
June 11, 2026
Item No. 8.1.

FY 2027 (PY2026) Annual Action Plan and FY 2027 Community Development Budget

Sponsor: Raney Whitwell, Community Development Analyst

Reviewed By CBC: City Council

Agenda Caption: Public Hearing, presentation, discussion, and possible action regarding the 
proposed FY 2027 (PY2026) Annual Action Plan and the FY 2027 Community Development Budget.

Relationship to Strategic Goals: 

Good Governance
Financial Sustainability
Core Services & Infrastructure
Neighborhood Integrity

Recommendation(s): N/A

Summary:

Community Development programming for the City of College Station is guided by the 2025 – 2029 
Consolidated Plan, which remains in effect through September 30, 2030. The U.S. Department of 
Housing and Urban Development (HUD) requires each grantee to develop a Consolidated Plan that 
includes a community needs assessment, housing market analysis, evaluation of housing conditions, 
and defined goals and objectives to establish a unified five-year strategy. Staff will present a 
summary of the proposed 2025-2029 Consolidated Plan and request input and direction from the City 
Council.

Each year, the City must also submit a one-year Annual Action Plan outlining the projects, activities, 
and budget to be supported with community development grant funds. Annual Action activities must 
align with the goals of the five-year Consolidated Plan. Total grant funds available for the upcoming 
year amount to $3,516,006.02, including $1,236,870 in new Community Development Block Grant 
(CDBG) funding, $511,237.89 in new HOME Investment Partnership Program funding, and 
$1,767,958.13 in carryover funds and program income.

CDBG and HOME funds may only be used to:

1. Benefit low- and moderate-income persons

2. Aid in the elimination of slum and blight

3. Address an urgent community need

In addition, CDBG funds may support a broad range of community development activities, while 
HOME funds are restricted to affordable housing activities.



The Annual Action Plan and budget must be submitted to HUD no later than August 16, 2026. For 
this reason, the information is being presented prior to Council’s consideration of the overall City 
budget. Adoption of the Plan by resolution will also establish a Community Development Program as 
defined by the Texas Local Government Code and will authorize the City Manager to sign all required 
applications, certifications, evaluations, and related HUD documents for Program Year 2026 on 
behalf of the City of College Station.

Staff will return to Council at the July 23 meeting to present the final drafts of the plans and budget 
and to request adoption.

Historically, the City has used these funds for programs and activities such as affordable housing 
assistance (including homebuyer assistance, security deposit assistance, rehabilitation, new 
construction, and minor repair), funding for nonprofit services benefiting low-income families, 
demolition, economic development, infrastructure improvements to parks and streets, grant 
administration, and public facility improvements within primarily low-to moderate-income areas of the 
community.

Staff will be available to answer any questions regarding the proposed plans or budget.

Budget & Financial Summary: N/A

Attachments:
1. Attachment 1 -PY 2026 Proposed Community Development Budget
2. Attachment 2- PY 2026 Plan Development Process Summary
3. Attachment 3 - PY 2026 CDBG Public Service Funding
4. Attachment 4 - 2025-2029 Community Development Goals
5. Attachment 5- 2026 Income Limits
6. Attachment 6 - Area Benefit Map
7. Attachment 7 Community Development Project Descriptions
8. Annual Action Plan Public Comment Draft



Attachment 1:  PY 2026 Proposed Community Development Budget

PROJECT
CDBG & HOME

CARRY-OVER

CDBG & HOME NEW 

ALLOCATIONS

CDBG & HOME
TOTAL PROPOSED

Owner-Occupied 
Rehabilitation $1,280.39 $113,601.33 $114,881.72

Rehabilitation 
Administration $50,000.00 $0.00 $50,000.00

Homeowner Acquisition - 
Rehabilitation $50,000.00 $0.00 $50,000.00 

Rental Housing - 
Rehabilitation $73,762.29 $238,586.42 $312,348.71

Homebuyer Assistance
(DAP) $268,472.32 $221,527.68 $490,000.00

Tenant Based Rental 
Assistance – Deposits $14,400.00 $0.00 $14,400.00 

Public Service Agency
(See Attachment 3) $64,008.58 $211,180.50 $275,189.08 

Public Facility $1,024,760.35 $721,676.65 $1,746,437.00 

Section 108 Loan 
Financing Activities $45,962.48 $114,037.52 $160,000.00 

Grant Administration $0.00 $298,497.79 $298,497.79 

Recaptured Funds/ 
Program Income

CDBG
HOME 

$0 
$4,311.72 

Total Community 
Development Budget $3,516,066.02 

  



Attachment 2:  Consolidated Plan and Budget Development Process Summary, PY 2026

Event Date
Pre-proposal workshop for agencies    Feb. 10, 2026  
 
Agency Consultations        Jan. – Mar. 

Community Needs Survey   Feb. & Mar.
 
Nonprofit Provider Survey       Mar. & Apr. 
 
Public Hearing 1         Mar. 17, 2026
 
 
CDBG Public Service Agency Funding proposals due    Mar. 11, 2026 
 
CDBG Public Service Agency Funding Review Committee   Mar. 26, 2026 
           Apr. 24, 2026 
           May 08, 2026 
              
30-Day Public Comment Period begins      June 11, 2026 
  
First presentation of Annual Action Plan and Budget to City Council  June 11, 2026 
 
Request council approval by consent agenda of PY2026 (FY2027)  July 23, 2026 
Annual Action Plan, and FY2027 Community 
Development Budget 
 
30-Day Public Comment Period ends      July 13, 2026 
 
 
Due to HUD no later than       Aug. 16, 2026 



Attachment 3: PY 2026 CDBG Public Service Funding Summary & Recommendations

Agency Program Requested
Recommended 

Funding
Funded Items

Client #’s 
/Cost per 

Client

Twin City Mission 
Family Support Services  

L.E.A.D Program $60,000 $50,000 Client Assistance 60
$1,000.00 

Big Brothers Big Sisters 
of South Texas - Brazos

Youth Mentoring $40,000 $35,000 Program Manager 
Volunteer Manager

300 
$133.33

United Way of the 
Brazos Valley 

Ride2Health 
Program 

$40,000 $25,000 
Program Salaries & 

Benefits, Lyft Rides, IT 
Expenses 

250
$160.00 

A Home Base for 
Transitioning Foster 
Youth dba Unlimited 

Potential, Inc. 

Transitional Living 
for Former Foster 

Youth 
$50,000 $25,000 

Personnel-Resident 
Coordinator Intern 

Stipend, Transitional 
Living Program 

Supplies

10 
$2,500.00 

The Salvation Army 
Rent and Utilities 

Assistance Program 
$40,000 $25,000 

Financial Assistance for 
Rent and Utilities 

   145 
$275.86 

Catholic Charities of 
Central Texas 

Brazos Valley 
Financial Stability 

Program 
$50,000 $20,100 

Case Manager Salary, 
Direct Client Benefits 

130 
$384.62 

City of College Station 
Police Department 

Victim Services
Victim Services  $30,000 $30,000 

Transitional 
Housing/Crisis Funding

30 
$1,000

Total  $310,000 $210,100.00 

 

* $65,089.08 Will be carried over from previous year to pay 4th quarter expenses 



Attachment 4:  PY 2025-2029 Community Development Goals 
 
Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Goal Outcome Indicator 

1 Rental Housing - Rehabilitation 2025 2029 Affordable Housing 
Community Housing Dev. 
Organization 

 City-wide Rental Housing 
Special Needs 

Rental units Acquired and 
Rehabilitated: 
 Household Housing Unit 

2 Owner Housing - 
Rehabilitation/Reconstruction 

2025 2029 Affordable Housing  City-wide Owner-Occupied 
Housing 

Homeowner Housing 
Rehabilitated: 
36 Household Housing 
Unit 

3 Homeownership - Down 
Payment Assistance 

2025 2029 Affordable Housing  City-wide Homeownership Direct Financial 
Assistance to 
Homebuyers: 
24 Households Assisted 

4 Homelessness - TBRA Security 
Deposits 

2025 2029 Homeless  City-wide Rental Housing 
Homelessness 
Special Needs 

Tenant-based rental 
assistance / Rapid 
Rehousing: 
100 Households Assisted 

5 Public Services 2025 2029 Affordable Housing 
Homeless  Non-Homeless 
Special Needs   Non-
Housing Community 
Development 

 City-wide Homelessness 
Special Needs 
Public Services 

Low/Mod Housing 
Benefit: 6185 

Public Service: 3290 

6 Public Facilities 2025 2029 Non-Housing Community 
Development 

 City-wide Public Facilities & 
Infrastructure 

Public Facility or 
Infrastructure Activities 
other than Low/Moderate 
Income Housing Benefit: 
52,825 Persons Assisted 

7 Program Administration and 
Compliance 

2025 2029 Non-Housing Community 
Development 

 City-wide Program 
Administration and 
Compliance 

N/A 



Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Goal Outcome Indicator 

8 Section 108 Loan Financing 
Activities 

2025 2029 Affordable Housing  City-wide Rental Housing - 
Rehabilitation 

N/A 

9 Homeowner Acquisition - 
Rehabilitation 

2025 2029 Affordable Housing  City-wide Homelessness Persons Assisted: 10 

 
Goal Descriptions 
 

1 Goal Name Rental Housing - Rehabilitation 

Goal 
Description 

Encourage and facilitate the rehabilitation of rental units. 

2 Goal Name Owner Housing - Rehabilitation/Reconstruction 

Goal 
Description 

Encourage and facilitate maintenance of residential units by low- and moderate-income homeowners through minor repair grants (CDBG). 

3 Goal Name Homeownership - Down Payment Assistance 

Goal 
Description 

Encourage and support programs and projects that provide financial assistance to low- and moderate-income households purchasing 
existing or new affordable homes. 

4 Goal Name Homelessness - TBRA Security Deposits 

Goal 
Description 

Preventing homelessness through the provision of assistance for low-income households to secure and sustain safe, decent affordable 
housing. This is a coordinated effort among affordable housing providers and the City to provide security deposit assistance to eligible 
households. 



5 Goal Name Public Services 

Goal 
Description 

Encourage and support nonprofit providers of homeless/AIDS patient programs, senior services, services for persons with disabilities, legal 
services, youth services, transportation services, substance abuse services, services for victims of domestic violence, employment 
training, crime awareness, fair housing, tenant/landlord counseling, child care services, health services, abused and neglected children 
services, mental health services, screening for lead based paint/lead hazards, subsistence payments, homebuyer downpayment 
assistance, rental housing subsidies, security deposits, housing counseling, neighborhood clean-ups, food banks, housing information and 
referral, housing counseling to support homebuyer downpayment assistance, or other public services to deliver programs to low- and 
moderate-income families and individuals. 

6 Goal Name Public Facilities 

Goal 
Description 

Rehabilitation and expansion of street infrastructure, sidewalks, other infrastructure, including water and sewer lines and flood drain 
improvements, or park facilities including green space, neighborhood parks, and recreation facilities in primarily low- to moderate-income 
areas. 

7 Goal Name Program Administration and Compliance 

Goal 
Description 

Oversee and facilitate grant programs. 

8 Goal Name Section 108 Loan Financing Activities 

Goal 
Description 

The City of College Station, in conjunction with the affordable housing provider LULAC Oak Hill, intends to fulfill its contractual obligations 
to its Section 108 financing agreement throughout the duration of this Strategic Plan. To that end, the City anticipates making quarterly 
interest payments and assisting LULAC Oak Hill to make principal payments for the duration of the loan's term. 

9 Goal Name Homebuyer Acquisition - Rehabilitation 

Goal 
Description 

Housing units will be purchased and rehabbed by the grantee.  After rehab, the unit will be sold to an income qualified household using a 
model that will guarantee long term affordability. 

 
 
 
 



Attachment 5: 2026 Median Income Limits

2026 MEDIAN INCOME LIMITS 
City of College Station 

Community Development 
This list supersedes all other lists of prior dates.

 

Household  60%     80%   

1      $40,920     $54,500   
 

2      $46,680     $62,300    
 

3      $52,560     $70,100    
        
4      $58,380     $77,850    

 
5      $63,060     $84,100    

 
6    $67,740     $90,350     

7    $72,420     $96,550    
 

8      $77,100     $102,800     
 

The left column (Household) refers to the number of people in the home. The two columns on 
the right refer to the maximum combined income allowed per year by HUD guidelines in order 
to qualify for a Community Development program at 60% and 80% of the Area Median Income 
(AMI). 
 





Attachment 7: Community Development Project Descriptions

Owner-Occupied Housing Assistance 
HOME and CDBG funds will be used for housing rehabilitation, minor repairs, weatherization, home security, 
and reconstruction for low-moderate income homeowners; the removal of architectural barriers; and the 
inspection, testing and abatement of lead hazards. Funds will also be used for program delivery costs 
including staff salaries and benefits.

Acquisition/Rehabilitation:
CDBG and HOME funds may be used to support the acquisition of property for the development of 
affordable housing units for sale or rent by income-eligible and otherwise qualified households. This can 
include vacant land for new construction, or existing housing units, often combined with rehabilitation.

Demolition: 
CDBG funds will be used for clearance, demolition, and removal of dilapidated structures that have been 
deemed uninhabitable in accordance with City codes, including the movement of structure to other sites.  
Funds will also be used for program delivery costs including staff salaries and benefits. 

Homebuyer Assistance:
Down payment and closing cost assistance provided to eligible, qualified homebuyers through deferred no 
interest loans, which include a shared equity component, with HOME or CDBG funds. 
 
Community Housing Development Organization: 
HOME funds will be made available to an eligible CHDO for the acquisition, development and construction 
of affordable housing units or the rehabilitation of existing housing units. 
 
New Construction: 
Leveraged Development and Non-Profit Partners:  
HOME funds will be used to facilitate the development of new affordable housing or the renovation of existing 
housing for low-income residents. Activities may include the acquisition of land, soft costs, or construction of 
single-family or multi-family units. 
 
Rental Rehabilitation:  
HOME funds will be matched with private funds to rehabilitate rental properties that will maintain affordable 
rents for low-income households for a specified period of time following the completion of the project. Projects 
will be selected based on the following priorities: bringing the unit up to City Codes and HUD standards, 
upgrade systems, energy conservation upgrades, exterior repairs, and other upgrades that increase 
marketability. 
 
Tenant Based Rental Assistance: 
Using HOME funds, CD staff will administer a security deposit assistance program for low income individuals 
and families who will reside in housing units located in a HTC property located in College Station. Current 
properties include The Haven Apartments, The Heritage at Dartmouth, and Santour Court. Other eligible 
properties include Terrace Pines Apartments and Villas of Rock Prairie. CD staff will work with the Housing 
Choice Voucher Program to provide security deposit assistance to qualified voucher holders securing 
housing in College Station. CD Staff will also work with BVCAP, Twin City Mission, and Family Promise, 



which offers affordable rental units to lower-income households in College Station or assists homeless 
individual and families to secure housing.

Public Services:
15% of the City’s CDBG fund allocation will be used to fund eligible nonprofit organizations to carry out social 
services to vulnerable populations.

Public Facility: 
Funds will be used to design, engineer, construct, or rehabilitate streets, sidewalks, parks, water and 
wastewater utilities, or other infrastructure improvements in College Station.

Economic Development – Business & Job Development: 
Funds will be utilized in the establishment of a loan program to spur economic development and create or 
retain jobs for qualified low- and moderate-income persons.

Program Administration: 
HOME and CDBG funds will be used for management, planning and administration of the City’s CDBG, 
HOME and other eligible grant programs for LMI citizens. Staff will provide capacity building and technical 
assistance as needed to citizens, builders, developers, and service providers. Funds from the administrative 
budget are made available to Project Unity to provide planning and reporting support to CD staff and 
coordinate a variety of community meetings to address the needs of low- and moderate-income residents, 
available services, and resources among local service providers. The City will utilize administrative funds to 
provide education to the community regarding Federal Fair Housing laws and affirmatively further fair housing 
in College Station. 
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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of College Station, located in Brazos County, is a rapidly growing, medium-sized city situated 
among major Texas metropolitan areas, including Houston, Dallas/Fort Worth, Austin, and San Antonio. 
Home to Texas A&M University - the second largest university in the nation – College Station is 
recognized for its exceptional quality of life, strong educational resources, and robust business 
opportunities. 

Together with the City of Bryan, College Station forms the College Station – Bryan Metropolitan 
Statistical Area (MSA), serving as the economic and educational center of the Brazos Valley region. The 
City now spans approximately 50 square miles and has an estimated population of more than 132,000 as 
of December 2025. 

In accordance with U.S. Department of Housing and Urban Development (HUD) regulations (24 CFR 
91.200 – 91.230), jurisdictions receiving funding under programs such as the Community Development 
Block Grant (CDBG) and HOME Investment Partnerships Program (HOME) must submit a Consolidated 
Plan every five years, along with an Annual Action Plan and a Consolidated Annual Performance and 
Evaluation Report every year. 

The 2025-2029 Consolidated Plan serves as a comprehensive guide for setting priorities, goals, and 
strategies. It includes citizen participation details, needs assessments, market analysis, and a strategic 
plan addressing priority areas for the next five years: 

 Rental Housing 
 Owner-Occupied Housing 
 Homeownership 
 Homelessness 
 Special Needs 
 Public Services 
 Public Facilities & Infrastructure 
 Economic Development 
 Program Administration and Compliance 

The City of College Station collaborated with a broad range of partners, including the City of Bryan, 
Brazos County, Twin City Mission, the Brazos Valley Council of Governments, Brazos Valley Community 



 Annual Action Plan 
2026

2

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Action Programs, the Brazos Valley Affordable Housing Corporation, the Brazos County Health District, 
and other social service organizations serving low-income individuals, persons with special needs, and 
those experiencing homelessness. 

Data for the plan was collected through local surveys, community meetings, stakeholder consultations, 
and secondary sources. These efforts were supplemented by data from the U.S. Department of Housing 
and Urban Development (HUD), including the American Community Survey (ACS), the U.S. Census, and 
the Comprehensive Housing Affordability Strategy (CHAS). 

2. Summarize the objectives and outcomes identified in the Plan  

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

Federal law requires the City to allocate housing and community development grant funds primarily to 
benefit low- and moderate-income individuals, consistent with HUD’s objectives: 

 Provide decent housing 
 Establishing and maintaining a suitable living environment 
 Expanding economic opportunities 

All grant activities must align with one of HUD’s designated outcomes: Availability/Accessibility, 
Affordability, or Sustainability. 

For Program Year 2026, the City anticipates receiving: 

 $1,236,870 in CDBG funds 
 $511,237.89 in HOME funds 

CDBG funds offer flexibility to support housing, economic development, neighborhood improvements, 
and human services. HOME funds are specifically designated for affordable housing initiatives. 

Additionally, the City received $1,740,263 from the American Rescue Plan Act to develop social service 
programs for individuals experiencing or at risk of homelessness. The City has executed two contracts 
with Twin City Mission: one for HOME-ARP Supportive Services and another for HOME-ARP Nonprofit 
Operating and Capacity Building. 

Outlined below are the activities the City plans to undertake during the program year to fulfill the 
aforementioned objectives: 

Decent Housing: 
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 Rehabilitation of 5 owner-occupied units 
 Rehabilitation of 1 rental housing unit 
 Provision of 6 down payment assistance loans 
 Provision of 36 security deposits through the TBRA program 
 Provision of 345 rental assistance payments through Public Services 
 Acquisition and rehabilitation of 1 homeownership unit 

  

Suitable Living Environment: 

 Assistance to 300 individuals in youth services 
 Assistance to 100 individuals with case management 
 Assistance to 23,060 individuals with public facilities or park improvements 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The City of College Station is confident that its past efforts have effectively advanced its overall strategy 
to address both housing and non-housing needs within the community.  Although the degree of success 
in achieving specific goals and objectives has varied due to program-specific circumstances and 
opportunities, the City has consistently demonstrated measurable progress.  Accordingly, the City 
proposes to continue funding proven and essential programs, including Owner-Occupied Housing 
Rehabilitation, Public Facilities, Public Services, Homeowner Acquisition-Rehabilitation, Rental Housing 
Rehabilitation, Tenant-Based Rental Assistance (TBRA) Security Deposits, and Homeownership Down 
Payment Assistance. 
 

The City has utilized, and will continue to leverage, federal, state, local, and private resources in 
alignment with the priorities established in its 2025-2029 Five-Year Consolidated Plan. As evidenced by 
the submission of the Consolidated Annual Performance and Evaluation Report (CAPER) to the U.S. 
Department of Housing and Urban Development (HUD), the City has demonstrated that activities 
undertaken in prior reporting periods were consistent with the strategies outlined in both the 
Consolidated Plan and Annual Action Plans. Community Development Block Grant (CDBG) funds have 
supported a wide range of eligible activities, including housing programs, public facilities and 
improvements, and public services. 

On March 3, 2026, the City received correspondence from HUD regarding its Program Year 2024 CAPER, 
expressing appreciation for the City’s continued commitment to strengthening the community through 
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Community Planning and Development (CPD) programs. Additionally, the City’s most recent single audit 
of its CDBG funds resulted in zero findings, indicating that grant funds are being administered in 
accordance with applicable requirements and without evidence of fraud, waste, or abuse. 

Despite ongoing challenges, including inflation and increasing need among low-and moderate-income 
populations, the City of College Station remains committed to delivering effective programs and 
services. Detailed information on past performance is available in prior CAPER reports. As the City enters 
the first year of its 2025-2029 Consolidated Plan, it anticipates achieving its goals for Program Year 2025 
(Fiscal Year 2026). Overall, HUD has determined that the City’s performance remains satisfactory. 

  

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The 2026 Action Plan was developed in accordance with the City's adopted Citizen Participation Plan. To 
ensure transparency and community engagement, two public hearings were held on March 17, 2026, 
and June 11, 2026. These hearings provided an opportunity to explain the planning process, share 
updates on plan development, and gather feedback from residents. Both hearings were conducted in a 
location situated within a low- and moderate-income (LMI) area and accessible by public transportation. 

Following the second hearing, a 30-day public comment period was open from June 11, 2026, through 
July 13, 2026, allowing community members to review and provide input on the proposed plan. 

To further engage stakeholders, two surveys were administered between March and April 2026. The 
first survey collected input from College Station residents regarding the use of CDBG and HOME funds 
within the community. The second survey targeted nonprofit organizations serving LMI residents to 
gather feedback on community needs and priorities. Both surveys were promoted and distributed 
through multiple channels. In total 148 responses were received – 118 from the general public and 30 
from nonprofit providers. 

Additionally, a consultation was held with College Station ISD, the largest provider of services to families 
experiencing homelessness in the area, to ensure their perspectives were incorporated into the planning 
process. 

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan.
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Public input was actively solicited during two public hearings and through additional outreach methods 
previously outlined. Feedback received through these hearings and the community survey was 
overwhelmingly positive. Many respondents expressed appreciation that the City of College Station 
receives CDBG and HOME funds to support low – to moderate – income residents. According to survey 
results, the activities identified as most critical by the community included Social Services, Special Needs 
Housing, Economic Development, Rental and Owner Housing, Public Facilities, and Homeless Outreach 
and Services. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments received were acknowledged and carefully considered in the development of the Annual 
Action Plan. It should be noted, however, that some feedback related to activities beyond the scope of 
HUD-funded programs. 

7. Summary

The 2026 Action Plan was developed using comprehensive input from community surveys, secondary 
data sources, and collaboration with other City departments. The plan outlines targeted strategies to 
address the needs of College Station’s low – to moderate – income population across key areas, 
including housing, homelessness, special needs services, public services, public facilities, and economic 
development opportunities. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator COLLEGE STATION Planning & Development Services 
HOME Administrator COLLEGE STATION Planning & Development Services

Table 1 – Responsible Agencies 

Narrative (optional) 

The Community Development Division, within the Planning and Development Department, is responsible for administering the City’s CDBG and 
HOME programs, with financial oversight provided by the Fiscal Services Department. Successful implementation of public facility projects 
requires close collaboration between Community Development staff and colleagues in Capital Improvement Projects, Public Works and Parks 
and Recreation. Additionally, the City Attorney’s Office supports these programs by preparing CDBG and HOME agreements and providing legal 
guidance as needed. 

Consolidated Plan Public Contact Information 

Planning and Development Services 

Community Development Division 

City of College Station 

PO Box 9960 
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1101 Texas Avenue 

College Station, TX 77842 

Phone: 979-764-3488 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction

The City of College Station’s Community Development Division works collaboratively with a wide range 
of agencies throughout the year to address local needs. Staff maintain close partnerships with public 
service organizations, housing providers, contractors, and other stakeholders to ensure the effective 
delivery of housing programs, social services, and public facility projects. To address homelessness, the 
City coordinates efforts with the local Continuum of Care, the Brazos Valley Coalition for the Homeless, 
and Twin City Mission – the area’s primary provider of homeless services. 

Public engagement is guided by the Citizen Participation Plan, which establishes the process for soliciting 
community input to inform the Action Plan. As part of this process, the City conducted two public 
hearings and provided a 30 – day public comment period on the draft Action Plan, offering residents the 
opportunity to ask questions and provide feedback. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The City of College Station actively participates in a variety of coalitions and collaborative initiatives to 
address housing and public service needs, despite not operating any public housing units within its 
jurisdiction. Approximately 29% of participants in the regional Housing Choice Voucher Program – 
administered by the Brazos Valley Council of Governments – secure housing within College Station. 

To support these efforts, the City works closely with key partners, including the City of Bryan, the Brazos 
Valley Council of Governments, United Way, MHMR Authority of the Brazos Valley, Brazos County 
Health Department, Brazos Valley Community Action Programs, and Elder-Aid. In addition, City staff 
maintain extensive knowledge of local resources and are well-equipped to connect residents with 
appropriate assistance when needed. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of College Station works closely with the local Continuum of Care, the Brazos Valley Coalition 
for the Homeless (BVCH), to address the needs of individuals and families experiencing homelessness, 
including those who are chronically homeless, families with children, veterans, and unaccompanied 
youth. The City actively participates in BVCH meetings, committee initiatives, and the annual Point-in-
Time Count to strengthen coordination of homeless services. BVCH collaborates with local agencies to 
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provide a range of resources, including emergency and transitional housing, permanent supportive 
housing, affordable permanent housing, and transitional shelter with integrated supportive services. 

To support these efforts, the City allocates HOME-ARP funds to Twin City Mission for the L.E.A.D. 
Program and utilizes HOME funds to provide security deposit assistance through the Tenant-Based 
Rental Assistance Program – a key homelessness prevention strategy. This assistance is available to 
voucher holders and residents of affordable housing communities, including The Haven, a 24-unit 
transitional housing development for individuals experiencing homelessness. These and other services 
are accessible through the 2-1-1 information and referral system, managed by the United Way of the 
Brazos Valley. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of College Station does not directly receive Emergency Solutions Grant (ESG) funds; however, it 
actively collaborates with the Brazos Valley Coalition for the Homeless (BVCH), which administers ESG 
funding locally. Twin City Mission (TCM), a BVCH member agency, manages the Homeless Management 
Information System (HMIS) with coalition support. While the City does not determine ESG fund 
allocations or establish performance standards for ESG-assisted projects, its participation in BVCH 
provides opportunities for consultation and coordination within the local Continuum of Care framework. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 



 Annual Action Plan 
2026 

10 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Elder-Aid 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Elderly Persons 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Community Housing Development Organization 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Staff consulted Elder-Aid in person and via email.  As the area's only CHDO 
providing affordable rental units to LMI seniors, staff maintains ongoing 
communication with the organization, supporting a current housing project 
funded by the City and building on past collaborations. 

2 Agency/Group/Organization TWIN CITY MISSION 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Victims of Domestic Violence 
Services-homeless 
Service-Fair Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Staff consulted Twin City Mission in person during the Housing Needs Focus 
Group, with representatives also attending the Public Hearing and completing the 
nonprofit providers survey.  As the local homeless shelter and a current sub-
grantee of HOME-ARP funds, Twin City Mission administers the LEAD Program, 
serving qualified populations and providing key insights for future coordination 
efforts. 

3 Agency/Group/Organization Brazos County Health District 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Health 
Services-Education 
Other government - County 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The Brazos County Health District was consulted through an in-person interview 
and also completed the Nonprofit Client Needs Survey. As a former subgrantee 
with a strong emphasis on disease prevention and health promotion, the 
organization provided valuable insights that contribute to identifying and 
addressing healthcare disparities within the community. 

4 Agency/Group/Organization BRYAN HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 
PHA 
Services - Housing 
Service-Fair Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The Bryan Housing Authority participated in the Nonprofit Client Needs Survey. 
Although the City of College Station does not operate a public housing authority, 
it shares a border with the City of Bryan. As a result, it is common for many low- 
to moderate- income households to move between the two communities in 
search of affordable housing options. 

5 Agency/Group/Organization Texas A&M University 

Agency/Group/Organization Type Services-Education 
Other government - State 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Texas A&M University participated in the Nonprofit Client Needs Survey. As one 
of the largest universities in the United States, Texas A&M not only provides 
educational services but also addresses a broad range of student needs, including 
housing, food insecurity, and mental health support. 

6 Agency/Group/Organization American Red Cross - Heart of Texas South 

Agency/Group/Organization Type Agency - Emergency Management 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The American Red Cross - Heart of Texas South participated in the Nonprofit 
Client Needs Survey. As a leading organization in disaster response, their 
expertise provides valuable insight into emergency management and hazard 
mitigation efforts. 
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7 Agency/Group/Organization Health Point 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Health 
Health Agency 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

HealthPoint participated in the Nonprofit Client Needs Survey, providing essential 
insights into the challenges faced by uninsured residents and those reliant on 
Medicaid and Medicare in accessing medical care. As the largest provider of 
healthcare services for this population, their feedback is instrumental in 
identifying opportunities for improved service coordination and in enhancing 
healthcare accessibility for low- to moderate-income individuals. 

8 Agency/Group/Organization MHMR AUTHORITY OF BRAZOS VALLEY 

Agency/Group/Organization Type Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Health 
Health Agency 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Mental Health Services 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

MHMR completed the Nonprofit Client Needs and Service Gaps survey and has 
been a past sub-grantee.  As the leading provider of mental health services in the 
area, their expertise in the mental health needs of the LMI population will help 
guide future coordination and support efforts. 

9 Agency/Group/Organization BRAZOS VALLEY FOOD BANK 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Education 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 
Food Bank 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The Brazos Valley Food Bank completed the Nonprofit Client Needs and Services 
Gaps Survey. As a past sub-grantee and local authority on food insecurity, BVFB 
provided critical insights to guide future coordination and support efforts. 

10 Agency/Group/Organization COLLEGE STATION INDEPENDENT SCHOOL DISTRICT 

Agency/Group/Organization Type Services-Children 
Services-Persons with Disabilities 
Services-Education 
Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Staff consulted College Station Independent School District, the largest provider 
of homelessness services in College Station, serving over 100 McKinney-Vento 
classified students annually.  As a past sub-grantee, the district collaborates with 
staff to exchange information, supporting the advancement of both missions. 

11 Agency/Group/Organization Family Promise Bryan-College Station 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 
Services-Education 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Family Promise completed the Nonprofit Client Needs and Service Gaps Survey. 
As one of two homeless shelters for family units and a past sub-grantee, Family 
Promise provides critical insights into the needs of homeless families and related 
housing issues, guiding future coordination efforts. 

12 Agency/Group/Organization Hope Pregnancy Center 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Hope Pregnancy Center provided input through the Nonprofit Client Needs and 
Service Gaps survey.  As a crisis pregnancy center, staff worked to strengthen 
coordination with medical providers, ensuring early access to care and improving 
birth outcomes. 
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13 Agency/Group/Organization VOICES FOR CHILDREN, (CASA) 

Agency/Group/Organization Type Services-Children 
Services - Victims 
Child Welfare Agency 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Voices for Children, Inc., a Court Appointed Special Advocates organization 
supporting children in the foster care system, completed the Nonprofit Client 
Needs and Service Gaps Survey.  Their insights will help inform ongoing efforts to 
enhance services for foster youth. 

14 Agency/Group/Organization Workforce Solutions Brazos Valley 

Agency/Group/Organization Type Services-Employment 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Economic Development 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Workforce Solutions Brazos Valley participated in the Nonprofit Client Needs and 
Service Gap Survey. as the region's largest provider of employment services, they 
offered valuable insights into challenges experienced by their clients. 

15 Agency/Group/Organization United Way of the Brazos Valley 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Health 
Services-Education 
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What section of the Plan was addressed by 
Consultation? 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

United Way of the Brazos Valley participated in the Nonprofit Client Needs and 
Service Gaps survey, offering insights on community service access.  Their role in 
facilitating 2-1-1 helps connect residents with local resources, and their online 
community digest serves as a valuable tool for sharing information and improving 
program coordination. 

16 Agency/Group/Organization Brazos Health Resource Center 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Health 
Health Agency 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The Brazos Health Resource Center contributed feedback through the Nonprofit 
Client Needs and Service Gap Survey. As an organization that supports indigent 
residents following hospital discharge, they offer critical insights into medical 
needs, housing instability, food insecurity, and public transportation challenges, 
helping to inform future coordination efforts. 
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17 Agency/Group/Organization Catholic Charities of Central Texas 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Needs - Veterans 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Catholic Charities of Central Texas completed the Nonprofit Client Needs and 
Service Gaps survey and has been both a past and current sub-grantee. Staff 
maintains regular communication with the organization to support ongoing 
coordination and service efforts. 

18 Agency/Group/Organization Unbound Bryan College Station 

Agency/Group/Organization Type Services-Victims of Domestic Violence 
Services - Victims 
Anti-trafficking 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 



 Annual Action Plan 
2026 

19 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Unbound Now completed the Nonprofit Client Needs and Services Gaps survey, 
offering valuable insight into the needs of former trafficked individuals. Their 
expertise supports efforts to resource communities and assist survivors in the 
fight against human trafficking. 

19 Agency/Group/Organization Brazos Valley Community Action Programs 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Brazos Valley Community Action Programs contributed valuable feedback through 
multiple channels, including completing the nonprofit survey and participating in 
meetings and focus groups. Their insights will help shape future initiatives, with 
anticipated outcomes focused on enhancing collaboration and improving service 
delivery to better address community needs. 

20 Agency/Group/Organization Brazos Valley Coalition for the Homeless 

Agency/Group/Organization Type Regional organization 
Continuum of Care 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The Brazos Valley Coalition for the Homeless was consulted in person and via 
email, enabling City staff to better understand homelessness in the area and 
identify ways to support the organization's efforts. 

21 Agency/Group/Organization BRAZOS MATERNAL AND CHILD HEALTH CLINIC 

Agency/Group/Organization Type Health Agency

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Staff conducted in-person consultations with Brazos Maternal and Child Health 
Clinic (The Prenatal Clinic), which serves indigent women to ensure safe and 
healthy pregnancies and deliveries. Additionally, the organization completed the 
nonprofit providers survey. These efforts helped identify community needs and 
gaps in medical services. 
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22 Agency/Group/Organization Brazos Valley Council of Governments 

Agency/Group/Organization Type Housing 
PHA 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Education 
Services-Employment 
Service-Fair Housing 
Services - Broadband Internet Service Providers 
Services - Narrowing the Digital Divide 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Non-Homeless Special Needs 
Market Analysis 
Economic Development 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Staff consulted the Brazos Valley Council of Governments (BVCOG) in person.  As 
an umbrella agency overseeing 18 regional programs supporting low-to 
moderate-income individuals, BVCOG's expertise in housing, disabilities, elderly 
services, transportation, economic development, and fiber optic broadband will 
help guide future coordination efforts. 
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23 Agency/Group/Organization Unlimited Potential 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-homeless 
Services-Education 
Services-Employment 
Former Foster Youth 

What section of the Plan was addressed by 
Consultation? 

Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Staff consulted Unlimited Potential in person.  As a current sub-grantee, UP 
supports individuals aging out of the Texas Foster Care system, equipping them 
with essential life skills to prevent homelessness and legal challenges.  Their 
expertise informs ongoing coordination efforts to help former foster youth 
transition successfully into adulthood. 

24 Agency/Group/Organization City of College Station - Fire Department 

Agency/Group/Organization Type Agency - Emergency Management 
Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Disaster Mitigation 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The City of College Station Fire Department was consulted in person regarding 
disaster management and mitigation.  As a key agency in emergency response, 
their insights will help strengthen preparedness efforts and improve coordination 
in addressing community resilience and disaster response strategies. 

25 Agency/Group/Organization City of College Station- Transportation and Mobility Services 

Agency/Group/Organization Type Other government - Local 
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What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The City's Transportation and Mobility planners were consulted to address 
transportation challenges, consistently identified as the primary barrier for low-to 
moderate- income residents.  Their expert guidance helped staff optimize 
alternative transportation options and strategically program public facility 
projects to maximize impact and accessibility. 

26 Agency/Group/Organization ConnectedNation of Texas 

Agency/Group/Organization Type Services - Broadband Internet Service Providers 
Services - Narrowing the Digital Divide 

What section of the Plan was addressed by 
Consultation? 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Online research was conducted to assess internet connectivity across Texas. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

All agencies were invited to participate in the Action Plan development through either the online survey, in person consultations or the Public 
Hearings. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
Brazos Valley 
Coalition for the 
Homeless 

The Brazos Valley Coalition for the Homeless serves as a central communication hub for 
service providers and facilitates access to shelter and supportive resources for individuals and 
families experiencing homelessness. 

Economic Development 
Master Plan 

City of College 
Station 

Adopted by the City Council in 2020, the College Station Economic Development Master Plan 
outlines strategies to assess the feasibility of utilizing Community Development Block Grant 
(CDBG) funds for initiatives such as micro-enterprise assistance, job training programs, 
business incubators, and related projects. 

Comprehensive 
Economic Development 
Strategy 

Brazos Valley Council 
of Governments 

The long-term objectives of this plan include job creation and retention, attracting new 
industries to the area, and expanding the availability of affordable housing throughout the 
region. 

Comprehensive Plan 
City of College 
Station 

The Comprehensive Plan, adopted by the City Council, is a long-range policy document that 
guides decisions regarding the City's physical development. Its purpose is to anticipate and 
manage growth in a way that ensures a balanced mix of land uses, promotes economic 
development, and preserves quality of life. The plan encompasses key elements such as 
parks, utilities, land use, economic development, transportation, and urban design-addressing 
all aspects or the community's physical form. A Five-Year Evaluation & Appraisal Report was 
completed in 2025 to assess progress and identify areas for refinement. Since 2020, three 
new plans have been integrated into the Comprehensive Plan: two small area plans - the 
Northeast Gateway Redevelopment Plan and the Wellborn District Plan - and one master 
plan, the Housing Action Plan. These additions strengthen the City's ability to respond to 
evolving needs and opportunities while maintaining a cohesive vision for future development. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Brazos County Hazard 
Mitigation Plan 2024-
2029 

Brazos Community 
Emergency 
Operations Center 

Brazos County, the City of Bryan, the City of College Station, the City of Kurten, the City of 
Wixon Valley, and Texas A&M University have jointly adopted a single inter-jurisdictional 
emergency management plan. Because disasters do not adhere to geopolitical boundaries, 
multiple jurisdictions are often directly affected or engaged in response efforts. Existing 
mutual aid and interlocal agreements further support a coordinated, safe, and efficient 
response to both natural and human-caused disasters. 

The 2022 Greater 
Brazos Valley Health 
Assessment 

Center for 
Community Health 
Development 

The 2022 Greater Brazos Valley Health Assessment provides an analysis of health disparities 
within the community and examines key social determinants of health. 

Cooling College 
Station:Urban Heat 
Mitigation Plan 

City of College 
Station 

The Cooling College Station Urban Heat Mitigation Plan, finalized in September 2022, outlines 
a five-year strategy to reduce the urban heat island effect through targeted tree planting. The 
plan aims to mitigate future heat-related risks and enhance community resilience. 

Governor's Broadband 
Development Council 
Report 

Office of the Texas 
Governor 

The 2022 Texas Report from the Governor's Broadband Development Council fulfills its 
mandate to identify challenges to broadband connectivity across the state. The findings align 
with the Strategic Plan by highlighting key barriers to broadband access. 

City of College Station 
Housing Action Plan 

City of College 
Station 

The City of College Station Housing Action Plan outlines strategic initiatives to address 
housing affordability, availability, and accessibility for residents. It focuses on expanding 
affordable housing options, promoting sustainable development, and enhancing housing 
stability through targeted programs and policies. By leveraging community partnerships and 
funding opportunities, the plan aims to meet the diverse housing needs of low- to moderate-
income households while fostering a balanced and resilient housing market. 

City of College Station 
Existing Conditions 
Report 

City of College 
Station 

The City of College Station Existing Conditions Report includes current conditions and trends 
for the following key areas: local context, natural environment, demographics, economic 
development, land use, public facilities, and transportation. 

Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 
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In College Station, addressing critical community needs such as housing and homelessness requires coordinated efforts among state agencies, 
local nonprofits, and City departments. Public hearings provide an opportunity for stakeholders to share input and feedback, ensuring an 
inclusive decision-making process. Proposed programs undergo comprehensive consultation, emphasizing a deep understanding of local housing 
dynamics and identifying populations at risk. Through citizen engagement methods – including group sessions and surveys – community 
priorities are established and incorporated into the City’s strategic plans. Sustained partnerships help ensure that public input remains central to 
the development and implementation of effective, long-term solutions. 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting 
 

Citizen participation is promoted through multiple communication channels, including announcements in the local newspaper, broadcasts on 
radio programs, and postings on the City’s website. Residents are encouraged to engage in identifying and prioritizing community needs by 
attending public hearings and completing surveys. 

The Citizen Participation Plan establishes policies and procedures to ensure that public comments and feedback are incorporated throughout the 
development of the Consolidated Plan and the Analysis of Impediments. As part of this process, the Public Survey was available online for 
approximately six weeks and was actively promoted through the City’s website. 

Additionally, the City conducted two public hearings, announced in the local newspaper at least two weeks in advance. Notices included 
information on reasonable accommodations, such as translation services. Concurrently, a 30-day public comment period for reviewing the plan 
document was held from June 11, 2026, to July 13, 2026. 
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Newspaper Ad 
Non-
targeted/broad 
community 

A public notice was 
published in The 
Eagle, our local 
newspaper, on March 
3, 2026, informing 
the community that a 
Public Hearing would 
be held on March 17, 
2026. A second public 
notice was published 
in The Eagle on May 
26, 2026, informing 
the community that a 
Public Hearing would 
be held on June 11, 
2026. The purpose of 
the hearing was to 
gather public 
feedback for the 
development of the 
Annual Action Plan. 

n/a n/a n/a 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 Internet Outreach 

Non-English 
Speaking - Specify 
other language: 
Spanish 

A public notice was 
published in the 
online edition of La 
Voz Hispana, the local 
Spanish-language 
newspaper, on 
February 27, 2026. 
The notice 
announced the Public 
Hearing schedule for 
March 17, 2026. A 
second public notice 
was published 
announcing the 
Public Hearing to be 
held on 6/11/2026. 
The purpose of this 
hearing was to gather 
public feedback for 
the development of 
the Annual Action 
Plan. 

n/a n/a   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 
Nonprofit 
Providers Survey 

Nonprofit Service 
providers 

A survey was 
distributed to local 
nonprofit 
organizations that 
serve low- and 
moderate-income 
households. The 
purpose of the survey 
was to identify needs 
and gaps in services 
for these households. 
A total of 41 
responses were 
received from a 
diverse group of 
nonprofit providers. 

The majority of 
respondents 
identified three 
primary concerns: a 
shortage of 
affordable housing, 
limited access to 
reliable public 
transportation, and 
insufficient 
availability of 
accessible mental 
health services. 

All comments were 
accepted. 

  

4 
TV Announcement 
- Public Hearing 

Non-
targeted/broad 
community 

An advertisement 
was broadcast on 
Channel 19, the City's 
local channel, inviting 
members of the 
public to attend the 
hearing and provide 
feedback during the 
development of the 
Action Plan. 

n/a n/a   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

5 
General Public 
Survey 

Non-
targeted/broad 
community 

A General Public 
survey was released 
from March 2, 2026 
to April 15, 2026. This 
survey was designed 
to identify the needs, 
barriers, and service 
gaps experienced by 
low- to moderate-
income residents. 

A total of 118 
responses were 
received, 
accompanied by 
numerous 
comments. All 
comments and 
survey results are 
included in the 
appendix of the 
Annual Action Plan. 

All comments were 
accepted. 

  

6 
United Way 
Newsletter 

Non-
targeted/broad 
community 

A notice was 
published in the 
United Way 
newsletter inviting 
the public to 
participate in the 
general survey and 
attend the public 
hearing. 

n/a n/a   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

7 Public Hearing 
Non-
targeted/broad 
community 

A public hearing was 
conducted March 17, 
2026 to gather input 
for the development 
of the 2026-2027 
Annual Action Plan.  
Although extensively 
advertised, no 
attendees were 
present. 

n/a n/a   

8 
Radio Interview - 
WTAW 

Non-
targeted/broad 
community 

A radio interview was 
conducted at a local 
news talk station to 
inform the 
community that 
public input was 
being sought for the 
development of the 
Annual Action Plan. 

n/a n/a   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

9 
Neighborhood 
Newsletter 

Non-
targeted/broad 
community 

An ad in the 
Neighborhood 
Newsletter invited 
stakeholders to 
complete the General 
Public Survey and 
attend the Public 
Hearing held on 
March 17,2026. 

n/a n/a   

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City of College Station anticipates receiving annual allocations of the Community Development Block Grant (CDBG) and the HOME 
Investment Partnership Program (HOME) from the U.S. Department of Housing and Urban Development (HUD) throughout the duration of this 
Strategic Plan. These funds, determined by a HUD – established formula, will be leveraged alongside resources from public, private, and 
nonprofit partners to implement a comprehensive approach to achieving community development goals and objectives. 

The CDBG program provides critical funding to address diverse community development needs, including the provision of decent housing, a 
suitable living environment, and expanded economic opportunities for low- and moderate- income individuals. Eligible activities under CDBG 
include housing rehabilitation, public facility improvements, property acquisition, clearance and demolition, public services, homeownership 
assistance, disaster response, program administration, and economic development initiatives. 

The HOME program focuses on creating and sustaining affordable housing options for low-income households. Communities, often in 
partnerships with local nonprofit organizations, use HOME funds to construct, purchase, and rehabilitate affordable housing for rental or 
homeownership, as well as to provide direct rental assistance to qualifying residents. Additionally, at least 15% of HOME funds must be allocated 
to Community Housing Development Organizations (CHDO’s) – experienced nonprofits entities dedicated to owning, developing, or sponsoring 
affordable housing projects. 

In addition to CDBG and HOME funds, the City is currently utilizing the remaining balance of its HOME-ARP allocation, totaling $1,740,263, and 
will begin expending the recently awarded $500,000 CDBG-MIT grant from the Texas General Land Office. 

Anticipated Resources 

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
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of 
Funds 

Annual 
Allocation: $ 

Program 
Income: 

$ 

Prior Year 
Resources: $ 

Total: 
$ 

Amount 
Available 

Remainder of 
ConPlan  

$ 
CDBG public - 

federal 
Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 

1,236,870.00 0.00 1,357,011.80 2,593,881.80 3,681,818.00 

The allocation for this year is 
slightly higher than the 
previous year. Because the City 
received $171,000 in program 
income during PY 2025, the 
Public Service cap for PY 2026 
will increase by 15 percent of 
that amount.  This results in an 
increase of $25,650.00 making 
the total allocation 
$275,189.08. 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction for 
ownership 
TBRA 511,237.89 4,311.72 406,634.61 922,184.22 1,408,500.83 

The allocation for this year is 
slightly higher than last year. 
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Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The City of College Station strategically leverages federal funds to attract and integrate additional resources from private, state, and local 
partners, thereby maximizing the impact of community development initiatives. Federal allocations through the Community Development Block 
Grant (CDBG) and HOME Investment Partnership Program (HOME) serve as a foundation for advancing affordable housing, public services, 
infrastructure improvements, and programs supporting individuals experiencing homelessness and special needs. 

The Community Development Division administers these programs in alignment with the City’s Consolidated Plan goals, ensuring efficient use of 
federal dollars while minimizing local financial burden. This approach emphasizes leveraging federal contributions to strengthen partnerships 
and expand service delivery. 

To satisfy matching requirements and enhance program outcomes, the City utilizes a combination of local and external resources, including: 

 General and municipal funds 
 City-donated services under a HUD-approved Cost Allocation Plan 
 Infrastructure investments in CDBG – eligible areas 
 Nonprofit contributions for program administration and delivery 
 Private sector investment and lending institutions 

The City actively supports HOME-funded projects in collaboration with Low-Income Housing Tax Credit (LIHTC) developers to create or preserve 
affordable housing. These partnerships often include matching contributions from beneficiaries, nonprofit organizations, and developers, 
ensuring compliance with program requirements and increasing overall investment. 

Public service agencies that receive CDBG funding strategically integrate these resources with additional private, state, and federal funding 
streams to expand program reach and impact. For example, The Prenatal Clinic combines CDBG funds with Medicaid support to deliver 
comprehensive prenatal and postnatal care for mothers and infants.  Similarly, regional partners such as the Brazos Valley Council of 
Governments and Brazos Transit District integrate HUD, Federal Transit Administration (FTA), and Texas Department of Transportation (TxDOT) 
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funds to deliver housing and transportation solutions. 

Additionally, the City fosters resource sharing and volunteer engagement to address community needs, including home repairs, literacy 
programs, medical assistance, and transportation. While CDBG does not require a match and HOME benefits from a reduced match 
requirement, program income generated from funded activities is reinvested into initiatives serving low-income populations, ensuring 
sustainability and long-term impact.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan

The City of College Station strategically utilizes publicly owned land and property to advance community 
development initiatives, with a particular focus on low-income neighborhoods. Through targeted 
improvements to public rights-of-way and parks, the City enhances infrastructure, accessibility, and 
overall quality of life for residents. 

Infrastructure and Streetscape Enhancements 

Community Development Block Grant (CDBG) funds are allocated to support critical infrastructure 
projects, including street reconstruction, sidewalk installation, and street lighting upgrades. These 
improvements promote pedestrian safety, mobility, and neighborhood connectivity, ensuring equitable 
development throughout the community. 

Park Improvements 

The City prioritizes the revitalization of public parks and recreational spaces serving low- and moderate-
income areas. Investments include installing new playground equipment, implementing safety 
enhancements, and performing ongoing maintenance. These efforts create secure, engaging 
environments for families and children. 

Affordable Housing Development 

To address the growing need for affordable housing, the City facilitates property acquisition to enable 
new development opportunities. Through leveraged development programs and the Community 
Housing Development Organization (CHDO) proposal process, developers and nonprofit organizations 
can access funding for affordable housing projects, expanding options for low-income households. 

By combining federal funding sources with municipal resources, the City of College Station continues to 
strengthen public infrastructure, expand affordable housing initiatives, and improve recreational spaces 
– fostering a vibrant, inclusive, and sustainable community. 

  

Discussion 

Over the next four years, the City of College Station anticipates receiving annual allocations of federal 
funding through the Community Development Block Grant (CDBG) and the HOME Investment 
Partnership Program (HOME), both administered by the U.S. Department of Housing and Urban 
Development (HUD). These grants will serve as cornerstone resources for advancing community 
development, supplemented by private, state, and local funding to maximize impact. The CDBG program 
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will fund critical projects that improve housing, infrastructure, and economic opportunities for low- and 
moderate- income residents. With projected funding totaling approximately $4.4 million over the 
remainder of the Consolidated Plan period, the City will continue investing in housing rehabilitation, 
public facility enhancements, property acquisition, and essential public services. Similarly, the HOME 
program, with an anticipated total of roughly $2 million, will play a key role in expanding affordable 
housing options. Funds will support new housing construction, rehabilitation, and rental assistance, with 
at least 15% allocated to Community Housing Development Organizations (CHDOs). Additionally, a 
portion of HOME funding will be dedicated to a Tenant-Based Rental Assistance (TBRA) security deposit 
program, helping low-income renters secure stable housing. Through strategic allocation of federal 
resources and collaboration with local partners, the City of College Station remains committed to 
fostering sustainable community development and equitable housing opportunities, ensuring long-term 
benefits for residents. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome 
Indicator 

1 Rental Housing - 
Rehabilitation 

2025 2029 Affordable 
Housing 
Non-Homeless 
Special Needs 
Community 
Housing 
Development 
Organization 

City Wide Rental Housing- Rehabilitation CDBG: $.00 
HOME: 

$312,348.71 

Rental units 
rehabilitated: 1 
Household 
Housing Unit 

2 Owner Housing - 
Rehabilitation/Reconstruction 

2025 2029 Affordable 
Housing 

City Wide Owner Housing - 
Rehabilitation/Reconstruction 

CDBG: 
$164,881.72 
HOME: $.00 

Homeowner 
Housing 
Rehabilitated: 5 
Household 
Housing Unit 

3 Homeownership - Down 
Payment Assistance 

2025 2029 Affordable 
Housing 

City Wide Homeownership CDBG: $.00 
HOME: 

$490,000.00 

Homeowner 
Housing Added: 6 
Household 
Housing Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome 
Indicator 

4 Homelessness - TBRA Security 
Deposits 

2025 2029 Homeless City Wide Homelessness CDBG: $.00 
HOME: 

$14,400.00 

Homelessness 
Prevention: 36 
Persons Assisted 

5 Public Services 2025 2029 Affordable 
Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

City Wide Public Services CDBG: 
$275,189.08 

Public service 
activities other 
than 
Low/Moderate 
Income Housing 
Benefit: 580 
Persons Assisted 
Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit: 345 
Households 
Assisted 

6 Public Facilities 2025 2029 Non-Housing 
Community 
Development 

  Public Facilities and 
Infrastructure 

CDBG: 
$1,746,437.00 

HOME: $.00 

Public Facility or 
Infrastructure 
Activities other 
than 
Low/Moderate 
Income Housing 
Benefit: 23060 
Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome 
Indicator 

7 Program Administration and 
Compliance 

2025 2029 Non-Housing 
Community 
Development 

City Wide Program Administration and 
Compliance 

CDBG: 
$247,374.00 

HOME: 
$51,123.79 

Other: 0 Other 

8 Section 108 Loan Financing 
Activities 

2025 2029 Affordable 
Housing 

City Wide Rental Housing- Rehabilitation CDBG: 
$160,000.00 
HOME: $.00 

Other: 1 Other 

9 Homebuyer- 
Acquisition/Rehabilitation 

2025 2029 Affordable 
Housing 

City Wide Homebuyer 
Acquisition/Rehabilitation 

HOME: 
$50,000.00 

Homeowner 
Housing Added: 1 
Household 
Housing Unit 

Table 6 – Goals Summary 
 

Goal Descriptions 

 

1 Goal Name Rental Housing - Rehabilitation 

Goal 
Description 

An evaluation of previous fiscal years, in conjunction with rising material costs and supply chain issues, would suggest that its 
current funding level, the City will be able to support the acquisition and rehabilitation of (1) single family residence using 
HOME funding over the duration of this year's Action Plan. 

2 Goal Name Owner Housing - Rehabilitation/Reconstruction 

Goal 
Description 

An evaluation of previous Minor Home Repair projects across the last several years and increase in material and labor costs 
would suggest that at this activity's current funding level, the City could support 5 new Minor Home Repair activities over the 
duration of this year's Action Plan. 
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3 Goal Name Homeownership - Down Payment Assistance 

Goal 
Description 

Down payment and closing cost assistance are provided to income-eligible households. A 0%-interest deferred loan of up to 
$80,000 is available to allow income-eligible households access to the volatile housing market in College Station. The loan 
includes a shared appreciation component in lieu of interest. The homeowners will repay the City the percentage of 
appreciation based on the percentage of down payment assistance provided. This activity will provide direct financial 
assistance to homebuyers. 

Funding levels will allow for 6 fully funded DAP projects over the course of this year's Action Plan. 

4 Goal Name Homelessness - TBRA Security Deposits 

Goal 
Description 

TBRA - Security Deposits 

The City of College Station will continue on its endeavor to assist its income-eligible residents with necessary security deposit 
payments. 

At its current funding level, the TBRA Security Deposits activity will allow for thirty-six (36) fully funded projects over the 
course of this year's Action Plan. 
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5 Goal Name Public Services 

Goal 
Description 

The FY 2026 Public Service funding cap has been adjusted to include prior-year program income received and retained by the 
grantee.  In accordance with HUD regulations 24 CFR 570.201 (e) and 570.500 (a), the 15% Public Service cap calculation is 
based on the current year CDBG allocation combined with prior-year program income.  As a result, the allowable Public 
Service funding amount increased from $185,530.50 to $211,180.50.  Additionally, $64,088.58 will be carried forward and 
allocated to current-year contracts to support fourth-quarter reimbursement payments. 

FY 2026 CDBG Allocation - $1,236,870 

Prior- Year Program Income - $171,000 

15% Public Service Cap - $185,530.50 

15% of Program Income - $25,650 

2026-2027 Public Service Agencies 

Twin City Mission Family Support Services - LEAD Program - Client Assistance - $50,000 

Big Brothers Big Sisters of South Texas - Brazos - Youth Mentoring - Program Manager/Volunteer Manager - $35,000 

United Way of the Brazos Valley - Ride2Health Program - Program Salaries & Benefits, Lyft Rides, IT Expenses - $25,000 

A Home Base for Transitioning Foster Youth dba Unlimited Potential - Transitional Living  for Former Foster Youth - 
Personnel - Resident Coordinator Intern Stipend, Transitional Living Program, Supplies - $25,000 

The Salvation Army - Rent and Utilities Assistance Program - Financial Assistance for Rent and Utilities - $25,000 

Catholic Charities of Central Texas - Brazos Valley Financial Stability Program - Case Manager Salary, Direct Client Benefits - 
$20,100 

City of College Station Police Department Victim Services - Crisis Funding - $30,000 



 Annual Action Plan 
2026 

46 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

6 Goal Name Public Facilities 

Goal 
Description 

In Fiscal Year 2027, the City of College Station anticipates completing the rehabilitation of the Lincoln Center Splash Pad, the 
installation of the City Hall Bus Shelter, and the Welsh Sidewalk Project.  All projects were determined to be within income 
qualifying census blocks, demonstrated an urgent need to the community, and service the following numbers of residents: 

Lincoln Center Splash Pad - Eight thousand (8,000) 

Welsh Sidewalk Rehabilitation - Seven thousand nine hundred seventy (7,970) 

City Hall Bus Shelter - Seven thousand ninety (7,090) 

Overall 69.25 Percent is LMI 

7 Goal Name Program Administration and Compliance 

Goal 
Description 

CDBG and HOME Program Administration and Compliance 

CDBG may allocate 20% of its annual allocation to administration expenses and will contribute to all staff time spent 
administering qualifying programs as well as educational and coalition efforts. 

HOME may allocate 10% of its annual allocation to administration expenses pertaining to its eligible housing programming. 

8 Goal Name Section 108 Loan Financing Activities 

Goal 
Description 

Section 108 Loan Financing Activities 

The City of College Station, in conjunction with the affordable housing provider LULAC Oak Hill, intends to fulfill its 
contractual obligations to its Section 108 financing agreement throughout the duration of this Strategic Plan. To that end, the 
City anticipates making quarterly interest payments and assisting LULAC Oak Hill to make principal payments for the duration 
of the loan's term. 

9 Goal Name Homebuyer- Acquisition/Rehabilitation 

Goal 
Description 

The Acquisition, Rehabilitation, and Homeownership Disposition Program is designed to acquire single-family homes, 
rehabilitate them in accordance with established standards, and facilitate their sale to income-eligible homebuyers through 
the City's Down Payment Assistance Program.  To promote long-term housing affordability, additional measures such as deed 
restrictions or community land trusts may also be implemented. 
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Projects 

AP-35 Projects – 91.220(d) 
Introduction 

The City will implement initiatives aligned with the priority needs and strategic objectives established 
and adopted by City Council. These efforts will be accompanied by a summary outlining the proposed 
activities, including local goals, identified priorities, and anticipated outcomes. 

Projects 

# Project Name
1 Rental Housing Rehabilitation
2 Owner Housing - Rehabilitation/Reconstruction
3 Homeownership - Down Payment Assistance 
4 Tenant Based Rental Assistance - Security Deposit Assistance Program
5 Program Administration
6 Section 108 Loan Financing Activities
7 Public Facility
8 Public Services
9 Homebuyer-Acquisition/Rehab 

Table 7 - Project Information 

Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs

Allocation priorities were established through a comprehensive community needs assessment, which 
included consultations and surveys with key stakeholders and residents. This process ensured that 
funding decisions were data-driven and aligned with the most pressing needs identified by the 
community. 

However, limited funding continues to present a significant obstacle in addressing underserved needs. 
Despite clear priorities and community input, financial constraints often hinder the ability to fully meet 
the demand for services and infrastructure improvements in these areas. As a result, efforts must be 
strategically focused to maximize the impact of available resources. 



 Annual Action Plan 
2026 

49 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

AP-38 Project Summary 
Project Summary Information 
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1 Project Name Rental Housing Rehabilitation

Target Area City Wide

Goals Supported Rental Housing - Rehabilitation

Needs Addressed Rental Housing- Rehabilitation

Funding :  

Description Acquisition and rehabilitation of existing housing units to be made available 
to eligible households. 

Target Date 9/30/2027

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is anticipated that one (1) Rental Housing Rehabilitation activity will be 
completed and occupied by a household earning at or below 60% of the 
Area Median Income (AMI). 

Location Description It is standard practice not to limit the location of the Rental Housing 
Rehabilitation project to a specific area.  Maintaining a citywide project 
scope allows the developer or nonprofit partner to identify the best value 
opportunities and ensure responsible stewardship of federal grant funds. 

Planned Activities A Request for Proposals (RFP) will be issued to eligible housing partners. It is 
anticipated that one (1) affordable housing unit will be acquired and 
rehabilitated to help address the need for additional affordable rental 
housing and improved existing substandard housing conditions, including 
single-family structures or duplexes. 

2 Project Name Owner Housing - Rehabilitation/Reconstruction 

Target Area City Wide

Goals Supported Owner Housing - Rehabilitation/Reconstruction

Needs Addressed Owner Housing - Rehabilitation/Reconstruction 

Funding CDBG: $164,881.72 

Description This project will provide grants to qualified households for eligible repairs 
necessary to bring homes into compliance with current City codes and HUD 
standards. Eligible improvements may include system upgrades, energy-
efficiency enhancements, exterior painting, and other necessary repairs 
designed to create a safe, sanitary, and sustainable living environment while 
incorporating cost-saving improvements. 

Target Date 9/30/2027 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is anticipated that five (5) Minor Home Repair activities will be completed 
for households earning at or below 80% of the Area Median Income (AMI). 

Location Description Minor Home Repair activities will be conducted citywide.

Planned Activities Minor Home Repair activities will vary by household based on the specific 
repairs needed to improve the safety, sustainability, and affordability of the 
home.  Eligible homeowners must qualify through an application process. 
Contractors will be selected through a competitive bid process, with the 
project awarded to the lowest responsive and reasonable bidder. 

3 Project Name Homeownership - Down Payment Assistance 

Target Area City Wide 

Goals Supported Homeownership - Down Payment Assistance 

Needs Addressed Homeownership 

Funding :  

Description Homeownership - Down Payment Assistance 

Target Date 9/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is anticipated that six (6) Homeownership-Down Payment Assistance 
activities will be completed for households earning at or below 80% of the 
Area Median Income (AMI). 

Location Description It is standard practice not to limit the location of the Homeownership-Down 
Payment Assistance activity to a specific area.  Maintaining a citywide 
project scope allows the homebuyer to identify the best value opportunities 
and ensure responsible stewardship of federal grant funds. 

Planned Activities Down payment assistance will be provided in the form of a deferred, zero-
percent interest loan. The loan amount will be based on the gap financing 
required and will not exceed $80,000. Repayment of the assistance will be 
required if the property ceases to be the homeowner's primary residence, 
and the homeowner will also be required to pay a shared appreciation 
amount upon the sale of the property. 

4 Project Name Tenant Based Rental Assistance - Security Deposit Assistance Program 

Target Area City Wide 
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Goals Supported Homelessness - TBRA Security Deposits

Needs Addressed Homelessness

Funding : 

Description Tenant Based Rental Assistance for security deposits will be provided to 
income-eligible households to support access to affordable rental housing 
opportunities in College Station and help prevent homelessness. 

Target Date 9/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is anticipated that 36 households will receive security deposit assistance. 
these households will have incomes at or below 60% of the Area Median 
Income (AMI) and will be recipients of a Housing Choice Voucher. 

Location Description This activity will be conducted citywide, enabling households to identify 
suitable rental units that accept Housing Choice Vouchers and security 
deposit assistance.

Planned Activities Security deposit assistance will be coordinated with Housing Choice 
Vouchers. This approach will help reduce barriers for low-income individuals 
in accessing the rental market in College Station and support efforts to 
prevent homelessness. 

5 Project Name Program Administration 

Target Area City Wide 

Goals Supported Program Administration and Compliance 

Needs Addressed Program Administration and Compliance 

Funding CDBG: $247,374.00 

Description Staff costs and eligible expenses for management and administration of 
CDBG and HOME programs. 

Target Date 9/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

n/a 

Location Description n/a 
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Planned Activities Staff cost and eligible expenses for management and administration of 
CDBG and HOME programs. Other activities and initiatives will include 
financial literacy, Homebuyer Education, homelessness support, and 
collaborative efforts around housing repairs. 

6 Project Name Section 108 Loan Financing Activities

Target Area   

Goals Supported Section 108 Loan Financing Activities 

Needs Addressed Special Needs 

Funding CDBG: $160,000.00 

Description The fulfillment of contractual obligations the City incurred via its Section 108 
Loan Agreement with HUD. 

Target Date 9/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

n/a 

Location Description n/a 

Planned Activities The City of College Station will continue to make interest payments on its 
Section 108 Loan and assist LULAC Oak Hill in their obligation to pay off its 
principal. 

7 Project Name Public Facility 

Target Area   

Goals Supported Public Facilities 

Needs Addressed Public Facilities and Infrastructure 

Funding CDBG: $1,746,437.00 

Description Projects under this category may include, but are not limited to, the 
acquisition, construction, reconstruction, rehabilitation, or installation of 
public facilities and improvements withing eligible neighborhoods and 
qualifying circumstances. 

Target Date 9/30/2027 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated that 23,060 individuals will be served in areas designated as 
having 51% or greater low - to moderate-income (LMI) populations.

Location Description Project Locations include:

- The Lincoln Center Splash Pad Rehabilitation at 1000 Eleanor Street, 
College Station, TX 77840

- The Welsh Avenue Sidewalk Construction bounded by Nevada Street and 
Harvey Mitchell Parkway S

- The City Hall Bus Shelter and Sidewalk Improvement at 1101 Texas Ave 

Planned Activities There are three ongoing Public Facilities activities currently in the design 
phase, with construction anticipated to be completed by September 2027. 
Planned projects include the Lincoln Center Splash Pad construction, City 
Hall Bus Shelter and Sidewalk Improvements and the Welsh sidewalk 
reconstruction. 

8 Project Name Public Services 

Target Area City Wide 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding CDBG: $275,189.08 

Description The FY 2026 Public Service funding cap has been adjusted to include prior-
year program income received and retained by the grantee. In accordance 
with HUD regulations 24 CFR 570.201(e) and 24 CFR 570.500(a), the 15% 
Public Service cap calculation is based on the current year CDBG allocation 
combined with prior-year program income. As a result, the allowable Public 
Service funding amount increased from $185,530.50 to 
$211,180.50.Additionally, $64,088.58 will be carried forward and allocated 
to current-year contracts to support fourth-quarter reimbursement 
payments.CDBG funding has been allocated through the CDBG Public 
Service Agency Funding Review Committee process. The 2026 programs 
recommended for funding for the following: Twin City Mission Family 
Support Services - $50,000; Big Brothers Big Sisters of South Texas - 
$35,000; United Way of the Brazos Valley - $25,000; A Home Base for 
Transitioning Foster Youth dba Unlimited Potential - $25,000; The Salvation 
Army - $25,000; Catholic Charities of Central Texas - $20,100; City of College 
Station Police Department Victim Services - $30,000 
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Target Date 9/30/2027

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Twin City Mission: Total – 60/ LMI – 60 (100%) 

Big Brothers Big Sisters of the Brazos Valley: Total – 300 / LMI – 270 (90%) 

United Way of the Brazos Valley: Total – 250 / LMI – 250 (100%) 

Unlimited Potential: Total-10/LMI-10 (100%) 

Salvation Army: Total- 145/ LMI-145 (100%) 

Catholic Charities of Central Texas: Total – 130/ LMI- 130 (100%)

City of College Station Police Department Victim Services – 30/ LMI – 16 
(53%)

All Activities: Total - 925 / LMI - 881 (95.24%) 

Location Description Twin City Mission – 3808 Old College Rd, Bryan, TX 77801 

Big Brothers Big Sisters of the Brazos Valley – 315 Tauber St, College Station, 
Texas 77840 

United Way of the Brazos Valley – 1716 Briarcrest Dr #155, Bryan, TX 77802 

Unlimited Potential – 1115 Anderson St, College Station, TX 77840 

The Salvation Army – 2506 Cavitt Ave, Bryan, TX 77801 

Catholic Charities of Central Texas – 1410 Cavitt Ave, Bryan, TX 77801 

College Station Police Department Victim Services – 800 Krenek Tap Rd, 
College Station, TX 77840 

Planned Activities Funding recommendations support programs that provide critical services to 
Brazos Valley residents. Twin City Mission was awarded $50,000 for direct 
client assistance through its LEAD Program. Big Brothers Big Sisters of South 
Texas received $35,000 to support Youth Mentoring Program staffing, 
including Program and Volunteer Manager positions. 

United Way of the Brazos Valley was awarded $25,000 for the Ride2Health 
Program to support salaries, transportation, and IT expenses, while 
Unlimited Potential received $25,000 for transitional living services and 
supplies for former foster youth. The Salvation Army was awarded $25,000 
to provide rent and utility assistance to households in need. 

Additionally, Catholic Charities of Central Texas received $20,100 for its 
Brazos Valley Financial Stability Program to fund case management and 
direct client support, and the College Station Police Department Victim 
Services Division was awarded $30,000 to assist victims of crime. 

9 Project Name Homebuyer-Acquisition/Rehab 
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Target Area City Wide

Goals Supported Homebuyer- Acquisition/Rehabilitation

Needs Addressed Homeownership

Funding : 

Description Homebuyer - Acquisition/RehabilitationHousing units will be purchased and 
rehabbed by the grantee.  After rehab, the unit will be sold to an income 
qualified household using a model that will guarantee long term 
affordability. 

Target Date 9/30/2027 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

It is estimated that one (1) household at or below 80% of the Area Median 
Income will be served with this program. 

Location Description It is standard practice not to limit the location of a project to a specific area.  
Maintaining a citywide project scope allows staff to identify the best value 
opportunities and ensure responsible stewardship of federal grant funds. 

Planned Activities The Acquisition, Rehabilitation, and Homeownership Disposition Program is 
designed to acquire single-family homes, rehabilitate them in accordance 
with established standards, and facilitate their sale to income-eligible 
homebuyers through the City's Down Payment Assistance Program. To 
promote long-term housing affordability, additional measures such as deed 
restrictions or community land trusts may also be implemented. 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed 

Community Development Block Grant (CDBG) activities, including investments in public facilities and 
infrastructure, may be implemented within designated neighborhoods that meet the area benefit 
criteria. To qualify, at least 51% of the residents served by the project must be low- and moderate-
income, or the activity must clearly demonstrate that its use and intended outcomes directly benefit 
low-income individuals. Low-income designations are determined using data from the U.S. Department 
of Housing and Urban Development (HUD), specifically the 2016 – 2020 American Community Survey 5-
Year Low – and Moderate-Income Summary Data provided by HUD’s Office of Community Planning and 
Development. These designated areas are also eligible for other CDBG-funded activities, such as building 
rehabilitation and the acquisition of privately owned properties or land, provided the work aligns with 
HUD’s National Objectives. When area benefit criteria do not apply, projects may qualify under the low-
and moderate-income limited clientele designation, ensuring that services are directed to eligible 
individuals regardless of geographic location. 

Geographic Distribution

Target Area Percentage of Funds 
City Wide 100 

Table 8 - Geographic Distribution  

Rationale for the priorities for allocating investments geographically 

The City has not designated specific local target areas for community development activities because 
low- and moderate-income residents are dispersed throughout the community. Furthermore, many 
neighborhoods traditionally associated with community development have experienced significant 
demographic and housing changes, largely driven by private redevelopment and the growth of student-
oriented housing. 

In light of these changes and the widespread distribution of income-eligible households, the City has 
adopted an approach that bases program assistance solely on individual household income and 
demonstrated need rather than geographic location 

Discussion 

In accordance with 24 CFR 570.309, Community Development Block Grant (CDBG) funds may be utilized 
for activities outside the grantee’s jurisdiction when those activities align with the objectives of the Act 
and provide measurable benefits to the grantee’s residents. The City of College Station supports public 
service agencies located in the City of Bryan that deliver essential services comparable to those provided 
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by agencies within College Station.

By funding cross-jurisdictional programs, the City advances its community development goals and fulfills 
the objectives outlined in the 2025-2029 Consolidated Plan. These initiatives enhance access to health 
and human services, improve community safety, reduce crime and healthcare costs, and help alleviate 
the overall tax burden. 
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Affordable Housing 

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The City of College Station will allocate funding to support the following affordable housing initiatives 
during the Program Year: 

 Acquisition and rehabilitation of 1 rental housing unit 
 Rehabilitation of 5 owner-occupied housing units

 Down payment assistance for 6 households toward the purchase of a home in College Station

 Tenant-Based Rental Assistance (TBRA) security deposit support for 36 households

 Homebuyer – Acquisition/Rehabilitation 1 unit will be acquired, rehabilitated and sold to an 
income eligible household. 

A significant number of households receiving TBRA security deposit assistance are either formerly 
homeless or meet the criteria for special needs populations; however, the assisted units are not 
exclusively reserved for these groups. One exception is The Haven Apartments, a 24-unit Low-Income 
Housing Tax Credit (LIHTC) property in College Station, where all tenants must be formerly homeless. 
Eligible tenants at The Haven may also receive TBRA security deposit assistance. 

Additionally, the City maintains contracts with local nonprofit organizations to deliver emergency rental 
assistance programs designed to prevent homelessness and promote housing stability. 

One Year Goals for the Number of Households to be Supported 
Homeless 5
Non-Homeless 39
Special-Needs 5
Total 49

Table 9 - One Year Goals for Affordable Housing by Support Requirement 

One Year Goals for the Number of Households Supported Through
Rental Assistance 345
The Production of New Units 0
Rehab of Existing Units 7
Acquisition of Existing Units 2
Total 354

Table 10 - One Year Goals for Affordable Housing by Support Type 
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Discussion 

If a unit is both acquired and rehabilitated, it will be reported a single time under “Acquisition of Existing 
Units.” Activities classified as “Rehabilitation of Existing Units” include the rehabilitation (such as minor 
home repairs) or reconstruction of owner-occupied or renter-occupied properties through the Rental 
Rehabilitation Program, provided the properties were not acquired using program funds. 

Homeownership Value Limits 

Pursuant to Section 92.254(a)(2)(iii) of the HOME Final Rule (July 24,2013), HOME Participating 
Jurisdictions must apply homeownership value limits to properties assisted with HOME funds. While 
HUD provides default limits, jurisdictions may instead calculate 95 percent of the median purchase price 
for single-family homes within their boundaries, in accordance with HUD-established procedures.

The City has conducted a market analysis based on residential sales from January 1, 2026, to March 31, 
2026, encompassing 250 total transactions. The data, segmented by existing versus new construction 
and by housing type (single-family and patio/townhome/condo units), supports the following proposed 
homeownership value limits:

Existing                       New 

$309,225                     $342,000

These limits will be reviewed and updated annually as part of the City’s Action Plan process, consistent 
with 24 CFR 92.254.
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AP-60 Public Housing – 91.220(h) 
Introduction

Although the City of College Station does not operate public housing units, the regional Housing Choice 
Voucher Program is administered by the Brazos Valley Council of Governments. Approximately 29% of 
program participants successfully secure housing within the City.

Actions planned during the next year to address the needs to public housing 

The City will maintain close coordination with the Brazos Valley Council of Governments (BVCOG) to 
expand access to affordable housing in College Station. As part of this ongoing partnership, City staff will 
participate in housing fairs and outreach events organized by BVCOG, while also supporting Housing 
Choice Voucher recipients relocating to College Station through security deposit assistance provided 
under the City’s Tenant-Based Rental Assistance (TBRA) program. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership

Graduates of the Brazos Valley Council of Governments (BVCOG) Family Self-Sufficiency (FSS) program, 
administered through the Housing Choice Voucher Program, may combine the City’s down payment 
assistance with additional resources, including personal savings accumulated through participation in 
the FSS Program. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

N/A 

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction

The City of College Station is committed to supporting initiatives that assist homeless individuals and 
families through the use of CDBG and HOME funding. The City collaborates regularly with nonprofit 
organizations focused on homelessness prevention and assistance. CDBG funds will be allocated to 
social service programs that provide essential resources to households that are formerly homeless, at 
risk of homelessness, or part of a special needs population. City staff will work closely with local partners 
to assess the needs of these groups and ensure access to safe housing and supportive services. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City of College Station is dedicated to reducing and ultimately ending homelessness through a 
comprehensive approach that combines direct services, strategic partnerships, and data-driven decision-
making. 

Over the coming year, the City will continue its collaboration with the Brazos Valley Coalition for the 
Homelessness, the regional Continuum of Care, which conducts annual surveys to assess the needs of 
individuals and families experiencing homelessness. By participating in quarterly coalition meetings and 
the annual Point-In-Time count, the City will refine its strategies using real-time data to ensure effective 
resource allocation. 

The City will also strengthen its partnership with Twin City Mission, a nonprofit organization that 
provides emergency shelter, transitional housing, and supportive services. Through coordinated efforts, 
the City aims to expand access to stable housing and essential programs for those in need. 

Additionally, the City will work closely with the L.E.A.D. Program, which engages vulnerable populations 
by offering housing assistance, case management, and stability-focused support services. This initiative 
plays a critical role in preventing homelessness and promoting long-term independence among 
residents. 

To support these objectives, the City will utilize Community Development Block Grant (CDBG) funding to 
assist social service programs that deliver vital resources to individuals at risk of homelessness, former 
homeless individuals, and special needs populations. City staff will maintain active engagement with 
local partners to assess needs and enhance service delivery. 
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Addressing the emergency shelter and transitional housing needs of homeless persons

The City will continue to maintain a strong partnership with Twin City Mission, the community’s primary 
provider of homeless services, to assist individuals and families in need. In addition, City staff will 
actively promote United Way’s 2-1-1 Information and Referral line to ensure residents have access to 
critical resources, including those related to homelessness and special needs assistance. 

To advance these efforts, City staff will engage with local service providers through the Brazos Valley 
Coalition for the Homeless by participating in regular meetings and contributing to the annual Point-In-
Time count. These activities help assess the scope of homelessness and identify needs for special 
assistance, enabling more informed and effective service delivery. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City will allocate HOME funds to support the Tenant-Based Rental Assistance (TBRA) security 
deposit program, a vital resource for preventing homelessness. This initiative will be implemented in 
partnership with the Brazos Valley Council of Governments (BVCOG) Housing Choice Voucher Program 
and United Way of the Brazos Valley. Many recipients of this assistance are members of special needs 
populations. 

In addition, the City will provide funding for social service programs that deliver essential resources to 
households that were formerly homeless, at risk of homelessness, or part of a special needs population. 
These programs will emphasize case management and direct assistance to promote housing stability 
and long-term self-sufficiency. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

A comprehensive network of services is in place to support individuals at the greatest risk of 
homelessness, particularly those transitioning from institutional settings. The City will allocate funding 
to agencies that provide these critical services through public service programs, which are limited to 
15% of the annual CDBG allocation. 
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The Brazos Valley Council of Governments’ Housing Choice Voucher Program offers households the 
opportunity to secure permanent, affordable housing. To further promote housing stability, the City 
administers the Tenant-Based Rental Assistance (TBRA) Program, which provides one-time security 
deposit assistance to eligible households. Through this program, the City anticipates serving 
approximately 35 households, helping to remove financial barriers and facilitate access to safe, stable 
housing. 

Discussion

The City of College Station is committed to reducing homelessness through strategic partnerships, 
targeted funding, and direct services. Over the next year, the City will collaborate with the Brazos Valley 
Coalition for the Homeless, Twin City Mission, and the L.E.A.D. Program to assess community needs, 
expand housing options, and provide supportive services.

Community Development Block Grant (CDBG) funds will be allocated to social service programs that 
assist individuals at risk of homelessness, while HOME funds will support security deposits through the 
Tenant-Based Rental Assistance (TBRA) program. Additionally, the City will work closely with local 
service providers and participate in coordinated efforts such as the annual Point-In-Time count to refine 
strategies and ensure effective resource allocation. 

Through these initiatives, the City aims to enhance housing stability, prevent homelessness, and 
empower vulnerable populations to achieve long-term independence. 

 



 Annual Action Plan 
2026

65

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-75 Barriers to affordable housing – 91.220(j) 
Introduction: 

College Station faces several significant challenges to affordable housing, including high land costs, 
limited land availability, and ongoing pressure from student housing demand. While builder 
participation remains steady, escalating development costs continue to make affordable housing 
production difficult.

The City’s most critical housing needs include affordable senior housing, entry-level homes, and 
accessible rental options. In response, the City developed the Housing Action Plan – a strategic initiative 
focused on preserving existing affordable units and expanding the range of housing types. This plan was 
formally adopted as an amendment to the City’s Comprehensive Plan in September 2024.

To ensure effective implementation, the City Council established a Housing Plan Advisory Committee in 
spring 2025. This committee is responsible for advancing the plan’s goals and fostering collaboration 
among stakeholders.

Additionally, the City updated its Analysis of Impediments to Fair Housing Choice to align with priorities 
outlined in the 2025-2029 Consolidated Plan, ensuring that efforts remain data-driven and focused on 
addressing identified barriers. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

In the coming year, the City of College Station will implement proactive strategies to address public 
policy barriers that impact affordable housing. Recognizing the complexity of factors such as land use 
regulations, zoning ordinances, fees, and development constraints, the City is committed to creating a 
more accessible housing environment through the following actions: 

 Providing down payment assistance using HOME Investment Partnership Program (HOME) and 
Community Development Block Grant (CDBG) funds to help income-eligible homebuyers access 
homeownership opportunities within the city. 

 Engaging with developers and the public to ensure land use controls, zoning ordinances, and 
related regulations remain reasonable, data-driven, and supportive of diverse housing 
development. 

 Promoting housing programs to local financial institutions, real estate professionals, developers, 
and nonprofit partners to increase awareness and encourage collaboration on affordable 
housing initiatives. 



 Annual Action Plan 
2026

66

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 Advancing strategies in the City’s Comprehensive Plan that promote the development of 
affordable housing types and expand housing options across income levels. 

 Implementing the Housing Action Plan, adopted as an amendment to the Comprehensive plan in 
September 2024, which provides a roadmap of goals and actions to increase the availability, 
diversity, and preservation of affordable units. To support implementation, the City Council 
established a Housing Plan Advisory Committee in spring 2025 to monitor progress and foster 
stakeholder collaboration. 

Collectively, these actions demonstrate the City’s ongoing commitment to reducing regulatory barriers, 
aligning local policies with community needs, and supporting the development of safe, affordable 
housing options for all residents. 

  

Discussion:  

Jurisdictional public policies significantly influence the cost of developing, maintaining, and improving 
affordable housing. Factors such as ad valorem property taxes, development and impact fees, building 
codes, zoning regulations, and land use ordinances all contribute to the overall expense of housing 
production. 

The City of College Station recognizes the impact these policies have on housing affordability and has 
taken proactive measures to ensure associated costs remain reasonable. Through continuous evaluation 
of regulatory practices and coordinated efforts across departments, the City is committed to supporting 
the development and preservation of safe, decent, affordable, and sustainable housing for all residents.
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AP-85 Other Actions – 91.220(k)
Introduction: 

The City of College Station will prioritize initiatives that expand access to affordable housing, reduce 
poverty among low-income families, and strengthen coordination between local government and 
nonprofit service providers. These efforts aim to create a more integrated and effective support system 
that addresses housing instability, promotes economic self-sufficiency, and enhances residents’ quality 
of life.

Through targeted investments in affordable housing development and rehabilitation, the City seeks to 
reduce cost burdens for vulnerable households. At the same time, by fostering collaborative service 
models, resource sharing, and streamlined referral systems, the City will improve delivery of 
wraparound services – including workforce development, financial literacy, and case management – to 
empower families on their path toward economic independence.

This approach aligns with the City’s broader strategic goals and underscores its commitment to 
equitable community development and sustainable growth.

Actions planned to address obstacles to meeting underserved needs 

The City of College Station is committed to addressing barriers that limit support for underserved 
populations through a collaborative, multifaceted approach. In the upcoming year, the City will actively 
pursue funding opportunities and assist both for-profit and nonprofit partners in developing grant 
applications for programs focused on affordable housing, homelessness services, and support for 
individuals with special needs. 

A recent survey of local service providers identified individuals with mental health challenges, people 
experiencing homelessness, and low-income households as among the most underserved populations in 
the community. In response, the City will continue engaging partners and allocating resources to 
improve service delivery and access for these groups. 

To address the ongoing challenge of public awareness, the City will promote available services through 
its media channels and continue endorsing the 2-1-1 information and Referral Service, which connects 
residents to vital local resources. Efforts will focus on increasing visibility of assistance programs and 
enhancing public understanding of available support. 

The City also fosters internal collaboration among key departments – including Community 
Development, Code Enforcement, Neighborhood Services, Planning and Development, and Parks and 
Recreation – to identify needs and implement strategies that improve outcomes for underserved 
households. Through these coordinated actions, the City aims to build a more equitable and responsive 
support system for all residents. 
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Actions planned to foster and maintain affordable housing

The City of College Station is committed to supporting and expanding affordable housing through a 
comprehensive strategy that integrates direct assistance, program outreach, and strong community 
partnerships. In the upcoming year, the City will continue investing in key housing initiatives, including 
minor home repair, owner-occupied reconstruction, and down payment assistance, to help low-income 
residents achieve and maintain homeownership. 

To promote housing stability for vulnerable households, the City will also continue offering security 
deposits through the Tenant-Based Rental Assistance (TBRA) program. This support plays a critical role 
in helping individuals and families experiencing homelessness, or at risk of homelessness, secure safe 
and stable housing. 

The City collaborates closely with local nonprofit and community housing development organizations-
including Bryan-College Station Habitat for Humanity, Elder-Aid of Bryan-College Station, and Brazos 
Valley Community Action Programs – to enhance the availability of affordable housing and ensure 
programs remain responsive to community needs. 

These efforts are guided by the City’s Housing Action Plan, adopted as an amendment to the 
Comprehensive Plan in 2024. The plan outlines targeted goals and strategies to preserve existing 
affordable units, broaden the range of housing options, and expand access to affordable homes 
citywide. To support implementation, the City Council established an advisory committee tasked with 
monitoring progress and ensuring alignment with long-term community housing priorities. 

Together, these initiatives reflect a coordinated and proactive approach to sustaining housing 
affordability and meeting the diverse needs of College Station residents. 

Actions planned to reduce lead-based paint hazards

Remediation activities will be carried out in accordance with the Lead Safe Housing Rule outlined in 24 
CFR Part 35, as applicable to each specific housing activity. When required, lead-based paint inspections, 
risk assessments, and hazard mitigation measures will be performed. Demolition efforts will focus on 
primarily on the City’s oldest housing stock, where lead-based paint hazards are most likely to be 
present. 

Each housing program guideline includes provisions to identify and address lead-based paint hazards 
and ensure safe work practices. Community Development staff provide ongoing guidance to program 
participants and contractors regarding lead-safe procedures. Additionally, households receiving down 
payment assistance through HOME funds may qualify for support when purchasing a home in College 
Station constructed in 1978 or later. 

Actions planned to reduce the number of poverty-level families 
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Through its CDBG Public Service Agency Funding Review Committee process, the City of College Station 
allocates the maximum allowable amount for public service activities as part of its annual CDBG grant 
distribution. During the most recent cycle, the committee received and evaluated 6 applications from 
local health and human service providers seeking CDBG funding to deliver direct services benefiting low- 
and moderate-income residents of College Station and Bryan. Several public meetings and hearings 
were held between March and May, resulting in funding recommendations for all eligible public service 
programs. 

The City actively participates in the Brazos Valley Coalition for the Homeless and the Brazos Valley 
Health Coalition. City staff also collaborate with and support numerous local organizations involved in 
advancing the community’s anti-poverty strategies, including United Way of the Brazos Valley, Twin City 
Mission, Brazos Valley Community Action Programs, the Brazos Valley Council of Governments, and The 
REACH Project. 

Investments made through the City’s housing programs – such as minor home repairs, rehabilitation, 
and reconstruction – help improve housing conditions for both homeowners and renters. These 
initiatives expand access to affordable housing and reduce financial burdens on lower-income 
households by lowering overall housing-related costs. For example, energy-efficiency upgrades in older 
homes help reduce utility expenses. Additionally, the Community Development Division provides 
referrals, financial management assistance, and homebuyer education to residents throughout the 
community. 

Actions planned to develop institutional structure 

The City of College Station, through its Community Development Division, coordinates and administers 
strategies related to affordable housing, supportive housing, homelessness, and non-housing 
community development initiatives. The division serves as a liaison among community organizations, 
public institutions, nonprofit agencies, and private sector partners to facilitate information sharing, 
identify resources, and strengthen collaborations whenever possible. 

Multiple formal organizations and committees support these coordination efforts, including United Way 
of the Brazos Valley, the Brazos Valley Council of Governments, Texas A&M University, Blinn College, the 
Brazos Valley Small Business Development Center, the Brazos Valley Affordable Housing Corporation, 
the Brazos Valley Coalition for the Homeless, the Texas A&M AgriLife Extension Service, and others. City 
staff will continue to actively participate in these groups as members, partners, or collaborators on 
targeted projects. 

The City also works with additional entities that contribute – directly or indirectly – to achieving the 
goals outlined in the Consolidated Plan. Organizations engaged in these efforts but not receiving CDBG 
or HOME funding will continue to be supported and encouraged where appropriate. City staff will also 
maintain coordination with local health and social service providers to advance the objectives or the 
Consolidated Plan and strengthen the community’s overall service delivery system. 
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Actions planned to enhance coordination between public and private housing and social 
service agencies

The City of College Station will continue coordinating planning efforts with housing providers and social 
service agencies by actively participating in the Brazos Valley Coalition for the Homeless, various 
nonprofit boards, and other community coalitions and organizations. City staff will engage regularly with 
stakeholders to address housing challenges and strengthen collaboration between public and private 
entities, helping to prevent duplication of services. Additionally, the department will participate in local 
community fairs and consistently provide information and resources to individuals seeking housing 
support, including those experiencing homelessness, those at risk of homelessness, and individuals with 
special needs. 

City staff will also explore opportunities for direct partnerships with other agencies to help address 
service gaps. This includes maintaining and expanding existing agreements with local affordable housing 
partners to assist eligible tenant households with security deposits. 

Discussion:  

The goals and objectives for Program Year 2026 will be achieved through strong collaboration with 
community partners, ensuring residents have access to the services and resources they need. A well-
coordinated institutional delivery system is essential for expanding affordable housing opportunities, 
delivering supportive services, and equipping individuals with the knowledge to navigate available 
programs. City staff will continue to engage in public processes and seek stakeholder feedback to assess 
the effectiveness, responsiveness, and impact of these initiatives in meeting community needs.



 Annual Action Plan 
2026

71

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)

Introduction: 

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 95.00% 
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

For development, other forms of investment include private funding from developers and lenders 
and City General Funds. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

The recapture provision established by the City of College Station stipulates that the entire HOME 
Investment, also referred to as the direct HOME subsidy, is subject to recapture. Additionally, if the 
home is sold at a price higher than the original purchase amount, the City shares in the net proceeds 
based on the percentage of the direct HOME subsidy relative to the original sales price. 

The loan is structured as shared appreciation gap financing, covering up to 30% of the sales price for 
down payment and closing cost assistance. This loan is interest-free, deferred, and secured by a 
Note and Deed of Trust. Recapture of funds is required if the property is resold, no longer 
maintained as a homestead, or ownership is transferred. Returned funds include the original loan 
amount plus a percentage of the appreciation gained. 

Repayment to the City is enforced solely from the net proceeds of the property sale or upon default, 
provided that a certified appraisal indicates the market value is equal to or less than the original 
sales price. In such cases, the City may not recover the full amount of the direct HOME subsidy 
provided to the homebuyer. 

Share Appreciation Example: 

A client borrowed $47,900 to purchase a $160,000 home (29.94% of the sales price) and sold the 
home three years later for $189,500, 29.94% of the appreciation accrued would be due back to the 
City along with the original $47,900 borrowed. In this case, $7,701 in appreciation was realized, so 
29.94% and the original loan amount would be due back ($2,305 + $47,900 = $50,205). 

Recaptured funds will be reinvested into HOME-eligible activities. 
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

The HOME regulations outlined in 24 CFR 92.254(a)(4) establish the required affordability period for 
all HOME-assisted homebuyer housing. Under the recapture option, this period is determined based 
on the amount of direct HOME subsidy provided to the homebuyer to facilitate the purchase of the 
unit. The minimum affordability periods are as follows:  

If the total direct subsidy in the unit is:          The period of affordability is: 
  Under $15,000                                                           5 years 
  Between $15,000 and $40,000                                  10 years 
  Over $40,000                                                           15 years 

The City has adopted a policy under the recapture provisions stating that the affordability period for 
the direct subsidy is indefinite, meaning the affordability requirement remains in effect for the 
duration of the agreement. 

  

 



 Annual Action Plan 
2026

74

OMB Control No: 2506-0117 (exp. 09/30/2021) 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City does not plan to use HOME funds to refinance existing debt secured by multifamily housing 
undergoing rehabilitation with HOME assistance. Additionally, these funds will not be used to 
refinance multifamily loans originated or insured under any federal programs. 

The City has established policies and procedures to effectively manage the CDBG and HOME grant 
programs. Internal review and monitoring of subrecipients are essential to ensuring that the goals 
and objectives outlined in this plan are successfully achieved. 

Eligible applicants for the HOME program are households earning at or below 80% of the Area 
Median Income (AMI), based on household size, with specific restrictions depending on the HOME-
funded project. For example, rental activities require that at the time of initial occupancy, a tenant 
household’s income does not exceed 60% of AMI. 

The City accepts housing program applications – including down payment assistance and 
homeowner rehabilitation – on a rolling basis throughout the year, provided applicants meet all 
eligibility requirements. If program funds are fully allocated within a given program year, the City 
maintains a waitlist of eligible applicants until additional funding becomes available. All housing 
program applications and requirements are accessible at the City’s physical office location (1101 
Texas Ave., College Station) and online at www.cstx.gov. 

 
5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with 

special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)). 

n/a 

 
6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific 

category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will 
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services 
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)). 

n/a 
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7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 
92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that 
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a). 

n/a 

 

 

The City of College Station leverages private funding, lender contributions, and City General Funds to 
support housing development beyond the activities outlined in 24 CFR 92.205. HOME funds used for 
homebuyer assistance are subject to recapture requirements, ensuring long-term affordability through 
shared appreciation provisions and affordability periods determined by the amount of direct subsidy 
provided. Any funds recaptured are reinvested into HOME-eligible activities. 
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Appendix 

2026-2027 Annual Action Plan

This appendix includes data collected through outreach
support the development of the 2026-2027 Annual Action Plan.  All public comments from 
the surveys are presented exactly as submitted, without any 
grammatical edits.  This information plays an important 
related to programs, goals, and budget allocations. 

 

2026-2027 Annual Action Plan Development

Date Type of Outreach 
2/1/2026 –
3/1/2026 Needs and 

Service Gap 
Survey 

City of College 
Station Gap Survey is used to identify the needs, 

barriers, and service gaps impacting 
low-to moderate- income residents. 

2/27/2026 Public Notice La Voz Hispana A public notice was published in La Voz 
Hispana, the local Spanish-language 
online newspaper, inviting the 
community to attend  the March 17 
Public Hearing. This outreach ensured 
that all interested parties were informed 
of the hearing and had the opportunity 
to participate. 

3/1/2026-
3/17/2026

TV Announcement 
Channel 19

City of College 
Station

An advertisement was broadcast on the 
City’s TV channel to invite the public to 
participate in the March 17th Public 
Hearing.

3/2/2026-
4/15/2026 

General Public 
Survey 

City of College 
Station 

Public survey designed to identify the 
needs, barriers, and service gaps 
experienced by low-to moderate-income 
residents. 

3/3/2026 Public Notice The Eagle A public notice was published in The 
Eagle, the local newspaper, inviting the 
community to attend the March 17th

Public Hearing and ensuring all 
interested parties were informed and 
able to participate.

3/12/2026 United Way 
Community Digest 

United Way of the 
Brazos Valley 

Invite stakeholders to complete General 
Public Survey addressing the needs, 



barriers, and service gaps for LMI 
residents. 

3/17/2026 Public Hearing N/A A Public Hearing was conducted to 
gather input for the development of the 
2026-2027 Annual Action Plan. 

3/27/2026 Radio Interview WTAW A radio interview was conducted at a 
local news talk station to inform the 
community that public input was being 
sought for the development of the 
Annual Action Plan. 

4/6/2026 Neighborhood 
News

City of College 
Station.

Invite stakeholders to complete General 
Public Survey addressing the needs, 
barriers, and service gaps for LMI 
residents.

5/26/2026 Public Notice The Eagle A public notice was published in The 
Eagle, the local newspaper, inviting the 
community to attend the June 11th

Public Hearing and ensure that all 
interested parties were informed and 
able to participate. 

Public Notice La Voz Hispana A public notice was published in La Voz 
Hispana, the local Spanish-language 
online newspaper, inviting the 
community to attend  the June 11th  
Public Hearing. This outreach ensured 
that all interested parties were informed 
of the hearing and had the opportunity 
to participate. 

5/26/2026 Public Notice City of College 
Station 

A public notice was posted on the City 
of College Station website.  The public 
notice included the draft budget and an 
invitation to attend the June 11th Public 
Hearing.

6/11/2026 Public Hearing City of College 
Station 

A public hearing was held in conjunction 
with the regular City Council meeting.  
The intent of the public hearing was to 
present the draft Action Plan and budget 
to Council and the general public.

6/11/2026-
7/13/2026

30 Day Comment 
Period 

City of College 
Station 

The draft Action Plan was released for 
the 30-day Public Comment Period.









Carlos y
Alejandra

celebraron su
enlace

matrimonial el
sábado 21 de
Febrero, 2026

¡Muchas
Felic idades!





Fabiola

Alejandra

celebró sus

XV años el

sábado 23

de Mayo,

2026.

¡Muchas

Felicidades!

Heidi
celebró sus XV años el sábado 23 de

Mayo, 2026.
¡Muchas Felicidades!















Neighborhood Newsletter





https://wtaw.com/city-of-college-station-community-development- -update-on-the-
infomaniacs-march-27-2026/







 

inform planning and budget decisions for the 2026-
-to 

moderate-income clients to identify key needs and service gaps. The second survey, open 
to the general 
will help align programs with community priorities.  

 

The following analysis highlights feedback from 30 
diverse services to low-and moderate-income residents. This survey aimed to uncover 
gaps, barriers, and unmet needs in our community’s services. The insights gathered will 
play a crucial role in shaping the 5-Year Consolidated Plan and determining appropriate 
funding allocations to address  

 MHMR Authority of Brazos Valley – Behavioral Health Services 
 Twin City Mission Family Support Services – 
 Twin City Mission Homeless and Housing Services – Homeless and Housing 

Services
 Brazos County Health District – Public Health and Disease Prevention 
 Legacy Consultant & Leadership Development – Empowers Underserved Youth
 Bryan Housing Authority – Low Income Housing

Made Well Ministries – Holistic Wellness Services
Texas A&M University – Higher education and student services
American Red Cross – Emergency Disaster Response

 HealthPoint – Comprehensive Community Health Care 
 Brazos Valley Food Bank – Food Distribution, Education, Empowerment 
 College Station ISD – Public education and McKinney-Vento Services 
 The Olive Branch Foundation – Substance Abuse Counseling and Assistance
 YMCA of the Brazos Valley – Recreational Activities
 Family Promise of Bryan-College Station – Homeless Family Services
 Hope Pregnancy Center of Brazos Valley – Crisis Pregnancy Services
 Voices for Children, CASA – Advocates for Children in Foster Care 
 LULAC Oak Hill Apartments – Low Income Senior Housing 



 Workforce Board
United Way of the Brazos Valley – Various Community Programs
Brazos Health Resource Center, a dept at St. Joseph Hospital – Indigent Medical 
Assistance 

 Catholic Charities of Central Texas – Financial Assistance 
Unbound Now – Individuals
Brazos Valley Community Action Programs – Empowers and Supports Families
Elder – Aid
BVCASA
St. Vincent DePaul Furniture Ministry
Brazos Valley Council of Government

 Brazos Maternal and Child Health Clinic -
 The Rose 
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responses. The survey was available from March 2, 2026, to April 15, 2026, and was 

community members.
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*
correct grammatical or spelling errors.

Q3.  

child care
Housing
Parenting resources, free clinics& health education

 Housing that is not apartment based and prices for it that doesn’t compete with 
students

 Mental health facilities 
 None 
 – come on 
 I do not know 
 Housing 
 Recreation Center 
 None. Market should dictate not government 
 None 
 Aid for foster youth and particularly youth who age out of the system and have no 

resources. 
 Lower development fees and property taxes 
  
  
 Aquatics 
 Low income housing. Students have pushed the market to high dollar rentals. 
 Free money trees – no job required 
 This community does not need more HUD 
 Indoor or climate controlled pools 
 Family entertainment, upscale retail district 
 OB GYN birthing services 
 PEDIATRIC HOSPITALS!!! 
 Recreation that isn’t a park 
 sports facilities for our youth and adults 
 Swimming pools 



 

None
Mental Health and Drug Rehab
Elder in our community who live beyond the city limit

Public transportation needs a revamp to where they can 
Public housing
YMCA

 Cooling and warming centers

Q

 I think programs that help them to pay rent
 Direct emergency rent and utilities assistance 
 

of options around this age. There needs to be summer and after school options for 
young tweens and teenagers. 

 Most addicts and mental people don’t know they need services – who steals from 
the poor? 

 I do not know 
 Lower development fees and property taxes 
 Financial literacy and housing assistance programs
 Consumer Credit Counseling Services 
 Work to make college station desirable location for corporate HQ’s
 Meal planning/grocery shopping & cooking classes 
 Running track
 Door to door public transportation for seniors without long wait time. 

 High rise 
 none 
 Lower taxes 
 The city should not be in the business of providing housing to its residents. 
 I think we have a unique and complicated housing market. What we probably is 

more high density housing for non-students. 
 Student housing 
 Yeah average age in college station is high – we need more senior housing 



 I do not know
Student housing on campus! Student housing is restricted areas that appeal to 
students and also protect family housing for working class families.

 

  
Non Student Housing
Get a job housing
Independent living fort adults with disabilities

Q6. 

maternity prenatal care – there are too many ladies in need and too few doctors; 

LMI residents have barriers accessing all of the above
I am not an LMI resident so how am I supposed to know what the greatest needs are 
for these residents. 

 Support services for former foster care young adults 
 Sounds like a government boondoggle to me 
 I do not know 
 Traditional values and parenting 
 More police 
  
 Tech/trade training and jobs 
 Will to work 

 

 High property and school taxes 
 self-motivation and inability to prioritize
 Lack of initiatives
 High utility costs 
 All of these barriers are connected. Without access to childcare, parents can’t work. 

Without access to healthcare, people may miss work due to illness. 
 I am not an LMI resident so how am I supposed to know what the greatest barriers 

these residents face in College Station. 
Poor life choices

 I do not know 
  
 High rental and purchase costs due to high taxes and development fees 



 tainment
Need more trades training for people who are not students or who are in remedial 
(like SOS) situations.

 Dream big: light rail project down welborn connecting campus to all the college 
housing all the way to down town bryan.

 Will to work 
 Even sponsoring shared housing like the college kids do. 
 Trades 

 Mass transit. Or housing through in-  
 Will HUD grants get us an expanded bus service?
 Utility assistance 

Mental health facilities
What are the needs of LMI residents?
What can we do to make living in the city easier for those without a car? Most of the 

keep their care over paying their rent. 
 Uber Or other ride share 
  
 I do not know 
 Drug screening ans background checks before each payment
 It shouldn’t 
 By lowering taxes and fees 
 Get a job – i worked for my house, so can everyone else that has and IQ above 83 

Q9. 
 

 Mental health services and facilities 
 housing for single moms and prenatal care
 I am not an LMI resident so how am I supposed to know what needs the most 

improvements to better support those residents?
 I do not know
 Housing assistance
 None
 None



 Lower development fees and property taxes

 Shorter routes so they are not spending so much time on a bus.  So… more busses 
 Microtransit 

Actual bus stops are needed. Have the routes go to places like shopping centers, 

campus, or south CS to College Station City Hall. Bus routes should also service 
food pantries. 

 For what its worth, I regularly use and love our Brazos Transit District buses. I think 
they are a great asset. 

 Rideshare 
 Subsidized Uber 
 How big is college station? Yeah add more of everything and have govt pay for it – 

that’s a winner 
 I do not know 
 Ride share 
 Better coverage with more appropriate equipment. Buses operated by BTI are far too 

large for many streets, and operate virtually empty 90% of the time. The routes do a 
very poor job of serving the community, and need to be analyzed and re-thought.
None.
None

 Lower development fees and property taxes leaving more money in the hands of 
taxpayers.
Municipal Uber
Actually stops and not just the bus stops wherever on busy roads almost causing 
accidents
Get a job
None
Fixed stops with coverings for people to be under during inclement weather
none
It would be great if bus systems were integrated into apple or Google Maps as on 
method to get from point A to B.
Raising carryon bag amount for food pantry participants. (only 2 bags allowed 
currently)
BTD doesn’t provide services over the weekend.



 Weekend and evenings 
Why do they limit the amount of bags you can bring on a bus, where can I purchase a 
card and add credits to my account, Create an App, Work with Rual Counties to 
provide services to those who need rides into B/CS for services

 More buses and door to door for seniors. More routes so employees without 
vehicles can maintain jobs which would then lower the unemployment numbers

 Metro centers to access transportation 
 N/A 

Q  

 Transportation increase would be great allowing weekend service even if the hours 
are 9-5pm

 Costs of vehicle ownership are stupid high especially now. Mas transit would mean 
owning a car isn’t a requirement to live here.

 Thank you for doing this. Also you should do education for those who own rental 
properties about how to get into the programs to qualify their homes for the ability to 
house those in federal housing programs. Even if three owners decide to do this, you 

do this on their behalf and house poor families. Not everyone is greedy if they 
understand the need.

 

 
 Sincere thanks for your service to the community. 
  but surely some housing could 

I rarely see anyone on the BTD 
down a bus is ridiculous. 

 This was not a very well put together survey. The city needs to hear from the LMI 
residents not from the general population. To increase response rates among LMI 
populations, consider a small incentive (e.g., a chance to win a $25 grocery gift 
card). The wording of the survey itself is also problematic. Below is how I would have 
written the survey: Section 1: Household Information To ensure we are hearing from 
LMI residents, please select your household size and total annual income range: 1. 
How many people live in your household? [] 1 [] 2 [] 3 [] 4 []5+ 2. Is your total annual 
household income less than the amount listed for your household size? (Based on 
the 2025/2026 HUD 80% AMI limits for Brazos County) 1 Person: $49,600 2 Persons: 
$56,650 3 Persons: $63,750 4 Persons: $70,800 5 Persons: $76,500 



as LMI) [] No [] Prefer not to answer Section 2: Identifying Barriers 3. What are the 
biggest 
rental housing [] Cost of home repairs/maintenance [] Lack of reliable 

(water, electricity) [] Access to mental health or substance abuse services [] Finding 
a job that pays a living wage Section 3: Prioritizing Funding 4. Housing Programs: If 
the City has $100 to spend on housing, how would you split it? $____ Down payment 

-time buyers $___ Repairs/weatherization for existing 

-
programs are most needed?  [] Youth after school and summer programs [] Senior 

programs [] Legal services for tenant/landlord disputes [] Food pantry and nutrition 
programs 6. -
help your neighborhood? [] New or improved sidewalks and street lighting [] Park 
improvements (playgrounds, trails) [] Community centers or health clinics [] 

 7: Is there a 

for open-ended response) 
 Just because these funds are available doesn’t mean you have to apply for them.
 We spend a lot on busses. We can do better. 
 As a former CDBG Board member in CS, transitional services to help people get on 

their feet, so to speak, are needed vs. programs that create long-term dependence 
on government funding.  Example: Habitat for Humanity, Unlimited Potential, job 
search/training assistance. 

 This is not a serious survey and I can believe it was put out by unserious college 
station government people who are set in their own ways – why do you want to 

and gee that might help everyone. Then quit spending taj mahal projects and lower 
more taxes. Man then a lot more people might move in. – I love how y’all say but our 
taxes are all ready low and then put out a survey that will spend taxpayer money. But 
but but it’s federal money – no it’s the peoples money-people paying taxes and this 
survey is giving to people who don’t pay federal taxes

 I am not a LMI resident. I hope you are reaching out to the LMI community to get 
their feedback. 

 Transactional living opportunities and skill development for young adults. 



 dable 
homes as a drag on our community. 

 We do not need additional low-income housing. Current complexes of HUD should 
be reduced or eliminated. 

  
  
 Non retail jobs & non student Housing of all types are the two greatest need in the 

City of College Station 
 I am not in the LMI demographic now, but I once was. It is hard to be a working, 

housing in CSISD. We need more opportunities for families and for people who are 
really trying to get ahead while working and contributing. Not handouts. We need 

 
 Get a job if you want a nice house.
 

Current HUD housing apartments such as Southgate 134 Luther, The Vibe, and The 
Atrium (500 and 505 Harvey) should be removed from HUD and potentially 
demolished if they can not be turned around.

 -substance, not 
bus routes. 

 High cost of living impacts the lowest income residents the most. Lack of 
transportation, or transportation that runs every day, impacts people on shift work. 
Improvements needed in transpo options!
I gave my life savings to purchase a starter home before the price of housing shot 
up. If I were looking to buy a starter home today it would be out of reach and I’d like 
to think I make a good salary.  Additionally, should I lose my job today, I would need 
to move to a bigger market (e.g. Dallas, Austin, Houston, etc.) to get a job that 
makes a livable wage. While I enjoy college station, it seems like the town with the 
largest land grant institution in its back yard would have other job opportunities that 
can retain and keep individuals between ages 25-35 better.
Infrastructure needs to be in place before more building is approved. The lack of 
water and water pressure is a huge concern in the area because of all the building 
that is going on.
Thank you!
College Station has so many students and the apartments are priced for people 
making or having access to more money monthly so if you are a single parent or a 



retired senior citizen with one income making just above minimum wage a $950. to 
1200.00 monthly rent is not doable.
Thank you for taking the time to ask about what needs are needing to be addressed 
in the City of College Station. 
Housing, transportation, and lack of well paying jobs (with limited education) are 
lacking 

  
So many seniors have complained about the transit system, the long wait and 
availability. 

Point -in- Time  

On January 22, 2026, the Brazos Valley Coalition for the Homeless conducted its annual 
Point-in-
region. Survey teams covered Brazos, Leon, Milam, Burleson, Grimes, Madison, and 
Robertson counties to provide and accurate snapshot of individuals experiencing 
homelessness.

decrease of two compared to 2025. Brazos County – the only urban county included –
reported the largest reduction, with nine fewer unhoused individuals. In contrast, most 
surrounding rural counties experienced increases, with only three counties showing no 
rise.

Area
+/-

Brazos – Bryan 41 33 -8 
Brazos – College 
Station

5 4 -1

Brazos – Texas A&M 
University 

0 0 0

Burleson 4 4 0
Grimes 2 5 +3 
Leon 1 0 -1
Madison 0 3 +3 
Milam 3 4 +1 
Robertson 9 10 +1 
Total: 65 63 -2 



McKinney-Vento Information 

College Station ISD 

The McKinney-Vento Homeless Assistance Act is a federal law that ensures educational 
stability and support for PreK-
homelessness broadly- -
economic hardship – and guarantees rights such as immediate school enrollment, 
transportation, access to free meals and health services, and support of a designated 
school liaison to assist with stability and connection to resources. 

The City of College Station has maintained a long-standing partnership with College Station 
ISD, collaborating on multiple initiatives funded by HUD and other federal sources:

 Kids Klub after school program 
 COVID-  

Currently, federal funds from the HOME-ARP (American Rescue Plan) grant are being 
delivered through Twin City Mission via the L.E.A.D. Program. This program actively partners 
with CSISD to support McKinney-Vento – 
services: 

 Housing assistance 
 Trauma-informed case management
 Financial education 
 Life-skills coaching 
  

Together, these services foster family self-  

 



Glossary of Terms and Acronyms 

 

ACS American Community Survey AI Analysis of Impediments
BVCAA Brazos Valley Community Action 

Agency
BVCAP Brazos Valley Community Action 

Programs 
BVCH Brazos Valley Coalition for the 

Homeless
BVCIL Brazos Valley Center for Independent 

Living
BVCOG Brazos Valley Council of Governments CFR Code of Federal Regulations
CD Community Development CDBG Community Development Block Grant 

Program 
CHAS Community and Housing Affordability 

Strategy 
CHDO Community and Housing Development 

Organization 
CPD Community Planning and 

Development
CAPER Consolidated Annual Performance and 

Evaluation Report
CoC Continuum of Care DV Domestic Violence 
ESG Emergency Shelter Grant FMR Fair Market Rent 
FSS Family Self-Sufficiency FEMA Federal Emergency Management 

Agency 
FHA Federal Housing Administration FY Fiscal Year 
HOME Home Investment Partnerships 

Program 
HFA Housing Finance Agency 

HOPWA Housing Opportunities For Persons 
with AIDS 

IDIS Integrated Disbursement and 
Information System

LURA Land Use Restriction Agreement LIHTC Low-Income Housing Tax Credit
LULAC League of United Latin American 

Citizens
MSA Metropolitan Statistical Area 

OMB Office of Management and Budget PJ Participating Jurisdiction 
PHA Public Housing Agency TBRA Tenant-Based Rental Assistance
TDHCA Texas Department of Housing and 

Community Affairs
HUD U.S. Department of Housing and Urban 

Development

Acquisition: Obtaining real property, following state and federal regulatory requirements, for the 
purpose of preparing a proposed, eligible city activity. 

Affordable Housing: In general, housing for which the occupant(s) is/are paying no more than 30 
percent of his or her income for gross housing costs, including utilities. 

Allocation: Funds set aside for a particular approved activity. 

American Community Survey (ACS): A nationwide survey designed to provide communities, with a fresh 
look at how they are changing.  It is a critical element in the Census Bureau’s reengineered 2010 census 
plan.  the ACS collects information such as age, race, income, commute time to work, home value, 
veteran status, and other important data from U.S. households. 



Analysis of Impediments (AI): A review of impediments or barriers that affect the rights of fair housing 
choice.  It covers public and private policies, practices, and procedures affecting housing choice.  The AI 
serves as the basis for fair housing planning, provides essential information to policymakers, 
administrative staff, housing providers, lenders, and fair housing advocates, and assists in building public 
support for fair housing efforts. 

Area of Minority Concentration: Any neighborhood in which the percentage of households in a 
particular racial or ethnic minority group is at least 10 percentage points higher than the percentage of 
that minority group for the MSA. 

Area of Low-Income Concentration: A census tract where over 51% of the population consists of 
households with incomes below 80%. 

Blighted Structure: A structure is blighted when it exhibits objectively determinable signs of 
deterioration sufficient to constitute a threat to human health, safety and public welfare. 

Brazos Valley Community Action Agency (BVCAA): Local non-profit service provider agency, providing a 
variety of services to the low-income and special needs population. 

Brazos Valley Community Action Programs (BVCAP): Local non-profit service provider agency, providing 
a variety of services to the low-income and special needs population. 

Brazos Valley Coalition for the Homeless (BVCH): Coordinates planning to address homeless and shelter 
needs in the Brazos Valley. 

Brazos Valley Center for Independent Living (BVCIL): Local non-profit service provider agency, providing 
independent living skills and support to persons with disabilities. 

Brazos Valley Council of Governments (BVCOG): Multi-County consortia agency that provides low-
income housing assistance programs to the multi-county region it serves. 

Brownfield: Abandoned, idled, and underused industrial and commercial facilities where expansion and 
redevelopment is burdened by real or potential environmental contamination. 

Census Tract: A small, relatively permanent statistical subdivision of a county or statistically equivalent 
entity, delineated for data presentation purposes by a local group of census data users or the 
geographic staff of a regional census center in accordance with Census Bureau guidelines. 

Chronically Homeless Individual: A homeless individual with a disability who lives either in a place not 
meant for human habitation, a safe haven, or in an emergency shelter, or in an institutional care facility 
if the individual has been living in the facility for fewer than 90 days and had been living in a place not 
meant for human habitation, a safe haven, or in an emergency shelter immediately before entering the 
institutional care facility.  In order to meet the “chronically homeless” definition, the individual also 
must have been living as described above continuously for at least 12 months, or on at least four 
separate occasions in the last 3 years, where the combined occasions total a length of time of at least 12 
months.  Each period separating the occasions must include at least 7 nights of living in a situation other 
than a place not meant for human habitation, in an emergency shelter, or in a safe haven. 

Code of Federal Regulations (CFR): The Code of Federal Regulations (CFR) is the codification of the 
general and permanent rules published in the Federal Register by the executive departments and 



agencies of the federal government.  It is divided into 50 titles that represent broad areas subject to 
federal regulation. Each volume of the CFR is updated once each calendar year and is issued on a 
quarterly basis. 

Community Development (CD): The Community Development Division of the City of College Station 
Planning and Development Services. 

Community Development Block Grant Program (CDBG): Created under the Housing and Community 
Development Act of 1974, this program provides grant funds to local and state governments to develop 
viable urban communities by providing decent housing with a suitable living environment and expanding 
economic opportunities to assist low-and moderate-income residents.  CDBG replaced several 
categorical grant programs, such as the Model Cities program, the Urban Renewal program, and the 
Housing Rehabilitation Loan and Grant program. 

Community and Housing Affordability Strategy (CHAS): HUD-created dataset to demonstrate the 
number of households in need of housing assistance. 

Community and Housing Development Organization (CHDO): A type of nonprofit housing provider that 
must receive a minimum of 15% of all Federal HOME Investment Partnership funds.  The primary 
difference between CHDO and other nonprofits is the level of low-income resident participation on the 
Board of Directors 

Community Planning and Development (CPD): HUD’s Office of Community Planning and Development 
seeks to develop viable communities by promoting integrated approaches that provide decent housing, 
a suitable living environment, and expand economic opportunities for low- and moderate-income 
persons.  The primary means toward this end is the development of partnerships among all levels of 
government and the private sector, including for-profit and nonprofit organizations. 

Consolidated Annual Performance and Evaluation Report (CAPER): A report that grantees 
(organizations receiving HUD funding) use to document and report on their accomplishments and 
performance against the goals and objectives outlined in their Consolidated Plan. 

Consolidated Plan: A document written by state or local government describing the housing needs of 
the low-and moderate-income residents, outlining strategies to meet these needs, and listing all 
resources available to implement the strategies.  This document is required in order to receive HUD 
Community Planning and Development funds. 

Continuum of Care (CoC): A comprehensive system for moving individuals and families from 
homelessness to permanent housing by providing services (e.g. job training, counseling, budget 
counseling, education, etc.) 

Cost Burden: The extent to which gross housing costs, including utility income, exceed 30% of gross 
income, based on available data from the U.S. Census Bureau. 

Demolition: The act of removing a structure, or component of a structure, in order to prepare a project 
site for an eligible activity.  Waste materials from the demolition are discarded in an appropriate landfill. 

Dilapidated Housing: A housing unit that does not provide safe and adequate shelter, and in its present 
condition endangers the health, safety or well-being of the occupants.  Such a housing unit shall have 



one or more critical defects, or a combination of intermediate defects in sufficient number of extents to 
require considerable repair or rebuilding.  Such defects may involve original construction, or they may 
result from continued neglect or lack of repair or from serious damage to the structure. 

Domestic Violence (DV): Includes felony or misdemeanor crimes of violence committed by a current or 
former spouse of the victim, by a person with whom the victim shares a child in common, by a person 
who is cohabitation with or has cohabitated with the victim as a spouse, by a person similarly situated to 
a spouse of the victim under the domestic or family violence laws of the jurisdiction receiving grant 
monies, or by any other person against an adult or youth victim who is protected from that person’s acts 
under the domestic or family violence laws or the jurisdiction. 

Elderly Person Household: A household composed of one or more persons at least one of whom is 62 
years of age or more at the time of initial occupancy. 

Emergency Shelter: Any facility, the primary purpose of which is to provide temporary or transitional 
shelter for the homeless in general or for specific populations of the homeless.   

Emergency Shelter Grant (ESG) Program: A federal CPD program grant designed to help improve the 
quality of existing emergency shelters for the homeless, to make additional shelters available, to meet 
the costs of operating shelters, to provide essential social services to homeless individuals, and to help 
prevent homelessness.  ESG also provides short-term homeless prevention assistance to persons at 
imminent risk of losing their own housing due to eviction, foreclosure, or utility shutoffs. 

Environmental Review: An evaluation of a project and its potential environmental impacts to determine 
whether it complies with all applicable environmental laws and authorities.  All HUD-assisted projects 
are required to undergo an environmental review to evaluate environmental impacts. 

Fair Housing Act: 1968 act (amended in 1974 and 1988) providing the HUD Secretary with fair housing 
enforcement and investigation responsibilities.  A law that prohibits discrimination in all facets of the 
homebuying process on the basis of race, color, national origin, religion, sex, familial status, or disability. 

Fair Market Rent (FMR): Primarily used to determine payment standard amounts for the Housing 
Choice Voucher program, to determine initial renewal rents for some expiring project-based Section 8 
contracts, to determine initial rents for housing assistance payment contracts in the Moderate 
Rehabilitation Single Room Occupancy program, and to serve as a rent ceiling in the HOME rental 
assistance program. 

Fair Market Value: The amount of money that would probably be paid for a property in a sale between 
a willing seller, who does not have to sell, and a willing buyer, who does not have to buy. 

Family Self-Sufficiency (FSS): A U.S. Department of Housing and Urban Development (HUD) initiative 
designed to help families in public and Housing Choice Voucher programs achieve economic 
independence. 

Federal Emergency Management Agency (FEMA):  Administers funds to local emergency service 
organization for responses to emergency situations. 

Federal Housing Administration (FHA): Provides mortgage insurance on loans made by FHA-approved 
lenders throughout the United States and its territories.  FHA insures mortgages on single-family, 



multifamily, and manufactured homes and hospitals.  It is the largest insurer of mortgage in the world, 
insuring over 34 million properties since its inception in 1934. 

Fiscal Year (FY): The budget calendar year whereby all accounting transactions commence and 
complete. 

Frail Elderly: An elderly person (62+) who is unable to perform at least three activities of daily living, 
such as eating, dressing, bathing, grooming, or household management. 

Gross Annual Income: The total income, before taxes and other deductions, received by all members of 
the tenant’s household.  There shall be included in this total income all wages, social security payments, 
retirement benefits, military and veteran’s disability payments, unemployment benefits, welfare 
benefits, interest and dividend payments and such other income items as the Secretary considers 
appropriate. 

Home Investment Partnerships Program (HOME): Provides formulas grants to states and localities that 
communities use- often in partnership with local nonprofit groups to fund a wide range of activities that 
build, buy, and/or rehabilitate affordable housing for rent or homeownership, or to provide direct rental 
assistance to low-income people.  

Homeless Person: An individual who lacks a fixed, regular, and adequate nighttime residence;  as well 
an individual who has a primary nighttime residence that is a supervised publicly or privately operated 
shelter designed to provide temporary living accommodations, an institution that provides a temporary 
residence for individuals intended to be institutionalized; or a public or private place not designed for, or 
ordinarily used as, a regular sleeping accommodation for human beings. 

Homeless Prevention: Activities or programs designed to prevent the incidence of homelessness, 
including, but not limited to: (1) short-term subsidies to defray rent and utility arrearages for families 
that have received eviction or utility termination notices; (2) security deposits or first month’s rent to 
permit a homeless family to move into its own apartment; (3) mediation programs for landlord-tenant 
disputes; (4) legal services programs that enable representation of indigent tenants in eviction 
proceedings; (5) payments to prevent foreclosure on a home; and (6) other innovative programs and 
activities designed to prevent the incidence of homelessness. 

Household: All the people who occupy a housing unit. A household includes the related family members 
and all the unrelated people, if any such as lodgers, foster children, wards, or employees who share the 
housing unit.  A person living alone in a housing unit, or a group of unrelated people sharing a housing 
unit such as partners or roomers, is also counted as a household. 

Housing Finance Agency (HFA): State or local agencies responsible for financing and preserving low- and 
moderate-income housing within a state. 

Housing Market Area: A geographic region from which it is likely that renters/purchasers would be 
drawn for a given housing project.  A housing market area most often corresponds to a Metropolitan 
Statistical Area (MSA). 

Housing Opportunities for Persons with AIDS (HOPWA): Provides housing assistance and supportive 
services to low-income people with HIV/AIDS and their families.  HOPWA funds may also be used for 



health care and mental health services, chemical dependency treatment, nutritional services, case 
management, assistance with daily living, and other supportive services. 

Housing Problems: Households with housing problems including physical defects, overcrowding and 
cost burden.  Overcrowding is a housing unit containing more than one person per room. 

HUD USER: An information resource from HUD’s Office of Policy Development and Research offering a 
wide range of low- and no-cost content of interest to housing and community development researchers, 
government officials, academics, policymakers, and the American public.  HUD USER is the primary 
source for federal government reports and information on housing policy and programs, building 
technology, economic development, urban planning, and other housing-related topics. 

Intergrated Disbursement and Information System (IDIS): A real-time, online database used by the U.S. 
Department of Housing and Urban Development (HUD) for Community Planning and Development (CPD) 
activities, including CDBG, HOME, ESG, and HOPWA grant programs. 

Indian Tribe: Any Indian tribe, band, group, and nation, including Alaska Indians, Aleuts, and Eskimos, 
and any Alaskan Native Village, of the United States, which is considered and eligible recipient under the 
Indian Self-Determination and Education Assistance Act or was considered an eligible recipient under 
chapter 67 of title 31 prior to the repeal of such chapter. 

Jurisdiction: A state or unit of general local government. 

Land Bank: a governmental or nongovernmental nonprofit entity established, at least in part, to 
assemble, temporarily manage, and dispose of vacant land for the purpose of stabilizing neighborhoods 
and encouraging re-use or redevelopment of urban property. 

Land Use Restriction Agreement (LURA): A legal contract that limits how a property can be used, often 
for specific duration, in exchange for certain benefits. 

Lead-Based Paint Hazard: Any condition that causes exposure to lead form lead-contaminated dust, soil, 
or paint that is deteriorated or present in accessible surfaces, friction surfaces, or impact surfaces that 
would result in adverse human health effects. 

Low Income: Household whose incomes do not exceed 80 percent of the median income for the area, as 
determined by HUD with adjustments for smaller and larger families. 

Low-Income Housing Tax Credit (LIHTC): A tax incentive intended to increase the availability of low-
income housing.  The program provides an income tax credit to owners of newly constructed or 
substantially rehabilitated low-income rental housing projects. 

League of United Latin American Citizens (LULAC): Civil rights organization that advocates for the rights 
of Hispanic Americans, particularly those of Latin American descent. 

Manufactured Home: A structure, transportable in one or more sections, which in the traveling mode is 
8 body feet or more in width, or 40 body feet or more in length, or which when erected onsite is 320 or 
more square feet, and which is built on a permanent chassis and designed to be used as a dwelling with 
or without a permanent foundation when connected to the required utilities, and includes the 
plumbing, heating, air conditioning, and electrical systems contained in the structure. This term includes 
all structures that meet the above requirements except the size requirements and with respect to which 



the manufacturer voluntarily files a certification pursuant to 24 CFR 3282.13 and complies with the 
construction and safety standards set forth in this 24 CFR 3280. 

Market Value: The most probable price that a property should bring in a competitive and open market, 
provided that all conditions requisite to a fair sale are present, the buyer and seller are knowledgeable 
and acting prudently, and the price is not affected by any undue stimulus. 

Metropolitan Statistical Area (MSA): An area with at least one urbanized area of 50,000 or more 
population, plus adjacent territory that has a high degree of social and economic integration with the 
core, as measured by commuting ties. 

MHMR Authority of Brazos Valley- A public non-profit that provides mental health services for 
individuals with intellectual and developmental disabilities. 

Microenterprise: A commercial enterprise that has five or fewer employees, one or more of who owns 
the enterprise. 

Minority-Owned Business- A business in which more than 50 percent of the ownership or control is held 
by one or more minority individuals; and more than 50 percent of the net profit or loss of which accrues 
to one or more minority individuals. 

Moderate Income: Household whose incomes are between 81 percent and 95 percent of the median 
income for the area, as determined by HUD, with adjustments for smaller or larger families.  HUD may 
establish income ceilings higher or lower than 95 percent of the median for the area on the basis of 
HUD’s findings that such variations are necessary because of prevailing levels of construction costs, fair 
market rents, or unusually high or low family incomes. 

Office of Management and Budget (OMB): Assists the President in overseeing the preparation of the 
federal budget and supervises its administration in Executive Branch agencies.  In helping to formulate 
the President’s spending plans, OMB evaluates the effectiveness of agency programs, policies, and 
procedures, assesses competing funding demands among agencies, and sets funding priorities.  OMB 
ensures that agency reports, rules, testimony, and proposed legislation are consistent with the 
President’s Budget and with Administration policies.  In addition, OMB oversees and coordinates the 
Administration's procurement, financial management, information, and regulatory policies.  In each of 
these areas, OMB’s role is to help improve administrative management, to develop better performance 
measures and coordinating mechanisms, and to reduce any unnecessary burdens on the public. 

Prohibited Bases: Civil rights statutes establish the demographic categories by which discrimination is 
prohibited.  Under the Fair Housing Act, the prohibited bases are race, color, religion, sex, national 
origin, familial status, and disability. 

Participating Jurisdiction (PJ): A state or a unit of general local government that receives and uses 
federal funds to carry out housing strategies. 

Protected Classes: Demographic categories of persons established by civil rights statutes against whom 
discrimination is prohibited. 



Public Housing Agency (PHA): Any state, county, municipality, or other governmental entity or public 
body, or agency or instrumentality of these entities that is authorized to engage or assist in the 
development or operation of low-income housing under the U.S. Housing Act of 1937. 

Rehabilitation: The labor, materials, tools, and other costs of improving buildings, other than minor or 
routine repairs.  The term includes where the use of a building is changed to an emergency shelter and 
the cost of this change, and any rehabilitation costs does not exceed 75 percent of the value of the 
building before the change in use. 

Section 108: This program allows cities and counties to leverage their Community Development Block 
Grant (CDBG) funds to access low-interest, low-cost financing for various community development 
projects. 

Section 202: Provides capital advance to finance the construction, rehabilitation or acquisition (with or 
without rehabilitation) of structures that will serve as supportive housing for very-low-income elderly 
persons, including the frail elderly, and provides rent subsidies for the projects to help make them 
affordable. 

Section 8 Existing Rental Assistance: Provides rental assistance to low-income families who are unable 
to afford market rents.  Assistance may be in the form of vouchers or certificates. 

Section 8 Homeownership Program: Allows low-income families who qualify for Section 8 rental 
assistance to use their certificates or vouchers to pay for homeownership costs under a mortgage. 

Special Needs Population: Persons who are not homeless but require supportive housing.  This includes 
but is not limited to elderly; frail elderly; persons with mental, physical, and/or developmental 
disabilities; persons with alcohol or other drug addiction; persons with HIV/AIDS and their families; and 
victims of domestic violence, dating violence, sexual assault, and stalking. 

Standard Condition: Improvements/structures which are determined to be in compliance with the City 
of College Station Building Codes. 

Substandard Condition: Improvements/structures which are determined to be in compliance with the 
City of College Station Building Codes. 

Substandard-Suitable for Rehabilitation (Repairable): A structure which is structurally sound, and for 
which the cost to address the identified City of College Station Building Code deficiencies will not cause 
total property indebtedness to exceed 90% of the after-rehabilitation property value. 

 

Substandard- Not Suitable for Rehabilitation (Non-Repairable): 

1) Structurally Infeasible for Rehabilitation: An improvement/structure in which the majority of 
the primary structural components have deteriorated to the extent that the physical integrity is 
seriously compromised.  The structure can only be brought into code compliance through new 
construction activities. 



2) Economically Infeasible for Rehabilitation: An improvement/structure for which the cost 
required to address the identified City of College Station Building Code deficiencies will cause 
the total property indebtedness to exceed the after-rehabilitation property value. 

Tenant-Based Rental Assistance (TBRA): HUD assist low-and very low-income families in obtaining 
decent, safe, and sanitary housing in private accommodations by making up the difference between 
what they can afford and the approved rent for an adequate housing unit. 

Texas Department of Housing and Community Affairs (TDHCA): State agency that receives and 
administers federal funding for all the major HUD sponsored grants. 

Transitional Housing: A project that has as its purpose facilitating the movement of homeless individuals 
and families to permanent housing within a reasonable amount of time (usually 24 months).  
Transitional housing includes housing primarily designed to serve deinstitutionalized homeless 
individuals and other homeless individuals with mental or physical disabilities and homeless families 
with children. 

U.S. Census Bureau: Serves as the leading source of quality data about our nation’s people and 
economy. 

U.S. Department of Housing and Urban Development (HUD): Established in 1965, HUD’s mission is to 
increase homeownership, support community development, and increase access to affordable housing 
free from discrimination.  To fulfill this mission, HUD will embrace high standards of ethics, management 
and accountability and forge new partnerships-particularly with faith-based and community 
organizations-that leverage resources and improve HUD’s ability to be effective on the community level. 

Vacant Unit: A dwelling unit that has been vacant for not less than nine consecutive months. 

Very Low-Income: Households whose incomes do not exceed 50 percent of the median area income for 
the area, as determined by HUD, with adjustments for smaller and larger families and for areas with 
unusually high or low incomes or where needed because of facility, college, or other training facility; 
prevailing levels of construction costs; or fair market rents. 

Woman-Owned Business:  A business in which more than 50 percent of the ownership or control is held 
by one or more women; and more than 50 percent of the net profit or loss of which accrues to one or 
more women; and a significant percentage of senior management positions of which are held by 
women. 





Executive Summary 

Purpose of the Analysis of Impediments to Fair Housing Choice

The Analysis of Impediments to Fair Housing Choice (AI) is a foundational component of 
the City of College Station’s 2025-2029 Consolidated Plan. It updates previous studies 
conducted in 1996, 200

This regulation  

 Conducting a thorough analysis to identify barriers to fair housing choice,  
 Taking meaningful actions to address those barriers, and
 Maintaining documentation of both the analysis and the steps taken.

According to the U.S. Department of Housing and Urban Development (HUD), 
impediments to fair housing choice are any actions, omissions, or decisions – based on 
race, color, religion, sex, disability, familial status, or national origin – that limit or restrict 
access to housing opportunities. 

of the City’s Consolidated Plan. HUD encourages jurisdictions to use the AI as a strategic 

 Inform fair housing policy and planning, 
Guide decision-
advocates, and

evolving community needs.

Key Objectives of the AI Update:

Station
Recommend actionable strategies to address and overcome those 
impediments
Document the City’s commitment to fair housing as part of its broader 



Decline in Fair Housing Complaints
The decreasing number of complaints suggests that public education and 

-informed 
about their rights and are successfully navigating the complaint process.  
Additionally, professionals such as real estate agents and mortgage lenders 

 
 Concentration of Dilapidated Housing 

ant portion of the City’s substandard hou -to 
moderate-
concentration. 

 Advertising Practices

inclusion of fair housing logos, diverse representation in imagery, and 
bilingual content to ensure accessibility and compliance.
Mortgage Loan Disparities
Analysis of 2024 Home Mortgage Disclosure Act (HMDA) data reveals that 

-income applicants experience higher denial 
-income applicants. 

 Rental Housing Denials  
The majority of fair housing complaints in College Station pertain to the 
denial of rental housing opportunities. 

 Scattered-Site Housing Strategy 
The City continues to support scattered- -
development as a strategy to prevent concentrated areas of poverty. 

 “No HUD” Rental Advertisements 

access for voucher recipients and may violate fair housing standards.



Recommended Actions

Expand Fair Housing Education and Outreach
Increase the distribution of fair housing materials through digital platforms, 
public libraries, and public service media to reach a broader audience.

 

Maintain and enhance programs that target the rehabilitation and 
-to moderate-income, minority 

neighborhoods. 
 Promote Non-Discriminatory Advertising 

inclusive and compliant advertising practices. 
  

-income elderly 
residents. 

  
-assisted 

units to submit 
form 935.2.

 Education on Section 8 Housing Choice Voucher Program 
-

sponsored housing participants.
  

-income applicants in preparing 
 



Introduction 

The Fair Housing Act (FHA), enacted in 1968 as Title VII of the Civil Rights Act, is a 
cornerstone of civil rights legislation in the United States.  Its primary purpose is to 
eliminate housing discrimination and promote residential integration. The Act prohibits 
discrimination in housing-related transactions- 
advertising-  

 Race 
 Color 
 Religion
 Sex 
 National origin 
 Disability
 Familial status

The Fair Housing Amendments Act of 1988 expanded protections to include individuals 
 children and strengthened enforcement mechanisms by 

Development (HUD) and private 
citizens to pursue legal remedies. The Supreme Court’s 2015 decision in Texas Department 

 
disparate impact claims-  – are valid under 
the FHA.

 

Under 24 CFR 91.225(a)(1), the City of College Station is required by federal regulations to 
certify
U.S. Department of Housing

its eligibility for funding through programs such as Community Development Block Grant
.

This involves identifying barriers- –
that limit housing access for protected classes, including race, color, 
religion, sex, national origin, disability, and familial status.



The City must implement strategies to eliminate or reduce these barriers, 

housing providers.
 Maintain Documentation of the Analysis and Actions Taken

Consolidated Plan and serve as a basis for future planning. 

The Analysis of Impediments completed by the Community Development Division serves 
as the City’s formal response to this requirement. It provides a detailed assessment of 
local housing conditions
outlines actionable recommendations to promote equity in housing. While HUD does not 

and used to guide fair housing initiatives.

creating inclusive, accessible, and equitable housing opportunities for all residents.

Description of College Station’s role as a HUD grantee

and Urban Development (HUD), receiving federal funding to support a range of community 
development and housing initiatives. Through programs such as the Community 
D ), 

infrastructure, economic development, and social services

 

 ordable Housing

- 
and moderate-income residents, including rehabilitation for existing homes and 

 

 Improving Public Facilities and Infrastructure 

infrastructure in underserved neighborhoods. 

 Conducting Strategic Planning and Compliance Activities 



The City prepares and maintains key planning documents such as the 
Consolidated Plan, Annual Action Plans, and the Analysis of Impediments to Fair 

priorities. 

 Engaging Community Stakeholders

providers, and residents, College Station ensures that HUD-funded programs 
 

 Maintaining Regulatory Compliance 

The City must adhere to federal guidelines under 24 CFR Part 91, including the 
vely further fair housing, monitor program performance, 

and report outcomes to HUD. 

The Community Development Division oversees the administration of these funds, 

and improving quality of life for all residents. 

Methodology: data sources  

data sources to ensure accuracy, rel

 U.S. Census Bureau 
  

Research Center at Texas A&M University
Realtors’ Multiple Listing Service

 City of College Station 
 Moody Analytics 
 U.S. Department of Housing and Urban Development (HUD)
 Brazos Central Appraisal District 
 

guidelines. 



 

Population trends and projections

College Station continues to distinguish itself as a vibrant and rapidly expanding city.  

city’s dynamic – neighboring 
communities throughout the Brazos Valley, including College Station’s sister city, Bryan, 

experienced notable population increases over the past decade. 

individuals from international locations
to pre-pandemic migration patterns and underscore the city’s continued attractiveness as 

expected to drive ongoing demand for housing and residential development. 

In 2023, Brazos County reported a total population 
accounting for 128,391 residents and Bryan contributing approximately 116,312.  As a 
result, College Station comprises just over half of the county’s population. Notably, more 

previously resided abroad, further 
contributing to the City’s demographic diversity and housing demand.

The 2024 ACS also highlights year-over-year migration trends, indicating that College 

 
population of 131,056 by the end of 2025.

Population forecasts for 2025, based on historical data from the U.S. Census Bureau and 

of approximately 135,779 by the end of 2025.



Racial, ethnic, and income composition

ic and 
multicultural population.

-
appro
Station’s

population. The Asian community accounted 

Despite these changes, College Station continues to serve as a regional center for cultural 
exchange and international engagement, maintaining its reputation as a vibrant and 
inclusive community.



Student population impact

College Station, Texas – home to over 120,000 residents and a major hub for higher 
education – faces unique housing challenges shaped by its substantial student population. 

enced by student demand, seasonal 
occupancy cycles, and development patterns that prioritize students’ needs over broader 

Institutional Presence and Enrollment

Texas A&M University: With a total enrollment of approximately 79,114 
students across all campuses, including 72,560 at the College Station 
campus, Texas A&M is the largest university in the U.S. by student 
population.
RELLIS Campus: A collaborative academic site hosting students from 

ly 
The campus is 

located in the City of Bryan. 
Blinn College Bryan Campus:
enrolls 



Housing Market Dynamics

A

occupied.
The City contains a high concentration of multifamily units, largely developed 
to serve student renters.
Single-family detached homes remain the most purchased housing type over 

The 

Many landlords rent by the room; a model tailored to students but often 
-student renters.

Students typically prefer nine-



- $370,000.
, driven by 

limited land availability and geographic constraints.

ampli

Despite ongoing development – including the addition of high-rise student housing in the 
Northgate District – College Station is projected to experience a housing supply shortage by 



ut a 

factors include the rising cost of land, construction materials and labor; increased demand 
- cost markets; and the continued 

need for student housing.  Together ssure on 
ptions. 

Senior Demographics

, marked by a 
rapid increase in its senior population.  According to the American Community Survey and 
the City’s Housing Action Plan, adults aged 60 and older represent the fastest-

ged 65 to 74. This trend 
– 

particula – returning to 
the area for their retirement years.

This ageing population presents unique housing challenges.  Many older residents live on 
, face mobility and accessibility concerns, and require supportive 

services to maintain inde
– located senior housing is becoming increasingly urgent. The Housing Action Plan 

essential to ensuring long-term residential stability and quality of life.

In response to market demand, developers have begun constructing senior housing 
-

trend has inadvertently diverted development in ately priced 
– and moderate – income 

residents.

– – face compounded 
barriers in accessing suitable housing. The ACS data highlights the importance of 
integrating universal design principles, accessible infrastructure, and inclusive planning 

development – one that prioritizes -agency 
collaboration –



Disability demographics

According to the 2020 American Community Survey (ACS) 5-
of College Station’s total population. The 

largest concentration -34 age group, totaling 2,736 
individuals, highlighting the need for inclusive services and housing options for younger 

- or 1,101 individuals – 
report having one or more disabilities, underscoring the intersection of aging and disability 
– related needs.

Gender disparities are also e les compared to 3,495 
disable
to services.

Disability  

 American 
individuals) reporting a disability. 

 8,900). 
 White residents report a rate 

ely. 

These disparities suggest that culturally responsive outreach and targeted support services 

-
care, and independent living 

total disability instances recorded among 5,356 disabled residents. 

to housing instabi icient income. 

To address these challenges, the City of College Station provides Community Development 
Block Grant (CDBG) funding to several disability-

habilitates 



substandard duplexes -eligible seniors and 
provides supportive services to help residents maintain independence.

commitment to foster an inclusive 

and opportunities for independent living.

In College Station, Texas, the majority of residents – - report speaking 
ish – speaking population. The 

Spanish,

access to public services, education, and employment opportunities.

These linguistic dynamics underscore the importance of inclusive communication 
strategies and language support services across the city.  Addressing the needs of limited 

engagement in College Station.



Housing Market Analysis 

The housing market in 
by demographic changes, economic conditions, and evolving demand for housing. Insights 

s since 2020, 

overall characteristics of the City’s housing inventory.

 

prevalence of dilapidated structures compared to peer communities, largely due to the 

or deteriorated properties have been redeveloped into student housing by private investors, 

-based paint exposure, a 

maintain housing quality, the City of College Station conducts a comprehensive survey of 

categorizes housing units using a four-  

Excellent, Conservable, Substandard, and Dilapidated.

Current Housing Condition Breakdown 
 

-maintained, and require no visible 
repairs.  Many
of upkeep.

Structures in this category are generally in good condition, requiring only 
minor maintenance such as painting or screen replacement. Repairs are 
typically

o T
maintenance. 

o 

o Roof depressions or major foundation cracks
o Leaning porches, unstable steps or railings
o Warped or ground-contact siding (potential termite risk) 



o electrical connections
o

o Cracked chimneys or improvised venting systems
Continued neglect may exacerbate these conditions, leading to further 
structural decline.

 

Units in this category pose serious health and safety risks and often require repairs

o Large holes or missing materials in foundational or structural elements
o  
o 

This four-
housing standards across all neighborhoods. 

By systematically assessing residential conditions, College Station promotes long-term 
structural integrity, public safety, and a high quality of life for its residents. 

College Station’s housing landscape is distinctly shaped by its strong rental market, driven 
primarily by the presence of Texas 9 

- -occupied. This rental 

population and broader challenges related  

In contrast, the broader College Station – Bryan Metropolitan Statistical Area (MSA) exhibits 
- -

itself.

Population Growth and Housing Demand

Planning and Development Services Department estimating a population of 145,000 by 
2030– 

units. 

A key indicator of this strain is the high volume of daily commuters. According to the 2020 
U.S. Census Bureau, over 40,000 individ



-residents, 

Development Trends and Future Outlook

Student prefer
frequently redeveloped into student-oriented units. High-rise construction in Northgate 
and 

-student residents. 

Despite ongoing development, College Station is projected to face a housing supply 
pressure on rental prices and reinforcing the need 

for strategic, inclusive housing solutions. 

 

College Station faces a complex housing landscape shaped by rising costs, limited public 

City does not operate public housing - and moderate-income 

 

Housing Choice Vouchers and Regional Access 

isters the Housing Choice Voucher program across a seven-county region, 
serving 1,698 households-  1,527 reside in Brazos County. College Station 

lord participation.

promoting housing stability and economic mobility for vulnerable populations.

tives 

 

Low-  460 units serve families, seniors, 
 

CDBG & HOME- . 



Federally Supported Housing:
Apartments.

-typically 
older, unsubsidized units- is rapidly declining due to redevelopment pressures favoring 
student-oriented, high-density housing. 

Barriers to Expansion 

increase

 Reductions in grant funding 
Rising construction and land costs

ization amid rising property values. To better support
prospective homebuyers and increase participation, the assistance limit has been raised 
to $80,000. In Q1 2025, the median sales price for a non-

-time buyers. 

Housing for Seniors and Individuals with Disabilities

C

accessible rental options. Currently, 51 units across seven properties are designed to 

Larger Units for Low-Income Families

A shortage of three-
-income families. As redevelopment trends favor smaller student apartments, family-

this segment of the housing market is 
essential to support household stability and long-term community investment.

ini
critical to meet the evolving needs of seniors, families -

all residents.



College Station’s housing market is deeply shaped by the presence of Texas A&M 
University, the largest university in the United States by enrollment. With over 79,000 

 in 

 

Student Demand and Market Dynamics 

-campus rental housing. 
While on-campus housing has not 

-density, multi-unit developments –
bedroom.  Approximately 191 apartment complexes provide an estimated 118,000 beds, 

-oriented housing. 

-month terms 
and adjusting rates seasonally. Rental occupancy peaks in the fall semester and dips in 

-by-room 

norm – driving up the cost of multi-
inaccessible to traditional families. 

 

A pressing concern – older, 
- and middle-income families. These properties 

are increasingly acquired by investors and redeveloped into student-focused housing, 
contributing to rising land values near Texas A&M’s main campus and pricing out non-
student residents. 

- to 
- 

r relocate outside 
 

Housing Composition and Ownership Trends 

-occupied and 
-occupied – demonstrating a rental-

demand. In contrast, the broader College Station-Bryan Metropolitan Statistical Area 
.

The City’s housing stock is predominantly single-
residential parcels. Middle housing options- 



homes –
The lack of diverse housing types limits opportunities for non-student residents to secure 
sustainable, cost-

Rental rates in College Station frequently exceed HUD determined Fair Market Rents, 
-income households. While many single-

person households live in units
high prices. 

, but the overall surge in land 

housing strategies. Without intervention, College Station is projected to face a housing 
supply shortage by 2030, further intensifying rent increases and limiting access for 

oritization of 
student-oriented development has strained housing access for non-student populations. 

strategic investment in diverse housing types, 

residents.



HUD Fair Market Rents 

FMR Year
cy 

1 BR 2 BR 3 BR 
Increase 

$654 $703 $862 $1,250 x 
$624 $699 $845 $1,230 -  
$655 $756 $908 $1,321 
$682 $791 $938 $1,317 
$682 $791 $938 $1,353 
$686 $774 $909 $1,301 -  
$759 $841 $975 $1,385 

 $839 $841 $975 $1,385 

$958 $1,015 $1,140 $1,606 

 $1,034 $1,034 $1,206 $1,690 

     

Increase by 
Type 

   

The FY 2025 College Station-Bryan, TX MSA FMRs for All Bedroom 
Sizes 
 



Map 1: Average Proportional Income

 

Map 2: Population Below the Poverty Line 
 

 



Public Policy and Regulatory Review 

Zoning ordinances and land use policies in College Station

and diversity of housing options. While many regulations are designed to promote orderly 
rriers to fair housing. 

Understanding the intersection of zoning ordinances, land use policies, and housing equity 
is essential for fostering a more inclusive and sustainable community. 

Regulatory Landscape and Its Impact

  

consent. 
Station’s ability to expand its boundaries. This restriction limits access to buildable 
land, drives up land prices, and contributes to rising housing costs – particularly for 
lo -income households.
Ad Valorem Property Tax System: Property taxes based on assessed land value 

housing and raise costs for existing residents.
 Development and Impact Fees: Local government-imposed fees- such as 

permitting, infrastructure, and utility connection charges – add to the overall cost of 
housing construction. These expenses can deter developers from pursuing 

feasibility of cost-
development. 

 Zoning Ordinances and Land Use Restrictions: While essential for maintaining 
safety and neighborhood character, strict zoning regulations can limit housing 
variety. Restrictions on density, lot size, and housing types often prevent the 

 - 
and moderate-income households by reducing the availability of diverse housing 
options. 
 
 
 



Implications for Fair Housing

-intentioned, may inadvertently create 
impedi

Restricting the development of mixed-income and multi-family housing
-eligible residents

Such barriers can perpetuate socioeco
inclusive neighborhoods that serve residents across all income levels.

Proactive Measures and Policy Reform

In Program Year 2025, the City of College Station has launched a series of strategic 
in

 Down Payment Assistance
income-  

 Stakeholder Engagement

are data-informed and responsive to community needs. 
 Comprehensive Planning

Comprehensive Plan and Housing Action Plan (adopted September 2024) to 

 Housing Plan Advisory Committee Spring 2025 to monitor 
progress, guide implementation of the Housing Action Plan, and ensure 

 
 

College Station’s zoning ordinances and land use policies are foundational to its urban 

regulations may inadvertently hinder fair housing outcomes. By balancing regulatory 

– regardless of income- have 
 

 

 

 



The City of College Station administers a range of housing initiatives supported by federal 

Development Block Grant (CDBG). These programs are critical to advancing the City’s 

- and moderate-income residents. 

HOME- Funded Programs 

vation 
 

 Down Payment Assistance: ancial support to income-eligible 

 
 Rental Housing Development: Supports the construction and rehabilitation 

Tenant- -term rental 
subsidies for households facing housing instability, ensuring access to safe 

 
Homeowner Rehabilitation -

improving quality of life. 

CDBG-Funded Programs 

The CDBG program is designed to address a broad spectrum of community development 
needs.  In College Station, CDBG funds are used for   

 Fund rehabilitation projects for aging 
housing units, particularly those serving elderly and disabled residents. 

 Public Services -
related services, including homelessness 
tenant advocacy.
Infrastructure Improvements

-income 
areas.
Fair Housing Initiatives
outreach, and enforcement of anti-discrimination policies.



These programs
-term goals for housing accessibility, 

– including developers, 
institutions - 

equitably. 

ational tools in College Station’s 

inclusive community development.  

 

 inconsistent public transportation 
-income residents, 

special needs populations, and elderly individuals. This lack of reliable transit not only 
restricts access to employment, education, and he
housing choice and economic opportunity. 

Key Transportation Challenges 

 Limited Transit Coverage
 

-income and vulnerable 
populations.
Cross-City Accessibility – especially for special 
needs populations – are located in neighboring Bryan. Without adequate 
transportation links, residents struggle to access mental health care, 
rehabilitation services, and permanent housing solutions.
Elderly Mobility Needs

-being of aging residents.

Housing Implications

Restricted Housing Choice



housing options. This is particularly acute for single-parent households, 
, and those at risk of homelessness.

Commuter Burden

areas, including Bryan, other parts of Brazos County, and beyond. Census 
Data and the Report indicate that this 
trend is increasing, placing strain on regional infrastructure and contributing 
to underemployment. 

 Service Agency Constraints

ranked as the highest personal need by both service providers and survey 
respondents, underscoring its central role in accessing housing and 
healthcare. 

 

Strategic Recommendations 

To address these interconnected challenges, College Station must adopt a holistic 
 

 -income and 

transit corridors. 
 Enhance Transit Infrastructure: -route public 

roved 
connectivity to Bryan.

 Integrate Support Services:
development, childcare access, and behavioral health services to create 

.
 



 
 
 



Fair Housing Enforcement and Outreach

Local complaint data (HUD, Texas Workforce Commission Civil Rights Division)



The City of College Station is committed to 
robust education and outreach program designed to inform residents, housing providers, 
and service agencies of their rights and responsibilities under the Fair Housing Act. These 

sure 
equal access to housing opportunities for all. 

Core Education & Outreach 

Public Engagement

Industry Surveys of local housing professionals and 
agencies to identify patterns of discrimination and emerging challenges.

CDBG Funding Support
may apply for Community Development Block Grant (CDBG) funding, reinforcing the City’s 
commitment to systemic change.

Dedicated Web Resources
links to HUD resources, and gu

Homebuyer Education Classes ple times per year, these classes cover 
credit literacy, mortgage processes, home shopping, and maintenance –
regulations integrated into the curriculum. 

Individual Counseling alized fair housing 
materials and guidance during one-on-  

Stakeholders’ Presentations

violations among clients.

and local denial statistics.
Landlords participating in the Housing Choice Voucher program are 

Community Engagement 

As part of the City of College Station’s ongoing commitment to equitable housing access, a 
to assess the housing needs 

- to moderate-income (LMI) residents. This initiative included 



citizen surveys, focus groups, public hearings, and stakeholder inter
by the Community Development Division of Planning and Development Services.

 Homebuyer  
 

Additional priorities 
senior citizens, family housing, and transitional housing. When asked about federally 
funded programs through HUD, residents again emp
services, and rental assistance as top priorities. 

 

 

 High Land Costs- 
competitive demand and limited availability. 

 Land Availability- Scarcity of developable land  
 Student Market Demand- 

pressures. 

levels, permitting processes, and limited builder participation.

interest rates and increased investor activity in the single-family home market.

Focus Group Insights

-to-

Rent hikes of 35-

Some landlords prefer vacancies over renting to LMI tenants.



Substandard Rental Conditions
Long-
companies.
Unaddressed repairs (e.g., HVAC systems) lead to high utility costs.

Limited Access for Tenants with Poor Rental Histories
Past evictions and broken leases hinder housing opportunities.
High security depos

into subpar housing.

 Limited Landlord Participation 
 Reluctance to accept HUD-funded assistance.
 Fair Housing rules complicate screening processes. 
 -of-  

 Lack of Housing Near Essential Services
 LMI residents often live far from support services. 
 Student housing density creates competition for units.
 -heavy areas.

Proposed Solutions & Considerations 

 

 Tax Incentives: 
 Landlord Engagement: 

 
 Property Maintenance Enforcement: Regular inspections and penalties for non-

compliance. 
 Strategic Housing Placement: Develop LMI housing outside high-cost student 

zones.
Expanded Financial Assistance: Boost funding for security deposits and utility 
support. 



This focus group underscored urgent housing challenges in College Station, especially for 
LMI residents. Rising rents, poor housing conditions, and limited landlord cooperation are 
key barriers. Proposed solutions focused on , regulatory enforcement, 
and strategic development to improve housing access and equity. 

tion of Potential Impediments to Fair Housing Choice

sector policies and practices to identify potential impediments to fair housing choice. The 

Public Sector Impediments

 Demolitions and Displacement
demolitions is rare. Most demolitions involve unsafe or abandoned 
structures. Temporary and voluntary displacements occur under the City’s 

 
 Zoning and Land Use The City’s zoning policies, as outlined in the 

present impediments to fair housing for protected classes.  Group homes are 
permitted in residential zones, and familial status is addressed through a 

 
 Public Housing and Homelessness

City Mission in Bryan and a transitional housing facility at The Haven in 
College Station. No ordinances beyond those addressing unsafe structures 
directly impact homelessness or vagrancy. 

Private Sector Impediments 

 Real Estate Advertising - 
including – 

 
 Broadcast Media

found to be non-discriminatory in both narrative and visual representation. 
 Homeowners Insurance

 concentrations. 



 Rental Housing
complaints. While advertising is largely compliant, the use of minority models is 
limited, and Spanish-language outreach is min

by select developments, such as Terrace Pines. 
 Sales of Existing Housing

diverse models. Realtor associations provide regular training on non-discrimination. 
 Lending Practices

broadly distributed, including near minority neighborhoods.  HMDA data is only 
available for the broader College Station-Bryan MSA, limiting localized analysis.

Recommendations and Conclusion

both progress and persistent challenges in achieving equitable housing access.  While the 
declining number of fair housing complaints suggests that public education and outreach 

- to moderate-income 
areas and ongoing rental discrimination – particularly against voucher holders. 
Additionally
there is a need for more inclusive representation and outreach by housing providers, 
lenders, and insurers. 

Expand Fair Housing Education: 

Fair Housing Act.
Targeted Housing Rehabilitation: Prioritize the reconstruction and 
rehabilitation of deteriorated housing stock in underserved, minority-
concentrated areas.
Inclusive Marketing Practices:
promote diverse advertising, bilingual services, and visible fair housing 
compliance.



 

-income 
elderly residents. 

 Monitor Occupancy Regulations: 
in single-
standards. 

  Require -assisted 
properties to submit HUD-compliant marketing plans to promote equitable 
access. 

 Combat Voucher Discrimination: 

landlords. 
  on fair lending practices 

-
and credit education initiatives. 

 

commitment to fostering a housing environment that is inclusive, equitable, and free from 
discrimination. Continued vigila
essential in overcoming existing barriers and ensuring fair housing choice for all residents. 



Property Sub Type Close/Leased Price Address
1 New Townhome 221,013.00$                1213 Dorothy LN
2 New Townhome 222,400.00$                1203 Dorothy LN
3 New Townhome 233,900.00$                1223 Dorothy
4 New Builder Home 272,500.00$                1179 Toledo Bend
5 New Builder Home 283,815.00$                893 Kickapoo LN
6 New Builder Home 284,435.00$                1167 Toledo Bend
7 New Builder Home 284,700.00$                1178 Toledo Bend
8 New Builder Home 285,825.00$                1169 Toledo Bend
9 New Builder Home 288,810.00$                1166 Toledo Bend

10 New Builder Home 302,400.00$                6441 Raleigh LP
11 New Builder Home 316,962.00$                1202 Canton Dr
12 New Builder Home 318,720.00$                6443 Raleigh LP
13 New Builder Home 323,000.00$                894 Kickapoo LN
14 New Builder Home 339,988.00$                6105 Eldora Dr
15 New Builder Home 344,237.00$                6315 Raleigh DR
16 New Builder Home 345,000.00$                6437 Raleigh LP
17 New Builder Home 349,900.00$                15240 Still Water Meadow LP
18 New Builder Home 351,900.00$                913 Fork Court
19 New Builder Home 360,000.00$                15248 Still Water Meadow LP Median Home Sales Price
20 New Builder Home 425,000.00$                4004 Etonbury AV
21 New Builder Home 444,500.00$                3702 Archer Falls CT
22 New Builder Home 473,750.00$                2322 Rivercane CT
23 New Builder Home 475,000.00$                4008 Etonbury AV
24 New Builder Home 495,815.00$                4322 Erika CT
25 New Builder Home 516,165.00$                15177 Ty Marshall CT
26 New Builder Home 528,250.00$                1648 Frontera Ranch
27 New Builder Home 567,900.00$                2323 Rivercane CT
28 New Builder Home 570,000.00$                15189 Ty Marshall Ct
29 New Builder Home 605,000.00$                4225 Skylar DR
30 New Builder Home 624,000.00$                2326 Terrapin TR
31 New Builder Home 644,900.00$                944 Calaveras

HOME Program Homeownership Limits Home Sales Data College Station, TX 1-1-2026 to 3-31-2026 
New Home Sales



32 New Builder Home 650,000.00$                2307 Terrapin Trail
33 New Builder Home 724,900.00$                4269 Padova CR
34 New Builder Home 775,000.00$                2020 Pebble Bend DR
35 New Builder Home 828,365.00$                3637 Anderson Arbor CT
36 New Builder Home 839,000.00$                4756 Coral River RD
37 New Builder Home 900,000.00$                4401 Williams Creek DR

Number of Sales 37
Median Purchase Price 360,000.00$                
95% of MPP 342,000.00$                

Property Sub Type Close/Leased Price Address
1 Condo 110,000.00$                1500 Olympia WY Unit#1
2 Condo 125,000.00$                1901 Holleman DR W Unit#504
3 Condo 125,000.00$                1901 Holleman DR W Unit#502
4 Condo 166,500.00$                2800 Longmire Unit#61
5 Condo 178,500.00$                1725 Harvey Mitchell PKWY S Unit#2234
6 Condo 180,000.00$                1725 Harvey Mitchell PKWY S Unit#2433
7 Condo 183,000.00$                1198 Jones Butler Unit#1305
8 Condo 186,000.00$                2400 Longmire DR Unit#202
9 Condo 190,000.00$                1725 Harvey Mitchell S Unit#4311

10 Condo 190,000.00$                2400 Longmire DR Unit#403
11 Condo 190,000.00$                2400 Longmire DR Unit#504
12 Single Family 190,000.00$                3111 Larkspur Circle
13 Townhome 197,000.00$                2521 Longmire DR
14 Single Family 205,000.00$                909 San Benito DR
15 Condo 208,000.00$                1725 Harvey Mitchell PKWY S Unit#1328
16 Condo 210,000.00$                1725 Harvey Mitchell PKWY S Unit#2023

HOME Program Homeownership Limits Home Sales Data College Station, TX 1-1-2026 to 3-31-2026 
Existing Home Sales



17 Condo 210,000.00$                1725 Harvey Mitchell Unit#1821
18 Single Family 210,000.00$                3113 Larkspur CR
19 Condo 213,200.00$                1725 Harvey Mitchell Unit#612
20 Townhome 215,000.00$                3931 W.S. Phillips PKWY
21 Condo 219,000.00$                521 Southwest PKWY Unit#204
22 Condo 219,000.00$                1725 Harvey Mitchell PKWY S Unit#112
23 Condo 228,000.00$                801 Luther ST W Unit#106
24 Single Family 230,000.00$                4202 Camber CT
25 Single Family 230,000.00$                1211 Austin AV
26 Condo 232,500.00$                1000 Spring LP Unit#1607
27 Single Family 235,000.00$                1209 Berkeley ST
28 Single Family 235,000.00$                1508 Foxfire DR
29 Condo 240,000.00$                1198 Jones Butler RD Unit#907
30 Townhome 242,000.00$                1334 Canyon Creek CR
31 Townhome 242,000.00$                1339 Canyon Creek CR
32 Single Family 243,500.00$                916 Crested Point DR
33 Single Family 245,000.00$                3607 Vienna DR
34 Single Family 245,000.00$                1220 Berkeley
35 Single Family 245,000.00$                1818 Langford ST
36 Single Family 250,000.00$                1810 Laura LN
37 Single Family 250,500.00$                800 Azalea CT
38 Single Family 256,500.00$                1101 Todd TR
39 Single Family 258,200.00$                2500 Raintree DR
40 Patio Home 260,000.00$                9305 Stonebridge DR
41 Single Family 260,000.00$                4122 McFarland DR
42 Homeplex 261,000.00$                514 Corregidor DR
43 Condo 262,000.00$                1198 Jones Butler RD Unit#3110
44 Single Family 262,500.00$                911 Gardenia ST
45 Single Family 262,500.00$                204 Richards ST
46 Single Family 265,000.00$                3802 Springfield DR
47 Single Family 265,000.00$                4201 WHISPERING CREEK DR
48 Single Family 265,000.00$                4016 Windfree DR
49 Townhome 265,000.00$                3322 General PKWY
50 Single Family 266,500.00$                2714 Silver Oak DR



51 Townhome 269,000.00$                3349 General Parkway
52 Single Family 270,000.00$                1148 Amistad LP
53 Single Family 271,000.00$                2812 Silver Oak DR
54 Single Family 271,390.00$                2918 Durango CT
55 Single Family 273,900.00$                1012 BOUGAINVILLEA ST
56 Condo 275,000.00$                1001 Krenek Tap RD Unit#1304
57 Condo 275,000.00$                1001 Krenek Tap RD Unit#304
58 Condo 275,000.00$                1001 Krenek Tap RD Unit#1903
59 Single Family 277,500.00$                4143 Whispering Creek DR
60 Townhome 278,000.00$                110 Tang Cake DR
61 Condo 280,000.00$                403 Forest DR
62 Townhome 281,500.00$                361 George Bush DR E
63 Single Family 283,000.00$                907 Orchid ST
64 Condo 283,500.00$                324 Forest DR
65 Condo 283,500.00$                130 Forest DR
66 Townhome 284,000.00$                3302 Lieutenant AV
67 Single Family 285,000.00$                1015 Toledo Bend DR
68 Single Family 285,000.00$                1010 Milner DR
69 Single Family 286,000.00$                1405 Front Royal DR
70 Townhome 287,500.00$                421 Momma Bear DR
71 Townhome 288,000.00$                3200 Cullen TR
72 Single Family 290,000.00$                14107 Renee LN
73 Single Family 290,000.00$                3200 Bahia DR
74 Single Family 291,500.00$                3731 Chantal CR
75 Single Family 295,000.00$                1037 Toledo Bend DR
76 Single Family 296,000.00$                2404 COLGATE CR
77 Single Family 298,500.00$                4112 Cripple Creek CT
78 Single Family 299,000.00$                1105 Phoenix ST
79 Single Family 299,000.00$                2808 Arroyo CT N
80 Single Family 299,900.00$                1303 Mullins LP N
81 Single Family 300,000.00$                2505 Sumter DR
82 Single Family 302,300.00$                905 Whitewing LN
83 Single Family 305,000.00$                600 Harvest DR
84 Single Family 305,000.00$                1308 Hawk Tree DR



85 Single Family 305,000.00$                3902 Bridgeberry CT
86 Townhome 307,500.00$                3323 General PKWY
87 Single Family 308,000.00$                4325 Spring Garden DR
88 Single Family 310,000.00$                904 TURTLE DOVE
89 Single Family 310,000.00$                4207 Quartz Creek CT
90 Single Family 310,000.00$                4017 Southern Trace DR
91 Townhome 311,900.00$                305 Holleman DR E Unit#507
92 Patio Home 315,000.00$                1315 Wilshire CT
93 Townhome 315,000.00$                434 WILLIAM D FITCH PKWY
94 Single Family 317,500.00$                4207 Conway CT
95 Townhome 318,000.00$                3334 Airborne AV
96 Townhome 318,000.00$                3521 General PKWY
97 Single Family 320,000.00$                8205 Raintree DR
98 Single Family 320,000.00$                412 Ash ST
99 Single Family 320,000.00$                3703 Stevens Creek CT

100 Single Family 320,000.00$                2607 Brookway CT
101 Single Family 320,000.00$                320 Robelmont DR
102 Townhome 320,000.00$                4120 Gunner TR
103 Townhome 320,000.00$                3326 Lieutenant AV
104 Condo 323,650.00$                305 Holleman Unit#902
105 Single Family 325,000.00$                8419 Lauren DR
106 Single Family 325,000.00$                934 Toledo Bend DR
107 Single Family 325,500.00$                957 Toledo Bend DR Median Home Sales Price
108 Single Family 326,000.00$                828 Nimitz ST
109 Townhome 327,000.00$                3187 Cain RD
110 Single Family 327,500.00$                8427 Alison AV
111 Condo 330,000.00$                1198 Jones Butler RD Unit#1105
112 Single Family 330,000.00$                612 Summerglen DR
113 Single Family 330,000.00$                2705 Brookway DR
114 Townhome 332,500.00$                3009 Towers PKWY
115 Condo 334,000.00$                1198 Jones Butler RD Unit#1605
116 Single Family 335,000.00$                8704 Bent Tree DR
117 Single Family 335,000.00$                826 Nimitz ST
118 Townhome 335,000.00$                1198 Jones Butler RD Unit#105



119 Townhome 335,000.00$                3212 Cullen TR
120 Townhome 336,000.00$                3340 Lieutenant
121 Condo 338,321.00$                1198 Jones Butler RD Unit#2302
122 Single Family 339,900.00$                4118 Shallow Creek LP
123 Townhome 340,000.00$                3205 Cullen TR
124 Townhome 341,000.00$                3338 Airborne AV
125 Single Family 342,000.00$                901 Barchetta DR
126 Single Family 345,000.00$                2218 Brougham PL
127 Townhome 345,000.00$                3224 Travis Cole AV
128 Condo 346,000.00$                1198 Jones Butler RD Unit#705
129 Single Family 347,000.00$                2204 Carlisle CT
130 Townhome 349,900.00$                512 Hayes LN
131 Patio Home 350,000.00$                1302 Essex Green
132 Single Family 350,000.00$                15323 Still Water Meadow LN
133 Townhome 352,000.00$                533 Momma Bear DR
134 Townhome 353,500.00$                3013 Marvel CT
135 Townhome 354,500.00$                3338 Cullen TR
136 Single Family 355,000.00$                1736 Twin Pond CR
137 Single Family 355,000.00$                4209 Belsay
138 Single Family 356,800.00$                1707 Glade ST
139 Single Family 358,600.00$                408 Pronghorn LP
140 Townhome 359,000.00$                3620 Kenyon DR
141 Single Family 360,000.00$                1210 Munson AV
142 Townhome 360,000.00$                3118 Cullen TR
143 Townhome 364,000.00$                403 Goldilocks LN
144 Townhome 364,000.00$                405 Goldilocks LN
145 Townhome 364,000.00$                407 Goldilocks LN
146 Single Family 365,000.00$                8602 Jade DR
147 Single Family 365,000.00$                9208 Timber Knoll DR
148 Single Family 370,000.00$                714 Brussels DR
149 Single Family 370,000.00$                4221 Little Rock CT
150 Single Family 375,000.00$                1212 Brunswick CT
151 Townhome 378,000.00$                3625 Kenyon DR
152 Single Family 380,000.00$                2913 Meadowbrook CT



153 Single Family 380,000.00$                1700 Lakeshore CT
154 Single Family 382,000.00$                1402 Skrivanek
155 Single Family 385,000.00$                9301 Chadwick LN
156 Single Family 387,999.00$                2502 Kinnersley LN
157 Single Family 390,000.00$                204 Hearthstone CR
158 Single Family 390,000.00$                3903 Brownway CT
159 Townhome 390,000.00$                3401 Papa Bear DR
160 Single Family 394,900.00$                15613 Wood Brook
161 Townhome 397,000.00$                515 Hayes LN
162 Single Family 400,000.00$                9101 Waterford DR
163 Single Family 400,000.00$                1104 Woodhaven CR
164 Single Family 403,250.00$                810 Plum Hollow DR
165 Single Family 404,000.00$                1200 Brunswick CT
166 Single Family 405,000.00$                6401 Windwood DR
167 Single Family 405,000.00$                2001 Nueces DR
168 Single Family 415,000.00$                2051 Ravenstone Loop
169 Single Family 419,000.00$                4404 Edinburgh PL
170 Single Family 425,000.00$                14749 S Dowling RD
171 Single Family 427,600.00$                9223 Brookwater CR
172 Single Family 430,000.00$                406 Hayes LN
173 Single Family 435,000.00$                4603 Caddie
174 Single Family 435,000.00$                1502 Glade ST
175 Single Family 435,000.00$                15635 Long Creek Lane
176 Single Family 438,500.00$                406 Cold Spring DR
177 Single Family 450,000.00$                3911 Eskew DR
178 Single Family 457,000.00$                4004 Alford ST
179 Single Family 458,000.00$                808 Southern Hills CT
180 Single Family 465,000.00$                1502 Merry Oaks DR
181 Single Family 475,000.00$                9308 Amberwood CT
182 Single Family 478,000.00$                4408 Hearst CT
183 Single Family 485,000.00$                3215 Caterina LN
184 Single Family 495,000.00$                4406 Norwich DR
185 Single Family 500,000.00$                704 Dover DR
186 Single Family 506,800.00$                2472 Stone Castle



187 Single Family 508,000.00$                1621 Park PL
188 Single Family 519,900.00$                2170 Rockcliffe LP
189 Single Family 530,000.00$                701 Putter CT
190 Single Family 542,500.00$                103 Redmond DR
191 Single Family 558,000.00$                1007 Falcon CR
192 Single Family 560,000.00$                1604 Armistead ST
193 Single Family 575,000.00$                4316 Toddington LN
194 Single Family 582,500.00$                704 Prestwick CT
195 Single Family 615,000.00$                102 Sterling ST Unit#A
196 Single Family 642,500.00$                8419 Wildewood CR
197 Single Family 642,500.00$                3605 Anderson Arbor CT
198 Single Family 650,000.00$                209 Grove ST
199 Single Family 669,000.00$                5116 Congressional DR
200 Single Family 675,000.00$                5111 Sycamore Hills DR
201 Single Family 755,000.00$                4906 Williams Ridge CT
202 Single Family 755,000.00$                4812 Pearl River CT
203 Single Family 849,900.00$                1911 Spanish Moss DR
204 Single Family 870,000.00$                1016 Holt ST
205 Single Family 875,000.00$                603 Guernsey ST
206 Single Family 885,000.00$                4804 Crystal Ridge CT
207 Single Family 1,000,000.00$             1612 George Bush DR
208 Single Family 1,267,000.00$             1610 George Bush DR
209 Single Family 1,434,050.00$             203 Timber ST
210 Single Family 1,500,000.00$             1411 Royal Adelade DR
211 Single Family 1,935,000.00$             8806 Queens CT
212 Single Family 2,100,000.00$             300 Timber ST
213 Single Family 2,450,000.00$             511 Old Jersey ST

Number of Sales 213
Median Purchase Price 325,500.00$                
95% of MPP 309,225.00$                







CDBG National Objective Documentation Record

Activity: City Hall Bus Shelter Construction

Boundary of Service Area Activity: 

- Census Tract 13.02 Block Group 1 
- Census Tract 13.03 Block Group 1 
- Census Tract 13.03 Block Group 2 
- Census Tract 13.03 Block Group 3 
- Census Tract 13.03 Block Group 4 

Basis for Boundary Determination:

The City Hall Bus Shelter Construction project will provide a covered and shaded structure to those 
waiting for a bus at the corner of City Hall on Texas Avenue. This bus shelter will serve the 
surrounding low-income neighborhoods of the College Hills Estates, College Hills Woodlands, and 
The Dominik Apartments among others in the area and will provide safety from the weather as well 

as 
determined based on the reasonable expected distance an individual would commute to the area: 
up to approximately 1 mile away from the shelter without crossing any major roadways.  



% of LMI Persons in Service Area: 68.97%

Data Used for Determining %: HUD CDBG Low- and Moderate-Income Summary Data 
(LMISD) based on the 2016-2020 American Community Survey (ACS)

Census Tract Block Group Total # of Residents L/M Residents % L/M
13.02 1 2490 1125 45.20%
13.03 1 1605 1095 68.20%
13.03 2 1200 1025 85.40%
13.03 3 650 585 90.00%
13.03 4 1145 1060 92.60%



CDBG National Objective Documentation Record 

Activity: Lincoln Center Splash Pad Construction 

Activity Number: 874 
 
Boundary of Service Area Activity: 

- Census Tract 16.05 Block Group 1 
- Census Tract 16.05 Block Group 2 
- Census Tract 16.06 Block Group 1 
- Census Tract 16.08 Block Group 1 
- Census Tract 16.08 Block Group 2 

 
Basis for Boundary Determination: 
The splash pad project will serve to equip the Lincoln Recreation Center with the facilities 
necessary to continue that serve the 
low-

roadways.  
 



% of LMI Persons in Service Area: 67.62%

Data Used for Determining %: HUD CDBG Low- and Moderate-Income Summary Data (LMISD) 
based on the 2016-2020 American Community Survey (ACS) 

Census Tract Block Group Total # of Residents L/M Residents % L/M
16.05 1  56.60
16.05 2 71.70
16.06 1 75.60
16.08 1 610 560
16.08 2  



CDBG National Objective Documentation Record 

Activity: Welsh Avenue Sidewalk Construction 
 
Activity Number: 
 
Boundary of Service Area Activity: 

- Census Tract 16.04 Block Group 1 
- Census Tract 16.04 Block Group 2 
- Census Tract 16.04 Block Group 5 
- Census Tract 16.05 Block Group 1 
- Census Tract 16.05 Block Group 2 
- Census Tract 16.08 Block Group 1 

 
Basis for Boundary Determination: 
The sidewalk construction project will serve to enhance mobility and safety in the neighborhoods 
surrounding A&M Consolidated High School; those being the low-income neighborhoods bounded 
by Wellborn Road to the west, Harvey Mitchell Parkway to the south, as far as Park Place to the 
north, and as far as Southwood Drive 
the reasonable expected distance an individual seeking emergency services could travel: up to 
approximately 1 mile away from the facility and not crossing any major roadways.  
 



% of LMI Persons in Service Area: 71.14%

Data Used for Determining %: HUD CDBG Low- and Moderate-Income Summary Data (LMISD) 
based on the 2016-2020 American Community Survey (ACS) 

Census Tract Block Group Total # of Residents L/M Residents % L/M
16.04 1 1,205 1,190 98.80% 
16.04 2 705 415 58.90%
16.04 5 950 570 60.00%
16.05 1 1,925 1090 56.60% 
16.05 2 2,575 1,845 71.70% 
16.08 1 610 560 91.80%










