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What is Wayfinder?

screen shot from the Bryan ISD YouTube channel

o All-in-one transportation tablet platform

o Turn-by-turn navigation

o Digital route sheets

o Driver communication tools
o Real-time routing updates
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Cyrrent Transportation Challenges =

screen shot from the Bryan I1SD You

o Substitute coverauge: |
o Paper route sheets become outdated quickly

o Communication delays
o Difficulty for new drivers learning routes

o Need for improved operational efficiency
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What the Tablets Wil Do

screen shot from the Bryan ISD YouTube channel

o Turn-by-turn voice navigation
o Digital route information
o Real-time route updates
o Pre/post trip inspection forms
o Student roster visibility
o Driver alerts and notifications
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Benefits for Drivers

o Easler n;wg;tu;sr; onTrb;ehgular and substitute drivers

o Reduced stress for new drivers
o Less reliance on paper route sheets
o Improved communication with transportation staff

o No need to use personal phones
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Benefits for Students & Schools

screen shot from Bryan ISD's YouTube channel

o Improved on-time performance

o More accurate route information

o Faster response to route adjustments

» Better communication during emergencies
o [mproved accountability and documentation

Bryan ISD School Board Regular Meeting, June 15, 2026



Pilot Program Plan
0 P;iotallmnted;umber of tablets
o Train selected drivers and staff

o Gather driver feedback
o Monitor operational improvements

o No student ID scanning
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Fyture Possibilities

screen shot from Bryan ISD's YouTube channel

o Optional student ridership tracking

o RFID card scanning

o Attendance tracking

o Parent notifications

o Future consideration only

Bryan ISD School Board Regular Meeting, June 15, 2026



Safety & Compliance

screen shot from Bryan

o Voice- gmded nawgatwn
o Dark screen mode while driving

o Designed for school transportation
o Supports safer route management
o [mproves operational awareness
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