
May 28, 2026
Item No. 6.4.

College Main Parking Garage Access and Revenue Control System

Sponsor: Brian Piscacek, Assistant Director - Economic Development

Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on the approval of a contract with 
DESIGNA Access Corporation in an amount not to exceed $962,805 for a Parking Access and 
Revenue Control System in the College Main Parking Garage.

Relationship to Strategic Goals: 

Diverse & Growing Economy

Recommendation(s): Staff recommend that Council approve the contract.

Summary: The current parking access and revenue control system (PARCS) in the College Main 
Parking Garage was installed in 2019. While the existing equipment is currently functional, staff has 
identified numerous mechanical elements that are outdated and intermittently defective, leading to 
operational inefficiencies and potentially a frustrating experience for parking customers. A Request 
for Proposals was released in January 2026 to solicit interest from vendors to furnish and install a 
new PARCS system. Six proposals were received for RFP #26-043.

The proposed DESIGNA PARCS system design resembles the existing mechanical layout, but the 
new updated elements will allow for a significantly more efficient revised operational model which will 
provide several new options for our garage users. The system meets all new credit card EMV 
readers and associated information technology and business security standards. This also includes 
new technology that allows patrons to scan a QR code on the bottom of ticket or displayed in the 
garage to pay using their mobile device.

The proposed system replaces the following equipment:

Complete replacement of all access and exit components along with all associated mechanical 
equipment. This includes new entry and exit gates (2 entry, 2 exit, and one reversible), gate ticket 
dispensers, exit verifiers, gate control boxes, gate arms, walk-up credit/debit card only pay stations 
(4), and an upgraded call-forward capable intercom system with integrated security cameras to better 
insure patron safety and assist Northgate Parking staff in monitoring and preventing vandalization of 
all new system components.

The proposed system will also include three alternate bids:

1. The supply and installation of protective aluminum canopies over selected equipment to 
provide weather protection and improve equipment longevity.

2. Restriping and repainting of key parking garage markings and protective elements to improve 
safety and visibility.

3. An INDECT Automated Parking Guidance System utilizing ultrasonic mini-sensors and 
Upsolut multi-space sensors to provide real-time parking space detection and guidance 
throughout the garage. This also includes LED matrix signs at garage entrances and interior 



guidance displays at key decision points. These signs provide clear parking availability 
information and directional guidance to drivers, reducing circulation time and improving garage 
safety and efficiency.

Finally, all related installation materials, peripherals, labor costs, system configuration and training 
are included in the contract and will be provided by DESIGNA, as is a 4-year extended preventive 
maintenance and support agreement. There is limited expected downtime for our patrons as we will 
have the capability of operating both the old and new systems concurrently during the project 
installation, which will begin shortly after contract execution and be completed prior to the fall 2026 
semester.

Budget & Financial Summary: Funding for this project comes from the Northgate Parking Fund.

Attachments:
1. Contract









































DESIGNA will be performing the scope of the full RFP response provided, in addition to the 

Optional Technology

DESIGNA Control Center: Centralizes operations of DESIGNA, Parkmobile, and Parking 

DESIGNA PAY Mobile: 

 

Alternate Bids 

Alternate Bid 1: 
-sensors and 

Upsolut multi-space sensors to provide real-time parking space detection and guidance 
throughout the -  

-space sensors 
monitor up to six parking spaces per device using a combination of infrared detection, 

maintaining low maintenance requirements through sealed IP67-rated hardware designed 
-

information 

-based 
, managing alerts, and 

optimize parking utilization and operational decision- e platform supports open 

work infrastructure to support PGS 

-  



Note:

Alternate Bid 2: 

with 
-

 

 

Alternate Bid 3: 
of protective aluminum canopies over selected PARCS equipment locations to provide 

cantilevered alum -
the equipment while maintaining a clean and durable appearance consistent with the 

 



SPECIAL PROVISIONS

Financial Condition 
Contractor must provide audited financial statements within 30 days, if requested, to the City.

Pre-Proposal Meeting
A Pre-Proposal Meeting will be held at the College Main Parking Garage located at 309 College 
Main, College Station, TX 77840 at 2:00 p.m. CST on Thursday, February 05, 2026.  This 
meeting is not mandatory, but attendance is highly recommended. A formal site visit will be provided 
after the meeting. 
 
The Proposer is responsible for becoming familiar with local conditions that may affect cost, 
progress, performance or furnishing of the Work. The City encourages Proposers to also visit the 
College Main Parking Garage during the peak usage times that are generally 10:00 PM to 3:00 AM  
on Thursday, Friday, and Saturday nights and 10:00 AM to 2:00 PM on Sundays. All travel 
accommodations (vehicles, lodging, food, etc.) are the responsibility of the Proposer. 
  

SCOPE OF WORK

General Requirements 

 

 

 
Note: When the word ticket is used throughout this RFP Scope of Work, it 

refers to a barcode or QR code, thermal printed paper.  QR code is the preferred method.
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card-only

 

 

Payment Card Security 

We are also interested in open wallets such as Apple and 
Google Pay. 
 

Payment Card Industry Data Security Standard (PCI DSS)

 Build and maintain a secure network:

 Protect cardholder data: 

 Maintain a vulnerability management program:

 Implement strong access control measures:

 Regularly monitor and test networks:

 Maintain an information security policy:

PCI Software Security Framework (SSF) 
PCI SSF Payment Application Data Security Standard (PA-DSS)

 PCI Secure Software Standard:
 PCI Secure Software Lifecycle (Secure SLC) Standard:
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Fair and Accurate Credit Transactions Act (FACTA)
FACTA

Truncation of card numbers:

Disposal Rule:

Red Flags Rule:

Auditing 

Reports 
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Specification for Transient Daily Parker Entrance/Exit Process 
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RFID/AVI Toll Tag – Based Parking Access Control System (or Equivalent) 

. Introduction

Texas Toll Tag system

. Project Scope

 System Design 

monthly six-month annual parking passes

 Equipment and Installation 
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Read-zone performance must achieve a minimum of 99.5% first-pass read rate per lane, based on 100
consecutive vehicles.

 Software and Integration 

entrance/exit-based
anti-passback

privileged access levels

User account management

EZ Tag number

only on-line payments
Automatically activate
Automatically deactivate

standard automated email notification

 Testing and Commissioning 

Verification of 99.5%+ first-pass read rate across 100 consecutive vehicles per lane.

 Training and Documentation 
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 Support and Maintenance 

Deliverables

Specification for a Standard Facility Count & Monitoring System 

System Components – Performance Specifications 

Barrier Gates 
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The City does not want folding barrier arms

The reason for
the RFID/AVI reader is that many Tesla and Land Rover models, tags for things like toll passes or parking
garages, do not work well due to radio-frequency (RF) shielding integrated into the vehicle.  In newer Range
Rovers, this is part of advanced anti-theft security, while in Tesla’s, it is often a side effect of the glass
composition

Entry Stations 
Three Total: 
Two on the College Main Side (one is reversible)
One on the Second St. Side 

Display must be bright, easily readable instruction screen visible in day and night conditions
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Exit Stations 
Three Total: 
Two on the College Main Side (one is reversible)
One on the Second St. Side 

 Display must be bright, easily readable instruction screen visible in day and night conditions
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 QR code scanning must be high-speed, reliable 

scanner capable of reading QR codes under various lighting conditions
 

 
 
 
 

 
 

 
 
 
 
 
 
 

 

 

Automated Pay-on-Foot Station (Debit/Credit Card Only) 
Four Total: 
Two on College Main Side (SE Corner) 
Two on the Second St. Side (SW Corner) 
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 QR code scanning must be high-speed, reliable 
scanner capable of reading QR codes under various lighting conditions

 
 
 
 

 
 

 
 
 

 

 
 

 
 

 
 
 
 
 
 
 

 

 

 
Cashier Station (1) 
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Special Event Pre-Paid Parking  

 
Vehicle Detection Loops  

 
 

 
 

 
 

Intercoms 
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Remote Access/Management

Desktop Client for PARCS Garage City Computers 

 General Requirements 
 

 

 

 
 Functional Requirements 

 

 
 
 
 

 

 

 

 Security & Compliance Requirements 
 

 

 

 Maintenance and Support Requirements 
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Barcode or QR Code Thermal Paper (Ticket)  

Implementation 

must
The project must be completed in 

phases so contract or licensee motorists can continue to use the parking garage w/o disruption of service as well 
as transient parkers and so the City does not completely lose its revenue stream.  If the successful Proposer does 
not meet the end deadline date, it will result in a monetary penalty agreed upon between the vendor and City of 
College Station.  
Project Management 
 

 
 
 
 
 
  

 
Delivery, Storage and Handling of New Equipment 

 

 
 
 
 

City of College Station staff are not responsible for unloading any of the shipment boxes 
or containers  

Spare Parts 

If credit card readers are upgraded later to new industry standards, the 
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successful Proposer shall give advance notice to the City in writing; so, we can budget ahead of time and allocate 
funds.  At least six months’ notice shall be given, failure to do so will result in no cost to the City for the upgrade in 
credit card readers. 

Testing and Acceptance 

Proposer must provide an on-site technician for at least the first three peak nights: that 
being Thursday, Friday and Saturday at night peak times, 11:00 PM – 3:00 AM.  This is to be scheduled with City 
staff after system go-live. 

Service 

Maintenance & Customer Service/Technical Support 

 must be 30 minutes or less

shall be no longer than three hours
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Training 

Warranty 

 in writing

 

 
 

 
IT Requirements  

Garage Central Office – Central Computer (Facility Management System)  

Software/Hardware: 
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Data/Database Management: 

System Redundancy: 

Go-Live Support 

Financial Data Export: (Both for IT & Finance) 

Finance Requirements 

. Credit/Debit Card Processing 
 
 

 

 
  

  
.    Revenue & Reconciliation
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   Taxation & Fees 

 
 

.    Refunds & Chargebacks 
 

 

Security & Compliance
 

 
 

 
 
Alternate Bids 

 
 
 

 
Alternate Bid 1: Smart Real-Time Parking System (IoT-Based) 

. Introduction 

. Project Objectives 
 
 
 
 

. Scope of Work 
 

 Occupancy Detection 

 In-ground sensors
 Overhead cameras
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 Data Transmission and Integration 
 

 

 Optional User Interface 

 

 

 Analytics and Reporting

 
 
 

 Scalability 
 
 

 
 Installation and Commissioning 

 
 
 
 
 

 Maintenance and Support 

 
 

 Compliance and Security 
 
 
 

**NOTE
must

** 
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Alternate Bid 2: Repainting of Handicap Spaces, Van Access Aisles, Small Car Spaces, and Garage 
Bollards/Railings 

Scope of Work

 

 

 

 
Note:  There are bollards located near the Pay-on-Foot devices

 

 
Specs.
 
 
 

 
 

Deliverables
 
 
 

Proposal Requirements
 

 
  

 
Alternate Bid 3: Entry Station Weather Protection 

 Protective Canopy or Overhang
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College Main Reverse Entry

Wind Barriers

Weather Gaskets and Seals
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

5/11/2026

(505) 962-2654

20494

Designa Access Corporation
Wescor Parking Control
5050 Westway Park Blvd. #175
Houston, TX 77041

35289
20427

A 1,000,000

X 7040206766 9/1/2025 9/1/2026 100,000

Owner?s & Contractor 15,000

1,000,000

2,000,000

2,000,000

1,000,000B

X 7036614847 9/1/2025 9/1/2026

5,000,000B
7036614850 9/1/2025 9/1/2026 5,000,000

10,000
C

X 7036614864 9/1/2025 9/1/2026 1,000,000
N 1,000,000

1,000,000

D Cyber E&O Liability PF00422C25 11/1/2025 Aggregate 2,000,000

E Professional Liab. ANE5618455.25 12/4/2025 12/4/2026 Agg., Claims Made 2,000,000

RE: Contract #26300541; Technology Services Contract

Cyber Excess  Policy #01MRCT0000376-01  Policy term 11/1/25 - 11/1/26  Limit $3,000,000 Agg
.
.
.
.
SEE ATTACHED ACORD 101

City of College Station
1101 Texas Avenue
College Station, TX 77842

DESIACC-01 BSTIERWALT

Berger Briggs Insurance & Risk Solutions, LLC An ISU Network Member
4333 Pan American Fwy NE, Suite A
Albuquerque, NM 87107

Barbara Stierwalt

bstierwalt@bbirs.com

Transportation Insurance Co.
Continental Insurance Co
American Casualty Company of Reading Pennsylvania

Certain Underwriters at Lloyds
Lloyd's

X

11/1/2026

X
X

X

X X

X

X

X

X



FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:

LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

Berger Briggs Insurance & Risk Solutions, LLC An ISU Network Member

DESIACC-01

SEE PAGE 1

1

SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

1

SEE P 1

Designa Access Corporation
Wescor Parking Control
5050 Westway Park Blvd. #175
Houston, TX 77041

SEE PAGE 1

BSTIERWALT

1

Description of Operations/Locations/Vehicles:
.
.
.
.
.
.
The City of College Station is added as Additional Insured as required by written contract.  30 Day Notice of Cancellation Applies.
The general liability & auto liability includes a blanket additional insured endorsement (or provision) that provides additional insured 
status to the certificate holder only when there is a written contract between the named insured and certificate holder that requires 
such status.
The general liability, auto liability & workers’ compensation includes a blanket waiver of subrogation endorsement (or provision) that 
provides waiver of subrogation status to the certificate holder only when there is a written contract between the named insured and 
certificate holder that requires such status.   Primary and Non-contributory with regards to the General Liability
See forms attached.


