
May 18, 2026
Item No. 7.8.

Thomas Park and Surrounding Streets CMAR

Sponsor: Jennifer Cain, Director Capital Projects

Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on a Construction Manager-at-Risk 
(CMAR) contract with Crain Group, LLC for Thomas Park and surrounding streets project, not-to-
exceed the remaining project budget of $13,869,380 for this CMAR contract and other future project 
costs.

Relationship to Strategic Goals: 
Core Services and Infrastructure

Recommendation(s): Staff recommends approval.

Summary: This project combines the 2023 Mabel Clare Thomas Park Redevelopment Bond project 
with the James Parkway/ Puryear Drive Rehabilitation (From Francis Drive to Kyle Ave), and the 
Francis Drive Phase III Improvement (from Walton to Texas Ave) into a single Construction Manager 
at Risk Project.  

Improvements under this consolidated contract include a new restroom building, pavilion, 
playgrounds, lighted walking paths, resurfacing the existing basketball courts to accommodate both 
basketball and four-square play, reconfiguring the existing tennis courts to allow three pickleball 
courts and one tennis court, and improving the drainage within Mable Clare Thomas Park. Outside 
the park boundaries James Parkway, Puryear Drive, and Francis Drive will see be converted to 
concrete, rehab section of water and sewer line, improving the culvert under Kyle, and adding 
sidewalks along James, Puryear, and Gilchrist.    

By coordinating these related improvements under a single contract, the City will streamline planning, 
procurement, and construction activities, reducing redundant mobilization and optimizing the use of 
labor, equipment, and materials. This unified approach is expected to generate measurable savings 
in both project duration and overall cost while minimizing disruptions to residents and businesses. At 
the same time, the combined project will deliver significant community benefits, including enhanced 
roadway conditions, improved neighborhood connectivity, and upgraded recreational amenities, 
ensuring a cohesive and efficient implementation process. 

The Construction Manager at Risk (CMAR) for pre-construction phase services was solicited via 
Request for Proposal (RFP) on February 26, 2026. The City of College Station received seven (7) 
proposals for RFP 26-041. After the review process, Crain Group, LLC was selected as the most 
qualified, best value firm for the city based on the published selection criteria.

Budget & Financial Summary: A combined budget of $16,100,000 is included for this project in the 
Streets, Parks, Water, and Wastewater Capital Improvement Projects Funds.  A combined total of 
$2,230,620 has been spent or encumbered to date, leaving a balance of $13,869,380 for this CMAR 
and future costs.  

Attachments:



1. Thomas Park and Surround Street CMAR RFP Response List
2. Thomas Park and Surrounding Streets Location Map
3. CMAR Contract_Crain Group LLC_26300443_VendorSigned



RFP 26-041

Thomas Park and Surrounding Streets

The following is a list of firms submitting proposals in response to the above-mentioned 
project: 

1. Brazos Paving, Inc.

2. Brizo Construction, LLC

3. Crain Group, LLC

4. Forney Construction

5. Tegrity Contractors, Inc.

6. The Fain Group

7. J. T. Vaughn Construction, LLC

The firms submitted Statements of Proposals were evaluated in the following categories 
laid out in the RFP: 

Project Staff Experience and Qualifications
Contractor Experience and Qualifications
Project Management Approach and Approach to Quality
Contractor Safety Program and Record
Proposed Fees and Construction Time.





CONTRACT & AGREEMENT ROUTING FORM                      

9.12.23 UPDATED

CONTRACT#: ___________ PROJECT #: ____________BID/RFP/RFQ#: ___

Project Name / Contract Description:          

Name of Contractor:

CONTRACT TOTAL VALUE: $      Grant Funded         Yes             No

                If yes, what is the grant number: 

Debarment Check          Yes         No        N/A      Davis Bacon Wages Used        Yes        No       N/A 
Section 3 Plan Incl.  Yes          No         N/A  Buy America Required        Yes        No       N/A  
                                  Transparency Report         Yes       No        N/A

               NEW CONTRACT RENEWAL # _____ CHANGE ORDER # _____        OTHER ______________

BUDGETARY AND FINANCIAL INFORMATION (Include number of bids solicited, number of bids received, 
funding source, budget vs. actual cost, summary tabulation)
                       
               
                

(If required)* 
CRC Approval Date*: __________   Council Approval Date*: ____________ Agenda Item No*: ______

--Section to be completed by Risk, Purchasing or City Secretary’s Office Only— 

Insurance Certificates: ______  Performance Bond: ________  Payment Bond: ________  Info Tech: _______ 

SIGNATURES RECOMMENDING APPROVAL

__________________________________________  _________________________________  
DEPARTMENT DIRECTOR/ADMINISTERING CONTRACT    DATE

__________________________________________  _________________________________
ASST CITY MGR – CFO           DATE

__________________________________________  _________________________________
LEGAL DEPARTMENT         DATE

APPROVED & EXECUTED 

__________________________________________  _________________________________
CITY MANAGER             DATE

__________________________________________  _________________________________
MAYOR (if applicable)                     DATE

__________________________________________  _________________________________
CITY SECRETARY (if applicable)        DATE



















































































































































































































26-041 RFP (CMAR) Thomas Park & Surrounding Streets


