
Review of Revised Rate Ordinance & 
Electric Rate Structure 

Bryan City Council Workshop & Meeting – May 5, 2026



Structural 
Rate 
Ordinance 
Changes



“Housekeeping” Rate Ordinance Summary
• NO BASE RATE CHANGES
• Reduced duplicative language
• Streamlined structure
• Simplified terminology for better customer comprehension
• Eliminate seasonal rates starting November 1, 2026
• Solar Net Metering
• Option to use power cost recovery to pay down generation debt
• Customer Directed Power Supply option for large loads
• Effective June 1, 2026



Three Part Cost-of-Service Electric Rate

Common 
Name Costs Recovered Rate-Making 

Authority Last Change

“Base”
Administration, customer operations, poles 
& wires, non-fuel generation, general fund 

transfer, financial targets
City Council October 2018

“Fuel”
Natural gas, bilateral power purchases, 

market energy, hedges, ERCOT fees, return 
on wholesale transactions (Net Energy Cost)

BTU Board July 2022

“Regulatory” Cost of service from all transmission owners 
on ERCOT grid (TCOS) BTU Board June 2024



Clearer Rate Terminology
Common 

Name Current Ordinance Proposed Ordinance

“Base”
Customer Charge Availability Charge

Energy & Delivery Consumption Charge

“Regulatory” Regulatory Charge Transmission Cost Recovery Charge

“Fuel” Power Supply Adjustment Power Cost Recovery Charge



Table of Contents improves navigation

Current Ordinance Proposed Ordinance



Consolidates Terms of Service & Definitions



Summarizes rate components and classes
Current Ordinance Proposed Ordinance

No seasonal rate changes

City and Rural rates in the same table

Combined Energy and Delivery components into Consumption Charge



Eliminate Residential Seasonal Rates

Summer 
(May-Oct)/
kWh

Winter 
(Nov-April)/
kWh

Average of 
Summer & 
Winter/kWh

City $0.0505 $0.0378 $0.0442
Rural $0.0615 $0.0461 $0.0538

*Effective November 1, 2026



Solar Retail Credit

Current Ordinance Proposed Ordinance

Method Net Metering Avoided Cost

Bill Credit Total Rate Power Cost Recovery 
Charge component

Credit 
Amount $0.1105/kWh $0.0376/kWh

Customer 
Impact

Not paying full cost for 
electric delivery

Pays fair share for electric 
delivery



Changes to 
Pass-through 
Charges



Inflation vs. “Base” Rates
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Annual U.S. Inflation Rate

Base Rate Change (YoY) Prices on all U.S. 
goods & services 
have increased 

28% since 2018

BTU “Base” rate 
has not changed 

since 2018



Changes to Power Cost Recovery Component 

18%

-4%

49%

FY26 FY27 FY28

Year-over-Year Projected 
Changes in BTU’s Power Costs

Power Cost 
Recovery Charge

Current 
($/kWh)

Proposed 
($/kWh)* Change

City Residential 0.0358 0.0376
5%

Rural Residential 0.0363 0.0381

*Effective June 1, 2026



Changes to Transmission Cost Recovery Component
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Year-over-year Changes
ERCOT Grid Transmission
Costs

BTU Transmission Cost
Recovery Charge

Transmission 
Cost Recovery 
Charge

Current 
($/kWh)

Proposed 
($/kWh)* Change

City 
Residential 0.0195 0.0216

11%
Rural 
Residential 0.0170 0.0189

*Effective June 1, 2026



Summary - City Residential Change
Current Proposed Change

Availability Charge (Base) $11/mo. $11/mo. -

Consumption Average (Base) Summer/Winter $0.0442 -

Power Cost Recovery (Fuel) $0.0358 $0.0376 5%

Transmission Cost Recovery (Regulatory) $0.0195 $0.0216 11%

Average Resident all-in rate (1000 kWh) $0.1105 $0.1144 3.5%

Average Resident total bill (1000 kWh) $110.45 $114.39 $3.94
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City of San Marcos

AEP Central TDU Rep

Georgetown Util ity System

CPS (San Antonio)
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BTU Residential Billing Comparison
March 2026 

Average Rate at 1000 kWh



Timeline of Implementation

June 1, 2026
• PCRC & TCRC changes
• “Housekeeping” Rate Ordinance
• New Bill Print

November 1, 2026
Seasonal Rates End



Summary

• BTU Board recommended approval of new Electric Rate Ordinance 
in April 2026

• BTU Board approved changes to PCRC & TCRC in April 2026
• Effective June 1, 2026
• 3.5% overall impact to residential bills

• Asking for vote in Second Regular Meeting today to approve BTU 
Electric Rate Ordinance 


