
March 26, 2026
Item No. 7.9.

Rock Prairie East Widening Design Amendment

Sponsor: Jennifer Cain, Director Capital Projects, Raquel Gonzales

Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on a change order with DCCM 
Infrastructure, Inc. in the amount of $92,406 for additional engineering design and project 
management services for the Rock Prairie Road East Widening Project.

Relationship to Strategic Goals: 
Core Services & Infrastructure

Recommendation(s): Staff recommends approval.

Summary: The proposed design modification for the Rock Prairie East Widening Project is a 
strategic revision that secures significant financial savings and improves schedule stability. By 
shifting the northern curb line approximately 9 feet toward the baseline between STA 105+00 and 
130+00, the City effectively eliminates the need to encroach upon four private properties and existing 
oil and gas easements. This adjustment avoids $174,000 in projected property acquisition costs and 
removes the requirement for a high-risk reimbursement agreement with Energy Transfer, which is 
estimated to be between $500,000 and $1,000,000. 

This change order addresses critical path schedule risks by removing dependencies on external 
timelines that fall outside the City’s control. While the original alignment remains vulnerable to a land 
acquisition process that could last up to 2.5 years and a 1.5-year utility relocation phase, the design 
revision can be implemented immediately. Investing less than $100,000 in this modification prevents 
up to $1 million+ in external costs and helps the project remain on schedule by mitigating these 
potential delays, making it a highly advantageous alternative for the City.

Budget & Financial Summary: Funds in the amount of $26,600,000 are currently budgeted for this 
project in the Streets Capital Improvement Projects Fund. A total of $1,697,760 has been expended 
or committed to date leaving a balance of $24,902,240 for this design contract and remaining project 
expenses

Attachments:
1. Rock Prairie Road Widening Scope Amendment - Vendor Signed
2. Rock Prairie Road Widening Project Map
















