
Budget Advisory Committee
A P R I L  2 1 ,  2 0 2 6



Serve as an Ambassador for CSISD

Review the Budget Situation

Consider Available Options for 
Addressing Financial Challenges

Prepare Committee 
Recommendations

Guiding Principles 

of the Budget 

Committee 

Understand that the Budget Committee focuses on What needs to be addressed, not How to 

implement the solution





Local Funding 
Challenges

Decline in 
Enrollment

Reduction or 
elimination of 

Federal Funding

Stagnate Funding/ 
Funding with Strings

Labor 
Shortages & 

Wage Pressure

Vouchers
Budget 

Minimum of 
84% Payroll



Committee Priorities



2026-27 Budget Advisory Committee

Review underutilized 
Campuses: Maintaining 

underutilized facilities is not a 
sustainable use of limited financial 

resources.

Review Staffing Structures: 
Consider potential reductions 

through attrition by shared staffing 
models, or campus splits where 
enrollment and program needs 

support consolidation.

Implement Staffing Reductions 
Through Attrition Across 

Departments: Evaluate 
professional support roles across 

departments and reduce positions 
where responsibilities can be 
streamlined, consolidated, or 

reassigned without compromising 
essential services.

Pay for Substitutes and Bus 
Drivers: Evaluate compensation 
for substitutes and bus drivers to 

improve recruitment and retention 
in these critical operational areas.

Evaluate All Programs: Review 
co-curricular, sports, and fine arts 

programs for potential cost 
savings to ensure that the 

classroom is not 
disproportionately affected by 

budget reductions.



Questions
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