
February 26, 2026
Item No. 10.2.

Baseball and Softball Complex

Sponsor: Michael Ostrowski, Chief Development Officer

Reviewed By CBC: N/A

Agenda Caption: Presentation, discussion, and possible action on a Letter of Intent with The Station 
Baseball, LLC relating to a baseball and softball complex in the Midtown Business Park.

Relationship to Strategic Goals: 

Financial Sustainability
Core Services & Infrastructure
Diverse & Growing Economy

Recommendation(s): Staff recommends acceptance of the LOI as a framework for negotiations and 
authorization to proceed with drafting a formal Economic Development Agreement consistent with the 
terms outlined herein.

Summary: The City of College Station has been exploring opportunities to expand its sports tourism 
and recreational offerings to enhance economic development and community amenities. The 
proposed Baseball & Softball Complex project represents a significant step toward achieving these 
goals.

The concept involves a partnership with The Station Baseball, LLC (Developer) to create a Sports 
Resort Park that would include a state-of-the-art Baseball & Softball Complex and complementary 
hospitality amenities. The Baseball & Softball Complex would feature nine synthetic turf fields, 
including a championship-level field, designed to host tournaments as well as Brazos Valley Bombers 
home games. The hospitality component would include cabins, RV spaces, and recreational 
amenities to support visitors and tournament participants.

Based on the number of tournaments projected, this project could generate substantial economic 
benefits, including increased tourism, hotel occupancy, and local spending. Preliminary estimates 
suggest an annual economic impact of approximately $28 million, driven primarily by tournament 
activity and visitor spending.

The proposed LOI serves as a framework for negotiations and outlines key terms for a future Chapter 
380 Economic Development Agreement. It is important to note that the LOI is non-binding and does 
not obligate the City or the Developer to proceed until a formal agreement is approved. The LOI 
provides a basis for evaluating feasibility, defining roles and responsibilities, and establishing 
performance measures to ensure public benefit.

If approved, the LOI would initiate a process where the Developer submits detailed documentation, 
including a business plan, financial statements, and an independent market study. This information 
will allow the City to assess the viability of the project before committing to any formal agreement.



Key Proposed Terms:

Land Incentives

63-acre lease for Baseball & Softball Complex Site; option for 10-year extension if 
performance metrics are met.
30-acre sale for hospitality amenities at $20,000 per acre.

City Financial Incentives

Up to $20 million reimbursement for public-purpose improvements (fields, infrastructure, 
utilities).
10-year property tax abatement for Baseball & Softball Complex improvements only.
Clawbacks for non-performance; no City funds for hospitality site.
City responsible for off-site utilities and roadway improvements.

Developer Commitments

Raise $10–$20 million in equity and secure financing for $35–$50 million total project cost.
Responsible for cost overruns, operations, maintenance, and long-term capital replacements.
Maintain a 12-month debt service reserve and ensure no more than $30 million debt on the 
Baseball & Softball Complex Site.

Public Access & Community Benefits

Public access Monday-Friday during evening hours at rates comparable to City facilities.
City access on available weekends; Developer to provide a 6-12 month rolling calendar of 
events.
Construction of public trails, noise buffering, and dark-sky lighting standards.
Brazos Valley Bombers granted access to Championship Field for home games under a 
separate use agreement.

Economic Impact

Developer to host approximately 30 tournaments annually within 3 years.
Estimated economic impact: $28 million annually (subject to market conditions).
Tournament hotel stays required within College Station city limits.

Operations & Facility Management

Developer responsible for all daily operations, staffing, and maintenance.
Developer to prioritize tournament programming and maintain high facility standards.
City retains inspection rights to ensure compliance with maintenance requirements.



Capital Responsibility

Developer responsible to maintain a capital reserve fund.
City may contribute to future improvements at its discretion, subject to performance metrics.

Next Steps

Council consideration of LOI approval as a framework for negotiations.
Developer to submit required documentation (business plan, financials, etc.) within 30 days.
Developer to submit required market study (approximately 90 days).
City to evaluate feasibility and negotiate definitive agreements, including a Chapter 380 
Economic Development Agreement.

Budget & Financial Summary: While no funds are expended as part of this Letter of Intent, if the 
City does move forward with the project as stated, the financial impact would be as follows: $20 
million cash incentive, land incentives, and infrastructure construction to service the site and 
surrounding property.

Attachments:
1. LOI - Baseball and Softball Complex



   
 

 
 

 
 

  
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
  



   
 

  
 

 

 
 

  
 

  
 

 
 

 
 

 
 

 

 
 

  
 

 



   
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

  



   
 

  
 

 

 
 

  
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
  



   
 

  
 

 

 
 

 

 
 

 

 
 

  
 

 

 
 

 

 
 

  
 

 

 
 

 



   
 

 
 

  
 

 

 
 

 

 
 

 

 
 

  
 

 

 
 

 

 
 

 



   
 

 
 
 

 
 
 

 
  



   
 

 
 

       
 

    
      

 
 
The undersigned affirms that they are duly authorized to execute this Letter of Intent on behalf of 
the Developer and that information provided by the Developer is true and correct. 
 
Signed By: ________________________________ Date:       
 
Typed Name: Thomas Rodgers Jr    
 
Title: Representative of South 7's LLC 
 
Company Name: The Station Baseball, LLC 
 
Phone No.: 979-492-5472    
 
Email: thestationbaseball@gmail.com  
 
Address: 4346 Alexis Court, College Station, TX 77845 
 
Federal Tax ID No.: 41-4345000 
 
 
  



   
 

Attachment A: Required Information 
 
Exhibit A  Introduction/Key Personnel 

1. and any partners the 
Developer may have, including the firm including size, legal name of the entity, location(s), 
number and nature of the professional staff to be assigned to undertake the Sports Resort 
Park with a brief resume for each key person and partner. 
 

Exhibit B  Experience 
1. Description of experience of the Developer undertaking the Sports Resort Park of similar 

size and scope. 
 

Exhibit C Project 
1. A narrative description including a pro forma, estimated expenses and funding, of the 

Sports Resort Park, including timeline, estimated value of 
development, and any other particular components. 

2. Clearly distinguish the Developer  
3. A site plan or rendering of the proposed Sports Resort Park. 

 
Exhibit D  Financials 

1. Explanation of proposed financing sources to complete the Sports Resort Park including 
official and binding letters of financial stability of the Developer from a reputable financial 
institution stating that the Sports Resort Park is viable. 

 
Exhibit E  References 

1. Reference list, including at least three (3) applicable references for the Developer and any 
partners. Include name, title and contact information for each reference, as well as a brief 
description of the specific services provided.   

 
Exhibit F  Conflicts and Disclosures  

1. The Developer and any partners must disclose any direct or indirect business interest they 
or any partners have with the City. 

2. The Developer and any partners must disclose any legal or perceived conflicts they or any 
partners may have with the City. 

3. The Developer and any partners must disclose the nature, details and outcome of any 
litigation or claims they are involved with within the last 10 years, including any claims 
with the City. 

 
  



   
 

Attachment B: Baseball and Softball Complex Site Concept 
 

For preliminary Letter of Intent purposes only; subject to modification and final approval 
under the terms of the forthcoming Economic Development Agreement 

 

 


