
Supporting 
Successful Choir 

Programs 
Through Staffing

Full-Time Assistant Choir Director at 
A&M Consolidated HS and College 

Station HS



To establish the need and understanding for a full time Assistant Choir Director 
at A&M Consolidated High School and College Station High School by:

● Sharing staff findings from the Docentus Group audit
● Comparing to peer schools within our competitive Region
● Evaluating the current scope and demands of our high school choral 

programs
● Aligning with best practices recommended by state, national, and 

educational arts organizations for high-performing music ensembles

Purpose



Docentus Group
Last year, CSISD Fine Arts partnered with the 
Docentus Group to conduct a comprehensive 
analysis of the district’s choir programs. 

After reviewing the findings, CSISD adjusted the 
instructional alignment of its intermediate and 
middle school choir programs to better support 
long-term student success. 

While the restructuring of middle school staffing 
to include grades 6–8 has improved consistency 
and program alignment, it also highlighted the 
growing need for additional staffing support at the 
high school level.



Cohort Staffing Data
To support continued growth and success across CSISD choral programs, it is important to examine 
staffing models used by comparable districts with strong choral outcomes.

Based on district size, socioeconomic context, and demonstrated program success, the following 
districts form a well-rounded comparison cohort:
College Station ISD
Dripping Springs ISD
Frisco ISD
Leander ISD
Pflugerville ISD
Richardson ISD
Spring ISD

These districts are recognized for excellence in choral and music education and reflect the level of 
achievement CSISD choirs regularly encounter during performance and competitive seasons.



Schools of Comparable Size in Cohort



CSISD Enrollment Over Time



Comparing CSISD to peer schools within our Competitive 
Region

Region 8 Comparison
● Schools that share competition pools with CSISD for TMEA Region 

Choir and All State Choir selection
● Schools evaluated by the same adjudicators at UIL Concert and 

Sight-Reading Evaluations
● Schools that participate in the same UIL Solo and Ensemble contests
● All are classified as UIL 5A or 6A campus



5A & 6A Schools in Region 8
● As of the 2025–2026 academic year, 

every 5A and 6A campus in Region 8 
is staffed with two or more choir 
directors.

● Within the 5A classification, CSISD 
hosts some of the largest programs 
in Region 8, further emphasizing the 
need for staffing aligned with 
program size and participation levels.



Region and State Success

For four consecutive academic 
years, CSISD students have 
demonstrated sustained 
excellence through consistent 
representation in the TMEA 
Region and All-State Choirs, 
placing CSISD among the top 
districts in Region 8.



A Cappella Groups - A Side



A Cappella Groups - Purple Reign



Evaluating the Current Structure, Scope, and Demands



National Safety Standards



How will more instructional staffing help?



How will more instructional staffing help?



Summary and 
Questions


