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Timeline Overview

Nov 2025 Aug 2026 Aug 2031
Bond Passed! $290,000,000 $47,000,000

Aug 2029
$60,000,000

Preparation & Planning




Timeline Overview

Planning and Construction

Architect and Engineer

Comprehensive Selection Design Phase Construction
Process February- September 2026 2026~ 2027
February 2026

Negotiation and Project Packaging
Awarded
February 2026

Construction Begins
September- December 2026
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BOND BUSINESS

e Timeline Scenario or Range (project dependent)
> Design- 8-10 months
o Construction- 18-36 months
o Substantial Completion- 2.5- 4 years

e For example: Bryan Collegiate High School
o Design- March 2026 to January 2027
o Construction- February 2027 to June 2029
o Substantial Completion August 2029



BOND BUSINESS

e Bond Packaging and Priority Projects

o Bryan Collegiate High School

o Merrill Green Fieldhouse, synthetic turf, and track projects

o Elementary, Intermediate, and Middle School Renovations
and Improvements, as well as priority 1 maintenance
projects

o Rudder High School Renovations, Gymnasium, locker
rooms, and barbering and cosmetology

o Bryan High School Renovations, locker rooms, and
auditorium
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