
December 11, 2025
Item No. 7.13.

Radio Replacement

Sponsor: Sam Rivera

Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion and possible action to purchase two-way mobile and 
portable radio replacements from Motorola Solutions in the amount not to exceed $4,119,687.86.

Relationship to Strategic Goals: 

Good Governance
Financially Sustainable
Core Services and Infrastructure 
Neighborhood Integrity
Improving Mobility
Sustainable City

Recommendation(s): CIO recommends approval for the purchase of 602 handhelds and 52 mobiles 
for an amount not to exceed $4,119,687.86.

Summary: The current Public Safety radio fleet has been in service since 2016 and Public Work 
since 2019.  With the lifespan of the radio estimated to be 7–10 years, the current radio model is 
being replaced by the Motorola Next Series Radio.  The current radio fleet of APX radios used by 
Police and Fire cannot meet the expanding Public Safety needs.  The new radio models will help 
address some of the coverage issues as well as help with officer safety. Contingent upon City 
Council approval, the radios will be procured through H-GAC Contract RA05-21.  H-GAC is a 
cooperative purchasing program that provides competitively solicited contracts for use by 
governmental agencies. Each H-GAC contract is awarded following a formal solicitation process that 
fully complies with state and local competitive procurement statutes. By utilizing an existing H-GAC 
contract, the City leverages volume-based pricing and discounts, reduced administrative costs, and 
increased procurement efficiency.  

Budget & Financial Summary: Funding is through debt previously issued and recorded on project 
CO2501 for the one-time purchase of the equipment.  Recurring subscription costs are paid from IT 
Communications software maintenance budget.  The quote was provided under Purchasing Contract 
HGAC RA05-21

Attachments:
1. MSI Quote-3155997-1 - Fire Department Replacement Radios
2. MSI Quote-3152868-1 Police Department Replacement Radios
3. MSI Quote-3151858-1 - Public Works Replacement Radios
4. City of College Station 1 Year APX NEXT SmartLocate and SmartMapping Add On Quote 

3356356 2025-2026 (1)















































































































Quote Expiration Date: 11/23/2025

Line # Item Number Description  Quantity List Price Sale Price Ext. Sale Price
1 SSV01S01476A SmartLocate 5 12 MONTHS $144.00 $75.00 $375.00
2 SSV01S01907A SmartMapping 5 12 MONTHS $144.00 $75.00 $375.00

Net Total $750.00
Estimated Tax $0.00
Estimated Freight $0.00
Grand Total $750.00

Contract Modifier: 
Contract Start Date: 11/01/2025
Contract End Date: 10/31/2026
Payment Cycle: IMMEDIATE
PO#: 

Term

Customer and Motorola (the "Underlying Agreement") that authorizes Customer to purchase equipment and/or services or license software  (collectively "Products"). If no Underlying 
Agreement exists between Motorola and Customer, then Motorola's Standard Terms of Use and Purchase Terms and Conditions govern the purchase of the Products. THE PURCHASE 
OF SUBSCRIPTION SERVICES REQUIRES MONTHLY OR ANNUAL PAYMENTS AND SUCH SERVICES ARE GOVERNED BY THE MOTOROLA SUBSCRIPTION SERVICES TERMS WHICH ARE 
SUPPORTING MATERIALS USED TO AFFECT THE SALE OF THE SERVICE.  Motorola's Standard Terms of Use, Purchase Terms and Conditions and Subscription Services terms can be 
found at http://www.motorolasolutions.com/msi/omterms.

Customer: City of College Station Customer #: 1012500064
Contract Number: 

jeffrey.bauman@motorolasolutions.com

Billing Address: PO BOX 9973, College Station, Texas 77842 Quote Date: 10/23/2025

Quote Created By: Jeffrey Bauman
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