December 11, 2025
Item No. 7.12.
Houston Livestock Show and Rodeo Sponsorship

Sponsor: Jeremiah Cook, Assistant Director - Tourism
Reviewed By CBC: Tourism Committee

Agenda Caption: Presentation, discussion, and possible action on a sponsorship agreement with
the Houston Livestock Show and Rodeo in the amount of $180,000.

Relationship to Strategic Goals:
Diverse and Growing Economy

Recommendation(s): Staff recommends approval. The Tourism Committee heard this item at their
November 21, 2025 meeting and unanimously recommended approval of proceeding with the
sponsorship concept.

Summary: Visit College Station has an opportunity to take a major step forward in our regional
marketing strategy through a promotional partnership with the Houston Livestock Show & Rodeo.
The partnership—Ilong envisioned as part of our marketing plan—comes at the perfect time following
completion of our brand refresh, campaign launch, new sales materials and the addition of our PR
team this fall. The rodeo aligns perfectly with our brand identity, Texas A&M University's involvement
with the rodeo, and our goal of deepening awareness and visitation from the Houston market. It
offers unparalleled exposure, hospitality, and storytelling opportunities to position College Station as
a must-visit destination and economic partner.

Please find attached the Houston Livestock Show and Rodeo Partnership Overview, which outlines
key details and benefits of the partnership.

Also attached is the draft agreement. Staff is continuing to work with the Houston Livestock Show
and Rodeo to finalize the terms and will provide an updated version should any modifications be
requested.

Budget & Financial Summary: The cost for the sponsorship is $180,000 and would utilize Hotel
Occupancy Tax funds. This request would necessitate a budget amendment from the City Council,
as it is not currently included in the FY26 budget.

Attachments:

1.  Sponsorship Agreement
2. Houston Livestock Show and Rodeo Partnership Overview
3. Houston Livestock Show and Rodeo Pitch Deck
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HOUSTON LIVESTOCK SHOW AND RODEO™

= NRG Center, 3 NRG Park, Houston, Texas 77054
rodeohouston.com

SPONSORSHIP AGREEMENT

This Sponsorship Agreement (this “Agreement”) is by and between the Houston Livestock Show and Rodeo, Inc.,
a Texas non-profit corporation, having its principal office and place of business in Houston, Texas (“HLSR”) and City
of College Station, a Texas home-rule municipal corporation (the “Sponsor”). HLSR and the Sponsor may hereinafter be
referred to as a “Party” or, collectively, as the “Parties.”

1.  Sponsorship. The Sponsor agrees to be a Promotional Partner at the 2026 Houston Livestock Show and Rodeo™
(the “Show™). As such, subject to the conditions, limitations, and terms contained in this Agreement, HLSR hereby
grants the Sponsor the right to be one of the official sponsors of the 2026 Show. Additional rights and obligations of
the Parties are set forth in Exhibit “A”. Terms and conditions governing the Sponsor’s commercial exhibit space, if
applicable, are set forth in Exhibit “B”. Both Exhibit “A” and Exhibit “B” are attached hereto and incorporated in this
Agreement. Notwithstanding anything else contained in this Agreement, the Sponsor shall not represent or otherwise
hold itself out as the “sole sponsor,” “official voice,” “the official sponsor,” “official product,” or any other similar
reference that would imply a singular or exclusive relationship with HLSR.

LR I3 2

2. Sponsorship fee. In consideration of all rights granted to the Sponsor under this Agreement, the Sponsor shall
pay HLSR the annual fees (the “Sponsorship Fee”) in the amounts and on the dates as provided in the following
schedule. HLSR, in its sole discretion, may from time to time add additional RODEOHOUSTON® performances and
special performances (collectively, “Special Performances”) to its usual twenty (20) regular RODEOHOUSTON
performances (“Show Season”). In the event HLSR elects to add Special Performances to its Show Season, the
Sponsorship Fee may be increased proportionately if applicable upon mutual written agreement between the Parties. In
no event shall the Sponsor receive any HLSR Show Assets (including Tickets or Hospitality as set forth in Exhibit “A”)
prior to payment of at least fifty percent (50%) of the total Sponsorship Fee each year. The Sponsorship Fee is net of
all fees and commissions payable to third persons by the Sponsor, if any, which are the sole responsibility of and paid
solely by the Sponsor.

Installment Installment
potal One Due Two Due
Show Year Sponsorship 3% Escalator
(December (January 15)
Fee 15)
2026 $180,000 $0 $90,000 $90,000
Invoices will be sent to:
City of College Station
Attn: Accounting
Division
Address:
PO Box 9973

1101 Texas Avenue
College Station, Texas 77842
Email: vendorinvoicentry@cstx.gov

The Sponsor shall notify HLSR of any change to this contact information. Additionally, the Sponsor shall provide

1
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purchase order(s), online vendor payment portal instructions/procedures and any additional required invoice
information to HLSR.
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3. Term. This Agreement is effective once it has been executed by the Parties and shall terminate on April 30, 2026
(the “Term”). All rights granted the Sponsor in this Agreement shall terminate at the end of the Term.

4.  Use of HLSR Marks. The Sponsor shall have the limited right to use the HLSR trademarks as set forth in the
Sponsorship (the “HLSR Marks”) solely during the term of this Agreement. Prior to using any of the HLSR Marks, the
Sponsor shall provide HLSR with accurate final drafts of any and all information or materials that are to contain the
HLSR Marks, and a complete description of all intended formats and methods of display or distribution. All use of
HLSR Marks is strictly subject to HLSR’s prior written approval and must be in complete conformance with such
approved drafts and descriptions. HLSR may withhold approval at its sole discretion. The Sponsor’s right to use the
HLSR Marks pursuant to the terms of this Agreement is a non-exclusive, terminable and non-transferable, and non-
sublicensable license and shall be subject to the terms and conditions of this Agreement. The Sponsor shall not in any
circumstance permit a third party to use the HLSR name, or any HLSR Marks for any reason whatsoever. The Sponsor
acknowledges HLSR’s exclusive ownership of the HLSR Marks and the HLSR name and agrees to do nothing
inconsistent with such ownership, including, without limitation, using the HLSR Marks in any manner not authorized
hereunder or attempting to register, assert a claim of ownership, or otherwise appropriate unto itself any of the HLSR
Marks. Upon termination of the Agreement, all rights to use the HLSR Marks shall cease, and Sponsor agrees not to
use any of the HLSR Marks or any mark confusingly similar thereto.

5. Use of the Sponsor Marks. HLSR shall have the limited right to use the Sponsor trademarks (the “Sponsor
Marks”) solely during the term of this Agreement. Prior to using any of the Sponsor Marks, HLSR must obtain the
Sponsor’s prior written approval, which approval may be withheld at the sole discretion of the Sponsor. HLSR’s right
to use the Sponsor Marks pursuant to the terms of this Agreement is a non-exclusive, terminable and non-transferable,
and non-sublicensable license and shall be subject to the terms and conditions of this Agreement. HLSR shall not in
any circumstance permit a third party to use the Sponsor name or any Sponsor Marks for any reason whatsoever. HLSR
acknowledges the Sponsor’s exclusive ownership of the Sponsor Marks and agrees to do nothing inconsistent with such
ownership, including, without limitation, using the Sponsor Marks in any manner not authorized hereunder or
attempting to register, assert a claim of ownership, or otherwise appropriate unto itself any of the Sponsor Marks. Upon
termination of this Agreement, all rights to use the Sponsor Marks shall cease, and HLSR agrees not to use any of the
Sponsor Marks or any mark confusingly similar thereto.

6.  Other HLSR Sponsorship Obligations. The Sponsor recognizes and understands that HLSR has contractual
obligations requiring exclusivity with respect to certain sponsors, including, but not limited to the Coca-Cola Company
in the non-alcoholic beverage category; Ford in the truck/SUV/CUV category; Mattress Firm in the mattress/massage
chair category; MillerCoors in the beer/malt beverage category; and NRG in the electricity/natural gas category. The
Sponsor shall not take any action that might in any way conflict with or challenge such commitments and/or HLSR’s
relationships with such other sponsors.

7. No Endorsement. This Agreement does not constitute HLSR’s (or any of its members, officers, directors, or
affiliates) endorsement of the Sponsor or the Sponsor’s products and/or services, and HLSR is under no obligation to
receive or use any of the Sponsor’s products and/or services. Each Party shall own all right, title and interest in and to
their respective trademarks, service marks and trade names (collectively, the “Marks”), and shall have no right, title,
interest or claim of ownership to any Marks used by the other, except for the limited rights granted pursuant to the terms
of this Agreement. All goodwill arising from any use of the Marks shall be solely for, and inure to the benefit of, the
Party owning the Marks.

8.  No assignment. Neither the rights nor the obligations of the Parties pursuant to this Agreement are assignable or
transferable without the prior written consent of the other Party, which may be withheld at that Party’s sole discretion.

9.  No partnership. The Parties acknowledge and agree that nothing in this Agreement shall be construed so as to
make HLSR or the Sponsor an agent, partner or joint venturer of the other or interpreted as creating an agency,
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partnership or joint venture relationship between the Parties. The Parties do not have the right or authority, and shall
not represent or hold out authority, to assign or create any obligation of any kind, express or implied, on behalf of each
other.

10.  Insurance. The Sponsor will carry no less than the minimum insurance required on Exhibit “B” with insurance
carriers acceptable to HLSR and with the coverages, endorsements and minimum limits of liability required by HLSR,
against all claims for damages caused by bodily injury, including death, to employees and third parties and claims for
property damages. The Sponsor shall maintain such insurance in full force and effect throughout the duration of this
Agreement. The Sponsor will also require all contractors and third parties performing work or providing services in
connection with this Agreement to carry insurance which meets the terms, requirements and minimum limits of liability
required by HLSR. The Sponsor will furnish HLSR with certificates of insurance as set forth on the sample attached
as Exhibit “C”, no later than January 15 each year of the Agreement. The Sponsor shall additionally carry such other
insurance as it deems necessary. HLSR will carry no less than the minimum insurance required on Exhibit “E”. HLSR
shall procure and maintain, at its sole cost and expense for the duration of this Agreement, sufficient insurance coverage,
as herein described, against claims for injuries to persons or damages to property that may arise from or in connection
with the performance of the services performed by HLSR, its officers, agents, volunteers, and employees. HLSR’s
insurance shall list the City of College Station, its officers, agents, volunteers, and employees as additional insureds.
More specifically, the following shall be required. During the term of this Agreement, HLSR’s insurance policies shall
meet the minimum requirements of this section.

11. Notice and Indemnification:

UNDER CHAPTER 87, TEXAS CIVIL PRACTICE AND REMEDIES CODE, A FARM ANIMAL
PROFESSIONAL OR FARM OWNER OR LICENSEE IS NOT LIABLE FOR AN INJURY TO OR THE
DEATH OF A PARTICIPANT IN FARM ANIMAL ACTIVITIES, INCLUDING AN EMPLOYEE OR
INDEPENDENT CONTRACTOR, RESULTING FROM THE INHERENT RISKS OF FARM ANIMAL
ACTIVITIES. UNDER CHAPTER 87, TEXAS CIVIL PRACTICE AND REMEDIES CODE, A LIVESTOCK
SHOW SPONSOR IS NOT LIABLE FOR AN INJURY TO OR THE DEATH OF A PARTICIPANT IN A
LIVESTOCK SHOW RESULTING FROM THE INHERENT RISKS OF LIVESTOCK SHOW ACTIVITIES.

11. Unavailable Element. Due to the nature of this Agreement, the rights granted may become unavailable or become
impossible to provide during the term of the Agreement (each an “Unavailable Element”), including, without limitation,
due to COVID-19. In the event of an Unavailable Element(s), the parties shall negotiate in good faith for a period of at
least thirty (30) days to find a different “make-good” benefit or right that has substantially the same value as the
Unavailable Element(s) or, if they are unable to do so, make other equitable adjustments to the Agreement.

12.  Consequential Damages. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR ANY
LOST PROFITS, OTHER ECONOMIC LOSS OR INDIRECT, INCIDENTAL, PUNITIVE, EXEMPLARY,
CONSEQUENTIAL OR SPECIAL DAMAGES, EVEN IF THE OTHER PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. NOTHING IN THIS PARAGRAH SHALL LIMIT EITHER PARTY’S
INDEMNITY OBLIGATIONS AS SET FORTH IN SECTION 11, ABOVE.

13.  Force Majeure. Neither Party shall be liable for any delay or failure to perform its operations, activities, shows,
events and/or obligations owed pursuant to this Agreement to the extent such delay or failure results from a force
majeure event. A “Force Majeure Event” is defined as any occurrence which makes performance by a Party, in its sole
discretion, illegal, impossible or commercially impracticable and includes, but is not limited to, any (i) material breakage
or accident to equipment, machinery or facilities; (ii) any strike, lock-out or other labor difficulties (but not including a
lock-out of employees by such Party); (iii) statute, ordinance, regulation, order, directive or rule issued by a
governmental authority, including, but not limited to, those concerning public health and safety, animal disease
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prevention, detection and response and/or protection of the environment; (iv) final, non-appealable judicial decree or
order; (v) pandemic, epidemic or quarantine as determined by the World Health Organization, the Centers for Disease
Control and Prevention or state or local government authority or health agencies (including, but not limited to, the health
threats of COVID-19, HIN1 and/or other infectious diseases); (vi) animal disease and/or quarantine; (vii) war, riot or
insurrection; (viii) civil disobedience, public demonstration or sabotage; (ix) act of God , fire, flood, earthquake,
hurricane, national disaster or explosion; (x) material inability to obtain necessary labor, materials, supplies, utilities or
transportation; (xi) nationwide depression materially impacting the Party’s ability to perform; (xii) embargo or energy
shortage that disproportionately affects the invoking Party; or (xiii) any other cause beyond the Party’s reasonable
control.

14. Notices. Any notice, demand or communication required to be given pursuant to this Agreement must be (i) given
in writing and (ii) personally delivered or mailed, by prepaid, certified mail or overnight courier, or transmitted by
electronic mail transmission or facsimile as set forth below.

If to HLSR: Houston Livestock Show and Rodeo, Inc.
3 NRG Park
Houston, Texas 77054
Attn: Chief Revenue Officer
Email: burda@hlsr.com

If to the Sponsor: City of College
Station

Attn: Michael

Ostrowski

Address: PO BOX 9960

1101 Texas Ave.

College Station, TX 77842 Email: mostrowski@cstx.gov

Any such notice or communication shall be deemed to have been given on (i) the day such notice or communication is
personally delivered, (ii) three (3) days after such notice or communication is mailed by prepaid certified or registered
mail, (iii) one (1) working day after such notice or communication is sent by overnight courier, or (iv) the day such
notice or communication is sent electronically, provided that the sender has received a confirmation of such electronic
transmission or fax. A Party may, for purposes of this Agreement, change its address, fax number, email address or the
person to whom a notice or other communication is marked to the attention of, by giving notice of such change to the
other party pursuant to this Section 16.

15. Entire Agreement and Choice of Law. This Agreement contains the entire agreement between the Parties hereto
and supersedes and cancels all previous agreements, negotiations, commitments and writings in respect to the subject
matter hereof. This Agreement, and all the terms thereof, shall inure to the benefit of and be binding upon the Parties
hereto, and their respective heirs, executors, administrators, personal representatives, successors and permitted assigns.
No amendment or modification to this Agreement shall be effective unless the same is in writing and signed by both
HLSR and the Sponsor. This Agreement may be executed in counterparts, each of which will be deemed an original,
but all such counterparts together will constitute one instrument. Any signed counterpart delivered by email will be
deemed for all purposes to constitute such Party’s good and valid execution and delivery of this Agreement. The Parties
may execute this Agreement by way of digital signature and agree that this Agreement, including any digital signature,
may be delivered, communicated, received and stored by electronic means and that an electronic record of same will be
deemed to have the same legal effect as an ink-signed executed copy of this Agreement for all purposes. If any provision
of this Agreement shall be held invalid or unenforceable, the remainder of this Agreement shall not be affected, but
shall continue to be valid and enforceable to the fullest extent permitted by law. This Agreement shall be construed by
the laws of the State of Texas and venue for all disputes arising from this Agreement shall be in Brazos County, Texas.

APPROVED AND ACCEPTED:

Page 456 of 737



DRAFT — FOR REVIEW PURPOSES ONLY

Houston Livestock Show and Rodeo, Inc.

By:

Chris Boleman, President and CEO

Date:

Reviewed by:

Amber Burda, Chief Revenue Officer:

Harry Perrin, General Counsel:

City of College Station

By:

City Manager

Date:

APPROVED:

City Attorney
Date:

Assistant City Manager/CFO
Date:
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EXHIBIT “A”

MARKETING AND PROMOTIONAL RIGHTS

1. Use of the Houston Livestock Show and Rodeo™ and RODEOHOUSTON® Official Marks. Use of the HLSR
Marks is valid from the issuance date through the Termination Date. Any promotion, contest, advertising, signage or
merchandising using any HLSR Marks must strictly follow the HLSR guidelines and stylebook and must receive prior
written approval from the HLSR Marketing and Public Relations Division in accordance with the Agreement.

2. Rights for promotion of the sponsorship and the Sponsor’s status as a non-exclusive “Official Show Sponsor.”
Any promotion, contest, advertising, signage or product production involving this sponsorship [with or without any
HLSR Marks] must receive prior approval from the HLSR Marketing and Public Relations Division.

3. The Sponsor Marks will be included on the Sponsor pages of the HLSR website.
4. HLSR will link from its website to the Sponsor website.

5. The Sponsor Marks will be included in Visitors Guide. This guide is printed and distributed to HLSR
spectators as well as displayed in retail outlets located throughout the city.

6.  The Sponsor Marks will be included in online version of the Visitors Guide.
7. The Sponsor Marks will be included on HLSR mobile app.

8. The Sponsor will receive one full-page, color ad in the Souvenir Program, or in a similar publication. The ad
must be received by HLSR no later than the date listed in the annual marketing deadline sheet to receive this benefit.

9. An opportunity for two value-added marketing emails to the HLSR membership and volunteers. Emails will be
scheduled by HLSR with one occurring during Show time and another opportunity in the offseason. HLSR recognizes
“Show time” as the two months prior to its annual event and the month of the event (i.e. January — March). To be
considered for the marketing email, the Sponsor MUST offer a discount or a coupon for HLSR members and
volunteers. The Sponsor cannot include give-a-ways or other promotions of RODEOHOUSTON tickets in the offer.
This benefit has specific deadlines and requires sponsors to have a signed agreement and provide required content (ex.
coupon artwork, link, etc.) to be included in the email.

10. The Sponsor may request a social media presence on HLSR platforms for an additional cost. The social media
platform and the time of the posting is at HLSR’s discretion based on content and HLSR’s marketing schedule.

11.  Aninvitation to attend the annual Sponsor Summit scheduled annually in the fall.

12.  Aninvitation to attend scheduled meetings with other Official Show Sponsors to encourage B2B relationships
and discuss additional opportunities related to HLSR.

13.  HLSR will waive the entry fee for a float should the Sponsor decide to participate in the Downtown Rodeo
Parade.

14.  An opportunity to participate in the annual Rodeo Roundup held in downtown Houston the Tuesday prior to the
World’s Championship Bar-B-Que Contest (“WCBBQC”. This lunchtime event kicks off HLSR activities and serves
as a platform to increase awareness of HLSR in the downtown community. The Sponsor must complete the Rodeo
Roundup Activation form and return to the Western Heritage Committee no later than January 15" or space will not
be reserved. Space is limited at this downtown committee event and spots will be reserved on a first-come, first-served
basis.
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COMMERCIAL EXHIIBIT

1. The Sponsor will receive 300 total square feet of commercial exhibit space during the Show to be placed at a
mutually agreed upon location. Sponsor may purchase additional space, if available. The Sponsor will be required to
follow the exhibitor guidelines as outlined in the Commercial Exhibitor Handbook. The Sponsor may be subject to a
financial penalty, if Sponsor violates any material provision of the Commercial Exhibitor Handbook. Sponsor is
required to provide renderings, display examples, photographs of the installation to be installed at the HLSR event by
February 1, 2026, for approval from the sponsorship and business development department.

NRG STADIUM EXPOSURE

1. One ten (10) second individual Sponsor logo or animated depiction of sponsorship (if provided) will be shown
for a minimum of ten (10) seconds on NRG Stadium north and south end zone video input boards a minimum of four
(4) times during each of the regular RODEOHOUSTON performances to acknowledge the sponsorship. This spot is
to recognize the sponsorship with HLSR and must reflect the Sponsorship in the message. The spot cannot be a
commercial or perceived to be advertising for the Sponsor. If the Sponsor chooses to have HLSR create this spot,
HLSR will incorporate the Sponsor Marks on that year’s standard Show look.

2. The Sponsor Marks will be shown on lower LED ribbon, with other Official Show Sponsors, to acknowledge
the sponsorship. Logo will be displayed in groups with other Official Show Sponsors during each of the regular
RODEOHOUSTON performances for a total average time of two (2) minutes.

HOSPITALITY

1.  Four (4) gold VIP badges for a Sponsor representative and one guest, for admittance to the NRG Park grounds
and the main concourse of NRG Stadium during the regular RODEOHOUSTON performances and the WCBBQC,
unless otherwise stated by HLSR. VIP badges are non-transferrable and may not be used for promotional purposes.

2. Four (4) complimentary RODEOHOUSTON season tickets for the regular RODEOHOUSTON performances.
Based upon availability each year, this includes four (4) season Field Level seats.

3. Use of an NRG Stadium hospitality suite for one (1) performance, accommodating twenty (20) guests with a
barbecue dinner and beverages. The Sponsor acknowledges that performance choice will be limited to availability at

time of selection.

4. Four (4) parking passes for access into the Sponsor parking lot at NRG Park during regular RODEOHOUSTON
performances.

5. Four (4) parking passes for the WCBBQC event.
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EXHIBIT “B”
COMMERCIAL EXHIBIT LICENSE AGREEMENT

This Commercial Exhibit License Agreement (the “Agreement”) is by and between Houston Livestock Show and Rodeo,
Inc. (“HLSR”) and City of College Station, a Texas home-rule municipal corporation (“Licensee”). HLSR and Licensee
may hereinafter be referred to, individually, as a “Party” or, collectively, as the “Parties”.

Licensed Space: Unless HLSR, in its sole discretion, elects to cancel or limit the Houston Livestock Show and
Rodeo™ (the “Show”) and terminate this Agreement on or before January 1 in 2026 or the Show is otherwise cancelled
as provided for pursuant to paragraph 11 below, HLSR grants to Licensee the commercial exhibit space (the “2026
Commercial Exhibit Space”) for use at the 2026 Show. The square footage, location, and days of use of the 2026
Commercial Exhibit Space will be mutually agreed upon by HLSR and Licensee no later than December 31 each year
of the Term. Licensee agrees to comply with the terms of this License Agreement, the yearly Commercial Exhibitor
Handbook (the “Handbook™) and all other HLSR rules, regulations and policies, which are incorporated herein.
Licensee is responsible for accessing the Handbook and all updates; the Handbook is available on the HLSR web site at
http://hlsr.com/Get-Involved/Food-Retail-Vendors.

Insurance: Licensee will carry no less than the minimum insurance required on Exhibit “C” with insurance carriers
acceptable to HLSR and with the coverages, endorsements and minimum limits of liability required by HLSR, against
all claims for damages caused by bodily injury, including death, to employees and third parties and claims for property
damages. Licensee shall maintain such insurance in full force and effect throughout the duration of this Agreement.
Licensee will also require all contractors and third-parties performing work or providing services in connection with
this Agreement to carry insurance which meets the terms, requirements and minimum limits of liability required by
HLSR. Licensee will furnish HLSR with certificates of insurance as set forth on the sample attached as Exhibit “D”,
no later than January 15" each year of the Term. Licensee shall additionally carry such other insurance as it deems
necessary.

Use of the Licensed Space: Licensee shall provide HLSR a list of all products to be sold, displayed, sampled and/or
promoted within the 2026 Commercial Exhibit Space no later than January 15th each year of the Term (“Approved
Product List”). Licensee shall submit a written request to HLSR for any proposed change or addition in merchandise
or exhibit material to be placed in the 2026 Commercial Exhibit Space from that listed on Approved Product List or
any change in Licensee’s expressed intention with respect to selling or taking orders for merchandise. HLSR reserves
the unqualified right to approve or disapprove any such change or addition, which consent may be withheld at the sole
discretion of the HLSR.

Taxes: All taxes, including but not limited to federal, state, county and municipal sales taxes, income taxes, FICA and
any other withholding taxes arising out of or in connection with Licensee’s use of the 2026 Commercial Exhibit Space
are the sole responsibility of Licensee. Licensee understands that HLSR, at its sole discretion, may require
substantiation of sales tax paid on sales at the Show, and Licensee agrees to provide such substantiation upon request
from HLSR. Licensee is tax-exempt by law.

Compliance with Laws: Licensee, its agents, employees, invitees, and/or assigns agrees to comply with all laws,
regulations, ordinances and rules, including but not limited to, the Fire Marshal, the Health Department of the City of
Houston or any other governmental entity having jurisdiction over the premises.
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Release: To the extent allowed under the Texas Constitution and Texas law, the Licensee hereby waives, releases and
holds HLSR and its respective officers, directors, agents and employees (the “Released Parties”) harmless from any
and all losses, liabilities, claims, damages, and expenses arising from the Licensee’s use of the Licensed Space.

Damages: In the event of any litigation between HLSR and Licensee, the prevailing party shall be entitled to recover
from the other party all litigation costs and expenses incurred by the prevailing party including reasonable attorneys’
fees. IN NO EVENT SHALL HLSR BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL OR
CONSEQUENTIAL DAMAGES, INCLUDING WITHOUT LIMITATION DAMAGES FOR LOSS OF PROFITS,
DATA OR USE, INCURRED BY LICENSEE OR ANY THIRD PARTY, WHETHER IN AN ACTION IN
CONTRACT OR TORT, EVEN IF THE OTHER PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES.

Texas Law: This Commercial License Exhibit Agreement is made, entered into, and performable in Harris County,
Texas and shall in all respects be interpreted, enforced, and governed under the laws of the State of Texas, without
regard to its rules of conflict of laws that would require the application of the laws of a state other than Texas. Licensee
hereby unconditionally submits to personal jurisdiction of the State of Texas. Licensee agrees that the proper venue
for all disputes and claims arising out of or related to this Agreement shall be in Harris County, Texas, and waives all
claims that venue is proper in any location other than Harris County, Texas. If any part of this Agreement is determined
to be invalid or unenforceable, it does not affect the validity of the remainder of this Agreement.

Force Majeure: Neither Party shall be liable for any delay or failure to perform its operations, activities, shows,
events and/or obligations owed pursuant to this Agreement to the extent such delay or failure results from a force
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majeure event. A “Force Majeure Event” is defined as any occurrence which makes performance by a Party, in its
sole discretion, illegal, impossible or commercially impracticable and includes, but is not limited to, any (i) material
breakage or accident to equipment, machinery or facilities; (ii) any strike, lock-out or other labor difficulties (but not
including a lock-out of employees by such Party); (iii) statute, ordinance, regulation, order, directive or rule issued by
a governmental authority, including, but not limited to, those concerning public health and safety, animal disease
prevention, detection and response and/or protection of the environment; (iv) final, non-appealable judicial decree or
order; (v) pandemic, epidemic or quarantine as determined by the World Health Organization, the Centers for Disease
Control and Prevention or state or local government authority or health agencies (including, but not limited to, the
health threats of COVID-19, HIN1 and/or other infectious diseases); (vi) animal disease and/or quarantine; (vii) war,
riot or insurrection; (viii) civil disobedience, public demonstration or sabotage; (ix) act of God, fire, flood, earthquake,
hurricane, national disaster or explosion; (x) nationwide depression materially impacting the Party’s ability to perform;
(xi) embargo or energy shortage that disproportionately affects the invoking Party; or (xii) any other cause beyond the
Party’s reasonable control.

Termination: Licensee acknowledges that this Commercial License Exhibit Agreement is contingent upon the
Sponsorship Agreement being in full force and effect. In the event that the Sponsorship Agreement is terminated for
any reason prior to the conclusion of the Show in any year, HLSR may, at its option, immediately terminate this
Agreement by delivering written notice to Licensee.

11
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EXHIBIT “C”
MINIMUM INSURANCE REQUIREMENTS

Commercial General Liability

Each Occurrence $1 million
Products/Completed Operations Aggregate $1 million
General Aggregate/all other Claims $2 million

Policy shall be endorsed:
¢ Additional insured endorsement with respect to Houston Livestock Show and Rodeo, Inc., Houston
Livestock Show and Rodeo Educational Fund, and Corral Club, Inc. (hereafter, collectively,
“HLSR”) equivalent to CG2037 & CG2010
e Waiver of subrogation in favor of HLSR
¢ Endorsed to provide policy is primary and non-contributory to policies carried by HLSR

Coverage shall include:

Personal injury and advertising injury
Broad form property damage coverage
Products Completed Operations
Medical Payments

Fire Legal Liability

These limits may be provided by a combination of the CGL policy and umbrella/excess insurance.

Automobile Liability
Combined Single Limit $1 million

Policy shall be endorsed:
¢ Additional insured endorsement with respect to Houston Livestock Show and Rodeo, Inc., Houston
Livestock Show and Rodeo Educational Fund, and Corral Club, Inc. (hereafter, collectively,
“HLSR”)
¢ Waiver of subrogation in favor of HLSR
¢ Endorsed to provide policy is primary and non-contributory to policies carried by HLSR

Coverage shall include:

¢ Bodily injury, death and property
o All owned, non-owned and hired vehicles

Workers Compensation/Employers Liability

Workers Compensation Statutory

Employers Liability (each accident) $1 million
Disease — policy limit $1 million
Disease — each employee $1 million

¢ Employers Liability policy - Waiver of subrogation in favor of Houston Livestock Show and
Rodeo, Inc., Houston Livestock Show and Rodeo Educational Fund, and Corral Club, Inc.
(hereafter, collectively, “HLSR”)

e Workers Compensation policy - Alternate Employer endorsement in favor of HLSR

These limits may be provided by a combination of the EL policy and umbrella/excess insurance.

12
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Umbrella/Excess
Each Occurrence $5 million
General Aggregate/all other claims $5 million

Policy shall provide coverage in excess of underlying policies listed above.

Policy shall be endorsed:
¢ Additional insured endorsement with respect to Houston Livestock Show and Rodeo, Inc., Houston
Livestock Show and Rodeo Educational Fund, and Corral Club, Inc. (hereafter, collectively,
“HLSR”)
e  Waiver of subrogation in favor of HLSR
¢ Endorsed to provide policy is primary and non-contributory to policies carried by HLSR

Policies shall be issued by insurers that are reasonably acceptable to HLSR with a minimum financial
strength of A-VI by the A.M. Best Key Rating Guide. Each required policy shall provide that such
policy shall not be canceled, non-renewed or coverage thereunder materially reduced unless HLSR
shall have received written notice of such event not less than thirty (30) days prior to the effective date
thereof, provided that the notice period in the event of non-payment of premium shall be ten (10) days.

13
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EXHIBIT “D”
SAMPLE CERTIFICATE OF LIABILITY INSURANCE

——
ACORLDY
| —

CERTIFICATE OF LIABILITY INSURANCE

DATE MADON YY)
4282017

REPRESENTATIVE OR PRODUMER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 15 ISSUED A% A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFAICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR HEGATIVELY AMEND, EXTEMD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THES CERTIFICATE OF INSURANCE DOQES NOT CONSTITUTE & CONTRACT BETWEEMN THE I53UANG INSURER[S), AUTHORIZED

IMPORTANT:

If the cartificate holder I an ADDMMONAL INSURED, the policy(les) must hawe ADDITIONAL INSURED provisions or be endoresd.
If SUBROGATION 15 WAIVED, subject to the terme and conditions of the policy, cariain policlss may require an endorssment. A statement on
tinks cartifcats dose not confer right= to the certiMicats holder In Mew of such sndorsemeant|s).

matucen John L. Wortham & Son, LP. T Johin L. Wortham & Son, LD,
;DDUES_%’I‘.I .T'Er?iﬂﬂzm-tsaa S e T13-E26-3366 BE woy 713529905
P e S F ORGSO GE ML
WA e 0T EM NELTENeE. SO pmE s - MINIMUM RATING 5Y A M. BEST: A
}(YZ Cn:hrnpany -
INSUME RS
CI'}' .JT Zip INSURERD |
INSUMERE -
In
COVERAGES CERTIFICATE NUMBER: 35334200 AEVISION HUMBER:

THE IE T CERTIFY THAT THE POLICIEE OF

INELURAMCE LESTED BELOW HAVE SBEEM IESUED TO THE IMNSURED NAMED ABOWE FOR THE POLICY PERIDD
INCHCATED. - NOTWITHETAMDMNG ANY RECUREMENT, TERM COR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH REEFECT TO WHICH THIS
CERTIFICATE MAY BE ISEUED CR MAY PERTAIM, THE INEURAMCE AFFORDED BY THE POLICIES DESCRIEED HEREM 13 BUBECT TO ALL THE TERMS,
EXCUFSICNS AND COMDITIONS OF BLICH POILCIEE. LIMITS SHOWN MAY HAVE BEEN REDUCED BY FAID CLAIME

[TRET TRCTLC =] POOCE EFF TEHICY EXF
LTH TYIPE OF BFSURANMCE e POLICY RUMBER ML Y | [T YY) LINTTS:
COMBERCIAL GENEREL LLASLITY OO DU | 0000 | pac aecuRRERNCE i 1,000,000
AR CE TO FPEMNITED
ClLAlMEaenE | X | LR PR (Ey coounenos 3 100,000
MELD EXF (Arry omm peacwcr) 3 leD[:
- FERSOMAL & BOnS IBURY |4 1,000,000
GENYL ASGREGATE LINIT APPLES PER GEREREL AGIRECATE 1 2,000,000
X | poucy I:l '.Eﬁ LOC PROCLCTS - COMNGE 435 | 4 2,000,000
| | e b
= CLWBIED SrFaE LT
B | AUTOMSORILE LLARILIT Erarssisbidii] oo | eohooone | EUNENN il 1,000,000
x| Ak RLTD BOOILY INIRY Pw peruom] | 8
o |5 2@
X :.:Im t _A.H':;..i__l R T T —
3| Feres RO ARED [ FROPERTY DAMAGE 3
ALITLIE QLY ALITIE (LY [Pt el
[
A MERELL A LsE X | mecun bbbty OO0 | M0UD0000 EALH OGC URRENCE 5 5,000, R0
EXCESS LIAR LA MATE | ASGREGATE i 5. OO0 008
DED | I-ﬂ!":"l JohE I_ L
WOREHS LOMPENSATION MO0 W00, | OO0 x| aramas | oIF-
ARD EMFLOYERS LIABIITY wiM — —
ANTPRCFHIET DR AN THEREX ECUTTVE EL EAGH ACCIDENT [ 1,000,000
OF FICERAM ENEE RERCLUDELTY WA
M andatoey i KH) E L [ISEASE - Ea EMPLOYEE] § 1,000,000
! ym, dmserie o 1 o
SCFEPTHIN OF OPERATIONS baow Bl ENSEASE - PEaicy L | 8§ 1,000,000
DESCRIFTION OF SFERATIONS | LOGE TIRE | VEHICLES jacoiD i1, may L [ o [ 1]

Walverof 3

ARamaie B "’T‘FIU}'EI’ endarsament
Primary & Mon-Contrbutory.

ation In fawor of Cerificale Haoider on Waorker's Compensation, General Liability, Automoblie and Umbmeita Poildes. Addiional Insured
{equivaient 0 CGIHET & CE200 "Hn fawor of Certificabe Holder on General Liablifty and Automoblle Polices. Worker's Compensation 1o include
favor of Carficate Holder. 30 Day NOCT0 for Mon-Pay will be provided o Cerfificate Hoider. All Insurance s

CERTIFICATE HOLDER

CANCELLATION

Houston Livestock Show and Redeo, Inc.
Houston Livestock Show and Rodeo Educational

BHOLULD ANY OF THE ABOVE DEECRIEED POLICIES BE CAMCELLED BEFORE
THE EXPIRATION DATE THEREDF, NOTICE WIELL EBE DELIWERED IN
ACCORDAMNCE WITH THE POLICY PROVI 300N

Fund and Corral Club, tnc.
PO, Box 20070
Houston TX Tr225 A UTHOMEE O i SE A TA T
|
E1368-2015 ACORD CORPORATION. Al rights resernved.
ACORD 25 (2018/03) The &C0ORD name and logo are reglatered marks of ACORD
1m33433 TradnlTy Maatasr Cartlficacs R Angels Garza B/ZBLT 1TIEE. BT Fage
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EXHIBIT “E”
HSLR INSURANCE REQUIREMENTS

HLSR shall procure and maintain, at its sole cost and expense for the duration of this Agreement, sufficient
insurance coverage, as herein described, against claims for injuries to persons or damages to property that may
arise from or in connection with the performance of the services performed by HLSR, its officers, agents,
volunteers, and employees.

During the term of this Agreement, HLSR’s insurance policies shall meet the minimum requirements of this
section.

Types. HLSR shall acquire and maintain for Agreement duration the following types of insurance:

i. Commercial General Liability;
ii. Business Automobile Liability; and
iii. Workers' Compensation/Employer’s Liability.

General Requirements Applicable to All Policies. The following General requirements applicable to all
insurance coverage policies shall apply:

i. HLSR shall be responsible for all deductibles on any policies obtained in compliance with this
Agreement. Deductibles shall be listed on the Certificate of Insurance and are acceptable on a
per-occurrence basis only.

ii. The City will accept only licensed Insurance Carriers authorized to do business in the State of
Texas.

iii. The City will not accept “claims made” policies.

iv. Coverage shall not be suspended, canceled, non-renewed or reduced in limits of liability before
thirty (30) days written notice has been given to the City.

Commercial General Liability. The following Commercial General Liability requirements shall apply:

i. General Liability insurance shall be written by a carrier rated “A:VIII” or better under the
current A. M. Best Key Rating Guide.

ii. Policies shall contain an endorsement listing the City as Additional Insured and further
providing “primary and non-contributory” language with regard to self-insurance or any
insurance the City may have or obtain.

iii. Limits of liability must be equal to or greater than $1,000,000 per occurrence for death, bodily
injury, and property damage, with an annual aggregate limit of $2,000,000.00. Limits shall be
endorsed to be per project.

iv. No coverage shall be excluded from the standard policy without notification of individual
exclusions being submitted for the City’s review and acceptance before the execution of this
contract by the City.

v. The coverage shall not exclude the following: premises/operations with separate aggregate;
independent contracts; products/completed operations; contractual liability (insuring the
indemnity provided herein) Host Liquor Liability, and Personal & Advertising Liability.

Business Automobile Liability. The following Business Automobile Liability requirements shall apply:

i. Business Automobile Liability insurance shall be written by a carrier rated “A:VIII” or better
under the current A. M. Best Key Rating Guide.

ii. Policies shall contain an endorsement listing the City as Additional Insured and further
providing “primary and non-contributory” language with regard to self-insurance or any
insurance the City may have or obtain.

iii. Combined Single Limit of Liability not less than $1,000,000 per occurrence for death, bodily
injury, and property damage.

15
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iv. The Business Auto Policy must show Symbol 1 in the Covered Autos Portion of the liability
section in Item 2 of the declarations page.

v. The coverage shall include any autos, owned autos, leased or rented autos, non-owned autos,
and hired autos operated by HLSR on (i) City property, (ii) the job or work site associated with
or related to the business purpose or Scope of Services/Work described by this Agreement, (iii)
any other property or road in performance of this contract.

Workers’ Compensation/Employer’s Liability Insurance. The following Workers’ Compensation Insurance
shall include the following terms:

i. Employer’s Liability minimum limits of liability not less than $1,000,000 for each
accident/each disease/each employee are required,;
ii. “Texas Waiver of Our Right to Recover From Others Endorsement, WC 42 03 04” shall be
included in this policy; and
iii. TEXAS must appear in Item 3A of the Workers’ Compensation coverage or Item 3C must
contain the following: “All States except those named in Item 3A and the States of NV, ND,
OH, WA, WV, and WY”.

16
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de’ STATION

Houston Livestock Show & Rodeo Promotional Partnership Proposal

Investment: $180,000

Why Partner with the Houston Livestock Show & Rodeo?

The Houston Livestock Show & Rodeo (HLS&R) is one of the most recognized and celebrated
events in Texas, an institution that embodies the same Texas values, culture, and hospitality
that define College Station. Aligning with HLS&R provides Visit College Station with an
unprecedented platform to showcase the Heart of Aggieland to a massive, engaged audience
that already loves Texas traditions, entertainment and community.

This partnership offers more than visibility; it delivers credibility and connection. The brand
synergy between HLS&R and College Station is undeniable, rooted in agriculture, education,
and the spirit of Texas A&M University. Through this collaboration, we can amplify awareness of
College Station as a destination for leisure travel, sports, meetings and economic investment,
while cultivating relationships that drive long-term impact.

Who Is the Target Audience?

The Houston Livestock Show & Rodeo attracts over 2.7 million attendees annually, drawing
visitors from across Texas and beyond. 75% of their visitors are Houstonians which is our
primary drive market for leisure travel, sales and workforce recruitment.

The audience includes:

o Regional leisure travelers seeking authentic Texas experiences, family trips and
weekend getaways.

e Corporate and association decision-makers who align with HLS&R’s sponsorship and
hospitality ecosystem, many of whom are prime prospects for meeting and event
business.

o Texas A&M former students, fans, and future students whose pride and loyalty make
them ideal ambassadors for College Station.

e Economic development prospects—investors, developers, and business leaders—who
attend the rodeo’s business and networking events, aligning with our broader economic
development goals.

e Media and influencers who cover Texas culture, travel and lifestyle, providing
opportunities for earned coverage, PR visibility and relationship development.

What Is the ROI?

The partnership offers multiple measurable and intangible returns:
1. Brand Exposure
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e A 30x10 brand activation space at NRG Center provides direct engagement with tens of
thousands of visitors daily.
o Integrated advertising and logo placement to attendees and volunteers.
e On-site and collateral advertising and promotion, along with logo usage rights, ensures
consistent visibility throughout the rodeo’s run.
2. Market Penetration
e Houston is a top feeder market for College Station. A high-profile presence within the
city’s largest annual event allows us to reach audiences most likely to visit, book and
invest.
3. Sales & Relationship Building
e Hospitality opportunities (tickets, suite experiences, etc.) can be leveraged for meeting
planner cultivation, media FAMs and economic development prospect hosting.
e The event provides a dynamic backdrop for relationship building and storytelling with key
partners, influencers and potential investors.
4. Economic Impact
e Increased visitation, overnight stays and spending resulting from exposure and
activation in a market with strong drive potential.
e Long-term partnership value through repeat visitation, event recruitment and media
coverage.

How Will We Leverage the Partnership?
Brand Activation Space: “A Taste of College Station”
¢ Transform the 30x10 booth into an immersive College Station experience, with:
o large-scale mural highlighting road tripping from Houston to College Station with
iconic places, people and institutions incorporated into the design.
o Digital displays showcasing top attractions, dining and hotels (budget
dependent).
o The Visit College Station Wagon is prominently on display.
e Interactive giveaway: “Stay & Play in College Station” weekly prize drawing. Visitors post
a photo from the booth using #VisitCSTX to enter to win a weekend stay, attraction
passe, dinner, etc.
e Lead capture: QR codes linking directly to VisitCollegeStation.com and hotel specials or
event weekends.
o Aggie energy: staff in maroon, hospitality-style setup with warm engagement—make it
feel like they’ve already arrived in College Station.
Dixie Chicken Pop-Up Experience
e Create a Dixie Chicken takeover at a popular Houston bar or restaurant during the rodeo
run—complete with branded décor, live Texas music, giveaways and Aggie-style
hospitality. (PR team suggested Red River Ice House)
e Promoted as “College Station Comes to Houston, it reinforces brand presence citywide.
e Cross-promotion between Visit College Station, Dixie Chicken and the venue.
o Ideal event for media, influencers and sales clients—combining storytelling, PR, and fun.
Public Relations & Media
¢ Announce the partnership through a joint press release with the Houston Livestock
Show & Rodeo highlighting shared values and goals.
e Coordinate media coverage and influencer experiences showcasing College Station’s
activation and hospitality suite.
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e Use the partnership to pitch stories around Aggie heritage, Texas culture and destination
appeal.
Marketing & Social Media
o Capture and promote content from the activation space—highlighting engagement,
giveaways and brand storytelling.
o Feature the partnership across Visit College Station digital platforms.
o Integrate HLS&R imagery and logo usage into ongoing advertising to reinforce credibility
and reach.
Sales & Economic Development
e Host targeted sales and media FAM events in Houston tied to the rodeo experience.
o Use suite and ticket packages for client entertainment and business development,
especially with corporate prospects and site selectors.
e Align messaging to showcase College Station’s growth, investment potential and vibrant
visitor economy.

Why now?

This partnership has been part of our long-term marketing vision since summer 2025, but the
timing wasn’t right until now. Over the past year, we’ve laid the groundwork needed to ensure a
collaboration of this scale delivers maximum impact. Our brand refresh is complete, our new
campaign creative and messaging are live, our sales materials are polished, and—critically—
our PR team is now on board as of October to amplify and sustain the storytelling.

In short, we’re finally equipped to do this right. Partnering with the Houston Livestock Show &
Rodeo allows us to build on the brand momentum we’ve worked hard this past year to establish.
Delaying another year risks losing that energy, missing valuable exposure in one of our top
markets and pushing back a high-profile activation that perfectly aligns with our strategic goals
and marketing calendar. Now is the moment to take center stage and make College Station’s
presence in Houston impossible to miss.

Page 470 of 737



X

St e i

) & .
Y ?ACHUS FIBER INTERNET

; Agricultural Robetics
’ . >

e mmam o S

sl’

HOUSTON LIVESTOCK SHOW AND RODED™




The Houston Livestock Show and
Rodeo™ promotes agriculture by
hosting an annual, family-friendly
experience that educates and
entertains the public, supports Texas
youth, showcases Western heritage
and provides year-round educational
support within the community.

93 YEARS OF LEGAGY

5630 MILLION

TO TEXAS YOUTH AND
EDUCATION

Since the Houston Livestock Show
and Rodeo began in 1932, more than
$630 million has been committed to

the youth of Texas and education
through scholarships, junior show

exhibitors, educational program
grants and graduate assistantships.
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EDUCATIONAL
GOMMITMENT

Houston Livestock Show and Rodeo officials proudly announce
their 2025 educational commitment of $28,058,754, reaching
new heights in support of Texas youth and education programs.
This commitment will bring the Rodeo’s total commitment to
Texas education to more than $630 million since 1932.

N/

SB | TO TEXAS YOUTH
AND EDUCATION e:_,

SINCE 1832

SCHOLARSHIPS ........ccorvevuriverrrennecsernrnnnsssseseeses $14,718,000
JUNIOR SHOW EXHIBITORS ......ccccccvvereerrenneneenee. $9,764,100
EDUCATIONAL PROGRAM GRANTS.................... $3,095,554
GRADUATE ASSISTANTSHIPS. ......cccccecerrreneenccrnnnee. $481,100

$28,058,754

TOTAL




39,000
VOLUNTEERS

The Houston Livestock Show and Rodeo™
would not be the well-run success that it
is today without the vision, dedication
and hard work of its volunteers. What
began as a small group of people with a
dream has developed into an event
supported by the efforts of more than
35,000 volunteers.




‘% NRG STADIUM EGONOMIC IMPAGT

2016 NCAAFINALFOUR  |s250mM
2017NFLSUPERBOWL  |"&337mM
2019 HOUSTON LIVESTOCK SHOW AND RODED $227M

2023 NCAAFINALFOUR  |vs270mM

2024 COLLEGE FOOTBALL PLAYOFF
NATIONAL CHAMPIONSHIP $200M

2024 HOUSTON LIVESTOCK SHOW AND RODED $326.41M

2024 COPA AMERICA TOURNAMENT $30M

Economic impact measures new spending l] su-ZKM S[I-aKM

from visitors to the Houston region.

= Only Annual Event Listed EBUNUMIE IMPABT

= Estimated

Source: Houston Business Journal
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1,203,948 1,305,284
GROUNDS-ONLY RODEOD / CONCERT
ATTENDEES 0 ATTENDEES

WORLD'S CHAMPIONSHIP
BBO CONTEST

HOUSTON LIVESTOCK SHOW AND RODED™
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NET PROMOTER

NPS measures brand loyalty, enthusiasm,
and overall satisfaction
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$239.64 | $5.36

MENTIONS ADVERTISING VALUE REACH

*estimates generated by the media monitoring platform Muckrack.
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VIDEOD VIEWS

0.36% 2.62M

IMPRESSION COMMUNITY
ENGAGEMENT RATE SIZE
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DEMOGRAPHIGS

ALL 38% MALE #
ATTENDEES LOGATION B2% FEMALE &

Q. 13.5% Texas (Outside Houston) o
HU“SE“U[" . @ ! 9.5% U.S. (Outside Texas) 37% MA[E w
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Grounds

Rodeo/
Concert

i’m ................................. $20K - $35K " ®
2 o
[ 119 | $35K - $50K 3 <
- Q.
-ﬁﬂ ............................. $50K - $75K © AGE ¢
m ............................ $75K - $100K
[ 99 | $100K - $125K St oo
o3 © 0
[ 79 | —— $125K - $150K 32 oo
o @0
m ....................... > $150K+ © ABE -
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THE POWER OF
PARTNERSHIP

A0%

of Houstonians have a more
favorable impression of a brand
that sponsors the Rodeo.

According to a 2019 study among consumers in the
Greater Houston area conducted by Broadware
Group, Inc.
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AlIGNMENT

Houston Livestock Show and Rodeo™

OFFICIAL SPONSOR

» Official Sponsor of the Houston Livestock Show and Rodeo”

* Full use of the HLSR marks for promotional purposes

* May conduct contests, giveaways, or other activities to
activate the partnership online, digital channels, etc.

* Collaborate with other Official Sponsors
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e SUMMARY &
= INVESTMENT

Visit College Station will achieve an increased brand
awareness, expanded customer activity, and stronger
brand affinity through the following strategic
opportunities:

Full Use of HLSR Marks

Brand Moment

Twenty (20) Days of In-Stadium Exposure

Twenty (20) Days of Activation Space in NRG Center
Volunteer Engagement

Digital and Print Collateral

Hospitality Package

INVESTMENT: $180,000
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brans/ MOMENT

Visit College Station will have
the opportunity to create a

uniqgue marketing experience
to showcase the brand and its

connection to HLSR during all
twenty (20) days of the Show.
The 30’ x 10" activation be
located inside NRG Center and
will give Visit College Station
the opportunity to activate and
lead generate, it desired.

HOUSTON LIVESTOCK SHOW AND RODED™
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Bin Property Overview
= Mar 4 - Mar 23, 2025

Metrics

NRG Center
1 NRG Park, Houston, TX 77054

Visits i Avg. Dwell Time 102 min

Visits / sq ft . Panel Visits 136.9K

Size - sq ft Visits YoY +28.2%

Visitors : Visits Yo2Y +16.8%

Visit Frequency 3 Visits Yo3Y +43.1%
Mar 4th, 2025 - Mar 23rd, 2025
Data provided by Placer Labs Inc. (www.placer.af)

Visits Trend
@ NRG Center
NRG Park, Houston, TX

2022 2023 2024

Mar 04 Mar 06 Mar 08 Mar 10 Mar 12 Mar 14 Mar 16 Mar 18 Mar 20 Mar 22

Daily | Visits | Mar 4th, 2025 - Mar 23rd, 2025
Data provided by Placer Labs Inc. (www.placer.ai)

OUSTON LIVESTOCK SHOW AND RODED™




Visit Duration

NRG Center

1 NRG Park, Houston, TX 77054
Average Stay 102 min
VI s I I I Median Stay 56 min

90-104 105-119 120 - 13¢ 35-149

Minutes

Visits | Mar 4th, 2025 - Mar 23rd, 2025
Data provided by Placer Labs Inc. (www.placer.ai)

Hourly Visits

NRG Center

1 NRG Park, Houston, TX 77054

HOURLY
--.-|I||IIIII|I|||.. VISITS

08:00 am 10:00 anr m 02:00 pnr 04:00 pm 06:00 pm 08:00 pm 10

Visits | Mar 4th, 2025 - Mar 23rd, 2025
Data provided by Placer Labs Inc. (www.placer.ai)
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EXPOSURE

HOUSTON LIVESTOCK SHOW AND RODED™




T. -
ickets. Houston. dXS Events. Tickets. Moments.

Rodeo Run ConocoPhillips

LOWER RIBBON LOGO SET
Sponsor logo recognition on lower LED ribbons, with other Official Show Sponsors during all twenty (20)
performances for a total average of two (2) minutes per day.

e

TP SECOND VIDED

Ten (10) second individual brand animation/video on the North and South end zone panels showcasing
the partnership a minimum of four (4) times during each RODEOHOUSTON performance.




COLLATERAL

HOUSTON LIVESTOCK SHOW AND RODEOD®




DIGITAL EXPOSURE

Visit College Station will receive additional brand
recognition on the following digital platforms:

MOBILE APP

WEBSITE

111111
10 gy VUBTEERY ooy oy
RNTRRS & Covpy

TR & tupary RN
........

RERITAGE PARTHERS

8.3 MILLION+* 2 MILLION+* 360 THOUSAND+ = 1.6 MILLION+ 442 THOUSAND+

Site Views Users Total Users Sessions Push Notification Subscribers

*Website analytics may vary due to a newly
added cookie consent platform.

February 26 through March 22, 2026 HOUSTON LIVESTOCK SHOW AND RODED”




reliant’

an NRG company

VISITOR'S
GUIDE

2alK+

an,
w2FIRST axXS  3Frost

smpon Wine

@) TCEnergy

MATTRESS
FIRM

ACTIVITY & EVENT SPONSORS OFFICIAL PROVIDERS & SUPPLIERS

D

Agricultural Agricultural Robotics

Mechanics

Chevron @
L
Rid Barrel Racing

ACTIVITY & EVENT SPONSORS

ﬁTiAc‘H us LA

Lift Trucks

UNITED P ENERGY
AINL'NESQ TIANSF!I @

Saddle Bronc Riding Selfie Cam

ng
Moavy Construction Ut Truck

Grophics.com

verizon

Virtual Chuck Wagon




SUUVENIR

EAL ESTAIE IS
OUR RODEO!

Proudly Serving Housfon'’s Real
Estate Needs at Every Price Point

‘U, \
DI

AN

PERTIES.COM PROPERTIES
(®) @nanproperties




VOLUNTEER ENGAGEMENT

VOLUNTEER

E-BLAS

Special promotional offers
rewarding Volunteers for their
service; Inclusion on two (2)
e-blasts with other sponsors

VOLUNTEERS

51,0002  <wwae I

FOR CURRENT RODEOHOUSTON . N = OPEN RATE

_ e B |
Panatsn Lasvind Show ard Rodes™ 4 e - FORD F-150" TRUCK | \
OFFICAL TRUCK, SUY L Cuv P

HOUSTON LIVESTOCK SHOW AND RODED™
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DAILY ACTIVATION BOOTH

Activation rights in a daily booth for three
(3) days during Show

129,462

AVERAGE DARILY
ATTENDANGE




g1 ACTIVATION

Visit College Station will deepen its ties with current
customers and will be introduced to new customers
through direct interaction at Rodeo-related events:

RODEO ROUNDUP

Opportunity to activate Rodeo Roundup, a free public

event that kicks off Rodeo Season in Downtown

Houston

DOWNTOWN PARADE

Opportunity to have a float in the Downtown Rodeo

Parade, where over 200,000 spectators gather to watch

SGCHOLARSHIP PIGNIG

Opportunity to activate at the annual Scholarship
Picnic each June, where Houston Livestock Show and

Rodeo Scholarship Recipients are celebrated
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HOSPITALITY g

Visit College Station will deepen its relationships with oL | » N

key customgrs, staff, and guests through memorable Four (4) Season Field Level Seats for all twenty (20) regular RODEOHOUSTON®
rodeo experiences:
performances.

JITE EXPERIENCE

One (1) suite experience for up to twenty (20) guests
with all-inclusive food and beverage.
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ENTRANCE SEMINAR &

HOSPITALITY GATE § NRG sTADIUM §

One (1) wine garden tent experience
for up to sixty-five (65) guests. Wine
and/or beer must be purchased
separately, and guests must have
other means of grounds access.




HOSPITALITY GONTD.

GOLD BADGES
Four (4) Gold VIP Badges for sponsor

representative and a guest to enter NRG Park

and the main concourse of NRG Stadium

PREMIUM PARKING
Four (4) Season Parking Passes

Four (4) World’s Championship BBQ Contest

Parking Passes
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