Alignment: The Effective District Framework
& Board Goals

The Board Goals are tightly aligned with the Effective District Framework and are actively
performance-managed to ensure consistent progress and accountability.
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Student Outcome Goals

Goal 5: Safety & Security
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Safety & Security : Technology Services

Protect the integrity, confidentiality, and availability of student and staff data
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Safety and Security - Counseling Services

Providing an emotionally safe learning environment

e Educated and implemented best practices of a successful
Comprehensive Guidance Program: Guidance Curriculum,
Responsive Services, Individual Planning, and System Support

o Focus on Classroom Guidance - Grow the philosophy of
Classroom Guidance, it cannot be the thing that goes away
when life happens

= Utilizing a consistent curriculum and a designed scope
and sequence of lesson topics to teach the skill, revisit
annually, and build student capacity

o Spending quality 1 on 1 time with students, planning for the
future

= Reframing any visits with students to talk future
 Implemented a consistent method of documenting Counselor's
daily time, which allows for quick evaluation of progress and
areas of needed focus




Safety & Security : Emergency / Dangerous
Situations

Administrators, staff, and students are acquainted with
and practice response protocols on a regular basis

@ w @ @ X Drills per School Year:

Standard Response Protocol: SECURE: 1X

HOLD LOCKDOWN: 2X

SECURE EVACUATE: 1X
LOCKDOWN SHELTER: 2X
EVACUATE FIRE: 4X

SHELTER



Safety & Security : Emergency / Dangerous
Situations

An Emergency Operations Plan (EOP) with Annexes and Appendices for specific hazards
is maintained by BISD and reviewed annually by the TxSSC
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