
November 24, 2025
Item No. 7.5.

Playground Replacement Project at Three (3) City Parks

Sponsor: Gene Ballew, Assistant Director Parks & Recreation

Reviewed By CBC: City Council

Agenda Caption: Presentation, discussion, and possible action on a construction contract with The 
Playwell Group, Inc. and PlayWorks, Inc. for the demo and installation of three playgrounds at 
Castlegate Park, Merry Oaks Park, and Southern Oaks Park in the amount of $546,591.95 plus the 
City's contingency in the amount of $54,659.19 for a total appropriation of $601,251.14

Relationship to Strategic Goals: 
Core Services and Infrastructure

Recommendation(s): Staff recommends approval and award of the construction contract with The 
Playwell Group, Inc. and PlayWorks, Inc for the demo and installation of three playgrounds at 
Castlegate Park, Merry Oaks Park, and Southern Oaks Park using the BuyBoard purchasing 
cooperative.

Summary: The three playgrounds at Merry Oaks, Castlegate Park, and Southern Oaks park were 
identified for replacement and improvement based on their age and condition. Staff worked with 
Playwell group utilizing their BuyBoard contract and the existing relationship and continuity of the 
Playcraft system in our parks to create two design options for each of the parks. Staff put a survey 
out for the community to vote on the proposed playground improvements from July 18–August 8 and 
received 310 responses overall.  

This project will utilize the BuyBoard Purchasing Cooperative of which Playwell Group and Playworks 
are members. (BuyBoard #781-25). We did not do an RFP on this project because we traditionally 
work with the vendor to determine the scope of the project and selected The Playwell Group because 
of compatibility with existing equipment for maintenance consistency. Standardizing on compatible 
equipment allows our staff to work with familiar components, streamlines our parts inventory, and 
maintains consistency in safety protocols across all facilities. 

Budget & Financial Summary: Funding for this project is from both the Capital Park Improvement 
Revolver and Parkland Dedication Zone 2 Fund. The Parkand Dedication Zone 2 Fund has $50,000 to 
contribute towards the Merry Oaks playground. The total for equipment is $341,635.16. The total for 
demolition and installation is $186,473.01. The total for both the equipment and installation is $528,108.17.

Attachments:
1. Playwell Group, Inc. and PlayWorks, Inc. Construction Agreement




































































































