
COLLEGE STATION
INDEPENDENT SCHOOL DISTRICT

MEMORANDUM ~

To: Dr. Tim Harkriderfi
From: Carmella Shafer, Director of Purchasing Cs
Date: September 9, 2025

Subject: Consider authorizing the district to enter into final negotiations on RFCSP#26-001 with
Swift Corporation for Security Fencing District Wide

Agenda Item: J-4

BACKGROUND

The Texas School Safety Requirements 61.1031 defines a school"exterior secured area" as one that is
enclosed by a fence that is either 8 feet high or 6 feet high with features that prevent it from being
easily scalable. It is CSISD'srecommendation that we install fencing that is 6 feet high with anti-scaling
features instead of the 8-foot option as we make the transition for the areas that we are recommending
be secured. Presently, College Hills, Forest Ridge, Green's Prairie, Pebble Creek, River Bend, Spring
Creek, Oakwood, A&M Consolidated Middle, Wellborn, A&M Consolidated High, College Station High,
and College View do not meet the anti-scaling requirement. It is recommended new fencing be installed
at each of these campuses.

This project is being processed as a Competitive Sealed Proposal (CSP)project. It was advertised as
required by statute and proposal packages were opened on September 3,2025. We received nine (9)
proposals.

It is the recommendation of the evaluation committee, to award Swift Corporation as the best value not
to exceed $1,774,000.00 (Base Bid $1,370,000, Accepted Alternate: $200,000.00, Owner Contingency
$204,000.00). We would like to add $204,000.00 to the overall budget for owner's contingency to cover
any unforeseen conditions that may be encountered, for a total not to exceed $1,774,000.00. The
project is to be funded using the State School Safety Standards grant funds.

RECOMMENDATION

Consider approval of, and delegate authority to the Superintendent, or designee, to enter into
negotiations and execute a contract with Swift Corporation, for RFCSP26-001 Security Fencing District
Wide, for a total amount not to exceed a total of $1,774,000.00, which includes $204,000.00 for
Owner's Contingency, using the State School Safety Standards grant funds.

Tim Harkrider, Ed.D.
Superintendent of Schools
979-764-5455

1812 Welsh Ave.
College Station, TX 77840

www.csisd.org
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