COLLEGE STATION

INDEPENDENT SCHOOL DISTRICT

,

MEMORANDUM /[/

To: Tim Harkrider, Superintendent /,U\b

From: Carmella Shafer, Director of Purchasing

Date: September 1, 2025

Subject: Purchase Security Services for 13 (ES and IS) Campuses
Agenda ltem: 1=-5

In the 88th Texas Legislative Session, HB 3 requires school districts to have Armed Security Officers
at each campus, beginning in the 2023-24 school year. For the 2025-26 school year, AMCHS & CSHS
will each have 2 Brazos County Sheriff's Deputies assigned, CVHS 1, and each of our middle schools
(AMCMS, CSMS, and WMS) will have one deputy assigned. CSISD will continue to contract with TNT
Security Solutions to provide armed security guards at each of our elementary and intermediate
schools.

The agreement with TNT Security Solutions LLC will automatically renew annually with an increase
not to exceed 5% annually, otherwise an amendment is required.

The agreement with TNT Security Solutions LLC is based on the state contract number
GSA47QSWA21D0051. All items on this contract have been competitively bid and awarded based on
state statutes and meets the competitive bid requirements stipulated in Texas Government Code,
Section 791.025.

We are recommending continuing to use TNT Security Solutions LLC for SY 2025-26 at an hourly rate
of $38.33, which includes an increase of 5%.

RECOMMENDATION

It is recommended that the Board of Trustees of College Station Independent School District approve
the purchase of armed security guard services for 13 campuses from TNT Security Solutions LLC not
to exceed $745,441.84, utilizing general funds and the Adam's Family Grant.

Jiccee Dhrudiecue Cavmelle Shager
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