








Attachment 2 - Revised Scope of Services and Fee Summary

SCOPE OF SERVICES DETAIL

Construction and Commissioning Phase  (maximum of 32 hrs of Project Management Support per week)

1 Serve as the Point of Contact during construction. Conduct construction update meetings at construction sites on a weekly
and as-needed basis and defined in the Construction Contract and General Conditions. 

2 Review and participate in Construction Manager's buyout of subcontract packages.
3 Evaluate and track proposed A/E and CMaR item for Change Orders and Construction Change Proposals and make recommendations

on estimate cost, schedule, impacts, and assist in negotiations for these propososed changes.
4 Conduct site visits and inspections to review work in place and report to Owner any deviations from plans, specifications and required

terms and conditions.
5 Tracking and confirming information flow during construction including submittals, RFI's, daily reports, photos, & meeting minutes 

through the Owners Procore.
6 Assist and advise on external AHJ and owner hired vendors i.e.; security, data, telecom, IT, FFE, move management.
7 Evaluate payment applications as it relates to the GMP for and make recommendations to owner on approval as well as any potential

savings.
8 Perform final inspections and review punch list work.
9 Review the results of the HVAC Test and Balance for compliance with construction contract requirements.

10 Monitor all pre-functional testing and check-out for compliance with commissioning plan.
11 Verify training of facility maintenance staff for familiarization with all systems.

PROJECT MANAGEMENT SERVICES



Attachment 2 - Revised Scope of Services and Fee Summary

Design/Precon
Permit / GMP
Construction

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month * Hrs/Month * Hrs/Month * Hrs/Month Hrs/Month

176 160 184 128 128
Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours

Program Manager  $                  243.08 8 8 8 8 8 40           9,723$            
Project Manager  $                  230.72 120 120 120 120 120 600         138,432$        
Cost Estimator  $                  129.78 -          -$               
Schedule Reviewer  $                  118.45 -          -$               
Technology Coordinator  $                  114.33 -          -$               
ConRep / Inspector  $                  134.93 -          -$               

Total -               -               -               -              -               -               -               128              128              128               128              128              640              148,155$        
$0 $0 $0 $0 $0 $0 $36,388 $29,631 $29,631 $29,631 $29,631 $29,631

$170,211 $140,580 $110,949 $81,318 $51,687 $22,056
$0 $0 $0 $0 $0 $0

Design/Precon
Permit / GMP
Construction SC FC

Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26
Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month Hrs/Month

128 128 128 128 128 128
Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours

Program Manager  $                  243.08 8 8 8 8 8 8 48           11,668$          88.00            21,391$         
Project Manager  $                  230.72 120 120 120 120 120 120 720         166,118$        1,320.00       304,550$       
Cost Estimator  $                  129.78 -          -$               -                -$             
Schedule Reviewer  $                  118.45 -          -$               -                -$             
Technology Coordinator  $                  114.33 -          -$               -                -$             
ConRep / Inspector  $                  134.93 -          -$               -                -$             

Total 128 128 128 128 128 128 768 177,786$       1,408 325,941$      
$29,631 $29,631 $29,631 $29,631 $29,631 $29,631 Balance Remaining from Initial Contract $170,211

$0 $0 $0 $0 $0 $0 $0
$7,575 $29,631 $29,631 $29,631 $29,631 $29,631 Net Add'l Services $155,730

* Hours adjusted from orginal contract 

TOTAL FEE

Medical Examiner

Role Rate per Hour Total Hrs Amount
TOTAL 
HOURS

Medical Examiner

Role Rate per Hour Total Hrs Amount

Add'lCost/Month

32 hr/wk Cost/Month
Balance Remaining from Initial Contract

Add'l Cost/Month

32 hr/wk Cost/Month
Balance Remaining from Initial Contract


