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CHANGE ORDER

PROJECT: Brazos County Medical Examiners Office CHANGE ORDER NUMBER: 1
PROJECT NO.: 3180-01 DATE: 7/17/2025
TO:Brazos County

In accordance with the terms of this Contract, the following changes are approved:
Additional calendar days that are needed to complete the Brazos County Medical Examiners Office in relation
to Contigency Adjustment 002, 013 and 017.

PROJECT COST ADJUSTMENTS

Original Project Costs: $ 33,865,513
Previous Change Orders: 0

|This Change Order: _$  0.00 i
New Project Costs $ 33.865,513

COMPLETION DATE ADJUSTMENT

Original Completion Date: 3/6/2026
This Time Change: 89 Calendar Days
New Completion Date: 6/3/2026

The said Contract as hereby amended shall remain in full force and effect. IN WITNESS WHEREOF the said
Parties have caused this agreement to be executed as of the day and year si gned below.

CONSTRUCTION MANAGER: OWNER:
J.T. Vaugﬂ Cgti,—‘n, LLC Brazos County
BY: : v BY:
N
DATE: € |2|2025 DATE:

END OF DOCUMENT.



Brazos County Medical Examiners Office

Client Project No. NA / Vaughn Project No. 3180 VA“GHN
QUALIFICATIONS & ASSUMPTIONS
Date: July 14, 2025

General Qualifications

1. Assumes work during normal work hours Monday through Friday, 7:00 AM to 3:30 PM, and
intermittent weekend work as required.

2. Assumes complete use of the entire site, including the parking areas.

3. Assume equipment provided by Owner or others, but connected by the trade contractors, will be
delivered and set in place at the required time to meet the schedule.

4. Assumes the right to use CM Contingency funds for acceleration of the project schedule.

5. Excludes provisions for, or any impacts from, any errors or omissions in the Contract Documents
prepared and/or issued by the Owner, Owner’s vendors/separate contracts, Architect, Engineer,
Consultant, or similar party.

6. Assumes the right to use CM Contingency funds to fund general conditions for any days of float
consumed.

7. Assumes if the project schedule is delayed as a result of an external cause, then the schedule float
shall be consumed to offset any such delays. If the float is inadequate, an equitable adjustment to
the contract time shall be made.

A. External causes shall include, but not be limited to, natural disasters such as hurricanes,
earthquakes, floods, or other severe weather events, new taxes or tariffs, pandemics, labor
strikes or shortages, highly adverse economic conditions, or sudden market fluctuations
resulting in shortages of materials or increases in cost thereof.
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Brazos County Medical Examiner’s Office
Vaughn Project No. 3180

Owner Change Order #01 VA“ﬁHN
EXECUTIVE SUMMARY

Summary

Between March and May 2025, the project experienced significant schedule impacts due to design changes,
resulting in the consumption of all available float and a cumulative extension of 40 working days to the
substantial completion date. In March, ASI 12 introduced revisions to the structural steel that affected the
procurement of materials already on the critical path, putting additional pressure on the schedule. As a
result, 32 days of float were consumed, and the project duration was extended by 11 working days. In April,
ASI 14 and other design changes to the mechanical, electrical, and plumbing scopes—particularly those
related to air-handling units—required repricing and re-approval processes, delaying “Air On” and all
downstream activities, including finishes, equipment start-up, and testing. These delays resulted in a 19-
working-day extension. By May, with no float remaining, delays in the approval of Contingency Adjustment
Authorization-009 (related to ASI 13) further postponed the procurement of critical mechanical equipment,
impacting building conditioning and subsequent activities, and extending the schedule by an additional 10
working days.

FLOAT USAGE & SUBSTANTIAL COMPLETION AFFECTS

1. March 2025

Float Consumed: 32 Working Days

Days Affecting Substantial Completion: 11 Working Days
2. April 2025

Float Consumed: No Float Remains at this time.

Days Affecting Substantial Completion: 19 Working Days
3. May 2025

Float Consumed: No Float Remains at this time.

Days Affecting Substantial Completion: 10 Working Days

Building What Matters for 30 Years 1



BCMEO

Description

Cost of Work

Allowances

General Conditions

Permit

Contract Adjustment Log

P&P Bonds

Builders Risk

CM Contigency

Contingency

Change in GMP

Working Days

Substantial

Completion

Date

Added Calendar
Days

A GMP Amendment 1 - Site $ 6,695,392 $ 539,649 | § 16,556 | $ 60,960 | $ 24,416 | § 190,819 | § 133,908 | $ 241,849 | $ 7,903,548
A GMP 2 - Building $ 22,054,720 | $ 550,000 | $ 957,626 | $ 51,601] § 174,404 | $ 33,798 | $ 644,234 | § 701,145| $ 794,436 | $ 25,961,965 3/6/2026
A CAA -003 - RFI 26 & 45 $ 11,327 $ (11,327) 3/6/2026
A CAA -005 - RFI 24 & 62 $ (48,444) $ 48,444 3/6/2026
A CAA -006 - RFI 37 $ (15,568) $ 15,568 3/6/2026
A CAA-010 - ASI 14 $ (13,236) $ 13,236 3/6/2026
A CAA-001 - ASI 1 thru 9 Reconciliation $ 130,220 $ (130,220) 3/6/2026
A CAA-011 - ASI 15 $ 8,119 $ (8,119) 3/6/2026
A CAA-008 - ASI 12 $ 10,854 $ (10,854) 3/6/2026
A CAA -004 Bid Package 1,2, 3A - ASI 10 & 11 Reconciliation $ 114,354 $ (23,463)| $ (90,891) 3/6/2026
A CAA -002 - March 2025 - Schedule Duration Adjustment $ 48,382 $ (48,382) 11 3/23/2026 17.00
A CAA-013 - April 2025 -Schedule Duration Adjustment $ 79,688 $ (79,688) 19 4/20/2026 28.00
A CAA-015 - ASI 12 - Steel $ 83,650 $ (83,650) 4/20/2026
A CAA-016 - Blue Duct Replacement $ 23,301 $ (23,301) 4/20/2026
A CAA-009 - ASI 13 $ 124,452 $ (124,452) 4/20/2026
A CAA-017 -May 2025 Duration $ 39,844 $ (39,844) 10 5/4/2026 14.00
A CAA-007 - Bid Package 3B - ASI 10 & 11 Reconciliation $ 6,351 $ (6,351) 4/20/2026
A CAA-012 - ASI 17 $ 32,973 $ (32,973) 4/20/2026
A CAA-018 - Mockup Structure $ 35,683 | § (35,683) 4/20/2026
A Approved Totals $ 29,254,148 | $ 514,317 | $ 1,665,189 | $ 68,157 | $ 235,364 | $ 58,214| $ 788,289| $§ 2455550 | $ 1,036,285 | $ 33,865,513 40 59
CAA-014 - ASI 18 $ 30,093 $ (30,093) 4/20/2026
0OCO 01 - Extension of Project Schedule
Days To Substantial: 218 Working Days 6/3/2026 30.00
R i of %10 Project Float: 22 Working Days
CAA-019 - ASI 20 $ 31,799 $ (31,799) 5/4/2026
CAA-020 - RFI 85 $ 8,745 $ (8,745) 5/4/12026
Total including Pending Totals $ 29,324,785 | $ 514,317 | § 1,665,189 | $ 68,157 | $ 235,364 | $ 58,214| $ 788,289 | $ 174,913 | $ 1,036,285 | $ 33,865,513 40 89




3180 - BCMEO - 2025.07.03

JB Schedule Print 09-Jul-25 06:48

#

O[N] BD]|WIN]|

[Activity ID

3180 - BCMEO - 2025.07.03

Milestone
Design
Schematic Design

A1040
A1010
A1100

Design Development

A1110
A1120
A1160

Construction Documents
A1170
A1180
A1710
A1190
A1220
A1280
Contract
A1000
A1130
A1730
A1290
A1520
A87470
Site(485,167SF/11.1AC)
A1200
A1310
A1330
A1070
A1410
A1360
Building (21,400 Gross SF)
A1320
A1380
A1080
A1370
A1390
A1500
A1340
A1400
A1350
Closeout & Completion
A1440
A1460
A1430
Preconstruction
ASI Workflow

[Activity Name

SD - Validation
Issue SD's for Review
Schematic Design Validation Deliverable

Issue %100 Site/Civil CD's
Issue %100 DD's
BP1 - Site Development Pemit Submissior

Issue Pemit Review (50% CD's ARCH/ME
Review 50% CD's

Issue %100 Foundation Package

Issue %100 CD's

GMP2 - Permit Submission

Cx/Design Discussions & Coordination

CMAR Contract Execution

GMP 1 - BP1 Execution/NTP
BP2 NTP

Final GMP Execution(GMP2 NTP)
BP3 NTP - Priority A

BP3 NTP - Priority B

Project Mobilization

Earthwork &Ultilities Start

UG Utilities Complete

Earthwork Complete

Concrete Paving Complete
Landscape & Imigation Complete

Start Building Excavation
Drilled Piers Start

Building Foundation Complete
Top Out Structure

Building MEP In-wall Complete
Substantial Dry-in

Pemanent Power On

Skin Complete/ Perm Dry-In
Air On

Final CX, Arch Punch & TAB Complete

Substantial Completion (w/ float)
Final Completion (ARPA Funds Expenditun

[Start

16-Apr-24 A | 29-Jun-26

I Finish

Duration

0 0
232 o

O O O O O 0O O O o o o oo o o

Remaining| Total Float

25 2026

Juy [ August | S [ October| N | D January F March | Aprl | May | June [ July August | S | October

2[0[ A 2121017 112 3[O[1 212 O A A 2[0[ O[1[2] 30 A2 2[ O[T 1 2[ O] 0 A 2[O[ O[T 2 2[ 0] 1A 2[0[ 1] 1121 3]0 1 [2[ 2[ O[] T2 O] o1 [ 2[3[O[ [ 2[2[O[ 1[I 2
| l l l l l l l l l l l 29-Jun-26 3180 - BCMEO 2025 07.03
‘ 29-Jun-26 Mllestone !

EZNETTINTE 00

280024A |Toreb2 | 124 2g

16-Apr-24 A 29-Jun-26
30-Apr24A  13-Jun-24A
30-Apr24A | 13-Jun24A
24-May-24 A | 31-May-24 A
13-Jun-24 A
31-May-24 A 14-Aug-24 A
31-May-24 A | 14-Aug-24 A
14-Jun24A  19-Jul-24 A
14-Aug-24 A
14-Aug24A  31-Jan-25A
14-Aug24 A 13-Sep-24 A
13-Sep24 A 05-Nov-24 A
13-Sep24 A 27-Sep-24 A
06-Nov-24 A
08-Nov-24 A
12-Dec24 A | 31-Jan-25A
16-Apr-24 A
25-Oct-24 A
11-Dec24 A 13-Dec-24 A
13-Dec-24 A
06-Feb-25 A
09-Apr25A
28-Oct-24A | 08-Nov-24 A
13-Nov-24 A
18-Aug-25
13-Oct-25
13-Oct-25
16-Feb-26
16-Jan-26
~ 03Jan-25A
24-Feb-25A
29-Jul-25
05-Sep-25
31-Oct-25
31-Oct-25
22-Dec-25
29-Dec-25
16-Jan-26
29-Jun-26
24-Apr-26
04-May-26
29-Jun-26
14-Aug24A  09-Mar-26

06-Nov-24 A | 10-Jul-25

O O O o o o

N
ry
ooooooooo[loooooo

63

* UG Utilities Complete
‘ @ Earthwork Complete

@ Concrete Pavmg Complete

4 Lalndscape & Imgation Complete
16:Jan-26, Buiding (21,400 Gross SF) |

0 Building Foundat|on Complete
0 Top Out Structure
‘ 0 Building MEP In-wall Complete
Q Substantral Dry-in } | |
L 2 Pennanent Power On

ol s s s s s o s s s 1 s s s

!n ﬁ 29-Jun-26 Closeout & Complet|on

0l ! ! ! ! ! ! ! ! ! . Fmal CX, Arch Punch:& TAB Complete !
! ! ! ! ! | | 0 Substahhal Complet|on w/ ﬂOat) ‘

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 09-Mér—26, Precpnstructioni ‘ ‘ ‘ ‘
10-Juk25, ASI Workllow s s s s s i i i s s s s




3180 - BCMEO - 2025.07.03 JB Schedule Print 09-Jul-25 06:48
# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration [ July ] August | S [ October] N [ D January F March | Aprl | May June | July August | S | October
2[0T 1] 2[2[ 0[] 112] 3[0] 1] 2] 2] O] 11112101011[2131011121 101111[2 O[O 1T 2[0T O[ AT 2[ 2[0] T[T 2[0] 1] 112] 3[0] 11 2] 2] 0] 7] 7] 2[ 0] 0] 7] 2] 3[ O] 1] 2] 2] O] 7] 7]?
49 Release of ASI 06-Nov-24A  10-Jul-25 5 20 10—Jul 25, Release of ASI ! ‘ 1 1 1 1 1 1 1 1 1
50 A1760 TBD Funiture Package 06-Nov-24A | 10-Ju-25 5 20 TBD Fumiture Package, 10-Jul25, |
51 A1240 Issue ASI 12 w/Structural, Arch, MFEP 31-Mar25A | 02-Apr-25A o [
52 A1420 Issue ASI 13 w/Arch, MEP 01-Apr25A  18-Apr25A 0
53 A1550 Issue ASI 15 w/Civil 01-Apr25A  29-Apr-25A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
54 A1740 Issue ASI 16 w/Arch 01-Apr25A  29-Apr-25A 0 ‘ ‘ 3 ‘ : : : : : : : : : : : :
55 A1530 Issue ASI 14 WIMEP 01-Apr25A | 28-Apr25A 0 | | | | | | | | | | | | | |
56 A1750 Issue ASI 17 wMEP 01-Apr25A  02-May-25A 0 ] o S o T
57 ASI Pricing & Approval 03-Apr25A  29-Jun-25A 0 F| 29-Jun25 A, ASI Pricing & Approval ! ! ! ! ! ! ! ! ! ! ! !
58 A1790 ASI 12 - Pricing - GC 03-Apr25A | 15-May-25A 0 | ‘ : ‘ : : : : | : : : : : : :
59 A1800 ASI 13 - Pricing - GC 19-Apr25A  15-May-25A 0 : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘
60 A87510 ASI 14 - Pricing - GC 29-Apr25A | 15-May-25A 0 | | | | | | | | | | | | | |
61 A87540 ASI 15 - Pricing - GC 30-Apr25A | 23-May-25A 0 AL
62 A87600 ASI 17 - Pricing - GC 02-May-25A | 23-May-25A 0 A, j
63 A1770 ASI 12 - Pricing Review & Approval - A/E 15-May-25A | 27-May-25A 0 5A ; ; ; ; 1 1 1 1 1 1 1 : : :
64 A1810 ASI 13 - Pricing Review & Approval - A/E 15-May-25A | 18-Jun-25A 0 BlJun-25A, !
65 A87520 ASI 14 - Pricing Review & Approval - A/E 15-May-25A | 23-May-25A 0 A , ! ! ! ! ! ! ! ! ! ! ! ! !
66 A87530 ASI 14 - Pricing Review & Approval - Owni | 23-May-25A  23-May-25A 0 A - . . o S S o o P s o S S S o
67 A87550 ASI 15 - Pricing Review & Approval - A/E 23-May25A | 02-Jun-25A 0 A5A, ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
68 A87610 ASI 17 - Pricing Review & Approval -A/E | 23-May-25A | 29-Jun-25A 0 29-Jun-2$ | | | | | | | | | | | | | |
69 A87620 ASI 17 - Pricing Review & Approval - Owne | 23-May-25A | 27-May-25A 0 5A, ‘
70 A1780 ASI 12 - Pricing Review & Approval - Own | 27-May-25A | 03-Jun-25A 0 254, | ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
71 A87560 ASI 15 - Pricing Review & Approval - Owni  02-Jun25A  03-Jun-25A 0 258, L L L [ [ - o L L [ . [ o - S
72 A1820 ASI 13 - Pricing Review & Approval - Owni | 19-Jun-25A | 24-Jun25A 0 24-Jun-25 A, ! ! ! ! ! ! ! ! ! ! ! ! ! !
73 Bid Packages _|—v 17:Jul-25, Bid| Packages!
74 BP1 Site/CivillLong Lead 14-Aug24A  04-Dec-24A 0 : : :
75 A1140 BP1 - Pemmit Review(City of Bryan) 14-Aug24A | 23-Oct24A 0 ‘ | | | | | | | | | | | | | |
76 A1690 BP1 - Bid Invitation/Sub Bid Development | 14-Aug-24A  03-Sep-24 A 0 eSS
77 A1670 BP1 - Bid Day 04-Sep24A | 04-Sep-24 A 0 !
78 A1700 BP1 - BVR Development 05-Sep-24 A | 19-Sep-24 A 0
79 A1030 BP1 - Issue LOI's 15-Sep-24A  21-Oct-24 A 0 :
80 A1600 BP1 - BVR Submission to Owner/Review 20-Sep-24 A | 26-Sep-24 A 0
81 A1050 GMP-BP1 Submission 27-Sep24A | 27-Sep-24 A I S [ A o S A P o o . o
82 A1090 GMP - BP1 Review/Resubmission 27-Sep-24A | 19-Nov-24 A 0
83 A1470 BP1 - Contract Book Development 04-Oct-24 A | 04-Nov-24 A 0
84 A1020 GMP- BP1 Execution 15-Oct-24 A 0
85 A1060 BP1 - Issue Subcontracts 02-Dec-24 A | 04-Dec24 A 0
86 Final GMP 09-Oct24A  02-Dec24A 0 L
87 A1720 Final GMP Prep/Development 09-Oct-24A  07-Nov-24 A 0
88 A1260 Final GMP Submission 08-Nov24A  08-Nov-24A 0
89 A1270 Final GMP Review/Resubmission 08-Nov24A | 02-Dec24A 0
) BP2 04-Oct-24A  31-Jan-25A 0 j j j j j j j j j j j j j j j j
91 A87340 BP2 - Bid Invitation/Sub Bid Development  04-Oct24A  22-Oct-24 A 0 eSS
92 A87350 BP2 - Bid Day 22-Oct24A | 22-Oct-24 A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
93 A87360 BP2 - BVR Development 07-Nov-24 A | 04-Dec24 A 0
94 A87380 BP2 - BVR Submission /Acceptance 16-Dec24A | 23-Dec24A 0 : : : : : : : : : : : : : : : :
95 A1480 BP2 - Issue LOls 23-Dec-24 A 0
9% A1490 BP2 - Contract Book Development 26-Dec24A | 15-Jan-25A 0 . S . [ o . S o . . L o L S . o




3180 - BCMEO - 2025.07.03

JB Schedule Print

09-Jul-25 06:48

# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March April May June | July August | S | October
________ 2[0[1[2[2[0[1[1[2[3[0[1[2[2[0[ 1[1[2[0[0[1[2[3[0[1[2[ 101111[2 OJO[ 1] 2[O O] 1] 2] 2[O] 1] 2[0] 1] 112] 3]0 1] 2] 2[ O] 1] [ 2[ O O] 7] 2] 3[ O] 1] 2[ 2] O[ 1] 1] 2
97 |\ |\ |\ A1540 BP2 - Issue Subcontracts 15-Jan25A  31-Jan-25A 0 | | | | ‘ ; ; | | | | ; | |
98 BP3 07-Nov-24A  17-Jul-25 10 2P 17-Ju| 25, BPB 3 3 3 1 1 1 1 1 1
99 A87410 BP3 - Bid Invitation/Sub Bid Development | 07-Nov-24A  09-Dec-24 A 0 : : : :
100 A87420 BP3 - Bid Day 10Dec24A | 10-Dec24A 0
101 A87430 BP3 - BVR Development - Priority A 11-Dec24 A | 15-Jan-25A 0 ””””” ””””
102 A87450 BP3 - BVR Development -Priority B 11-Dec24 A | 26-Mar-25A 0 : : : : : : : : : : : :
103 A1560 BP3 - Issue LOls - Priority A 22-Jan25A | 06-Feb-25A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
104 A87440 BP3 - BVR Submission /Acceptance - Prior | 30-Jan-25A | 06-Feb-25A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
105 A1650 BP3 - Contract Book Development - Priority | 07-Feb-25A | 26-Feb-25A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
106 A1660 BP3 - Issue Subcontracts - Priority A 26-Feb-25A | 27-Feb-25A 0 ””””” S
107 A87460 BP3 - BVR Submission /Acceptance - Prior | 27-Mar-25A | 09-Apr-25A 0 : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
108 A87500 BP3 - Contract Book Development - Priority | 04-Apr25A | 15-Jul-25 8 2[NEER BP3 - Contract Book Development - Priority B, 15-Jul-25, | | | | | | |
109 A87480 BP3 - Issue LOls - Priority B 09-Apr25A | 09-Apr25A 0 | | |
110 A87490 BP3 - Issue Subcontracts - Priority B 16-Jul-25 17-Jul-25 2 25 I BP3 -Issue Subcontracts - Priority B, 17-Jul-25,
111 Procurement/Submittals 09Mar26ProcUrement/SubmlttaIs ””””
112 Major Electrical Procurement ‘08Nov24A 09-Mar26 171 2] : : : 09-Mar-26, Majqr Electrical Procurement
13 ATS Procurement ! '27-0ct:25, ATS Procurement f f f f ‘ ‘
114 10Feb-25A  27-Oct-25 : : 27-Oct-25, ATS
115 B50550 ATS - Submittals 10-Feb-25A | 11-Feb-25 A 0 ! ! ! ! ! ! ! ! ! ! ! ! !
116 B50560 ATS - CM Review 12-Feb25A | 13-Feb-25A 0 | T [ [ [ T T A T [ [ T [ S A T
17 B50570 ATS - AE Iniial Review 27-Feb25A | 19-Mar25A 0
118 B50890 ATS Rejected 20-Mar25A | 20-Mar-25 A 0
119 B50900 ATS Coordination w/Design 21-Mar-25A | 11-Apr25 A 0 : : : : : : : : : : :
120 B50910 ATS Resubmittal & AE Review 14-Apr25A | 29-Apr25A 0 !
121 B50540 100AATS - Procurement 30-Apr25A | 27-Oct25 81 ] —— ] 71707(5A7A:I'78ﬁ -Procurement, 27-Oct25, | . L
122 B50580 1200AATS - Procurement 30-Apr25A | 27-Oct-25 ] | 1200AATS - Procurement, 27-Oct-25, ! ! ! !
123 Generator ‘ ‘ ‘ ‘ ‘ 09-Mér—26, Generator | |
124 B50470 750 KW Generator - Submittals '08-Nov-24A | 22-Jan25A o |
125 B50510 Generator Docking Stations - Submittals 08-Nov-24A | 27-Jan-25A 0
126 B50480 750 KW Generator - CM Review 23-Jan25A | 24-Jan-25A 0 ey e
127 B50490 750 KW Generator -A/E Review 27-Jan-25A | 17-Mar-25A 0 !
128 B50520 Generator Docking Stations - CM Review 28-Jan-25A | 30-Jan-25A 0
129 B50530 Generator Docking Stations - A/E Review 31-Jan-25A | 18-Mar-25A 0
130 B50500 750 KW Generator - Procurement 18-Mar25A | 09-Mar-26 171 -18 750 KW Generator Procurement 09¢Mar 26,
131 B50880 Generator Docking Stations - Procurement | 19-Mar25A | 12-Jan-26 131 Y] — —— — —— —— — ’c’;é’r{ér’étb’r’bb’onﬁg’é’térubh’s’ i ’rirb’c’drérhé}it’ ’1’2’;156-’2’6’ ””””””” A T T
132 Civil Procurement 08-Nov-24A  15-Aug-25 31 2 15+ Aug-25 Clvll Procurement ‘ ‘ ‘ ‘ ‘
133 Site Electrical 15-Aug-25 ‘ 15- Aug-25 Srte Electncal
134 Underground Electrical - Submittals 08-Nov-24 A | 16-Dec24A 0 1 ‘
135 B1060 Underground Electrical - CM Review 17-Dec24 A 18-Dec-24A 0
136 B1070 Underground Electrical - A/E Review 19-Dec24A  03-Jan-25A o L e
137 Wire (Underground Electrical) - Procuremer | 10-Jan25A | 15-Aug-25 31 2 l: Wrre (Underground EIectncaI) Procurement 15 Aug-25
138 Raceways (Underground Electrical) - Procu | 10-Jan25A | 27-Jan-25A } ! ! ! ! ! ! ! ! ! ! !
139 Site Plumbing g_ﬁ Site Plun1b|ng
140 Sanitary 08Nov24A  31-Jan-25A 0 ! ! ! ! ! ! ! ! ! ! ! !
141 B1380 Sanitary - Submittals 08-Nov-24A  18-Dec24 A 0 e
142 B1640 Sanitary - CM Review 18-Dec24A | 19-Dec24 A 0 : : : : : : I : : : : 1
143 B1670 Sanitary -A/E Review 18-Dec24 A 24-Jan-25A 0
144 B2580 Sanitary - Procurement 24-Jan-25A  31-Jan-25A 0 : : : : : : : : : : : :




3180 - BCMEO - 2025.07.03

JB Schedule Print 09-Jul-25 06:48

# [Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June | July August | S | October
- 2[0[1[2[2[ o[ 1] 1]2] 3] 0] 1] 2]2] O] 1]1] 2]0[ O] 1] 2] 3| Of 1[2[ 2[ of 1[ 1[2[ of o] 1] 2[0] O] 1] 2] 2]O] 1][1] 2] O] 1] 1]2[ 3] O] 1[2[ 2[ O 1[ 1[2[ O] O[ 1[ 2[3] O[ 1] 2] 2[ O] 1] 1] 2
145 Water 08-Nov-24A  23-May-25A 0 A, Water ‘ ‘ 1 1 ‘ ‘ ‘ ‘ ‘ 1 1 ‘ 1 1
146 B1370 Water-Sbmitals 08-Nov-24A | 16-Dec24A 0 — T T T [ [ o o T [ [ o [ T T T
147 B1630 Water-CM Review 18-Dec24 A | 19-Dec-24 A 0
148 B1660 Water -A/E Review 18-Dec-24A | 03-Mar-25 A 0
149 B1680 Water-Coordination wCty 04-Mar25A | 14-May-25A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
150 B1990 Water - Procurement 05-May-25A | 23-May-25A 0 A, : : : : : : : : : : : : : : :
151 Storm 08-Nov-24A  08-Apr-25A 0 ] o o o o
152 B1360 Stom - Submittals (with Resubmittal) 08-Nov24A  11-Dec24 A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
153 B1650 Storm - CM Review 12-Dec-24A  13-Dec-24 A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
154 B1740 Stom -A/E Review 13-Dec24A | 02-Jan-25A 0 | | | | | | | | | | 1 1 1 1 1 1
155 B2590 Stom - Detention Procurement 02-Jan25A | 08-Apr-25A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
156 B2570 Storm - Procurement 10-Jan25A | 23-Jan-25A 0 ] . e o I
157 Site Paving 02-un25A | 0] ARV
158 B1390 Site Paving - Submittals 08-Nov24A | 12-May-25A 0 !
159 B1410 Site Paving - CM Review 13-May-25A | 13-May-25A 0 ; ; 1 1 1 1 1 1 1 1 1 : : : :
160 B1420 Site Paving - A/E Review 13-May-25A | 14-May-25A 0
161 B1400 Site Paving - Procurement 19May-25A | 02-Jun-25A 0 asA T T [ [ o o T [ [ o [ A T A
162 Foundation Procurement-1 23-Dec24A  18-Jun-25A 0 3 Jun-25A, iFoundatiorﬁ Procuremient-1 : : : : : : : : : : :
z0ecasn zrrenzsa Lol | R U S U N S S S SN R N
164 B2170 Pier Reinforcing - Submittals 23-Dec24A | 28-Jan-25A 0 1 !
165 B2520 Pier Reinforcing - CM Review 28-Jan-25A | 30-Jan-25A 0
166 B2530 Pier Reinforcing - A/E Review 31-Jan25A | 17-Feb-25A o |l T o [ [ [ T [ . [ T o
167 B2720 Pier reinforcing - Procurement 13-Feb25A  21-Feb-25A 0 : : : : : : : : : : : : : :
168 GB Reinforcing g_
169 B2540 GB Reinforcing - Submittals 10-Feb25A | 28-Feb-25A 0 |
170 B3430 GB Reinforcing - CM Review 17-Feb-25A | 19-Feb-25A 0
171 B3480 GB Reinforcing - AVE Review 19Feb-25A | 27-Feb-25A 0 | T [ [ [ [ A A [ [ [ A [ A A T
172 B3490 GB Reinforcing - RR 28-Feb-25A | 28-Feb-25A 0
173 B3590 GB Reinforcing - Submittals 2 28-Feb-25A | 10-Mar25A 0
174 B3500 GB Reinforcing - Resubmission A/E Reviev ' 11-Mar25 A | 21-Mar-25A 0 ! ! !
175 B3880 GB Reinforcing - Procurement 21-Mar-25A | 24-Mar25A 0 :
176 Slab Reinforcemennt [1Mar25A [26May-25A | 0] oS
177 B3890 Slab Reinforcing -Submittals 11-Mar25 A 13-Apr-25A 0 1 ‘ ‘
178 B3900 Slab Reinforcing - CM Review 14-Apr25A  15-Apr-25A 0
179 B3940 Slab Reinforcing - A/E Review 15-Apr25A  24-Apr-25A 0 !
180 B3950 Slab Reinforcing Procurement 16-May-25A | 26-May-25A 0 BA, ‘ ‘ ‘ ‘ ‘
181 UG MEP 18-Jun-25A g_ﬁ&dhééﬁjpé ME’P”? ””””” T [ F T [ R . T .
182 B4090 UG Ductwork Shops - Submittals 06-Feb-25A | 03-Mar-25A 0 1 1 1
183 B3960 UG MEP Shops - Submittals 06-Feb-25A | 14-Apr-25A 0
184 B4110 UG Ductwork Shops - CM Review 03-Mar25A | 05-May-25A 0
185 B4120 UG Ductwork Shops -AE Review 05-Mar25A | 17-Apr-25A 0
186 B3980 UG MEP Shops - CM Review 15-Apr25A | 16-Apr25A 0 ] o e o o
187 B3990 UG MEP Shops -A/E Review 17-Apr-25A  30-Apr-25A 0
188 B4000 UG MEP Shops - Procurement 01-May-25A | 05-May-25A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
189 B4130 UG Ductwork Shops AAN Resubmital WAS | 02-May-25A | 05-May-25A 0
190 B4150 UG Ductwork Shops A/E Review 05-May-25A | 13-May-25A 0 : : : : : I I I 3 I I I I 1 1 1
191 B4140 UG Ductwork Procurement - Blue Duct 13-May-25A | 28-May-25A 0 sy o e o I
192 B4160 UG PVC Ductwork 09-Jun-25A | 18~Jun-25A 0 BJun-25A, |
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# [Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June | July August | S | October
. 2[0[1[2[2[0[1[1[2[3[0[1[2[2[0[ 1[1[2[0[0[1[2[3[0[1[2[ 2T O[T T 2[ O[O 1T 2] O O[T 2 2[O[ T 2[O[ T T2 30T T2 [T TT2[O[O[ 2] S[O T 2] 2[O[ T
193 Floor Drains 06-Feb-25A  05-May-25A br Drains ‘ ‘ 1 1 1 1 1 1 1 1 1
194 B3690 Floor Drains - Submittals 06-Feb-25A  21-Feb-25A 0 1 ! ! ! ! ! ! ! ! ! ! ! ! ! !
195 B3720 Floor Drains - CM Review 24-Feb-25A | 25-Feb-25A 0 :
196 B3740 Floor Drains - A/E Review 06-Mar25A | 01-Apr-25A 0
197 B3800 Floor Drains - Procurement 16-Apr-25A | 05-May-25A 0 ! ! ! ! ! ! ! ! ! ! ! !
198 Structural Steel Procurement 06-Feb25A  21-Aug-25 : : 21-Aug-25, Structural Steel Procurement : : : : : : : : :
199 Embeds/Anchor Bolts 06-Feb-25A |21-Mar25A g_ fs ! ! ! ! : : : : : 3 3 3 3 3 3
200 B1960 Embeds & Anchor Bolts - Submittals '06-Feb-25A | 28-Feb-25A 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
201 B2230 Embeds & Anchor Bolts - CM Review 14Feb25A  18-Feb-25A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
202 B2280 Embeds & Anchor Bolts - A/E Review 18-Feb-25A | 28-Feb-25A 0 | | | | | | | | | | | | | | | |
203 B2430 Embeds & Anchor Bolts - Procurement 28-Feb-25A | 21-Mar-25A 0 ‘ : : : : : : : ! : : : : ‘ : ‘
204 Structural Steel -Area A 06-Feb-25A | 08-Jul-25 _r-v 08-Juk25, Structural Steel -Area A ! ! ! ! ! ! ! ! ! ! !
205 B1830 Structural Steel - Submittals 06Feb-25A | 25-Mar25A 0 1 1 1 1 1 1 1 1 1 1 1 1
206 B2810 Structural Steel - CM Review 26-Mar-25A | 26-Mar25A 0
207 B3150 Structural Steel - A/E Review 26-Mar25A | 10-Apr25A 0 ; ; ; 1 1 1 1 1 1 1 1 1 : : : :
208 B51170 Structural Steel - Resubmittal w/Design C ' 10-Apr-25A | 23-Apr25A 0
209 B51180 Structural Steel - A/E Re-Review 23-Apr-25A | 13-May-25A 0 ! ! ! ! ! ! ! ! ! ! ! !
210 B3850 Structural Steel Area A- Procurement 12-May-25A  08-Jul-25 3 ‘ Structural SteeIArea A- Procwement 08-Ju| 25, : : : : : : : : : :
211 Structural Steel -Area B 27-Mar25A | 21-Aug-25 !_ ‘ 21-Aug-25 Structural Steel -Area B ! ! ! ! ! ! ! ! ! !
212 B2450 Structural Steel - Submittals ‘27-Mar25A 03-Apr25 A 0 1
213 B3810 Structural Steel - CM Review 03-Apr25A 04-Apr25 A 0
214 B3930 Structural Steel -A/E Review 04-Apr25 A 23-Apr-25A 0
215 B4040 Structural Steel Area B Resubmittal 24-Apr25A | 28-May-25A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! !
216 B4050 Structural Steel Area B Resubmittal A/E Re | 28-May-25A | 03-Jul-25 0 40 Structural SteeIArea B Resubmlttal A/E Rewew OSaJul 25, ;
217 B4020 Structural Steel Area B- Procurement 03-Jul-25 21-Aug-25 of: Structural SteeIArea B~ Procurement 21-Aug-25 ! ! ! ! ! ! ! ! !
218 Steel Decking 01-Apr25A | 24-Jul-25 _ Olg 24-Jul-25 Steel Decklng : : : : 3 3 3 3 3 3 3 3
219 B3130 Steel Decking - Resbumittal 01-Apr25A | 12-May-25A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! !
220 B1860 Steel Decking - Submittals 03-Apr-25A | 08-Apr-25A 0
221 B2970 Steel Decking - CM Review 08-Apr-25A | 09-Apr-25A 0 ! !
222 B3120 Steel Decking - A/E Review 09-Apr-25A | 03-May-25A 0
223 B3140 Steel Decking - Resubmittal A/E Review 12-May-25A | 23-May-25A 0 A , :
224 B3370 Steel Decking - Procurement 24-Jun25A | 24-Jul-25 15 Steel Decklng Procurement 24duF25
225 Stairs 05-May-25 A !‘ : 14-Aug-25, Stalrs :
226 B2820 Steel Stairs - Submittals with Calcs '05-May-25A -May-25A | 27-Jun-25A '127-Jun 25A
227 B3380 Steel Stairs - CM Review 28-May-25A | 30-May-25A 0 PE A,
228 B3620 Steel Stairs - A/E Review 02-Jun-25A | 16-Jun-25A 0 -Jun-25 A, ‘
229 B4380 Steel Stairs - Procurement 16-Jun25A | 14-Aug-25 30 9 II_ Steel Stairs - Procurement 14-Aug-25,
230 Finish-Out/MEP 27-Sep-24A  20-Feb-26 160 20-Feb 26, Flnlsh-Out/MEP
231 Exterior Framing 09-Apr25A | 04-Sep-25 ! ‘ 04-Sep~25 Extenor Framlng !
232 B6030 Exterior Framing - Submittals 09-Apr25A -Apr-25A | 18-Jul-25 Extenor Framlng Submlttals 18—Ju|—25 1
233 B9620 Exterior Framing - CM Review 21-Jul-25 22-Jul-25 2 -33 1I 25 1 Extenor Framlng CM Rewew 22-Ju|-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘
234 B9990 Exterior Framing - A/E Review 23-Jul-25 06-Aug-25 11 -33ik25 - Exterior Framing <A/E Review, 06-Aug-25 | 3 3 3 3 3 3 j 3 j
235 B10620 Exterior Framing - Procurement 07-Aug25  04-Sep-25 3/07-Aug-25 | EEEEEEE Exterior Framing - Procurement, 04-Sep:25, : : : : :
236 Metal Panels 09-Apr-25 A ! 21 -Aug-25, l\/letal Panels
237 Metal Panels - Submittals 09-Apr25A -Apr25A | 16-Jun-25A Jun-25A,
238 Metal Panels - CM Review 16-Jun25A | 17-Jun-25A 0 'Uun-25A, | | : : 3 3 3 3 3 3 3 3 3 3 3
239 Metal Panels -A/E Review 18-Jul-25A | 17-Jul-25 10 105 Metal Panels -A/E Revnew ! ! ! ! ! ! ! ! ! !
240 Metal Panels - Color Selection 18Juk25 | 24-Jul25 5 105125 [ Metal Panels - Color Selection, 24-Ju| 25, |




3180 - BCMEO - 2025.07.03
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# [Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration [ July ] August | S [ October] N [ D January F March April May June July August | S | October
________ 2[0[1[2[2[ o[ 1] 1]2] 3] 0] 1] 2]2] O] 1]1] 2]0[ O] 1] 2] 3| Of 1[2[ 2[ of 1[ 1[2[ of o] 1] 2[0] O] 1] 2] 2]O] 1][1] 2] O] 1] 1]2[ 3] O] 1[2[ 2[ O 1[ 1[2[ O] O[ 1[ 2[3] O[ 1] 2] 2[ O] 1] 1] 2
241 B6120 Metal Panels Procurement 25-Jul-25 21-Aug-25 J 125 :] Metal Panels Procurement 21-Aug-25 : ‘ : : : : ‘ ‘ : ‘
242 Masonry 09-Apr25A | 03-Sep-25 !_ ; 03-Sep-25 Masonry ; 3 1 3 3 3 3 1 1 3 1
243 B6910 Masonry - Submittals 09-Apr25A  11-Jul25 ‘ Masonry Submittals, 11-Jul-25, :
244 B9180 Masonry - CM Review 14-Jul-25 15-Jul-25 2 53p5 1 Masonry CM:Review, 15-Ju| 25, ! !
245 B9340 Masonry -A/E Review 16-Jul-25 29-Jul-25 10 53 . Masonry —A/E Revrew 29-Juk 25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
246 B9940 Masonry - Procurement 30-Jul-25 03-Sep-25 25 53 ful-25 [:j Masonry - Procurement, OS-Sep-25 3 ! : : : : : : : :
247 Roofing 09-Apr25A | 18-Aug-25 n ‘ ‘ 18—Aug-25 Roofrng ! ! ! ! ! ! ! ! ! ! ! !
248 B6050 Roofing - Submittals 09-Apr25A | 13-Jun-25A 0 Uin25A, | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
249 B9050 Roofing - CM Review 16-Jun25A | 17-Jun-25A 0 rJun-25 A, ] | | ! ! ! ! ! ! ! ! ! ! ! !
250 B9390 Roofing - A/E Review 18-Jun25A | 07-Jul-25 2 -3 - Roofrrtg -AE Revrew 07-Jul—25 t 1 | | | | | 1 1 1 1
251 B10010 Roofing PVC - Procurement 08-Jul-25 18-Aug-25 30 6 i :1 Roofrng PVC Procurement 18-Aug-25 i ! i ‘ ‘ ! ‘ ! ! !
252 B10030 Roofing Sloped Roof- Procurement 08-Jul-25 18-Aug-25 30 3 — Roofrng Sloped Roof- Procurement 18-Aug-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
253 HM Doors and Frames 09-Apr-25A | 19-Aug-25 r 19-Aug-25 HM Doors and Frames
254 B6040 HM Doors & Frames - Submittals 09-Apr-25A | 01-Jul-l25A 0 01-Jul- 25A ! ! !
255 B9040 HM Doors & Frames - CM Review 02-Jul25 A 08-Jul-25 3 25 HM Doors & Frames CM Revrew 08-du| 25, ; ; ; ; ; ; ; ;
256 B9380 HM Doors & Frames - A/E Review 09-Jul25 22-Jul-25 10 -25(;| HM Doors & Frames A/E Revrew 22-Jul- 25 r
257 B10000 HM Door Frames - Procurement - Interior | 23-Jul-25 19-Aug-25 20 25 Jul-25 _ HM Door Frames Procurement Intenor 19—Aug-25, ! ! ! ! ! ! ! !
258 B10130 HM Door Frames - Procurement - Exterior | 23-Jul-25 19-Aug-25 20 22 Uk-25 _ HM Door Frames Procurement Extenor 19rAug-25, : : : : : : : :
259 B49830 HM Doors - Procurement - Interior Doors 23-Jul-25 19-Aug-25 20 110 Jul25 :: HM Doors - Procurement Intenoeroors 19- Aug-25 ! ! ! ! ! ! ! ! !
260 B50050 HM Doors - Procurement - Exterior Doors 23-Jul-25 19-Aug-25 ul-25 :] HM Doors - Procurement Extenor Doors, 19Aug-25 1
261 Door Hardware 09-Apr25A | 03-Sep-25 ! ; 03-Sep-25 Door Hardware : :
262 B6080 Door Hardware - Submittals 09-Apr25A | 03-Jul-25 100 Door Hardware Submrttals O3-Ju| 25, !
263 B9640 Door Hardware - CM Review 07-Jul-25 08-Jul-25 2 100//| I Door Hardware - CM Review, 08-Jul-25, ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
264 B10050 Door Hardware -A/E Review 09-Jul-25 22-Jul-25 10 100{| 3 Door Hardware -AE Revrew 22aru| 25, 3 1
265 B10740 Door Hardware - Procurement 23-Jul25 03-Sep-25 30 100 Ju25 :] Door Hardware Procurement 03-Sep-25 !
266 Exterior Windows 09-Apr25A | 14-Aug-25 -ﬂ|_v 14-Aug-25 Extenor Wndows ! ! !
267 B6060 Exterior Windows - Submittals 09-Apr25A | 16-May-25A ‘ r r r ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
268 B9060 Exterior Windows - CM Review 19-May-25A  22-May-25A 0 A,
269 B9400 Exterior Windows -A/E Review 23-Jun25A | 24-Jun-25A 0 !
270 B10020 Exterior Windows - Procurement 25-Jun25A | 14-Aug-25 ExtenorWndoWs Procurtement 14~Aug -25,
271 Storefront 09-Apr-25 A !m : 14-Aug—25 Storefront !
272 B10040 Storefront - Submittals 09-Apr25A | 16-May-25A
273 B10100 Storefront - CM Review 19-May-25A | 22-May-25A 0 A
274 B10120 Storefront - A/E Review 23-May25A | 24-Jun-25A 0 §4dun—25A
275 B10140 Storefront - Procurement 25-Jun-25A | 14-Aug-25 30 68 ] Storefront Prd)curement 14-Aug-25
276 Temrazzo 09-Apr25A | 25-Aug-25 !m 25 Aug-25 Terrazzo :
277 B6360 Terrazzo - Submittals 09-Apr-25A -Apr-25 A 17-Jul-25 6ol Ten’azzo Submrttals 17-Ju| 25,
278 B7260 Terrazzo - CM Review 18-Jul-25 21-Juk-25 2 66125 O Temazzo - CM Review, 21-Ju-25, | 3
279 B8360 Terrazzo - A/E Review 22-Jul-25 04-Aug-25 10 66 1 ] :3 Terrazzo -AE Re\rrew 04- Aug-25 !
280 B9480 Terrazzo - Procurement 05-Aug-25 25-Aug-25 15 66 i 1
281 HVAC/Mechanical 06-Feb-25A | 20-Jan-26 r I 20-Jan-26 HVAC/MechanrcaI
282 06Feb-25A  29-Aug-25 41 488 ‘ 29-Aug-25, Boilers ; ; ‘ ; ‘ j j j j j j
283 B6150 Boilers - Submittals 06-Feb-25A | 24-Mar-25A 0 t t t
284 B7170 Boilers - CM Review 24-Mar25A | 25-Mar-25A 0 j j j j j j : : : : : : : : : :
285 B7760 Boilers - A/E Review 25-Mar-25A | 22-May-25A 0 A
286 B8470 Boilers - Procurement 22-May-25A | 29-Aug-25 41 48 l: Boilers - Procurement 29-Aug-25
287 B6160 Gas - Submittals 03-Jul-25 17-Jul-25 10 48 Gas Submrttals 17—Ju|—25 ! ! !
288 B6180 Gas - Cm Review 18Ju25  01-Aug-25 11 4825 ] Gas-Cm Review, Q1-Aug-25,t | | | | | | | |
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# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June | July August | S | October
________ 2[0T 1] 2[2[ 0[] 112] 3[ 0] 7] 2] 2 O] 1171 2] 0] O] 7] 2] 3[0] 71 2] 2[ 0] 7] 7] 2] 0] 0] 7] 2] 0] 0] ] 2] 2]0] 1171 2[0] 7] 112] 3]0 712 2[ O] 7] 7[2[ O] O] 1] 2] 3[ O[ [ 2[ 2[O[ T[] 2
289 B6190 Gas -A/E Review 04-Aug-25 08-Aug-25 5 48 -Aug-25 'O Gas A/E Revrew 08-Aug-25 ‘ 1 1 1 1 1 1 1 1 1 1
290 | | B6200 Gas - Procurement 11-Aug25  29-Aug-25 15 48| 11-Aug-25 1 Gas - Procurement, 29-Aug-25| | | | | | | | |
291 Chillers 13Jun25A  20-Jan-26 137 16— 2 d-’Jaiﬁ-’zfé’cHrire}émj"’”""} ””””””””””””””””””””””””””””””””””
292 B3600 Chillers - Submittals 13-Jun25A | 10-Jul-25 5 16 Chillers - Submiﬁtals, 10-Ju(—25, !
293 B3670 Chillers - CM Review M-uk25 | 14-Juk25 2 165| O Chillers - CM Review, 14-Jul25, | | | | | | | | | | |
294 B3700 Chillers - A/E Review 15-Jul-25 28-Jul-25 10 16p5 [ Chillers - A/E Review, 28-Jul-25, : : : : : : : : : : :
295 B3970 Chillers - Procurement 290uk25  20-Jan26 120 16 ‘ ‘ —— Chrllers Procurement, 20-Jan-26,
296 Ductwork 28-May-25A  03-Sep-25 43 |3 [R— 03-Sep:25, Ductwork | o L o I
297 B6110 Ductwork Shops - Submittals 28-May-25A | 18-Jul-25 1 13 Ductwork Sths Submrttals 18—Jul—25 ! ! ! ! ! ! ! ! ! ! !
298 B908O Ductwork Shops - CM Review 21Juk25 | 22-Juk25 2 3}25 1 Ductwork Shops - CM Review, 223ul25, |
299 B9420 Ductwork Shops -A/E Review 23-Jul-25 05-Aug-25 10 13 |yk25 - Ductwork Shops - A/E Review, 05—Aug-25 i i i i i i i i i i
300 B9430 Ductwork Shops - Procurement 06-Aug-25  03-Sep-25 20 A3 | | | | | | | |
301 Exhaust Fan 29-Apr25A  21-Nov-25 100 A P ——————————————— i 1 JNE:Vé& ’ékr}éu’s’t’#éh ”””””””””””””””””””””” e
302 B3630 Exhaust Fans - Submittals 29-Apr-25A | 07-May-25A 0 !
303 B4100 Exhaust Fans - CM Review 07-May-25A | 09-May-25A 0 ; ; ; ; ; ; ; ;
304 B4350 Exhaust Fans - A/E Review 09-May-25A | 04-Jun-25A 0 ! !
305 B7010 Exhaust Fans - Procurement 04-Jun-25A | 21-Nov-25 100 46 ] Exhaust Fans Procurement 21-Nov 25, ! ! ! ! !
306 CRAC Unit 05-May-25A  03-Oct-25 65 18— — % 03-Oct-25, CRAC Unit - S L L - L - - -
307 B3660 Blower Coil Unit - Submittals 05-May-25A | 02-Jun-25A 0 ! ! ! ! ! ! ! ! !
308 B4070 Blower Coil Unit - CM Review 02-Jun25A  26-Jun-25A 0 | | | | | | | | |
309 B4270 Blower Coil Unit - A/E Review 26-Jun-25A | 10-Jul-25 5 18l Blower Corl Unrt AE Revrew 10-Jul- 25 r
310 B4280 Blower Coil Unit - Procurement 11-Jul25 03-Oct-25 60 18} 1 Blower Corl Unit - Procurement 03-Oct- 25
31 Grills and Diffusers 28-May-25A  21-Aug-25 35 64 [— ’21’_,&@_’2’5” Gririé and brﬁdééfé I L P T [ [ . [ P o o
312 B6090 Grills and Diffusers - Submittals 28-May-25A | 03-Jun-25A 0 ; 1
313 B9070 Grills and Diffusers - CM Review 03-Jun-25A  05-Jun-25A 0
314 B9410 Grills and Diffusers - A/E Review 05-Jun25A  24-Jun-25A 0 :
315 B10060 Grills and Diffusers - Procurement 26-Jun25A | 21-Aug-25 35 64 _ GnIIs and Drffusers Procurement 21—Aug 25 | | | | | | | |
316 Hot Water Unt Heater 03-May-25A  31-Juk25 20 60 [— 31025 HotWater UnitHealer | e
317 B51190 Hot Water Uni Heater - Submittals 03-May-25A | 06-May-25A 0 !
318 B51200 Hot Water Unit Heater - CM Review 07-May-25A | 09-May-25A 0
319 B51210 Hot Water Unit Heater - A/E Review 09-May-25A | 28-May-25A 0 1
320 B51220 Hot Water Unit Heater - Pocurement 29-May-25A | 31-Jul-25 20 69— Hot Water Unit Heater Procurement 31~Jd-25
321 Hydronic Piping 28-May-25A  02-Sep-25 42 | —— W 02-Sep-25, i—iydrdm’c’bibr}{g ’ L A P c . o . o
322 B6270 Hydronic Piping Shops - Submittals 28-May-25A | 17-Jul-25 10 -1 Hydronrc Prprng Shops - Submittals; 17-Jul- 25
323 B7230 Hydronic Piping - CM Review 18-Jul-25 21-Jul-25 2 -1k 1} Hydronrc Prprng CM Revrew 21-Ju| 25,
324 B7820 Hydronic Piping -A/E Review 22-Juk-25 04-Aug-25 10 Ak
325 B14890 Hydronic Piping - Procurement 05-Aug-25 02-Sep-25 20 -1 P4
326 Hydronic Pumps 29Jun25A  23-Oct-25 79 10— T ””””””””””””””””” é;é"o’c’t’éé’ H;}a}c}hié ritirh’pis} ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
327 B6170 Hydronic Pumps - Submittals 29-Jun25A | 30-Jul-25A 0 3 30-Juk- 25A ! ! !
328 B7180 Hydronic Pumps - CM Review 01-Jul25A  02-Jul25A 0 I 02-Jul-25A,
329 B7770 Hydronic Pumps - A/E Review 02-Jul-25 A 16-Jul-25 9 10 (3 Hydronrc Pumps -AIE Revrew 16-Ju| 25, r r r r r r r
330 B8480 Hydronic Pumps (CHW) - Procurement 17-uk25  23-Oct-25 70 10025 ] Hlydronic Pumps (CH\N) Procurement, 23-oct 25 |
331 B47890 Hydronic Pumps (HHW) - Procurement 17-Juk25 23-Oct-25 70 (] R e —— | Hydronic Pumps (HHW) - ’Ffrb’ch’r’e’rhéh’t’ é’é-bét’ 25 e
332 VAV Boxes 03-Jul-25 07-Oct-25 67 21 ‘ ‘ v 07- Oct 25, VAV Boxes 3 3 3 ! ! ! ! ! ! !
333 B47900 VAV - Submittals Resubmission with Chang  03-Jul-25 24-Jul-25 15 21 VAV Submittals Resubmission with Changes 24-Juk25, ‘ 1 1 1 1 1 1 1 1
334 B47910 VAV - CM Review 25-Juk-25 28-Juk-25 2 21{i25 B | VAV - CM Review, 28-Jul25, 3 : : : : : : : : : : :
335 B47920 VAV - AJE Review 200uk25 | 11-Aug-25 10 21)Juk25 B VAV - AJE Review, 11-Aug-25, | |
336 B47930 VAV - Procurement 12-Aug25  07-Oct-25 40 21[[12- }L{ugié{’ﬁ"\’/&/" Procurement, 07-Oct- ’2’5’ ”””” o L L [ o L - - S
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# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June | July August | S | October
~ 2T0[ 1] 2[2] O] 112] 3] O[ 1] 2[2] O] 1[1[2[0[0[1[2[3[0[1[2[ 101111[2 OJO[ 1] 2| 0] O] 1] 2] 2[0] 11 1] 2[0] 1] 112] 3] 0] 11 2] 2] O[ 1] 1[2[ O] O[ 1] 2[3[ O] 1] 2] 2[0] 1] 1] 2
337 FCU 02-Jun25A  12-Sep-25 50 4 r r 12—Sep-25 FCU r : ! : : : ! : : :
338 B47940 FCU - Submittals 02-Jun25A | 03-Jun-25A 0
339 B47950 FCU - CM Review 04-Jun25A | 05-Jun-25A 0
340 B47960 FCU -A/E Review 06-Jun-25A | 23-Jun-25A 0
341 B47970 FCU - Procurement 23-Jul-25A 12-Sep-25 50 -4 |
342 AHU 30-Jun25A  07-Jan-26 128 390 r
343 B8490 AHU - Submittals 30-Jun25A | 01-Juk25A 0 | 01-Jul25A, ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ‘ ‘ ; ‘
344 B8500 AHU - CM Review 02-Juk25A | 02-Juk25A 0 1 02-Jul25A, | 1
345 B8510 AHU -A/E Review 02-Jul25A | 15-Juk-25 8 40| AHU -NE Revrew 15-Ju| 25, ! ! ! ! ! ! ! ! ! ! ! !
346 B8520 AHU - Procurement AHU - 1 AutopsyArea | 16-Juk25 | 07-Jan-26 120 39 25—AHU lf#fcic’ur’érﬁe’ﬁt’AHu"H’Autb’pis}ﬁ&réé’ 07-Jan-26, | L
347 B8530 AHU - Procurement AHU - 2 Office 16-Jul-25 07-Jan-26 120 40 25 — AHU - ProcurementAHU 2 Office, O7—Jan-26
348 Louver 12-un25A  14-Aug-25 30 107 [e— 14-Aug-25 Louver | | | | | | |
349 B8540 Louver - Submittals 12Jun25A  13-Jun-25A 0 iin25A, | | | | | | | | | | | | | |
350 B8550 Louver - CM Review 14-Jun-25A | 15-Jun-25A 0 {Jun-25A, !
351 B8560 Louver -A/E Review 16-Jun25A | 24-Jul-25A 0 — ””””” éhk]ui-’zéAf""”"?""""’T""""] ””””” ””””” ””””” ””””” ””””
352 B8570 Louver - Procurement 03-Jul-25 14-Aug-25 30 107 :]:] Louver Procurement 14-Aug-25 ! ! ! ! ! ! ! ! !
353 Graphics 12-un25A  30-Dec:25 123 32 ‘ ‘ ‘ ‘ 30-Dec-25, Graphids | | | | | |
354 B51230 Graphics - Submittals 12un25A | 24-Jul25 15 98 | Graphics Submittals, 24-Jul-25, | | |
355 B51240 Graphics - CM Review 25-Jul-25 28-Jul-25 2 98{Jul-25 O | Graphics - CM Review, 28-Jul- 25 ! ! ! ! ! ! ! ! ! ! !
356 B51250 Graphics - A/E Review 2925 | 11-Aug25 10 98 ;Juﬁéé””:ml”érébﬁréé’ ’A}E’R’é\}.é{n} ’mug’.és’”j ””””” o o [ [ o o [ o S o
357 B51260 Graphics - Deliverable Upload 13Nov-25 30-Dec-25 2| ‘ ' 13-Nov-25 :1 Graphrcs DeIrverabIe Upload 30-Dec- 25
358 = ! |
359 Transformers 10-Feb25A  21-Nov-25 100 '
360 B50710 75 KVA Transformers - Submittals 10Feb25A | 06-Mar-25A 0
361 B50720 75 KVA Transformers - CM Review 07-Mar25A  10-Mar-25A 0
362 B50730 75KVA Transformers - A/E Review 10-Mar-25A | 31-Mar-25A 0 r
363 B50740 75KVA Transformers - Procurement (Not P | 01-Apr25A | 21-Nov-25 100 88
364 Primary Meter 27-Sep24A  18-Mar25A 0 :
365 B2780 Bryan 1000 KVA Transformer - Submittals 27-Sep-24 A | 13-Dec24 A 0 !
366 B2950 Bryan 1000 KVA Transformer - CM Review | 16-Dec24 A 16-Dec-24 A 0
367 B3050 Bryan 1000 KVA Transformer- AJE Review 17-Dec24A  17-Dec24 A 0 :
368 B3210 Bryan 1000 KVA Transformer - Procuremer | 18-Dec-24A | 18-Mar-25A 0 ; ; ; ; ;
369 Light Fixtures 10-May-25A  28-Aug-25 40 50 [— 25 Aug-25, Light Fixtures |
370 B6100 10-May25A | 12-May-25A 0 ! ! ! ! ! !
371 B9650 Light Fixtures - CM Review 12May25A | 13-Jun25A 0 bin25A, | [ [ [ [ [ [ [ [ R T T
372 B10070 Light Fixtures - A/E Review 14-May-25A  24-Jun-25A 0 24-Jun-25 A,
373 B10640 Light Fixtures - Procurement 03-Jul-25 28-Aug-25 40 59 :1 : Light letures Procurement 28 -Aug-25,
374 Electrical Panels (Breakers) 07-Feb25A  17-Dec-25 116 -23 — 17wDec 25, Eledncal Panels (Breakers)
375 B3910 Electrical Distribution Panels - Submittals 07-Feb-25A  06-Mar-25A 0
376 B3920 Electrical Panels/Breakers - CM Review 06-Mar25A | 10-Mar-25A o [ e
377 B4010 Electrical Panels/Breakers - A/E Review 11-Mar25 A 21-Apr-25A 0
378 B4060 Electrical Panels/Breakers - Resubmittal 21-Apr25A | 07-May-25A 0
379 B4080 Electrical Panels/Breakers - Resubmittal A/l | 07-May-25A | 15-May-25A 0 !
380 B4390 Electrical Panels (Cans/Breakers) - Procure | 16-May-25A | 17-Dec-25 116 24 Electncal Panels Cans/Breakers) Procurement 17-Deo-25
381 B4030 Electrical Main Distribution Panels - Procure | 16-May25A | 17-Dec-25 M 23 I Electrical Main Distribution Panels - Procurement, 17-De¢:25, & & 1
%2 Casawor ! 20azs Casswok
383 B3710 Casework - Submittals 09-Apr25A | 24-Jul-25 (4 — Casework Submrttals 24-Juk- 25 ! ! ! ! ! ! ! ! ! !
384 “W B49840 Casework - CM Review 25-Juk25 | 28~Jul-25 2 17|25 O Casework - CM Review, 28-Jul-25,
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# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration [ July ] August | S [ October] N [ D January F March April May June | July August | S | October
________ 2T0 1] 2[2] O] 1] 112] 3] O[ 1] 2[2] O] 7[ 1] 2[0] O] 1] 2] 3[O] 1[2] 101111[2 0101112 0101112[21011[1[2[0[1[1[2[3[0[ 1 [2[2[0[1[ 1|2 0101112[31011[2121011|1|2
385 B49850 Casework - AJE Review 29-Jul25 11-Aug-25 10 17 ; u-25 [ Casework AE; Revrew 11-Aug-25 ‘ ‘
386 B49860 Casework - Procurement 12Aug25 | 21-Oct25 50 1712 }&uéizfsf  — X oéééi,\}cBﬁ{ i rifc{cu{e’rhﬁe}{t’ 21-0ct- ié ”””” T ””””” [ [ A [ A T .
387 25-Aug-25 m 25 Aug-25, Tile 3 !
388 B49910 Tik - Submittals 09-Apr-25A | 17-Jul-25 10 9 Tle Submlltals 17-Ju25, ! !
389 B49870 Tike - CMReview 18-Jul-25 21-Jul-25 2 96|25 O Tik - CMReview, 21-Juk25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
390 B49890 Tik - A/E Review 22-Jul-25 04-Aug-25 10 9625 [ Tik - AE Review, 04-Aug-25, ! : : : : : : : : :
391 B49900 Tike - Procurement 05-Aug25 | 25-Aug-25 ’-Au’gi-’zé’L’ﬁflﬂe’”ﬁdéufe’rh’éﬁi’éé;&ig’-éé,f ””””” A e e
392 Fire Sprinkler !_ 07-Oct-25, Fire Spnnkler ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
393 B50630 Fire Sprinkler - Submittals 07-Mar25A  17-Mar25A ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
394 B50660 Fire Sprinkler - CM Review 18-Mar25A | 20-Mar-25 A 0 ! ! ! : : ! ! ! : : ! !
395 B50670 Fire Sprinkler - A/E Review 20-Mar-25A | 30-Apr-25A 0 ! ‘ ‘ ‘ r r r r r r | | |
396 B50650 Fire Sprinkler - Procurement 01-May-25A | 31-Jul-25 20 21 ‘""m”L’Firé’s’piﬁﬁklé’r"b’r&cu’ré’rriéh’t’éﬁui’z’é"f ””””” . e e
397 Fire Pump 03-Jul-25 07-Oct-25 67 26| 07-Oct-25, Fire Pump
398 B50590 Fire Shop Drawings- Submittals 03-Jul-25 24-Jul-25 15 26| Flre Shop [brawmgs- Submlttals 24-Ju| 25, ! !
399 B50600 Fire Shop Drawings - CM Review 25-Julk25 | 28-Jul25 2 2625 B | Fire Shop Drawings - CM Reviel, 28-Juk-25, | | | | | |
400 B50610 Fire Shop Drawings-A/E Review 29-Jul-25 11-Aug-25 10 26 plul-25 - Fire Shop Drawmgs-A/E Review, 11-Aug-25 ! ! ! ! ! !
401 B50620 Fire Fire Shop Drawings - Procurement 12-Aug25  07-Oct-25 ’1’2’-)&u{;l2’5’ ’ _ ’#[ré’hré’shb’p bré\&[rigjé’ ’ﬁrééu}éh{ér}i ’o’7’-o’c’t’2’5 ””””” [ ””””” D ”””””””””” ””””” ””””
402 Fire Alam !_ ‘ 15$ep-25 Flre Alam ‘ : : : :
403 B50640 Fire Alarm - Submittals 10-Feb25A | 03-Jun-25A 125 A, ! ! ! 1 ! ! ! ! ! ! ! ! ! !
404 B50690 Fire Alarm - CM Review 04-Jun25A | 05-Jun-25A 0 25A, | | | | | | | | | | | | | |
405 B50700 Fire Alam - A/E Review 05-Jun-25A | 11-Jul-25 6 230 F|reAIarm AE ReVIew 1Juk25, : :
406 B50680 Fire Alam - Procurement 140ul25  15-Sep-25 23p5 _ ] Fu%e Alarm - ﬁrdédrérhéﬁt Hé-éébléé ”””””””””” [ [ [ A [ T o
407 OH Doors _ 21-Nov-25 OH Doors : : : : :
408 A2220 OH Doors - Submittals 10-Feb25A | 14-Mar25A ! !
409 A2230 OH Doors - CM Review 17-Mar25A | 19-Mar-25 A 0
410 A2240 OH Doors - AV/E Review 20-Mar25A | 14-Apr-25A 0 : :
4 A2250 OH Doors- Procurement 05May25A | 21-Nov-25 100 4o " — —— —— —— — ’oi-i Doors- ﬁrbi:u}éh%éh’t’ 21- ’Né{/‘éé ”””” [ [ A [ A A T
412 Autopsy Equipment _ 20 Feb-26, Autopsy Ecz1uipment
413 B51050 Autopsy Equipment - Submittal 06Feb25A  03-Juk25 Autopsy Equrpment Submlttal 03-Jul- 25 !
414 B51070 Autopsy Equipment - CM Review 03-Jul25 07-Jul-25 2 38| o AutopSy Equment CcM Révrew O7—JUI 25,
415 B51080 Autopsy Equipment - A/E Review 08-Jul-25 28-Jul-25 15 38| | 3 Autopsy Equment AJE Review, 28-Jul—25
416 B50920 Backdraft Autopsy Station Procurement | 20-Juk25 | 21-Oct-25 60 50jlul2s 1 iéééka}éf’t}&&iéﬁsy’siéﬁéh’b}ééu}éh%éhi"2’176&55 ””””””””””””””””””””””””””””””””””””””””””””
417 B50930 Downdraft Autopsy Station x2 Procuremeni | 29-Jul-25 21-Oct-25 60 48 uk25 L ] DowndraftAutopsy Statlon X2 Pro(:urement, 121-Oct-25,§
418 B50940 Autopsy Carier Procurement 29-Jul-25 21-Oct-25 60 430ul25 [ ] Autopsy Carner Procurement 21-Oct 25, !
419 B50950 SS Autopsy Tray Procurement 29-Jul25 21-Oct-25 60 43 ul-25 [ ; ] SS Autopsy Tray Procurement 210d 25, r r r r
420 B50960 BARIATRIC AUTOPSY CARRIER WITH S | 29-Jul-25 21-Oct-25 60 43puk25 [ | BARIATRIC AUTOPSY CARRIER WITH STAINLESS STEEL TRAY Procurement 21-Oct 25,
421 B50970 4-TIER RACKING SYSTEM (\WITH CASTE | 29-Jul25 | 21-Oct-25 60 43l —— —1 4TIER RACKING SYSTEM zv’m’m’a/&st’R’s;)’ b}&cu}erﬁéh’t”zr-oé{é’s ””””””””””””””””” T T
422 B50980 RECESSED FLOOR SCALE Procurement | 29-Jul-25 21-Oct-25 60 48juk25 L ] RECESSED FLOOR SCALE Procurement, 21-Oct-25, |
423 B50990 OVERHEAD CADAVER LIFT Procuremeni | 29-Jul-25 21-Oct-25 60 38pJuk25 [ ] OVERHEAD CADAVER LIFT Procurement 121-Oct- 25
424 B51000 HYDRAULIC CADAVER LIFT Procuremer | 29-Jul-25 21-Oct-25 60 43jul2s L ] HYDRAULIC CADAVER LIFT Procurement; 21-Oct- 25
425 B51010 STEAM KETTLE Procurement 29-Jul-25 21-Oct-25 60 48pul2s L ] STEAM KETTLE Procurement, 21-Oct-25, |
426 OFOI Autopsy Equipment 01-Apr25A  20-Feb-26 160 3 [ ——————————————————————————————————— éol#éb’éé’ b’FarAuts;;s:y’ Eciuub’rﬁé’rit’ E
427 B51280 LODOX - Submittal 01-Apr25A  07-May-25A 0 : |
428 B51270 LODOX - CM Review 07-May-25A | 15-May-25A 0 ! ! ! ! ! ! ! ! j ! ! ! ! ! !
429 B51060 LODOX -A/E Review 15May25A | 20-May-25A 0 \ 1 1
430 B51020 LODOX - Procurement 20-May-25A | 20-Feb-26 160 -30 [ LODOX - Procurement, 20-Feb-26, {1
431 B51030 LODOX Control Station - Procurement 20-May-25A | 20-Feb-26 160 -30 a LiODOX Coptml Statiop - Procure;ment, 20—Eeb-26, | |
432 B51040 LODOX Generator - Procurement 20-May-25A | 20-Feb-26 160 301 LODOX Generator - Procurement, 20-Feb-26, r r
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# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June July August | S | October
________ 2[0T 1] 2[2] 0[] 1] 2] 3[ 0] 71 2] 2 O] 7] 7] 2] 01 O] 7] 2] 3[0] 71 2] 2[ 0] 7] 7] 2 0] 0] 7] 2] 0] 0] 7] 2] 2]0] 71 7] 2[0] 7] 112] 3]0 7[2[ 2[ O] 1] 1|2 [ O[] 2[3[ O[] 2] 2[0] T[] 2
433 B51290 Portable X-Ray Procurement 03-Jul-25 20-Feb-26 160 30| F’ortable X- Ray Procunement 204 Feb 26, | : ‘
(220 T N N | A B
435 B51100 Milwork- Submittals 09-Apr25A | 02-Jul-25A | | |
436 B51090 Millwork - CM Review 02-Jul25A | 07-Jul-25 2 100 itl"i\}llllléﬁ{ "orvi ’Fiéllie’vi[ bm 25 L e o
437 B51110 Millwork - A/E Review 08-Jul-25 22-Juk-25 1 100/ =3 Milwork - AVE Review, 22-Jul-25, ‘ l | | | | | |
438 B51120 Millwork - Procurement 23-Jul-25 03-Sep-25 30 100}U25 [ Milwork - Procurement 03-Sep-25 : : : : : : : : :
439 _ —————— 30- Dec—25 Fumiture | | | | | |
440 B51140 Fumiture - Submittals M-uk25  14-Aug25 | 20f| "3 Fumiture - Submittals, 14-Aug-25, | | | ‘ ‘ ‘ ‘ ‘ | ‘
441 B51130 Fumiture - CM Review 15-Aug-25  18-Aug-25 2 20 ’H’é-}&dgféé"’tl”Fh’rhith’ré”oM iie\}.é’v’v’ié’Aﬁgi ’2’5’,7 ””””” Lo o L o L
442 B51150 Furniture- A/E Review 19-Aug-25 03-Sep-25 1" 20 19+ Augl-25 :] Fumlture-A/E Review 03-Sep -25, ! 1 1
443 B51160 Fumiture - Procurement 04-Sep-25 30-Dec25 80 20| 04-Sep-25 UL ]l Fum|tune Procurement 30-Deo-25 ‘ ‘
444 Coolers 09-Apr25A  12Dec25 13 ‘ ‘ 12-Dec-25, Coolers 3 | | | | | |
445 Main Cooler _ l l 12-Deo-25 Mam Cooler !
446 B3510 Main Cooler - Submittals 09-Apr25A  24-Juk25 l\/lam Cooler Submlttals 24-Jul-?.5 ! ! !
447 B3520 Main Cooler - CM Review 25-Jul25 | 29-Jul25 3 25 J:.ll 25 B! Main Cooler - CM Review, 20-Jul25, | | | | | | |
448 B3530 Main Cooler - A/E Review 30-Juk-25 19-Aug-25 15 25 jdul 25 _ Marn Cooler-A/E Revrew 19-Aug-25 3 ! ! !
449 B3540 Main Cooler -Procurement 20-Aug-25 12-Dec-25 20-Aug-25 _ Mam CooIer-Procurement 12-Deo-25 ! ! ! !
450 Decomp Cooler _ ‘ 1 12-Deo-25 Decomp Cooler : : : :
451 B3550 Decomp Cooler - Submittals 09-Apr-25A | 24-Jul25 5 Decomp Cooler Submlttals 24-Jul-25 ! ! ! ! !
452 B3560 Decomp Cooler - CM Review 25-Juk25 | 29-Juk25 3 5|uk25 0! Decomp Cooler - CM Review, 29-Jul-25, | | | | | | | | | |
453 B3570 Decomp Cooler - A/E Review 30-Jul25 19-Aug-25 15 5 J:dul -25 :l Decomp Cooler AE Revrew 194 Aug-25 ! : :
454 B3580 Decomp Cooler - Procurement 20-Aug-25 12-Dec-25 5 } 20-Aug-25 [ : : ] Decomp Cooler Procurement 12-Dec 25, ! !
455 vDC 1ouu| 25, VDC : : : | | : : : : : :
456 BIM Dwgs - Site Utilities 04-Dec24A  14Feb25A o | ! ! !
457 A1210 Trade Contractor Prep of BIM Dwgs 04-Dec24A  23-Jan-25A 0
458 A1250 Site Utilities - Merge Drawings and ClashC | 24-Jan-25A | 27-Jan-25A 0
459 A1300 Revise Drawings after Clash Detection Rev | 28-Jan25A | 30-Jan-25A 0 | | | | | | | | | | |
460 A1510 A/E Review and Approve Coordination Dra | 10-Feb25A | 14-Feb-25A 0
461 BIM Dwgs - Underground MEP/Slab Penetrations 07Feb-25A  01-May-25A 0 t{dgs’"Uh’clér’g’rborid ’M’Eﬁ}éiéb Penetratrone ”””””””””””””””””””””””””””””””” o L
462 A4290 UG - Trade Contractor Prep of BIM Dwgs | 07-Feb-25A | 26-Feb-25A 0
463 A4300 UG - Merge Drawings and Clash Detection | 27-Feb25A | 05-Mar-25A 0 : : :
464 A4310 UG - Revise Drawings after Clash Detectio | 06-Mar-25A | 17-Apr-25A 0
465 A4320 UG -A/E Review and Approve Coordinatiol | 17-Apr-25A | 01-May-25A 0
466 Area A MEP 21-Apr25A  10-Jul-25 5 -16'ii"1’o;Jo’|’2’é’A’réé’A’ME|5"""m""m""""""""W""mm"m""l ”””””””””””””””””””””””””””””””” o L
467 A4330 Area A -Trade Contractor Prep of BIM Dwg: | 21-Apr25A | 16-May-25A 0 !
468 A4340 Area A - Merge Drawings and Clash Deteci | 19-May-25A | 22-May-25A 0 A, : 3 3
469 A4350 Area A - Revise Drawings after Clash Deter | 23-May-25A | 06-Jun-25A 0 1 25A, ! ! ! ! !
470 A4360 Area A -AE Review and Approve Coordine | 23-Jun25A | 10-Jul-25 5 168 AreaA AE Rewew and Approve Codrd|nat|on Drawmgs 10—Ju| 25, 3 3 3
471 Area B MEP 21-Apr25A  10-Jul-25 5 16 E ’1’0’41,1’2’5 ’A}éé’é’MEP ”””””””””””””””””” L o L
472 A4370 Area B -Trade ContractorPrep of BIM Dwg | 21-Apr25A  16-May-25A 0 3 3 : :
473 A4380 Area B - Merge Drawings and Clash Detec  19-May25A  22-May-25A 0 A, : : : : : : : : :
474 A4390 Area B - Revise Drawings after Clash Dete | 23-May-25A | 06-Jun-25A 0 25A, | | | | | |
475 A4400 Area B -A/E Review and Approve Coordina | 23-Jun25A | 10-Jul-25 5 -16 [l Area B -A/E Review and Approve Coordination Drawings, 10-Jul-25, : :
476 Construction 28-Oct-24A  29-Jun-26 250 O e ——————— f"m”f’Eéoo’ﬁ-ié’o’dﬁéir{laub’r{ ””” L
477 Site/Civil(485,167/11 Ac) 16-Mar-26, Site/Civil(485,167/11 Ad) | |
478 A1570 Project Mobilization 128-0ct24A  07-Nov-24A | l : : l l : 1 l l | | | | |
479 mw A1580 Site Layout, Prep & Erosion Control 06-Nov-24A | 13-Nov-24A 0 | | |
480 Ste Preparartion 14-Nov-24A  13-Oct-25 5 2p I I mm—y 13-Oct-25, Site Preparartion | | | | | | | |
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# [Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March | Aprl | May | June [ July August | S | October
________ 2[0T 1[ 21201 712] 3[O[1[2[2] 0] 7] 7] 2[0[ O[ 1] 2] 3[0] 1] 2] 2[ O[ 7] 1] 2[ 0] 0] 1] 2[O] O[ 1] 2] 2] 0] [ AT 2[0 ] 112] 3] 0] 112 2[ O] 7] 1[2[ 0] O[ 1] 2[3[ O [ 2] 2[O] T[]
481 A1590 Clearing & Grubbing 14-Nov-24 A 13-Dec24 A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 ‘ ‘ 1 ‘
482 A2790 Excavate for Fil on Building Pad 05-Dec24A | 10-Dec24A 0 | | | | | | | | | | | |
483 A2860 Fill Building Pad (1,629cu.yds.) 10Dec24A | 12-Dec24A 0
484 A2870 Rough Grade Building Pad 12Dec24A | 13-Dec24A 0
485 A2780 Strip Topsoil 16-Dec24A | 23-Jan-25A 0 | | | | | | | | | | | | | | | |
486 A2800 Rough Grade Site 16-Dec24A | 04-Feb-25A 0 T L o e I o o .
487 A3150 Final Grade Site 07-Oct25 13-Oct25 5 2|l 07-Oct 25 O Final | Grade Slte 13-Oct- 25 |
488 Site Underground 13-Jan25A  18-Aug-25 18-Aug-25, Slte Underground |
g—| I
490 A2990 Excavate South 6" SAN (540LF) 03Feb25A | 18-Feb-25A : : : : : : : : : : : : : : : :
491 A2660 Install South 6" SAN (540LF) 19Feb25A | 21-Feb25A 0 o A L A o o o L
492 A3000 BF South 6" SAN (540LF) 24-Feb-25A | 26-Feb-25A ‘ ‘ 1 1 3 j j ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
493 Water 08-Aug-25 ! 08-Aug-25, Water : : |
494 A2610 Set 8" FIRE/DW WaterMeter & Vault (DISE | 18-Jul-25 21-Jul-25 2 2|25 O Set 8" FIRE/DW\NaterMeter&Vault (DISBATCH 214m-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘
495 A2630 Install West 8" Water (610LF) 22-Juk25 | 25-Jul25 4 3025 O Install West 8" Water (610LF), 25-Jul-25, | |
496 A2690 Install South 8" Water 480LF) 28-Jul-25 30-Jul-25 3 3{uk2s tlf’[r{s’té’u"sb’dth’ s;"\i\ia’t}a}’(hfédlf_é’é’(ijﬁ-’z’é”""""""""”"’””"""""""""""”3 ”””””””””””””””””””””””””””””””
497 A2900 Install East 8" Water (250LF) 31-Jul-25 04-Aug-25 3 3 iluk2s tl Install East 8"\Nater(250LF) 04-Aug-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
498 A2890 Install North 8" Water (550) 05-Aug25 | 08-Aug25 4 3P5-Aug25 | O Install North 8" Water (550),08-Aug-25,
499 29th Crossing 03-Jul-25 17-Jul-25 10 2/ 17«Jul 25, 29th Crossmg 1 ! ! ! ! ! ! ! ! ! ! !
500 A2590 NW 8" W Under 29th 03-Juk25 | 17-Juk25 10 2| [0 NW8"WUnder2th, 17-Juk25, | | | | | | | | | | | |
501 Storm 13-Jan25A | 15-Aug-25 31 |_v 15-Aug25, Storm 1L
502 A2640 Install West 12" ST (460LF) 08-APF25A | 18-Apr25A o | | | |
503 A2620 Install North ST (1100LF) 06-Jun25A | 19-Jun-25A 0 9 Jun-25A,
504 A3060 Demo @ Rustling Oaks 06-Jun25A | 20-Jun25A 0 (dun-25A | ! ! ! ! ! ! ! ! ! ! ! ! !
505 A3070 Install @ Rustling Oaks (200LF) 10-Jun25A | 17-Jul-25 10 81 Install @ Rustiing Oaks (200LF) 17—Ju| 25,
506 A2650 Install South ST (550LF) 03-Jul-25 10-Jul-25 5 24| B3 nstal South STI(550LF), 10-Juk25, | L T
507 A2720 Install East Stom (550LF) MJu25 | 14-Jul25 2 27b| O Install East Storm (550LF), 14-Jul-25, | | | |
508 A3080 Back Fil and Pour @Rustling Oaks 18Juk25  23-Jul25 4 81125 [ Back il and Pour @Rustling Oaks, 23-Jul-25, | | | | |
509 UG Detention System 13-Jan25A  15-Aug-25 31 37 15-Aug-25, UG Detention System
510 A2730 Excavate for UG Detention System 13-Jan25A | 31-Jan25A 0 1 1 1 1
511 A3050 Fill Bottom of Excavation 01-Apr-25A | 07-Apr25A 0 e ,,T—.—.——————————————
512 A2760 Place UG Detention Liner for wall 07-Apr-25A | 08-Apr-25A 0
513 A2740 Set UG Detention System 08-Apr25A | 22-Apr25A 0
514 A2750 Backfill UG Detention System 23-Apr-25A | 07-May-25A 0
515 A2810 Installation UG Detention System Wall 03-Jul-25 15-Aug-25 : Installatlon UG Detentlon System WaII 15-Au 925
516 Telecom 18-Aug-25 ! ""isv"iékdg-’ééﬁéiéééh% ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
517 A2770 Set Future Telcom P ull Box (MH-4) 29-Jul25 04-Aug-25 5 2luk25 [ Set Future Telcom Pul Box (NIH-4) 04~ Aug-25
518 A2570 Install North telecom Raceway (1050LF)  05-Aug-25  11-Aug-25 5 2p5-Aug-25 | O Install North telecom Raceway (1050LF), 11-Aug-25,
519 A2670 Install E Tele com Raceway (350LF) 12-Aug25  14-Aug25 3 2[/12 Aug-25 i Install E Tebcom Raceway (350LF), 14-Aug-25
520 A2680 Install South Telecom Raceway (150LF) 15-Aug-25 18-Aug-25 2 2 15—Aug-25 ] In$tal| South Telecom Raceway (150LF) 18-Aug-25
521 BVCOG Telecom 18-Jul-25 28-Jul-25 7 2 3’"’ﬁ’ééjhié’é’BV¢6éT’eiéébh%”"""""f ””””” L A o o o o
522 A2880 NW Telecom Under 29th 18Juk25 | 24-Jul25 5 4f25 O NW Telecom Under 29th, 24-Juk25, 3
523 A2600 Bore NW BVCOG Telecom Under Boadm: | 22-Jul-25 28-Jul-25 5 2 L;I-25 I | Bore NW BVCOG Telecom Under Bro adm oor, 28- JuI~25 ! ! ! ! ! ! ! ! !
524 Power 18-Aug-25 W 18—Aug-25 Power
525 A2830 Install East DB to transformer pad 03-Feb-25A | 21-Feb-25A 0 1 ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
526 A2850 Place Transformer Pad 01-Mar-25A  20-Mar-25A 0 T A L A o A o o
527 A2700 Install West UG Power DB (160LF) 10Mar25A  14-Mar25A 0
528 A2910 Utitity Transformer Placement 20-Mar25A | 01-Apr25A 0 | | | | | | | |
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# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June | July August | S | October
________ 2[0[1[2[2[0[1[1[2[3[0[1[2[2[0[ 1|1|2101011[2|31011|2| T[] 7{2[ 0[0] 7] 2] 0] O[ 1] 2] 2] 0] 11 1[ 2[0] ] 112] 3] 0] 1[2] 2] 0] 7] 7[2[ O] O] 7] 2] 3[ O[ 1] 2] 2[ O] 7] 7] 2
529 A2840 Install Raceway from transformer to Buildin | 05-May-25A ' 06-May-25A 0 : : : : : : : : : : : :
530 A2820 Install East UG Wire (320LF) 18-Aug25 | 18-Aug-25 1 | 18-Augi25 | Install East UG Wire (320LF) 18-Aug-25 | | | | | | | |
531 m W 07-Juk25,Gas | L L
532 HW A2710 Install East Gas Service (180LF) 03-Juk25  07-Jul25 2 O Install East Gas $erv|ce 180LF) 07-Jul 25,
533 Site Paving & Sidewalks 09-Jun25A  06-Oct-25 39 2m
534 A1610 Fine Grade Seq.#1 09-Jun-25A | 10-Jun-25A 0
535 A1620 F/R/P Concrete Seq. #1 (15,000SQFT) 11-Jun-25A  18-Jun-25A 0
536 A87140 Fine Grade Seq.#2 16-Jun25A  16-Jun-25A 0
537 A87150 F/R/P Concrete Seq. #2 (12,000SQFT) 16-Jun25A  20-Jun-25A 0
538 A87160 Fine Grade Seq.#3 18-Jun25A  18-Jun-25A 0 ‘
539 A87170 F/R/P Concrete Seq. #3 (20,000SQFT) 20-Jun25A | 25-Jul-25A 0 :
540 A87180 Fine Grade Seq.#4 26-Jun-25A | 26-Jun-25A 0 P6-Jun-25 A | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
541 A87190 F/R/P Concrete Seq. #4 (7,000SQFT) 01-Jul25A  12-Aug-25 0 3 I FRP e’aaap;r’e; Seq. #4 ’(%’dbb’s’éﬁ)’ ’1’2’JAir§;’-éé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
542 A87200 Fine Grade Seq.#5 01-Juk25A | 02-Jul-25A 0 | 02-Juk25A, !
543 A87280 Curb Cut Seq #5 12-Aug-25 12-Aug-25 1 2 12—Aug-25 I Cunb Cut Seq #5 12-Aug~25 ! ! ! ! ! ! ! ! !
544 A87210 F/R/P Concrete Seq. #5 (12,000SQFT) 13-Aug25  20-Aug-25 6 2||13-Aug25 I FIR/P Concrete Seq. #5 (12,000SQFT), 20—Aug-25 : I
545 A87220 Fine Grade Seq.#6 19-Aug-25 20-Aug-25 2 2 19-Aug-25 I Flne Grade Seq #6, 20Aug-25 ! ! ! ! !
546 A87230 F/R/P Concrete Seq. #6 (10,0000 SQFT)  21-Aug-25  27-Aug-25 5 2[| 21-Aug-25 [ F/R/P Concrete Seq. #5 (10,0000 SQFT), ’2’7’§Air§lé5 ””””” o P s o L S S o
547 A87240 Fine Grade Seq.#7 21-Aug-25 22-Aug-25 2 5] 21-Aug-25 ] Flne Grade Seq #7, 22-Aug-25 1 ! ! ! ! ! ! ! ! !
548 A87260 Fine Grade Seq.#8 25-Aug25  27-Aug-25 3 12[||  25-Aug25 O !Fine Grade Seq#8, 27-Aug-25, ‘ ‘ ‘ ‘ ‘ : : : :
549 A87250 F/R/P Concrete Seq. #7 (20,000 SQFT) 28-Aug-25  11-Sep-25 10 2| 28-Aug-25 :1 F/R/P Concrete Seq. #7 (20,000 SQFI’) 11-Sep-25 :
550 A1680 Site Fencing 09-Sep25 | 06-Oct-25 20 92 09-Sep-25, [ Site Fencing, 06-Oct-25, r ; 3
551 A87270 FIR/P Concrete Seq. #8A(15,000SQFT) 12-Sep25 | 22-Sep-25 7 2/l | 12Sep-25 [0 FIRIP Concrete Seq. #8A (15,000SQFT), ’ééés’eb’-éé” o L [ . [ o - S
552 A87300 F/R/P Concrete Seq. #8B (20,000SQFT) 23-Sep-25 06-Oct-25 10 2| ' 23-Sep-25 :: F/R/P Concrete Seq. #8B (20, ooosczl-—r) 06-Oct-25, 3 3
553 Chiller Yard/Generator Pad 06-May-25A  16-Mar-26 176 -16 —v 16~Mar 26, Chlller Yard/Generator Pad
554 B1080 UG MEP Generator Yard 06-May-25A | 08-May-25A 0 : : : : :
565 B1090 Fine Grade Exterior Pads 27-Jun25A | 10-Jul-25 5 140 lj Fine Grade Exterior Pads, 10—Ju| 25, | | | | | | |
556 B1100 F/R/P Exterior Pads M-Juk25  22-Jul25 8 140 O3 F‘?R’/’Fi Ektehb’r’éea’s’ ééAir]léé ”””””””””””””” L
557 B1110 Place Chillers 21-Jan-26 21-Jan-26 1 16| ! ! ! 21-Jan 26 | Place Chruers 21-Jan426
558 B1120 Chiller Interconnecting Piping 22-Jan-26 26-Jan-26 3 19 22-Jah -26 O Chlller Interconnectmg Piping, 26-Jan-26
559 B1140 Place Generator 10-Mar-26 10-Mar-26 1 18! | ﬂO Mar26, | Place Generator, 10-Mar- 26
560 B1150 Generator Tie-n 11-Mar26  12-Mar26 2 45|, | | 11Mar26 1 Generator Tie-in, 12-Mar-26,
561 B1160 Yard/Pad Fencing 11-Mar-26 16-Mar-26 4 I o [ [ o *""""""""""1’1’-Mer"2i3 | ’Yérd/ﬁéa’#ehc’rr}{;’, ’1’é’|\’/|e’r’2’é ””” o S o
562 Site !_ v——v 17-Nov-25, Ste !
563 AP30140 Sidewalk/Hardscapes 07-Oct-25  14-Oct-25 07-Oct 25 | Sldéwalk/HardSCapes 140ct 25,
564 AP30100 Site Ingation 14-Oct-25 27-Oct-25 10 62|: ' 14-Oct- 25 [ : Site Imigation, 27-Oct-25, r
565 AP30110 Site SOD/Hydrommulch 28-Oct-25 10-Nov-25 10 62| 28-0ct25 [ Site SOD/Hydrommulch, 10-Nov-25,
566 AP30120 Landscaping Finishes 11Nov25  17-Nov-25 | 11Now25 [ Landscaping Finishes, 1 %lNe\}-éE ”””””””””””””””””””””””””””””””””””””””””””””””””
567 Structure g : : : 07-Nov-25 Structure 3
568 Foundations 20-Feb25A  29-Juk-25 31 ' 29-Juk25] Foundations r : :
569 Foundations-Area A _ : 14-J:ul-25, Fourrdations-Area A
570 A3370 Tie Area A Pier Cages 20-Feb25A | 25-Feb-25A | 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
571 A3380 Drill & Place Area A Piers (60 Piers) 24-Feb25A  06-Mar25A 0 | o L
572 A3390 Excavate for Grade BeamsArea A (500LF) | 07-Mar-25A | 24-Mar25A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
573 A3400 FIR Grade Beams Area A 25-Mar25A | 15-Apr25A 0
574 A3620 Pour Grade Beams Area A 15-Apr-25A | 15-Apr-25A 0 : : : : : : : : : : : : : : :
575 A3660 GB Curing Area A 15-Apr25A | 22-Apr25A 0
576 A3670 Stripping Area A 18-Apr25A  25-Apr-25A 0 I o . [ o . o o L . L o L S . o
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# [Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June | July August | S | October
________ 2[0T 1] 2[2[ 0[] 112] 3[ 0] 7] 2] 2 O] 1171 2] 0] O] 7] 2] 3[0] 71 2] 2[ 0] 7] 7] 2] 0] 0] 7] 2] 0] 0] ] 2] 2]0] 1171 2[0] 7] 112] 3]0 712 2[ O] 7] 7[2[ O] O] 1] 2] 3[ O[ [ 2[ 2[O[ T[] 2
577 A3410 Backiill at GB & Pile Caps Area A 23-Apr25A  02-May-25A 0 : : ! : : ! ‘ ‘ ‘ : : : ‘ ‘ : ‘
578 A3640 Install Soil Retainers Area A 23Apr25A  01-May-25A 0 | | | | | | | | | | |
579 A3460 Fine Grade Area A 23-Jun25A  23-Jun-25A 0 26-Jun-25 A,
580 A3470 Install Area AVoid Fomns 24-Jun25A  25-Jun-25A 0 25-Jun-25A,
581 A3480 Install Area A Rebar 27-Jun25A  03-Jul-25 0 311 "|Hsft’ai|AFe’éAiééb£r’béIJhLé’é ”””””””””””””””””” o L A L
582 A86840 Place Area A Concrete (11,500 Square Fee | 03-Jul-25 07-Jul-25 2 -31|W Place Area AConicrete (11,500 Square Feet) 07-Ju| 25, : : : : : : : : :
583 A3490 Install Area A Plumbing Fixtures 08-Jul25  10-Jul-25 3 31[| B InstallArea APIumblng Fixtures, 10-Jul25, |
584 A3630 Area A Cure Time 08-Jul25  14-Juk25 5 20[/| B AreaA Cure Time, 14-Jul-25, |
585 A3650 Backfill Area A Slab Edge 08-Jul-25 11-Jul-25 4 5/ @ BackflllArea ASIab Edge, 11-Jul-25, ! ! ! ! ! ! ! ! ! ! ! !
586 Y 28-Apr25A | 20-Jun-25A g_r@dhééb}fUG’ME’F?*A{e’éK"T""""T""""? ””””” T I R e
587 A3440 Instal Area A Electrical Pathways 28-Apr -25A | 06-May-25A 0 : ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ | | | |
588 A3420 Install Area AUG Sanitary Waste 06-May-25A | 16-May-25A 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
589 A3430 Install Area AUG LW 06-May-25A | 16-May-25A 0
590 A3450 Instal Area A Ductwork 04-Jun-25A  20-Jun-25A 0 0-Jun-25 A
591 Foundations -Area B _rf’"ﬁ’i’éé;hillz’é]Eduhaé’tidrié’}&{éé’é’""""] ””””” S e A I
592 A3090 Tie Area B Pier Cages '26-Feb-25A | 04-Mar25A 0 : : ‘
593 A3100 Drill & Place Area B Piers (64 Piers) 06-Mar25A  14-Mar-25A 0 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
594 A3110 Excavate for Grade BeamsArea B (650 LF | 25-Mar25A  09-Apr-25A 0 | | | | | | | | | | | | | |
595 A3120 F/R Grade Beams Area B 15-Apr25A | 23-Apr25A 0 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
596 A3340 Pour Grade Beams Area B 22-Apr25A | 24-Apr25A 0 | T [ [ [ T T A T [ [ T [ S A T
597 A3680 Cure GBArea B 24-Apr25A | 28-Apr-25A 0 : :
598 A3690 Strip Area B GB 25-Apr25A | 01-May-25A 0 3 3
599 A3360 Install Soil Retainers Area B 30-Apr25A | 06-May-25A 0 | | | | | | | | | | | | | |
600 A3130 Backfill at GB & Pile Caps Area B 07-May25A  09-May-25A 0 3
601 A3180 Fine Grade Area B 24-Jun25A | 24-Jun25A 0 ;AljijhlééAm"""*""’”"T ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
602 A3190 Install Area B Void Forms 03-Jul-25 07-Jul-25 2 31| InstaIIArea B V0|d Forms, 07-Jul-25 ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
603 A3200 Install Area B Rebar 09-Juk25  14-Julk25 4 31| B InstallArea B Rebar, 14-Juk25, |
604 A3210 Install Area B Plumbing Fixtures MJuk25  14-Jul25 2 31f| B InstallArea B Plumbing Fixtures, 14-Jul25, | | | | | | | | | |
605 A3220 Place Area B Concrete (11,300 Square Fe¢ | 15-Jul-25 16-Jul-25 2 31P5 1 PlaceArea B Concrete (11 300 Square Feet), 16-Ju| 25,
606 A3350 Area B Cure Time 17-uk25  23-Jul25 5 31125 W AeaBCureTme 234uk25, | L L Ln
607 A4520 Backiill Area B Slab Edge 24-Jul-25 29-Juk-25 4 1Jur25 M Backil Area B Slab Edge, 29-Ju| 25,
608 UG MEP -Area B 05-Jun-25A g_ D5A, UG IVIEP Area B
609 A3160 Instal Area B Electrical Pathways 06-May-25A -May-25A | 07-May-25A
610 H“( A3140 Install Area B UG Sanitary Waste 19-May-25A | 05-Jun-25A 0 13-25 A, ! ! ! ! ! ! ! !
611 Structural Steel 14-Jul-25 07-Nov-25 i v—v ’b%lN’o\}-’z’é "s’triic’th’réi étéé| ””””” [ [ [ [ o o
612 Structural Steel Erection -Area A !_ — 07-NOV 25, Structural Steel Erectlon Area A
613 A3510 Shake Out & Prep Structural SteelArea A 14-Juk25 | 21-Jul-25 6 2505 Bl Shake Out & Prep Structural SteelArea A, 21-Jul-25,
614 A3520 Erect Structual Steel Area A (Inc parapet) 30-Jul-25 08-Aug-25 8 -31 J:dul 25 - Erect Structual Steel Area A(Inc parapet) 08 AugLZ5
615 A3540 Install Metal Deck Area A(Mezzanine) 11-Aug-25 13-Aug-25 3 31 11-Aug-25 [} Install Metal Deck Area A(Mezzanlne) 13-Aug-25
616 A3530 Detail Steel Area A 14-Aug-25  19-Aug-25 4 20[| 14-Aug-25 H Detail Steel Area A, Hé—]&dééémj ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
617 A3600 Install Mezzanine Level Catwalk 14-Aug-25 22-Aug-25 7 31| 14-Aug-25 ] InstaII Mezzanlne Level Catwalk, 22-Aug-25 ‘ ‘ ‘ ‘ ‘ ‘
618 A86860 Install Metal Decking (10,200 Square Feet) | 25-Aug25 | 27-Aug25 3 31| 25-Aug25 1 | Instal Metal Decking| (10,200 Square Feet) (Area A - Flat Roof), 27-Aug-25
619 A86870 Install Misc Steel forAutopsy Equipment | 22-Oct-25 28-Oct-25 5 38| | | 22:0ct25 [ Install Misc Steel forAutopsy Equipment, 28-Oct-25, |
620 SOMD 14-Aug-25 07-Nov-25 61 4(: ! v—_—-v 07-Nov-25, SOMP 3 3 3 ! ! ! ! ! !
621 A3550 Area A - Detail Out Openings 14-Aug25  15-Aug-25 2 26 §’ih;?xﬂg-’zfs’"’|"A’r’eé’A"ijéiéui6dt’6;3éhiﬁg’s”1’é}&dgl2’é’"’”‘”"’””"’"”’”T""”"f""""f ””””” I I
622 A3560 Area A Mezz - Install Edge Forms & Blocko | 14-Aug-25 | 14-Aug-25 1 25| 14-Aug-25 | AneaA Mezz - InstaII Edge Forms & Blockouts, n4 Aug-25,‘ : : : : : : : :
623 A3570 Area A -Install MEP Sleee's Hangers 14-Aug25  14-Aug-25 1 25| 14-Aug25 | AreaA-Install MEP Sleeves Hangers 14-Aug-25
624 A3580 Area A - Install Rebar 18-Aug25  19-Aug-25 2 26|/ 18-Aug25 1 AreaA-Install Rebar, 19-Aug-25, | |
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# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March [ Aprl | May | June July August | S | October
________ 2TO[ 7 2[2[ O[] 112] 3[ 0] 7] 2[2] 0] 7] 1] 2[0] O] 1] 2] 3] 0] 1] 2] 2[ O[ 7] 7|2 0101112 0101112[21011[1[2[0[1[1[2[3[0[ 7 [2[2[0[1[ 1|2 01011[2[31011[2[21011[1[2
625 A3590 Place Concrete ( 2000 Square Feet) 20-Aug-25 20-Aug-25 1 -26 20-Aug-25 I Plaoe Concrete (2000 Square Feet) 20—Aug-25 ‘ ‘ ‘ ‘
626 A3610 Area B - Cure Concrete 21-Aug25 | 27-Aug25 5 47l ""2’1”Adg-’2’é"E]’ | Area B - Gure Concrete, if—ﬂﬁgéé ”””” o ””””” [ [ [ A [ 3 ””””” T .
627 A3720 Area A -Place MEP Pads 28-Aug-25  02-Sep-25 3 a7l 2 Aug-25 O AreaA +Place MEP Pads, 02-5ep-25, | | |
628 A3750 Set MEP Equipment -Area A 03-Nov-25 07-Nov-25 5 4| 03—Nov—25 ‘0 Set MEP Equment -Area A 07- Nov*25 ! !
629 Structural Steel Erection -Area B 22-Aug-25 !_ v—v 25-Sep-25, Structural Steel Erection -Area B | | | | |
630 A3230 Shake Out & Prep Structural Steel Area B 22-Aug-25 28-Aug-25 5 ol 22-Aug-25 B Shake Out & Prep Structural SteelArea B, 28-Aug-25 : : : : : :
631 A3240 Erect Structual Steel Area B 29-Aug25 | 05-Sep-25 5 wl| ég’AL.’g.’z’s’”i’”E’r’e’ci’s‘t’ruemai ’s’tfe’élkfe’éé: oéééo?éé ””””” e A N
632 A3260 Install Metal Deck Area B ( Mezzanine/Flat = 08-Sep-25 10-Sep-25 3 40 08 Sep—25‘ [} Install Metal DeckArea B ( Mezzanlne/FIat Roof). 10-Sep-25 ‘ ‘
633 A3250 Detail Steel Area B 11-Sep-25 15-Sep-25 3 35| 11-Sep-25 ] Detall SteeIArea B, 15-Sep-25 | ; ! ! ! ! ! ! !
634 A86940 Install Metal Decking (Area B - Low Roof) 11-Sep-25 15-Sep-25 3 -30 ! 11-Sep-25 [ Install Metal Decklng (Aréa B-Low Roof) 15-Sep-25 | 1 1 1
635 SOMD 11-Sep-25  25Sep-25 1 29| : |y 25 Sep-25, SOMD | : : f i f f i f
636 A3270 Area B - Detail Out Openings 11-Sep-25 12-Sep-25 2 29| ’""”"Hfs”e’o-’z’é’"[i"Ar’e’éé"o’e’téifoo’t’ob’ériuﬁgs"ié’s’éﬁ-’éf{ ””” e T I
637 A3280 Area B Mezz - Install Edge Forms & Blocko | 11-Sep-25  11-Sep-25 1 30|, | 11-Sep25 | Area B Mezz- Install Edge Foms & Blockouts, 11-Sep-25,f
638 A3290 Area B - Install MEP Sleeves Hangers 11-Sep-25 11-Sep-25 1 30| | 11-Sep-25 I Area‘ B - Install IVIEP Sleeves Hangers, 11-Sep- 25 | |
639 A3300 Area B - Install Rebar 15Sep25  15-Sep-25 1 29|, | 15Sep25 | Area B-Install Rebar, 15Sep-25, 3 | | | | |
640 A3310 Place Concrete (800 Square Feet) 16-Sep-25 16-Sep-25 1 29| ! 16-Sep-25 | Place Concrete (800 Square Feet), 16- Sep-25 ! ! !
641 A3330 Area B - Cure Concrete 17-Sep-25  23-Sep-25 5 29 ””””” B ﬁéé@éé o ’Aré’a’ B- ’c’uié’ooh’c’rété’ é’é’s’é{)léé ”””” 3 ””””” [ ””””” ””””” D [ A ””””” ””””
642 A5220 Area B - Place MEP Pads 24-Sep-25 | 25-8ep-25 2 . 24Sep25 1 Area B- Plaoe MEP Pads 25-Sep25, | | | |
643 Exterior Skin !_ v‘ ‘ j v 13-Jan-26 Extenor Skin | |
644 Area A (Flat Roof) 28—Aug-25 31-Dec-25 4 1 — 31-Dec-25 Area A(Flat Roof) 1 1 1
645 Flat Roof 28-Aug-25 !_ ! v—v 31-Dec-25 Flat Roof J; ] ! ]
646 A86900 Flat Roof - Roof Drains & MEP Tie-in 28-Aug-25 02-Sep-25 28 Aug-25 . Flat Roof Roof Dralns & MEP Tie-in, 02-Sep-25 ! ! !
647 A86990 Flat Roof - Install Edge Forms & Blockouts | 28-Aug-25 29-Aug-25 2 -9 28~ Aug-25 I Flat Roof‘ Install Edge Forms & Blockouts 29-Aug-25 : : : :
648 A87020 Flat Roof - CFMF/Plywood @ parapet 28-Aug-25 10-Sep-25 9 16| 28 Aug-25 _ Flat Roof CFMF/PIywood @ parapet, 10- Sep-25 !
649 A87000 Flat Roof - Insulate Roof -Area A 11-Sep-25 15-Sep-25 3 -16 11-Sep-25 | FIat Roof - InsUIate Roof Area A, 15-Sep-25
650 AB86920 Flat Roof - TPO Roof (10,500sf) 19-Sep-25  06-Oct-25 12 -16|; 19- Sep-25 — Flat Roof - TPO Roof (10, 5oosf) 06-Ock- 25, : : : :
651 A86980 Flat Roof - Set Exhaust Fans 24Nov-25  24-Nov-25 1 Y T T T2 4’No’v’é5’ "1 Flat Roof - 'Set Exhaust Fans, 24-Nov-25, 3 ””””” [ A [ T T I
652 A86930 Flat Roof - Coping Cap (N,E,S) 30-Dec25  31-Dec25 2 34| : : : 30-Dec:25 [ Flat Roof - CopingCap (NE,S), 31-Dec25, :
653 Area B Roof (Low Roof) 16-Sep-25 06-Jan-26 76 31| ! v————-v 06-Janu26 Area B Roof Low Roof) ! !
654 A87030 Area B (Low Roof) - Roof Drains & MEP Tic = 16-Sep-25 18-Sep-25 3 -30 166ep—?5 ] Area B (Low Roof) Roof Drains & MEP Te-m 18-Sep- 25
655 A87040 Area B (Low Roof) - Insulate/TPO FlatArea | 23-Sep-25 29-Sep-25 32| 23-Sép 25 Ml AreaB (Low Roof) - Insulate/TPO Flat Areas, 29—Sep -25, : :
656 AB6950 Area B (Low Roof) - Low Roof Insulation 30-Sep25  06-Oct-25 2l 3 ofs’é[o'éé’"i"}olrééiékLbWiébe)’[dw’Rb’Sf’l’r{s’dlé’tidﬁ’o’é’oc’t’éé”’”"’J"’”""J"”"""‘"'"""f””"’"""""”f""”"f ””””
657 A86960 Area B (Low Roof) - Low Roof Metal Roof : | 07-Oct-25 28-Oct-25 16 -32 O7-Oct 25 | _ Area B (Low Roof) - Low Roof Metal Roof System (14 800 Square Feet), 28 Oct-25, |
658 A87050 Area B (Low Roof) - Coping Cap 30-Dec-25 06-Jan-26 5 31 ! 30—Dec 25 D Area B (Low Roof) Coplng Cap, 06-Jan—26 !
659 North 05-Sep25  21-Oct-25 33 67| v_v 21-0ct-25, North ‘ f f f 3 3
660 A1860 Frame North Exterior Walls (SANE Comer) | 05-Sep-25 09-Sep-25 3 -33 05—Sep-25 ! @ Frame North Exterior Wals! (SA NE Comer) (4, 800 Square Feet) 09—Sep-25
661 A1870 Sheath Exterior Wals Notth 10-Sep-25  12-Sep-25 3 200 ibééﬁ-is B Sheath Exterior Wals N’om}"{z’ééoléé ”””””””””””””””””” e . o
662 A2180 MEP Exterior Wall Rough-in North 15-Sep25  16-Sep-25 2 25|, - 15Sep25 | MEP Exterior Wall Rough-in North, 16-Sep-25,, 3 3
663 A1880 Install Wate poofing North (3465sf) 17-Sep-25 19-Sep-25 3 25| 17-Sep~25 ] Install Waterproofng North (3465sf) 19-Sep-25 ! !
664 A1930 Exterior Windows North (210 sf) 22-Sep25 | 23-Sep-25 2 16|, 22-Sep-25 I Exterior Windows North (210 sf), 23-Sep-25, 3 3
665 A1890 Water Intrusion Tesing North 24-Sep25 | 24-Sep-25 1 36| 24-Sep25 | \WaterIntrusion Tesing North, 24-Sep-25, : :
666 A1900 Rigid Insulation North 25-Sep25 | 26-Sep-25 2 36|| | 25Sep25 1 Rigd Insulation North, 26-Sep-25, e o I
667 A1910 Masonry North (4200 sf) 29-Sep25  10-Oct-25 10 36|, 29-Sep-25 [ Masonry North (4200 f), 10-Oct-25, |
668 A1920 Exterior Metal Panels North (821 sf) 29-Sep-25 30-Sep-25 2 80| ! 29-8ep-25 n Exterior Metal Panels North 821 sf), 30-Sep 25, ! ! ! ! ! !
669 A2390 Louver Placement - North 13-0ct25  17-Oct-25 5 67| | 13-0ct25 O Louver Placement - North, 17-Oct- 25
670 A2260 Joint Sealants - North 20-Oct-25 21-Oct-25 2 67| : | 20-0ct25 1 Joint Sealants - North, 21-Oct-25, | : : : : : :
671 West 12-Sep-25  24-Now-25 52 47———724Nov25West ””” e
672 RS Frame Exterior Wals West 12-Sep-25  22-Sep-25 7 35|, | 12-Sep-25 W Frame Exterior Wals West, 22-Sep-25, | : : : :
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# 'Activity ID Activity Name Start Finish Remaining| Total Float P29 2026
Duration Juy [ August | S [ October| N | D January F March | Aprl | May June July August | S | October
________ 2[0T 1[ 21201 712] 3[O[1[2[2] 0] 7] 7] 2[0[ O[ 1] 2] 3[0] 1] 2] 2[ O[ 7] 1] 2[ 0] 0] 1] 2[O] O[ 1] 2] 2] 0] [ AT 2[0 ] 112] 3] 0] 112 2[ O] 7] 1[2[ 0] O[ 1] 2[3[ O [ 2] 2[O] T[]
673 A1950 Sheath Exterior Wals West 23-Sep-25 30-Sep-25 6 -35(; 23-Sep-25 -‘ Sheath ExteriorV\lals West, 30-Sep-25 ‘ 1 1 1 1 1 1 1
674 A2190 MEP Exterior Rough-in West 01-Oct25  03-Oct25 3 35|, 01-Oct-25 I MEP Exterior Rough-rn West, 03-Oct- 251 | | |
675 A1960 Install Wate proofing West (3635 sf) 06-Oct-25 14-Oct-25 7 35, 06-Oct-25 | Ml Install Watepwofng West (3635 sf), 14-Oct-25, : : :
676 A2000 Exterior Storefront West (150sf) 15-Oct-25 17-Oct-25 3 I 1 é’OEiléé”’ﬂ"Ekiéhb’rs’t’cirer}c;hi w;s’t’asdsf’)' ’1’7705{ 25, 1 . L
677 A2400 Exterior Windows West 15-0ct25 | 17-Oct-25 3 31| | " 15-0ct25 B Exterior Windows West, 17-Oct-25, | | | | |
678 A1970 Water Intrusion Tesing West 20-Oct-25 21-Oct-25 2 26| : | 20-0ct25 [ ViaterIntrusion Tesing West, 21-Oct 25 : : : : :
679 A1980 Rigid Insulation West 22-0ct25  24-0ct25 3 26| . 220625 O Rrgrd Insulation West,‘24-Oct 25,‘ | |
680 A1990 Masonry West (3400sf) 27-Oct-25 18-Nov-25 17 26 ‘ 27-Oct25 [0 Masonry West (3400sf), 118-Nov-25, : : ‘ ‘
681 A2270 Joint Sealants - West 19-Nov25  24-Nov-25 4 al] f’”"""f""”"f’"rélrirb’vizs"Ei",jdrhi’s’ééiaihis’ "vvés’t’,fz}ir(rbvléé’”"""’f"””"] ””””” T L L
682 South 23-Sep25  08-Dec25 53 41| | C p—— ()3 D625, South | | |
683 A2010 Frame Exterior Wals South 23-Sep25 | 25-Sep-25 3 35]: ! 23-Sep-25 B Frame ExtenorWaIs south 25-Sep-25 i ! ! ! ! ! !
684 A2020 Sheath Exterior Wals South 01-0ct25  03-Oct25 3 34| | 01-Oct-25 I Sheath Exterior Wals South, 03-Oct25, | |
685 A2200 MEP Exterior Rough-in South 06-Oct-25 07-Oct-25 2 30/, : 06-Oct-25 | | MEP Exterior Rough-in South, 07-Oct- 25 : : :
686 A2030 Install Wate proofng South 15-0ct25  17-Oct-25 3 350 A s’o’ci.’z’s’”i’.’n’g’o’rrwa’sr’o’s’af’.;gsaum 170ct25 ””””” A
687 A2080 Exterior Storefront South (380 sf) 20-0ct25  21-Oct25 2 42| | 20:0ct25 1 Exterior Storefront South (380 sf), 21-Oct-25; | |
688 A2410 Exterior Windows South 20-Oct-25 22-Oct-25 3 31| 3 20-0ct25 W Exterior Windows South, 22-Oct-25, : : ‘ 3
689 A2040 Water Intrusion Tesing South 23-0ct25  23-0ct25 1 a1 | . 230ct25 | \)Vaterlntrusion Tesing:South 230ct25, | | | | | |
690 A2050 Rigid Insulation South 27-0ct25  29-Oct-25 3 40| . 270ct25 D Rigid Insulation South, 29-Oct-25, | | |
691 A2060 Masonry South (844sf) 19-Nov25  02-Dec25 8 I e élNBvaéé : :j ’ rr’asar;fy’saatﬁ ié@&éﬁ ’oé:bgc’ 25 . o o o
692 A2070 Exterior Metal South (432sf) 03-Dec25  04-Dec25 2 40| | | | 03-Dec25 (I Exteriof Metal Souith (432sf), 04-Dec-25, | | | |
693 A2280 Joint Sealants South 05-Dec-25 08-Dec-25 2 41 05-Dec 25 0 Joint Sealants South 08-Dec 25, ! !
694 East 26-Sep-25 02-Jan-26 66 28| V"_‘—‘—'V 02-Jan-26 East |
695 A2090 Frame Exterior Wals East 26-8ep25  06-Oct-25 7 35|, 26-Sep-25 B Frame Exterior Wals East, 06-04-25, | | | | | |
696 A2100 Sheath Exterior Wals East 07-Oct-25 14-Oct-25 6 350 o oﬁjét’éé’ -] ’sh’éét’r{ Eitéﬁcif Wals Ea é,i’rirb’&léé ”””””””””””””””””””” e
697 A2210 MEP Exterior Rough-in East 150ct25  17-Oct-25 3 35|, 15-0ct:25 B MEP Exterior Rough-in East, 17-Oct-25,
698 A2110 Install Wate poofing East 20-Oct-25 28-Oct-25 7 -35(; : 20-Oct-25 M ' Install V\Iaierproofng‘ East 28-0d-25, r r :
699 A2160 Exterior Storefront East 20.0ct25  03-Nov-25 4 40/ 2000ct25 [ Exterior Storefront East, 03-Nov-25, | | |
700 A2170 Exterior Windows East (411sf) 29-Oct-25 31-Oct-25 3 35|, 290ct25 B Exterior Windows East (411sf), 31-Oct-25, : :
701 A2120 Water Intrusion Tesing East 04-Nov-25  04-Nov-25 1 af] o bmv’ ’z’s;”r”wa’s r iﬁt}{r’sic;h’fés’@’ East, mav'és ”””””””””””””””””””””””””””””””””””””””””””””
702 A2130 Rigid Insulation East 05-Nov-25 | 10-Nov-25 4 40| 05-Nov-25 | [ Rrgrd Insulation East, 10-Nov-25, |
703 A2140 Masonry East (2325sf) 03-Dec-25 29-Dec-25 17 26|: : : | 03-Dec 25 :] Masonry East (2325sf) 29- Dec 25,
704 A2150 Exterior Metal Panels East (721sf) 05-Dec-25 09-Dec-25 3 40 05 Dec25 ' O Extenor Metal Panels East (721sf), 09 Dec-25,
705 A2290 Joint Sealants - East 30-Dec25 02-Jan-26 3 28 ‘ 30—Dec 25 E] Joint Sealants East 02-Jan—26
706 Exterior OH Doors 24-Nov-25  29-Dec-25 22 | A v-—v 204 ijéé’és’iéitéhb’r’o’r-i Doors: o
707 A2430 Overhead Coiling Doors North 24-Nov-25 26-Nov-25 3 49 24-Nov 25 0 Overhead Corlrng Doors North, 26-Nov 25t
708 A2440 Overhead Coiling Doors West 01-Dec-25 03-Dec-25 3 49 f f 01-Dec 25 [1 Overhead Coiling Doors West 03-Dec- 25
709 A2450 Overhead Coiling Doors South 04-Dec-25 08-Dec-25 3 49| ! ! 04-Dec 25 0 Overhead CorIrng Doors South 08-Dec 25,
710 A5240 Install Permanent Exterior Doors 23Dec25  29-Dec25 3 36|, 3 3 | 23Dec25 [ Install Pemanent Exterior Doolrs, 29-Deci25, |
71 Flat Roof Parapet 07-Oct-25 13-Jan-26 66 26| o v—_——v ’rs’-lah’-’zo ’riréréb’cir’r’o’a’rab’e’t ””””””””” .
712 A2300 Frame South Parapet 07-Oct25 | 08-Oct25 2 73| 3 07—Oct 25 I Framé South Patapet, 08-Oct-25, 3
713 A2310 Sheath South Parapet 15-Oct-25 16-Oct-25 2 69| : | 150025 10 Sheath South Parapet, 16-Oct-25, : : :
714 A2320 MEP Exterior Roughin South Parapet 20-0ct25  20-Oct25 1 68| | 20-0ct25 | MEP Exteriof Roughin South Parapet 20-06t25, | | |
715 A2330 Install Wate proofing South Pampet 29-0ct25  30-Oct-25 2 62| 29:0ct25 [ Install Watepoofing South Parpet, 30-Oct25, |
716 A2340 Water Intrusion Test South Parapet 05Nov-25  05-Nov-25 1 sl o bg.itav'z's’”r’M’s;’ra{as’.aﬁgsi South ’pgaba’bs;ﬁao:és”’;”””””; ””””” S o L
717 A2350 Rigid Insulation South Parapet 11-Nov-25 | 11-Nov-25 1 56| 1 11-Nov-25 | Rrgrd Insulation South Parapet, 11-Nov-25, | |
718 A2360 Exterior Metal Panel South Parapet 10-Dec25 | 11-Dec-25 2 41|; : : I 10—Dec 25 I Extenor Metal Panel South Parapet, rr-Dec 25,‘ : : :
719 A2380 Masonry South Parapet 30-Dec25  06-Jan-26 5 26| 30-Dec25 E] Masonry South Parapet 06-Jan-26, | |
720 A2370 Joint Sealants South Parapet 07-Jan-26  13-Jan-26 5 26|, | | | 07-Jan-26 | [ Joint Sealants;South Parapet, 13-Jan-26, | | |
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# | Actvity ID [Activity Name [Start [Finish Remaining| Total Float
Duration |

T T T )

721 Building Interiors
722 Area A

723 Area A Pre Dry-in Scope
724

725 A3770
726 A3700
727 A3710
728 A3740
729 A3730
730 A3780
731 A3880
732 A3760
733 A5200
734 A3870
735 A3930
736 Wals

737 A3940
738 A3790
739 A3800
740 A3810
741 A3820
742 A3830
743 A3840
744 A3850
745 A3860
746 A5340
747 A3900
748 A3890
749 A3920
750 Area A Dry-in Scope
751 Wals

752 A3910
753 A4000
754 A3970
755 A4160
756 Area A Mechanical
757 ahu
758 | A5500
759 Coolers

760 Main Cooler

761 B50340
762 B50260
763 B50270
764 B50280
765 B50330
766 Decomp Cooler
767 B50300
768 H( B50310

Area A - Overhead BAS Rough-in
Area A - Overhead Ductwork - Trunk Line
Area A - Overhead Mechanical Main Piping

Area A - Overhead Plumbing Piping
Area A - Overhead Elect/FA/Tele/Sec. RI
Area A - Test Ductwork Trunk Line

Area A - Test Mechanical Piping

Area A - Overhead Fire Protection
Area A - Overhead Ductwork Branches
Area A - Pressure Test Fire Protection
Area A - Overhead Cable Tray

Area A - CMU Wall Installation

Area A - Layout Walls/Install Top Track
Area A - Install HM Door Frames

Area A - Frame Walls

Area A - Rough-in In-wall Electrical

Area A - Rough-in In-wall Plumbing

Area A - Rough-in In-wall Duct?

Area A - Rough-in In-wall Data/Telecom/Se:
Area A - Install In-wall Blocking

Area A - Rough-in In-Wall BAS

Area A - One Side Walls

Area A - Vaughn Wall Coverup Inspec/Con
Area A - CoB Wall Coverup Inspection/Con

Area A - Install Batt Insulation
Area A - Tape/FloatWalls
Area A -Two Side Walls

Area A - Prime 1st Coat Walls

Set AHU-1 Autopsy Area
Tie-n AHU-1 Mechanical Piping

Main Cooler - Electrical Termination
Main Cooler - Ceiling & Walls

Main Cooler - Door Installation

Main Cooler - Equipment Placement
Main Cooler- Controls Termination

Decomp Cooler - Ceiling & Wals
Decomp Cooler - Door Installation

—la

!—l?

!—

-23

25 2026

Juy [ August | S [ October| N | D January F March | Aprl | May | June [ July August |

S [ October

!

28-Aug-25 31-Mar26
28-Aug-25

'28-Aug25  09-Dec25
28-Aug-25 18-Sep-25
04-Sep-25 24-Sep-25
12-Sep-25 02-Oct-25
12-Sep-25 02-Oct-25
16-Sep-25 06-Oct-25
25-Sep-25 25-Sep-25
03-Oct-25 09-Oct-25
08-Oct-25 28-Oct-25
08-Oct-25 14-Oct-25
29-Oct-25 04-Nov-25
17-Nov-25 09-Dec-25
28-Aug-25 12-Nov-25
28-Aug-25 11-Sep-25
11-Sep-25 24-Sep-25
25-Sep-25 08-Oct-25
25-Sep-25 08-Oct-25
09-Oct-25 29-Oct-25
09-Oct-25 29-Oct-25
09-Oct-25 15-Oct-25
09-Oct-25 29-Oct-25
09-Oct-25 13-Oct-25
09-Oct-25 15-Oct-25
24-Oct-25 29-Oct-25
30-Oct-25 05-Nov-25
06-Nov-25 12-Nov-25
03Nov25  03-Dec25
03-Nov-25 05-Nov-25
11-Nov-25 24-Nov-25
13-Nov-25 19-Nov-25
25-Nov-25 03-Dec-25
08-Jan-26 15-Jan-26
08-Jan-26 09-Jan-26
12-Jan-26 15-Jan-26
10-Nov-25 25-Mar-26
10Nov25  12-Nov-25
15-Dec-25 28-Jan-26
29-Jan-26 11-Feb-26
29-Jan-26 04-Feb-26
05-Feb-26 06-Feb-26
29-Jan26  11-Mar-26
12-Mar-26 25-Mar-26

15
15
15
15
15
1
5
15
5
5
15

10
10
15
15

5
15

3

5
4
5
5

10

AN OO OO

10

7
-13
-8
-3

-35
40
40

-25

10—Apr 26, Bwldrng Intenors
§ m 31_Mar_26 AreaA M 3 §
: P——— (9-Déc-25, Area APre Drysin Scope | : :
# 09- Dec—25 OH | |
28- Aug-25 :] AreaA Over‘nead BAS! Rough-ln 18-Sep-25
04-Sep-25 | AreaA O\rerhead Ductwork Trunk Line, 24-Sep-25 ! ! ! ! 1 1
12-Sep-25 _ Area A - Overhead: Mechanlcal Main Plplng 02—Oct-25 | | | |
| 12-Sep-25 WEEEM AreaA -Overhead Plumbing Piping, 02-Oct-25, | |
3 16-Sep-25 — AreaA Overhead EIect/FA/TeIe/Sec RI 06- 0ct-25 ! ! ! ! !
| 258ep25 | iAreaA-Test Ductwork Trunk Line, 25-Sep-25, | | |
! OS-Oct 25 - AreaA Test Mechanlcal Plplng 09-Oct 25, i i i ! ; !
08 Oct- 25 B AreaA- Overhead Fire Protectlon 28-Oct—25 | |
‘ 08-Oct- 25r | AreaA Overhead Ductwork Branches, 14-Oct:25, ‘ ‘
! 29aOct 25 — AreaA- PnessureTest Fire Protectlon O4-Nov25 ! ! ! !
3 | | 17-Nov25 EEEEE AreaA-Overhedd Cable Tray, 09- Deo-25 3 3 3
r — 124 Nov 25, Walb
28-Aug-25 - AreaA CMU \Nalllnstallatlon 11-Sep-25 ! ! ! ! ! ! !
11-Sep-25 . AreaA Layout V\lalls/lnstall Top Track 24-Slep-25 | | | | | |
! 25- Sep-25 — AreaA InstaIIHM DoorFrames 08-Oct 25, ! ! ! ! !
25- Sep—25 - AreaA Frame \NaIIs 08- Ortt 25, ‘ | |
09 Oct- 25 _ AreaA - Rough-rn In-waII EIectncaI 29- Oct 25,
09 Oct25 _ AreaA - Rough-ln In-waII PIumblng 29—Oq:t -25,
09-Oct-25, B Area A - Rough-in In-wall Duct?, 15-Oct-25, | : |
09 Oct- 25 B AreaA- Rough-ln Inuwall Data/TeIecom/Secunty/FA, ‘29 -Oct- 25 ! !
09 Oct25 o AreaA Installln-wall Blooklng 13-Ott25
r09 Oct- 25 [} AreaA Rough-ln In-VVaII BAS, 15-Oct 25, ‘ r r r
24 Oct 25 M AreaA- One Side \Nalls 29-Oct 25, 1 1
: : SOTOct 25 - AreaA Vaughn \NaII CoverUp Inspec/Correctlons 05-Nov- 25 : : :
06 Nov-25 ' AneaA CoB \Nall Coverup Inspectlon/Correctlons 12- Nov 25,
— 31 Mar26 Area ADry in Scope
‘ ~ 03- De025 Walk :
03—Nov25 ' AreaA Install Battlnsulatron 05- Nov25
11-Nov 25 . AreaA Tape/FIoatWaIIs 24 Nov25,
13-Nov25 | AreaA Two! Slde Walls; 19—Nov25
25—Nbv25 - AreaA - ane1st Coat VVaII$ 03- Dec—25
r B o/ 15-dan-26 Area AMechanlcaI
08-Jan-26 | SetAHU 1 AutopsyArea 09 Jan-26
; 12-Jan-2§ 1} Te-;n AHUA1 Mechanlca[ Piping, 15—Jan-26,
# ‘25 Mar-26, 'Coolers
— 11-Feb 26, Maln Cooler
‘ 10-Nov-25 0 Maln Cooler - Electncal Termrnaton 12-Nov-25 ‘ ‘ ‘
| | | | 5-Dec-25 I | Main Cooler - Celllng&WaIIs QS—Jan-26 | |
‘ 29—Jan-26 :] Maln Cooler - Doorlnstallatlon 11-Feb 26,
! ! ! ! ! 29-,Jan-26 ﬁ] Main Cooler Equlpment Plaoement 04 Feb- 26, | !
| | | | | 05-Feb-26 | I Main Cooler- Controls Termination, 06-Feb-26, |
1 1 1 1 1 : — 25-Mar26,‘ Decomp Cooler ! !
| | | | | 29-Jan-26 _ Decomp CooIer Ceiling &Wals 11-Mar26 |

112-Mar—26“ . Decomp Clooler- Doqr Installatlon, 25-Mar—?6,

2] O[] 21 2T O 2] 3O 2] 2L O T 2[00 2] 3[T 2L 2[ O 1] 2 O[O T2 O[O T 2 2T O] 11T 2[0] T 1] 3O T2[ 2T O[] T2[O[O[ 1T 2[ O[T 22013
— |
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#

76
77
77
77
77

W[N] =]|O| ©

77
77
77
77
77
77
78
78
78
78
78
78
78
78
78
78
79
79
79
79
79
79
79
79
79
79
80
80
80
80
80.
80
80
80
80
80
81
81
81
81
81
81
81

DOV OC|O|O| N[O R[N 2| C|O|O| N[O BR]|W|IN|=2|C|lO[O| N[O R|W|N||OC|lO|®|N|O|O]| N

' Activity ID Activity Name Start Finish Remaining| Total Float P29 2026
Duration Juy [ August | S [ October| N | D January F March | Aprl | May | June [ July August | S | October
________ 2T0 1] 2[2] O] 1] 112] 3] O 1] 2[2] O] 7[ 7] 2[0] O] 1] 2] 3] 0] 7] 2] 2] O] 1] 1] 2| O[0] 1[ 2| O] O] 1 2] 2] O] 1] [ 2[O] ] 11 2] 3] O 1] 2[ 2] O] 7] 1] 2 0101112[31011[2[21011[1[:
B50320 Decomp Cooler - Equipment Placement 12-Mar-26 18-Mar-26 5 22| ‘ ‘ ‘ ‘ ‘ ‘ 1124 Mar26 [ Decomp Cooler Equment Plaoement 184 Mar26 ‘ ‘
B50350 Decomp Cooler - Controls Termination 19Mar-26  20-Mar26 2 22| | | | | | 19Mari26 1 Decomp Cooler - Controls Terminaton, 20-Mar-26, |
B50360 Decomp Cooler - Electrical Termination 19-Mar-26  20-Mar-26 2 22 ié&\’n’a{rléé’"i"bjééc;r}ipifébbié}’Elﬁe’étﬁfcéi ’Té’ﬁﬁlhé’ﬁéh’éidi\hé}’éé ””””””””””””””
Hard Ceiling OH 03-Nov-25 28-Jan-26 58 40| ! ! v———v 28-Jan-26 Hard Celllng OH ! !
A3950 AreaA - HC - Insulate Mechanical Piping ~ 03-Nov-25  14-Nov-25 10 9! | 03-Nov-25 HEE AreaA-HC - Insulate Méchanical Piping, 14-Nov-25, | | | | |
A4060 AreaA - HC - OH Duct Insulation 03Nov25  14-Nov-25 10 34| : : 03Nov-25 |EEE AreaA- HC -/OH Duct Insulation, 14-Nov-25, | : : : : :
A3960 AreaA - HC - Fire Caulk all Fire Rated Wall | 20-Nov-25 | 24-Nov-25 3 39| | | 20Nov25 B AreaA-HC - Fire Cauk all Fire Rated Walls, 24-Nov-25,
A3980 Area A - HC - Vaughn OH Inspection/Corre | 25-Nov25 | 03-Dec-25 5 B80T éélNE\} éfsmfifﬁéé}&"’ﬂéf\}éughﬁ OH iﬁéb’e’c’tub}{/’é&}ré’c’tidﬁé’bé’-b’éé’éé""'"""} ””””” I
A4010 Area A - HC - Frame Hard Ceilings 25Nov-25 12-Dec-25 12 40|: ! ! ! 5-va-25 _ AreaA HC - Frame Hard Ceilings, 12-Dec 25,‘ 3 ! ! ! !
A3990 Area A - HC - CoB OH Inspection/Corectic | 04-Dec25  10-Dec25 5 38! | | | 04-Dec:25 M AreaA-HC - CoB OH Inspection/Cotrections, 10-Dec-25, |
A4020 Area A - HC - Hang Hard Ceilings 15-Dec25 | 30-Dec25 10 40|: ! ! ! i 15-Deo-25 B AreaA - HC - Hang Hard Ceilings, 30-Dec-25, i ! ! ! !
A4030 Area A - HC - OH Electrical Trimout 15Dec25  18-Dec-25 4 44| | | | | 15Dec25 W AreaA-HC - OH Electrical Timout, 18-Dec-25,
A4480 Area A - HC - OH Mechanical Trimout 15Dec-25  18-Dec-25 4 A4l 001 [ 15Dec25 B ’}&{‘éé’/&"l-’i’cméi-i i\hé’chTéﬁubé]’fr{r{qut’ ’{ébé&éé ””””””””””””””””””””””””””””””””””
A4050 Area A - HC - Tape/Float Hard Ceilings 31-Dec-25 16-Jan-26 12 40| ! ! ! ! 314Deo-25 _ AreaA HC - 'lépe/FIoat Hard Celllngs 16—Jan-26 ! ! !
A4120 Area A - HC - Paint Hard Ceiling 19Jan-26  26-Jan-26 6 40|, © 19Uan26 I ‘AreaA HC - Paint Hard Cemng 26-Jan-26,
A4040 Area A - HC - OH Fire Protection Timout | 27-Jan-26 28-Jan-26 2 40| 27-Jan-26 I AreaA- Hc OH Flre Protectlon Trimout, 28-Jan-26 ! ! !
Suspended Ceiling OH & Buildout 10-Nov-25 18-Dec-25 27 41 ! ! ! * 18—Deo—25 Suspended Ceiling OH & Buﬂdout ! ! ! !
A4110 AreaA -SC - Frame Suspended Ceilings | 10-Nov25 | 17-Nov-25 6 ofl o [ ibNBQés | Areé A -SC - ’F’ré’rhé’ Suspended Ceilings, 17- N’é\}-’éé’ Ty - L - - -
A4070 Area A -SC - Insulate Mechanical Piping 17-Nov-25 02-Dec-25 10 9l ! ! 474 Nov—25 - AreaA-SC Insulate Mechanlcal Plplng, 02-Dec- 25 ! ! ! ! !
A4130 Area A -SC - OH Electrical Timout 18Nov25  20-Nov-25 3 46| | | | 18Nov:25 [ AreaA-SC - OH Electrical Timout, 20-Nov-25, | | | | | |
A4140 Area A -SC - OH Fire Protection Trimout 18-Nov-25 19-Nov-25 2 60| 18-Nov-25 [ AreaA -SC - OH Fire Protectlon Tnmout 19- Nov-25
A4150 Area A -SC - OH Mechanical Trimout 18-Nov-25 21-Nov-25 4 58 18-Nov-25 ] AreaA -SC-OH Mechanlcal Tnmout 21-Nov-25 ! ! ! !
A4080 Area A -SC - Fire Caulk all Fire Rated Walls | 25-Nov-25  01-Dec-25 3 8l - L | 25Nov25 W ’A’réé’A?sIC’ -Fire Caulk all Firé Rated Wlls, 01-De¢-25, | [ o - S
A4090 Area A -SC- Vaughn OH Inspection/Comeci | 10-Dec-25 16-Dec-25 5 14 ! 10-Dec 25 W AreaA -SC- Vaughn OH Inspectlon/Correctlons 16-Dec- 25 ! ! !
A4100 Area A -SC - CoB OH Inspection/Cormectior | 17-Dec-25 18-Dec-25 2 -14 ! 17-Dec-25 [} AréaA -SC - CoB OH Inspectlon/Correctlons 18-Dec-25
Wiring 16-Oct-25 07-Nov-25 17 ol : |y 07-Nov-25, Wiring : : : : : ‘ ‘ ‘ ‘
A#170 Area A - Pull Controls Wiring 16-0ct25  21-Oct-25 4 13| | 16:0ct25 [ AreaA-Pull Controls Wiring, 21-Oct-25, |
A4180 Area A - Pull Security Cabling 30-Oct-25 04-Nov-25 4 sl éb}dci 25 ’t]’ ’A}éé’Aj Pull éé’c’d‘rity(’:’éblir%{;’ 04Nov25, 1 L
A4190 Area A - Pull Electrical Branch Wiring 30-Oct-25 07-Now-25 7 ol 30:0ct-25 - AreaA Pull Eleqtncal Branqh Wiring, ¢7 Nov- 25
A4200 Area A - Pull Fire Alam Cabling 30-Oct-25 06-Nov-25 6 1 30~30ct—25 E] AreaA Pull Fire Alarm Cabling, 06- Nov 25,
A4280 Area A - Pull Data Cabling 30-Oct-25 04-Nov-25 4 3| 30:0ct-25 E] AreaA - Pull Data! Cabllng O4—Nov 25, ‘ ‘ ‘
Finishes 20Nov-25  31-Mar-26 89 20|, | L p————— o 26 Flnlshes
A5060 AreaA - Install Fire Extinguisher Cabinets ~ 04-Dec25  08-Dec25 3 0[] S [ L d4bé£ 25 Ef Area A - Install Fife Extinguisher Cabints, ’débéc’ 25 o . o
A4210 Area A - Final Paint Walls 02-Mar-26 09-Mar-26 6 36| 02aMar 26 - AreaA Final Palnt Walls, 09 Mar26
A4450 Area A - Set Plumbing Fixtures 02-Mar-26 06-Mar-26 5 -12 02~Mar 26 I AreaA Set Plumblng letures 06-I\/Iar726,
A4220 Area A - BAS Tiimout 10-Mar26  12-Mar-26 3 29|: 10Mar-26; B AreaA-BAS Timout, 12-Mar-26, |
A4230 Area A - Fire Alam Device Trimout 10-Mar-26 12-Mar-26 3 -16 10-Mar 26 ] AreaA Fire Alam1 Device Trimout, 12—Mar 26,
A4240 Area A - Security Timout 10-Mar26  12-Mar-26 3 sl 10-Mar- éé{ 1 AreaA- Security Timout, H‘E-i\)lé?éé ”””””””””””””””””””””””
A4250 Area A - Electrical Trimout 10-Mar-26 23-Mar-26 10 36| ﬂO—Mar 26 . AreaA EIectncaITnmout 23-Mar -26,
A4270 Area A - Signage Install 10-Mar-26 11-Mar-26 2 -15 ‘IO-Mar 26 | AreaA Slgnage Install, 11-IVIar 26,
A4260 Area A - Install Doors & Hardware, Tie-in Se | 16-Mar-26 27-Mar-26 10 32| f 16-Mar26 Bl ArcaA- Install Doors & Hardware Tie-in Secunty, 27—Mar 26,
A5230 Area A - Touchup Final Paint 25-Mar-26 31-Mar-26 5-Mar 26 - AreaA - Touchup Flnal Paint, 31-Mar26, !
!_ | | ye——y (3\lar26, Flooing .
A5320 Area A - Bead Blast 29-Jan26  03-Feb-26 4 0l ! ! ! ! ! 29-,Jan-26 ! AreaA'- Bead Blast 03-Feb- 26 3 ! 3 ! !
A5350 Area A - Install Strips/Float(Slope) 04-Feb26  09-Feb-26 4 40| 04-Feb 26 B AreaA - Install Strips/Float(Slope), 09-Feb-26, |
A5360 Area A - Mix/Pour Terrazzo 10-Feb-26 13-Feb-26 4 40|, : : : : : 10-Feb 26 B AreaA-Mix/PourTerrazzo, 13-Feb-26, : : : :
A5370 Area A -Terrazzo Cure Time 16-Feb26 20-Feb-26 5 40| | | | | | 16Feb26 M AreaA-Tertazzo CureTime, 20-Feb26, |
A5380 Area A - Grind/Polish Terrazzo 23-Feb26 | 25-Feb-26 3 ol o L L b [ o ééfliéb’éé’"i AreaA ’eﬁha’/%’n’sh ;le;reﬁzzidiégliebi 26, - - S




3180 - BCMEO - 2025.07.03 JB Schedule Print 09-Jul-25 06:48
# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March | Aprl | May | June [ July August | S | October
________ 2[0T 1] 2[2] 0[] 112] 3[ 0] 7] 2] 2 O] 7] 7] 2] 01 O] 7] 2] 3[0] 71 2] 2[ O] 7] 7] 2] O]0[ 7] 2] 0] 0] 7] 2] 2]0] 1 7] 2[0] 7] 11 2] 3[0[ 7 [2[2[0[1[ 1|2 [ O[] 2[3[ O[] 2] 2[0] T[] 2
817 A5390 Area A - Seal Terrazzo 26-Feb-26 27-Feb-26 2 40(: 1 1 1 1 1 ‘ 26-Feb -26 I AreaA - Seal Terrazzo 27-Feb 26 1 1
818 A5280 Area A - Install Sheet goods/Carpet 02Mar26 | 13-Mar26 10 32| 02Mar26 [ AreaA - Install'Sheet goods/Carpet 13-Mar-26]
819 A5290 Area A - Seal Concrete 10-Mar26  12-Mar-26 di : : : : | 10-Mar-26; B AreaA - Seal Concrete, 12—Mar 26, | | : :
!—1 fffffffffffffffffffffffff V— e Gk
821 Wal Hung Casework 20Nov25  10-Dec25 8| | | | Wy 10-Dec-25, Wall Hung Casework ‘ | | | | |
822 A1630 Area A - Wall Hung - Assemble Casework  20-Nov-25 | 25-Nov-25 4 4| : : ! 20-N0\1 25 M AreaA-Wall Hung - Assemble Casework, 25- Nov—25‘ : : : : :
823 A1640 AreaA-Wal Hung - Mount Case Work | 04-Dec:25 | 10-Dec-25 5 8! 04-Dec25 (M AreaA-Wal Hung Mount Case Work, 10-Dec-25 |
824 Stand Alone Casework 16-Mar26  24-Mar-26 7 29| | | | | i V=¥ 24-Mar-26, Stand Alone Casework | i
825 A4410 Area A - Stand Alone -Assemble Casework | 16-Mar-26 19-Mar-26 4 29| ! ! ! ! ! ! ! 16-Mar26 B ArcaA- Stand Alone - Assemble Qasework, 1‘9 -Mar-26, !
826 A4420 AreaA - Stand Alone - Install Casework ~ 20-Mar26 | 24-Mar-26 3 I o 3"”b’-i\ilér’ié"’i’Kré’a’K"s’t%’r{cibllbh’e’1]h§téi|’éélsé’v§/6r1{’é21’4\n”ér’2’6"”T"”"T ””””
827  Electrical Room/IT 09-Oct-25 13-Jan-26 64 15| ! ! i v_v 13-Jan-26, Electrical Room/IT ! ! ! ! ! !
828 Electrical Room 13-Jan-26 ﬁ 13—Jan-26 Electncal Room
829 A5070 Roughin ELEC Walls 09-0ct-25  13-Oct-25 | 3 15|, ‘ rog Oct 25r O Roughin ELEC Walls, 13-Oct-25, 1 | ‘ ‘ ‘ ‘ ‘ ‘
830 A5090 CoB & Vaughn Coverup Inspections 14-Oct-25 14-Oct-25 1 15[ 14-0ct-25 | CoB & Vaughn Coverup Inspectlons 14-Oct- 25
831 A5100 Hang Dry Wall 15-Oct-25 16-Oct-25 2 15 }""""’3"""""3“’iélé’ci-’zfém[’]"Héﬁgjbry’ii\/éh"{éb&-’z’é ””””” e A I
832 A5110 Tape/Float Walls 17-Oct-25 20-Oct-25 2 15]: : . 17-0ct25 O Tape/Float Walls, 20-Oct-25, : : : : 3 ‘ ‘ ‘ ‘
833 A5120 Prime 1st Coat 21-0ct25  21-0ct25 1 15|, | . 210ct25 | Prime 1stCoat, 21-0ct-25, | | | | | | | | |
834 A9430 Install ATS1 28-0ct25  29-Oct-25 2 1|, . 280ct25 I Install ATS1, 29-Octi25,
835 A14730 Install ATS2 28-Oct-25 29-Oct-25 2 1] ! ! 28Joct 25 [ Install AT$2 29-Oct25, ! ! ! ! ! ! ! ! !
836 A14720 Install Transformers 24Nov-25  25Nov-25 2 sl A [ 4-’No’v’-é’5’ I Install Tansformers, 25Nov-25, [ o o [ o S o
837 A5080 Install EH1 Panel & Breakers 18-Dec-25 18-Dec-25 1 23 | 18-Dect ?5 | InstaII EH1 Panel & Breakers 184 Dec 25, :
838 A9420 Install MDP Main Panel & Breakers 18-Dec-25 18-Dec-25 1 23] ! ! ! 18-Dec25 | InstaII MDP Maln Panel & Breakers 18-Dec-25 ! ! ! ! !
839 A80290 Install Branch Panel Enclosures 18Dec25  19-Dec-25 2 24| . 18Dec25 1 Install Branch Panel Enclosures, 19-Dec-25, |
840 A80310 Teminate Branch Panels & Breakers 22-Dec-25 22-Dec-25 1 24 ! ! ! 22-Dec25 | Termlnate Branch Panels & Breakers 22-Dec 25, ! ! ! !
841 A80320 Temninations to FCUs Complete 23-Dec25  31-Dec-25 5 a8l ’2’3’-6&:-’2’5’ [ Teminations ’tbfl?clj;éb’rhb’léié’ 31-De¢25, . .
842 A80300 Pull Wire from Main Distribution to AHU 12-Jan-26 13-Jan-26 2 ‘ 1 ‘ ‘ 12-Jan-26 0 Pul Wre from: Maln Dlstnbutlon to AHU 13~ Jan-26 ‘ : r
843 IT Room !_ ﬂ 12- Nov 25, 1T Room ; ! ! !
844 A5270 Roughin IT Walls 09-0ct25  13-Oct-25 3 51 ‘ 09-Oct- 25 O Roughin IT Walls, 13-Oct-25, ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
845 A5400 Hang Drywall IT Walls 14-Oct-25 15-Oct-25 2 ! 3 14-Oct- 2‘5 1 Hang Drywall {T Walls, 15-Oct-25,
846 A5410 Tape/Float IT Walls 16-0ct25  17-Oct25 2 | 160ct25 1 TapefFloatITWalls, 17-Oct25, Lo
847 A5420 Prime 1st Coat IT Walls 20-0ct25  20-Oct-25 1 3 20-0ct25 | Prime 1st Coat IT Walls, 20-Oct-25,
848 A5130 Overhead Elect to Server Racks 21-Oct-25 23-Oct-25 3 42 21-Oc:t—25 0 Overhead EIect to Server Racks, 23-Oct 25
849 A5160 Install Security Panels 21-Oct-25 27-0ct-25 5 5 21-Oc:t—25 O InstaII SeCunty Panels 27-Oct- 25
850 A5170 Install Blower Coil Unit System 21-Oct-25 22-Oct-25 2 7| ! ! 21-0ct-25 1[0 InstaII Blower Coil UnitSystem, 22-Oct 25, ! ! ! ! ! !
851 A5180 Install IT Cable Tray 230ct25 | 23-Oct-25 1 7 T | 2306t25 | InstallIT Cable Tray, 23-Oct25, | A [ [ [ R T T
852 A5150 Install Server Cabinets/Racks 24-Oct-25 27-Oct-25 2 42| 24-0ct25 0O !Install Server Cabmets/Racks 27 Oct-25, !
853 A5430 Patchin Owner Provided Switch 11-Nov-25 11-Nov-25 1 32 11-Nov-25 | Patchln Owner Prowded SW|tch 11-Nov-25
854 A5440 Network Live 12-Nov25  12-Nov-25 1 32| | 12Nov25 | Network Live, 12-Nov-25, |
855 Fire Pump 20-Nov-25 26-Nov-25 5 61| ! W 26-Nov- 25 Fire Pump
856 [] As330 Set Fire Pump 20Nov25  26-Nov-25 5 61| | 20Nov-25 [ SetFire ’Fiirh’piféé’-N’di\}-’z’é e e
857 Autopsy Equipment 27-Jan-26 27-Mar-26 44 40| ! ‘ ‘ : : ‘ — 27-Mar- 26 Autopsy Equment ! ! r
858 B50770 Autopsy CarmierAssembly & Placement ~ 27-Jan-26 | 23-Feb-26 20 21| . 27-an26 Autopsy CamerAssemny & Plagement, 23-Feb-26, |
859 B50780 SS Autopsy Tray Assembly & Placement | 27-Jan26  23-Feb-26 20 21| 27-Jan-26 NN 'SS Autopsy Tray Assembly & Placement, 23-Feb-26, | r
860 B50790 BARIATRIC AUTOPSY CARRIER WITH S | 27-Jan-26 23-Feb-26 20 21| ! ! ! ! ! 27-Jan-26 _ 'BARIATRIC AUTOPSY CARRIER WITH STAINLESS'STEEL TRAYAssemny & Placq
861 B50800 4-TIER RACKING SYSTEM (\WITH CASTE | 27-Jan26 23-Feb-26 20 20 27-Jan-26 NN 4-TIER RACKING SYSTEM (WITH 6A§féiié}As’s’ér}{tilfyé’éiéééﬁ{éhi 23Feb26,
862 B50820 OVERHEAD CADAVER LIFTAssembly & | | 27-Jan26  23-Feb-26 20 21]: : : : : : 27-Jan26 [ OVERHEAD CADAVER LIFTAssembly & Placement, 23-Feb-26; :
863 B50830 HYDRAULIC CADAVER LIFTAssembly & | 27-Jan26 | 23-Feb-26 20 21| © 27-Jan26 [EEEEEEE HYDRAULIC CADAVER LIFT Assembly & Placement; 23-Feb-26, |
864 B50750 Backdraft Autopsy Station Assembly& Placi | 02-Mar-26 | 25-Mar-26 18 38|, 02Mar-26 |EEEEEE Backdraft Autopsy Station Assembly& Placement, 25-Mar-26, |
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# ' Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March April May June | July August | S | October
________ 21011[2[2[0[1[1[2[3[0[1[2[2[0[ 1[1[2[0[0[1[2[3[0[1[2[ T[] 7{2[ 0[0] 7] 2] 0] O[ 1] 2] 2] 0] 11 1[ 2[0] ] 112] 3] 0] 1[2] 2] 0] 7] 7[2[ O] O] 7] 2] 3[ O[ 1] 2] 2[ O] 7] 7] 2
865 B50760 Downdraft Autopsy Station x2 Assembly & ' 02-Mar-26 27-Mar-26 20 40(: ‘ ‘ ‘ 024Mar-26 _ Downdraft Autopsy Station x2 Assembly & Placement; 27-Mar-26,
866 B50810 RECESSED FLOOR SCALE Assembly &F | 02-Mar26  27-Mar-26 20 |l T T T [ [ o 02Mar26 NN iéEC’EééEb’#Léb’RT’S’C’ALEAs’s’e’rhb’ly’éﬁa}:’e’r}{éﬁt’ 27-Mar- éé ””””
867 B50840 STEAM KETTLE Assembly & Placement 02-Mar-26 27-Mar-26 02wMar 26 _ STEAM KE'I'I'LE ASSEmny & Placement 27-Mar 26,
868 OFOI Autopsy Equipment _ v—v 06-Mar 26, OFOI Autopsy Equment
869 B50850 LODOX -Assembly & Placement '23-Feb26  06-Mar26 | ol 3 ‘ ‘ 3 ‘ | 23Feb26 MM LODOX-Assembly & Placernent, 06-Mar-26, ‘ r 3
870 B50860 LODOX Control Station -Assembly & Place | 23-Feb-26 06-Mar-26 10 30| : : : : ! | 23Feb26 W LODOX Control Station - -Assembly & Placement, D6-Mar- 26, :
871 B50870 LODOX Generator -Assembly & Placemen | 23-Feb-26 | 06-Mar-26 10 sof| " 23Feb26 EEE LODOX ééhéréié?A’s’s’e’r’ﬁt;lyé{biééé%éh’t’bé]\hé}ié .
872 Area B 19-Sep25  10-Apr26 14 v—v 10~ Apr 26, Area! B | |
873 Area B Pre Dry-in Scope g_ # 23-Dec 25, Area B Pre Dry-in Scope
874 19-Sep-25  23-Dec-25 1| 3  —————— 3,625, OH | 1 3 | | | | |
875 A4610 Area B - Overhead BAS Rough-in 19-Sep-25  09-Oct-25 15 35| | 19-Sep25 [ AreaB-Overhead BAS Rough-in, 09-Oct-25, : : i i i i i
876 A4430 Area B - Overhead Ductwork - Tunk Areal  25-Sep-25  15-Oct-25 15 56[| | 258ep25 [ AreaB-Overead Ductwork- Tunk: Area B, 15-0ct25, | . | o I
877 A4440 Area B - Overhead Mechanical Main Piping | 03-Oct-25 23-Oct-25 15 3l 03-Oct25 |1 Area B - Overhead Mechanical Main Piping; 23-Oct-25, : : : : : :
878 A4470 Area B - Overhead Plumbing Piping 03-Oct-25 23-Oct-25 15 41| ! OS-Oct 25 :] Area B- Overhead Plumblng Plpmg 23-Oct~25 ! ! ! ! ! !
879 A4460 Area B - Overhead Elect/FA/Tele RI 07-Oct25  27-Oct25 15 5 07-Oct-25 | [ | Area B - Overhead Elect/FA/Tels RI, 27-O¢t 25, |
880 A4500 Area B - Test Ductwork Trunk Line 16-Oct-25 17-Oct-25 2 56| ! ! 16-Oct- 25 I Area B - Test Ductwork Trunk Line, 17-Oct-25,’ ! ! ! ! ! ! !
881 A5460 Area B - Overhead Ductwork Branches 20-Oct-25 24-Oct-25 5 se| T - 200ct25 O Aréé B-Overhead Ductwork Branches, 24-0ct25, [ D [ A T A
882 A4600 Area B - Test Mechanical Pipng 24-0ct25  28-Oct25 3 3| . 240ct25 [ Area B - Test Mechanical Pipng, 28-Oct-25,
883 A4490 Area B - Overhead Fire Protection 29-Oct-25 18-Nov-25 15 18! ! ! 29aoct 25 [: Area B- Overhead Fire Protectlon 1 18-Nov- 25 ! ! ! ! ! !
884 A5210 Area B - Overhead Ductwork Insulaon ~ 03Nov25 | 07-Nov-25 5 51|, | | 03Nov-25 | Area B-Overhead Ductwork Insulation, 07-Nov-25, | | | | | |
885 A4590 Area B - Pressure Test Fire Protection 19-Nov-25 25-Nov-25 5 18] : ! 19—Nov—25 I Area B - Pressure Test Fire Protection, 25-Nov-25, :
886 A5190 Area B - Overhead Cable Tray 10Dec25  23-Dec:25 10 Azl T o [ 10Dec25. W AreaB-Overhead Cable Tray, 23Dec 25, . [ T o
887 Wals 25Sep-25  14Nov-25 37 16| e—y 14-Nov-25, Walls | | | 3
888 A4510 Area B - Layout Walls/Install Top Track 25-Sep-25 26-Sep-25 2 16| ! 25- Sép-25 I AreaB- Layout WaII$/In stall Top Track, 26- $ep-25 | | ! ! ! ! ! !
889 A4530 Area B - Frame Walls & Instal HVl Door Fr: | 29-Sep-25 10-Oct-25 10 -16 29- Sep—25 - Area B Frame Walls& Instal HM Dobr Framesr 1 O-Oct-25
890 A4540 Area B - Rough-in In-wall Electrical 13-Oct-25 31-Oct-25 15 -16]: : | 13-Oct-25 HEEEE Area B -Rough-n In-wall Electrical, 31-Oct-25, | : : : :
891 A4550 Area B - Rough-in In-wall Plumbing 130ct25  31-Oct25 15 asl| T | ’ié'bét’és’"i’ AreaB- R’ddghlrh’ iﬁ%&éilﬁﬁn&b]ﬁ@ 310ct2s, | [ A [ T T I
892 A4560 Area B - Rough-in In-wall Duct? 13-0ct25  31-Oct25 15 16| | 13-Oct25 B Area B -Rough-in In-wall Duct?, 31-Oct-25, | | | | | |
893 A4570 Area B - Rough-in In-wall Data/Telecom/Cc | 13-Oct-25 31-Oct-25 15 16| ! ! 13-Oct-25 - Area B - Rough—ln |n—\Na|| Data/TeIecom/ControIs/FA/Secunty, 31-Oct 25,
894 A4580 Area B - Install In-wall Blocking 13-Oct-25 14-Oct-25 2 -3 13-Oct- 25 | Area B- InstaII In-wall Blocklng, 14—Oct 25, ‘
895 A4620 Area B - Vaughn Wall Cover-up Inspec/Cor | 03-Nov-25 07-Nov-25 5 16| : 03-Nov25 'H AreaB- -Vaughn Wall Cover- -up Inspec/Correctrons 07-Now4 25
896 A4670 Area B - One-side walls 03-Nov-25 | 05Nov-25 3 a2l 0 é’NE{v’ée "8 Area B - One-side walls, 05- i\idr}’éé ””””””””””””””””””””””””””””””””””””””””””””””””
897 A4650 Area B - CoB WallCoverup Inspection/Cor | 10-Nov-25 14-Nov-25 10 Nov- 25 ] Area B-CoB VVaII Cove mp Inspectbn/Co necﬁons 144 N0v 25,
898 Area B Dry-in Scope _ ! w 10- Apr 26, Area! B Dry-in Scope
899 Hard Ceiling OH 03Nov25  27-Jan-26 — 27—Jan-26 Hard Ceillng OH
900 A4680 Area B - HC - Insulate Mechanical Piping 03-Nov-25 05-Nov-25 3 53| 03—Nov 25 '0 Area B-HC - Instlate Mechanical Plplng 05-Nov:25,
901 A4690 Area B - HC - Fire Caulk all Fire Rated Wal | 24-Nov-25 | 25-Nov-25 2 sl T [ 24Nov-25 1 AeaB- ’H’é’ Fire Caulk all Fire Rated Walls 25Nov-25, & [ T o
902 A4740 Area B - HC - Frame Hard Ceilings 26-Nov-25 02-Dec-25 3 39 26-Nov-25 E] Area B - HC Frame Hard Cerllngs 02-Dec-25
903 A4710 Area B - HC - Vaughn OH Inspection/Corre | 03-Dec-25 05-Dec-25 3 39| ! 03-Dec25 0 Area B HC - Vaughn OH Inspectlon/Correctlons 05 Dec—25
904 A4750 Area B - HC - Hang Hard Ceilings 03Dec25  04-Dec25 2 139, 3 03-Dec:25 |1 Area B-HC - Hang Hard Cilings, 04-Dec-25,
905 A5470 Area B - HC - Tape/Float Hard Ceilings 05Dec25  10-Dec-25 4 139|: : 05Dec25 | O Area B -HC - Tape/Float Hard Ceilings, 10-Deci25,
906 A4720 Area B - HC - CoB OH Inspection/Correctic ' 08-Dec25  10-Dec25 3 | 6}3’-ijé<’:-’2’5’J"[’1’ ’A}éé"é"’H’é"66[3’6H’|Hsfpiéét]6h’/6c;r’ré&|bh’sf 10Dec25,! . I
907 A5140 Area B - HC - Paint Hard Ceilings 19-Jan26  21-Jan-26 3 30|, . 19an26 B Area B-HC - Paint Hard Ceilings, 21-Jan-26
908 A4T60 Area B - HC - OH Electrical Timout 22-Jan-26 26-Jan-26 3 4 ! ! ! j ! 22—Jan-26 O Area B- HC OH Electncal Tnmout 26-Jan-26 3 ! ! !
909 A4770 Area B - HC - OH Fire Protection Timout | 22-Jan-26 | 26-Jan-26 3 17|, 22-Jah-26 O |Area B - HC - OH Fife Protection Trimout, 26-Jan-26,
910 A4780 Area B - HC - OH Mechanical Trimout 22-Jan-26 27-Jan-26 4 16]: : : : : | 22-Jan26 [ |Area B - HC - OH Mechanical Trimout, 27-Jan-26, 3 : : :
911 Suspended Ceiling OH & Buildout 03Nov25  13-Mar26 <) azl| v—————v 13-Mar-26, ’s’[;ébé}{déa’é’émhg’él-’r’é’éhild’ddt"3”"""”L""”"f ””””
912 [] A0 Area B - SC - Insulate Mechanical Piping ~ 03-Nov-25  12-Nov-25 8 of 03 Nov-25 |HEl Ared B -SC - Insulate Mechanical Piping, 12Nov-25, | | |
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# [Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration Juy [ August | S [ October| N | D January F March Aprl | May June | July August | S | October
________ 21011[2[2[0[1[1[2[3[0[1[2[2[0[ T[] 2]0T 0[] 2] 3[0] 71 2] 2] O[] 1{2[ O] 0] [ 2[0] O[] 2[ 2]0] 7] 7] 2[0] 1] 1]2] 3[0] 7 [2[2[0[1[ T2 O[O T 2] S[O[TT2[2[0[ T[T
913 A4800 Area B - SC - Fire Caulk all Fire Rated Wal | 24-Nov-25 02-Dec-25 5 3 ‘ ‘ 24-Nov 25 E] Area B < SC - Fire (,aulk all Frre Rated Wals 024 Dec-25 : :
914 A4830 Area B - SC - Frame Suspended Celings | 22-Jan26 | 06-Feb-26 12 30|, | | | | 224Jan26 - Area B - SC - Frame Suspended Cellmgs 06Feb26, |
915 A4810 Area B - SC - Vaughn OH Inspection/Corre | 09-Feb-26 13-Feb-26 5 -30(: :09 -Feb26: W Area B-SC - Vaughn OH Inspectlon/Correctlons 13-Feb426
916 A4820 Area B - SC - CoB OH Inspection/Comrectic | 16-Feb-26  20-Feb-26 5 o] H 1 ’é-’F’éB’éémi"Aréé’é’ "s’ci"éb’é ’dH’ iasb:e’a.’c;a/ca&e’e{.aﬁ; 20-Feb- ’:éé ””””””””” o
917 A4840 Area B - SC - Install Tile 23Feb26  27-Feb26 5 30|, | | | | | 23Feb26 M AreaB-SC - InstallTie, 27-Feb-26, ‘ r
918 A4850 Area B - SC - OH Electrical Timout 02-Mar26  13-Mar-26 10 30| : : : : : 02-Mar26 HEE Area B - SC - OH Electrical Timout, 13-Mar- 26, 3
919 A4860 Area B - SC - OH Fire Protection Trimout 02-Mar-26 06-Mar-26 5 -12 ! ! ! ! 02-Mar 26 I Area B SC - OH Fire Proteotron Tnmout 06-Mar- 26
920 A4870 Area B - SC - OH Mechanical Trimout 02-Mar-26 10-Mar-26 7 14| ‘ ‘ ‘ ‘ 02wMar 26 Wl AreaB-SC- OH MechaanaI Tnmout‘ 10-Mar- 26
921 Wals 06-Nov25  11-Dec25 24 ae|| . v——v ’iilb’éé-é’é’Wéhé””’"T""”"T"””"] ””””” o o o
922 A4640 Area B - Install Batt Insulation 06-Nov-25 | 10-Nov-25 3 42|, | 06-Nov-25 | B Area B- Install Batt Insulation, 10-Nov-25, |
923 A4700 Area B - Two Side Walls 17Nov-25 | 21-Nov-25 5 16, r . 17-Nov25 M Area B - Two Side Walls, 21-Nov-25, i i i i i i
924 A4730 Area B - Tape/FoatWalls 24Nov-25  04-Dec25 7 46| | | 24Nov-25 ﬁ Area B: Tape/Fbat\\alls, 04:Dec-25, |
925 A4880 Area B - Prime 1st Coat Wals 05-Dec25 | 11-Dec-25 5 16|, | 05-Dec25 | M AreaB-Prime 1st Coat Wals, 11-Dec25, | | | |
926 Wiring 03-Nov-25  02-Jan-26 40 Azl v——v "déljéﬁ’éé’\’/ifr{r{@m"""""””"ﬂ ””””” o . o
927 A4890 Area B - Pull Controls Wiring 03-Nov-25  06-Nov-25 4 19, | 03Nov-25 |0 Area B - Pull Controls Wiring, 06-Nov-25, |
928 A4910 Area B - Pull Electrical Branch Wiring 03-Nov-25 12-Nov-25 8 1| 03-Nov-25 [ Anea B - Pull Electncal Branch Wnng, 12- Nov-25 ! ! ! ! !
929 A4920 Area B - Pull Fire Alam Cabling 03-Nov-25 07-Nov-25 5 18 ! O?:»-Nov-25 ‘0 Area B Pull FlreAIann Cabllng 07-N0v 25, ! ! !
930 A5450 Area B -Pull Data Cabling 03Nov25  10-Nov-25 6 17| : 03-Nov-25 |0 AreaB -Pull Data Cabling, 10-Nov-25, : : : : :
931 A4900 Area B - Pull Security Cabling 26-Dec25  02-Jan-26 5 arll e éé’-ﬁéé’éé”’i ’ ’Ar’e’é’B"eiriré’e’ch}{t’y’éa’tilh{é’bé’-béhléé ””””” o o o
932 Finishes 12Dec25  10-Apr26 83 37|, | | P ————————————————— (). Apr 26, Frmshes | | |
933 A4660 Area B - Install Extinguisher Cabinets 12-Dec-25 15-Dec-25 2 -16]: 112Dec25 W Area B- InstaII Extrngursher Cabrnets 15-Dect 25 :
934 A4930 Area B - Final Paint Wals 19Jan26  23-Jan-26 5 37|, | 19Jan26 W AreaB- Final Paint Wals, 23-Jah26, | | | |
935 A4940 Area B - BAS Tiimout 26-Jan26  30-Jan-26 5 29|, ‘ ‘ | 26an26 W Area B-BAS Timout, 30~Jan-26, 3 3 3
936 A4950 Area B - Fire Alam Device Trimout 26-Jan26  30-Jan-26 5 200 ééljéhlz’é”’i’ Area B - "F[r’e’Aieir%ﬁ’bé\}.éé’rﬁr}{c}ai ’éb;jai{-éé ””””””””””””””””””” L
937 A4960 Area B - Security Timout 26-Jan26  30-Jan-26 5 29|, . 26-Jan26 W Area B-Security Timout, 30-Jan-26, |
938 A4970 Area B - Electrical Timout 26-Jan-26 11-Feb-26 13 -37|; 26-Jan-26 _ Area B- Electnt:al Tnmout 11-Feb-26 r
939 A4990 Area B - Signage Install 26-Jan26 | 27-Jan-26 2 26| | | | 26Jan26 1 AraB- $|gnage Install, 27-Jan-26, 3 |
940 A5310 Area B - Set Plumbing Fixtures 09-Mar26 | 13-Mar-26 5 47| 09-Mar26; B Area B - Set Plumbing Fixtures, 13-Mar26, |
941 A4980 Area B - Install Doors & Hardware, Te-n Se | 30-Mar-26 | 03-Apr-26 5 20 o BT ’Mé’r’z’é"’i’Ar’e’éé’]Hs&éilbb}iré&’H’éra}[véré’ﬁa;}{ ’s’ééiﬁty’ ’dé}&br’z’é"( ””””
942 Flooring !_ ; — 27-Mar- 26 Flooring !
943 A87080 Area B - Bead Blast 12Feb-26  13Feb-26 2 7| : | 12Feb26 1 Area B - Bead Blast, 13-Feb-26, :
944 A87090 Area B - Install Strips 16Feb26  16-Feb26 1 37| | 16Feb26 | AreaB- Install Strips, 16-Feb-26,
945 A87100 Area B - Mix/Pour Temrazzo 17Feb26  19-Feb-26 3 37|, | 17Feb26 B Area B - Mix/Pour Terazzo, 19-Feb-26, |
946 A87110 Area B - Temazzo Cure Time 20Feb26  25-Feb-26 4 s7f) e ébfﬁéb’éé’”i"}&ré’a”e"rér}éi’zb’c’dréi‘n}é’ ’ééfﬁéb’éé ”””””””””””””””””” o
947 A87120 Area B - Touch-up Terrazzo 26-Feb-26 04-Mar-26 5 -37 26-Feb -26 - Area B~ Touch-up Temrazzo, 04 Mar- 26
948 A87130 Area B - Seal Terrazzo 05-Mar-26 06-Mar-26 2 37|, : 05-Mar 26 |1 Area B Seal Terrazzo 06- Mar 26, f
949 A5000 Area B - Install Campet/ VCT 09-Mar-26 24-Mar-26 12 37 09-Mar 26 . Area B- InstaII Carpet/ VCT, 24-Mar 26,
950 A5300 Area B - Install Restroom Tile 09-Mar26  11-Mar-26 3 20|, 3 09-Mar26; B Area B - Install Restroom Tile, 11-Mar-26, 3
951 A5050 Area B - Install Base 25-Mar26  27-Mar-26 | 1 R R éélM’aiEéé”"l”A’r’e’é’B"]h’s’téiléééé"ér’Mé’r’z’é ”””””””””””””””” L
952 Millwork/Fumiture _ | Y—y 10- Apr 26, Mlllwork/Fumlture |
953 Millwork 23Mar-26  03-Apr-26 : : V=Y 03-Apr-26, Milwork : :
954 A5010 Area B -Assemble Millwork 23Mar26 | 27-Mar-26 5 37| | | | | | 23Mar26 B ' Area B -Assemble Milwork, 27-Mar-26, |
955 A5030 Area B - Mount Millwork 30-Mar-26 | 03-Apr26 5 32| 30-Mar26 B Area B - Mount Milwork, 03-Apr-26, |
956 Fumiture 23-Mar26  10-Apr26 15 |7 e o © 1 sy 10Apr26 Fumiure o o
957 A5020 Area B - Assemble Fumiture 23Mar26 | 27-Mar-26 5 37| 23-Mar26 B | Area B -Assemble Fumiture, 27-Mar-26, |
958 A5040 Area B - Place Fumiture 30-Mar-26 10-Apr-26 10 37| ! ! ! ! ! 3 30—Mar 26 - Area’ B Place Fumlture 10-Apr 26, !
959 "~ Area B Mechanical 20-0ct25  16-Jan-26 53 40| v———v 164Jan-26, Afea B Mechanical | | |
960 [] s« Flush Area A& Area B Mechanical Pping | 29-Oct25 | 04-Nov-25 5 3|, | 291Oct 25 [ FlushArea A&Area B Mechanical Pipirig, 04-Nov-25,
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# 'Activity ID Activity Name Start Finish Remaining| Total Float[P25 2026
Duration | August | S [ October | N D January F March Aprl | May June July August | S | October
________ 2[0[1[2[2[0[1[1[2[3[0[1[2[2[0[1[1[2[0[0[1[2[3[0[1[2[ TO[1[1[2[0[O[ 1] 2 0101112[21011[1[21011[112131011[2[21011[1|2 O] O[] 2[ 3[ O] 1] 2] 2[O[ 1] 1]
961 A5260 Set AHU-2 Office 08-Jan-26 09-Jan-26 2 40(’ 08-Jan-26 | 1 SetAHU-2 Office, 09-Jan-26, | ! !
962 A5490 Tie-n AHU-2 Mechanical Piping 12-Jan-26 16-Jan-26 ! ! ! ! 12-Jan-26 m Te~n AHU-2 Mechamcal Piping, 16-Jan-26 ! ! !
963 01-Aug-25 24-Apr-26 _ — 24-Apr 26, CX Start—Up
964 Start-Up 30-0ct25  03-Apr26 107 0| ! ! v—————v 03-Apr-26 Start-Up 3 !
965 HVAC 29-Dec25 | 03-Apr26 g_ ‘ 3 ‘ ; ‘ P——— (37pr-26, HVAC | 3 3 ‘ ‘
966 AP16720 Startup CHW & HW Pumps 29Dec25  29-Dec25 1 3| : : : ! 29 Dec—25 || Startup CHW & HW Pumps, 29-Dec-25, | | : : : :
967 AP16940 Startup Boilers 30-Dec-25 30-Dec-25 1 37): ! ! ! ! 30—Dec—25 I Startup Bollers 30—Dec 25, ; } ! ! ! !
968 AP17200 Startup Air Handling Units (AHU) 19-Jan26  20-Jan-26 2 10[, ‘ ‘ | 19Jani26 [ Startup Air Handling Units (AHU), 20—Jan-264 ‘ ‘
969 AP17400 Startup VAV & FCU 20-Jan-26 22-Jan-26 3 1| ! ! ! ! ! 20-Jan-26 o $tartup VAV & FCU, 22-Jan-26, | ! ! ! ! !
970 AP16700 Startup Chillers 26-Jan-26 26-Jan-26 1 19 | | 26-Jan-26 | 'Startup Chlllers 26-Jan-26 | 1 1
971 AP17340 Startup Exhaust Fans 02-Mar-26 04-Mar-26 3 -18]: ! ! l i l ! 024 Mar 26 1 Startup Exhaust Fans 04-Mar 26, i ! ! !
972 AP16760 BAS - Point to Point 13-Mar-26 19-Mar-26 5 29| ! ! ! ! 1 13-Mar- 26 | BAS Point to Point, 19—l\/lar 26, ! ! ! !
973 AP16710 Startup Medical Examiner Equipment 23-Mar-26 03-Apr-26 10 23 Mar 26 - Startup! Medical EXammer Equnpment 03-Apr -26,
974 Electrical 30-Oct-25 ! 3 ! v—————v 13-Mar-26, Electrical j ! !
975 AP16730 Startup ATS 1 30-Oct-25  05-Nov-25 5 7| ; ; 30:0ct-25 E] StartupATS 1, 05—Nov 25, ; ; ; 3 3 3 ; ;
976 AP16740 Startup ATS 2 30-Oct-25 05-Nov-25 5 57| I 30:0ct25 [ StartupATS 2,05-Nov-25, : 3 3
977 AP16750 Startup MDPs 18-Dec-25 26-Dec-25 5 19[: ! 18 Dec125 e Startup MDPs 26-Dec-25 ! !
978 AP17390 Startup Generator 13Mar26  13-Mar26 1 15|, | | | 13-Mar26 | Startup Generator 13- Mar 26, | |
979 Coolers 19-Mar-26 27-Mar-26 _ | | | | | | | N el 27-Mar26 Coolers ! 1 | | |
980 B50370 Main Cooler - Startup 19-Mar26  20-Mar26 2 2|, 19-Mar26 1 Ma|n Cooler Startup, 20 Mar- 26
981 B50380 Decomp Cooler - Startup 26-Mar-26 27-Mar-26 2 25| 26-Mar 26 | ! Decomp Cooler Startup, 27-Mar 26, :
982 Prefunctional Checklists 01-Aug25  03-Apr26 170 58| y———_————v 03-Apr-26 Prefunotlonal Checkllsts 3
983 Electrical 30-Oct-25 13-Mar-26 !_ | | P ——————— 13-Mar 26, Elet:tncal : | : :
984 AP28840 PFCsATS 1 - 1200A '30-Oct25 | 05-Nov-25 7| ! 30&Oct 25 tj PFCsATS 1- 12qu 05-Nov-25 ! !
985 AP28850 PFCsATS 2 - 100A 30-Oct-25 05-Nov-25 5 57| 3 30—Oct 25 O PFCsATS 2- 100A 05-Nov~25 3 3
986 AP28860 PFCs Main Distribution Panel (MDP) 29-Dec-25 05-Jan-26 5 19/ 29- Dec—25 E] PFCs Maln Dlstnbut|on Panel (MDP), 05-Jan-26
987 AP17470 PFCs Generator 12-Mar-26 13-Mar-26 ‘ 1 ‘ 1 1124 Mar26 ] PFGs Generator 13- Mar—QG ‘ ‘
988 HVAC 03-Apr-26 !_ — 03-Apr- 26 HVAC
989 AP17480 PFCs Hot Water Unit He ater 01-Aug25  04-Aug25 133 |-Aug-25 tl PFCs Hot WaterUmt Heater 04-Aug- 25 | | !
990 AP18380 PFCs Inline Pumps 22-Dec-25 30-Dec-25 5 40| ! r 22 Dec 25 [ PFCsnlihe Pumps‘ 30- Dec—25,
991 AP31020 PFCs Boilers 30-Dec25 | 30-Dec-25 1 37| ! ! 30—Dec 25 | PFCs Bollers 30 Dec 25,
992 AP18370 PFCs Air Handling Units 08-Jan-26 23-Jan-26 12 15(: 08-Jan—26 — PFCs Air Handllng Un|ts 23-Jan—26
993 AP17810 PFCs Chillers 22-Jan-26 26-Jan-26 3 22 3 3 22-Jah 26 O |PFCs Ch|IIers 26-Jan—26
994 AP17940 PFCs VAVs 22-Jan-26 22-Jan-26 1 16|’ ! ! 22-Jan-26 | PFCs VAVs, 22—Jan—26
995 AP18750 PFCs Exhaust Fans 04-Mar-26 04-Mar-26 1 -13), 04-Mar 26 1 PFCs Exhaust Fans 04-Marr26
996 AP18760 PFCs Medical Examiner Equipment 30-Mar26  03-Apr-26 5 8. 3 3 3 30- Mar 26 [ PFCs Medical Examiner Equlpment 03-Apr 26,
997 Coolers 16-Mar-26 | 27-Mar-26 _ ! ! ! ! | Wy 27.Mar26, Coolers 3
998 A86800 Main Cooler - PFCs 16-Mar26  20-Mar26 | 5 3 3 3 ' 16-Mar26 B Main Cooler- PFCs, 20-Mar-26, |
999 A86810 Decomp Cooler - PFCs 23-Mar-26 27-Mar-26 5 25| ! ! ! 23-Mar 26 B Decomp Cooler PFCs 27-Mar -26,
1000 Test and Balance (TAB) 06-Apr-26 15-Apr-26 8 35| | | | | v-v 15Apr 26, Test and Balance (TAB)
1001 AP29700 Test and Air Balance - 1st Pass Air 06-Apr-26 10-Apr-26 5 40| 06 -Apr- 26 | B Test and Air Balance 1st PassAlr 10—Apr -26, r
1002 AP29710 Test and Air Balance - 2nd Pass Water 13-Apr-26 15-Apr-26 3 35 1 13-Apr- 26 ] Test and Air Balance 2nd Pass Waler 15 Apr-26
1003 Functional Testing 16-Mar-26  24-Apr-26 | | — 4726, Functional Testing | :
1004 Electrical !_ 5§ ! ! ! ! ! ! ! 3 v——v 20 -Apr-26, Electncal 3 j ! !
1005 AP29770 Functional Testing Generator System 16-Mar26 | 17-Mar-26 1 164 Mar26 [} Fuhct|onal T%tmg Generator System 17- Mar—26
1006 AP29000 Functional Testing & Ekectrical Circut Verific | 24-Mar-26 20-Apr-26 6| : l I : : : : 24-lVIar 26 _ Functlonal Testlng & Electrrca Crrcut Venf|cat|ons 20-Apr 26,
1007 06-Apr-26 _3 ! ! ! ! — 24-Apr 26, HVAC ! !
1008 IW AP21090 Functional Testing Medical Examiner Equip | 06-Apr-26  07-Apr26 8l : : : : : : : oe -Apr-26 | | Functional Testing Medical Examiner Equrpment 07-Apr 26, |
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1009
1010
1011
1012
1013

1014
1015
1016
1017
1018
1019
1020
1021
1022
1023
1024
1025
1026
1027
1028
1029
1030
1031
1032
1033

[Activity ID

Activity Name

Start Finish Remaining| Total Float

2026

Duration

January

F March | Aprl | May | June [ July August | S | October

AP29020
AP23640
AP24090
AP21080
Coolers
A86820
I( A86830
Building Activation
AP29850
AP30040
AP30160
AP30080
AP30090
AP30130
AP30030
AP30190
Closeout
A87070
A86790
A86780
A87010
A86750
A1450
A86770
A86840

Functional Testing Air Distribution System -.

Functional Testing Chilled Water System
Functional Testing Heating Water System

Functional Testing Air Distribution System -.

Main Cooler - Functional Testing
Decomp Cooler - Functional Testing

Comissioning of Fire Alamm System
AHJ Plumbing Final Inspection
AHJ Testing of Fire Alarm System
AHJ Fire Sprinkler Final Inspection
AHJ HVAC Final Inspection
Integrated System Test

AHJ Electrical Final Inspection
AHJ Building Final Inspection

Final Cleaning -Site

Vaughn Final Inspection/Cormections
Owner Final Inspection

Final Inspection Cormections
Substantial Completion (No Float)
Float (Original - 32 days, Remaining 0)
Substantial Completion w/float

Final Completion

O[O[ 11 2[0[ 07 2[ 2[0] T[AT 2[01 7] 112 3[0] 71 2] 2[ O] 7] [ 2[ 0] 0] 7] 2] 3[ O] 1 2] 2[ O] [ 12

13-Apr-26 17-Apr-26
16-Apr-26 17-Apr-26
16-Apr-26 17-Apr-26
20-Apr-26 24-Apr-26

NN O

(@]

23-Mar-26  27-Mar-26

—?

U'IU'I

30-Mar-26 03-Apr-26

!—

13-Mar26  17-Mar-26 3 |
16-Mar26  16-Mar-26 1 7|l
18Mar-26 | 18-Mar-26 1 9|,
18Mar26 | 18-Mar-26 1 10
16-Apr26 | 16-Apr26 1 30
27-ApF26 | 28-Apr26 2 39
20ApF26 | 29-Apr26 1 39
30-Ap26 | 30-Apr26 1

2[ 0] 1] 2[2[ o[ 1] 1]2 3[ O] 1] 2] 2] O 1] 1] 2[ O] O] 1] 2] 3[ O 1] 2[
40| : : : : 1

35/
35|,

17-Mar-26 '23-Mar26 5 -8

13-Apr-26 17-Apr-26 5 37|

23-Apr-26 24-Apr-26 2 40|:

27-Apr-26 01-May-26 5 40|
01-May-26 0 40|

04-May-26  04-May-26 0 40|
04-May-26* 0 40|
29-Jun-26 0

of

[0[1] 1[2

13-Mar 26 ] Comlssmnlng of F|reAIarm System 17-Mar- 26,
! 16-Mar26 | AHJ Plumblng Flnallnspectlon 16-Mar26

13-Apr-26 M Functional Testing Air Distribution System -Area A, 17-Apr-26,
i 16-Apr-26 I Functional Testing Chilled Water Sy‘stem 17-Apr-26, |

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

16-Apr26 ] Functlonal T&stlng Heahng WaterSystem 17Apr26 ‘
20-Apr 26 W Functlonal TestlngAlr D|stnbut|on System Area B, 24-Apr -26,

H 03-Apr- 26 Coolers ‘ ; !

23-Mar 26 B 'Main Cooler Functlonal Teshng 27-I\l|ar-26 1
SO-Mar 26 I Decomp Cooler - Funct|ona| Testmg, 03-Apr -26, ‘

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| —y 30.Apr-26, BuildingActivation | | |

18-Mar 26 I AHJ Testing of Fire Alam System, 18-Mar-26, ! ! !
18- Mar-26 | AHJ Fire Sprinkler Final Inspection, 18-Mar-26;

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

16-Apr-26 | AHJ HVAC Final Inspection, 16—Aprr26
27-Apr26 1 Integrated System Test 28-ApF-26 !
29-;Apr-26 I AHJ Electncal Final Inspectlon 129-Apr- 26 t
30iApr-26 I AHJ Bunldlng Final Inspectlon SO-Apr 26,
# 29-Jun-26 CIoseout
174 Mar26 [} Flnal Cleaning -Site, 23 Mar-26,
13-Apr-26 ] Vaughn Final: Inspectlon/Correctlons, 17-Apr-26 !
‘ 23-Apr26 | OwnerFlnaIInspectlon 24-Apr26 ! ‘
27—Apr—26 l Final Inspectlon Correctlons 01-May—26,

0 Substantlal Completlon (No Float)

' ' '
********* R it Bl el e it Attt Bt Tl Tttt Bl el il i

04-May-26 !l Float (Onglnal 32 days, Remalnlng 0), 04-May—26‘
! 0 Substantlal Completlon w/float ‘
0 Final Completlon




