
BVSWMA, Inc.

Brazos Valley Solid Waste Management Agency



In 2023, the average statewide tipping fees charged 
by municipal solid waste landfills was $42.86 per ton.
_______________________________________________
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Twin Oaks Landfill Rates
Third party rate $32.00/ton

City rate $0/ton
The $0.00 City gate rate includes $1.63 fees

($0.94/ton TCEQ & $0.69/ton host fee)

Annual cost savings vs. gate rate
College Station ~75,000 tons/yr @$32.00/ton = $2,400,000 

City of Bryan ~66,000 ton/yr @32.00/ton = $2,112,000
$4,512,000/year

Annual cost savings vs. state average
College Station ~75,000 tons/yr @$42.86/ton = $3,214,500

City of Bryan ~66,000 ton/yr @42.86/ton = $2,828,760
$6,043,260/year



FY 2026 Budget Overview

• City Landfill rates remain $0.00/ton, net ($1.63/ton)
• Major FY 2026 capital expenses include heavy equipment replacement, 

roadway improvements, landfill expansion and debt service.

Proposed Approved
FY 2025 Budget FY 2026 Budget

Revenue $13,342,800 $13,454,000

Operating Expense $9,360,259 $9,827,514

Capital Expense $5,462,000 $4,643,000

Total Expense $14,822,259 $14,470,514



Load Count Comparison
2011 to 2025



Twin Oaks Renewables
In partnership with Morrow Energy

BVSWMA, Inc. collaborates with Morrow 
Energy to convert landfill gas into 
renewable natural gas.

Since beginning operation in December 2022, 
the Twin Oaks Renewables Gas Plant: 

-has sequestered enough carbon to offset 
306,897 acres of U.S. forest 

-the equivalent of carbon dioxide emissions 
from 703,469 barrels of oil and 34,187,952 
gallons of gasoline 

-produced enough energy to heat 8,908 
homes



Twin Oaks Expansion

The expansion was first made public in the 2002 Grimes County Host Agreement.

The permitting process is estimated to take 3 to 6 years.

The expansion will not result in any changes to the current landfill operations. 
-Same number of vehicles
-Same entrance/exit

The goal is to permit 30 million cubic yards of additional capacity.
~22,500,000 tons, 45 additional years capacity at 500,000 tons/yr  
~Doubles remaining airspace



The Innovative Acre
BVSWMA, Inc. partners with Leachate Management Specialists, LLC to implement a 
nature-based solution for managing leachate at the closed Rock Prairie Road landfill. 

The Phyto-Utilization System uses leachate to irrigate one acre of Vetiver grass on top of the site. 

This Natural System: 

-Reduces our carbon footprint

-Reduces costs associated with leachate disposal

-Creates new wildlife habitat

-Makes us a great neighbor! 

To date, this Phyto-Utilization system has processed more than 1.7 MILLION gallons of leachate!



Visit: twinoakslandfill.com/hhw for more information 

http://twinoakslandfill.com/hhw
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