COLLEGE STATION

INDEPENDENT SCHOOL DISTRICT

MEMORANDUM

To: Dr. Tim Harkrider, Superintendent %{
From: Cari Stovall, Clerk to the Board of Trustees (Jy\g
Date: August 15, 2025

Subject: Revision to the District of Innovation Plan

Agenda Item: -2

BACKGROUND

SB 12 goes into effect on September 1, 2025. Part of SB 12 changes all school districts grievance
policies. Local policies DGBA, FNG, and GF will have to be updated by TASB. School districts are
permitted to exempt themselves from these updated statewide grievance policies through the
District of Innovation (DOI) Plans. The DOI Committee (Superintendent’s Cabinet) has approved
moving forward with the DOI addition which is required before approval from the Board of
Trustees.

RECOMMENDATION

| recommend that the College Station Independent School District approve the revision to the
District of Innovation plan to exempt the SB 12 grievance policy changes to local policies DGBQ,
FNG, and GF and keep the current CSISD grievance policies in place.
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