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CLIENT SERVICE AGREEMENT

Introduction

This Client Service Agreement (“Agreement”) is made and entered into on August 23, 2022 (“Effective
Da.te") by and between US| Southwest, Inc. (“USI”} and Brazos County (“Client”).

WHEREAS, USl is duly licensed to engage in the insurance business for the purposes set forth herein and;

WHEREAS, Client desires to engage the services of USI upon the terms and conditions hereinafter set
forth. '

NOW THEREFORE, in consideration of the mutual covenants and agreements contained herein, the
parties agree as follows: '

1. LINES OF INSURANCE COVERAGE AND OTHER BENEFITS

This Agreement is entered into with respect to the lines of insurance coverage and other mutually
agreed-upon programs for which Client agrees to retain US| as its Broker of Record.

2 SERVICES
USI agrees to provide to Client the services outlined in Exhibit A.

The above-referenced services shall be rendered by USI to Client pursuant to the terms of this
Agreement. Any additional services requested by Client shall be negotiated by the parties under separate
written agreement.

The services to be provided by US! are provided for the exclusive benefit of Client. The services,
recommendations, proposals, and information provided by USI are not to be distributed to, used by, or
relied upon by other parties. Furthermore, if the services to be provided by USI hereunder shall be
deemed by Client to apply to any insurance policy/product in effect prior to the Effective Date, then USI’s
services shall not be assumed by Client to remedy or resolve any deficiencies in such policy/product. US|
will neither assume nor accept liability for any deficiencies, errors, or oversights inherent in such
policy/product until such time as USI has had adequate opportunity to review such policy/policies and
to provide recommendations to Client concerning same.

3. COMPENSATION
Fee Only Agreement

US| will be compensated for the services through payment of a fee by as outlined in Exhibit B of this
agreement. There are no overrides/bonus programs included or paid to USI for Brazos County.
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4, BUSINESS ASSOCIATE AGREEMENT

US| has been retained by the Client’s group health plan (“Covered Entity”) to perform certain services
on behalf of the Covered Entity in its capacity as a consultant with respect to activities of the Covered
Entity as a “group health plan” as defined in 45 C.F.R. § 160.103. In connection with the provision of such
services by USI, USI will use and disclose certain Protected Health Information’ (as defined below)
concermng the Covered Entity and its activities.

US| and the Covered Entity desire to enter Into a business associate agreement for the purpose of
addressing the Privacy Rule, the Security Rule, and the Electronic Transaction Rule, (as those terms are
defined below), and for addressing the privacy and security provisions set forth.in the Health Information
Technology for Economic and Clinical Health Act (the “HITECH Act”) contained in Title XlII, Subtitle D, of
the American Recovery and Reinvestment Act of 2009. In consideration of the premises and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, USI and the
Covered Entity agree as follows:

4.1. BUSINESS ASSOCIATE DEFINITIONS
4.1.1 “Agreement” shall mean this document, including all properly executed amendments.
4.1.2 “Breach” shall have the same meaning as the term “breach” in 45 C.F.R. § 164.402.

4.1.3 “Electronic Health Record” shall have the same meaning as the term “electronic protected health
information” in § 13400(5) of the American Recovery and Reinvestment Act of 2009.

4.1.4 ‘“Electronic Protected Health Information” shall have the same meaning as the term “electronic
protected health information” in 45 C.F.R. § 160.103.

4.1.5 “Electronic Transaction Rule” shall mean the final regulations issued by the U.S. Department of
Health and Human Services concerning standard transactions and code sets under 45 C.F.R. Parts
160 and 162.

4.1.6 “Individual” shall mean the person who is the subject of the Protected Health information or a
person who qualifies as the personal representative of the individual in accordance with 45 C.F.R.
§ 164.502(g).

4.1.7 “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health Information
at 45 C.F.R. Part 160 and Part 164, Subparts A and E.

4.1.8 “Protected Health Information” shall mean any information, including genetic information, that:
(i) relates to the past, present, or future physical or mental health or condition of an Individual;
(ii) the provision of health care to an Individual; (c) or the past, present, or future payment for
the provision of health care to an Individual; and that identifies the Individual or with respect to
which there is a reasonable basis to believe the information can be used to identify the Individual.
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4.1.9 “Required by Law” shall have the same meaning as the term “required by law” in 45 C,F.R. §
160.103.

4,1.10 “Secretary” shall mean the Secretary of the Department of Health and Human Services (“HHS")
and any other officer or employee of HHS to whom authority has been delegated.

4.1.11 “Security Incident” shall have the same meaning as the term “security incident” in 45 C.F.R. §
160.103.

4.1.12 “Security Rule” shall mean the Security Standards and Implementation Specifications at 45 C.F.R.
Parts 160 and 164, Subparts A and C.

4.1.13 “Transaction” shall have the same meaning as the term “transaction” in 45 C.F.R. § 160.103.

4.1.14 “Unsecured Protected Health Information” shall have the same meaning as the term “unsecured
protected health information” in 45 C.F.R. § 164.402.

4.2, SAFEGUARDING PRIVACY AND SECURITY OF PROTECTED HEALTH INFORMATION

4.2,1 Permitted Uses and Disclosures. US| hereby agrees that it shall be prohibited from using or
disclosing Protected Health Information for any purpose other than as expressly permitted or
required by this Agreement.

4.2.1(a) Functions and Activities on Covered Entity’s Behalf. Except as otherwise set forth
in this Agreement, the parties hereby agree that USI shall be permitted to use and/or
disclose Protected Health Information of the Covered Entity only for the purpose of
conducting the transactions contemplated under this Agreement and only for purposes
within the scope of USI’s representation of the Covered Entity.

4.2.1(b) Business Operations. US| is permitted to use and/or disclose Protected Health
Information, if necessary, for the proper management and administration of USI’s
representation of the Covered Entity, or to carry out any legal responsibilities of USI
provided that, with respect to any disclosure of Protected Health Information, either:

4.2.1(b}{1) the disclosure is Required by Law; or

4.2.1(b){2)  USlobtains reasonable assurances from the person to whom the Protected
Health Information is disclosed that: {i) the Protected Health Information will be
held in confidence and used or further disclosed only for the purposes for which
USI disclosed the Protected Health Information to the person or as Required by
Law; (ii) the person will use appropriate safeguards to prevent use or disclosure of
the Protected Health Information; and (ili) the person immediately notifies USI of
any instance of which it is aware in which the confidentiality of the Protected
Health Information has been breached.
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4.2.4

4.2.1(c) Data Aggregation Services. US| is permitted to use or disclose Protected Health
Information to provide data aggregation services, as that term is defined by 45 C.F.R. §
164.501, relating to health care operations of the Covered Entity.

4.2.1(d) Minimum Necessary. USI will, in its performance of the functions, activities,
services, and operations specified above, make reasonable efforts to use, to disclose, and
to request only the minimum amount of Covered Entity’s Protected Health Information
reasonably necessary to accomplish the intended purpose of the use, disclosure or
request, except that US| will not be obligated to comply with this minimum-necessary -
limitation if neither USI nor Covered Entity is required to limit its use, disclosure or request
to the minimum necessary. USI and Covered Entity acknowledge that the phrase
“minimum necessary” shall be interpreted in accordance with the HITECH Act and HHS
guidance.

Information Safeguards.

4.2.2(a) Privacy of Covered Entity’s Protected Health Information. USI will develop,
implement, maintain, and use appropriate administrative, technical, and physical
safeguards to protect the privacy of Covered Entity’s Protected Health Information. The
safeguards must reasonably protect Covered Entity’s Protected Health Information from
any intentional or unintentional use or disclosure in violation of the Privacy Rule and limit
incidental uses or disclosures made pursuant to a use or disclosure otherwise permitted
by this Agreement.

4.2.2(b) Security of Covered Entity’s Electronic Protected Health Information. USI will
develop, implement, maintain, and use administrative, technical, and physical safeguards
that reasonably and appropriately protect the confidentiality, integrity, and availability of
Electronic Protected Health Information that USI creates, receives, maintains, or
transmits on Covered Entity’s behalf as required by the Security Rule. '

Subcontractors and Agents. USI will require any of its subcontractors and agents to which USI is
permitted by this Agreement, or in writing by Covered Entity, to disclose Covered Entity’s
Protected Health Information and/or Electronic Protected Health Information, to provide
satisfactory assurances through a written agreement that meets the applicable requirements of
45 C.F.R. § 164.504(e) that such subcontractor or agent will comply with the same privacy and
security safeguard obligations with respect to Covered Entity’s Protected Heaith Information
and/or Electronic Protected Health Information that are applicable to USI under this Agreement.

Prohibition on Sale of Records. US! shall not directly or indirectly receive remuneration in
exchange for any Protected Health Information of an Individual unless the Covered Entity or US|
obtains from the Individual, in accordance with 45 C.F.R. § 164.508, a valid authorization that
includes a specification of whether the Protected Health Information can be further exchanged
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for remuneration by the entity receiving Protected Health Information of that Individual, except
as otherwise allowed under the HITECH Act. ‘

Penalties for Noncompliance. USI acknowledges that it is subject to civil and criminal
enforcement for failure to comply with the Privacy Rule and Security Rule, as amended by the
HITECH Act.

COMPLIANCE WITH ELECTRONIC TRANSACTION RULE

If USI conducts, in whole or part, electronic Transactions on behalf of Covered Entity for which
HHS has established standards, US| will comply and will require any subcontractor or agent it
involves with the conduct of such Transactions to comply, with each applicable requirement of
the Electronic Transaction Rule. USI shall also comply with the National Provider Identifier
requirements, if and to the extent applicable.

INDIVIDUAL RIGHTS

Access. USI will make available to Covered Entity or, at Covered Entity’s direction, to an Individual
(or the Individual's personal representative) for inspection and obtaining copies Covered Entity’s
Protected Health Information about the Individual that is in USI’s custody or control, so that
Covered Entity may meet its access obligations under 45 C.F.R. § 164.524. If the Protected Health
Information is held in an Electronic Health Record, then the Individual shall have a right to obtain
from USI a copy of such information in an electronic format. USI shall provide such a copy to
Covered Entity or, alternatively, to the Individual directly, if such alternative choice is clearly,
conspicuously, and specifically made by the Individual or Covered Entity.

Amendment. USI will, upon receipt of written notice from Covered Entity, promptly amend or
permit Covered Entity access to amend any portion of Covered Entity’s Protected Health
Information, so that Covered Entity may meet its amendment obligations under 45 C.F.R. §
164.526. ’

Disclosure Accounting. To allow Covered. Entity to meet its disclosure accounting obligations
under 45 C.F.R. § 164.528:

4.4.3(a) Disclosures Subject to Accounting. USI will record the information specified below
(“Disclosure Information”) for each disclosure of Covered Entity’s Protected Health
Information, not excepted from disclosure accounting as specified below, that USI makes
to Covered Entity or to a third party. -

4.4.3(b) Disclosures Not Subject to Accounting. USI will not be obligated to record
Disclosure Information or otherwise account for disclosures of Covered Entity’s Protected
Health Information if Covered Entity need not account for such disclosures.

4.4.3(c) Disclosure Information. With respect to any disclosure by USI of Covered Entity’s
Protected Health Information that is not excepted from disclosure accounting, USI will
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record the following Disclosure Information as applicable to the type of accountable
- disclosure made:

4.4.3(c){1) Disclosure Information Generally. Except for repetitive disclosures of
Covered Entity’s Protected Health Information as specified below, the Disclosure
Information that US! must record for each accountable disclosure is (i} the
disclosure date, (i} the name and (if known) address of the entity to which USI
made the disclosure, (iii) a brief description of Covered Entity’s Protected Health
information disclosed, and (iv) a brief statement of the purpose of the disclosure.

4.4.3(cl2) Disclosure Information for Repetitive Disclosures. For repetitive
disclosures of Covered Entity’s Protected Health Information that US| makes for a
single purpose to the same person or entity (including Covered Entity), the
Disclosure Information that USI must record is either the Disclosure Information
specified above for each accountable disclosure, or (i) the Disclosure Information
specified above for the first of the repetitive accountable disclosures; (ii) the
frequency, periodicity, or number of the repetitive accountable disclosures; and
(iii) the date of the last of the repetitive accountable disclosures.

4.4.3(d) Avallability of Disclosure Information. USI will maintain the Disclosure Information
for at least 6 years following the date of the accountable disclosure to which the
Disclosure Information relates (3 years for disclosures related to an Electronic Health
Record, starting with the date specified by HHS). US| will make the Disclosure Information
available to Covered Entity within 60 calendar days following Covered Entity’s request for
such Disclosure Information to comply with an Individual’s request for disclosure
accounting. With respect to disclosures related to an Electronic Health Record, USI shall
provide the accounting directly to an Individual making such a disclosure request, if a
direct response is requested by the Individual.

4.4.4 Restriction Agreements and Confidential Communications. US| will comply with any agreement
that Covered Entity makes that either (i) restricts use or disclosure of Covered Entity’s Protected
Health Information pursuant to 45 C.F.R. § 164.522(a) or (ii} requires confidential communication
about Covered Entity’s Protected Health Information pursuant to 45 C.F.R. § 164.522(b), provided
that Covered Entity notifies US| in writing of the restriction or confidential communication
obligations that USI must follow. Covered Entity will promptly notify USI in writing of the
termination of any such restriction agreement or confidential communication requirement and,
with respect to termination of any such restriction agreement, instruct USI whether any of
Covered Entity’s Protected Health Information will remain subject to the terms of the restriction
agreement. US| will comply with any restriction request if: (i) except as otherwise Required by
Law, the disclosure is to a health plan for purposes of carrying out payment or health care
operations (and is not for purposes of carrying out treatment); and (ii) the Protected Health
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Information pertains solely to a health care item or service for which the health care provider
involved has been paid out-of-pocket in full.

BREACHES

Privacy or Security Breach. USI will report to Covered Entity any use or disclosure of Covered
Entity’s Protected Health Information not permitted by this Agreement along with any Breach of
Covered Entity’s Unsecured Protected Health Information. USI will treat the Breach as being
discovered in accordance with 45 CFR §164.410. USI will make the report to the Covered Entity
not more than 15 calendar days after USI learns of such non-permitted use or disclosure. If a
delay is requested by a law enforcement official in accordance with 45 CFR §164.412, USt may
delay notifying Covered Entity for the applicable time period. USI’s report will at least:

4,5.1(a) Identify the nature of the Breach or other non-permitted use or disclosure, which
will include a brief description of what happened, including the date of any Breach and
the date of the discovery of any Breach;

4,5.1(b) Identify Covered Entity’s Protected Health Information that was subject to the
non-permitted use or disclosure or Breach (such as whether full name, social security
number, date of birth, home address, account number or other information were
involved) on an individual basis;

4.5.1(c) Identify who made the non-permitted use or disclosure and who received the non-
permitted disclosure;

4.5.1(d) Identify what corrective or investigational action US| took or will take to prevent
further non-permitted uses or disclosures to mitigate harmful effects and to protect
against any further Breaches; ’

45.1(e) Identify what steps the Individuals who were subject to a Breach should take to
protect themselves; _
4.5.1(f) Provide such other information, including a written report, as Covered Entity may

reasonably request.

Security Incidents. USI will report to Covered Entity any attempted or successful {i) unauthorized
access, use, disclosure, modification, or destruction of Covered Entity’s Electronic Protected
Health Information or (ii) interference with Business Associate’s system operations in Business
Associate’s information systems, of which USI becomes aware. US| will make this report once per
month, except if any such Security Incident resulted in a disclosure not permitted by this
Agreement or Breach of Covered Entity’s Unsecured Protected Health Information, Business
Associate will make the report in accordance with the provisions set forth in Section 4.5.1.

BUSINESS ASSOCIATE AGREEMENT TERM AND TERMINATION
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4.6.1

4.6.2

4.6.3

4.6.4

Term. Notwithstanding Section 5.1, this section shall be effective on the Effective Date and shall
terminate when all Protected Health Information provided by Covered Entity to US|, or created
or received by US! on behalf of Covered Entity, is destroyed or returned to Covered Entity, or, if
it is infeasible to return or destroy Protected Health Information, protections are extended to
such information, in accordance with the termination provisions in this section.

Right to Terminate for Cause. Covered Entity may terminate this Agreement if it determines, in
its sole discretion, that US| has breached any provision of this section, and upon written notice
to USI of the Breach, US! fails to cure the Breach within 60 calendar days after receipt of the
notice. Any such termination will be effective immediately or at such other date specified in
Covered Entity’s notice of termination.

Return or Destruction of Covered Entity’s Protected Health Information. Upon termination of this
Agreement for any reason, US|, with respect to Protected Health Information received from the
Covered Entity, or created, maintained, or received by USI on behalf of Covered Entity, shall:

4.6.3.1, retain only that Protected Health Information which is necessary for US| to
continue its proper management and administration or to carry out its legal
responsibilities;

4.6.3.2. return to Covered Entity or, if agreed to by Covered Entity, destroy the remaining
Protected Health Information that USI still maintains in any form;

4.6.3.3. continue to use appropriate safeguards and comply with Subpart C of 45 C.F.R.
Part 164 with respect to Electronic Protected Health Information to prevent use or
disclosure of the Protected Health Information, other than as provided for in this section,
for as long as USI retains the Protected Health Information;

46.3.4. ~ not use or disclose the Protected Health Information retained by USI other than
for the purposes for which such Protected Health Information was retained and subject
to the same conditions set out at Section 4.2.1(b) which applied prior to termination; and

4.6.3.5. return to Covered Entity or, if agreed to by Covered Entity, destroy the Protected
Health Information retained by USI when it is no longer needed by USI for its proper
management and administration or to carry out its legal responsibilities.

Upon Covered Entity’s direction, US! will transmit the Protected Health Information to another
business associate of the Covered Entity at termination and/or could add terms regarding USI’s
obligations to obtain or ensure the destruction of Protected Health Information created,
received, or maintained by subcontractors.

Continuing Privacy and Security Obligation. If return or destruction of the Protected Health
information is not feasible, USI agrees to extend the protections of this Agreement for as long as
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necessary to protect the Protected Health information and to limit any further use or disclosure
s0 as to be consistent with the intent of this Agreement.

GENERAL PROVISIONS

Access to Books and Records. US| hereby agrees to make its internal practices, books, and records
relating to the use, disclosure, and safeguards for Protected Health Information received from,
or created or recelved by US! on behalf of the Covered Entity, available to the Secretary or the
Secretary’s designee for purposes of determining compliance with the Privacy Rule and/or the
Security Rule.

Mitigation Procedures. US| agrees to have procedures in place for mitigating, to the extent
practicable, any deleterious effect from the use or disclosure of Protected Health Information
received from, or created or received by, US! on behalf of the Covered Entity, in a manner
contrary to this Agreement or the Privacy Rule.

Amendment to Agreement. Upon the compliance date of any final regulation or amendment to
final regulation promulgated by HHS that affects USI or Covered Entity’s obligations under this
Agreement, this Agreement will be automatically amended such that the obligations imposed on
US| or Covered Entiiy remain in compliance with the final regulation or amendment to final
regulation. ‘

TERM AND TERMINATION

Term. This Agreement shall commence on the Effective Date and shall continue through August
22, 2024 unless extended for one year renewal terms unless terminated in accordance with
section 5.2 below. In the event of termination, US! will assist Client in arranging a smooth
transition process. However, USI's obligation and the obligation of its affiliates to provide
services to Client will cease upon the effective date of termination, unless otherwise agreed in
writing.

Termination. Either party shall have the right to terminate this Agreement upon 60 days’ prior
written notice to the other.

ACCURACY OF INFORMATION

USK's ability to provide Client with the services outlined in Exhibit A above is conditioned upon USi’s
receipt of accurate and timely information from Client. USI will not independently verify or authenticate
information provided by or on behalf of Client. Client shall be solely responsible for the accuracy and
completeness of such information and other documentation furnished to USL.

7.

ADDITIONAL SERVICES

Additional services are available for additional compensation and subject to the negotiation of separate
agreements or by addendum to this Agreement. Such services may include, but are not limited to:
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* General consulting

* Human resources advisory services

* (Claims and eligibility audits

* Actuarial services

* Employee communications beyond what described in Exhibit A

* |nteractive online client services

* Non-benefits insurance brokerage, risk management, and risk financing advice
* Retirement benefits

8. BOOKS AND RECORDS

Client is entitled to copies of reports prepared by US| hereunder, contracts between Client and its
carriers and administrators to the extent such contracts are in USI's possession and control, and
communications between US| and Client’s insurance carriers and employee benefits providers to the
extent such books and records are maintained by USI with regard to its performance under this
Agreement,

9. NO FIDUCIARY STATUS

USI is not named a fiduciary with respect to any plan for which it may provide services. it is not intended
by the Client or USI that any services performed by USI under this agreement shall include any fiduciary
duties or make USI a fiduciary of any plan maintained by the Client.

10. DATA SECURITY

To the extent required by applicable law, US! will implement and maintain reasonable security

procedures and practices appropriate to the nature of the personal information it receives, and which - '

are designed to help protect such information from unauthorized access, acquisition, destruction, use,
modification, or disclosure.

11. DATA PRIVACY

In order to provide the services identified herein', it may be necessary for USI to receive from Client, or
from a party on Client’s behalf, information of a personal nature that may be protected by various federal
and state privacy or other laws. US| advises Client to consult with its legal counsel as to how these laws
impact Client and Client’s employees, Client’s plan, our contemplated engagement, and disclosure of
information to USI. Client represents that it has the authority and all rights, authorizations, approvals-
and consents required to disclose its employees’ and their beneficiaries’ information to USI for USI’s use
in performing its services for Client and Client’s employees. Client further represents that USI’s use of
this information to perform services for Client and Client’s employees does not and will not violate any
privacy notice or other policy issued by Client or any benefit program Client maintains, or any applicable
law. '
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Moreover, because USI is not engaged in the practice of law and the services provided hereunder are

not intended as a substitute for legal advice, USI recommends that Client secure the advice of competent
legal counsel with respect to any legal matters related to any plan subject to this Agreement.

12. ENTIRE AGREEMENT

This Agreement contains the entire understanding of the parties with respect to the subject matter
contained herein, superseding all prior agreements, understandings, and negotiations with respect to
such matters. This Agreement may be modified or otherwise amended and the observance of any term
of this Agreement may be waived only if such modification, amendment, or waiver is in writing and
signed by the party to be charged with same. This Agreement shall be binding upon and inure to the
benefit of the parties’ respective successors. Notwithstanding the foregoing, any Billing and Collection
Agreement (see Exhibit B) to which USI and Client are parties, together with any amendment thereto or
replacement thereof, shall remain in effect and shall not be superseded. | :

13. FORCE MAJURE

Neither party shall have any liability for any failure or delay in performance of its obligations under this
Agreement because of circumstances beyond its reasonable control including, without limitation, acts
of God, fires, floods, earthquakes, acts of war or terrorism, civil disturbances, sabotage, accidents,
unusually severe weather, governmental actions, power failures, computer/network viruses that are
not preventable through generally available retail products, catastrophic hardware failures, or attacks
on its server.

14.  SELECTION OF ISSUING INSURANCE COMPANY

USI has no ownership interest in and is not under common control with the insurance company that is
issuing the lines of insurance coverage described in this Agreement. USI does not guarantee the solvency
of any insurer with which it places Client’s risks.

15.  VALUE ADDED SERVICES

To the extent that state law prohibits value added services that are unrelated to the insurance products
being sold, this Agreement may be modified so that the scope of services and the corresponding
compensation therefore is compliant under state law.

16. CONFIDENTIAL INFORMATION

"Confidential Information" shall mean non-public information revealed by or through a party to this
Agreement (a "Disclosing Party") to the other party (a "Receiving Party") including (a) information
expressly or implicitly identified as originating with or belonging to third parties, or marked or
disclosed as confidential, (b) information traditionally recognized as proprietary trade secrets, and (c)
all forms and types of financial, business (including customer information), scientific, technical,
economic, or engineering information, including patterns, plans, compilations, program devices,
_formulas, designs, prototypes, methods, techniques, processes, procedures, programs or codes,
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whether tangible or intangible, and whether or how stored, compiled, or memorialized physically,
electronically, graphically, photographically, or in writing.

As to any Confidential Information disclosed by the Disclosing Party to the Receiving Party, the
Receiving Party will take reasonable precautions in accordance with procedures it follows with respect
to its own important confidential information to prevent disclosure, directly or indirectly, of all or any
portion of the Confidential Information.

Except as may be required by law or legal process, the Receiving Party agrees not to otherwise use the
Confidential Information obtained hereunder in the absence of written permission received from the
Disclosing Party. The Receiving Party further agrees to return to Disclosing Party all Confidential
Information received hereunder upon written request therefore.

The obligations hereunder remain in full force and effect until and unless: (a) the Receiving Party can
show that such Confidential Information was in the Receiving Party's possession prior to the date of
the disclosure by Disclosing Party; or (b) such Confidential Information was obtained by the Receiving

'Party after the date of this Agreémeht from a party other than Disclosing Party, and the Receiving Party
has no knowledge that said party is under an obligation of confidentiality to the Disclosing Party with
respect to such information; or (c) such Confidential Information becomes generally available to the
trade, or to the public, through sources other than Receiving Party; or (d) such Confidential
Information is developed at any time by the Recelving Party independent of information or materials
disclosed by Disclosing Party to the Receiving Party. ’

In the event that the Receiving Party is requested or required (by oral questions, interrogatories,
requests for information or documents, subpoena, civil investigative demand or similar process) to
disclose any Confidential Information furnished by the Disclosing Party, it is agreed that the Receiving
Party will cooperate with the Disclosing Party and provide the Disclosing Party with prompt notice of
such request(s} or requirement(s) so that the Disclosing Party may seek an appropriate protective
order, at its sole cost, or waive compliance by the Receiving Party with the provisions of this
Agreement. If, in the absence of a protective order or the receipt of a waiver hereunder, the Receiving
Party is nonetheless, in the opinion of the Receiving Party, legally required to disclose the Confidential
information forwarded by the Disclosing Party, the Receiving Party may disclose such information
without liability hereunder, provided, however, that the Receiving Party shall disclose only that portion
of such Confidential Information which it considers that it is legally required to disclose.

Upon termination of this Agreement, or upon Disclosing Party's earlier request, Receiving Party shall
promptly deliver to Disclosing Party all Confidential Information and any other material which
Disclosing Party furnishes to Receiving Party in connection with this Agreement.

17. INTELLECTUAL PROPERTY

USH and Client shall each retain individual ownership of all materials, ideas, concepts, inventions,
discoveries, plans, product names, proprietary information, patents, copyrights, documents, data,
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programs, training materials, slogans, artwork, research data and results and marketing designs that

each provides to this consulting effort (the "Existing Materials"). All Existing Materials shall be subject

to the terms and conditions of the confidentiality provisions contained herein. Any and all ideas,

concepts, inventions, discoveries, plans, product names, proprietary information, patents, copyrights,

documents, data, programs, training materials, slogans, artwork, research data and results and
marketing designs (the "Work Product") conceived or developed between US! and Client hereunder,

to the extent that such Work Product is distinct from the individually-owned Existing Materials, shall

become the sole and exclusive property of Client. Client agrees to hereby grant US! an unlimited non-

exclusive license to use the Work Product, which license shall include use among USI’s affiliates.

18. GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of State of Texas,
without regard to its conflict of laws principles. Exclusive jurisdiction and venue of all disputes arising
out of or relating to this Plan or any of the Benefit Programs shall be in any court of appropriate
jurisdiction in Brazos County, Texas.

19. NOTICES

Any notices required to be given under this Agreement shall be in writing and may be sent by certified
mail, return receipt requested, or by confirmed facsimile, to the following addresses which may be
changed, from time to time, by written notice as provided herein, setting forth the new address.

- Client: 200 South Texas Ave, Suite 206 Bryan, TX 77803
USI: 9811 Katy Freeway, Suite 500, Houston, TX 77024
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OTHER GENERAL LEGAL PROVISIONS

If any part, term, or provision of this Agreement shall be found by a court to be legally invalid or
unenforceable, then such provision or portion thereof shall be performed in accordance with applicable
laws. The invalidity or unenforceability of any provision or portion of any contract document shall not
affect the validity of any other provisions or portion of this Agreement.

The parties agree that neither party shall have any liability for indirect, special, punitive, consequential,
or incidental damages, including, without limitation, loss of profits.

IN WITNESS WHEREOF, the Client and US! have executed this agreement as of the date(s) first written
below.

Us west, Inc. B nty
Sign Signature
] . .
anyg L_OVW\ q DL.LANE P:Tt;(LS
Print Name [ J Print Name
QEV\C ae \ALQ rpf(&\.J_.gn:l__ COu.NT\'/ JudcE
Title - Title
R/ p)2012 B[l a02s

Date 7 / Date
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EXHIBIT A
SERVICES

Strategy

Provide benchmarking benefit and contribution information regarding benefit programs of
employers of similar industry and size '
Conduct planning session

Underwriting/Financial

(o]

o 0 0 0 0

Review Client’s current benefit program

o Includes international benefits, if applicable
Discuss Client’s long-term and short-term goals
Discuss Client's budget
Review the employee/employer cost sharing structure
Discuss how to manage cost trends
Discuss vendor and network performance

Clinical

(¢]
(o]

Discuss workplace wellness initiatives
Discuss disease management effectiveness

Compliance

o]
o

Provide checklist, compliance calendar, and business associate agreement
Discuss any areas of concerns identified by the Client

Management

o

o
o
[

Discuss how to structure benefit programs to recruit and retain talent

Discuss how to increase employee appreciation and satisfaction of benefit programs
Develop an annual service calendar

Present a benefits program that supports the above, including programs reflecting
marketplace trends

Marketing

= Coordinate renewal activities with all vendors

= Quantify financial impact of renewal and negotiate any variance between renewal and USI’s pre-
underwriting projection

= |If necessary, market benefit programs to mutually agreed-upon vendors

o

Q
o
o

Draft bid requests

Coordinate bid release to market

Respond to carrier questions and data requests
Negotiate best and final offers
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o Respond to carrier questions and data requests )
= Prepare and present a detailed marketing and renewal report including:
Total and itemized costs
Rate guarantees
Network discount analysis
Provider disruption analysis
Performance guarantees, if available from the vendor or carrier
Benefit designs and variances
Carrier financial ratings
»  Arrange for and conduct finalist meetings, if such meetings are requested by Client
= Manage implementation process
o Review and negotiate final agreements and contracts to ensure they conform to bid
specifications
o Assist with open enrollment meetings .
o Review all vendor-provided employee communications, SPDs, and benefit booklets for
negotiated terms
o Coordinate the administrative set-up between the employer and vendors for reporting, billing,
banking, and data transfers ‘
o Manage a post implementation debriefing with vendors to discuss performance and needed
, areas for improvement, when appropriate
» Prepare and submit executive summary of final decisions

0 00 0 OO0 O

Underwriting/Financial (Services below are subject to US| discretion, Client request, and data
availability)

= Provide a trend analysis
= Provide a fixed cost and funding analysis
= Provide plan design modeling .
= Present consumer-driven health care options
»  Analyze reserves
» Review medical inflation trend reviews
= Perform stop loss limit review and enter into contract negotiations
s Provide cost/benefit analysis of ancillary benefit programs
s (Calculate pre-renewal projection
= Calculate accruals and COBRA rates for self-insured plans
s Provide a financial reporting package:
o Paid claims segregated by medical, dental, and pharmacy, by month
Enroliment, by month
High claimant activity report
Historical cost trend analysis
Report actual plan expenses compared to budget

0 0 0O

_Clinical

Population Health Management

= Provide monthly communications
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=

s Provide sample forms, documents, and communications for health management programs

= Review carrier health management program offerings and disease management
capabilities/effectiveness

s Perform a health management feasibility analysis and assist in designing a three-year health
management program and incentive management structure

= Provide cross claims analysis and predictive modeling

»  Provide ongoing health management program monitoring and return-on-investment reporting

Medical Director
a  Provide large claims intervention
s Provide medical director review and intervention, at USI's discretion

Compliance

= Provide compliance updates regularly

= Provide webinars and/or seminars periodically

= Provide assistance with compliance questions raised by Client

« Provide checklists to aid in compliance {e.g., SPD content and distribution requirements)
=  Provide sample forms {e.g., smoker/non-smoker affidavit)

Account Management

» Provide claims, billing, and eligibility resolution

= Assist in resolving employees’ escalated issues

» Manage the service calendar

» Provide annual stewardship report (for select accounts only)
.0 Review prior year accomplishments vs. objectives
‘o Provide industry overview and benefit trends
o Develop goals and objectives for upcoming year
o Solicit feedback on USI’s services

»  Schedule and participate in meetings with your staff to discuss issues, open items, and industry
trends o

» Facilitate service meetings with vendors to address particular concerns or needs and measure
results against performance guarantees

= Meet when requested by Client and as recommended by US! to review financials and to
discuss/review other open items

» Review vendor proposed updates to contracts, SPDs, and benefit summaries for accurate terms,
plan requirements, and plan design

= Monitor and report on carrier financial ratings for.contracted vendors

= Coordinate benefit decisions and plan details with vendor(s)
o Plan design decisions
o Facilitate meetings/conference calls between vendors

= Develop and manage implementation schedule for any plan changes and/or service changes

» Benefit Resource Center (BRC) - Standard
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Open Enroliment

» Conduct employee meetings {minimum 25 employees in attendance)
= Manage vendor participation in the open enrollment process
» Provide personalized enrollment materials

Communications

= Provide employee benefit statements (hidden paychecks) upon request by Client

» Provide employees with informational material regarding plan design, eligibility, etc., branded for
the Client and available in various mediums

s Provide multilingual support, when requested by Client

= Provide consultation in the selection and implementation of a BenAdmin or HCM system, when
requested by Client

» Provide an employee benefits mobile application

Note: Client is responsible for paying all postage associated with any printed employee-facing
materials. ' ‘ '
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EXHIBIT B
FEE SCHEDULE

in consnderatlon of the performance of the Services as described in Exhibit A, US| shall be compensated
as outlined below:

Monthly US| Fees: | $10,000.00

_ Total Annual Compensation: $120,000.00

DISCLOSURE STATEMENT

CLIENT HEREBY ACKNOWLEDGES THAT USI HAS NOTIFIED CLIENT OF THE ABOVE FEE REQUIREMENT
PRIOR TO PROVIDING THE SERVICES CONTEMPLATED BY THIS AGREEMENT.

CLIENT MAY CALL THE TOLL-FREE TELEPHONE NUMBER (1-800-252-3439) OF THE TEXAS
DEPARTMENT OF INSURANCE TO OBTAIN INFORMATION ON HOW TO FILE A COMPLAINT IF CLIENT
HAS A COMPLAINT REGARDING SUCH FEE.

1, A Fees will be billed by USI on a monthly basis and are due by the beginning of the month for
which services are provided. An additional service fee of $50 per month will be charged to
accounts more than thirty (30) days past due.

Compensation will be in effect for the Term unless modified in accordance with Section 12 of the
Agreement, -

2. For'direct expenses incurred in connection with the provided brokerage services (e.g. postage
and delivery fees), these expenses will be billed to the Client as needed. Invoices for direct
expenses will be due within 30 days of the invoice date.

3. For specific services that are requested by the Client (e.g. special projects), but not outlined in
the description of services to be provided by USI, the Client will be billed for work performed.
The cost for these services will be billed on a per hour basis or per project basis and included in
the next available monthly invoice. No services will be performed without prior written
approval from the Client.
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RFP NO. 22-123
Benefits Consultant

SEALED PROPOSALS TO BE SUBMITTED BEFORE:
Tuesday, June 14, 2022 2:00pm CST

TO THE:

BRAZOS COUNTY
PURCHASING DEPARTMENT
200 S. Texas Ave. Suite 352
Bryan, TX 77803
Phone: (979) 361-4290
Fax: (979) 361-4293

Respondents, their employees and/or representatives are prohibited from contacting any official
or employee of Brazos County, except the Purchasing Agent, regarding this solicitation from the
issuing date of the solicitation until scheduled oral presentations or the date the Brazos County
Commissioners Court meets to consider award of the RFP. Any such contact will be grounds for
rejection of the vendor’s proposal.

In compliance with this solicitation, the undersigned proposer having examined the solicitation
and specifications and being familiar with the conditions to be met, hereby submits the following
RFP for furnishing the material and/or services listed on the attached bid form and agrees to
deliver said items at the locations and for the prices set forth on the bid form.

Company Name: USI SOUthweSt, Inc.

By (Print): Brenda Cos tite: VP Strategic Account Executive

physical Address: 9811 Katy Freeway, Suite 500, Houston, TX 77024

Mailing Address: Same as above

Telephone: 7 13-490.4611 ¢, 484.652.5200 E.Mai. Prenda.cos@usi.com




Response to Request for Proposal for RFP No. 22-123
Benefits Consultant

Due on or before

Brazos County | JQ:OO TZA;SQTQ
Sune 4, ;

Submitted by:

Brenda Cos
Partner, Producer Account Executive

USI Southwest, Inc.

9811 Katy Freeway, Suite 500
Houston, TX 77024

Phone: 713.490.4611

Mobile: 281.782.0745

Email: brenda.cos@usi.com

www.uUsi.com

CONFIDENTIAL AND PROPRIETARY: This document and the information contained herein is confidential and proprietary information of US| Insurance Services, LLC
+ {“USI”). Recipient agrees not to copy, reproduce, or distribute this document, in whole or in part, without the prior written consent of USI. Estimates are illustrative given
data limitation, may not be cumulative, and are subject to change based on carrier underwriting.

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022

Confidential. © 2022 US! Insurance Services. All rights reserved. THE USI NE ADVANTAGE
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We're the right team for the
job. USl listens to your needs,
understanding your unigque

culture and challenges, and

will deliver customized
solutions with quantifiable
impact on Brazos County’s
bottom line.

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022
Confidential. © 2022 US! insurance Services. All rights reserved.

EXECUTIVE SUMMARY

As a public entity, Brazos County has unique exposures. Through our
experience with public-sector clients nationwide, USI Insurance Services
(USI) understands the unique demands and risks associated with Brazos
County including an understanding that your first responsibility is to your
constituents and/or their taxpayers. This primaty public responsibility
drives all our recommendations and solutions.

USI Employee Benefits is proud to provide brokerage and consulting
services to approximately 11,500 clients nationwide including virtually
every industry segment — both private and public. USI’s collective
experience with over 1,600 clients in the government/public entity
sector delivers a deep understanding of your challenges and proven
services and solutions to assist Brazos County with them. Our experience
indicates some of these challenges include access to technical resources,
cost-control, multi-year strategic planning, increased compliance
requirements, and engaging employees to be better stewards of their own
health. We offer solutions that address these concerns — our in-house
network of regional Technical Resources such as Underwriting and
Analytics (advanced underwriting tools), Benefits Compliance,
Population Health Management, and transparency solutions.

USP’s proprietary OMNI Knowledge Engine™ captures the experience
of our clients across the USI enterprise. Small firms typically can’t match
Omni’s breadth and depth of solutions, and large firms often keep the
knowledge resident in the minds of a few national experts. Omni offers
broad coverage of each business area enabling us to deliver actionable
solutions with quantifiable financial impact to Brazos County.

Our goal is to surround you with the resources and service needed to
enable you to continue to concentrate on the issues most important to
you without worrying about whether programs are being propetly
minded and maintained. And our commitment to Brazos County will be

- proven through superior customer setvice, strategic planning and

guidance, innovative solutions for continuous plan improvement, and
hands-on, local support for your benefit goals and plans.

We have reviewed Brazos County’s Scope of Services and confirm
that we can provide all services requested.
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SCOPE OF SERVICES

benefit levels, plan design, and special terms and condltlons

i 11. Manage/Assist with the renewal process with carriers.
l 12. Provide renewal alternatwes with cost impact of beneflt plan changes
| 13. Would like to see Consultant/Broker staffed W|th

a. Underwriters

b. Population Health Management Team

AN

! c. Actuarles

. Communlcatlons Team
Wellness Team

d
o
~ f. ERISAAttorney
&
h

‘ Med|cal D|rector
ACA Comphance Attorney

}

Pharmaceutlcal Consultant T { o

ASENENENENENAN

i
j- HR Technlcal Resources

k. Tralnlng Resources/County lnteractlon

i
)
i
i

i. Provrdes on-site co_rnphance training for Hum‘anlliesources staff (ERISA HlPAA etc )

ii. Presentatlon assistance in addition to onsite meetings for Open Enrollment and Budget |
consultations with Commissioner’s Court.

SANEN

‘ l Underwrltlng and Insurance Analytlcs T . o ‘/ o

i.  In-house Financial Analysts and Underwriters

i

N
| ‘ , ,. Confirméd
The:following services are inclusive of, but not exclusive of, Consultant/Broker activities: | core service
' .  included'in fee
1. Brmg coverages together - e oy
i __a. Medical, Dental, V|5|on, EAP Life Insurance (group and optlonal), AD&D LTD Section 125, etc. L
b2, Prowde up to date, best practice information, to the County regardmg reg|onal and national trends, labor v ‘
market conditions, claims cost trends, legal requirements, and innovative ideas in the benefit plan design 5 :
and admlnlstrat|on with implication and cost benefit analysis. - - «

3. Review and evaluate current scope of benefits package with evaluation if existing benefits and ' v
recommendations for updates, new products, programs, and services to ensure a competitive benefits ; :
plan. - )

4. Review and report on plan performance benchmarks with comparisons to the local area and industry. : v |

5. Review benefit plan documents, including summary plan descriptions, contracts, employee summaries, v l
and policies and procedures. e -

6. Provide information, guidance, and review compliance for ACA, COBRA, HIPAA, Medicare Part D, and | v
other regulatory compliance and reporting that affects the administration of plan benefits and all related
plan documents. i |

. 7. Research and advise the County on any new developments in  relevant regulations, and employee benefit | v
l programs on an ongoing basis and ensuring the County remains in compliance. B :

8. Review and analyze claims experience data, claims service, efficiency, and accuracy of claims v
administration to ensure that the County is receiving optimum service and benefits from all carriers and :
vendors. L L - L

- 9. Work with the County to develop funding and contrlbutlon strategles for actlve employees, retirees, and | v
\'\ ) COBRA participants. B e L
- 10. Represent the County in all negotiations with providers on all issues including those related to premiums, v i

i
;
}
i

}

ii. Renewal Projections and Funding Analysis

iii. Claims Cost and Risk Assessment iv. Trend M|t|gat|on )

v Trend Mitigation '

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022
Confidential. © 2022 US! Insurance Services. All rights reserved.
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%

The folldwing,se‘rvices are inclusive of, but not exclusive of, C'onsultan’t/Brok’er activities:

Confirmed
core service,

_| included in fee '

: . Contract Be'\_/lew { o
o vi. BenchmarklngA and Market Revrew vii. Predlctlve Modelmg L \/ K
| ~ vii. Predictive Modeling B R
j” _i wi. Ancrllary.Analy5|s ; l » : : ; i : : N ~ i o ,1/ 7
' ~_ix. Disruption Assessment M o - L B v
.\ x_International Exposure Analysis Xi. Long Term Strateglc Plannlng - - v
- o xi. Long Term Strategic Planning - H o ) v
m. Reporting v
i. Provides reports relating to plan performance trends, and clalms analy5|s - v B
i, Claims information (percent of benefits dollars paid by employee vs county, benefits paid by v
- type of service, discount levels, etc.) - 5
| iii. Comparison on current costs to renewal costs, plan funding to budget comparison, fixed expense v
] o comparison, and future plan cost projections S -
iv. Incurred by not reported (IBNR) claims analysis 7 {‘ e
B v, Stop Loss projections e ': e
UV Trendanayss oo A
vii. Plan design modeling and benchmarking L v E
Complete administration of Medicare Part D notices to all required parties - - v
i 0. Administration of CMS Responses 7 o - : v
- i. Complete administration of Center for Medicare and Medicaid Services (CMS) Responsesto | v
include but not limited to the drafting of responses of the County’s behalf, review of claims,
and drafting of defenses in response to intent to Refer (ITR) letters. i e
{ p. Patient Advocacy ) ! v
i.  Clinical support, care coordination, and Rx advocatewm” B o B | v
~g. Stop Loss Consortium o o i - WM M' I A
w‘,,_ !;“ Pharmacy o 1 - | R SR A
" i Client gpecrflc Pharmacy Trend and Benchmark Analysls L ) - w - \/ .
Performance Analysis o o 7 S : v M
_iii. RxPricing Strategies o ) - ) v
iv. RxProgram Management Strategues - ) v
v §pecia|terrogram Review . S v
s. Internal Claims Analytics - - : v
MMMMM i.  Direct feed from Insurance Carrier - I o . "7"
.. Analyzeclaims, top diagnosis, top Rx claims, ete. T
, ) Benchmarking T - A . ﬂw v
m14‘ “The c consultant/broker shall not accept or recelv‘eﬁany"alrect or indirect comben;atlon grft commlssmn, v m
‘ revenue, renumeration, or other form of payment from any other source for the placement of insurance | j
busmess W|th Brazos County. :
| 15. A broker retained by this contract may not submit any msurance carrier prdﬁéééfthhe county ordirect . Y

any county insurance business to an insurance carrier if the broker has a business relationship or
proposed business relationship with the carrier, including an appointment, unless the broker first
discloses the nature of that relationship or proposed relationship in writing, to the County Purchasing
Agent.

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022
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Brenda Cos

USI Southwest, Inc.

9811 Katy Freeway, Suite 500
Houston, TX 77024

June 14, 2022

Brazos County Purchasing Department
Administration Building

200 South Texas Avenue, Suite 352
Bryan, TX 77803

RE: Request for Proposal for Benefits Consultant/RFP No. 22-123
To Whom It May Concern,

We understand that Brazos County is seeking an employee benefits insurance consultant/broker who can provide high
quality, comprehensive coverage and solutions for health & welfare. USI Insurance Services (USI) is privileged to have the
opportunity to respond to this request. USI can deliver quantifiable cost-savings through our ability to provide
comprehensive benefits for your employees and cost-effective plans for your bottom line. Your USI account team will
leverage our USI ONE® Omni engine — integtating proptietary business analytics with our network of local and national
technical experts — to evaluate Brazos County’s risk profile and identify unique solutions. Built in-house by USI subject
matter experts, Omni captures the experience of more than 150,000 clients, thousands of professionals, and over 150 years
of business activity to deliver both cost reduction and service enhancement solutions to Brazos County’s unique employee
benefits needs.

As your consultant/broker, we will be proactive in addressing your most pressing needs as outlined in your RFP. We will
not only demonstrate our technical knowledge and consulting experience, but also bring strategic know-how and
proprietary actuarial support to supplement our abilities and provide the best services for you. Please accept this proposal as
our intent to setve as Brazos County’s employee benefits insurance consultant.

We have the resources to:

= Evaluate, design, and advise on a comprehensive strategy for your employee benefit programs that helps meet Brazos
County’s short- and long-term goals from both a human capital and financial perspective

*  Provide insight into industry best practices, market trends, as well as peer benchmarking so Brazos County can
maintain a competitive benefits program that meets its financial objectives

*  Analyze your healthcare costs to identify and help manage the underlying cost drivers of your plan

=  Aduvise you to help you manage your healthcare program to minimize the financial and administrative burdens of the
Patient Protection and Affordable Care Act

= Provide comprehensive, dedicated support on questions and issues that arise with your plans

=  Supportt and advise on benefits-related regulatory and compliance topics

*  Identify technological solutions to help administer and communicate your benefit plans

=  Continue to provide a dedicated account team with over 20 years of experience in employee benefits

We ate uniquely qualified to understand your goals for your benefits programs and to assist you with setting a strategy that
will help you achieve them. This, we believe, will lead to a truly rewarding business relationship and an overall better value

for Brazos County. Brazos County will be an important and valued client to USI, and we would appreciate the opportunity
to develop our relationship. Please do not hesitate to contact me for further information or clarification.

Sincerely,

hry ——

Brenda Cos
Partnet, Producer Account Executive
Direct dial: 713.490.4611 | Mobile: 713.782.0745

Email: brenda.cos@usi.com

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022 THE USI @ NE ADVANTAG Ea I
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C. COMPANY BIOGRAPHY AND OTHER

INFORMATION

Provide a brief company history including date founded, number of employees, company headquarters
location and operating locations, and past projects and accomplishments. Respondent may also provide any
other general information that the proposer believes is appropriate to assist the County in its evaluation.

Founded in 1994, incorporated in Delaware
and headquartered in Valhalla, New York,
USI Insurance Services, LLC (“USI”) is one
of the largest privately held insurance

brokerage and consulting firms in the world,

delivering employee benefits, property and
casualty, personal risk, program, and
retirement solutions throughout the United
States. For more information, visit
www.usl.com.

USI and its wholly owned insurance
operations and subsidiaries are registered to
do business and insurance department
licensed in all necessary lines of authority in
all 50 U.S. States, District of Columbia, and
several U.S. Territories. We invite you to
view our interactive map of locations here:
http:/ /www.usi.com/about-usi/locations/.

E N
Largest privately-held
broker of U.S.businoss

“Top Insurance
. .Employer”
Four Ya;?rs inaRow!

Insurance Business America 2018 - 2021

8,000+

employees

LIUUD LT

‘ and inte!

o=

500,000"
PP

$ VOv'er
’BlLL_lON. :
: 2 Re\l'gnue

, -, P Years of
o+ brokerage .
experience.

gt our scoued ogengies

The USI ONE
Advartage
dofvers supericr
cfient solutions
with financiat
wnpact

e
~200 Local offices . 1
Servicing focal, national, H R

ional needs. . "

USI's Southwest Region includes offices located throughout the Southwest
with over 800 insurance professionals and specialists across a broad spectrum.
Our USI Houston office, headquarters for our Southwest Region, has been a long-standing
part of the city’s history and has been serving the local community since 1873.

USI began with a single office of $6.5 million of revenue and 40 associates. USI has become a leading insurance
brokerage nationwide with more than $2 billion in revenue. Over the past two decades — through both sustainable,
organic growth and a series of strategic acquisiions — USI has become a leading insurance brokerage nationwide.
USI is owned by KKR, Caisse de dép6t et placement du Québec (CDPQ), and hundreds of USI sales professionals,
leadership, and employees. KKR is a global investment firm that manages investments across multiple asset classes
including private equity, energy, infrastructure, real estate, credit, and hedge funds. CDPQ is a long-term institutional
investor that manages funds primarily for public and parapublic pension and insurance plans.

USI was named as one of America’s Best Large Employers by Forbes magazine for two consecutive years (2019,
2018). In August 2021, USI was recognized as a Top Insurance Workplace by Insurance Business Ametica (IBA)
for a fourth consecutive year (2018-2021). IBA’s annual Top Insurance Workplaces program ranks leading U.S.
insurance organizations based on a seties of employee satisfaction metrics, including benefits, compensation, culture,
employee development and diversity. And, for a second year in a row, USI was named to Business Insurance’s list of
Best Places to Work in Insurance (2021, 2020).
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Award Winning Culture

&

Y

BEST PLACES 3 i 3, Best Place to Work

L(\fvr

in Insurance —

TO WORK 2021

P v M M.M ... 2yearsinarow!

SAED NINLRS TS IIF OO

5K Business America as a
t Top Insurance Employer
é 4 Consecutive Years!

maganse

Insurance Industry
4 Yearsin a Row!

‘Best of the Best’ Employer for
Multicultural Women in the

~ American Heart

. Association

= £ - Gold Achievement
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Even through periods of significant growth and change, we have remained true to the philosophy‘and principles that

have guided us since our inception:

* Long-term relationships and partnerships
* Leadership

= Commitment to the community

= Investment in our associates

= A belief in respect and authenticity

USI stands for At USI, our mission is:
To Understand the specific needs of our clients

Understand,
Service, and

* To provide an unparalleled local Service experience

* To Innovate with cutting edge solutions so our clients

Innovate.

can continue to invest and grow

Our approach to providing the best benefit choices and cost savings strategies to our clients has nothing to do with
pushing proprietary products. We believe in being 100% objective with all products; always focusing on what is in the
best interest of our clients. It’s about building long-term relationships with each client.

What Makes US| Different2 The USI ONE Advantage®

What truly distinguishes USI as a leading insurance brokerage and consulting firm is the USI ONE Advantage®, a
game-changing value proposition that delivers clients a robust set of risk management and benefit solutions and

exclusive resources with financial impact.

The power of USI, and our ability to bring best-in-class solutions and services to our clients and our communities, is
achieved through the collective knowledge and experience of our professionals coming together as ONE.
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USI has become a premier insurance brokerage and consulting firm by leveraging the USI ONE Advantage, which
consists of:

Omni Knowledge Engine™ — USI’s Proprietary Analytics
Omni, which means “all,” is USI’s one-of-a-kind solutions platform
—- real time, interactive, dynamic and evolving, and customized for
each client. Built in-house by USI subject matter experts, Omni
captures the experience of more than 500,000 clients, thousands of wETWORK "
professionals, and over 150 years of business activity through our T
acquired agencies into targeted, actonable solutions.

Network — USIP’s Local and National Resources

USI has made a very large investment in local resources and » View our ONE Advantage® video

technical expertise, with more than 8,000 professionals networked at www.whatbetterlookslike.com.

nationally to build strong vertical capabilities and integrated account
teams. Our local and regional experts ensure account team availability, hands-on service, and ongoing diligent follow-
through so we can deliver on the solutions we customize for our clients.

Enterprise — USI’s Team-Based Strategic Planning

USP’s enterprise planning is a disciplined, focused, analysis centered on our client’s issues and challenges. Highly
consultative meetings integrate USI’s Omni analytics with our broad resource network to build a risk management
strategy aligned with client business needs. Our enterprise process is a proven method for identifying, quantifying, and
minimizing client risk exposures.

USI Employee Benefits

USD’s employee benefit resources are designed to contain cost, promote regulatory compliance, and deliver supetior
account service. We focus on seven primary employee benefit service areas:

* Underwriting and Insurance Analytics — Analyzing data from multiple sources to manage and negotiate plan
costs.

* HR Services — Administration platforms, call centers, and setvice calendars to ease administrative burdens.

* Population Health Management — Wellness design, disease management analysis, and aligned incentives to
improve health.

* Legislative Compliance/Healthcare Reform — Tools, expert guidance, and policies to promote compliance
with federal and state regulations.

* Healthcare Cost Management — Options for members to make more efficient care decisions without
sacrificing quality.

* Pharmacy Benefit Consulting — Solutions to increase transparency and minimize pharmacy costs.

* Ancillary Benefit Consulting — Competitive marketing and scoring to drive results for other benefit services.

We serve 99% of our employee benefits clients as both consultant and broker, meaning that we not only competitively
market and place your benefit plans with the best-fit carriers, but also are actively involved in working with you to
address your company’s needs in the areas of strategic planning, enrollment, employee communication,
benchmarking, claims resolution, reporting and compliance — to name just a few — throughout the entire plan year.

By design, our consultative approach incorporates a high level of client contact. While other firms may have sales
executives who “write the business” and then hand the client off to other associates for long-term and day-to-day
management, we’ve structured our organization so that our most-experienced executives remain involved with the
client throughout the entire course of our relationship. We employ this model because we know it makes a significant
difference in the level of quality, access, communication, and results for our clients.
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-~ D. EXPERIENCE, PAST PERFORMANCE, AND
~ CAPACITY

Proposers must submit under this tab a concise descriptive of its experience, past performance, and capacity
to deliver the proposed services.

USI's Government/Public Sector Experience

As a government organization with unique exposures in the public entity space, we understand the demands and risks
associated with Brazos County’s industry, including compliance with legislative regulations, employee
communications, and cost control, among others. We value your intent to partner with an experienced broker/
consultant with a proven track record of successfully providing the outlined “Scope of Services” for employers of
comparable size and complexity.

USl is proud to serve 1,600+ government/public sector clients nationwide
including 75+ in the Southwest.

Our ultimate goal is to provide Brazos County with the resources and service needed to enable you to continue to
concentrate on the issues most important to you without worrying about whether or not programs are running
smoothly.

USI, and specifically your account team, has a depth and breadth of experience advising public employers on health
—  and welfare issues, including contract negotiation of annual premium rates and benefit designs with health plan
{/ catriers. We offer considerable experience in these benefit plans and their unique funding requirements. Our experts
' will help you make actuarially and fiscally prudent strategic decisions about plan options, improvements, innovations,
and possibilities. Our goal to become your valued insurance consultant includes developing and managing a financially
sound program that provides a robust set of offerings for the valued employees of Brazos County.

Keys to Negotiating Success — Market Leverage & Early Renewal

USI is an independent broker/consultant that is not affiliated with any insurance company, third party administrative
agency, or provider network. This allows us to pair Brazos County with the carriers, vendors, and administrative
partners that most-closely align with your specific needs and setvice requirements.

In concert with Brazos County’s leadership, we select the appropriate products and services; negotiate contracts; and
work with carriers to develop an implementation timeline that meets the needs of Brazos County and your employees.

Expertise — Your lead strategic consultant offers detailed knowledge of carrier underwriting, provider contracting,
and product design. Their tenure in the market affords long-term relationships with all major carriers and their senior
management. Utilizing this expertise and their market connections, negotiations through the Houston, TX office have
proven to exceed clients” historic renewals and deliver beyond their expectations.

Effort — The only way to achieve optimal results is through significant attention to detail, exhaustive marketing, and
focused negotiation. This is the standard against which the account team handles all client renewals — never settling
until we achieve maximum results for the client.
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Our team consists of underwriter experts, clinicians, network specialists, and management from the service provider

side. USI understands providers’ internal models with respect to contractual arrangements and retention models. Our

< team develops the renewal using standard underwriting guidelines with the approptiate factors including, but not
limited to pooling, retention, masgin, trend, benefit adjustments, legislative changes, and more. Our market leverage
allows us direct access to carrier underwriters, and our analysis setves to effectively position our clients to receive best
pricing.

USI leverages our market size to aggressively work with carriers to secure early renewal pricing. allowing for the
most effective negofiation position.

= Fully insured and manually rated stop loss contracts are block underwritten with trend Impact and Benefits
increases ranging from 8% to15% ®=  Estimated premium :
= Carriers typically allow for an 8% to 10% flexibility on a case-by-case basis reduction of 2-6% due .,
®  USl begins negotiations as rates are released to take advantage of carier's flexibility to early fe'newcl' =

®*  Underwriting flexibility
Early Renewal Negotiation Timeline for 1/1 Renewal nofurc"y reduces as
o Comier s Hton kit Bk Wi ne mleeComer's Adpslent Tonged Revman = e MOt Fvna S Rer et Restess renewal date
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Market Leverage — USI is at the highest tier for brokers/consultants with all major medical carriers. At the national
level, we have preferred relationships with most national stop loss and ancillary carriers. We have established long-
term relationships with senior management at all top carriers. As an industry leader, most national carriers have
identified us as one of their key avenues for growth. We have been identified as a significant business partner based
on our market presence, the professional way we do business, and our current mutual book of business.

We meet on an ongoing basis with all insurance markets to determine the current and future direction and strategy of
their organization. As an organization, we embrace a model of partnership and fair but firm treatment of these
organizations. This approach strengthens our relationship with the carriers and lends credence to the voice we bring
on behalf of our clients. Additionally, we are innovative in developing performance guarantees that have an impact on
items that make a difference. We help ensure that all parties deliver meaningful services and real results.

Finally, we believe in treating carriers with mutual respect. It is important to understand that volume alone is not the
sole determinant in market leverage. We believe prior experience with the carrier staff, the client’s approach towatd
market relations, and the broker’s book of business all play critical roles. Quality analytics, trust earned with the
carrier’s underwriter, and our valued advisor-client relationship all serve to supplement the significant leverage we
maintain through book of business volume.

USI Annual Scope of Services

We believe our full-service culture, team-oriented approach, and service delivery process allows us to stand out from
our competitors and is the ideal model for Brazos County’s employee benefits needs. The ability to develop a
partnership with Brazos County and become an invaluable resource to your human resources and finance
departments is driven by the strength of our comprehensive Annual Scope of Services. Clinical team members being
present locally are client-facing and provide a competitive edge for USI by offering both a Medical Doctor and
Pharmacist as part of our consulting team, and their services are included in our fee.
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N USI Annual Scope of Services — Included in Annual Consulting Fee ‘
- Program Service Action Details
Management.

Annual Services
Timeline

Determine Short
and Long-Term
Program Goals and
Strategy
Development

Plan Review and

In cooperation with your Human Resource team, we will develop an annual services timeline that will

serve as our roadmap to ensure agreed upon goals are achieved, deadlines are met, and dialogue is
ongoing.

Uncover benefits philosophy

Develop plan implementation strategy
Benchmark plans against local and industry
peers and market trends '

Review past plan financial performance
Review plan performance and discuss
alternative designs

Quarterly review and claim reporting

Advise on National and Local Marketplace
trends

Discuss annual objectives and determine
initiatives for upcoming year

Develop annual budgets

Create strategic plan design
Wellness/Population Health Management

Create contribution strategy exhibits and

Analysis =  Benchmarking survey information analysis ,
= USI Total Solutions: Plan Design and Cost Calculate Incurred But Not Reported (IBNR)
Savings Modeling Tool claims liabilities when applicable
=  3D: Data Drives Decisions — Proprietary data Mid-Year renewal analysis and projection
analytics tool that identifies primary cost Cost containment audit
drivers and USI recommends solutions to
mitigate costs
Carrier = Establish renewal action plan work steps and Manage stop loss integrity
Negotiations and associated timeline Review of plan contracts
Renewal Carrier plan specifications up-load Review of booklets and web content
®  Network analysis Implementation support
s Negotiate plan run-out processing Bind coverage of selected insurers
Employee *  Build comprehensive communications USI Benefit Resource Center

Communications

Population Health
Management and
Wellness Programs

Compliance
Matters

strategy based on your budget

Provide open enrollment coordination and
support and attend meetings

Create Open Enroliment Guide

Open enroliment and new-hire orientation
support via Brainshark® presentations
Develop overall program design, vision, multi-
year strategy, and structure

Create annual calendar of events and
activities

Integrate with existing plans and vendors
Develop defined metrics and targets to
measure success

Determine incentive design (activity-based,
resuits-based or a combination) to drive
healthy behaviors and/or outcomes

Frequent federal and state legislative updates
Employee and employer communications
Compliance updates

USI Health Care Reform and Risk Modeling
Tool

Evaluation of SPDs, SBCs, and wrap
documents

Signature-ready 5500 forms
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Create customized MyBenefits2Go mobile
app

Create interactive educational tools to assist
employees in plan selection for medical,
dental, and other benefits via Flimp®,
Brainshark, and Jellyvision®

Integrate with benefits design (e.g.,
deductibles, premium differentials,
contributions, HRA deposits)

Deliver employee education and
communication

Leverage carrier programs and resources
when appropriate (e.g., health coaching,
disease management, quality provider
networks, etc.)

Layer additional resources from health
organizations/wellness vendors

HIPAA privacy interpretation

Reporting and disclosure guidance
Eligibility definitions and non-discrimination
requirements

Extra-territorial state monitoring

Host webinars and seminars on compliance
issues
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/f”\ USI Annual Scope of Services — Included in Annual Consulting Fee .

R Program Service
Management

Action Details

PBM Review and
Contract
Negotiation

Plan Management
Services Including

Vendor Relations

Client Service
Relationship

Daily Personal
Service

Vendor and Carrier
Sales and Service
Calls

Account
Management

Client Specific Pharmacy Trend and
Benchmark Analysis

Performance Analysis

Rx Pricing Strategies

Rx Program Management Strategies

Specialty Program Review

Pass-through Pricing (no-spread pricing)
contracts

Monthly experience review/claims downloads
Quarterly and/or Midyear meetings
Coordinate all communication between client
and vendor

Provide guidance during vendor selection
Management of service representation
Ensure prompt and timely responses to all
phone calls and emails

Evaluate team for comipatibility and
effectiveness

Plan design interpretation

Funding and billing issues

Legislative interpretation (COBRA, DOL,
HIPAA, Family Leave, ADEA)

Monitor carrier financial standing

Monitor carrier ownership and corporate
direction

Proactive management of additional services
Provide annual and open enrollment service
calendar

Coordination with all diversified service
partners

Proprietary Pass-Through Pharmacy Program
— USI Clear Options Rx

Average Script Price Program

USI provides a seven-point contract review to
facilitate negotiation of favorable terms and
pricing. Including but not limited to rebate
terms, AWP discounts and brand definition

Annual renewal planning

Annual Stewardship Meeting

Serve as client advocate

Expedite carrier complaint resolution
Host vendor calls as needed

Protect client from HIPAA privacy exposure
Monthly executive summary claims review
Quarterly claims review and strategy

Administrative troubleshooting
Assist with informal employee
communications

Screen new product introductions
Arrange presentations to client decision
makers

Quality assurance review

Develop and monitor performance
guarantees

Monthly/Bi-monthly open items log
Claims and coverage assistance

=  One-on-one enroliment and communications with =  Customized actuarial IBNR services — cost TBD based on
voluntary product offering requirements

®*  Custom benefit statements — cost TBD based on =  Claim audit services — cost TBD based on requirements
requirements =  Dependent audit — cost TBD based on requirements

*  Pharmacy — Contract evaluation/negotiation = 6055 and 6056 reporting services — cost TBD based on

= (Claims utilization review by medical professional requirements

= USI client seminars/webinars — HIPAA, FMLA, etc. ®  *Form 5500 preparation services by third-party service

= Employee training opportunities provider Wrangle will be provided to Brazos County at

|

Benefit Resource Center
*Mineral (formerly ThinkHR) — Additional fees may apply

for a separate buy-up service — $100 per year

$325 per year per 5500

* Texas, New York, and Louisiana law precludes us from cavering the cost of the service.
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USI — SUPPORTING BRAZOS COUNTY'S SCOPE OF SERVICES

The USI Scope of Services shown above bullets highlights of the in-house offerings provided to our clients as part of
their fee, unless otherwise noted. In the following sections, we provide a more in-depth description of what these
services entail and how we will collaborate with Brazos County to support you in meeting YOUR Scope of Services
required of a broker/consultant.

EMPLOYER SERVICE MODEL

We believe a consultant should be a true strategic partner — providing expertise, guidance, and insight to help shape,
refine, and manage a benefits program that’s aligned with your unique organizational culture, goals, and budget, and
then advocating on your behalf to ensure you’re paired with the carriers, administrators, and vendors best able to
support your strategy and vision.

In support of this belief, we make it a point to first understand your core values, needs, and concerns, while also
paying attention to the details unique to you and your industry. USI is staffed by a team of professionals who are
devoted to getting to know you and committed to your long-term success, and our independence and personal focus
allow us to provide objective advice.

We believe those features that distinguish USI from its competitors — namely our unique, personal, and
comprehensive approach (including the USI ONE Advantage®, described in greater detail eatlier in our response), our
commitment to your long-term success, and our extensive experience in serving clients like Brazos County — make
us a valuable strategic partner, and singularly qualified to serve as Brazos County’s employee benefits broker and
consultant,

Strategic Planning

USI believes a long-term strategic plan for your benefit program is essential to achieve your organizational goals. We
use a proven, three-tier process to help you develop and manage a long-term plan that controls costs and creates a
healthier and more engaged workforce. The process involves the planning session, a strategic plan, and the
stewardship report.

Tier 1 — Planning Session

A thorough planning process is the most effective way to create a long-term strategy that meets and exceeds the
expectations of all your stakeholders — employees, senior management, and human resources. This annual meeting
involves the key decision makers in your organization, including HR and senior management. This is a formal
discovery process covering all aspects of your employee benefits and human resources strategy, from high-level
cultural questions to detailed plan design and contribution strategy discussions.

As a precursor to this meeting USI will have conducted our due diligence in building and assessing historic experience
and trend, identify key drivers of cost, assess clinical and contractual gaps, and benchmark your plan against peer
entities.

During this session, we will review and discuss:

* Financial and utilization trends to identify outstanding issues.

*  Demographic and participation data and any anticipated changes in workforce.

*  Network discount analysis and efficiency of access.

* Pharmaceutical pricing and contractual details.

=  Summary Plan Descriptions (SPDs) and any gaps in plan design.

* Benefit communication materials inventory — what’s working and what’s missing.

*  Benchmarking plan design, total cost, cost by plan, contribution strategy, and wellness initiatives.
*  Compliance issues identified current or future.
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* Feedback on where you want to be both financially, culturally, and competitively.
* Employee survey results — if you have conducted or what we can do to assist in executing.

We consider the strengths of the existing programs, identify any weaknesses, and determine cost effectiveness,
competitiveness, and the administration efficiency of each program.

Once we understand Brazos County’s culture and the direction you are going, the approach we take is to carefully
analyze your data to determine the overall health of the population and primary cost drivers, Our multi-disciplinary
team makes specific recommendation in all areas of your benefit program that would help increase the health of the
population, help control cost over time, increase employee satisfaction and competitiveness of the benefit plan and
ensure a sustainable benefit program. Those recommendations are then presented by our local team to share with you
the immediate cost savings/plan improvements and long-term impact.

With this process, we are equipped to:

* Review and implement efficient HR processes and effective communication tools that work cohesively with your
overall benefit objectives.

*  Help you make educated decisions on how to invest in your benefits program.

* Manage implementation as seamlessly as possible.

= Provide ongoing support for your HR department and your employees.

* Track and report critical indicators of plan success to make changes where necessary.

Tier 2 — Strategic Plan

Incorporating the results of the planning session, we wotk with your team to create a strategic plan that is consistent
with your business goals, is metric-driven, and executed by our team of professionals. Developed in partnership with
Brazos County, the plan serves as the guide for your employee benefits plan decisions and strategies.

The plan typically spans 1 — 3 years, understanding that through the Annual Stewardship Review process, the plan will
be amended as results emerge and the operating environment within your organization changes. The plan will address
both short and long-term goals. The elements of the plan follow the seven (7) key areas of our employee benefits
practice including:

*  Underwriting & Analytics

= HR Services

* Population Health Management

* Compliance/Healthcare Reform

=  Care Intervention/Population Health Management
*  Pharmacy

* Ancillary Benefits

As a part of this plan, we devise an Annual Service Calendar for the upcoming year listing initiatives on a month-by-
month basis. The calendar aligns the necessaty annual tasks required to keep a health and welfare program on track
with the tasks laid out in the strategic plan. Utilizing the calendar, the entire team (both USI and Brazos County) can
be held accountable and kept on task.

We recognize that healthcare has become an expensive and primarily reactive service, and so it is our goal to help
counteract this trend by being a proactive, strategic, and tactical partner throughout the entire benefit year. In support
of this approach — and to ensure ongoing alignment of your healthcare strategy with your organizational culture —
we work with you to create a 3- to 5-year, multi-year benefits strategy that’s based not only upon data and analysis, but
also upon our understanding of your past benefit strategies, as well as your current goals and desired outcomes.

It is important to note that Annual Service Calendar and Multi-Year Benefits Strategy are reviewed at every
scheduled quarterly meeting to see if any adjustments are needed based on recent developments.

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022 THE USI @ NE ADVANTAG E” I

Confidential. © 2022 USI Insurance Services. All rights reserved.

9



Tier 3 — Stewardship Report

K We meet with your HR team annually to review a detailed stewardship report is a key step towards achieving the
results you desire. The stewardship report provides opportunity for both forward planning and historic review to
evaluate USD’s deliverables, and to ask Brazos County if we have met your expectations towards our mutual goals.

Brazos County and USi — Annual Stewardship Review includes:

Annual Benefits =  Benchmark plan design and employee contribution data against local and industry peers
Strategy Based upon | ® Review plan financial performance
Total Rewards = Discuss annual objectives and determine initiatives for upcoming year
‘Objectives =  Review plan performance and discuss alternative designs
C ' , =  Discuss current benefit trends
l\nnual Ren‘,ew'la'l, = Renewal request completed and renewals received from in-force carriers
.,"St'rateg‘yjand "1 = Evaluation and negotiation of in-force renewals

',’Negotiation " , =  Funding arrangement, plan design alternatives, contribution strategies assessed, and impact
Vs T analysis completed

"1 = Detailed claim tracking and analysis
i = Document review

1 =  Administration solutions

i ® Service provider coordination

=  Compliance updates

=  Day-to-day issue resolution

.4 = Training — seminars/webinars

=  Consider key decision-making criteria

¢ = Create and release client-specific Request for Proposal (RFP) to carriers

" 4 = Produce a summary report {includes financial analysis, change management issues, service
provider scoring, etc.)

. =  Schedule finalist meetings/site visits

i = Develop annual enroliment timeline
.4 ®  Prepare and update communication materials
£ = Participate in open enrollment meetings/health fairs
i =  Implement new and/or review administrative processes/solutions

) =  Measure the benefits program and service results
" .= Review service provider documents/booklets/contracts
: = Evaluate service provider performance/performance guarantee true-up

eal}-‘En_d .Rgvie

Communication — Ongoing Meetings and Tracking Objectives

To facilitate ongoing evaluation of our services, obtain timely feedback, and quickly respond to any concerns, we meet
with Brazos County as frequently and as regulatly as required. The types of meetings we expect to conduct throughout
the year include:

=  Initial kickoff meetings

=  Assessment meetings: weekly, bi-weekly, or monthly status calls to discuss ongoing projects, open items, and
upcoming meetings

*  Plan petformance reviews, claims data analysis and reporting

*  Pre-renewal meeting and Renewal meeting

=  Employee communications (i.e., Open Enrollment meetings)

=  Annual client satisfaction and service scorecard meeting (Stewardship Review)

= Multi-Year Strategic Planning Meeting

= Legal and legislative updates
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___ Client Vignette Tool for Effective Project Management

QJ/ USI utilizes multiple internal mechanisms including client service Vignettes to ensure Brazos County’s satisfaction
with USL The USI office provides a separate shared folder system for each client to keep all email transmittals in a
central repository that is easily accessed by any member of the team. All communications requiring action items are
added to our Vignette tool as an action item as outlined in the following paragraph.

A cornerstone of our Employee Benefits consulting, project management, and service model is the client Vignette.
The tracking tool is divided into vatious sections which include Pre-Renewal Process, Renewal Process, Open
Enrollment Communications, Post Renewal/Implementation Process, Contract Review, Ongoing Service Items
(Daily, Monthly, etc.), Annual/On-time USI Initiatives, Compliance, and Additional Service Items. Within this tool
we will identify the task/action item or issue, action month, and the responsible party. This keeps Brazos County’s
open items fresh and outlines each team member who is accountable and provides constant incentive in bringing all
tasks and issues to closure. This document is reviewed with Brazos County on a regular basis to help ensure that
timelines are met, and all issues and projects are being addressed in a timely manner. This report provides an excellent
method to document and measure all results duting annual review time.

Administrative Support

For day-to-day service and assistance, your USI account team coordinates responsibilities and procedures for your HR
Staff. We also respond to questions from your HR Staff who administer employee additions, terminations, COBRA
pricing, eligibility, billing reconciliation, escalation of employee issues, catrier relations, and periodic reporting. We
research and respond to questions on administrative topics and processes. Your account team is accessible via cell
phone and email after hours as needed by Brazos County.

Reconciliation of Flexible Benefits, COBRA, Group Health Plans, and Other Tasks as Needed

As is our regular process, every year, we develop a budget for Brazos County’s employee benefit plan including
projected annual costs and per capita costs for each benefit plan offered by Brazos County. We provide details on
both employer and employee costs. As the year progresses, we monitor actual results relative to the budget that was
established. Throughout the year, we provide updated projections for how the year will end (using the most recent
monthly data) and a projection of the costs for the upcoming renewal.

N
'
( J

For self-funded clients like Brazos County, this process includes the setting of accrual and COBRA rates using
enrollment assumptions and demographic factors. We work with you to set employee contribution levels for the
various employee benefit plans. Our analysis includes projections of enrollment behavior based on various levels of
employee cost.

Your USI account team is highly expetienced in researching, implementing, and managing reinsurance/excess loss
through stop loss providers and catriers. An additional part of our annual renewal process is an analysis of the
appropriate level of stop loss protection for Brazos County to putchase. We review historical loss results,
demographic data, premium rates for stop loss, and actuatial norms to help Brazos County determine the best level of
stop loss to putrchase. We take into consideration the level of risk tolerance and cash flow flexibility Brazos County
has before the stop loss level is finalized.

Documents Inventory and Proofing

One of the most overlooked, yet common problems a Human Resource department will have are the myriad of
compliance-related documents that must be maintained and updated on a regular basis. This includes Summary Plan
Descriptions, Plan documents, Summaties of Benefits and Coverage, ERISA reporting and disclosure calendars, as
well as annual notices as required by Medicare, WHCRA, NMHPA, and others. USI will assist with the review and
. development of these materials, which are areas of expertise for your USI team. We will also develop a customized
( " service calendar that will capture all reporting and disclosure deadlines applicable to Brazos County to assist the
" Human Resources Department remain in compliance with federal and state laws.
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Day-To-Day Support for Issue Resolution

\_ ' Brenda Cos (Your Consultant), Lina Colon (Senior Account Manager), Grace Bell (Account Manager), and
Chelsea Cox (Senior Account Representative) are available to your staff daily.

Strategic issues are the responsibility of both the Consultant and the Account Team: plan design/contribution
strategy, funding recommendations, vendor selection, budgeting, cost analysis, solution recommendations, and long-
range planning.

The Account Team handles most routine issues: claims, coverage questions, eligibility determination, compliance,
open enrollment coordination, open enrollment follow-up, vendor management, contract review, wellness support,
and employee communications. Your USI Account Team responds to questions from your HR Staff who administer
employee additions, terminations, COBRA pricing, eligibility, escalation of employee issues, carrier relations, and
periodic reporting. We tesearch and respond to questions on administrative topics and processes.

Your account service team is accessible via cell phone and email
after hours as needed by Brazos County.

We monitor your strategic carrier service levels, financial stability, and accuracy in contracts and/or materials
ptovided. We coordinate information exchanges and monitor transaction accuracy between you and your service
providers to ensure that the performance of service provider services meet your expectations. We strive to keep your
benefit plan operating at the optimal level throughout the plan year.

Our team approach means that each account team member is held responsible for co-managing the strategic planning,
implementation, and ongoing service of your account. Although our account team maintains traditional roles in

( . servicing their accounts based on their position, we pride ourselves in the flexibility of any of our account team to
- accomplish our mutual goals.

At USI, account management professionals meet monthly with the internal Operations to discuss each account in
detail, including service standards. Your USI service team works together to assist in the day-to-day issues that arise
for Brazos County and its employees. Additionally, your local/regional USI National Compliance Attorney provides
employee benefits Q&A support by attending one-on-one meetings, taking calls, and responding to emails to address
specific client situations.

We act as the primary contact for plan-related issues between an individual employee and the carrier if resolutions
cannot be obtained through the usual carrier or service provider customer service channels. Our extensive industry
knowledge and vast carrier contacts simplify the process of resolving sometimes complicated issues expediently and
fairly.

Keeping You Informed
Cutting Edge Research to Stay on Top of Industry Trends

Your dedicated service team will keep Brazos County apprised of new and emerging developments we believe will
create opportunities ot challenges for you with respect to your risk programs, including concerns related to the
relative financial condition of the insurers with whom we and our clients do business. We will disseminate this
information to you using an array of media based on your preference, including phone, email, web, white papers, and
seminats. These communications will address topics such as risk management techniques, the state of the market,
carrier solvency, new products, legislative and regulatory changes, emerging torts, and best practices.

B N
K /
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Employer/Client Communications and Training

USI team members stay abreast of changes and developments in the marketplace through regular and on-going
conversation with carriers, underwtiters, and other marketplace professionals; subscriptions to industry-specific
periodicals and publications; continuing education courses, webinars, and seminars; and membership and participation
in industry-related groups, professional societies, and trade associations.

We receive changes in pricing and underwriting guidelines directly from the carriers themselves. We augment this
information with insights on claim or loss trends impacting appetite or discretionary pricing factors gleaned through
the conversations we have with — and feedback we receive from — the clients we insure and renew annually.

USI is an industry leader in collecting employee benefit data, analysis of best practices, and proactive analysis of
pending legislative and market changes. USI has made a tremendous investment in intellectual capital whose primary
role is to predict changes, aggregate information, and repackage and disseminate that information and analysis to our
clients and carriers through several sources:

*  Written analysis — Whether written by one of USI’s ERISA attorneys or senior leadership, USI distributes
regular compliance updates to its clients.

= Client seminars — USI conducts quartetly client seminars in local markets. Timely topics are discussed by USI
leadership, and when appropriate, external business partners. Whenever possible Society for Human Resource
Management (SHRM) and Continuing Education (CE) credits are awarded for attendance. Many of our events are
approved for recertification credit through the HR Certification Institute (HRCI).

*  Webinars — Regular national and locally held webinars are conducted for both internal education and client
education.

»  Consultant and Account Executive — In the regular course of a client engagement, the Consultant and/or
Account Executive will continue to update the client as to the health care market, vendor and carrier innovation
and legislative changes.

* Newsletter and electronic portal subscriptions — USI subsctibes its clients to compliance resources managed
by independent third parties.

= Benefit Bootcamp — USI Benefit Bootcamp is designed to help people who are new to the benefits space by
educating them on the different elements of the employee benefits package and connecting them with their peers
by leveraging the USI network. School is taught by USI clients and USI subject matter experts.

Your account service team will be proactive in contacting you regarding any new developments in the employee
benefits arena.

Training and additional resources provided to Brazos County

Virtual events and webinars

USI hosts regularly scheduled virtual events and webinars. Brazos County’s
employee benefits staff is advised of new legislation affecting the benefits industry
and other educational topics related to the employee benefits environment.

There is no additional cost for these training sessions. Each virtual event usually lasts
about an hour and is recorded for future playback. Registration is required to attend
any virtual event.

Please visit www.usi.com to download a copy of our 2022 Employee Benefits - Employes Boneflts
Market Outlook. . Markot Outlook

T N
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Training and additional resources provided to Brazos County

;N
N Compliance updates and alerts
Our in-house Employee Benefits Compliance Practice provides timely summaries of
legislative, judicial, and regulatory updates at the federal, state (all 50 states), and
local level of issues affecting employer-sponsored health and welfare plans.
An Employee Benefits Compliance Update is distributed monthly, and Employee
Benefit Legislative Alerts are distributed as needed for late-breaking important
developments.
Client Advisories and White Papers
USI offers “Executive Insights” with articles on various topics across lines of business
and lines of coverage that are timely and of interest. These articles can be found at: - ] ;O,
https://www.usi.com/executive-insights/executive-series/. ~ hr
Client Advisories and White Papers are distributed via email directly to clients and ] A1 Eaﬂﬁﬁ%%g N
many are published on the website including the following recent topics: R WY 7eaves
=  How Your Health Plan May Be Affected by Rising Costs WAmE ENRGREBINESS
*  New Frontiers in Healthcare Delivery: Evolving Models of Primary Care and ’;;f’;ﬁ:f:y:’e'gzxg'
Disease Management Articles of 2021
=  How Benefits Benchmarking Can Help Attract and Retain Talent During the i 2021, sevrl e o .
enefits and healthcare emerged
Great Resignation :sar?suh:hho'co\!ﬂ)»!? ?
=  Build a Benefits Communications Strategy That Encourages Employee i::;;iﬁfxm
E n ga ge ment continue tiroughout 2022,
] =  Resources to Help HR Meet the Changing Needs of Organizations Revset Monee >
{ =  DOL Audits Are on the Rise: Prepare With Compliance Tools and Resources
et = How a Comprehensive Underwriting Analysis Can Lead to Better Health Plan
Renewals ‘
USI's Population Health Management
Medical trends continue to escalate, driven by higher unit costs and Population Health Management (“PHM?”) is one
of the few things employers can do to reduce units consumed. With our USI ONE Advantage® approach to client
solutions and wellness vendors being unable to report on the impact their programs have, USI has been able to
identify and manage clients’ future claims and connect them to proven solutions resulting in improved health of
employees and cost avoidance.
UST’s Population Health Management (PHM) Consultants collaborate with account teams and clients to provide the
support, coaching, and mentorship that your workplace population health champions need to be successful. The USI
PHM team encompasses 29 consultants and three (3) suppott people covering the country with more than 300 years
of combined industry experience. This Team has collectively implemented, and currently actively manages
over 800 wellness programs and initiatives for our clients.
Brazos County’s Population Health Management Consultants, Michele Parker, works closely with clients and the
USI account service team to develop a customized approach to wellness based on your unique needs, interests,
commitment, engagement, and resources. She identifies the unique medical conditions within Brazos County’s
population that impact your health plan costs and, ultimately, your profitability. This analysis is the first step toward
building a customized solution to meet Brazos County’s needs.
{ / ]
\‘///
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USI’s approach to wellness is not an “off-the-shelf” or “one-size-fits-all” product. Rather, our approach takes the time
to know and understand the client, their wellness goals, current wellness programs in place, workforce, and company
mission, and will custom build a strategy and approach that best aligns with these. We evaluate and recommend
appropriate solution providers during pre- and post-program implementation and consult with these providers and
insurance carriers to assist with program selection and management. It is important to have a well-thought-out plan
with built-in elements that maximize participation and encourage long lasting changes.

Data Driven Wellness

The USI Population Health Management (PHM) Team creates a multi-year CORE Population Health Strategy that
will produce a positive Return on Investment through physician engagement and chronic condition management.

The USI CORE Health Strategy involves:

* Incentivizing employees to engage with their primary care physician,

* Targeting entire member population,

* Implementing targeted chronic condition management (e.g., mental health, diabetes, musculoskeletal, etc.), and
=  Using data to evaluate the program’s effectiveness and provide future direction.

Data Drives Decisions (3D)

Results are quantified in detail by the proptietary USI CORE Health Report (“CHR”) designed to quantify the impact
of a population health management plan utilizing our USI 3D analytics and carrier reporting. In identifying the
specific cost drivers and creating a summary of opportunities to improve member health, USI typically delivers a
reduction in trend by 3 — 5% per year depending on the health status of a newly acquired client’s benefit plan.

As part of the strategy phase, USI considers the plan demographics, utilization history, cost drivers and program costs
to determine which combination of design elements represents the best solution for the client.

To design the customized program, the utilization pattern of certain conditions — especially diabetes, asthma, cardiac
conditions, mental health, musculoskeletal and chronic obstructive pulmonary disease (COPD) — are evaluated to
build the foundation for the disease management program since these conditions represent among the highest cost
areas to the overall medical plan.

' POPULATION HEALTH MANAGEMENT: The CORE Health Report

* The CORE Health Report is an analysis of client data that identifies opportunities for improving member health
and establishes targets for optimal plan utilization.

= Comparison of Actual Claims to Normative Data
— Identification of top conditions impacting healthcare spend
—  Analysis of plan utilization metrics

= Future Claims

— Identification of opportunities to promote recommended services
0 Annudl physical
o Cancer screenings
o Diabetes management

= Multi-Phase Plan Design
—  Creation of a multi-phase strategy
— ldentification of strategic vendors for program implementation
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With clinical capabilities provided by USI’s 3D data analytics warehouse, we can drill into the top diseases impacting

" an organization’s losses or their industry segment. The robust predictive modeling capabilities illustrates the necessary
-/ understanding of a client’s relative risk score of their population compared to the norm encompassing over 30 million
lives.

The PHM Team works closely with our Medical Director, Dr. Eric Kerstman, and Pharmacy Strategist,

Dr. Dominic Vu, to better understand chronic conditions and Rx utilization that may plague a specific client and
potential outcome-changing solutions. When a client understands future risks, they are able to make informed
decisions and impact future outcomes. We track year over year activity and results targeting those programs that
improve the health of your population in the area’s driving your cost.

USI Pharmacy Consulting

A key member of Brazos County’s team of resoutces is our in-house Pharmacy Strategist, Dominic Vu, PharmD.
Dr. Vu works with your population health management consultants and as needed, with our in-house Medical
Director, Dr. Eric Kerstman who assists in reviewing pharmacy claims in addition to medical claims.

The USI Pharmacy Consulting team has years of experience managing PBMs and has transitioned over 10 million
lives. Their unique procutement discipline has resulted in significant cost reduction for numerous clients across the

country.

USI Pharmacy Consuliing Services
Our phatmacy consultants work hard to:

= Negotiate PBM contracts focusing on reducing/eliminating spread pricing and contract variables that are not
o favorable to managed care organizations, plan sponsors and members
~— = Monitor drug spend to contract terms
*  Consult on plan design and utilization programs
= Improve cost of and utilization of high-cost specialty drugs
*  Continuously monitor and improve pricing
*  Consult on clinical management programs
*  Consult on operational delivery of service

Each contract must be competitively bid. USI does not provide PBMs with client data to reprice for bid purposes
because we understand that data integtity is compromised once your data is sent to the open market without rigid
controls around the way that data is managed. USI internally controls data management and repricing using a
disciplined procurement methodology.

USI does have “preferred” or “in-house” PBM atrangements. Additionally, we believe that consortium or other non-
competitive environments can be some of the least fiscally beneficial contracts to the client and its members. Please
note that services provided by USI Pharmacy Consulting may incur an additional charge. We will always discuss such
decisions and potential costs with Brazos County in advance.

Clear Options Rx

USI is exceptionally committed to exploring innovations that improve health outcomes, reduce healthcare costs, and
drive out pharmacy-related waste. Pharmacy costs differ from other expenses like premiums or plan administration in
that the distributor, catrier and PBM all earn significant additional profit from claims. To reveal and combat hidden
distributor, carrier and PBM profits we leverage Clear Options Rx, USI’s proprietary quoting tool. The tool creates a
competitive PBM marketplace with preferred contract language aimed at closing loopholes and straightforward
pricing to drive plan savings.

O
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Frequently, USI arranges very favorable carved-out PBM solutions for our clients, particularly since carving out the

benefit allows USI to negotiate favorable terms such as:

* DPassing of any rebates to employers

=  Carved-out third-party prior authorization

= Elimination of spread pricing

= Overall increased transparency in the pricing of pharmacy products

Such transparency is often not present when pharmacy and major medical are integrated under one vendor.

National Clinic Consulting Practice

USI has an in-house National Clinic Consulting Practice with standardized deliverables that include a needs analysis

for our clients that wish to install and operate an on-site clinic.

Conducting a Client Needs Analysis

The scope of services that an onsite healthcare clinic offers may vary substantially, depending on whether an
employer’s objective is cost containment, to increase the health and well-being of its workforce, increase productivity,
reduce the number of on-the-job injuries and related expenses, or all of these. Clinics can deliver occupational
medicine, ambulatory care, primary care, specialty care, and even onsite dispensing and physical therapy. A needs

analysis is crucial to finding the right vendor partner

everything needs to be considered. This would include

evaluating the physical space and equipment requirements, technology needs, and staffing. Additionally, supporting
elements such as coaching, disease management, transpatency, and advocacy, along with employee engagement, data
analysis and incentive administration would have to be considered. To establish an employer’s objectives and
ptiorities, as well as the initial direction and timing for an onsite clinic, it is critical to perform a comprehensive
analysis of its medical and pharmacy claims, along workers’ compensation, biometrics, and any other pertinent

available data.

The following diagram illustrates the comprehensive scope of services that an onsite clinic can offer; an employer may
choose to implement different services over a period of time after determining the clinic’s primary objectives.

Total Population Health Management (On-site care)

® Your care team
Supervising physician, nurse
practitioner, nurse, ancillary staff,
physical therapist, chiropractor

o Prevention
Screenings, flu shots, ergonomic
evaluations, travel clinic

YOUR
CARE TEAM

® Acute care
First aid, over-the-counter
medical supplies and medications,
worker’s compensation triage

® Wellness and lifestyle
management
Physical activity, tobacco
cessation, behavioral health,
nutrition

® Chronic condition
management
Disease management, gaps in
care closure

© Pharmacy and benefit
management
Adherence, generic
management, dispensing

@ Workplace injury triage
Carrier and community
resources

o Wearables and “therables”
Smart phones, activity tracking
and biometric monitoring
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USI’s Clinic Consulting Practice can also manage the RFP process, help select finalists (our process includes
' standardized scoring of responses), coordinate site visits and finalist meetings.

Onsite clinics can be used to drive primary care engagement, if they are deliberately used for that purpose. This means
that the clinic must be staffed for that purpose, that employees/membets should be incentivized to use the clinic for
primary care, along with a robust communication campaign before launch. Most of our clients that implement onsite
clinics with properly aligned incentives see Primary Care engagement as high as 80%.

Onsite clinics can also be used to drive compliance with cancer screenings, improve risk factors via Rx adherence and
compliance with standards of care (i.e., reduction of gaps in care).

USI HR Technology Team Services

USI recognizes our clients’ needs for out experience, knowledge, and support in navigating the evolving wotld of
benefits technology. Our HR Technology Team consists of a dedicated group of HR technology specialists with
extensive experience in the industry. Because HR technology is their sole focus, they can stay on top of the industry
trends, developments, and markets.

Working in tandem with HR Technology specialists, your USI account service team plays an active role in helping you
select and implement the most appropriate solutions. We understand that when it comes to HR technology, there is
no such thing as a “one size fits all” solution. With so many technology solutions in existence today, it is critical to
conduct an evaluation to define your unique requirements and assess the ability of the market to meet, or exceed, your
requirements.

USI’s HR Technology Team has relationships with many third-party preferred solution providers allowing us to
enhance and deepen our consulting services. Our in-house HR Technology Specialists regularly participate in updates
with our preferred third-party vendors, allowing us to deepen our understanding of their solutions and strengthen our
relationships with them. In addition, this team routinely attends industry conferences and sits on advisory boards to
stay well informed of the changing marketplace. Due to our strong relationships with third-party vendors nationally,
we have the resources that facilitate a more effective and successful process for our clients.

Your account setvice team works with Brazos County to define the current state and desired future state of your
benefits administration system. We believe that this process of working with a client to identify their needs and their
cost points is the most effective manner to solve your needs.

Our Services Our Commitment to Keeping Pace
1 with Technological Advances.

=  Determining clients’ benefits technology needs, including = Attendance at industry conferences

ACA tracking, and reporting requirements = Participation in solution provider advisory groups
= |dentifying technology firms that have proven track *  Regular engégement with industry thought
records of providing these services and who continue to leadership

enhance and expand their services and technology

= Developing an extensive benefits administration discovery
process, including parameters for pricing services, client
security, disaster recovery, reporting capabilities,
employee engagement, and communication materials = Engagement with clients of all sizes nationally

=  Onsite solution provider visits

Market research on current and emerging
technologies
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ldentifying Enrollment Solutions

There are many vendors that provide select setvices, while others offer fully integrated/ comprehensive platform
solutions (COBRA, FSA, billing, enrollment, etc.). We help you evaluate the vendors to determine which best fulfills
your requitements for online initial and annual enrollment, electronic eligible feeds, and other related administrative
services.

USI’s HR Technology Team vets HR technology vendors in the marketplace and matches Brazos County — based
upon your budgets and needs — with the appropriate platform/provider. Our National HR Technology Team also
negotiates special pricing and terms on your behalf to ensure maximum value.

We have many national preferred partnerships with benefits administration vendors, including: Paylocity, ADP,
Vantage HCM, benefitexpress, Benefits CONNECT, Benefitfocus, bswift, Employee Navigator, and PlanSource.
Through these partnerships, and others, our clients enjoy enhanced setvices and/or special pricing not available to
other customers.

Our unbiased approach has proven to be invaluable to our clients — allowing us to be impartial in our search
for the most appropriate and innovative solution on the market. We advocate for Brazos County’s best interest.
Our objective in recommending benefits administration technology is to provide efficiencies, empower employees,
improve productivity, increase compliance, reduce risk, and improve communication to your valued employees.

» For more information we invite you to watch our video — Technology Driven HR Solutions — located here
(https://usi.wistia.com/medias/6dzvw5in78).

In addition, numetrous carriers offer Technology Credits in the form of premium and/or other discounts when clients
implement certain benefits administration vendor platforms/solutions.

USI Technology Credit Program

Understanding it may also be difficult for companies to justify the expense of new technology despite the inherent
savings gained from greater efficiency and to address those cost concerns, USI manages the Technology Credit
Program, which can save clients between $0.20 to $2.50 per employee per month towards the cost of their benefits
administration platform.

* Program Component 1 - USI Negotiated Discounts: Best-in-class technology vendors provide exclusive
discounts from their standard pricing models for USI clients.

* Program Component 2 - Carrier Credits: National voluntary benefits carriers gain efficiencies working with
specific technology vendors and will offset costs for USI clients.

EMPLOYEE SERVICES

USI Communications Services

Your USI team will take the time to understand Brazos County’s culture and goals. We can create a customized
communications strategy to increase employee awareness and understanding as well as build employee engagement.

USI will work closely with your team to personalize materials for your employee population. We are prepared and
equipped to communicate with your employees using various media, ranging from paper to electronic, from web
conferencing to face-to-face employee group meetings, or a video library.

In addition to building a2 communication strategy that is most suited for your company, USI has the technology tools
and resources to effectively reach your diverse population. USI goes beyond employee benefit guides and integrates
technology to ensure that we send the right message, at the right time through the most effective medium.
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MyBenefits2GO
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Communication
HR

Pieces

1
Custom
it Data-Driven

Decision
Support Tools

Videos and On-

Text and
demand Content Support Social Media

Following are samples of educational material and communication resources

Custom Print Communications

Brazos County will receive a variety of print and electronic
communications, branded to your corporate specifications and written
in easy-to-understand benefits language. Available communication
materials include enr.ollment g'ludes,'posters, emaﬂ c?mpaigns, _ it I S
and newsletter materials. Certain services (such as printing of i o

K . R L gb eni ENROLLMENT GUIDE
enrollment materials or postage) may be passed to our clients at-cost. o] s

ius auplovEes

Employee Benefits Mobile App

The MyBenefits2GO App is included in our proposal and provides employees and
dependents with on-demand access to benefit information including open enrollment
matetials, educational videos, and contact information.

Learn more by clicking HERE for a demonstration video on the MyBenefits2GO app.

Benefit Questions & Claims Resolution

Benefits Resource Center (BRC)

USI employees provide individualized support for employees through
our Benefits Resource Center (BRC). Our Benefits Resource Team is
HIPAA compliant and able to assist with benefit plans/policy questions,
assist with eligibility and claims problems with carriers, and provide
claim appeals information and process. We also include the BRC in
our core services.

Learn more by clicking HERE for a video overview of the BRC.
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Video Education

_ Brainshark Videos: USI records benefit presentations specifically tailored

‘ . o teel ) to your business to reach your employees, wherever they are. Standard

) WS e s, Whueussudwow | Brainshark presentations are included in our core fee as a value-add
; PR I <. | 1 Mocical marvAamiistiaior BN .
1 EEE service.

#=| Flimp Videos: USI offers clients access to a free library of educational
benefits- and HR-related short, engaging videos available in English and
Spanish. Flimp can create custom videos upon request, for a small fee.

Open Enroliment Process

The following list includes the services USI can provide Brazos County to support annual and ongoing enrollment
needs:

=  Establish new plan year benefit offerings and costs
*  Work with human resources to establish open enrollment strategy
»  Advise new cartiex(s) of the plans and rates selected, and advise the current carrier(s) of the termination date
- Coordinate with catriers to provide benefit plan enrollment materials and carrier representatives where
needed
~  Facilitate carrier administrative training meetings with Human Resources staff
*  Conduct educational meetings
-~ Meetings will focus on communicating plan value and creating responsible healthcare consumers. USI will
work in concert with Brazos County’s HR team to assist in whatever capacity is desired.
o One-on-one enrollment meetings
o Small group meetings — covering multiple work schedules — with employee-specific enrollment “packets”
o Larger group meetings
o  Meetings to introduce and walk through any new open enrollment technology platform
*  Develop customized benefit packets including benefit summaries, employee enrollment guides, confirmation
forms, and other information concerning Brazos County’s overall benefits package
=  Evaluation of online information and enrollment portals

After the effective date, we meet with Brazos County’s HR team, along with the new catrier, to review all
administrative processes. We review all new SPDs for accuracy before submitting to you for distribution to your
employees. Once open enrollment is closed, your account team corresponds with each carrier to help ensure that all
changes are processed, and identification cards generated in a timely fashion. We also verify that billed rates accurately
match sold renewal rates. In addition, we provide a cost/migration analysis if any significant enrollment shift
occurred.

Benefit Resource Center (BRC)

USI’s Benefit Resource Center (BRC) was developed as a single point of contact for benefit questions and claim
issues. Outsourcing benefit questions and claim issues helps streamline your benefit administration and cut costs,
while providing your employees and families with better benefit-related support services. The BRC provides HIPAA
compliant support for employee benefit plan interactions. BRC is a professionally staffed benefit resolution resource
for claims, billing, and eligibility issues.

The Benefit Resource Center is staffed by USI employees. All inquities are documented in a call tracking system.
Utilization reports are generated quarterly to provide insight on critical communication improvement opportunities.
When employees call or email the BRC, their issue is assigned to a designated BRC member through resolution.
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The BRC relieves HR staff from time spent on administration to focus on strategic HR functions and provides
increased employee satisfaction and awateness of benefits plans. Additionally, your assigned Account Manager can

. HR SERVICES: Benefit Resource Center

USI's Benefit Resource Center {BRC) provides individualized support for employee benefit plan interactions.

- » USI employees provide resolution for elevated claims, biling, and eligibility issues
—  Answer benefit plan/policy questions
—  Assist with eligibility and claim problems with carriers
—  Provide claim appeals information and process
—  Explain allowable family status election changes

. ™  HIPAA Compliant

=  Allinquiries are documented in a call tracking system
.= Utilization reports generated quarterly

. >
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assist with any issues. The BRC operations Monday-Friday between 8 am. — 5 p.m.

Impact and Benefits

=  Reduce your cost of d
employee benefits ;
administration. Average
saving of $2.00 per
month per employee

= Relieve HR staff from
time spent on .
administration to focus i
on strategic HR functions ¢

® Increased employee
satisfaction and ;
awareness of benefits ;
plans :

®  Quarterly reports provide
insight on critical
communication
improvement
opportunities

This service can maximize Brazos County’s health benefits investment, providing cost-effective outsourcing support
for your employee benefits staff. Your employees get a compassionate benefit advocate and confidential
troubleshooter for health plan issues. Productivity is enhanced, as employees spend less time navigating the healthcare

maze.

HEALTH PLAN COST CONTROL

USI Underwriting & Analytics — Resources and Services

Ali Tariq, located in Houston, is a key members of Brazos County’s account team and networked with our national
team of underwriters and analysts. In addition, Adeniyi Olaiya, ASA, MAAA at USI Consulting Group (USICG) can

provide actuarial support as needed for self-funded medical plan clients.

The USI Underwriting & Analytics Team for the employee benefits practice is made up of over 170 associates in
ten geographic regions brings a wealth of industry background to the discipline to include experience with carrier
underwriting and consulting practices with individuals having up to 30 years of experience within their respective

subject matters.

USI analysts protect your commitment to your employees through detailed scrutiny of products and premiums. We
examine underwriting practices for fairness and appropriateness of rates and educate you about the advantages and
risks connected to each method of benefit financing. Periodic matket surveys will ensure your plans remain
competitive, ongoing evaluations of insurance companies’ financial rating will give you the confidence that fiscally

strong providers back your coverage.

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022
Confidential. © 2022 USI Insurance Services. All rights reserved.

THE USI©ONE ADVANTAGE | 2



The Underwriting and Analytics Team provides services including, but not limited to:

* Renewal projections and funding analysis *= Reporting

= Claims cost and risk assessment * Long-term strategic planning

= Trend mitigation »  Strategic planning for active and retiree medical plan

=  Contract review design and contributions

=  Plan design and contribution analysis *  Financial impact of health care exchange strategies

* Benchmarking and market review including defined contribution

* Predictive modeling *  Model architecture on tools for underwriting, healthcare
= Ancillary analysis reform, employee contributions, and stop-loss

= International exposure analysis * Reserving (IBNR, long-term disability, life insurance,

= Disruption assessment etc.)

The underwriting process involves collection of client specific historical data (when available) to include a minimum
of 24 months of claims expetience, enrollment data, benefit history, individual large claim history, diagnosis and
procedure records, and fixed expenses to incorporate into a projection algorithm.

The underwriter will observe client specific cost trends and compare national/regional trends for inclusion into our
forecasting models. When group size dictates, the underwriter will incorporate cost benchmarking data to include
within the model. Benchmarking can include geography, industry, and group size differentiation.

Utilization Reporting

We will review and analyze claims and utilization reports provided by each carrier and provide quartetly summary
reports, as well as annual detailed reports. With each, we will provide our obsetvations and identify any emerging
trends so that we can develop out strategy on possible solutions to address those issues. For more in-depth data
mining: for prescription drug claims we have a proprietary program through USI Pharmacy Consulting and for
medical claims we utilize USI 3D Analytics.

Our process also allows us to identify the most effective funding mechanism, opportunity to mitigate risk, and pursue
the most affordable coverages in the market. Our models are easy to use, and we share the tools with our clients to
gain a better understanding of the alternatives that exist along with the methodology. Our reports and processes are
100% transparent.

Cost Projection

Your account team develops cost projection on a regular basis. This report is the cornerstone to our ability to provide
timely re-projections, modeling, and upcoming benefit plan strategy projections. These financial models are
recognized as the appropriate tools within the group insurance industry. We use standard underwriting and actuarial
processes and employ some of the industty’s most experienced professionals. We also leverage technology to deliver
more flexibility and timeliness to our process where it is available. Our team is well-versed in the capabilities of each
of the potential vendors, giving us an advantage of identifying resources needed within each company.

Your USI account service team has access to a wide variety of forecasting tools, calculators, and repotts that can help
analyze plan performance and assist in strategic planning and the decision-making process.

Healthcare Trend Information

Our underwriters review the appropriateness of the factors carriers use to calculate renewals and compare other
factors used in the renewal calculation to our database of underwriting guidelines and tools (trend, credibility, plan
design decrement pricing, etc.) to assist in the negotiation process. The high level of underwriting activity, in which
our dedicated underwriters are involved, makes us keenly aware of industry trends at a national, regional, and local
level which, in turn, results in financial savings for our clients.
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The USI Underwriting Advisory Group (UAG) consists of members who work together to develop financial analytics
best practices and build tools to benefit clients and USI team members alike.

USI Financial Reporting for Measuring Plan Performance - Self-Funded

We realize that cost is a key factor in developing any strategic benefits plan and that solid financial management is of
ctitical importance to Brazos County. Financial management and analysis of claim and utilization data is a valuable
cost control service that we offer. Our goal is to monitor and interpret key financial data to guide you in budget
planning, renewal negotiation, and plan design.

Our offering includes both actuarial and underwriting services to monitor the financial performance of Brazos
County’s plans and conduct annual reviews on your behalf. It is customary for your account team to conduct their
own underwriting analysis and, when appropriate, to use that in negotiations with the carrier. Our standard procedure
is to determine our own pricing and communicate in advance of receiving any renewal from your service providers.
We survey all national service providers by product to determine external or industry trends. We base our projection
on both internal and external trend data and use that information to successfully negotiate the best deal for our
customers.

Financial Analysis

We continuously evaluate your current employee benefits programs to help determine where cost savings could be
realized. Our solutions, coupled with care management programs, have been proven to result in improved employee
productivity, improved health status, and reduced utilizations costs for specific disease states. We take a strategic
approach to monitoring healthcare and program costs.

Your account team has vast experience with claims and financial analysis, including in-depth underwriting experience.
We review claims and utilization reports provided by each carrier and provide quartetly summary reports, as well as
annual detailed reports. These reports provide insights into controlling costs and identify emerging trends to help us
develop a comprehensive cost-saving solution.

In addition to the typical claims repotts and analysis, your account team has access to a wide variety of tools,
calculators, and reports that can help analyze plan performance and assist in strategic planning and the decision-
making process. Some of these tools include Reserve Calculator, Claims Utilization Benchmarks, Plan and
Prescription Plan Change Pricing Calculators, and ASO Claim Projections.

Following is our standard reporting package and frequency for self-funded plans. We recognize that not all clients are
the same nor do they require the same information. We work with you to provide the reporting that will be most
useful in evaluating your plans.

' Self-Funded Report Type ‘FreQuenéy' '
Profit and loss report including comparison to budget - |aquartely
Aggregate Report Quarterly
Large claims monitoring/Analysis Quarterly
Financial monitoring report Quarterly
Plan utilization analysis Semi-Annual or Annual
Claims and fixed cost projection Annual
Benchmarking (plan design, total cost, and contributions} Annual

Funding alternatives and plan design analysis (self- insurance, minimum premium, fully insured, | Annual
HRA, HSA, etc.)

Renewal reports Annual
Disease management review Annual
Network utilization analysis Annual
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Self-Funded Report Type | Frequency

Prescription d'rug analysis - Annual
Wellness initiative results Annual
Contribution analysis and options Annual
IBNR (incurred but not reported) projections Annual
Preparation of annual budget reports Annual

Ad Hoc Reporting

Our standard reporting package includes — at a minimum — comprehensive experience reports delivered on a
quartetly basis, but the frequency and content of reports can be tailored to meet Brazos County’s specific
requirements, including any ad hoc or “one-off” queries. There is no additional cost associated with reporting
customization or the creation of ad hoc reports.

Certain cartiers also offer data access and teporting capabilities to clients through online portals.

In-House Underwriting

At USI, we internally underwrite every renewal and quarterly loss development using our team of in-house
Underwriters and Analysts. We evaluate the vendors proposed price based on data and the knowledge of where all the
profit is buried — profit sometimes obscured within your administration or within claims charges, where rebates or
capitation charges might artificially inflate your loss costs.

We consider plan design, contractual review, and financial analysis essential to effectively meeting benefit plan
objectives. We take a universal approach to underwriting and analytics, which incorporates data beyond the traditional
claims information, such as corporate culture and objectives, utilization mettics, and industry norms. This broad
perspective provides meaningful solutions that allow our clients to effectively make confident decisions regarding
their benefit programs.

Specific Areas of Analysis Include:

*  Audit of Current Plans (Performance and Contractual Features) — We review the performance and
contractual features of the current programs against the stated objectives. We identify areas where the plan may
not be performing at the intended level and make recommendations for consideration.

* Claims Risk Analysis — Our analytics team utilizes proprietary claims analysis tools that allow us to determine
current claims risk within the population and utilization patterns that may need plan design attention. USI and our
clients understand how every claim dollar is spent and we can model the potential outcome of proposed plan
design changes.

* Renewal Projections — Well in advance of the renewal activities, our analytics team will develop projections for
the upcoming renewal. Key components of the process include administrative expenses and stop-loss insurance, if
not carved out. At USI, we believe that the receipt of the renewal should not be a surprise outcome. Our process
means that you are fully educated on the performance of the plan at all times and the renewal process begins
before the actual renewal is received.

=  Market Review/Carrier Negotiations — Our analytics team is proficient at leveraging the marketplace to ensure
the costs of your benefit programs are appropriate. They focus not only on rate negotiation, but also negotiate
contractual features, caps on administrative fees, multiple-year guarantees, and special underwriting and
administrative concessions. Renewal offers are carefully audited to ensure the renewal is appropriate in light of
actual experience, market trends, and underwriting norms.

* Contribution Analysis — As part of our analytical approach, we regularly review and provide options for
employee and employer contributions. We consider this aspect a key component of overall plan design.

THE USI ©ONE ADVANTAGE | 25



Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022
Confidential. © 2022 USI Insurance Services. All rights reserved.

=  Fully-Insured Equivalent Rate Development — For our self-funded clients, USI develops fully insured
equivalent rates for funding and contribution purposes. Based on the client’s funding requirements and risk
tolerance, these can be established at maximum liability, expected liability, or somewhere in between expected and
maximum liability.

* Network Analysis — Periodic review of your network utilization and discounts allows further insight into areas
of improvement within a plan. It is important to understand network utilization and address issues of access or
plan design impediments. We regulatly evaluate the network utilization patterns and make recommendations for
potential changes.

* Demographic Analysis — Where appropriate, our Analytics Team reviews the changing demographics within a
client’s population. The insight provided helps with understanding current as well as future risks and provides
insight into possible future risks and considerations within the population of the plan.

* Regular Financial Reporting — One of our goals at USI is to eliminate surprises to our clients, especially
financial surprises. We manage this process through a detailed analysis of all claim activity with monthly financial
monitoting reporting that compares plan costs to budget.

* Review of Program Administration and Communications — From your questions, it seems clear that the
administration and communications of the benefit programs is a major challenge. Communications need to
address multiple locations and stakeholders.

Our actuaties are expetienced, degreed professionals with technical knowledge of administration and the valuation
process, as well as computer science. We have developed our own unique system to ensure clients’ needs are met on a
timely and cost-efficient basis. Our capabilities allow us to be responsive to unique plan designs and ongoing
regulatory changes.

Vital to proper administration of defined benefit plans is financial management, which is provided through actuarial
forecasting — a determination of what the future costs of the plan might be — so that performance can be measured
in terms of specific goals and timely adjustments can be made accordingly. Our actuarial staff provides these analyses,
and other studies, ranging from basic to complex.

All actuarial services are not the same. Actuaries often use standard methods and assumptions, or have difficulty
customizing and communicating their approach to suit the needs, goals, constraints, and special circumstances of their
clients. Our approach is different. We take a closer look at data, run alternative scenarios, and provide creative and
flexible solutions. Our objective is to artive at more meaningful and understandable results for our clients.

For actuarial services, we utilize USI Consulting Group, a full-service benefit consulting firm. Their areas of expertise
include:

=  Defined benefit actuarial services

= Actuarial valuations

= U.S. GAAP under ASC 715 (formerly FAS 87/88/132)
*  Merger and Acquisition studies

*  Actuarial modeling and studies

= Discrimination tests/compliance

=  Benefit calculations

=  Retiree benefit outsourcing
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USIH's Exclusive Benchmarking Tools

USI will benchmark your plan provisions, employer cost and participant contributions with other comparable
organizations based on the industry and geography against which you would like to be compared. We have multiple
methods of performing this comparison: 1) we evaluate your program compared to our other clients in the same
industry; 2) we provide customized benchmatking reports comparing you to other organizations of similar size,
industry, and geographic location, to evaluate Brazos County’ plans as compared to other organizations. Through our
internal agency management system, we will be able to compare your benefits, contributions, and cost to the USI
Block of Business by region, industry, or size of employer. Using the above benchmark data and detailed claims and
utilization data, USI will consult with Brazos County on alternative benefit strategies. Alternatives for consideration
may include areas such as plan design changes, consumer driven plans, pharmacy plan/vendor changes, changes in
health plans or other vendors, and addition of specialty vendors (disease management, wellness, carve-out pharmacy,
etc.) USI’s recommendations will be tailored to your specific objectives and will be based on sound actuarial price
projections, our knowledge of “best practices” and “best-in-class” vendors in the marketplace.

USI Benefits Benchmarking Study (BBS)

The USI Benefits Benchmarking Study (BBS) is a national study of employee benefits plans. More than 8,000
employers participated in the 2021 benchmarking study, making it the largest middle-market benchmarking
study available. The study spanned across all market segments and industry classifications and provided respondents
with a complimentary assessment. Targeted to employers with 100+ employees, it assists employers who are
interested in exploring industry trends to ensute they are offering a competitive benefits plan.

We derive our knowledge of current trends from a variety of resoutces, including:

=  USI proprietary, in-house benchmarking tool * USI 3D (see following section for more information)
*  USI account management system reports = Industry publications/resources/associations
* National survey data *  (arrier resources

= Decision Master Warehouse

As mentioned above, our agency management system is one of the soutces we leverage when helping clients
benchmark their plans. This system records and tracks a wide range of data regarding our clients’ benefit programs
including rates, plan designs, and funding mechanisms, as well as other pertinent eligibility details. We can segment
and parse this data by industry (or other parameters), as needed. In instances in which we have a significant local/
regional /national client base in a certain industry, we can generate internal reports which summarize the statistics,
demographics, and plan details. These repotts are de-identified (removing client names) and then can be shared with
Brazos County.

Included with other national benchmarking statistics from USI 3D, we provide clients with additdonal data about their
health and benefit plans. This comparison is typically focused on the following elements:

* DPlans available in the market *  Employee share of the cost

= Prevalence of those plans (movement) * Trends (typical and leading edge)

*  Plan provisions * Cost escalating

* Total cost of plans * Trends in plan design and cost mitigation

* Employer share of the cost
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USI 3D Benchmarking

USI 3D (Data Drives Decisions) allows our analytics team to benchmark your benefit plan design, utilization, and
contribution levels against similar companies in terms of size, industry, and geography. Robust analytics reveal
potential cost saving opportunities and management level reports deliver a clear understanding of yout plan’s
performance. USI uses our own proptietary analytics to drill down on cost drivers and utilization statistics using data
delivered from direct feeds with insurance catriers. USI 3D also provides data from the largest claim payers in the
country allowing our analytics team to monitor industry trend. We track key performance indicators across a range of
metrics and compare results to industry peers and a normative database of more than 30 million lives.

=  Benchmarking — USI 3D includes non-identifiable data on approximately 46 million lives

* Data warehousing — Historical claims that include the past 36 months of claims and wellness data

= Financial reporting — The reports include IBNR, trend analysis, month by month loss reporting, distribution of
claims, discount reporting, and demographic analysis

» Utilization reporting — Help to measure access of cate by analyzing what providers/networks are being utilized,
which settings of care (i.e., ER vs. office visits), and specific diagnostic procedures (i.e., MRI, dialysis)

= Benefit modeling — Ability to value plan designs by reviewing the group specific historical claim activity

= Clinical reporting — Focusing on disease prevalence and benchmarking, Gaps in Care (CGI), Relative Risk
Scores (RRS), predictive modeling and population health (age-appropriate screenings)

= Pharmacy reporting — Measures financial trends, therapeutic classes, generic vs. brand, conversion opportunity,
and unit pricing

USI 3D is linked to the USI ONE Advantage® OMNI which allows us to identify ateas for improvement and connect
them to proven solutions we can tailor to meet the unique needs of Brazos County. Through our USI 3D database,
we have an at-risk identification tool which is part of our predictive modeling. With this reporting, we help clients find
and highlight trends that indicate potential at-risk populations. We receive monthly updates and full claim file updates
from all the major players and have access to vast clinical information that we use to understand the impact of various
health management programs. Additionally, we locate gaps in care for current at-risk populations. This tool aids us in
pinpointing the exact target points we need to address as part of the Population Health Management strategy.

USI believes in the value of the data. The aggregated and de-identified information collected in 3D, in addition to our
proprietary internal benchmarking tools, allows us to provide unique and robust insight to organizations such as
Brazos County. From plan design, to plan structute, to overall cost, employer/employee contributions, to claims
utilization, the size of our middle market book of business gives us a unique opportunity to provide specific insight to
our clients on where they stack up in their local, regional, and national marketplaces. This is a part of our standard
renewal service and can be provided upon request throughout the year.

Stop loss insurance is critical for managing risk on your self-funded employee health plan. It helps guard against
unforeseen, sometimes catastrophic employee claims that could wipe out your medical reserves and adversely affect
your company’s profits.

USI Stop Loss Consortium

USI Stop Loss Consortium facilitates marketing, consulting, stop loss training, contract review, and oversight of stop
loss carriers including the stop loss confidentiality agreements. Working in partnership with our stop loss practice
helps ensure the weight of the entire USI relationship is at play in the underwriting negotiation and placement
processes. We continually evaluate new market trends for innovative solutions to our clients’ risk needs, monitors
carrier performance, and can help find coverage for transitional and “hard to place” cases. With our team’s experience
in self-funding, we have what it takes to design coverage to satisfy <<clientShort>>’s risk tolerance, maximize cost
containment, and help protect against potential gaps in coverage.
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UNDERWRITING & ANALYTICS: US! Stop Loss Consortium

USI leverages market size and underwriting expertise fo negotfiate best in class reinsurance coniracts for USI
clients.

»  The USI Stop Loss Consortium includes the industry's largest reinsurance carriers Impact and Benefits
=  The USI Stop Loss Consortium features: = Save up to 15% of
—  No new lasers at renewat with specific rate caps ranging from 40% to 55% fixed insurance cost, or |

an estimated 1-3% of

—  Provisions to ensure that stop loss coverage is aligned with benefits plan total program cost

— Dividend eligible contracts and early rate locks

- .
—  AMBest “A" rated carriers only Bliminate exposures to

costly lasers typically
greater than $100,000

®  Bestin class
contractual provisions

=  Ability to shop
reinsurance market
without member
disruption

USi Stop Loss Consoh‘iL}m__U -

Best in Class Stop Loss Coverage and Contract Terms o

In addition, our Underwriting & Analytics team evaluates each employer’s specific aggregate and specific stop loss
needs to ensure any coverage placed is not over-insured or under-insured with respect to the risk tolerance and claims
history of an employer.

USD’s “proprietary” tool benchmarks client’s stop loss coverage to determine appropriate risk level:

* Identify the appropriate range of specific stop loss deductible options based on the client’s specific demographics

* Estimate the Stop Loss Premiums PEPM

= Present range of options to client and allow them to select the specific stop loss deductible that best suits their
business needs

COMPLIANCE

USI Benefit Compliance Services

USI’s National Compliance team is comprised of nineteen (19) employee benefits attorneys and three (3) compliance
specialists located in regional USI offices. Unique to USI, our service model includes compliance attorneys embedded
in local client service teams who know our clients and the challenging issues you face. The USI ONE Advantage®
supports nationally networked attorneys providing comprehensive compliance solutions to our clients.

Wendy Carmichael is the locally placed, nationally networked ERISA Counsel that will provide support for Brazos
County and your account team.
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USI National Compliance Team — Research and Resources

With the volume and complexity of employee benefit regulations on the rise, we recognize your need to understand
what is truly relevant and to minimize your risks. Our
communications cover:

* Federal updates such as changes in the tax code that
could apply to your organization directly or to related
stakeholders such as insurers who may shift their costs to
you.

* State updates such as new state paid leave laws.

USI’s National Compliance Team does not tely on secondary
sources. Our benefits attorneys read all relevant laws and guidance and confer with each other to create materials to
educate our staff and our clients.

USI has developed communication mediums that allow us to quickly disseminate information regarding impending
deadlines, changing legislation, and employer obligations, along with guidance about how to remain in compliance.

These compliance resources are outlined in the following table.

Compliance Resources — Included in Our Service Offering

Workshops, Seminars, and Webinars Legislative and Regulatory Updates
USI’s National Compliance Team provides USI’s National Compliance Team provides comprehensive and
informative webinars and seminars regarding practical analysis of federal and state legislative developments

legislative developments and interprets impacts to . ) L .
employers which: Comprehensive Employer Guides and Toolkits

USI provides in-depth analysis and guidance to help Brazos
County navigate through complex rules, regulations, and plan
strategy decisions USI's National Compliance Team provides

Brazos County:

=  Focus on the most pressing issues of the day

= |dentify key takeaways and next steps

= Include question and answer sessions with our
compliance experts to provide clear

understanding of the issues * Adetailed roadmap to the multitude of requirements
Each event usually lasts about an hour and is affecting your health and welfare plans
recorded for future playback. ’ =  Tactical advice regarding implementation and

consequence management
Impact and Benefits:

»  Substantially reduces your HR team’s time investigating complex issues

»  Delivers timely, relevant, and accessible material, prepared by our in-house attorney team
*  Provides comprehensive and practical analysis

*  Provides recommended specific action items for employers and employees

Healthcare Reform (ACA)

Although our attorneys do not provide counsel to our clients, they provide much-needed support, answering specific
questions such as those surrounding the value of grandfathered status under the Affordable Care Act (ACA), the
interaction between Medicare and group health plans, whether specific situations constitute changes in status under
cafeteria plan rules, whether certain contribution strategies are discriminatory, and what can be used and disclosed
under HIPAA Privacy and Security Rules. USI uses various tools to determine a client’s compliance with the ACA.
USI addresses any gaps in a client’s current program regarding Employer Penalty exposure.

Our macro-analysis addresses financial impact to the employer and employee, including considering tax consequences
and whether the employer maintains coverage, drops coverage, or drops coverage and provides compensation to
employees to offset the loss of benefits. The analysis also includes any PCORI and Health Insurer fees applicable to
your program.
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With the 2010 passage of the ACA and the uncertainty of what the future will bring, we realized that our clients would

be looking to us for assistance as various mandates and requirements took effect, and we immediately committed

‘v ourselves to getting — and remaining — up to speed on all the nuances and potential outcomes of Healthcare

Reform, including any that may result from changes in administration.

The USI National Compliance Team provides insights and updates on legislation, compliance, and Healthcare
Reform. As legislation is proposed, we consolidate the information for our clients in a series of compliance bulletins.
We follow up all major legislative changes with hosted webinars and seminars. Additionally, we are available to attend
individual meetings with clients on areas that we have mutually identified as impacting your plan. We regularly prepare
and offer presentations to Human Resource teams to help explain legislation and regulatory risks.

USI helps Brazos County understand the risks, navigate the changes, and explore potential opportunities in the ACA.
Employers must understand not only the formal elements of reform but anticipate the unintended consequences and
potential market shifts in the delivery of healthcare as providers and payers seck to reinvent themselves in a new
system governed by changes in regulation and reimbursement.

In a time where reform is increasing costs for clients, USI understands these regulatory changes and can leverage
underwriting practices to improve pricing and increase control over healthcare consumption.

" COMPLIANCE/HEALTHCARE REFORM: Healthcare Reform Impact Analysis ]

. The USI Analytics and Compliance team evaluates and quantifies the financial and procedural impact of the
. Affordable Care Act.

" = |dentify exposure to penalties, cost impact of increasing number of insureds, Impact and Benefits

) reduced employee contributions, and additional taxes and fees »  Prospectively quantify impact %

i = Project financial impact of employer strategic options, including tax implications of Th'ef ACA fo_r informed' -
"  |dentify opportunities to mitigate ACA financial impact decision making regarding

R “pay or play," plan design,
. and contribution models

; Status Quo mmcmt:’ m o sumn ma::ﬁum!::;-mn 16 ot Health nbﬂmd-' : u Support HR sfcff from time i
. wnas o DT s spent on technical ACA ¢
: RS s ] S o analysis to focus on strategic

R I y - HR functions 3

HE N - : .

4 e L : 4 : . ) ®»  Assist employers through ‘x
: l ot 4 - ) : analytical projections to a
- AT e w iy o e strategic plan regarding ACA \

We assist Brazos County with developing short-term and long-term objectives that are aligned with the timeline for
implementation of the ACA and take into account changes in an employer’s business and budgetary needs. Our ACA
support services which take place during your plan year include:

* Identifying your full-time employee population (implementation of measurement periods, when required)

=  Assessing the affordability of your group health plans

*  Determining the value of your plan (minimum value plan determination)

=  Complying with other market reform changes including new benefit mandates and the payment of ACA fees and

taxes
* Providing resources to assist you in understanding your obligations under the 1094-C and 1095-C reporting
requirements
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COMPLANCE/HEALTHCARE REFORM — Comprehensive Employer Guides and Toolkits

in-depth analysis and guidance to help employers navigate through complex rules, regulations, and plan
strategy decisions.

= US!'s national employee benefits compliance team provides employers with a detailed Impact and Benefits
road map to navigate the multitude of requirements affecting health and welfare plans = Substantially reduce
= Tactical advice regarding implementation and consequence management is provided HR team's time

investigating complex
issues

T Yacon Resuis ot ne Corusdozdors

= Timely, relevant, and
accessible material ‘
interpreted and written -
by our in-house
attorney feam

®*  Provide
comprehensive and
practical analysis

® Recommend specific
action items for
employers and
employees

j
i
L
|
|
;
1
|

R SMARED RESPONSIBLITY
HAIDBOOR '

) Comprehgnsive Guides for Co_r‘np!ex‘ Issugs

The services outlined above are included in our core consulting fee for Brazos County.

USI Compliance Checklist Review

Your USI Account Manager identifies exposures and
offers remedies to support Brazos County’s
compliance with state and federal and benefit laws.
Our account managers work with our National
Compliance team to identify key areas for compliance
review and review procedures. The team discusses the
issues identified through the review and collaborates
on proposed action items to address issues and
mitigate potential risks for Brazos County.

Impact and Benefits

* Identify exposures to penalties under various benefit-related laws including ERISA, ACA, and HIPAA
* Provide strategies and procedures to mitigate existing exposutes and eliminate futute exposures
* Review process is included in our standard service offeting

Third-Party Solutions

USI has preferred third-party solutions who provide the creation of cafeteria plans, HIPAA Privacy and Security-
related documents, wrap summary plan descriptions, and wrap plan documents at an affordable cost to USI clients.
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Form 5500s*

USI assists with the collection of Schedules A and provides general information addressing the Form 5500 filing
requirement; however, USI has a preferred relationship with Wrangle, LLC to effectively handle all Form 5500
requirements for our clients.

Wrangle offers a full staff of employee benefit experts who have over 55 years of combined experience and industry
knowledge. They have been in production roles, client consultant roles, and management roles (both at the local office
level and regional level). Wrangle has performed more than 40,000 Health and Welfare Form 5500s (Form 5500s) at
all levels of complexity and for clients located in every state. Form 5500 preparation is the only service that they
provide and is their focus.

Form 5500 setrvices available through Wrangle, LLC include:

* Managing the Form 5500 filing process from start to finish

*  Managing timing and deadlines

*  Gathering Schedule A and C data from insurance companies and administrators

* Answering technical questions

* Providing consulting advice on complex situations (e.g., Delinquent Filer Voluntary Compliance Program
(DFVC(), Trusts, etc.)

*  Preparing signature-ready Form 5500s — original and a copy

*  Preparing Summary Annual Reports (SAR) — original and a copy

»  Preparing Form 5558 (Extension of Time to File), as necessary

* Providing a client-specific filing schedule — includes due dates, plans, etc.

*  Correcting errors and deficiencies in Forms, as required

=  Responding to Department of Labor (DOL)/Employee Benefits Security Administration (EBSA) letters

* Handling emergencies

* Form 5500 services available through Wrangle, LLC are provided to Brazos County at an additional fee {5325 per year per 5500).
Texas, New York, and Louisiana law precludes us from covering the cost of the service.

Medicare — My Benefit Advisor, A USI Subsidiary

My Benefit Advisor is a USI subsidiary that can help Brazos County establish a solution to guide your employees
through the Medicare maze and find the right coverage solutions. Dedicated benefits professionals will compare
prices and coverages to help your Medicare eligible employees make the best decision while saving them time and
money. Best of all, there is no fee for this service and the rates are the same as buying directly from the insurance
carrier.

Required Notices and Disclosures

USI can assist with annual and new hire notifications including HIPAA Special Enrollment, Medicaid/SCHIP, and
wellness program notifications, customized for the client based on type of funding, employee count, and other
relevant factors. We will also provide information and assistance on government disclosures such as the annual
Medicare Part D CMS notification and Form 5500 (see above).

USI will educate Brazos County on how to complete Forms 1094-C and 1095-C and can assist in identifying a third-
party provider that can gather the information to prepare the forms. Brazos County will be responsible for filing the
forms directly with the IRS as the forms must be signed by an authorized representative of the employer. We have
national pricing arrangements with several providers for this service. The contract would be direct with Brazos
County.
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Mineral (formerly ThinkHR)

USI has teamed up with Mineral to give you answets you can trust. Mineral is a cloud-based HR platform that
integrates live experts to help resolve urgent workforce issues and ensure HR compliance. The Mineral platform
includes access to a wide variety of document templates including job descriptions, employee handbook, compliance
and HR guidelines, checklists for compliance, salary benchmarking, and more.

When you need answers to to HR questions, where can you go? Your lawyer? Friends? The web? These options ei
cost too much or leave you with incomplete answers. So, we have teamed with Mineral, the leader in LIVE HR-advice, to

give you answers you can trust.
Access to thousands of onllne tools, . |. Use unllmlted self-paced employee

HR Hotline
Ry

\d getximm dl { - ‘ forms templates and gmdes N tralnlngfrom over 200 countrles

B e

Call the HR Hotline with your HR questions, and you will speak directly to SPHR/PHR certified consultants. You can get
immediate guidance and best practices advice to swiftly handle the toughest HR issues and get right back to business. Calis -
Jlast 35 minutes on average and most are also followed up with a written summary. '

You also have unlimited access to self-paced training with over 200 on-demand employee training courses available; plus, a
comprehensive online HR Library which has step-by-step guides for federal and state law compliance, COBRA, and FMLA, and
thousands of invaluable templates, forms, guides, and online tools. You can stop searching and start finding accurate
|nformat|on that applles to the SItuatlon at hand.

. ,-, v )Leave of absence FMLA PDL’ . "Ste‘tﬁt‘ory cdeIién,ee o
'j Wage and hour;; Equal PayAct P Conflict resolution =
% Workers compensation ; .= Terminations = .
. General benefits: compllance 1 = Workplace safety
' ) “.COBRA, HIPAA, PPACA »Tho® Unlawful har_asﬁsmer)t, o

* Additional fees of 5100 per year applies for a separate buy-up service. Texas, New York, and Louisiana law precludes us from covering
the cost of the service.

HIPAA Privacy and Security Requirements

USI enters into Business Associate Agreements with our clients’ group health plans to address the use and disclosure
of Protected Health Information (PHI). USI, as a Business Associate, ensures that any subcontractor or agent to
whom it provides PHI agrees to HIPAA Privacy and Security standards, as required by the HIPAA Privacy and
Security regulations (as amended by HITECH). USI trains team members on HIPAA compliance.

Our in-house USI National Compliance Team supports USI professionals and clients with respect to various issues
implicating the HIPAA Privacy and Security Rules.

INNOVATIVE STRATEGIC SOLUTIONS

In a rapidly changing market, where costs remain a concern, the need for innovation is a priority. USI not only stays
current with innovative approaches but continues to drive the development of new strategies to support clients. Our
dedicated resources deliver competitive advantage and address a wide range of employer concerns to deliver
innovative solutions that provide greater value and efficiency to Brazos County.
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USI brings savings for our clients through our strong renewal/ marketing negotiations for all lines of coverage each
year, top of the line pharmacy contract negotiations and terms, transparent Rx rebates applied in credits up front so
no waiting for rebates to arrive in the mail quartetly at best, rebate true-up, a range of funding options, PHM planning
to promote existing disease management programs, and ongoing compliance advice, alerts, webinars, seminars to keep
Brazos County in compliance with the ever changing benefits environment.

Providing innovative solutions is a major goal and responsibility of your account team. The following highlights a few
recent innovative investments that we are seeing have big impacts for our clients.

Musculoskeletal Alternative Treatment

= USI's implementation of an alternative freatment network ®=  Musculoskeletal claims rebréSent

reduces costly surgical procedures arid enhances member . approximately 10% total progfam cost -
experience =  Non-surgical ; alternatlves offer estimated -

=  Members suffering from musculoskeletal’conditions may savings up. to 50% per incident by eliminating -
undergo costly yet ineffective surgeries without access to costly/mvaswe surgery and radiology expenses
alternative therapies - / *  Average three visits with 89% patient reported

= UsSlidentifies Alternative Treatment Networks based on resolution (based on over 220,000 cases) ’
claims data and geographic access =  Estimated savings of 1.5% total program cost

*  Create communication pleces to increase understandlng and :
utlllzatlon

Incentivized Physncnan Engagement

Employees with active primary care

= USI’s strategy to incentivize'employees to engage with their

primary care physician reduces high-Cbst drivers and improves relationships experience 40% lower rate of ER
employee health . services and 33% lower inpatient admissions,
*  Less than 30% of US population has an active primary care resulting in an estimated
relationship : 1 - 3% reduction of total program cost
= Determine current physman engagement level through " With proper incent.ive’s‘, 7_,0 - 95_-’% of
carrier and US| proprletary analytics tool . ° i participants establish active primary care

relationship within 12 months

®*  Design financial incentives around plan and contrlbutlon
structure to increase primary care utlllzatlon

*  Use data to evaluate the program’s effectlveness and prowde
future program d|rect|on

Targeted Disease Management

»  USI's proprietary “Take Charge” programs provide a low-cost, = Carrier based DM programs typically cost

high impact solution to promote effective diabetes and $50 — $100 PEPY, yet reach on_ly"l% of the
cardiac condition management population

*  High blood pressure, high cholesterol, and diabetesarethe =  Estimated total program cost savmgs ofl1-
most prevalent chronic conditions. Combined they account 3% assuming $700 cost avoidance per engaged
for approximately 10 — 20% of total healthcare claims high-risk individual with diabetes and $2,000

=  Generic disease management programs unaffiliated with per cardiac patient
primary care have little to no impact on managing these =  Significantly mcreased adherence to DM
underlying conditions protocols vs. using a generic DM program

= Within the US| CORE Health Strategy, high-risk employees are
incentivized to adhere to disease management protocols
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E. LITIGATIONS/ETHICS

Provide the style and cite of any current/pending litigation and any litigation settled or disposed within the
past five (5) years against the proposers, including its parent sister, or subsidiary companies, and proposed
sub-contracts. Also, provide detail of any ethics violations or board actions within the past five (5) years
against the proposer, including its parent, sister, or subsidiary companies and proposed sub-contractors.

As a large commercial insurance organization, we are sometimes subject to litigation; none of which has any material
adverse ot other impact on our ability to provide the service offerings identified in this REP. To the best of my
knowledge, USI does not have any failed projects, suspensions, or disbarments.

In addition, USI is not presently, to the best of our knowledge, in violation of any regulations. We strive to not only
comply with but exceed the expectations of any local, state, federal, or international regulations that impact our
operations.

As a national insurance brokerage, we are supervised under each state’s insurance department regulatory authorities
for our primary insurance activities in which we are conducting insurance transactions. In addition, several other
regulatory authorities may have oversight depending on the products, setvices, and business lines involved. These
additional regulatory authorities would include the DOL, FINRA, and the SEC.

USI maintains a licensing and compliance group who, along with its law department, work together to ensure that its
operations ate fully compliant with all state insurance department regulatory requirements.
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F. CONFLICT OF INTEREST

Potential conflict of interest with other clients, if any.
To our knowledge, there are no conflicts of interest. If one should arise, USI would be responsible for working with

you to resolve such conflict.
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G. ADDITIONAL INFORMATION

Additional information to help the evaluation scores, for instance, resume’s, credentials, sample reports, etc.

YOUR USI ACCOUNT SERVICE TEAM

Proprietary technology and USI’s coordinated, hands-on delivery methods provide you with a service program that is
responsive to your needs every hour of every day. Your account service team is driven by a lead consultant and core
account managers who know your organization and industry well, and who follow through on promised deliverables.
USD’s consultative approach and consistent communication yields great outcomes. Our experienced consultants stay
involved in client relationships, backed by a deep, networked team of knowledgeable professionals and support staff.

USY’s national technical resources are based regionally, and networked nationally, to supplement and support our local
account teams in providing full-service employee benefits capabilities to our clients. Resources include experienced
specialists with strategic knowledge in HR technology, communications, benefits compliance, healthcare reform,
population health management, underwriting and analytics, ancillary benefits, pharmacy benefit consulting,
international benefits, benefits mergers and acquisitions, stop loss, as well as other areas.

Following is the proposed USI service team for Brazos County.

" Brazos County's US| ONE® Network Provides Deep Expertise

Dedicated technical experts networked nationally and embedded in local offices, with over 8,000 professionals j
nationwide fo build integrated client-centered account teams. ‘

Complidnce
Attomeys.
& Expertls

Aécount Underwriters §

Wellness § Pharmacy . Medical : F Practice. [
teads & Analysts o

Consultants § Consyltanis | Directors : Leddérs

- Consuifants
i . Corisultant E i

BRENDA LINA ALl WENDY micHete | POMINC KERE'?;SAN CHRISTINA RgsEgﬁg'(T:E TRDU’)\(YL'LDO
cos COLON TARIQ | CARMICHAEL ' | LaNGE RS e

CHELSEA }
[e10) N

= 2,400+ national employee benefits professionals including ®*  In-house experts, locally based, ensure your full account :
our enrollment, retirement, and wholesale teams team is always available
" 280 EB professionals within USI Southwest =  Hands-on service and ongoing diligent follow-through H

Unmatched Breadth and Depth of Local and National Employee Beneﬁ_’r Resources -
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Mulii-Disciplined Service Approach

Our service approach is multi-disciplined and covers the contractual, clinical, and operational aspects of your benefit
plan. USI Population Health Management provides consulting to medically manage chronic conditions, improve
chronic condition early detection, and improve compliance of treatment protocols for certain chronic conditions. USI
Pharmacy Consulting develops programs that reduce cost and offers appropriate benefits and coverage for members
to live healthy and productive lives. We want to help ensure engagement, adherence, and compliance with the
evidenced-based protocols for each type of condition or risk. Communication consultants, data analysts, underwriters,
HR technology consultants, administrative support, and other critical team members assist and help ensure delivery of
best-in-class service for Brazos County.

All service, decision-making, and executive management for Brazos County is provided by your account
service team in Houston. This allows us to direct our energy and resoutces to you while making important decisions
quickly and efficiently. Our service philosophy has nothing to do with transactions, pushing products, ot getting
bigger for the sake of bigness. It’s about building long-term relationships one client at a time.

USD’s consultative approach and consistent communication yields great outcomes. Our experienced consultants stay
involved in client relationships, backed by a deep, networked team of knowledgeable professionals and support staff.

Following is a table detailing each team member’s tenure, qualifications, certifications, experience in the field, and
roles/responsibilities.

. Professional experience/Role

-} Professional experience: Brenda joined US| when her employer at the time, Plumhoff &
-1 Assaciates Inc., merged with USL. Prior to her experience with US|, Brenda was a long-
tenured Vice President of Account Management with Plumhoff. Her early career involved

' servicing and marketing both self-funded and full insured accounts with General

American and CIGNA. Brenda specializes in self-funded clients and has an immeasurable

level of expertise from working with some of the largest employers in the US! client

. family. Her technical knowledge of self-funded plans has separated her from her peers

‘7 'Brenda Cos ) . , and made her a highly valued asset to USI.

. Partner, 'Pro_'duc.er';' . . i Role: Brenda’s primary focus is to develop client relationships, resolve service concerns,

" Account Executive. . .. understand the client’s business challenges, and plan and execute appropriate solutions,
{Houston, TX) : ' ¢ marketing strategies, and communication campaigns that meet clients’ defined

! ¥rs. of Exper 1 20% © objectives.

 "With USI Since: 2011 g

* Professional experience: Before joining US|, Lina worked for a USI client in its benefits
- department. With a strong background in customer service and claims resolutions, she
meticulously assists clients with the navigation of the complex healthcare system and

" works beside Brenda Cos to ensure that their clients are being serviced with a high

" degree of ethics and efficiency. One of her most important contributions to USI has been
-. her fluency in both English and Spanish. Lina can translate for our Spanish-speaking
clients and employees, who undoubtedly feel more comfortable with someone who is
able to communicate with them.

; 5l§'ina Colon

. Senior Account'M nager

- {Houston, TX)

" Yrs. of Experience: 14+
With USI Since: 2014

Role: Lina is responsible for the day-to-day servicing of accounts, building client
relationships, resolving service concerns, providing marketing analysis, and implementing
communication and enrollment campaigns.
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' Professiotial experience/Role

Professional experience: Grace joined USI in 2021 upon graduating from college. She
earned a B.B.A. in Marketing from St. Mary’s University in San Antonio, Texas.

Role: Grace is responsible for day-to-day support and servicing client accounts including
managing the marketing process, making Brainsharks, creating intake forms, printing and
binding guides, creating account profiles, performing contract reviews, and creating
“Final Sold” for clients.

Grace Bell

Account Manager
(Houston, TX}

Yrs. of Experience: 1+
With USI Since: 2021

“ ' professional experience: Chelsea began with USI as a medical and ancillary Benefits

; Chelsea Cox . Analyst, learning much of the financial side first and in-depth stop loss as well as some
underwriting. She transitioned into an account management role after a year and a half
and has gained a multitude of experience in different areas of account management.

i Before coming to USI, she worked as an assistant with Express Employment.

Senior~Accouanepresentative t
{Houston, TX)-" <
Yrs. of Experience: 5+

With US! Since: 2017 Role: Chelsea is responsible for supporting the day-to-day servicing of accounts, keeping

~ data systems current, utilizing and coordinating with carriers to gather documentation for

- clients’ lines of coverage, i.e., policies, certificates, benefit booklets, SBC’s etc. as well as
client problem solving. She ensures contracts are accurate, oversees the filing of client
5500’s, updates client employee benefits’ guides, creates Brainshark recordings, and
assists as needed. ,

~ Professional experience: Prior to joining US|, Ali worked for three years as a Senior
Analytics Consultant, and later Supervisor of Analytics, with Kelsey-Seybold Clinic where

. he was responsible for KelseyCare commercial plan designing, pricing, and contract

* negotiation with carriers; KelseyCare plan implementation and monitoring, converting
raw data feeds into usable and presentable formats; Kelsey Employee Plan management

" and monitoring; and Kelsey clinics’ financial health, future growth projections, and -
monitoring. He also worked with capitation payments from carriers and to TPA’s and

 monitored Kelsey capitation segment’s financial health. Before that he served for 13

- . years as a senior Medical and Rx large group Underwriter for Humana where his focus

:

Ali Tariq, MBA

‘Underwriting & Analytics was renewals and proposals for large group UW (+100 life groups) for the Austin, Dallas,

. (Houston, TX) ' and San Antonio markets. He is a self-funded subject matter expert. Ali graduated with a
Yrs. of Experience: 17+ B.S. in Finance from Indiana University’s Kelley School of Business and later earned his
With USI Since::2019 ~ . M.B.A. from the University of Houston.

' Role: Ali’s role includes analysis, interpretation, delivery of experience and utilization
reports for our clients — a focus that supports a belief that data analytics and
interpretation are the keys to understanding a client’s claims experience. He also supplies

' clients with renewal projections and works with our Medical Directors on large claimant
analysis.
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; Sh'enVior 'Populatibn Health

* Yrs. of Experience: 17+
" With USI Since: 2015

" Dominic Vu, PharmD

g
Wendy Carmichael, JD

Senior Vice President,
ERISA Counsel
(Houston, TX)

Yrs. of Experience: 22+

With USI Since: 2006

Michele Parker, MS, CHES

Management Consultant
(Houston, TX}

Senior Vice Pregident,
PharmaceuticalStrategies
(Houston, TX)

Yrs. of Experience: 10+

With USI Since::2019

' Professional experience/Role

Professional experience: Prior to joining US|, Wendy was in private practice at Courtney
& Associates, P.C. She has practiced exclusively in employee benefits law since 1999.
Wendy is a member of the State Bar of Texas and Houston Bar Association, She earned
her J.D. from the University of Oregon School of Law.

Role: Wendy is in-house ERISA Counsel, focused on helping our department and our
clients stay compliant with requirements of various benefits laws.

. Professional experience: Prior to joining USI, Michele worked for Cigna as a Client
" Account Support Specialist. While at Cigna, she gained experience working at the carrier
. level where she was placed onsite at the City of Houston account working on their health

management program. Michele successfully developed and managed wellhess programs

. for 20,000+ employee population at the University of Texas MD Anderson Cancer Center.
" During her tenure, MD Anderson was awarded the Houston Business Journal’s

“Healthiest Employers” award.

. Michele graduated from Stephen F. Austin State University with a B.S. in Health

Science/Community Health and a Minor in Communications. She is a Certified Health
Education Specialist (CHES), has her Masters from Texas Southern University in Health
Education, and is a Certified Worksite Wellness Program Manager (CWWPM) with The

" National Wellness Institute. She has held adjunct professor positions teaching Health

Promotion courses to graduate level students at the University of Houston, in Clearlake
Texas.

Role: Michele partners with clients to analyze data and understand their population’s
culture in order to help implement evidence-based solutions tailored to each group’s

specific needs.

Professional experience: Dr. Vu has extensive clinical and administrative leadership
experience in medication adherence, population health initiatives, and PBM pharmacy

. operations in his previous role as Director of Pharmacy for Memorial Hermann Health
_ Plan. His work has focused on leveraging population health data to design clinical

programs to reduce healthcare cost through pharmacy and medical benefit design,
formulary management, and negotiating with PBMs for lowest unit cost price.

Dr. Vu’s formal education includes completing an AMCP managed care pharmacy
residency with Kelsey-Seybold Clinics, Doctor of Pharmacy from University of Houston,
and Bachelor of Computer Science from Midwestern State University.

. Role: As Lead Pharmacy Consultant, Dr. Vu is responsible for helping clients with
. strategies to lower cost within the health insurance program specifically as driven by
prescription drugs.
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| Professional experience/Role

Professional experience: Dr. Kerstman has over 25 years of clinical experience in diverse
healthcare settings. His medical education and training include preventive medicine and
public health. He has provided clinical care to diverse populations, ranging from people
with disabilities to people exposed to extreme environments. He obtained his Medical
Doctorate from the State University of New York Health Science Center at Brooklyn. Dr.
Kerstman competed an internship in Internal Medicine at the Albert Einstein College of
Medicine, followed by a residency in Physical Medicine and Rehabilitation at New York
. University Medical Center. He subsequently obtained a master’s degree in public health
Eric Kerstman, M.D. and completed a residency in Preventive Medicine at UTMB/NASA. Dr. Kerstman is board
- Medical Director certified in Physical Medicine and Rehabilitation, Pain Medicine, and Preventive
Medicine/Aerospace Medicine Dr. Kerstman currently serves an Aerospace Medicine

{Houston, TX) . Physician and Flight Surgeon at NASA Johnson Space Center. He joined USI in 2020.
'¥rs.of'Experier{1ce: 25+

. With USI Since: 2020 Role: As Lead Clinical Consultant, Dr. Kerstman focuses on implementation of medical

analytics and preventive measures to meet the varying needs of corporations and
employees in identifying and reducing health risks for our clients.

_ Professional experience: Christina has held a variety of roles at US|, including Marketing

" Specialist, Account Manager, and Resource Advisor. In those roles, she focused on self-

" funded accounts and report analysis. With her technical expertise, she earned the title of
- “go-to person” within the department and her passion for learning has brought her to her
_ current role.

Role: Christina manages and implements value-added services that respond to our
. clients’ needs including implementation of and training on online enroliment programs,
’ . employee benefits statements, communication campaigns, and employer/employee
. Manager, Employee Benefits user-friendly websites.
J Technology & Communication .
. (Houston, TX)
Yrs. of Experience: 31+
With USI Since: 199

" Christina Lange,

' ‘Benefit Resource Center ~ USI’s BRC (staffed by USI employees in the U.S.) support escalation of employee claim

' issues, access to care, benefit interpretations and explanations, assistance obtaining case
management, transition of care issues, and access to community resources. Benefit

" Specialists act as the single point of contact for an employee with a claim issue — from
beginning to resolution — including any claim appeals for payment. Each issue is assigned
to a dedicated benefit specialist, who remains with that issue all the way through
resolution. Your employees can connect with the BRC in multiple ways: phone, email, text
' message, or through your account service team.

Professional experience: Dave has worked with clients including local companies and
multi-national corporations in various industries as well as universities, nonprofits, and

" sports and entertainment groups. Before joining USI, he spent nearly 10 years with AIG in

- Houston and New York City as a Sales Representative, Regional Manager, and Vice
President of Sales. During his tenure at AIG, he was involved with the development of

" two new insurance products and managed regional offices in New York, Boston,

- Philadelphia, Los Angeles, San Francisco, Chicago, Dallas, and Houston.

<

Dave started his career with USI as an Account Executive in the Metairie, Louisiana office

. ‘David (Dave) Truxillo, Jr. where he focused on all aspects related to the management of health and welfare plans,
‘Practice Leader. with an emphasis in alternative funding. He earned a B.S. in Business Management from
{Houston, TX) the Louisiana State University, E. J. Ourso School of Business.

'Yrs. of Experience: 20+ _ Role: Dave leads the Employee Benefits Practice for Houston and acts as strategist and
'With USI ‘Since: 2015 -, liaison.
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' USI SAMPLE DOCUMENTS/REPORTS

'To demonstrate various wotk products we provide to our clients, we have included the following samples of
documents for Brazos County’s review:

= Appendix I — SAMPLE Self-Funded Reporting
=  Appendix I1 - SAMPLE 3D Reporting
=  Appendix II] - SAMPLE Stewardship Report

»  Appendix IV — SAMPLE Compliance-Related Communications
= Appendix V— SAMPLE Employee Communications
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PRICING

Pricing is based on a monthly fee, please provide the monthly rate below:

All services proposed throughout our response, unless indicated with “additional fees may apply,” are included in our
services. Our proposed monthly rate would be:

= $10,000 / month

Neither our firm nor its top management have any significant investments in insurers or reinsurers that we do
business with. As a matter of strategy and philosophy, USI is independent of any insurer ot reinsurer and prohibits
such investments as a policy matter.

No USI team member may accept any benefit from any client or insurer, insurance intermediary, financial service, ot
product provider, or from any prospective client or supplier, that could create the appearance of impropriety, or
create a conflict of interest between the employee’s own personal interests and the interests of USI.

USI offers full transpatency into our compensation. As a licensed insurance producer, USI is authorized to confer
with or advise our clients and prospective clients concerning substantive benefits, terms, or conditions of insurance
contracts; to sell insurance; and to obtain insurance coverages for our clients. Our compensation for placement of
insurance coverage, unless otherwise specifically negotiated and agreed to with our client, is customatily based on
commission calculated as a percentage of the premium collected by the insurer and is paid to us by the insurer.

We may also receive from insurers and insurance intermediaries (which may include USI-affiliated companies)
additional compensation (monetary and non-monetary) based in whole or in part on the insurance contract we sell,
which is contingent on volume of business and/or profitability of insurance contracts we supply to them, and/or
other factors pursuant to agreements we may have with them relating to all or part of the business we place with those
insurers or through those intermediaties. Some of these agreements with insurers and/or intermediaries include
financial incentives for USI to grow its business or otherwise strengthen the distribution relationship with the insurer
or intermediary. Such agreements may be in effect with one or mote of the insurers with whom your insurance is
placed, or with the insurance intermediary we use to place your insurance. You may obtain information about the
nature and source of such compensation expected to be received by us, and, if applicable, compensation expected to
be received on any alternative quotes pertinent to your placement upon your request.

» Please visit our website for more information about our commissions and fees
disclosure https://www.usi.com/commissions-fees/
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~ DISCLOSURES

S

CONFIDENTIAL AND PROPRIETARY: This document and the information contained herein is confidential and
proprietary information of USI Southwest, Inc. (“USI”). Recipient agrees not to copy, reproduce, or distribute this
document, in whole or in part, without the prior written consent of USI. Estimates ate illustrative given data
limitation, may not be cumulative, and are subject to change based on cartier underwriting,

© 2022 USI Southwest, Inc. All rights reserved.

Compensation disclosure

Information concerning our fees

As a licensed insurance producer, USI is authorized to confer with or advise our clients and prospective clients
concerning substantive benefits, terms or conditions of insurance contracts, to sell insurance and to obtain insurance
coverages for our clients. You have agreed to pay compensation to USI, for the placement of insurance, pursuant to a
written agreement. We may also receive from insurers and insurance intermediaries (which may include USI affiliated
companies) additional compensation (monetary and non-monetaty) based in whole or in part on the insurance
contract we sell, which is contingent on volume of business and/or profitability of insurance contracts we supply to
them and/or other factors pursuant to agreements we may have with them relating to all ot part of the business we
place with those insurers or through those intermediaries. Some of these agreements with insurets and/or
intermediaries include financial incentives for USI to grow its business or otherwise strengthen the distribution
relationship with the insurer or intermediary. Such agreements may be in effect with one or more of the insurers with
whom your insurance is placed, or with the insurance intermediary we use to place your insurance. You may obtain
information about the nature and source of such compensation expected to be received by us, and, if applicable,
compensation expected to be received on any alternative quotes pertinent to your placement upon your request.

e’
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ATTACHMENTS &
APPENDICES
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- ATTACHMENT: SECTION Q — REFERENCES

Respondents shall provide a list of at least five (5) references, where work comparable in quality and scope to
that specified has been performed within the past five (5) years. This list should include the names, phone
number and email of the company/entity for which the prior work was performed to contact these
references. A negative reference may be grounds for disqualification of bid. Respondents are not allowed to
use Brazos County as a reference.

Company/Entity:
Contact:

Phone:

Company/Entity:
Contact:
Phone:

Email:

L Company/Entity:
 Contact:
Phone:
Email:

Company/Entity:
Contact:
Phone:

Email:

Company/Entity:
Contact:

Phone:

Email:

lward@bryantx.gov

Qil States International

Amy Birmingham or Jeff Steen

713-652-0582

City of Bryan

Lesley Ward

979-209-5050

Williams Brothers Construction

Bob Lanham

713-522-9821

blanham@wbctx.com

The Adam Corp/Group

5w

Fred Patawaran

979-599-9480

patawaran@adamcorporation.com

Vallourec

Tiffany Miller

281-705-5654

Tiffany.miller@vallourec

Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022
Confidential. © 2022 US! Insurance Services. Al rights reserved.
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~ ATTACHMENT: SECTION R - V.T.C.A. LOCAL
~ GOVERNMENT CODE §262.0276 FOR TAX
VERIFICATION
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R. V.T.C.A. LOCAL GOVERNMENT CODE §262.0276

This Section must be completed. Failure to complete this section will disqualify the bid.

Brazos County shall refuse to enter into a contract or other transaction with a person who
owes a debt to the County per V.T.C.A Local Government Code §262.0276.

a. This refusal to award a contract to or enter into a transaction with a person, pertains to an
apparent low bidder or successful proposer that is indebted to the County;

b. “Person” includes an individual, sole proprietorship, corporation, nonprofit corporation,
partnership, joint venture, limited liability company, and any other entity that proposes or
otherwise seeks to enter into a contract or other transaction with the County requiring
approval by the Commissioner’s Court;

c. “Debt shall include delinquent taxes, fines, fees, or delinquencies arising from written
agreements with the County.

d. Prior to award of a contract by the Commissioners’ Court, the Purchasing Department will
request a statement of account from the Brazos County Tax Office.

e. Any “debt” as defined above, that is reflected on the statement of account, will be
documented and placed in the bid file. The bid or proposal from the person with the debt
shall be considered “non-responsive” and “not responsible”, eliminating it from any further
consideration of award. ’

f. These provisions shall apply to any “person” owned, partially owned, managed, operated or
represented by a “person” indebted to the County.

Please list all the names of the individuals that have ownership, officers, manageris, and
board of directors that you have associated with your entity below.

Name Title (Owner, Officer, Director, Manager, Etc.)
USI, Inc. is a wholly owned subsidiary of USI Guarantor, Inc., which is a wholly
owned subsidiary of USI Advantage Corp, officers below:

Michael Sicard CEO

Phillip Larson President & COO
Edward Bowler CFO, SVP, Corp. Development & Treasurer
Ernest Newborn SVP, General Counsel & Secretary
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. ATTACHMENT: SECTION S — STATEMENT OF
~ AFFIRMATION
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S. PROPOSAL EVALUATION WAIVER

By submitting a proposal or response, each Proposer/offeror indicated below agrees to waive any
claim it has or may have against Brazos County (the Owner), Architect, Engineers, Consultants
and their respective Commissioners, directors, employees, or agents arising out of or in
connection with (1) the administration, evaluation, or recommendation of any proposal or
response (2) any requirement under the Request for Qualification or related documents; (3) the
rejection of any proposal or response or any part of any proposal or response; and/or (4) the
award of a Contract, if any.

The Proposer further agrees the Owner reserves the right to waive any requirements under the
proposal documents or the Contract Documents, with regards to acceptance or rejection of any
proposals, and recommendation or award of the contract.

Note: The Statement of Affirmation Must be Notarized.

STATEMENT OF AFFIRMATION

“The undersigned affirms that he/she is duly authorized to execute this waiver by the person(s)
or business entity making the proposal.

Fims Name: | O Southwest, Inc.

address: 9811 Katy Freeway, Suite 500, Houston, TX 77024
Proposer’s Name: Br€Nda Cos

resition/Title: P @rtNEr, Producer Account Executive

Proposer’s Signature: %/5 -

Date: (p/ 7/ N

Subscribed and sworn to me on this QH! day of | in the year 2 Z)é?__.

1=

ary Public

My Commission expires A‘Dﬁ\ ‘ é_ﬂe 2.02.'3

"’-".g. DANA LYNN HERNANDEZ

My Notary ID # 126050844
EprresApril27 2023
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-~ ATTACHMENT: SECTION T — ALL ADDENDUMS (IF
~ APPLICABLE) AND SECTION U — CERTIFICATION OF
PROPOSAL
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T. ADDENDA

The undersigned acknowledges receipt of the following addenda issued during the time of
Bidding and includes the several changes therein in this Proposal.

No. No. No.

Date Date Date

U. CERTIFICATION OF PROPOSAL

The undersigned affirms that they are duly authorized to execute this contract, that this bid has
not been prepared in collusion with any other Contractor, and that the contents of this bid have
not been communicated to any other Contractor prior to the official opening.

. V - . VP, Strategic Account Executive
Signed By: W Title: ’

Typed Name: BrE€Nda Cos
Company Name: JOI Southwest, Inc.
Mailing Address: 9811 Katy Freeway, Suite 500, Houston, TX 77024

P.O. Box or Street City State Zip
Employer Identification Number: 76-0206321

CORPORATE SEAL IF SUBMITTED BY A CORPORATION
END OF RFP NO. 22-123

By signing below, Brazos County agrees that this RFP 22-123 will be awarded to the

vendor whose name appears above and both parties agree to the terms and conditions
contained herein.

By: Brazos County Commissioner’s Court

Date: AW W3St l Lﬁ\ L0 AL

Attest: Brazos County Clerk W%@?\
X
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- ATTACHMENT: SECTION V — HOUSE BILL 89 &
~ DEBARMENT VERIFICATION
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V. HOUSE BILL 89 & DEBARMENT VERIFICATION

Brazos County is federally mandated to adhere to the directions provided in the President’s
Executive Order (EO) 13224, Executive Order on Terrorist Financing — Blocking Property and
Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or Support
Terrorism, effective 9/24/2001 and any subsequent changes made to it via cross-referencing
respondents/vendors with the Federal General Services Administration’s Excluded Parties List
System (EPLS, https://www.sam.gov), which is inclusive of the United States Treasury’s Office
of Foreign Assets Control (OFAC) Specially Designated National (SDN) list. Respondent
certifies that the responding entity and its principals are eligible to participate in this transaction
and have not been subjected to suspension, debarment, or similar ineligibility determined by any
federal, state or local governmental entity and that Respondent is in compliance with the State of
Texas statutes and rules relating to procurement and that Respondent is not listed on the federal
government's terrorism watch list as described in Executive Order 13224, Entities ineligible for
federal procurement are listed at https://www.sam.gov.

The undersigned affirms the non-debarment statement above, that they are duly authorized
execute this contract.

The company representative below further affirms, that the company submitting this proposal,
under the provisions of Subtitle F, Title 10, Government Code Chapter 2270:

1. Does not boycott Israel currently; and

2. Will not boycott Israel during the term of the contract.

Pursuant to Section 2270.001, Texas Government Code:

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or
limit commercial relations specifically with Israel, or with a person or entity doing
business in Israel or in an Israeli-controlled territory, but does not include an action made
or ordinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation,
partnership, joint venture, limited partnership, limited liability partnership, or any limited
liability company, including a wholly owned subsidiary, majority-owned subsidiary,
parent company or affiliate of those entities or business associations that exist to make a
profit. '

Company Name: USI SOUthWGSt, InC.

Authorized Company Representative: B ren d d COS
address: 3811 Katy Freeway, Suite 500, Houston, TX 77024

Signature: W Date: é/? /} 2

Contract # 22-123 Benefits Consultant
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Disclaimer

The information contained in this report is for general information purposes only. The information is provided by USI Insurance Services and while we endeavour to keep the information up
to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability or availability with respect to the report
or the information, products, services, or related graphics contained in the report for any purpose. Any reliance you place on such information is therefore strictly at your own risk.

In no event will we be liable for any loss or damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising from loss of data or profits
arising out of, or in connection with, the use of this report.

In this report you may view information which is not under the control of USI Insurance Services. We have no control over the nature, content and availability of that information. The
inclusion of information does not necessarily imply a recommendation or endorse the views expressed within them.

Commissions and Fees

As a licensed insurance producer, USI is authorized to confer with or advise our clients and prospective clients concerning substantive benefits, terms or conditions of insurance contracts, to
sell insurance and to obtain insurance coverages for our clients. Our compensation for placement of insurance coverage, unless otherwise specifically negotiated and agreed to with our client,
is customarily based on commission calculated as a percentage of the premium collected by the insurer and is paid to us by the insurer. We may also receive from insurers and insurance
intermediaries (which may include USI affiliated companies) additional compensation (monetary and non-monetary) based in whole or in part on the insurance contract we sell, which is
contingent on volume of business and/or profitability of insurance contracts we supply to them and/or other factors pursuant to agreements we may have with them relating 1o all or part of
the business we place with those insurers or through those intermediaries. Some of these agreements with insurers and/or intermediaries include financial incentives for USI to grow its
business or otherwise strengthen the distribution relationship with the insurer or intermediary. Such agreements may be in effect with one or more of the insurers with whom your insurance is
placed, or with the insurance intermediary we use to place your insurance. You may obtain information about the nature and source of such compensation expected to be received by us, and,
if applicable, compensation expected to be received on any alternative quotes pertinent to your placement upon your request.

USI values your feedback regarding compliance with our disclosure policy. You may contact the toll-free USI Compliance Hotline (866-657-0861) at any time, and your call will be referred to
applicable company management for further investigation.

USI Insurance Services Copyright

The contents of this USI Insurance Services repott are protected by applicable copyright laws. No permission is granted to copy, distribute, modify, post or frame any text, graphics, data,
content, design or logos.

All information and content in this USI Insurance Services report is subject to applicable statutes and regulations, furnished "as is," without warranty of any kind, express or implied, including
but not limited to implied warranties of merchantability, fitness for a particular purpose, or noninfringement.

USI

@
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Key Report Highlights

" The first four months of the 2016-17 plan year were favorable for the medical plan with a 64.0% position to expected. The dental plan
was slightly higher than expected with a 106.6% position to expected.

» large claimant activity was minimal in the first quarter. Two emerging large claimant skewed claims paid in July to above the expected
threshold. Additional large claimants are expected as the plan year matures

= At the end of this report is the renewal timeline for the April 1, 2017 renewal. Please advise if this timeline is acceptable and meets with
ABC Company’s expectations.
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Executive Summary

This analysis provides a review medical/Rx claims experience with Blue Cross/ Blue Shield through the first four months of the 2016-17 plan year.
Guardian dental experience for the first three months of the plan year is also included.

Medical Experience - Section |l

= The first four months of the 2016-17 plan year was favorable, with a 64.0% position to expected claims with $138,023 in paid claims and no
claimants exceeded the $70,000 specific stop loss deductible.

»  July experience was unfavorable with a 123.5% position to expected for that month. This was due to the two large claimants (>$10,000) listed
below, with the majority of claims paid in July.

®  Ona PEPY (per employee per year) basis, 2016-17 annualized net paid claims decreased by 24.0% from 2013. This was remarkable where 8%-
12% medical trend is expected. Fixed costs increased 10.8% from the 2015-16 plan year. This was consistent with the 14.5% increase to stop
loss premiums and 2.2% increase to administration.

» There were two claimants who surpassed the $10,000 reporting threshold in the first four months of 2016-17. The highest claimant had
$33,885 in paid claims for a diagnosis of calculus of kidney and ureter.

®  High claimant activity was low on a rolling twelve month basis, with no claimant exceeding $35,000 in paid claims.
®  Alagstudy and reserve estimate is included which estimates projected runout at 0.45 months of average paid claims based on sixteen

months (January 2015 through April 2016) of claims lag. In order to be conservative, US! an IBNR reserve of $21,756 comprised of observed
claims lag, 25% margin for adverse claims fluctuation, and 10% of runout claims administration fee.

Dental Experience ~ Section |l

» The first three months of the 2016-17 dental plan year realized a 106.6% position to expected, with $19,374 in paid claims. For comparison,
the 2015-16 plan year ended at a 100.4% position to expected.

® Ona PEPY basis, dental claims increased 6.3% from the prior year while administrative fees and expected claims remained the same,
consistent with decisions implemented at renewal.

CONFIDENTIAL | ® USI Insurance Services | Q1 Executive Summary, 9/6/16
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SN P ( .
. } / '
ABC Company
Medical/Rx Plan
Experience Dashboard
January - July 2014
Experience Summary 2015-16 2014-17 YTD A from 2015-16 Observations
Expected Claims 469,166 215,512 37.8% The first four months of the 2016-17 plan year are favorable based on:
Paid Claims (Net) 469,959 138,023 -11.9% - Paid claims are 64.0% of the expected threshold. This is far below the
Net Position to Expected 100.2% 64.0% underwnter's. expectatlor?.
- No concerning large claimants
Claims (Net) PEPY 2,869 2,179 -24.0%
Average Employees 164 190 16.0% Claims on a per employee basis are 24% lower than to prior plan year. This is

Large Claimants

2015-16 20146-17 YTD

remarkable where 8% - 12% medical trend is expected.

No claimant has yet reached the specific stop loss threshold. Additional large

Claimants Over $10,000 9 2 claimant activity is expected as the plan year matures.
Total Paid Over $10,000 251,960 51,064
Claimants Over $70,000 SSL 1
Total Paid Over SSL 11,615
2016-17 Expected vs. Net Claims Historic Expected vs. Net Claims 2016-17 YTID 2 $10,000 Claimants
$80,000 . . $4,000 as a % of Total Claims
$60,000 $3,000 -
$40,000 +§— $2,000 -
$20,000 + $1,000 -
$O“ AR T T T T T T $0'1 N 6
,‘.”i !i ‘,il’ i.) .‘? ‘.‘T’ .‘? ,‘$ :i .’; ":. L\. 2014-15 2015-16 2016-17 3%
855392203 8¢S 9¢56 PEPY PEPY PEPY
<23°2802838¢s Annualized
mExp Claims mNet Claims mExp Claims PEPY s Net Claims PEPY » Large Claimants = Other Claims
Notes

PEPY = Per Employee Per Year
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ABC Company
Medical/Rx Plan - Blue Cross/Blve Shield
2016-17 Cost Summary
Expected vs. Net Claims
' $80,000 e o
;$70,000 S U - ~ L e L i . o _
' $60,000 .- e - - e s e e - - -
: $50,000 -~ ,
$40‘000 . e - - . . - [P - — - g g - - -
- $30,000 —— .
$20,000 —- g - S
$]O’OOO ....... e _I__ — ,I._.‘._W“,.. ...
! Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17
mExpected Claims  &Net Total Claims
Enroliment i ”.Cldlr'ri,s i S ST ——— _ si _

(6

_7)

L 8L )

=415

{13]= 4+6

{14)

115 =10/6.

{16) = 12-14

[17)= 13:14.°

Total Ees Admin Fees Stop %OSS Total Maxif'num EXDE_CtEd Metliical Net Total Net Claims / Maximum Expected | Actual Net Net Claims Max to Actual | Exp to Actual
Premium Claims Claims Claims Claims Ee / Exp

Apr-16 186 9,906 25,595 35,502 65,930 52,744 18,149 2,712 20,861 112 101,431 88,245 56,363 39.6% 45,069 31,883
May-16 192 10,226 26,421 36,647 68,056 54,445 15,936 2,531 18,467 96 104,703 91,092 55,114 33.9% 49,589 35,978
lun-16 174 9,267 23,944 33,211 61,676 49,341 22,475 3,358 25,833 148 94,887 82,552 59,044 52.4% 35,843 23,508
Jul-16 208 11,078 28,623 39,701 73,728 58,982 63,390 9,472 72,862 350 113,429 98,683 112,563 123.5% 866 (13,880)
Aug-16

Sep-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Totals 760 40,478 104,584 145,061 269,390 215,512 119,950 18,073 138,023 182 414,451 360,573 283,084 64.0% 131,367 77,489
Notes

1. Aggregate corridor is 125%. Specific stop loss is $70,000.
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ABC Company
Medical/Rx Plan - Blue Cross/Blue Shield
2016-17 Cost Summary By Plan

$180,000
$160,000
$140,000
$120,000
$100,000
$80.000
$60,000
$40,000
$20,000

$0

Expected vs. Net Claims

Base

m Expected Claims

& Net Total Claims

(8]

(2 3 (6) = 3+4+5 . o A7) .

T(E:?:' E)é?z:::\t:d I\(/I:fa?:r::l Claims Over S5L NgltaiTr:ial T::l E)((Iil):iﬁ::d “2:::;:' Cl:ixms Over SSL | Net Total Claims

Apr-16 140 39,700 10,889 1,627 - 12,517 46 13,044 7,260 1,085 - 8,344

May-16 144 40,834 9,162 1,518 - 10,680 48 13,611 6,775 1,012 - 7,787

Jun-16 131 37,147 13,485 2,015 - 15,500 43 12,193 8,990 1,343 - 10,333

jul-16 156 44,237 38,034 5,683 - 43,717 52 14,746 25,356 3,789 - 29,145
Aug-16
Sep-16
Oct-16
Nov-16
Dec-16
lan-17
Feb-17
Mar-17

Totals 571| 161,917 71,570 10,844 - 82,014 | 189 53,594 48,380 7,229 - 55,609

Net Claims / Expected 50.9% Net Claims / Expected 103.8%

Net Claims Per Employee Per Month 144 Net Claims Per Employee Per Month 294
Notes

1. Aggregate corridor is 125%. Specific stop loss is $70,000.

CONFIDENTIAL | © USI Insurance Services | Q1 Self Funded Medical Experience Composite - 2016-17 By Plan, 9/13/2016




ABC Company
Medlcal/Rx Plan - Blue Cross/Blue Shield
2015-16 Cost Summary

Expected vs. Net Claims

| $90,000
$80,000 g
$70,000
$60,000
$50,000  memnmioree oo e
$40,000 - - wrommenmmn
$30,000
$20,000
$10,000
%0

Apr-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16

#Expected Claims @ Net Total Claims

R T 110 | (i) 1076

Total Ees | Admin Fees z‘;‘:nli's: Total Mgl’:ir?“ L;m E’gl):i:‘:d “(A:i:::::l Claims N[e:lta}'r:tsal Net Cé:lms / Maximum Expected Actual Net Ne; (;(a;ms Actual Exp to Actual
Apr-15 153 7,971 18,389 26,360 45,640 36,512 18,310 2,736 - 21,046 138 72,000 62,872 47,406 57.6% 24,594 15,466
May-15 161 8,388 19,351 27,739 48,026 38,421 76,316 11,404 - 87,720 545 75,765 66,160 115,459 228.3% (39,694) {49,299)
Jun-15 181 9,430 21,754 31,184 53,992 43,194 19,648 2,936 - 22,584 125 © 85,177 74,378 53,768 52.3% 31,408 20,610
Jul-15 160 8,336 19,230 27,566 47,728 38,182 55,811 8,340 (4,291) 59,860 374 75,294 65,749 87,426 156.8% (12,132) (21,678)
Aug-15 147 7,659 17,668 25,327 43,850 35,080 31,182 4,659 {5,672) 30,169 205 69,177 60,407 55,496 86.0% 13,681 4,911
Sep-15 162 8,440 19,471 27,911 48,325 38,660 21,396 3,197 {1,652) 22,941 142 76,236 66,571 50,852 59.3% 25,384 15,719
Oct-15 162 8,440 19,471 27,911 48,325 38,660 19,390 2,897 - 22,287 138 76,236 66,571 50,198 57.6% 26,038 16,373
Nov-15 162 8,440 19,471 27,911 48,325 38,660 34,989 5,228 - 40,217 248 76,236 66,571 68,128 104.0% 8,108 (1,557)
Dec-15 158 8,284 19,110 27,394 47,430 37,944 19,003 2,839 - 21,842 137 74,824 65,338 49,236 57.6% 25,588 16,102
Jan-16 170 8,857 20,432 29,289 50,711 40,569 57,466 8,587 - 66,053 389 80,000 69,858 95,342 162.8% {15,342) (25,484)
Feb-16 172 8,961 20,673 29,634 51,308 41,046 29,014 4,335 - 33,349 194 80,941 70,680 62,983 81.2% 17,959 7,697
Mar-16 177 9,222 21,274 30,495 52,799 42,239 36,445 5,446 - 41,891 237 83,294 72,735 72,386 99.2% 10,908 348
Totals 1,966 102,429 236,294 338,722 586,458 469,166 418,970 62,604 (11,615} 469,959 239 925,180 807,888 808,681 100.2% 116,499 {793)
Notes

1. Aggregate corridor is 125%. Specific stop loss is $70,0000.
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ABC Company
Medical/Rx Plan
Historical Cost Summary
Expected vs. Net Claims
$4’OOO et et e o 55 e 31 s pe o o —_—— -
$3,500 —
$3.000 -
$2’500 ................ N 000 Wm0 U UIINOUIRI., o E—
$2,000 [ — o 0 e RTINS, e mECUU U AENICEDUROA——— — - . - —
$'I ,500 .................... — S —
$1,000 —— A — SR e A — . - S e~ [~ . - S
$500 .......................... - 0 EER TR ———  fe—
2014-15 PEPY 2015-16 PEPY 2016-17 PEPY Annudlized
mExpected Claims &Net Claims ®Fixed Costs
Average Expected Gross Medical Gross Rx Claims Over Net Total Net Admin Stoploss Total Fixed Total Net
Time Period Employees Claims Claims Claims SSL Claims Claims/Exp Fees Premium Costs Plan Costs
2014-15 Plan Year 146 501,146 397,002 770,994
2015-16 Plan Year 164 469,166 418,970 62,604 (11,615) 469,959 100.2% 102,429 236,294 338,722 808,681
2016-17 Annualized 190 646,535 359,850 54,219 - 414,069 64.0% 121,433 313,751 435,184 849,253
Expected Change from Change from Change from
Claims Prior Year Net Claims Prior Year Fixed Cosis Prior Year
2014-15 PEPY 3,433 n/a 2,719 ‘ n/a
2015-16 PEPY 2,864 -16.6% 2,869 5.5% 2,067 n/a
2016-17 PEPY Annualiz 3,403 18.8% 2,179 -24.0% 2,290 10.8%
Notes
1. The current year is annualized through July.
2. PEPY = Per Employee Per Year
3. The 2014-15 plan year was fully insured. For illustrative purposes, expected claims are assumed to be 65% of total premium (total net plan costs).
CONFIDENTIAL | © USI Insurance Services | Q1 Self Funded Medical Experience Composite - Historical Cost Summary, 9/13/2016 10
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ABC Company

Medical/Rx Plan - Blue Cross/Blue Shield
2016-17 Large Claimant Report

April - July 2016

Paid Claims > $10,000

Relationship Diagnosis Enrollment Status Apr-16 May-16 Jun-16 Jul-14 Mar-17 Total Paid Claims > SSL
. AT
Employee Calculus of Kidney & Active - - 10,111 23,774 - 33,885 -
Ureter
Spouse Cholelithiasis Active - - - 17,179 - 17,179 -
Total 51,064 -
Notes
1. Specific stop loss is $70,000.
2. Large claimants are included only after they exceed the reporting threshold. Claims under the reporting threshold may have been paid in months prior.
CONFIDENTIAL | © US! Insurance Services | Q1 Self Funded Medical Experience Composite - 2016-17 Large Claims by Month, 9/13/2016 11



ABC Company

Medical/Rx Plan - Blue Cross/Blue Shield
2015-16 Large Claimant Report

January - December 2015

Paid Claims > $10,000

Relaflonship Dlagnosls nroliment Status Apr-15  May-1§ Jun-15 Jul-15 Aug-15 Sep-15 Oct-15  Nov-15§  Dec-1§ Jan-16 Feb-16  Mar-16 Total Paid Claims > SSL
Employee Hearing Loss Active 12,859 43,270 7,844 10,318 5,672 1,652 - - - - - - 81,615 (11,615)
Spouse Pharmacy Active - - - - - - - 10,987 4,377 10,455 8,275 - 34,094 -
Employee  Stomach Disorders Active - - - 13,091 13,689 3,801 - - - - - - . 30,581 -
Spouse Bladder Cancer Active - - - - - - - 14,013 1,921 4,503 1,478 928 22,843 -
Spouse Cholelithiasis Active - - - - - - - - - - - 21,765 21,765 -
Child  Acute Appendicitis Active - 12,934 6,717 - - - - - - - - - 19,651 -
Employee Hernia of Abdominal Active - - - - - - - - - 12,269 3,674 1,564 17,507 -
Spouse Neoplasm of Active - - - - - - - - - - - 13,289 13,289 -
Employee Kidney Infection Active - - - - - 10,259 356 - - - - - 10,615 -
Total 251,960 (11,615)
Notes

1. Specific stop loss is $70,000.

2. Large claimants are included only after they exceed the reporting threshold. Claims under the reporting threshold may have been paid in months prior.

CONFIDENTIAL | ® USI insurance Services | Q1 Self Funded Medical Experience Composite - 2015-16 Large Claims by Month, 9/13/2016 12



ABC Company

Medical/Rx Plan - Blue Cross/Blue Shield

2015-16 Top Drug Report

April - July 2016

Top Drugs by Paid
Drug Name

For The Treatment Of

Generic Available

N

Total Paid

Enbrel

Ketamine Hydrochloride
Ondansetron HCL
Symbicort

Atralin

Colcrys

Lantus Solostar

Topiramate

O 00 N O B A~ W N

Escitalopram Oxalate

[
o

Lamotrigine

Inflammatory Conditions
Anesthesia

Nausea

Pulmonary Conditions

Acne

Gout

Diabetes

Seizures, Migraine Headaches
Depression

Seizures, Bipolar Disorder

CONFIDENTIAL | © USI Insurance Services | Q1 Self Funded Medical Experience Composite - Top Rx, 9/13/2016

No
No
No
No
No
No
No
No
No
Yes, Is Generic
Totals
All Other
Total All

5,064
3,523
1,336
777
614
566
560
551
548
524
$14,063
$4,010
18,073
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ABC Company

Medical/Rx Plan - Blue Cross/Blue Shield
2016-17 Claims by Type

April - July 2016

Claims by Type

m Hospital Inpatient & Hospital Outpatient a Professional

: Other Medical W Prescriptions
Caiegory >tal Per Member Per Month % of Total
Hospital Inpatient 77.14 23.1%
Hospital Outpatient 88.05 26.3%
Professional 104.43 31.2%
Other Medical 7.53 2.3%
Prescriptions 57.28 17.1%
Total 334.43 100.0%

Notes
1. Other medical inciudes diagnostic x-ray and lab, ambulance, and skilled nursing facility.

2. Paid claims includes amounts over the pooling point.

CONFIDENTIAL | ® USI insurance Services | Q1 Self Funded Medical Experience Composite - Claims by Type, 9/13/2016



ABC Company

Medical/Rx Plan - Blue Cross/Blue Shield
2015-16 Top Conditions

April - July 2015

Top Conditions

4%

3% 3% 3y 4%

12%

m Kidney Stones
Cholelithiasis
s Rheumatoid Disorders
. Neoplastic Blood Disease
m Preventive and Administrative
m Neoplasms - Benign
# Neoplasms - Malignant
# Conductive Disorder
3 Other Obstetrics
-Joint Degeneration

All Other Categories

Condition Total % of Total
Kidney Stones 33,089 24.0%
Cholelithiasis 17,489 12.7%
Rheumatoid Disorders 5,550 4.0%
Neoplastic Blood Disease 5,150 3.7%
Preventive and Administrative 5,115 3.7%
Neoplasms - Benign 4,328 3.1%
Neoplasms - Malignant 3,961 2.9%
Conductive Disorder 3,787 2.7%
Other Obstetrics 3,081 2.2%
Joint Degeneration 2,964 2.1%
All Other Categories 7 53,510 38.8%
Total 138,023 100.0%

CONFIDENTIAL | © USI Insurance Services | Q1 Self Funded Medical Experience Composite - Top Conditions, 9/13/2016
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ABC Company
Medical Lag Study & Reserve Estimate
Pald Perlod: May-2015 through Apr-2016

Paid Months

S ) I ) I ) R ) {7} (8 (9 oy (1) (12) K oA {15)= 18 14 0]
Incurred Completion Estimated near

May-15 Jun-15 Jul-15  Aug-15 Sep-15 Oct-15 Nov-15  Dec-15 Jan-16 Feb-16  Mar-16 Apr-16 Total ] Not Reported

Months Factor Incurred Ciaims LANR)
Prior 9,880 1,732 1,904 846 13 - - - - - - - 14,375 100.0% 14,375 -
May-15 25,961 4,950 161 56 - 19 - - - - - - 31,147 100.0% 31,147 -
Jun-15 17,912 6,801 634 76 34 - - - - - - 25,457 100.0% 25,457 -
Jul-15 13,421 6,299 103 1,021 18 533 - - - - 21,395 100.0% 21,395 -
Aug-15 32,628 5,400 1,256 60 330 11 - - - 39,685 100.0% 39,685 -
Sep-15 16,005 27,266 1,529 767 - - - - 45,567 100.0% 45,567 -
Oct-15 36,896 11,468 4,180 845 - - 466 53,855 100.0% 53,855 -
Nov-15 19,834 16,669 783 - - - 37,286 99.9% 37,327 41
Dec-15 19,427 9,194 555 224 - 29,400 99.8% 29,472 72
Jan-16 10,686 6,916 1,277 16,667 35,546 99.5% 35,737 191
Feb-16 11,409 = 8,325 5,446 25,180 94.4% 26,683 1,503
Mar-16 14,732 41,361 56,093 90.2% 62,183 6,090
Apr-16 9,221 9,221 53.8% 17,146 7,925
Totals 35,841 24,594 22,287 40,463 21,597 66,492 32,909 41,906 21,519 18,880 24,558 73,161 424,207 Total Incurred But Not Reported 15,823
IBNR in months 0.45
Margin for adverse deviation (25%) 3,956
Claims Administration (10%) 1,978
Recommended IBNR Reserve 21,756

CONFIDENTIAL | © USI Insurance Services | Q1 IBNR Lag Study - IBNR Lag Study, 9/13/2016 16
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ABC Company

Dental Plan - Guardian
20146-17 Cost Summary

$9.000
$8,000
$7.000
$6,000
$5.,000
$4,000
$3,000
$2,000
$1,000

$0

Expected vs. Paid Claims

Apr-16

May-16

Jun-16 Jul-16

Aug-16

m Expected Claims

Sep-16

Oct-16

Nov-16

8 Paid Dental Claims

Dec-16

Jan-17

Feb-17

Mar-17

Total Ees

Administration

Expected Claims

Paid Dental Claims

Claims / Ee

Expected

Actual

Positi

Claims / Expected

o (9) =67

on

Expected to Actual
Costs

Apr-16
May-16
Jun-16
Jul-16
Aug-16
Sep-16
Oct-16
Nov-16
Dec-16
lan-17
Feb-17
Mar-17

246
242
244

1,390
1,367
1,379

6,106
6,006
6,056

7,819
6,717
4,838

32
28
20

7,496
7,374
7,435

9,209
8,084
6,217

128.1%
111.8%
79.9%

(1,713)
(711)
1,218

Totals

732

4,136

18,168

19,374

26

22,304

23,510

106.6%

{1,206)

CONFIDENTIAL | © USI Insurance Services | Q1 Self Funded Dental Experience - 2016-17 Cost Summary, 9/13/2016
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ABC Company

Dental Plan - Guardian
2015-16 Cost Summary

$12,000
$10,000
$8,000
$6,000
$4,000
$2,000

30

Expected vs. Paid Claims

Apr-15 Sep-15

May-15

Jun-15

Jul-15

Aug-15

mExpected Claims

Oct-15

Nov-15

# Paid Dental Claims

Dec-15

Jan-16

Feb-16

Mar-16

Enroliment

 FixedCosts |

: i’ofdl P]uﬁ ‘C-c‘osis

. 42 (7)=2+4 (9 =67

Total Ees Administration Expected Claims Paid Dental Claims Claims / Ee Expected Actual Claims / Expected EXFECth:; Actual
Apr-15 216 1,220 5,361 679 3 6,582 1,899 12.7% 4,682
May-15 217 1,226 5,386 4,867 22 6,612 6,093 90.4% 519
Jun-15 222 1,254 5,510 7,305 33 6,764 8,559 132.6% (1,795)
Jul-15 219 1,237 5,436 10,566 48 6,673 11,803 194.4% (5,130)
Aug-15 218 1,232 5,411 8,560 39 6,642 9,792 158.2% (3,149)
Sep-15 226 1,277 5,609 4,883 22 6,886 6,160 87.1% 726
Oct-15 228 1,288 5,659 4,638 20 6,947 5,926 82.0% 1,021
Nov-15 225 1,271 5,585 5,489 24 6,856 6,760 98.3% 96
Dec-15 230 1,300 5,709 4,784 21 7,008 6,084 83.8% 925
Jan-16 237 1,339 5,882 4,981 21 7,221 6,320 84.7% 901
Feb-16 241 1,362 5,982 5,340 22 7,343 6,702 89.3% 642
Mar-16 247 1,396 6,131 5,805 24 7,526 7,201 94.7% 326
Totals 2,726 15,402 67,659 67,897 25 83,061—I 83,299 100.4% (238)

CONFIDENTIAL | ® US! Insurance Services | Q1 Self Funded Dentai Experience - 2015-16 Cost Summary, 9/13/2016 19



ABC Company
Dental Plan

Historical Cost Summary

Expected vs. Net Claims
$350 e e - . — =
$300
$250
$200
$150
$100
$50
$0 o ‘ B S
2014-15 PEPY 2015-16 PEPY 2016-17 PEPY Annualized
mExpected Claims ®Paid Claims
Time Period Average Employees _ Expected Claims Paid Claims  Claims/Expected Admin Costs  Total Plan Costs
2014-15 Plan Year 229 57,158 54,279 95.0% 15,366 69,645
2015-16 Plan Year 227 67,659 67,897 100.4% 15,402 83,299
2016-17 Annualized 244 72,673 77,496 106.6% 16,543 94,039
Change from Change from Change from
Time Period Expected Claims Prior Year Paid Claims Prior Year Admin Costs Prior Year
2014-15 PEPY 250 n/a 237 n/a 67 n/a
2015-16 PEPY 298 19.3% 299 26.1% 68 1.0%
2016-17 PEPY Annualiz 298 0.0% 318 6.3% 68 0.0%

Notes

1. The current year is annualized through June.

2. PEPY = Per Employee Per Year

CONFIDENTIAL | ® US! Insurance Services | Q1 Self Funded Dental Experience - Historical Cost Summary, 9/13/2016
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ABC Company
Benefit Resource Analysis

The Benefit Resource Center is available to all of your employees. Call
us today and let us know how we can help you answer any questions you
may have about your employee benefit programs.

WE PRIDE OURSELVES ON THE STRENGTHS OF THE RELATIONSHIPS WE BUILD WITH
OUR CLIENTS.

Our Benefit Resource Center is designed to provide you and your employees with a responsive,
consistent, hands-on approdch to benefit inquiries. Our Benefit Specialists are available to
research and solve claim problems, billing and eligibility issues, and any other problems with which
you might need assistance.

The Specialists in the Benefit Resource Center are available Monday through Friday. 1f you and
your employees need assistance outside of regular business hours (Pacific Time), please leave a
message and one of our Benefit Specialists will promptly return your call or email message by the
following business day.

Please feel free to contact our Benefit Specialists with any claims or bensfit inquiries you may
have toll free at 1-866-4ourBRC (1-866-488-7272) or email 4ourBRC@kpcom.com.

ABC Company BRC Utilization

17172014 through the Presant

Medical

Calls




Medical Other
Folloving s a sunumary of the administrative (non-claims related) inquiries, broken down by
Coverage Detall, from the members of ABC Compony plan:
Other
Eligibility

Hospital Care
Total

W = =
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-

. Benefits Re?uewél Timeline for
ABC Company

April 01, 2017
PRE-RENEWAL
Action Responsibility Due Week of Date Completed
Request Employee Census uUsl 10/31/2016
Receive Employee Census ABC Company/ USI 11/14/2016
Pre-Renewal Meeting ABC Company/ US| 11/14/2016
MARKETING
Action Responsibility Due Week of Date Completed
Renewal Letter Sent Carriers / USI 12/05/2016
Request for Proposal Sent to Market’ usli 12/05/2016
Proposals Received from Market’ UsSl 12/19/2016
Renewal / Analysis Meeting ABC Company/ USI 12/26/2016
IMPLEMENTATION
k Action Responsibility Due Week of Date Completed
" Carrier/Benefit Decisions Due ABC Company 01/02/2017
Enrollment Material usl! 01/09/2017
Employee Meetings USl 01/16/2017
Open Enroliment Paperwork Complete ABC Company/ US| 01/30/2017
Enroliment Complete uUsi 03/27/2017

POST-RENEWAL

Action Responsibility Due Week of Date Completed
Post-Renewal Meeting ABC Company/ USI 05/13/2017
Creditable Coverage Reminder usl 05/16/2017
Creditable Coverage Notification to CMS ~ ABC Company 05/29/2017

" If deemed to be necessary

25
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USI 3D Sample Report

Reporting Period: January 2015-December 2017

Prepared by

US|



Call Center Paid: January 2015 through December 2017
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Call Center Paid: January 2015 through December 2017

1. Overview

Total Claims Total Expenses
$10.000.000 ! : — ) )
$8.003.413 $9.608.031 Jan 16 - Dec 16 Jan 17 - Dec 17
$8.000,000 ——- e —
|
!
$6.000,000 - B —
| W hedical
$4.000,000 +——— — - M Pharmacy

$2,000,000

50 -
Jan 16 - Dec 16 Jan 17 - Dec 1:

__Jan17-Dec17___

Variance

'5864,152. 247 1%

,A _Jan 17 - Dec 17

Medical Plan Paid PMPM

$800.00 e $90.00 |
$500.00 - = SR v, ) : - N $0.00 f—mmmn = s e e
g $70.00 *
§400.00 — e — —_ $50.00 |
$300.00 S _ $50.00
$40.00
$200.00 —— e —— $30.00
I 20.00 S——
$100.00 —— e — S— ¥ !
; $10.00 ;-
$0.00 e AT $0.00 L
Jan 16 - Dec 13 Jan 17 - Dec 17 Jan 16 - Dec 18 Jan 17 - Dec 17
Notes

1. PMPM stands for Per Member Per Month and PEPY stands for Per Employee Per Year



Call Center Paid: January 2015 through December 2017

4D

\

'~ Medical Expense Growth over Time

Change in Unit Pricing
$/event
g Changes in unit pricing are typically a
~— 70082 function of overall medical inflation, Payer
: discount power, and the amount of
services that are delivered in-network
. versus out-of-network. Payer contracting
ghange in Hedical PMPM is the primary lever to control this cost
driver.
Jan 17 -
aalan . 379.68 Dec 17
Change in Wilization
eventsimember months
— S — Changes in utilization are typically a
Jan 16 Jan 17 - function of the overall disease burden of a
Dec 18 Dec 17 . . . .
population, benefits design and physician
referral patterns. Disease and Wellness
o management programs, rational benefits
N structuring, and close network
management are the primary levers to
............ control this cost driver.
Jan 18 Jan 17 -
Dec 18 Dec 17
Notes

| 4

1.

Change in Medical PMPM is product of Change in Unit Pricing ($/events) and Change in Utilization (events/member

months)



Call Center Paid: January 2015 through December 2017

\
2. Utilization Metrics
Claims by Place of Service
$500
$400
$300 _. B Inpatient
# Outpatient
3200 - & Office \isit
M Emergency Room
%100 B Pharmacy
$0 Lo
______Norm _____|__Variance fromNorm__
.
4. 354, -
£47.0%); CE [ 284% .
0 16.1% 15.0%: © 0 14.6%
{ 7\\
R __Plal ‘ '___M“N De16 Jan 17 - Dec 17 m /

$264 26

_ N 520.1

. 91%1.' : 5 116%3 e
' $1 47521 $1, 51386 . . . . $1 381 33
<o 3,952 4463%4 ‘
8234 5736

Preventlve VIS|ts Per 1000

Neok Utlllzaon anlescounts | Jan 1GDec 16 _ Jan 17 - Dec 17
“o% Claims Paid in Network . .~ = S 989% T 98.2%
Notes

“\ / 1. Norm based on Verscend's Commercial Normative Database.
~~ 2. Emergency Room visits resulting in an admission is calculated using Number of ER visits resulting admission/ Total ER
visits.



Call Center Paid: January 2015 through December 2017

Id Y
!
.
3. Claims Expense Distribution
Health Care Spend
Percentage of Total Claims Cost
Member i e “ s i Avg. Cost':p_e:r'“ ) ' [
Distribution | NCofMembers | TotalCosts | . gemper - [ Actual | Norm |
o 1% _4_'w~_ L $10732532 o $325228 - 457:‘_’/:1& ... 3
. 28% i 132 _ . T §5688,055/_ __ _  $43001) _ _ 242% i _ 285% |
_,___“_6_115%1 ~ o §§ 5___*' o $4 373,644 e §1_3_294 . 18 6% o
Lo1630% i _daea N s1927a4a8l .. . $3902] _ 82% _ ]
31-60%, . ... 987 . . . $759 251, S $769 3 2% .
Bi- 1(00%_JM.1,&1;;_JL_WW“$~21,zzst,,mM,._,me‘ 0.1% _M_JL__,_.,Q*G%‘.WJ
Total $23 502,658 |- $7,139| 100.0% 100.0%
. P Health Care Spend
Claims Expense Distribution Percentage of Total Claims Cost PMPM
$13,654.62
N $1,771.98
‘615%; $576.54
$191.10
$42.92
0.1%(0.6%) $1.86
Membership Distribution Band
Percentage of Total
Notes
o 1. Norm based on Verscend's Commercial Normative Database.
2. Numbers within the parenthesis reflect the Verscend's Norm values.
\



Call Center Paid: January 2015 through December 2017

4. Individual Claimant Risk

Top 10 Claimants by Total Paid

$3,000.000 I e p— T TV

$2.500,000 | — R — - Rp—_ ~ 190
@ ! 120 '%U
£ s2.000.000 |— —— - e - 100 &
[} o L - e 74
5 $1900000 (- 7 ' o g
& $1,000.000 ; < - - - % @

I\ 40

$500,000 ; : l . i g e | e

$0 L . | W] . i m___._ﬁ a
8 0 10

1 2 3 4 & 8 7

W Total Paid -8t Concument Risk Score 8- Prospactive Risk Score

Top 10 Claimants by Total Paid

Highest Paid Dmgnos«s

0urrently Enrolled Relauonsh.p Total Paid Concurrent Risk | Prospective Risk
Score Score

" 17 Misc Wounds and Injuries . $2.219,349. 88.82' 5043,
2\ Newbom Care. h Y }' ,;oj} y D !?z - $1 3682371_“ T temeall '“'~6013i

~ 3’ Colorectal Cancer N 48° . S | '$1,240,846' 12038 . 52.33
[ allatherosclerosis [ N Jesl B ] $721, 36811_ B4zl 46.35)
. 5 Newbom Care o U 1 D  $580,416, , -
{_6]iCancer Therapies_ «_ N Y 1 sl e T $447,022}f 23030 26.17]
7. Misc Symptoms ' U 0. D , $422,256 - e
[ 8l[Colorectal Cancer_ T Yoo 1wl s T s2ar27al 4ol 9975
9 Abdominal Pain. . Y 290 8 '$206,073: 909 446
[ 101" Diabetes Melitus 2N T} - _$202924l _____o0o07il 0.61]

Top 10 Claimants by Prospective Risk Score

Highest Paid Diagnosis Currently Enrolled E Relatnonshlp | Total Paid Prospective Risk | Concurrent Risk
_ N _ R | Score Score

. 1 NewbomCare , Y $1,368,237 60.13:  _ 168.94
i__2l{Colorectal Gancer ok N ] 43]2 s ol $1,240846; 52331120, 38]
3: MISC Wounds and InJunes N . 39. E $2, 219 349 . 50.43; N 88 82’

” I N 1 esll B e s721 3681{ a3l earel

5 Renal Failure | Y 3. E $140,580 ; 46.34 3282,
(;_i_(jjg@habetes_Me_lll__tus ] Tk Y I soi* s sweootl_____4s1s) _42.46]
7 Cancer Therapies Y : E $447,022; 26.17. 23.03.
»gj ‘Musculoskeletal Disorders YT 2@}4 E___ 1. $11,783]] 24.20] _26.09]

- 9' Colorectal Cancer _ o Y. . 48. - S S s241.2714. 2275 4218
@mj "MisciExaminations __ 1 Y- Vo _set B M _saazerll T as2r) 'g’58]

Notes

1. Concurrent risk score measures current *risk of a population.
2. Prospective risk score looks back at the last 12 months to predict the risk of a population in next 12 months.
3. These risk scores are **normalized to a dataset comprised of over 32 miliion lives.

* liiness burden .
**The normalizing process entails adjusting each member's relative risk score (RRS = cost converted to a score) to ensure the
overall average RRS is 1.00, which represents the average annual cost for a member in a benchmark population.



Call Center

Paid: January 2015 through December 2017

- s, Prescription Drug Key Statistics

Pharmacy Expenses

Change in Pharmacy PMPM

Branded }

Generic J2R50] 16.1%
L TS EWTR -24.7%_
Jan 1G- De¢ Jan 17 - Dec

18 17

ScriptsMember Month
Count

Jan 16 - Deo Jan i? - Dec
16 17

Cost/Script

16 17

.

Changes in scripts per member
reflect overall

intensity of care and member
compliance. Overall trends

in volume are less important

than the change on the ratios
between branded and generic
drugs.

Changes in cost/script reflect
overall pharmaceutical industry
pricing trends. This cost driver is
best controlied through strong
PBM contracting and tight
formulary control.



Call Center

Paid: January 2015 through December 2017

// N
\

Pharmacy Paid PRIPM

I
$100 o e e

$684.48.

$80 4— -
$60 _ $58.08
g0 |
$20 R

30 i.__

- B . -

Jan Iﬁ Dec 18 Jan 17 - Dec 17 Norm

Pharmacy Paid PMPM

_Jan 16-Dec 16 | Jan 17 -Dec17 | Norm |

$58 06 B $72 96 _ $84.48
Scrlpts per 1000 Members ______ 1l 8,045.1] 7,307.8]' 10.254.5]
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Call Center Paid: January 2015 through December 2017

6. Top 10 Prescription Drugs

Top 10 Prescriptions by Total Paid
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Average Cost Per script

. Top 10 Prescriptions by Total Paid
Prescription Count Average Cost per
Drug Name Rx Class Generic Total Paid {incl. Non-Drug g p
cnpt
NOT FOUND . Unknown Blank = L $382 414 L 161, L $2 375
HUMIRAPEN s $95,049 74 i $3,520
"HARVONI___ " . sotee T - $30,609:
W sezparll . . $10,293]
NOVOLOG - .
FLEXPEN A ?77,8?9 p 102 _ B $763
[ . "|iDisease Modlfymg/Antt Rheumatmd Drugs { i : o e ’
 -Asthma/COPD 'her‘apy_Combina loné . N $56,274 S 180 . $352°
uAttentlon Defi cnt—Hyperact Disorder (ADHD) , N $48 854 li 2251t $217
——————_*:-—-iTherapy = E s — e L—*— s ,‘ e -
VICTOZA 3-PAK lnjectable Antldlabetlc Agents N $47,642 X 48 o $993°
. . ! . 1 E .. . - .
,LANTUS d Analogs, Lon Actlng f $45 430 - .. 88 .. $516
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Call Center Paid: January 2015 through December 2017

Top 10 Prescrlptlons by Number of Scripts

200 - - e

800 | — T S

700 -
500 i--

500 ;-
400 oo
300 ;-
200 i~
100 ¢ -

Number of Scripts

Top 10 Prescriptions by Number of Scripts

PN
L Prescription Count
e Drug Name Total Paid (incl. Non-Drug

items

Average Cost per
Scrlpt

enlcdlln Antlblotlcs . . YW L $941 59 ) 7_95- $1 18
il ' i i ; !
?fACE nhibitors. and ACE Inhlbltor . i Y ! $ 1 285 6ol 7271 $1.77
Combinations_______. e — Lo e " :
HYDROCODON . ' :
JE-ACETAMINOP _ Analgesic Narcotic Hydrocodone Y $8,076.04 629 $12.84
Comblnatlons
‘HEN. _ . L - }
{ATORVASTATIN] N N iy o e ' ,
{(_C LCIUM__ E f Ihﬂypeﬂlpldemlﬁskw o L Yo | $1,‘1241.85 | . 602‘ ‘ $1.86
AZITHROMYCIN Magrolide Antibiotics and Combinations _ Y $2,086.81 587 . $3.56'
ACETAMINOPH || . o o . ; R !
Ev, QDEINE ) Ej/ﬁ\nlegfasm fo_rc?lffgfmlft C?f)m.blnatlons __-f?‘ ] Y - I $,86¢‘1.5-0 L 552 _ $1 57,
TRAMADOL g Analgf:stc. Narcotlc:Agomsts and Y . $'162_23 519 $0.31
HCL _. Combinations = _ . e . .
"LEVOTHYROXI i ' ] | . ' ]
; . i i . . : \ H ) i
'NE S ODIUM Tthyro:d Hormones ‘and Combinations N L-_J'_ L '$3 ,049. 94 - _50l L_. __.__,_ﬂ_si
ALPRAZOLAM Antlanxnety Agents Y $408.92 486 $0.84
(AMLGODIPINE | Ty . [ ;
; SYLATE :ETT'ChannelvBlockis‘ ) RS ; Y s $546 79 ‘.. 39? ; ?_1“3“8‘
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Call Center Paid: January 2015 through December 2017

7. Disease Fingerprint

Relative Risk Score Care Gap Index
18 oo e s -
15| - ¢ e e
|
. 3 S e [
. i N
13 b T - — -
T2 oo sl s
|
1.1 ’ [ 1.1 i
;
10! & - 1.0 ! — S [
0 T T T 08 ; --
Jan 18 - Dec 16 Jan 17 - Dac 17 i o
~@- fyerage Concument Risk Score =@~ Zyerage Prospective Risk Score Jan 16 - Dec 18 Jan 17 - Dec 17
_-ﬂ-ﬁuerage Care Mgmt Risk Score < Norm -4~ Ayerage Care Gap Risk Score == Nom

Quality & Risk » Jan 16 - Dec 16 _ m
‘Average Care Gap Index_ - .© . - 120' 130t - 0.0t
(Average Concurent Risk Score J______~ " t00]_ _____1o1{_____ 100]
.Average Proépecﬁve Risk Score ) 0.96 .. 097 T 1.00
(Averagg y Care Mgmt Risk Score J‘_ o ...1.30 i o 1.35}2 . __ LOQ}

Top 5 Diseases by # of Members

. Actual # of Actuaj Norm Members PMPY
Disease Members Per Total Paid
Members 1 000 Per 1000 Actual
o 288 2032 i ’174 4 . $8,507, 5?9 ) . $ ,
W o7l _160.2]f _=157.8]" $4,382,3401(__- _$9, 639_h $10,753]
, . e 224 1580 1702 95843722 . $13.264.  $10,506;
.Diabetes “ e 1601 129]i 7271 53415661 $17,629) _§15,250]
Asthma. 109 76.9 427 $1,588,893 $7,782 $11,062°

Top 5 Diseases by Paid PMPY

Actual # of
Members

' Disease

Actual ’
Norm Members PMPY
Members Per | Per 1000 Total Paid Actual

$784,827 $1,8 :
$2,o16 7eoj_§432 67}¢_$162

mmune Disorders . ) L B 5.6 _$3,161,610. _ $207,319 _ $63.447.
'Coaguilopathy____ - SR 84l $3.319,1471_$159,319][  $59,132]
Chronic Renal Failure 17 8.6 $4,804,797 $133, 776 $43,567-
Notes
1. Concurrent risk score measures current risk of iliness burden.
2. Prospective risk score predicts risk in the next 12 months.
3. Care management risk score measures the need for care management services.
4. Average Risk Score are calculated based on individuals risk scores normalized to book of business.
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Call Center Paid: January 2015 through December 2017

8. Wellness Opportunities

Gaps in Preventive Care Coverage vs. Norm

70.0%

G0.0%

Sap/Risk

S0.0%
<40.0%
- 30.0%
200%

W % with Gap
8 bormm

10.0%
0.0%

% of Members with

Screening £

Members without any colorects
- screening in the last 24 mont

A level in the last 2 years.

AT

. “~Women without mammogram.i

':?mpnths. _

Notes

The key to preventing potentially debilitating and catastrophic claims is timely follow-up with age and gender-related
screenings.

USI recommends the following:
. Partner with carrier to promote education preventive screenings.
. Partner with wellness vendor to promote education of preventive screenings.

e«  Consider eventually moving to a premium contribution differential tied to wellness scorecard that includes completion
of age and gender-specific screenings.
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Call Center Paid: January 2015 through December 2017

9. Cardiac

Gaps in Cardiac Care vs. Norm

40.3%

30.0%

200% |- W % with Gap
& Mom

10.0%

% of Members with Gap/Risk

0.0% ¢

Screening #

’ X o of
Age Group | pembers

Members without lipid profile test in the last 12 S

'E“%Pat,ients without“diabletesvscreenirjg in the last 12. o
" months, : o

Notes

1. Individuals who have existing cardiovascular disease are twice as likely to have a repeat event as anyone else is to have a
first event.

2. Keys to prevention for a repeat cardiac event include: compliance with medications, no tobacco use and lifestyle
modifications.

3. USI Recommends the following:

« Incent members with a history of heart disease to complete a semi-annual lipid profile. The secondary tests should
be managed by a wellness vendor, with the data forwarded to the PCP and the cardiologist.
Partner with wellness vendor to promote education for cardiovascular disease.
Consider removing all co-pays for prevention-related medications.

. Consider promoting tobacco cessation programs. Program components may include: tobacco affidavits, tobacco
cessation programs and reimbursement for physician approved tobacco cessation medications.

e  Consider promoting lifestyle modification programs around nutrition and physical activity. If the company offers an
on-site cafeteria or vending area, consider offering a subsidy (discount) for healthy eating options. Additionally, the
company may want to support physical activity through walking challenges or gym membership subsidies.

14



Call Center Paid: January 2015 through December 2017

\

" 10. Diabetes

Gaps in Diabetes Care vs. Norm

30.0% |~ - -

20.0%

M % with Gap
B Mom

10.0%

% of Members with Sap/Risk

0.0%

Screening #

N B | #of

‘A;'Mé,r.n'bers withbut""ljpid profiletest in the last 12 - ..
months. U

st in the last

: Paﬁén‘fs without Iong ‘office vi

sitin the last 12
i months. - o ’

7.2%

HBoth Al 8 10.7%.

Notes

1. Individuals who have existing diabetes need to manage their glucose in order to prevent complications such as heart
disease, kidney disease, blindness and amputations.

2. Keys to managing diabetes include: compliance with medications, proper diet, exercise and no tobacco use.

3. US| Recommends the following:

e Incent members with a history of diabetes or diabetes to complete, at a minimum, semi-annual HbA1c and lipid
profile tests. The secondary tests should be managed by a wellness vendor, with the data forwarded to the PCP and
appropriate specialists.

s Partner with wellness vendor to promote on-going diabetes education.

e«  Consider removing all co-pays for prevention-related medications and all glucose testing supplies.

e  Consider promoting lifestyle modification programs around nutrition and physical activity. If the company offers an
on-site cafeteria or vending area, consider offering a subsidy (discount) for healthy eating options. Additionally, the
company may want to support physical activity through walking challenges or gym membership subsidies.

o Consider promoting tobacco cessation programs. Program components may include: tobacco affidavits, tobacco
cessation programs and reimbursement for physician approved tobacco cessation medications.

15
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Agenda

= 2020 year in review

= Vendor review

= Company overview

= ABC Company benefits philosophy

= Long-term planning (three to five years)
= Market trends

= Service calendar

= Additional USI services

= Review of US| relationship

= Miscelloneous

(USLR



Ygor in_re‘yiew: 2020

= ABC Company accomplishments

— Financial savings
— Planning goals achieved
- Enhancements to plan

(USINE



Organizq’rionql outlook for 2020—202]

What should we know Do you have organic growth Have you established your
about your business | E or acquisition planse W healthcare budgetincrease

in 2021 and beyond? Firm resfructuring? | | for 20212
Leadership changes? |

What were your employees’ Are there any changes fo your
- reactions fo last year's renewal organization’srisk tolerance that
changes®¢ we should be aware of as we |
evaluate plan funding, stop-loss |
levels, etc.e¢ .




Biologics and Pharmaceutical N Medical

Increased

New

Utllization Technologles - :

Costs . Malpractice

‘Demand,new. . Expensnve drugs, More uhluzchon new cnd ‘Higheér insurance rates, .
treatments, defensive technologies, services.. expensive m.‘-?idlccﬂons' : .-practice of defenswe_.f;.j
“ medicine; and aging © © and procedures 1o - specidlty drugs, fewer. medlc:me e

- population W|'rh oor:»'f ' " prolong/im rove ~.manufacturers that -
pop _ p P 9/impy a.;{con’rrol pnce

"fesfv'es %fEZQUO.'!tv., of "fe ....... HCOnTToLpI

Behavior and

Aging | 0a
Population l—- Lifestyle

_Lo:rfgevuydrfchfes_ L Chonces Ieodlng o . _5Procedure dupllcc’nons
prolongedand :: - long-term chronlc " . . preventable mistakes, -
“increased heal] core . “.conditionsand ... I ~and prescnp’nons R
.r,:cos’rs L RO - -associated mcnaglng ' fechnolog|cq|
' L T ’rreafmen‘rs BAR ;fj}lneffaenqes

< T ' TN
! L: : NEAOSCRIMII TG TS B R R AL T S e

| % System
i Inefficiencies

A o S i s s R i e el e

Source: National Association of Health Underwriters, “Healthcare Cost Drivers” June 2015. | 4
Retrieved from https://nahu.org/media/1147/healthcarecost-driverswhitepaper.pdf .



ABC Company historical plan costs
Gross plan costs per employee
10,000
9,000 8,700
8,000 2206 e 7,500 7,580 - - - 71,700
7,000 :
6,000 :
5,000 -
4,000 -
3,000
2,000 1100 1,158 1,200 1,300 1,200
1,000 -575 585 Il 600 Il 605 - 605
, Hl 1 | 11 8 | [
2015 2016 2017 2018 (projected) Benchmark
m Medical WDental MRx

USHE



Utilization review and wrap-up

Medical plan(s)

Plan Costs 2019 2020 Benchmark
Total Paid Claims (med/Rx)  $3,000,000 $3,251,000

Fixed Costs $500,000 $543,000

Gross CLIENT Cost PEPY $7.056.45 $7.790.55

% Change 10.4%

Employee Contributions $750,000  $800,000

Net ABC Cost PEPY $5.544.35 $6,147.84

Inpatient Data 2019 2020 Benchmark
Admits per 1,000 60 - 65

Days per 1,000 225-275
Avg Length of Stay 3.9-43
Avg. cost per confinement

Avg. cost per day

Claim Distribution by Service 2019 2020 Benchmark
Inpatient Hospital $0 $0

Outpatient Hospital $0.42 $0.45

Physician $0 $0

Prescription Drugs $0.08 $0.09

Demographics 2019 2020 Benchmark
Average # of EE's enrolled 496 487

Average # of Members 1,084 1,060

Contract Size 2185 2177 22-225
Age/Sex Factor

Average # of EE's eligible 600 585

Participation % 82.7% 83.2%

Network Statistics 2019 2020 Benchmark
Network Discount 42.0% Varies
Network Utilization 91.0% By

Net Effective Discount 382% 0.0% Market
Large Claim Statistics 2019 2020 Benchmark
# of High $ claimants 3 5

(> $x00¢,X%x)

% of total claimants 04% 0.6%

Outpatient Data 2019 2020 Benchmark
OV per 1,000

ER Visits per 1,000 300 - 350

USIE



Utilization review and wrap-up
Pharmacy

70%

60% -
50% -
40%

30% 4

20%

10%

0%

% of Dollars

53%

5%

58%

Generic

B 2015

Formulary

R2015

Non-Formulary

E 2017

Cost per Script

$140

$110.0f

i $117.00
$120 - :

$106.00 $107.00

$100 |

$80

$60

$40

$20

Generic Formulary Non-Formulary

$0

®2015 w2016 m2017

US! ik



Key Industry frends for 2021

» Cost shiffing to employees

= Mental health/mindfulness

» Student loan repayment benefits

= Chronic pain

= Technology

= Bridging the gap between safety and wellness
= Pharmacy

USI K

Source; 2018 US| Employee Benefits Market Outlook



Medical benchmarking analysis

USI observations:
1. Observation #1
2. Observation #2

ABC Com an curreni
Plan deS|gn componeni pFI)cmy Typlcal benchmark Benchmark trend

: Con’mbuhons

Deduchbles ':>
Comsuronce &
~Out-of- pocke’r amounts | 3

Office visi’r/ER/In-pcﬁenf
fi‘_»c:opoys :

Rx plon de5|gn

USI



ABC Company benefit plans

Vendor scorecard

Guide: ‘I‘M 9 "

AB Parfici
C Company arficipant Market for

upcoming year?

Vendor/ Carrier | Plan(s) Offered HR Opinion/ Opinion/
Ranking Ranking

Medical

Dertal -

w

Rx o

EAP (or other)

Online enroll/ben

odmin

(US1/ERE



ABC Company benetits philosophy

= Examples:
- To engage our employees and promote a culture of health
- To offer benefits higher than the benchmark for our [industry/city/region]
- To provide our employees with solutions to protect their financial needs
- To provide employees choice while maintaining costs of $X PEPY
-  To maximize the health and productivity of our employees
- To be the employer of choice in [industry/region/city, state]
»  What are the strengths of the current benefits package?
- According to HR/C-Suite
- According to the employees
=  What are the weaknesses of the current benefits package?
- According to HR/C-Suite
- According to the employees

USURRE



Financial

. To maintain healthcare costs of $X, XXX
PEPY

= Obtain short-term financial gains where
possible; balance with monetary
investments where long-term gains are
imminent

To offer members meaningful choices

* Member satisfaction

between plans and providers
Improve or intensify communications
Review decision support tools

B Cultural |

*  To be the employer of choice

- Provide benefits that engage our
employees in their health and wellness

. To either maintain or restore employee
loyalty (talent shortage)

To make sure we keep abreast of and
remain compliant with all required
laws

US1ERE



Health benefits strategy continuum

What's right for ABC Company?¢

Create change
in the market
(early adopters)

C.horjge when Follow the leaders Align benefits w/ Improve
in dire straits corporate goals employee health

. 'Mdrkefp’lcns ~« CDHP plans « HRA/HSA with employer ¢« ROI/VOIl measured

« Maximize discounts- + Customized and well- contribution « Disclosure of cost and
..+ .Funding analysis/options thought-out . * Health mgmt./disease quality info

- Incredse cost sharing thry ~ Sommunications mgmt programs - High performance
cutting benefits/ ~ © * Infroductory wellnessand  « Strong employee networks/ACOs
‘increasing contributions disease management consumer and cost « Collective purchasing

«- Narrow networks. * Healthrisk assessments management fools « Evidence-based plan

.. Renewal hegotiations * Extensive employee design

. Claim/dependent communications « Contributions linked with

. eligibility audits - * Health advocacy health behaviors

« Basic'communications * Data mining - Private exchange/

- P ' defined
contribution/reference-
based pricing

mi] = ABC Company current state ! = ABC Company ultimate goal

(USTRERE



Health benefits strategy continuum

What's right for ABC Company?

Create change
in the market
(early adopters)

C.hor.\ge when Follow the leaders Align benefits w/ Improve
in dire straits corporate goals employee health

Advanced strategies

‘Basic strategies

* Market plans » CDHP plans  HRA/HSA with employer ¢ ROI/VOI measured

«* Maximize discounts + Customized and well- contribution « Disclosure of cost and

. Funding Ono]ysis/opﬁons ThOUghf-(.)UT ] * Health mgmf./diseose qucll’ry info

«+ Increase cost sharing thru communications mgmt programs + High performance
cutting benefits / » [nfroductory wellnessand « Strong employee networks/ACOs
increasing contributions disease management consumer and cost « Collective purchasing

+ Narrow networks * Healthrisk assessments management fools « Evidence-based plan

« Renewal negotiations * Extensive employee design

communications

 Claim/dependent + Contributions linked with

eligibility audits. - Health advocacy health behaviors
+ Basic.communications * Data mining « Private exchange/

’ - defined
contribution/reference-
based pricing

U:[i] = ABC Company current state ! = ABC Company ultimate goal

(USTNRE



Health benefits strategy continuum

What's right for ABC Company¥

Basic strategies
* Marketplans
* Maximize discounts
+ Funding analysis/options
* Increase cost.sharing thru

cutting benefits /
increasing contributions

+ Narrow networks

» Renewal negotiations

» Claim/dependent
eligibility audits

« Basic communications

Qur soluﬂ;on

« Network Evaluation Tool.

- StopLoss Solutions

« Actuarial Services Practice
« Benchmarking

« CDHP plans

* Customized and well-
thought-out
communications

* Introductory wellness and
disease management

"+« Health risk assessments

* Health & Productivity
Practice

HRA/HSA with employer
contribution

Health mgmt./disease
mgmt programs

Strong employee
consumer and cost
management tools

Extensive employee
communications

Health advocacy
Data mining

Our solutions

Benefit Helpline
Integrated Benefit
Solutions (Voluntary
Benefits

Data Management
Solutions

1 Advanced strategies |

ROI/VOI measured

Disclosure of cost and
quality info

High performance
networks/ACOs

Collective purchasing
Evidence-based plan
design

Contributions linked with
health behaviors

Defined contribution/
private exchange

Reference-based pricing

Pharmacy Consulting
Clinical Solutions
Exchange Options

(USI RE
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Health benefits strategy continuum

Who_’r’s righ’r for ABC‘Compony‘?

| Advonceds’rro’regies

. Marketplans . = ... « CDHPplans * HRA/HSA with employer « ROI/VOlmeasured

« ‘Maximize discounts ~ + Customized and well- contribution « Disclosure-of cost and

« Funding analysis/options thoughf—qu’r . _ * Health mgmt./disease quality info

+ Incréase cost sharing thru communications - mgmt programs « High performance
cutting benefits/ * Introductory wellnessand  « Strong employee networks/ACOs
-increasing contributions - disease management - consumer and cost « Collective purchasing

- Narrow networks: * Health risk assessments management tools « Evidence-based plan

- Renewal negofiations | * Extensive employee design

. Claim/dependent - communications - Contributions linked with

' eligibility audits . * Health advocacy health behaviors

+ Basic commiunicatiors * Datamining - Defined contribution/

' S S o private exchange

+ Reference-based pricing

Our solution Our solutions

- Network EvaluationTool:  + Health & Productivity + Benefit Helpline « Pharmacy Consulting

- Stop:Loss Solutions - Practice - Integrated Benefit « Clinical Solutions
« Actuarial Services Practice Solutions (Voluntary ~ « Exchange Options
. Benchmarking . Benefits
o « Data Management
Solutions

UE 14



Are you meeting the needs of all your
employees2

| critical .| ,
mm U illness |

Baby boomers :"“
';;1946 1963

Gen X ,551-‘ SNt
1964-1980 .. -

(1981-1997 1.t il HS o pEl Rl Bl LD imel R EE
”GenZ : o T s T
.~1998 now

Now = Benefits you currently offer

Future = Benefits you want to offer

(UST/IRE



Employee benefits programs — shorf- and
long-term goals

Next 12 months Next five years
Managing the overall cost of o Il C-suite 2017 Managing the overall cost of I. 13%
: , 17% B HR/EB 2017 - -
offering health care benefits - 4% offering health care benefits 23%
0
. . . o
Maintaining productivity of employees - 17% Contlnue;saﬁ?ﬁ:;‘ﬁzrr:?:rrar]djrgst Tor.the - 17%
gulations . 13%
18%
. . \ o
Understanding and comply':ff;':]rzegillt;?s;i 14% Maintaining productivity of employees ]- 14%
15%
13% I
! o
Attracting high quality new talent 13% Attracting high quality new talent - 12%
0,
12% 15%
Maintaining the current level of employee 14% Maintaining the current level of employee . 10%
benefits offered to employees 119 benefits offered to employees 13%
0
: . : : : R 13%
Expanding the offering of voluntary benefits 11% Expanding the offering of voluntary benefits
2% 7%
Keeping employees informed about changes to 50 Keeping employees informed about changes to . 11%
their health care options and its impact on them . 8 ? their health care options and its impact on them I 7%
%
Beginning to change benefits to avoid Excise l 294 Continue to monitor and adjust to avoid Excise . 9%
'Cadillac' Tax when it goes into effect I 0 ‘Cadillac’ Tax 6%
4%

USLERE

Source: US| Employee Benefits Strategies, Actions, and Behaviors Study, 2017



. Plan Design

- Communication &

' Develop communrcohon srrcn‘egy

Short-term goals

(2021)

vaqucn‘e ne’rwork dnd corner ophons

fiEvquoTe need for (o’rher) volunfory ;
~~beneﬂm : :

methods of communrccmon ond

:© - topics

Financial

ministrative
 Compliance

Wellness

Anficipated
Budget

Explore fundrng ophons

.- Avoid: exposure ’ro excise tax -,

- A55|s’r with IRC 6055/6056 repor’nng
. 5500:Form Filings .-

" Evaluate exrshng weIIness progrdm
' Look at areas of health and’

;Consrder the various generohons at’
work and types of communrcohon
.each prefer

‘Reevaluate conrnbuhon sTroTegy

Ensure vendors are meehng needs :

gcontrocrs/SPDs

fproduchvn‘y

"Continué plan design evaluation .
| .’across all: health and welfore benefrfs

g Evoluore ACO op’rrons.

Avoid exposur_‘to exc:|si

'WeIIness campaigns ond chollenges
.. including financial wellness
:components

Mid-term goals

(2021-2022)

Con’rrnue to enhonce ond develop . D e
ongorng communrcohon ..... ‘ .

" Continuet ocfuonol evoluo'rron of the S

plan- . .
Evoluo’re PBM s’rro’regy Lo

'-'-th'r |mprovemenTs con be mdde2

Conhnue.u‘pdo’res on heolthc_qre' e
creform c o : B
‘Review- complronce wn‘h HIPAA e
Assrs‘r wi’rh the desr‘gn ond : P e

|mplemen’rdhon of progrom

Avord exposure To excrse ’rox

Long-iermj,?goals’
(2023+)

Pian rémains compliant with = .

"’ healthcare reform provisions. .

Balance employee cost shorlng with :

L frnoncrol objechves

Engdge employees To be good
sTewords

the plon through wellness dnd other
initiatives S D

s ,‘under’rhe ACA E :5 o

Ensure proper ddmrnrs’frohon of group »
heol'rh plons .

Revrew s’rohshcol dofo of wellness
program to assess its efficiency in-

'reducmg frend and absentegism dnd
: mcreosrng presen‘reersm ‘

usi RiL



Heolly’rhcqre reform checkli}s’r

] Result/OUTEomE- RN

MLR Rebo’re DISCUSSIOn LT T e

Rewew of fu’rure plcn offermgs Move from 3 to 2 pldnsby 20

. Revnew of benefl’r de5|gn”ys
éessenhol benems i

Review of plan de5|gn VS. oc’rucnol
value threshold

__;:Assessqffordablh’ry Of:employeew e
“contributions

Rewew of future e|lglbl|l1'y definition

fOf Ony Chonges (|f oppllccble)

Confirm reporting requwemen’rs
readiness for 2018

5:5Inn‘|ol Anoly5|s for Exose Tax T
(¥ tax deleyed u‘”‘wllg;2022)

us It



ABC Company excise tax strategies

Complete this page with your implementation plan.

Impact on:

Cadillac tax amounts Employee disruption
1. Reduce the medical plan design value i .
2. Consider other plan modifications Medium B Medium
3. Increase health and productivity measures Medium Medium )
4. Manage funding of HSA account-based plans Py B B
5. Optimize plan rate fiers Medium Low o
6. Restrict spousal coverage Low : -
7. Have employees pay excepted benefits on a post-tax basis Medium Low
8. Establish dental and vision plan as stand-alone benefits Low Low

- . [ - TR IO LN : T RIS LI R I T R I:
! 3l it 1AL X
i ! it Ut ‘.

e, 0ci | Nov i, bec |3

B3 e g

Strategies we will implémen‘f:

% _Implemenidfionnofes - Tmeine -

BE |

19



ABC Company five-year forecast

$14,000

$12,000

$10,000

$8,000
$6,000
$4,000
$2,000

$_

5% Trend 8% Trend 12% Trend
——)()2] e——2(022 =——2023 =024 =——2025

{USI ks
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Market trends

// A

\ ; { . {
LT T
i

Trends that are pertinent to ABC Company’s situation

Defined conftribution

Spousal surcharge

Opt-out credits

Domestic partner prevalence
Consumerism

Pharmacy

Wellness

Disease management

(US1IES



Market conditions.

Current state of the insurance marketplace

- Pricing trends on ancillary coverages

- Changes in financial ratings (carrier specific/industry as a whole)
- M&A activity

- Local medical network changes

(US>



USI team responsibility
ABC Company responsibility
USI/ABC Company responsibility

» Enroliment debrief

* Renewal Meeting

September

Annual Planning Mtg.
Provide monthly claims
reporting

Review communications

strategy

Pre-Renewal Mig.
Quarterly vendor meetings

October
Finalize plan changes and

contributions

Finalize enrollment
communications

Distribute to participants
Medicare Part D notices

Quarterly vendor meetings

Disclose status of creditable
plan

Begin collecting data for

Form 5500 filing

July

5500 Filing Due (assumes 1/1
plan year)
Payment of PCORI fee

November

Finalized renewals and
COBRA rates

Reporting of lives under the
fransitional reinsurance fee
Distribute SBC (assumes 1/1
plan year)

Comply with distribution of

annual notices (CHIPRA,
WHCRA etc.)

* Review

« Annual Enrollment {assumes

Benchmarking/Benefit
offerings

August
« Request carrier renewals

*« MLR Rebates to be released
by insurers

December

1/1 plan yr)

(USRES



Additional services

» Additional EB lines of coverage
» |nfernational benefits
» P&C lines
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USI feam responsibility
ABC Company responsibility

USI/ABC Company responsibility

February

= Enrollment debrief

+ Renewal Meeting

September

Annual Planning Mtg.

Provide monthly claims
reporting
Review communications

strategy

Pre-Renewal Mtg.
Quarterly vendor meetings

| Oc’rdbe_r‘

Finalize plan changes and
contributions

Finalize enroliment
communications

Distribute to participants
Medicare Part D notices

Quarterly vendor meetings

Disclose status of creditable
plan

Begin collecting data for

Form 5500 filing

July

5500 Filing Due (assumes 1/1
plan year)
Payment of PCORI| fee

November

Finalized renewals and
COBRA rates

Reporting of lives under the
fransitional reinsurance fee

Distribute SBC {assumes 1/1
plan year)

Comply with distribution of
annual notices (CHIPRA,
WHCRA etc.)

* Review

« Request carrier renewals

* MLR Rebates to be released

* Annual Enrollment (assumes

Benchmarking/Benefit
offerings

by insurers

December

1/1 plan yr)

(USHP



Additional services

= Additional EB lines of coverage
= |nternational benefits
m PRC Ilines

(USIREZ
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THANK YOU FOR YOUR TIME

WWW.Usi.com

This presentation contains confidential & proprietary information of USI Insurance Services and may not be copied, reproduced, and/or transmitted without the
express written consent of USI. The information contained herein is for general information purposes only and should not be considered legal, tax, or accounting
advice. Any estimates are illustrative given data limitation, may not be cumulative, and are subject to change based on carrier underwriting.

© 2021 USI Insurance Services. All rights reserved.
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Ual Compliance Calendar for ABC™

Plan Year': January 1, 2022

. OOPMs&HSAIQHDHP " Con5|der |ssumg

 limits? " Medicare Part D
« Consider early 105(h) . crediteble status notice
*and 125 non- to participants
discrimination testing . = 2128 — File Forms 1094-

'+ 131 - Distribute Forms ~ C & 1095-C with the IRS

1095-C to each ACA if filing by paper

FTE
* 1/31 - Distribute Form
© W-2 to employees with

applicable benefit info

3/1 - M 1 fllng due

3/1 — Report Medicare
Part D creditable status
to CMS

3/31 — File Forms 1094~

f . 4130 SF HCSO
~ reporting due

.« 4/30 — DC individual
mandate reporting due

C & 1095-C with the IRS

if filing electronically
3/31 — NJ individual
mandate reporting due

3/31 — CA individual
mandate reporting due

"= 1/31 - Provide Form MA
* 1099-HC to all MA .
resident employees

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

""" ~ CURRENT SHIP PERIOD_

- 9/30 - Summary Annual ~ « 10/15 — Medicare Part D P Required 125 non-

« 7/31 — Form 5500 (or

Form 5558)3 filing due Report (SAR) due to creditable status notice discrimination testing
" = 7/31 - Pay PCOR fee on plan participants . due to participants (if not "« Distribute annual legal
Form 720 i already provided) ' notices w/ OE materials*

= 12/15 - File HIRD form
(most MA employers)

" = 12/31 — Amend 125 plan
- toreflect temporary
changes (if adopted)

' The plan year is equivalent to the stability period for ongoing employees.

22022 OOPMs ($8,700/$17,400 Non-GF, $7,050/$14,100 QHDHPs), QHDHP minimum deductible $1,400/$2,800, maximum HSA contribution $3,650/$7,300.

% If Form 5558 filing extension submitted, Form 5500 is due 10/15/2022 and SAR is due to plan participants by 12/15/2022.

4 Annual notices include SBCs, HIPAA Notice of Privacy Practice, HIPAA Notice of Special Enrollment Rights, ACA Patient Protections, CHIPRA Notice, Wellness, and WHCRA Annual Notice.

All information in this document is general in nature and should not be construed as legal or tax advice. It is not exhaustive and may change upon the issuance of further guidance.
This tool is built based on the guidance available as of the date printed at the bottom of this page. This calendar does not include state-mandated paid family or paid medical leave
requirements that may apply in your area

© 2021 USI Insurance Services LLC. All rights reserved. Updated October 4, 2021

Compliance Calendar: Jan 2022 PY



National Compliance Update
USI EMPLOYEE BENEFITS

November 30, 2021

IRS Releases Proposed Regulations
on ACA Reporting and Other Issues

On November 22, 2021, the Internal Revenue Service (“IRS”) released proposed regulations that
provide some relief with respect to ACA reporting requirements.

The proposed rule:

= Makes permanent an automatic extension of 30 days to furnish IRS Forms 1095-C (and 1095-B)
to individuals. Effectively, this moves the due date for furnishing these forms to full-time
employees and other individuals from January 31 to March 2 each year (or, if March 2™ falls on
a weekend or holiday, the next business day).

= Eliminates the good faith relief from reporting penalties associated with incorrect or incomplete
reporting.’

= Creates an alternative method for furnishing individuals with IRS Form 1095-B (and, in some
cases, IRS Form 1095-C) as proof of minimum essential coverage (MEC).

Therefore, with respect to Forms 1095-C for calendar 2021, applicable large employers (“ALEs")?
have until March 2, 2022 (rather than January 31, 2022) to furnish these forms to full-time
employees and other individuals.3

The proposed rule does not extend the deadline to file completed Forms 1094-C and 1095-C (and
Forms 1094-B and 1095-B) with the IRS. The due date remains March 31, 2022 (or February 28,
2022 for paper filing if filing fewer than 250 forms#).

' The proposed rule also excludes from the definition of MEC Medicaid coverage that is limited to COVID-19 testing and
diagnostic services for purposes of the ACA. This article does not address this guidance.

2 An ALE is an employer that had 50 or more full-time employees (including full-time equivalent employees) on business
days in the preceding calendar year. ALE status is determined on an annual basis and requires aggregating all employees
within a controlled group.

3 Under the proposed rule, the general effective date of this guidance applies to calendar years beginning after December
31, 2021. However, applicable large employers may apply the extension relief to calendar years beginning after
December 31, 2020.

4 While not currently in effect, the IRS issued proposed regulations that, if finalized, would require electronic filing when 100
or more returns are filed and require aggregation of all forms (e.g., W-2, 1095-C) for purposes of determining the 100-form

This summary is intended to convey general information and is not an exhaustive analysis. This information is subject to change as guidance
develops. USI does not provide legal or tax advice. For advice specific lo your situation, please consult an attormey or other professional.




Please note, while the 2021 Forms 1094-C and 1095-C have been finalized, the instructions are not
yet available. Once published, the instructions should be available on this website:
hitos-/fwww.irs.goviforms-pubs/about-form-1095-c.

Additional details follow.
AUTOMATIC EXTENSION OF TIME FOR FURNISHING ACA STATEMENTS

Under the ACA, January 31 is the deadline to furnish IRS Forms 1095-C and 1095-B to certain
individuals (such as full-time employees, in the case of IRS Form 1095-C) with respect to the
preceding calendar year. The proposed regulations grant an automatic extension of 30 days in
which to furnish these statements to individuals. The extension is automatic; employers or other
reporting entities are not required to file a request with IRS, or to demonstrate reasonable cause to
justify the extension.

Employers may rely on this relief for calendar year 2021 filings. This means Wednesday March 2,
2022 is the deadline to furnish individuals with a 2021 Form 1095-C or 1095-B.

USI Note: While the IRS has provided the automatic extension of time to furnish the Form
1095-C (or Form 1095-B), if operating in a state with an individual mandate the timing to
furnish proof of coverage to covered residents may be different.

ELIMINATION OF TRANSITIONAL GOOD FAITH RELIEF

Since 2015, the IRS provided reporting entities with relief from penalties if those entities could show
they made good faith efforts to comply with the information reporting requirements. This relief has
been extended each year, with the IRS announcing that 2020 would be the last year that
transitional good faith relief would be available.

The proposed rule confirms that the good faith relief from penalties for reporting incorrect or
incomplete information on Forms 1094-C, 1095-C, 1094-B and 1095-B is no longer available after
2020. For 2021, penalties for incorrect or incomplete forms furnished to individuals can be
$280/return. Additionally, incomplete or incorrect forms filed with the IRS may trigger a $280/return
penalty.

While the reasonable cause exception remains available and may provide relief from penalties for
entities that can show a reasonable cause for failing to timely or accurately complete their reporting
requirements, with the elimination of the good faith relief employers will want to take steps to
ensure the accuracy of their forms and filings.

ALTERNATIVE METHOD FOR FURNISHING ACA STATEMENTS

Under the ACA, IRS Forms 1095-C and 1095-B must be sent by first class mail to the last known
permanent address of the individual. If no permanent address is known, the statement must be sent
by first class mail to the individual's temporary address. The statement may also be furnished
electronically if certain requirements are met.

threshold. Refer to USI's Compliance Update, More Emplovers May Be Required to Electronically File Some IRS Forms
(August 19, 2021), for details. .

Page |2




The proposed regulations would make permanent an alternative method for furnishing IRS Forms
<\ 1095-B (and, in some limited cases, IRS Forms 1095-C) to individuals, for as long as penalties

! under the ACA's individual shared responsibility rules remain zero.® The alternative method would
be available to the following reporting entities:

= Health insurance carriers and plan sponsors (other than ALESs) that are using IRS Form 1095-B
to provide proof of MEC

= ALEs with a self-funded group medical plan that are using IRS Form 1095-B or 1095-C to
provide proof of MEC to individuals who are not considered “full-time” under the ACA for any
month of the calendar year (i.e., non-full-time employees and non-employees covered under the
plan during the calendar year)

=  Small employers (not ALEs) with a self-funded health plan that are using IRS Form 1095-B to
provide proof of MEC

USI Note: The alternative method is not available to ALEs that are furnishing IRS Form 1095-C
to employees considered “full-time” under the ACA for one or more months of the calendar
year. Further, the alternative method may not be available if operating in a state with an
individual mandate where Forms 1095-C or 1095-B must be furnished to covered residents.
Keep in mind, if the alternative method is used, the reporting entity must still file the Form 1095-
B with the IRS.

The following steps must be followed by a reporting entity that elects to use the alternative method:

= A clear and conspicuous notice that meets certain technical requirements must appear on the
reporting entity's website

= The notice must state that covered individuals may receive a copy of IRS Form 1095-B (and, in
some cases, IRS Form 1095-C) upon request, and informs them how the request may be made

= The notice must appear in the same website location through October 15 (or the next business
day) following the end of the calendar year

= |RS Form 1095-B (or, in some cases, IRS Form 1095-C) must be furnished to the requesting
individual within 30 days after the request is received; the ACA statement may be furnished
electronically if certain requirements are met.

If the proposed regulations are finalized without change, the alternative method would be available
to reporting entities that are furnishing IRS Forms 1095-B (and, in some cases, IRS Forms 1095-C)
for calendar year 2021,6 as well as for future calendar years.

EMPLOYER NEXT STEPS

Employers should continue to monitor the status of the proposed rule.

=  With respect to furnishing Forms 1095-C for CY 2021, employers may rely on the proposed rule
and must furnish these statements no later than March 2, 2022 (versus January 31, 2022).

=  Employers should take extra care that Forms 1094-C and 1095-C are complete and accurate as
the transitional good faith relief is no longer available with respect to calendar year 2021 filings
(and thereafter).

5 Penalties under the ACA's individual responsibility rules for individuals without MEC have been zero since January 1, 2019.
Refer to USI’'s Compliance Update, Congress Passes Tax Reform Bill (December 20, 2017). Note that certain states
impose tax penalties on state residents without MEC; contact your USI representative for assistance with this issue.

8 Because the IRS released the proposed regulations after the start of calendar year 2021, reporting entities are given the
“option” under the proposed regulations to apply the alternative method for furnishing IRS Forms 1095-B (and, in some
cases, IRS Forms 1095-C) for calendar year 2021.

Page |3




= Determine whether your carriers will fake advantage of the alternative furnishing method with
respect to Forms 1095-B they issue.

= If operating in a state with an individual mandate (California, District of Columbia,
Massachusetts. New Jersey, Rhode Island and Vermont), and required to furnish covered
residents with proof of coverage during the calendar year, ensure you continue to comply with
state rules.

RESOURCES

For the text of the proposed regulations, refer to: https://www.irs.gov/publirs-drop/reg-109128-
21.pdf

USI usi.comfiocations

This summary is intended to convey general information and is not an exhaustive analysis. This information is subject to change as guidance
develops. US| does not provide legal or tax advice. For advice specific to your situation, please consult an attorney or other professional.

These materials are produced by US! Insurance Services for educational purposes only. Certain information contained in these materials is considered propretary
information created by USI. Such information shall not be used in any way, directly or indirectly, detrimenta to US1 and/or their affiliates.

Neither USI nor any of its respective representatives or advisors has made or makes any representation or warranty, expressed or implied, as to the accuracy or
comp of these ials. Neither USH nor their respective representatives or advisors shall have any liability resulting from the use of these materials or any

emors or omission therein. These materials provide general information for the use of our clients, potential clients, or that of our clients’ legal and tax advisors.

IRS Circular 230 D:sdosure uslt Insurance Services and its affiliates do not provide tax advice. Accordingly, any discussion of U.S. tax matters contained herein
ing any h )} is not intended or written to be used, and cannot be used, in connection with the promotion, marketing or recommendation by anyone
unaffifiated with US! of any  of the matters addressed herein or for the purpose of avaiding U.S. tax-related penalties.

© 2021 USI Insurance Services. All Rights Reserved.
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Response to RFP for: Brazos County. RFP No. 22-123. RFP due date: 6/14/2022 THE USI NE ADVANTAG Es

Confidential. © 2022 US| insurance Services. All rights reserved.
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