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A few reminders….  

What this position is and is not… 

 

Please keep in mind… 

 Confidentiality (open records, mandatory reporting) 

Expectations (what can be addressed) 

 

  



Texas A&M Campuses 



APFA 2024-25 

2024-25 Focus 

• Campus/College Visits 

• Individual faculty/faculty leader 
meetings 

• General for VPFA 
– Reviewing Faculty Evaluation Guidelines 

– Participation on Committees 

• Survey committee 

• Community Engagement 

• Campus Community Support Team 

 

General Observations 

• Communication 

• Understanding how TAMU works 

• Workload—TT and APT 

• Extramural concerns (current 
legislation) 

• Support for/by faculty administrators 
(deans, department heads, etc).  
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Upcoming Plans 

  

Ongoing 

• Continue Campus/College Visits as Needed 

• Meetings with faculty 

• Committee participation 

 

New 

• Faculty Workload Committee 

• TAMU 101 

 

  

 

 


