BRAZOS COUNTY SHERIFF



Why Axon Tools Matter

e Tasers save lives, reduce injury, and meets public expectation
e Regulated Al saves time, improves report quality, and reduces liability
* Integration enhances trust, strengthens interagency cohesion, and improves accountability

e Drone Refresh and DFR Program — Innovation in public safety, increased capabilities, and
increased safety in high-risk operations.

e Benefits of Evidence.com

AXON Ecosystem



https://www.youtube.com/watch?v=WbA2M9z7mh8

CONTRACT REVIEW

CU rrent Progra m TASER TASER 7 (+ spares) TASER10

Body Worn Cameras AB4 AB4

94 In-Car Cameras BWC Hardware Upgrades (TAP) v v
Storage Unlimited Axon Unlimited Axon and 3 Party

1 37 BOdy Cameras Signal Sidearm v v
Standards - |A Reporting v
135 TASER 7 Respond+ (GPS & Livestreaming) v v
Community Request v
Unlimited Axon Storage Auto Tagging v
Redaction Assistant v v
Performance v v
BWC/Fleet EXpireS 1/3 1/2027 3 Party Support and Investigate Pro v v
Unlimited Transcription v
TASER Expires 1/31/2027 praft one Y
Al Era v
Upcoming TAP 1/31/2027 recerds !
My90 v
Fusus v v
FUSUS 2/28/2027 Skydio DFR v
Interview Room v

Fleet 3 Fleet 3 Advanced Fleet 3 Advanced




CURRENT PAYMENT
OVERVIEW

4 )

Current Annual Payment
AXON products:
$752k

o J

4 )

Axon OSP/Fleet $620,848.73
Axon Air $10,416.00

-

FUSUS $125,000
N\ J

Like Pay for 30% Increase
Units:
$991K

~




CURRENT ANNUAL
PAYMENT OVERVIEW

p

Current Annual Payment

including central Square

RMS ($112,730):
$913,994.73

~

-

Increase Units for Detention

~

o

Center:
$1,140,794.73

J




Al ERA OPTIONS (PRE 7/1)

4 )

10 Year Annual:
$384k

RECORDS

4 )

Records Implementation:
$1.302M

N\ J




TOTAL RECAP (PRE 7/1)

Current Proposed

TASER TASER 7

— Taser improvements

VR Training
Body Worn Cameras AB4 AB4
BWC Hardware Upgrades (TAP) v v
Storage Unlimited Axon + 18TB 3P Unlimited Axon and 3 Party
Signal Sidearm v v

Standards - IA Reporting
Respond+ (GPS & Livestreaming)
Community Request
Auto Tagging
Redaction Assistant
Performance
3'd Party Support and Investigate Pro

Unlimited Transcription
— Al toolimprovements

Draft One
Al Era

Dedrone Counter Counter + Detection

Records (Full) v
My90 v
Fusus Pro+ Pro+
Skydio DFR Hive Drone Refresh _ — Drone improvements

Fleet 3 Fleet 3 Advanced Fleet 3 Advanced

10 Year Annual Price $913,994.73 $1.8m



Presenter Notes
Presentation Notes
Way to Save:
Current Streams: 1500
Streams used: 158
Move to 650/750 total streams: Save $130k per year 
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