Item No. 9.3
Recreation Center Committee




Background

= August 2024 - Phase Two of the Recreation Center Feasibility Study
" February 2025 - Feasibility Study Update

~ » Phase two includes space program options, facility design, potential
site plan, estimated capital costs, and operations proforma.
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Committee Function

" Provide guidance, support, and direction regarding facility design,
2 space program options, potential sites and operations proforma
i in phase two of the feasibility study.

= Serve as needed and will dissolve after completion of the
Recreation Center Feasibility Study or the design is approved and
adopted by the City Council.
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Committee Makeup

" 8 Members:
= Two (2) Parks and Recreation Advisory Board Members
= Four (4) Community Members
= One (1) Senior Advisory Group Member
= One (1) Baylor Scott and White Representative
= One (1) Texas A&M Student Recreation Center Representative, and
= Two (2) College Station Independent School District Representatives
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