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Demographic Study 
Process

• Collect Background Data

• Study Economic and Housing Data

• Study Past and Current Student Population

• Generate Projections

• Analyze Long-Range Planning Implications



Demographic Study

Components

Demographic Trends

Past & Current Students

Economy and Housing

Student Projections



Five-Year Numerical Change in Enrollment 
Fall 2019 - Fall 2024

Source: Texas Education Agency 

(TEA)

Ranked 18th in this region for total student growth

-0.76% change over five years

123 fewer students than five years ago

College Station - Bryan MSA



Past Enrollment Change 

PEIMS 2024-25

Enrollment

16,044

Source: Texas Education Agency (TEA)

Bryan ISD Historical Enrollment



KG Enrollment vs. Births 

Births

KG Enrollment

Births Adjusted Five Years to 

Align with KG Enrollment

Births by Zip Code 

of Birth Mother

Difference Between Two Lines 

Shows Inmigration of Young 

Children After Birth

Sources: Texas Department of Health and Human Services, 
Vital Statistics; Texas Education Agency (TEA)



Demographic Study

Components

Demographic Trends

Past & Current Students

Economy and Housing

Student Projections



Planning Units

• PASA’s organizational scheme

• Small divisions of the District containing one or more 

housing developments or parcels of land

• Created by PASA using major roadways, current 

attendance zones, parcel ownership, etc.



• Place each student on the map

• 99% accuracy

• Starting point for projections

Student Geocode 

Yellow dots indicate homes where 

students currently reside that did not 

exist in 2019–20, reflecting areas of 

new development or changes in 

student distribution rather than overall 

enrollment growth.



The largest cohorts (red) 

have been aging through 

the grade levels for the 

past decade. 

In the next 1-2 years, 

those large grades 

will graduate and be 

replaced by smaller 

(blue) KG classes.

The KG-2nd grade 

classes alone account for 

a 622 student decrease 

when compared to the 

2015-16 enrollment.

Historical Enrollment by Grade 



Students Per Home 

0.37

Single-Family Multi-Family

0.18



Historical Single-Family Ratios
District Total Ratios



Charter campus relocation:

• IL Texas Aggieland High School - relocation plans 

for January 2026 to 3610 Longmire Drive, 

College Station, TX 77845; anticipated increase in 

capacity.

more students could 

leave for charters over 

five years
~172

Alternative Educational Opportunities 

Charter and Private Impacts

New Private School:

• Skybreak Christian Academy - home school 

hybrid in private sector; opening in August 2025, 

located at 4010 Harvey Road, College Station, TX 

77854



Estimated Resident Students 18,429

Attending Charter Schools -1,219 (6.6%)

Attending Private Schools -867 (4.7%)

Attending Other ISDs -546 (3.0%)

Attending Virtual Academies -109 (0.6%)

Attending and Residing in District =15,688 (85.1%)

Transfers into District +209

PEIMS Enrollment (10/27/2023) =15,897

Sources:  TEA Transfer Reports, 
PASA Interviews with Schools 

BISD increase 

in students 

transferring to 

charter schools

Statewide 

increase in 

charter school 

enrollment

+44.3%

+121%

Bryan ISD 2023-24
Summary of Enrollment

85.1% of BISD Resident 

Students Attend BISD

Since Fall 2017:

Alternative Educational Opportunities 



Demographic Study
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Past & Current Students

Economy and Housing

Student Projections



Impactful Single-Family Developments
Ten-Year Projected New Occupancies



Oakmont

Located near the intersection of 

Boonville Road and University Drive, 

this master planned community will 

include 750 residences at build out. 

Multiple builders are underway.

Summit Crossing

Initial phases of this subdivision 

are in development. Final lot 

count is estimated as plans for 

final phases of the project are still  

in planning. The estimate of 400 

lots is assumed from similar lot 

density for future phases.

Pleasant Hill

Actively developing master planned 

community with multiple 

homebuilders. The developers 

recently acquired an additional +/ - 

135 acres to the south of the 

existing tract to expand the 

development.

Austin’s Colony

Multiple builders are active in this 

community and infrastructure is 

underway for additional phases of 

development.

Stella Ranch

Located in Planning Unit 28 on FM 

1179, this subdivision is not yet 

going vertical with housing but has

infrastructure underway.

1,306

units

461

units

413

units

327

units

346

units

Ten-Year Projected New Occupancies

Largest Single-Family Subdivisions



.16 Edgewater

.32 Wheeler Ridge

.05 Miramont

.19 Pecan Ridge

.15 Summit Crossing

.17 Greenbrier

.56 Northwood

.16 Rudder Pointe

.74 Lyndale Acres

.63 Camillo

.24 Pleasant Hill

.19 Oakmont

.27 Austin’s Colony

.29 Copperfield

.002 Traditions

Student Ratios of Largest Single-Family Subdivisions
Top 15 by Total Lots at Build-Out



Projected New Single-Family Occupancies by Planning Unit

Year 1
Mar 2025 through Oct 2025 Mar 2025 through Oct 2028

Years 1-4

Mar 2025 through Oct 2031

Years 1-7
Mar 2025 through Oct 2034

Years 1-10



rental 

occupancies 

projected

1,785

of total projected 

new housing

Multi-Family

Projects >50 Units 

in Development
projects in

development

3

Oaks on Riverside

Woodson Mixed Use

The Mods

COMPLEX    

13.6%

Multi-Family & Rental Projections 

135B

92

49

PU

20



Projected Multi-Family Development 

by Planning Unit

There are limited large-

scale Multi-Family 

projects currently in the 

development pipeline. 

However, infill 

redevelopment near 

Downtown Bryan is 

providing a steady 

number of multi-family 

units in small projects. 



13,104
TOTAL PROJECTED NEW HOUSING OCCUPANCIES

SINGLE-FAMILY

86.4% of Total

11,319
MULTI-FAMILY

13.6% of Total

1,785

Ten-Year Total Projected New Occupancies
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Aging of Current 
Students

Large cohort has been aging 
through BISD grades and is 

exiting high school

New Housing 
Construction 

Will drive growth in years 
when the resulting student 
population is sufficient to 
offset declines elsewhere

Incoming KG 
Class Size

The KG class is currently 
smaller than any year since 

2002 (the oldest year for which 
PASA has data)

Factors 

Impacting 

Future 

Enrollment

Regeneration 

Existing subdivisions continue 
to lose approximately 100+ 
students per year - with no 

evidence of regeneration

Normal variation in grade levels can 
cause fluctuations in projections - 
both by grade and by grade group

Cohort Size

IL Texas will open a new building, and 
Skybreak Christian Academy is slated 
to open; virtual campuses continue to 

pull away students

Alternative Educational 
Opportunities

Birth Rates
Births have been flat or declining in recent years.  A 

1-year uptick may affect KG enrollment in 2027 
before additional decline

Student Projection Factors



The Accelerated and Reduced Enrollment Scenarios account for 

potential changes in factors affecting enrollment, such as fluctuations 

in mortgage rates, housing construction, new charter school plans, birth 

rates, and resulting kindergarten class sizes.

Bryan ISD Enrollment Forecast

Reduced and 

Accelerated Scenarios 

are also feasible, 

assuming changing 

circumstances

Every year starts with a 

clean slate -- not 

impacted by the previous 

year’s accuracy

The Enrollment Forecast 

represents the most 

likely scenario based on 

the best information 

available at the time

Enrollment

10/25/2024

16,044



Enrolled StudentsResident Students 

.
PASA measures 

students where 

they l ive 

• Geocoding by 

their  address

• Project ing 

new homes

Transfers + 

Geocoded students 

= Enrol led students

Students transfer  

due to programs 

and many other 

reasons -  attending 

a school  other than 

their  zoned school

Residents Compared to Enrolled Students



Moderate Growth Scenario

Projected EE-
12th Resident 

Students
Fall 2034

by Planning Unit



Projected Resident 
Elementary School 

Students

by Attendance Zone

ELEMENTARY SCHOOL

Ten-Year Enrollment Forecast



Projected Elementary School Students 

with Transfers

Ten-Year Enrollment Forecast

Projected student population exceeds 100% of capacity Projected student population exceeds 120% of capacity



Projected Resident 
Intermediate School 

Students

by Attendance Zone

INTERMEDIATE  SCHOOL

Ten-Year Enrollment Forecast



Projected Resident 
Middle School 

Students

by Attendance Zone

MIDDLE SCHOOL

Ten-Year Enrollment Forecast



Projected Intermediate and Middle School 

Students with Transfers

Ten-Year Enrollment Forecast

Long net transfers:  99

Rayburn net transfers:  -76

Sadberry net transfers: -23
 

Davila net transfers: -39

SFA net transfers: -1
 

Projected student population exceeds 100% of capacity Projected student population exceeds 120% of capacity



Projected Resident 
High School 

Students

by Attendance Zone

HIGH SCHOOL

Ten-Year Enrollment Forecast



Projected High School Students with 

Transfers

Ten-Year Enrollment Forecast

Both schools send ~100 students to MC Harris and ~200 students to 

Bryan Collegiate

Bryan net transfers:  -140

Rudder net transfers: -587
 

Projected student population exceeds 100% of capacity Projected student population exceeds 120% of capacity



www.pasatx.com
Population and Survey Analysts

QUESTIONS?


