
October 24, 2024 
Item No. 7.12. 

Contract for Convention Center Feasibility Study 
   
Sponsor: Jeremiah Cook, Tourism Manager 
   
Reviewed By CBC: N/A 
   
Agenda Caption: Presentation, discussion, and possible action on a contract with Hunden Strategic 
Partners Inc. for a Convention Center Feasibility Study in the amount of $80,000. 
  
Relationship to Strategic Goals:  

 Financial Sustainability 
 Diverse & Growing Economy 

  
Recommendation(s): Staff recommends approval of this contract. 
  
Summary: A Request for Proposals was released in August 2024, for a feasibility study for a 
convention center in College Station. Six (6) responses were received. Based on the evaluation 
criteria, Hunden Strategic Partners Inc. provided the most comprehensive proposal to address a 
multi-faceted feasibility study for the City of College Station. 
  
Budget & Financial Summary: The total cost of the project is $80,000.  The contract is broken into 
multiple tasks, but ultimately two phases.  Phase I will determine the market demand based on the 
facility and program recommendations.  Phase II will include site evaluation, feasibility, financing, 
economic impact, and return on investment.  At the conclusion of Phase I, the City will have the 
option of either continuing onto Phase II, or ceasing any further work efforts and concluding the 
contract at the completion of Phase I.  The cost for Phase I is $40,050, plus applicable travel 
expenses.  The cost for Phase II is $32,875, plus applicable travel expenses. 
 
Phase I - $40,050 
Phase II - $32,875 
Maximum Reimbursable Travel Expenses - $7,075 
Total - $80,000 
  
Attachments:  
1. Contract 24300054 - Hunden Partners 
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CONSULTANT CONTRACT

This Contract is by and between the City of College Station, a Texas Municipal Home-
Rule Corporation (the “City”) and Hunden Strategic Partners, Inc., an Indiana Corporation (the 
“Consultant”), whereby Consultant agrees to perform and the City agrees to pay for the work 
described herein. 

ARTICLE I
SCOPE OF SERVICES 

1.01 This Contract is for Convention Center Feasibility Analysis (the “Project”).  The scope and 
details of the work to be provided to the City by Consultant are set forth in Exhibit “A” to this 
Contract and are incorporated as though fully set forth herein by reference.  Consultant agrees to 
perform or cause the performance of all the work described in Exhibit “A.” 

1.02 Consultant agrees to perform the work described in Exhibit “A” hereto and the City agrees 
to pay Consultant a fee based on the rates set forth in Exhibit “B” to this Contract for the services 
performed by Consultant. The invoices shall be submitted to the City following the 15th day and 
the last day of each month.  The payment terms are net payable within thirty (30) calendar days of 
the City’s receipt of the invoice.  Upon termination of this Contract, payments under this paragraph 
shall cease, provided, however, that Consultant shall be entitled to payments for work performed 
in accordance with this Contract before and including the date of termination and for which 
Consultant has not yet been paid.

ARTICLE II 
PAYMENT

2.01 The total amount of payment, including reimbursements, by the City to Consultant for all 
services to be performed under this Contract may not, under any circumstances, exceed EIGHTY 
THOUSAND AND 00/ 100 DOLLARS ($80,000.00).

ARTICLE III
CHANGE ORDERS

3.01 The City may from time to time request changes in the scope and focus of the activities, 
investigations, and studies conducted or to be conducted by Consultant pursuant to this Contract, 
provided, however, that any such change that in the opinion of Consultant, the City Manager, or 
the City’s Project Manager varies significantly from the scope of the work set out herein and would 
entail an increase in cost or expense to the City shall be mutually agreed upon in advance in writing 
by Consultant and the City’s Project Manager.  

(a) When the original Contract amount plus all change orders is $100,000 or less, the
City Manager or his designee may approve the written change order provided the
change order does not increase the total amount set forth in the Contract to more
than $100,000.  For such contracts, when a change order results in a total contract
amount that exceeds $100,000, the City Council of the City must approve such
change order prior to commencement of the services or work; and

(b) When the original contract amount plus all change orders is equal to or greater than
$100,000, the City Manager or his designee may approve the written change order
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provided the change order does not exceed $50,000, and provided the sum of all 
change orders does not exceed 25% of the original contract amount.  For such 
contracts, when a change order exceeds $50,000 or when the sum of all change 
orders exceeds 25% of the original contract amount, the City Council of the City 
must approve such change order prior to commencement of the services or work. 
Thereafter, any additional change orders exceeding $50,000 or any additional 
change orders totaling 25 percent following such council approval, must be 
approved by City Council; and   

(c) Any request by the Consultant for an increase in the Scope of Services and an
increase in the amount listed in paragraph two of this Contract shall be made
and approved by the City prior to the Consultant providing such services or
the right to payment for such additional services shall be waived.  If there is a
dispute between the Consultant and the City respecting any service provided or to
be provided hereunder by the Consultant, including a dispute as to whether such
service is additional to the Scope of Services included in this Contract, the
Consultant agrees to continue providing on a timely basis all services to be provided
by the Consultant hereunder, including any service as to which there is a dispute.

ARTICLE IV 
TIME OF PERFORMANCE 

4.01 Except as provided in Article X herein below, the Consultant shall complete all of the work 
described in Exhibit “A” by the dates set forth below: 

Phase I Completion is eight (8) weeks after contract execution. 

Phase II Draft Report Completion is four (4) weeks after receiving written authorization 
by City to proceed with Phase II. 

Phase II Final Report Completion is two (2) weeks after receiving final written 
comments on the Draft Report from the City. 

4.02 Time is of the essence of this Contract. The Consultant shall be prepared to provide the 
professional services in the most expedient and efficient manner possible in order to complete the 
work by the times specified. 

4.03 Consultant promises to work closely with the City Manager or his designee (the "Project 
Manager") or other appropriate City officials.  Consultant agrees to perform any and all Project-
related tasks reasonably required of it by the City in order to fulfill the purposes of the work to be 
performed.  The work of Consultant under this Contract may be authorized by the Project Manager 
in various phases as set forth in Exhibit “A.” 

ARTICLE V 
INDEPENDENT CONSULTANT
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5.01 In all activities or services performed hereunder, the Consultant is an independent 
Consultant and not an agent or employee of the City. The Consultant, as an independent 
Consultant, shall be responsible for the final product contemplated under this Contract.  Except for 
materials furnished by the City, the Consultant shall supply all materials, equipment and labor 
required for the execution of the work on the Project.  The Consultant shall have ultimate control 
over the execution of the work under this Contract.  The Consultant shall have the sole obligation 
to employ, direct, control, supervise, manage, discharge, and compensate all of its employees and 
subconsultants, and the City shall have no control of or supervision over the employees of the 
Consultant or any of the Consultant's subconsultants except to the limited extent provided for in 
this Contract.  Consultant shall be liable for any misrepresentations.  Any negotiations by the 
Consultant on the City’s behalf are binding on the City only when within the scope of work 
contained herein and approved by the City. 

ARTICLE VI
AUTHORIZATION

6.01 The City shall direct Consultant to commence work on the Project by sending Consultant 
a "letter of authorization" to begin work on the Project.   

6.02 Upon receipt of the letter of authorization to begin work on the implementation of the 
Project, Consultant shall meet with the City for the purpose of determining the nature of the 
Project, including but not limited to the following:  meeting with the City’s staff to coordinate 
Project goals, schedules, and deadlines; coordinating data collection; briefing the City’s 
management staff; documenting study assumptions and methodologies; devising the format for 
any interim reports and the final report to the City, if needed.  

6.03 Consultant shall consult with the City and may in some limited circumstances, act as the 
City’s representative, but it is understood and agreed by the parties that for all purposes related to 
this Contract, Consultant shall be an independent Consultant at all times and is not to be considered 
either an agent or an employee of the City.   

ARTICLE VII
WARRANTY 

7.01 As an experienced and qualified professional, Consultant warrants that the information 
provided by Consultant reflects high professional and industry standards, procedures, and 
performances.  Approval or acceptance by the City of any of Consultant’s work product under this 
Contract shall not constitute, or be deemed, a release of the responsibility and liability of 
Consultant, its employees, agents, or associates for the exercise of skill and diligence necessary to 
fulfill Consultant’s responsibilities under this Contract.  Nor shall the City’s approval or 
acceptance be deemed to be the assumption of responsibility by the City for any defect or error in 
the work products prepared by Consultant, its employees, associates, agents, or subconsultants.  

7.02 Consultant shall keep the City informed of the progress of the work and shall guard against 
any defects or deficiencies in its work.  

7.03 Consultant shall be responsible for using due diligence to correct errors, deficiencies or 
unacceptable work product.  Consultant shall, at no cost to the City, remedy any errors, deficiencies 
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or any work product found unacceptable, in the City’s sole discretion, as soon as possible, but no 
later than fifteen (15) calendar days after receiving notice of said errors, deficiencies, or 
unacceptable work product.   

7.04 Any and all of Consultant’s work product (“Work Product”) hereunder shall be the 
exclusive property of the City.  Upon completion or termination of this Contract, Consultant shall 
promptly deliver to the City all records, notes, data, memorandum, models, and equipment of any 
nature that are within Consultant’s possession or control and that are the City’s property or relate 
to the City or its business. 

7.05 Consultant warrants to City that (i) Consultant has the full power and authority to enter 
into this Contract, (ii) Consultant has not previously assigned, transferred or otherwise 
encumbered the rights conveyed herein, (iii) Work Product is an original work of authorship 
created by Consultant’s employees during the course of their employment by Consultant, and does 
not infringe on any copyright, patent, trademark, trade secret, contractual right, or any other 
proprietary right of any person or entity, (iv) Consultant has not published the Work Product 
(including any derivative works) or any portion thereof outside of the United States, and (v) to the 
best of the Consultant's knowledge, no other person or entity, except City, has any claim of any 
right, title, or interest in or to the Work Product. 

7.06 Consultant shall not seek to invalidate, attack, or otherwise do anything either by act of 
omission or commission which might impair, violate, or infringe the title and rights assigned to 
City by Consultant in this Article VII of the Contract. 

ARTICLE VIII 
INDEMNIFICATION & RELEASE 

8.01 INDEMNITY

(a) To the fullest extent permitted by law, Consultant agrees to indemnify and hold
harmless the City, its Council members, officials, officers , agents, employees, and
volunteers (separately and collectively referred to in this paragraph as
“Indemnitee”) from and against all claims, damages, losses and expenses (including
but not limited to attorney’s fees) arising out of or resulting from any negligent act,
error or omission, intentional tort or willful misconduct, intellectual property
infringement or breach of contract including failure to pay a subconsultant, or
supplier occurring in the course of performance of professional services pursuant
to this Contract by Consultant, its employees, subconsultants, subconsultants, or
others for whom Consultant may be legally liable (“Consultant Parties”), but only
to the extent caused in whole or in part by the Consultant Parties. IF THE
CLAIMS, ETC. ARE CAUSED IN PART BY CONSULTANT PARTIES,
AND ALSO IN PART BY THE NEGLIGENCE OR WILLFUL
MISCONDUCT OF ANY OR ALL OF THE INDEMNITEES OR ANY
OTHER THIRD PARTY, THEN CONSULTANT SHALL ONLY
INDEMNIFY ON A COMPARATIVE BASIS, AND ONLY FOR THE
AMOUNT FOR WHICH CONSULTANT PARTIES ARE FOUND LIABLE
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AND NOT FOR ANY AMOUNT FOR WHICH ANY OR ALL 
INDEMNITEES OR OTHER THIRD PARTIES ARE LIABLE. 

(b) To the fullest extent permitted by law, Consultant agrees to defend the
Indemnitees where the indemnifiable acts named in section 8.01 above occur
outside the course of performance of professional services (i.e. non-
professional services) and the claim is not based wholly or partly on the
negligence of, fault of, or breach of contract by the governmental agency, the
agency’s agent, employee, or other entity over which the governmental agency
exercises control, other than the Consultant or Consultant Parties.

(c) It is mutually understood and agreed that the indemnification provided for in this
section shall indefinitely survive any expiration, completion or termination of this
Contract.

(d) It is agreed with respect to any legal limitations now or hereafter in effect and
affecting the validity or enforceability of the indemnification obligation under
this section, such legal limitations are made a part of the indemnification
obligation and shall operate to amend the indemnification obligation to the
minimum extent necessary to bring the provision into conformity with the
requirements of such limitations, and as so modified, the indemnification
obligation shall continue in full force and effect. There shall be no additional
indemnification other than as set forth in this section. All other provisions
regarding the same subject matter shall be declared void and of no effect.

8.02 Release.  The Consultant releases, relinquishes, and discharges the City, its council 
members, officials, officers, agents, and employees from all claims, demands, and causes of 
action of every kind and character, including the cost of defense thereof, for any injury to, 
sickness or death of the Consultant or its employees and any loss of or damage to any 
property of the Consultant or its employees that is caused by or alleged to be caused by, 
arises out of, or is in connection with the Consultant's work to be performed hereunder.
Both the City and the Consultant expressly intend that this release shall apply regardless of 
whether said claims, demands, and causes of action are covered, in whole or in part, by 
insurance and in the event of injury, sickness, death, loss, or damage suffered by the 
Consultant or its employees, but not otherwise, this release shall apply regardless of whether 
such loss, damage, injury, or death was caused in whole or in part by the City, any other 
party released hereunder, the Consultant, or any third party. There shall be no additional 
release or hold harmless provision other than as set forth in this section. All other provisions 
regarding the same subject matter shall be declared void and of no effect. 

ARTICLE IX 
INSURANCE 

9.01 General. The Consultant shall procure and maintain at its sole cost and expense for the 
duration of this Contract insurance against claims for injuries to persons or damages to property 
that may arise from or in connection with the performance of the work hereunder by the 
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Consultant, its agents, representatives, volunteers, employees or subconsultants.  The policies, 
limits and endorsements required are as set forth below: 

During the term of this Contract all Consultant’s insurance policies shall meet the minimum
requirements of this section: 

9.02 Types. Consultant shall have the following types of insurance: 

(a) Commercial General Liability.

(b) Business Automobile Liability.

(c) Workers’ Compensation/Employer’s Liability.

(d) Professional Liability.

9.03 Certificates of Insurance. For each of these policies, the Consultant’s insurance coverage 
shall be primary insurance with respect to the City, its officials, agents, employees and volunteers. 
Any self-insurance or insurance policies maintained by the City, its officials, agents, employees or 
volunteers, shall be considered in excess of the Consultant’s insurance and shall not contribute to 
it.  No term or provision of the indemnification provided by the Consultant to the City pursuant to 
this Contract shall be construed or interpreted as limiting or otherwise affecting the terms of the 
insurance coverage. All Certificates of Insurance and endorsements shall be furnished to the City's 
Representative at the time of execution of this Contract, attached hereto as Exhibit C, and 
approved by the City before any letter of authorization to commence project will issue or any work 
on the Project commences. 

9.04 General Requirements Applicable to All Policies. The following General requirements 
applicable to all policies shall apply: 

(a) Only licensed insurance carriers authorized to do business in the State of Texas will
be accepted.

(b) Deductibles shall be named on the Certificate of Insurance.

(c) “Claims made” policies will not be accepted, except for Professional Liability
insurance.

(d) Coverage shall not be suspended, voided, canceled, or reduced in coverage or in
limits except after thirty (30) calendar days prior written notice has been given to
the City of College Station.

(e) The Certificates of Insurance shall be prepared and executed by the insurance
company or its authorized agent on the most current State of Texas Department of
Insurance-approved forms.

9.05 Commercial General Liability requirements. The following Commercial General 
Liability requirements shall apply: 

(a) Coverage shall be written by a carrier rated “A:VIII” or better in accordance with
the current A. M. Best Key Rating Guide.

(b) Minimum Limit of $1,000,000 per occurrence for bodily injury and property
damage with a $2,000,000 annual aggregate.

(c) No coverage shall be excluded from the standard policy without notification of
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individual exclusions being attached for review and acceptance. 

(d) The coverage shall not exclude premises/operations; independent contracts,
products/completed operations, contractual liability (insuring the indemnity
provided herein), and where exposures exist, Explosion Collapse and Underground
coverage.

(e) The City shall be included as an additional insured and the policy shall be endorsed
to waive subrogation and to be primary and non-contributory.

9.06 Business Automobile Liability requirements. The following Business Automobile 
Liability requirements shall apply: 

(a) Coverage shall be written by a carrier rated “A:VIII” or better in accordance with
the current. A. M.  Best Key Rating Guide.

(b) Minimum Combined Single Limit of $1,000,000 per occurrence for bodily injury
and property damage.

(c) The Business Auto Policy must show Symbol 1 in the Covered Autos portion of
the liability section in Item 2 of the declarations page.

(d) The coverage shall include owned autos, leased or rented autos, non-owned autos,
any autos and hired autos.

(e) The City shall be included as an additional insured and the policy shall be endorsed
to waive subrogation and to be primary and non-contributory.

9.07 Workers’ Compensation/Employer’s Liability Insurance requirements. The Workers’ 
Compensation/Employer’s Liability Insurance shall include the following terms:

(a) Employer's Liability limits of $1,000,000 for each accident is required.

(b) “Texas Waiver of Our Right to Recover From Others Endorsement, WC 42 03 04”
shall be included in this policy.

(c) Texas must appear in Item 3A of the Worker's Compensation coverage or Item 3C
must contain the following:  All States except those named in Item 3A and the
States of NV, ND, OH, WA, WV, and WY.

9.08 Professional Liability requirements. The following Professional Liability requirements 
shall apply:

(a) Coverage shall be written by a carrier rated “A:VIII” or better in accordance with
the current A.M. Best Key Rating Guide.

(b) Minimum of $1,000,000 per claim and $2,000,000 aggregate, with a maximum
deductible of $100,000.00. Financial statements shall be furnished to the City of
College Station when requested.

(c) Consultant must continuously maintain professional liability insurance with prior
acts coverage for a minimum of two years after completion of the Project or
termination of this Contract, as may be amended, whichever occurs later. Coverage
under any renewal policy form shall include a retroactive date that precedes the
earlier of the effective date of this Contract or the first performance of services for
the Project. The purchase of an extended discovery period or an extended reporting
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period on this policy will not be sufficient to comply with the obligations hereunder. 

(d) Retroactive date must be shown on certificate.

ARTICLE X 
TERMINATION 

10.01 At any time, the City may terminate the Project for convenience, in writing.  At such time, 
the City shall notify Consultant, in writing, who shall cease work immediately.  Consultant shall 
be compensated for the services performed.  In the event that the City terminates this Contract for 
convenience, the City shall pay Consultant for the services properly performed and expenses 
incurred before and including the date of termination. 

10.02 No term or provision of this Contract shall be construed to relieve the Consultant of liability 
to the City for damages sustained by the City or because of any breach of contract by the 
Consultant.  The City may withhold payments to the Consultant for the purpose of setoff until the 
exact amount of damages due the City from the Consultant is determined and paid. 

ARTICLE XI 
MISCELLANEOUS TERMS 

11.01 This Contract has been made under and shall be governed by the laws of the State of Texas. 
The parties agree that performance and all matters related thereto shall be in Brazos County, Texas. 

11.02 Any official notice under this Contract will be sent to the following addresses below. Day 
to day communication may be done by email. 

CITY:  CONSULTANT: 

City of College Station Hunden Strategic Partners, Inc. 

Attn: Michael Ostrowski Attn: Rob Hunden 

P.O. Box 9960  213 W. Institute Pl. Ste. 707 

College Station, Texas 77842  Chicago, IL 60610-3125 

Email: mostrowski@cstx.gov  Email: rob@hunden.com 

11.03 Consultant, its employees, associates or subconsultants shall perform all the work 
hereunder.  Consultant agrees that all of its associates, employees, or subconsultants who work on 
this Project shall be fully qualified and competent to do the work described hereunder.  Consultant 
shall undertake the work and complete it in a timely manner. 

11.04 The Consultant shall comply with all applicable federal, state, and local statutes, 
regulations, ordinances, and other laws, including but not limited to the Immigration Reform and 
Control Act (IRCA).  The Consultant may not knowingly obtain the labor or services of an 
undocumented worker.  The Consultant, not the City, must verify eligibility for employment as 
required by IRCA. 
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11.05 No action or failure to act by the City shall constitute a waiver of a right or duty afforded 
them under the Contract, nor shall such action or failure to act constitute approval of or 
acquiescence in a breach there under, except as may be specifically agreed in writing. No waiver 
of any provision of the Contract shall be of any force or effect, unless such waiver is in writing, 
expressly stating to be a waiver of a specified provision of the Contract and is signed by the party 
to be bound thereby. In addition, no waiver by either party hereto of any term or condition of this 
Contract shall be deemed or construed to be a waiver of any other term or condition or subsequent 
waiver of the same term or condition and shall not in any way limit or waive that party’s right 
thereafter to enforce or compel strict compliance with the Contract or any portion or provision or 
right under the Contract. 

11.06 This Contract and all rights and obligations contained herein may not be assigned by 
Consultant without the prior written approval of the City. 

11.07 Invalidity. If any provision of this Contract shall be held to be invalid, illegal or 
unenforceable by a court or other tribunal of competent jurisdiction, the validity, legality, and 
enforceability of the remaining provisions shall not in any way be affected or impaired thereby. 
The parties shall use their best efforts to replace the respective provision or provisions of this 
Contract with legal terms and conditions approximating the original intent of the parties.  

11.08 Prioritization. Contractor and City agree that City is a political subdivision of the State of 
Texas and is thus subject to certain laws. Because of this there may be documents or portions 
thereof added by Contractor to this Contract as exhibits that conflict with such laws, or that conflict 
with the terms and conditions herein excluding the additions by Contractor. In either case, the 
applicable law or the applicable provision of this Contract excluding such conflicting addition by 
Contractor shall prevail. The parties understand this section comprises part of this Contract without 
necessity of additional consideration.  

11.09 This Contract represents the entire and integrated Contract between the City and Consultant 
and supersedes all prior negotiations, representations, or agreements, either written or oral.  This 
Contract may only be amended by written instrument approved and executed by the parties. 

11.10 The parties acknowledge that they have read, understood, and intend to be bound by the 
terms and conditions of this Contract. 

11.11 This Contract goes into effect when duly approved by all parties hereto.

11.12 Notice of Indemnification. City and Consultant hereby acknowledge and agree this 
Contract contains certain indemnification obligations and covenants. 

11.13 Verification No Boycott. To the extent applicable, this Contract is subject to the following:

(a) Boycott Israel. If this Contract is for goods and services subject to § 2270.002 Texas
Government Code, Consultant verifies that it i) does not boycott Israel; and ii) will
not boycott Israel during the term of this Contract;

(b) Boycott Firearms. If this Contract is for goods and services subject to § 2274.002
Texas Government Code, Consultant verifies that it i) does not have a practice,
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policy, guidance, or directive that discriminates against a firearm entity or firearm 
trade association; and ii) will not discriminate during the term of the contract 
against a firearm entity or firearm trade association; and 

(c) Boycott Energy Companies. Subject to § 2274.002 Texas Government Code
Consultant herein verifies that it i) does not boycott energy companies; and ii) will
not boycott energy companies during the term of this Contract.

11.14 Fraud Reporting. To reduce the risk of fraud and to protect the Contractor’s 
financial information from fraud, the Contractor must report to the City in writing at 
VendorInvoiceEntry@cstx.gov if the Contractor reasonably suspects or knows if any of 
their financial information has been subject to fraudulent activity or suspected fraudulent 
activity. 
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List of Exhibits

A. Scope of Services
B. Payment Schedule
C. Certificates of Insurance

HUNDEN STRATEGIC PARTNERS, INC. CITY OF COLLEGE STATION

By:  By:  
Printed Name: City Manager
Title: Date:________________ 
Date:

APPROVED: 

City Attorney 
Date: _________________ 

Assistant City Manager/CFO
Date: _________________ 
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Exhibit A
Scope of Services

The terms and conditions of this Contract shall take precedence and control over any term or 
provision of the Scope of Services that in any way conflicts with, differs from, or attempts to alter 
the terms of this Contract. 

Scope of Services attached below are incorporated herein. 
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Exhibit B 
Payment Terms 

Payment is a fixed fee for each Task and not to exceed the amount listed in Article II of 
this Contract.  This amount shall be payable by the City pursuant to the payment schedule below 
and upon satisfactory completion of the services by Task, as described below, and written 
acceptance by the City, which will not be unreasonably withheld. 

Notwithstanding the foregoing, the City will have sole discretion in choosing whether to 
cease work of Consultant after Phase I and continue to Phase II Tasks, as described below, and 
written authorization by the City will be required for Consultant to perform Phase II Tasks under 
this Contract. For the avoidance of doubt, the City will not owe payments to Consultant for Tasks 
not performed and fully completed. 

Upon Task completion, Consultant may submit invoices to the City, accompanied by an 
explanation of charges, professional fees, services, and expenses. The City will pay such 
undisputed invoices according to its normal payment procedures. The City will reimburse 
Consultant for agreed upon reasonable travel expenses up to the not to exceed amount of $7,705. 
Consultant may invoice City monthly for travel expenses as incurred. The City will not reimburse 
for alcohol expenses and may ask for a detailed explanation or receipts for travel reimbursement.  

Schedule of Payment for each Task completion: 

Phase I: 
Task I – Market Demand Analysis: $31,350 
Task II – Facility & Program Recommendations: $ 8,700 

Phase I Total Payment: $40,050 

Phase II: 
Task III – Site Evaluation: $ 7,050 
Task IV – Feasibility Study: $ 8,600 
Task V – Financing Options: $ 4,200 
Task VI – Economic Impact Study: $ 8,600 
Task VII – Return on Investment, Draft Report Completion and 

Final Report Completion: $ 4,425 

Phase II Total Payment: $32,875 

Maximum Reimbursable Travel Expenses: $ 7,075 

TOTAL CONTRACT NOT TO EXCEED AMOUNT: $80,000 

Contract No. 24300054 
Professional Services -Consultant 
Form 04-20-2023 
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Exhibit C
Certificates of Insurance 
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10/17/2024

Shepherd Insurance, LLC.

111 Congressional Boulevard

Suite 200

Carmel IN 46032

Alan Schulte

(317) 846-5554 (317) 846-5444

aschulte@shepherdins.com

Hunden Strategic Partners, Inc

15185 Hawthorne Ln

Suite 707

Lakeside MI 49116

Hartford Underwriters Ins Co 30104

Valley Forge Insurance Company 20508

The Continental Insurance Co 35289

Continental Casualty Company 20443

CL24101745262

A 36SBAAF7H9Z 03/06/2024 03/06/2025

2,000,000

1,000,000

10,000

2,000,000

4,000,000

4,000,000

B 6020828538 03/13/2024 03/13/2025

1,000,000

A

10,000

36SBAAF7H9Z 03/06/2024 03/06/2025

3,000,000

3,000,000

C N 6020998933 03/13/2024 03/13/2025
1,000,000

1,000,000

1,000,000

D
Errors and Omissions
Retroactive Date:  4/24/2015 652205693 03/13/2024 03/13/2026 Limit: per occurrence 2,000,000

Aggregate limit 2,000,000

City of College Station is included as an Additional Insured which applies to General and Auto Liability coverages on a Primary & Non-Contributory Basis
where required by written contract subject to policy terms, conditions & exclusions. Automatic Additional Insured applies to Umbrella coverage where
required by written contract subject to policy terms, conditions & exclusions.  Waiver of Subrogation applies to General Liability, Auto Liability, & Workers
Compensation coverages where required by written contract subject to policy terms, conditions & exclusions.  The coverage extensions referenced on this
certificate are achieved through the following forms which are included on the policy & attached to this certificate: SL3032 06 21, SL 00 00 10 18, SL 30 18
10 18, SU 00 02 10 18, SU 00 06 10 18, CA 04 43 11 20, WC 00 03 13 04 1984. A 30 day notice of cancellation applies.

City of College Station

Attention Risk Manager

PO Box 9960

College Station TX 77842

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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