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This is a digital copy of the original proposal to the City of Bryan for the development of the North End of Downtown

Bryan.

The Next 150 Years

a proposal to redevelop the

North End
of
Historic Downtown Bryan

Submitted by OFL Group

Purchasing Department
1309 E. Martin Luther King St.
Bryan, Texas 77803

RE: RFP 22.060 Downtown North

Dear Selection Committee:

OFL Group is pleased to provide this proposal for our solution
in developing the “North End“. OFL Group has been created
pecifically to bring together 3 highly specialized, capitalized
quality-oriented developers; the Integrity Group, Caliber Companies
and Chris Lawrence, CEO of BCS Modern.

Each group offers expertise and experience directly related to urban
redevelopment in similar, if not almost exact, scenarios that currently
exist in Downtown Bryan.

Integrity has a long and reputable history of excellence in construction
& development throughout the Dallas-Fort Worth area. Arguably their
crown jewel project closely parallels our needs in D Bryan
- the redevelop of D ke, Texas. This +$200M
urban redevelopment project added over 325 multi-family units,
retail, office and hospitality across 886,000 square feet of reclaimed
property with nearly 90% completed in approximately 2 years.

For the construction of Jordan's Lofts at the comer of Main & 22nd
Street in the North End of Downtown Bryan, BCS Modern selected
Integrity as their General Contractor because of their amazing track
record, honesty and ability to deliver on time and budget.

Caliber is, at their heart, an Opportunity Zone developer and capital
partner with over $2B in asset holdings and management. In Mesa,
Arizona, they recognized the impact that their OZ focus could have as
they worked to acquire almost 20% of all Main Street property.

They quickly understood the best way to have a long term impact
was to have enough land to control the quality of the redevelopment.
Caliber's willingness to jump in full-throttle in an under-served urban
area was paramount in my decision to partner on Jordan's Lofts as
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LETTER OF RESPONSE

BCS Modern’s capital partner and continue that partnership in phase
Il - Lorca.

Caliber simply understood the nuances and differences in urban
redevelopment and this has been one of the best choices |'ve made
as CEO of BCS Modern. Without question though, the best choice |
ever made was to choose Downtown Bryan as our home and focus
of development. | saw the diversity and neglect as a positive - a
blank canvas for us to create a home brimming with art, culture and
inclusivity for the forgotten “grown-up” population of our student-
centric economy.

For this response letter we have been asked to provide information
and qualification of our firm. This is a somewhat difficult chore for a
project of this magnitude. The basic logistics are simple - we have an
incredible capital stack and financing partners; we have highly, highly
knowledgeable development; and construction personnel and we all
have extensive experience in urban redevelopment and partnering
with municipalities.

But qualifications don’t show the soft skills. The most important,
| believe, is that we will not give up or give in. The dedication to
Downtown has been unwavering. Through very difficult times with
naysayers at every corner after every achievement | have still chosen
to double down and double the size of every project since the first
project - a ridiculous notion - and have thrived and succeeded.

This project will be no different with the team that OFL Group has
brought together. Each member specifically addresses key needs for
the project while their collective development experience ensures
vast problem solving capacity and knowledge.

In addition to the obvious equity stake by each partner, they will
also be tasked with ongoing responsibilities to bring each phase to
fruition.

Integrity Group will be tasked with all construction efforts either as
general contractor or as the specific construction manager depending
on the exact demand or requirement of a phase.

OFL Group will be tasked with all design responsibilities for each
phase working closely with the City's development staff to meet
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goals and requirements.

Caliber will be tasked with financing efforts necessary for each phase.
Their efforts will be achieved through their existing S50M partnership

with Guaranty Bank & Trust, their internal investment funds or other LETTER OF RESPONSE.......ccocveriireasisenssessessessons

means.
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Chris Lawrence
CEO, OFL Group

CITY OF BRYAN

“We are but a blink in the eye to this old Downtown - let us leave Her stronger than we found Her.”
The Good Life, Texas Style.”

BRYAN, TX | DOWNTOWN NORTH 2022 3 4 BRYAN, TX| DOWNTOWN NORTH | 2022



FIRM PROFILE

OFL Group brings the
services of BCS Modern,
BCSModern Properties and
our design services into a
single entity. Headed by CEO,
Chris Lawrence with more
than a decade of experience
in  specifically developing
Downtown Bryan, OFL is
continuing that responsibility.

=L

In the early days, 2010, all work-focus was on the collection of data
and research. Technology had not yet given the market a tool to
analyze County & MLS data down to the lot scale in a mobile form.
So - we wrote and developed that software. Taking this data gave
us startling information: DT Bryan and the beautiful surroundings
were owned by people who didn't live here. We needed to change
that because we understood that long-term development started
with local stakeholders.

In a stroke of perfect timing and love, we became involved with the
restoration of the Queen Theatre on day 1 of demo work with Jim
Singleton & Ben Hardeman. We continued this work through years
of efforts too vast to list here until her celebrated re-opening.

In parallel with our extensive non-profit work, we began the first
new development for DT Bryan in 50+ years. The PD was our
first opportunity to meet with the venerable Mr. Haynes, who's
excitement and dedication match perfectly. The project went on to
be a financial failure, initially.

All of our data pointed to a population that was moving into Bryan
from out of town and state. We knew they needed a place to live
and that Downtown could be that place. We wanted to sell them
their home and make a statement at the same time. That was the
root problem - people didn't know if they wanted to stay in BCS
long term.

We sold 1 home during construction and another 1-1/2 yrs later.
But the bank debt was paid and only equity remained. A decision
was made to flip the homes to rentals and within two weeks the
remaining units were leased. People did want to live here but didn’t
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have the comfort to purchase at a mid-luxury level. Lesson learned.

Our model then shifted to hone in on adults with expendable
income that loved the urban life but were not ready for ownership.
To make the shift, we doubled the size of the next project, Harrlet,
and the doors opened at 100% occupancy.

The next new construction, Kasparov, doubled the scale of the
previous, increased our $/SF expectation by 25% and created a unit
type that didn't exist in the BCS area. We were 100% leased before
construction was completed.

In the in-betweens, we saved a 100+ year old National Historic
structure, the Parker Lumber building, brought Texas A&M to teach
classes in DTB for the first time, won the first NEA Art grants ever
awarded to a project in Bryan, brought the first saké bar to the
State of Texas, created the DTB Artist-in-Residence program thru
the Arts Council, spearheaded the effort for a Quiet Zone, and
have the real King of DTB in our office - Oliver Finnegan Lawrence,
our beloved Golden Retriever and mascot!

Development continues where others fear to put their money,
time and trust - the North End. After purchasing the land from the
COB and then giving away (literally) the Kimble Feed building to
help others build equity in their dreams - Jordan's Lofts were born.
A long time coming with trials & tribulations including financial
naysayers, cancer & Covid - the 5 story multi-use building again
doubles our last construction. With a scheduled opening of August
2023, we have over 50% of the apartments reserved.

Our ability to withstand all pressures, move forward and persevere
is well documented. Because of this, and our success, our financial
and construction partners have joined in our efforts. We believe
that we have created the strongest team to finalize our efforts and
goals - bringing Downtown Bryan to her rightful place as the center
of the Brazos Valley.
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INTEGRITY GROUP

Developing & Building Dreams

Integrity Group has over 30 years
of Building and Development

FIRM PROFILE

growth potentials. Integrity is partnering with other municipalities
in D/FW, working to develop areas of Retail/Mixed-Use, Office and

experience. | y's gl
growth plan includes pursuing
a wider range of residential
and commercial development
projects, in addition to forming
strategic  partnerships  with
other developers and real estate

investors.

Residential Living, providing revitall to older d

Integrity’s synergy with urban planners and consultants is being
valued by other Cities who desire a catalyst project for avenues
of development and growth leading to revitalized or renewed
downtowns/old town unto urban centers, thus being the activation
point for healthy economic growth. Several key Texas markets are in
a unique position at this time for Developers with a creative passion
and ability to identify niche markets and capitalize on marketplace
d n

The diverse background of Integrity Group and its gic partners
have helped create powerful synergies in niche residential markets.
Integrity’s Active Adult community brand "LaderaTexas.com” is a
testament to the company’s vision and leadership in the marketplace.
Ladera Texas is the second largest 55+ community brand in the
Dallas-Fort Worth metroplex. Today, Integrity has an active pipeline
of over $300 million dollars in development projects and over 1,000
homes in pre-construction or construction phases and is the second
largest active-adult community developer in the Dallas-Fort Worth
Metroplex.

Integrity’s growth and footprint in the commercial development
market includes design-build, general contracting, and development
for both third parties and internal projects, such as Retail/Mixed Use
centers, like its Cannon Nelson Crossing and Roanoke City Center
internal projects. Cannon Nelson Crossing is an 8.3-acre mixed use
development on Byron Nelson Blvd., encompassing over 58,000 GLA,
consisting of 19,000sf of retail and 39,000sf of office. Roanoke City
Center stretches over 20 acres in the heart of downtown Roanoke
which, when completed, will have two acres of Urban Brownstones,
8.5 acres of Podium Multi-Family, a full-service Hotel and Conference
Center, and 6.5 acres of Mixed Use, Office/Retail/Restaurant. The
total GLA square footage upon completion will exceed 885,000
square feet.

Additionally, with its role as Master Developer for the Roanoke City
Center project, Integrity is using its creative skills of Downtown
renewals/development to stretch into other Cities with their similar

h blished d Id town structures and

istics of

BRYAN, TX| DOWNTOWN NORTH | 2022



FIRM PROFILE screen shot https://ofi.

Starting with a single investor
and entrepreneurial founders,
Caliber's story is rooted in a
set of investment principles
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And we wanted our investors to know that we were ready for change.
We watched from 2009 - 2011, as the market dramatically changed
each month and we learned how to change our business model to
take advantage of each new market opportunity. That adaptability is

that are now the found. of

the company. These principles

were created naturally during
our first formal year of operations, raising $18 million from investor-
partners and buying, renovating, and selling over 150 single-family
homes.

It was 2009, at the trustee sale auctions where we learned some
important lessons:

¢ Income from real estate creates value, not paper appraisals.

* Investors’ interests must be aligned with management—investors
profit first.

* The old way of investing was not working. A new alternative was
needed.

¢ Hard work and complexity in real estate translates to great deals
when we execute well,

Through an incredibly fast-paced first year, Chris Loeffler, Jennifer
Schrader, and Donnie Schrader, Caliber’s founders, worked tirelessly
with our early team members to incubate the opportunistic business
model we began with and transform it into a platform designed to
last for generations.

We saw the future—investors had lost faith in traditional stocks,
bonds, and insurance products, and they had found an exciting
alternative in private real estate investments. The problem was
access—only a select few accredited investors who were insiders in
the private investment world knew about this form of investing and
very few companies existed to service them,

We saw a market opportunity to take advantage of new laws allowing
for wider dissemination of k ledge suri ding private i it
d, and grateful Caliber

to build a ity of edh d, emp
investors. Caliber wanted to be there for investors to help them take
whatever portion of their portfolio they wanted to hold in real estate
and have opportunities that fit their needs at that moment in their
life, and throughout their lives.

a gthand a P edge in today’s world and is a permanent
component of Caliber's culture.

Jennifer and Donnie’s stories are inexorably tied together as they
worked to develop their real estate skill-set; with Donnie seeking
out investment opportunities in residential real estate and managing
renovations and Jennifer completing the acquisitions, sales, and
design. As a pair, the first eight years of their careers were spent
learning real estate the hard way—and their experience turned into
huge value, helping Caliber take advantage of the market opportunity
in front of it

Chris’ story starts in a military family, living across the U.S. and across
the world and learning how to adapt to many different environments.
He was formally trained in business and accounting and started his
professional career with PWC, learning how many great companies
achieved their goals and operated their businesses. Driven by a
personal interest in real estate investing, Chris left PWC to join
Donnie and Jennifer and help structure the business that exists today.

Now 13 years in, Caliber's story continues. We often tell the
marketplace that we don't have a five-year plan—we have a 100-year
plan. Caliber’s platform is rapidly growing toward $2 billion in assets
under management and development. We have helped thousands of
investors achieve their goals to grow their wealth and gain access to
private real estate investments. We are now the largest opportunity
zone investor in the Southwest region and, most importantly, we
employ one of the best teams in the business.

Our founding story helps us stay grounded at Caliber. As we look
forward to the future we will not forget the core principles or the
early team members and investors who helped build the foundation.

By doing so, we ensure Caliber is here to help many generations

of investors develop wealth, do good in their communities, and
transform our country for the better.
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DEVELOPMENT CONCEPT

Downtown Bryan (DTB) will continue to see high growth and demand
due to growth in the BioCorridor, RELLIS and Midtown. This growth is
independent of growth at TAMU specifically and organic DTB growth

support or negate an idea. This ended up providing us with a
list of fundamental elements needed for initial growth in urban
redevelopment;

son B Block
— A
—

3 @
that will certainly occur. * Residential Solutions § g
For years we have been asked to be involved in planning in each of : f;:f::rﬁggxm E M
these areas along the way due to our dedication. Downtown Bryan + Walkability &£ E‘
must be prepared to absorb this growth. The absclute need in future + Valor
development density will have to be balanced with provisions for «  Government Support
sustainability, open air venues and greenspace. «  Diversity

Having specifically chosen to enly develop in DTB for mere than
12 years coupled with our business operations also being situated

But our goal is not only for the continued growth of Downtown
Bryan - the goal is for Iong-terrn‘ sustainable growth. Adding these

in the North End, we have a unique vantage point in g our
Development Concept with these needs in mind.

to strictly lock at failures and in and
market needs as well as analyzing other market data in our stable,

* High/Mid FAR density tax growth
5o we have been diligently analyzing and asking. +  Quality Construction
+ Home Ownership
Our analysis has been focused on these future market conditions in * Local Business Stakeholders
DTB by contrasting and comparing our group's other holdings and *  Tourism
projects to DTB. We have compared metrics on tho vanoul pro]dctl s Public Transit
~ Phase || J40

Our inquiry has been fucusad on talking with local leaders,
keh and DTB & to hear ideas of what they believe
is needed to "complete” our efforts. This has been such an important

component. We certainly feel that we know what is needed - but our

sua | : This propesal is what we consider the minimum of what we will Blackweter
he only perspective. prop!
perspective is not the only pe ve achieve and look forward to working with the City of Bryan in our | | D’““’E D ‘
We then took the empirical data and looked to the hard data to  JoInt endeavor. g PRERISESEE foree | I
|2 i | B
L *S—
OVERALL MASTER PLAN

1ts gave us | elements for aD: Concept
that takes us into the next century;

On the following pages you will find our full development concept
from initial architectural massing to financial estimations to date. We
hope that the review committee understands that the rapid deadline
for the RFP limits granular design ideas and that we are aiming for
levels of finish out and design in order to create our financial analysis.
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Starting with what is probably the least interesting project
in the larger scheme - the parking garage is a must for
many reasons. We feel that it is actually the highest priority
in working in the North End for an extended period.

A priority in our process will be creating a scenario that
least disturbs everyday life of surrounding stakeholders
and residents. Beginning the development with parking
will afford us 2 important opportunities: clear streets and
staging space.

With the volume of work we are proposing, keeping
worker’s cars off the streets and giving local businesses
a protected environment for their patrons to park is a
must. This also allows the closure of any street parking
adjacent to a construction site to help create the safest
environment possible.

The garage will additionally allow us an area for staging
and storage for each project’s construction tenure. As
the denser projects begin - this will be of the utmost
importance.

Finally - we propose to front the 1st floor, Main & Bryan
Avenue, facades with retail spaces that can act as lower
entry costs shops for small business startups.

During this phase we would also like to have a permanent
home created for the farmer’s market that could become
an additional outdoor performance space. Creating this
area during this phase allows the market to maintain
operations on other vacant lots as we complete the
garage.

This development proposal assumes that Pruitt and 21st

Street be closed between Main St. and Bryan Ave to lower
the impact of future traffic in the Downtown core.

600 BLOCK DEVELOPMENT PLAN

Hotel
6 Stories
62,000 sf
90 Rooms
10,000 SF Conf. Space
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Main Street

As the City and Destination Bryan continue their strong
marketing efforts pushing D Bryan as a destinati

- another Hotel will be paramount to keep the long-term
growth continuing.

In addition to the additional beds (and HOT taxes),
Downtown is in dire need of conference space. Event
spaces are in somewhat adequate supply but there is no
available space to host small to mid level conferences.
The availability of space such as this is vital in keeping our
Downtown active as well as providing vital revenue to our
retail/restaurant scene.

With an incredibly strong partner in this space and their
insight, we are initially looking to provide just under
100 rooms with full confidence. A specific and detailed
hospitality study could not be conducted in such a short
response time but there is great hope that we may push our
room count drastically higher.

We would like to point out a few areas in the plan specific to
traffic & urban issues that are being considered. We would
like to use the “reserved parking” specifically for ride hailing
services. Providers would queue in these spaces for priority
access to DTB restaurants, retail and events.

We are also suggesting a queue lane be created for the
parking garage as to reduce interference with Main Street
traffic. This lane would also allow hotel drop-off traffic to be
removed from Main and Bryan.

To the North of the building we are proposing an indoor/
outdoor restaurant & bar accessible from the hotel or the
street and a rooftop wading pool would be accessible to
hotel guests from inside the hotel.
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‘We intend to create a neighborhood park on the NW corner to integrate with
the adjacent housing as well as step the building down to 3 stories as it moves
to the West to fit with the scale of the surroundings. Retail will only front the
Bryan Avenue facade to respect the integrity of the surrounding residential
neighborhood

potential stakeholders and
operators and are excited to
bring this final component to
Downtown Bryan.

‘We want to bring those artists
and that venue.

|
| | r —l/_ _____ 7_ l;l Valley for decades to come. homeowners in Downtown.
| | The block is divided into two For years we have been asked
I | components - an eight story for this product in DTB.
n 4 | condominium and  office T binati f the
| Neighborhood I building sitting adjacent to a e combination of the two
. Pk I | 1000 ssat Symphonic/Music  Projects ",‘"t"'d‘ ’“:W,"' o
Condominium ) push the interior design to
I 52 I | 8 Stories | venue true luxury offerings. Due to
li | 75000 =f For the entire time that we the limited number of homes -
H 1 0 Luxury Homes | have developed Downtown we should easily sell at the top
= | 1&2 Badrooms Bryan - Art and Culture have of our market.
3 . o o
I ¥ Parking Multi-Use 12 - Balconies £ % | |been at the {""‘";"""‘“ From  Due to soil conditions in
1< 105 total spaces 4 Stories | H & E :ur_;ponsoredl oTs T's‘. n DTB it will almest always be
including street 75,000 sf 2 1] | < = o | esidence (a s gear ousing necessary to remove large
1 i = 21 § 3 £ program in its Sth year) to our amounts of unstable soil prior
Retail / Office &5 z ] :in" iﬁ = | ::EAWW'::Y “"";”ﬂ"‘;"g ‘ﬂ';:z‘: 1o large-scale construction.
r kto-aay
I 8,600 SF NLA = | ¢ ) . . .
o o of artists, musicians and While ne actual design work
L Muli-Family ] g | I | creatives - we know that the has been truly attempted
- - - =0 === === 75 Units z Arts grow economic value and we are propesing to sink the
For the 3rd phase of construction we propose to return to a more traditional 1 ! | longevity. entire facility into the Earth to
downtown selution - & multi-use facility with multi-family on top of first floor | | | . . use the poor soil condition to
retail/restaurant/office. The importance of residents in Downtown Bryan cannot I WIU? our designation as .2 our experientlal advantage.
be underestimated for long-term growth that creates additional retail and office | | | Music Friendly Community .
demands. by Gevernor Abbott, the City Bgynnd the unique experience
| I | needs a venue created so_-lely ?h" M‘_”“’“Id I"“ . allow a:
Today, the demand for Downtown living is impossible to fulfil. Upon the for music. Beyond the obvious ""“I ing "a“: I:‘"[ 5"“:
completion of Jordan's Lofts, Lorca, & the Francesca the housing demand will | | | | financial impact that a venue coming into and leaving the
only be temporarily satisfied and will be the ideal timing to begin construction suclh as thl_sl\mll generate - WanLE,
on a new multi-family housing solution. | I — serious mu;lclailr;s want serious We have already begun
| v I venues and will want to stop meetings with impartant
| |
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Phase IV - Tessitura absolutely hit these targets or shorten the timelines,
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Stage 5: Phase IIl Davelopment

SA: Schamatic Desgn

5B Design Development w/COB Review Site Details

5C: Construction Docursents 10,019 SF

SD: Cost Estimation

ff 'coa Partner Agreements Scope/Services
SF: Financing Master Planning

5G: Site Work
SH: Versical Construction
SI: Bullding Opsaing

Stage 6: Phase IV Development

4A: Schamatic Owsgn
48 Dewgn Davelopment wiCOB Reviaw
6C: Canstruction Docursents

40 Cost Extimation FAR: 811
6 Devalopment Agresments Total Project Capitalization
&F: Financing $2,400,000
1 Site Wark SR
&4 Verseal Construction venue i
&: Buliding Opening gowm gzl;;phhon Date
Stage 7: Colebration
Project Contact
Chris Lawrence
979-314-7363
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Phasing Strategies

General Contracting
Return on Investment Study
Alternative Housing Styles
Public-Private Partnership

chris@ofigroup.com

Kasparov began a new level of development for BCS Modern with
the decision to push resident numbers to the maximum capacity of
the site/parking. After purchasing the empty downtown lot we began
to plan with the City on how we could maximize the footprint and
parking area. The COB agreed to provide street parking that would
be available to all and the project moved forward.

feature and provide a floating 2nd floor “green” wall.
The lofts themselves are finely apportioned with “chefs” kitchens,
huge 8’ windows, 12’ ceilings and top out around 768SF.

The success of the project was substantial. 100% occupancy was
achieved within 45 days of project completion and year over year a

waiting list of more than 30 people exi any iesthatb
The 3 story structure has 2 levels of true loft apartments on top of the ilable, S are not pted unless they can meet rigorous
1st floor work, live or live/work units for a total of 21 apartments. The financial requi without a co-signer. The rent/SF routinely tops

design encompasses many unique design features as we chose to
recoup water condensation, re-used 90% of all cut lumber as a design

BRYAN, TX | DOWNTOWN NORTH | 2022

the larger Bryan-College Station market-rate properties.
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Jordan’s Lofts are the culmination of years of planning, failing and
refusal to give way. Phase | of this remarkable development is currently
being constructed at the corner of Main Street & 22nd Street in DT
Bryan. The $8.3M multi-use building features 48 loft apartments
over approximately 7,000 SF of retail/office. We are again recouping
condensate in on-site storage for our landscaping around the 2nd
floor dog park that overlooks Main Street.

BCS Modern purchased the property from the City after a successful

o=L

JORDAN'S LOFTS
DT BRYAN TX

Y|
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MODERN

Site Details

18,700 SF

Scope/Services

Master Planning
Construction Management
Return on Investment Study
Public-Private Partnership

FAR: 3.01

Total Project Capitalization
$9,500,000
Start/Completion Date
2017 - 2022

Project Contact
Chris Lawrence
979-314-7363
chris@ofigroup.com

was capitalized and then Covid de-capitalized it. When we felt the
market was ready again, we were capitalized in a mere months and
are now under construction,

This project also represents the initial teaming of the Integrity Group
(as our General Contractor) and Caliber Co (as our investment parter)
and will continue with phase I, Lorca. That project has an anticipated
2023 construction start date.

The demand that BCS Modern has created in the DTB market

RFP sub and was ir diately met with skepticism on the
capital market regarding DTB’s ability to g d d high
enough to meet the scope of the initial designs.

After kehold:

Iting with COB development staff and DTB
we shifted our focus to a 2 stage approach. Within months the project

and as of today we have 28 people on a wait-list for our
Summer 2023 opening. We antici ing at 100%

P ey
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PROJECT LIS

ROANOKE, TEXAS

WINNER
CITY CENTER e
N DENTON
P COUNTY
' .. (2022
INTEG_RIW GR_OUP A= o e
Site Details
21.87 Acres
Scope/Services
Master Planning

Phasing Strategies
Form-Based Zoning
Infrastructure Design
Construction Managment
General Contracting
Return on Investmant Study
Zoning Amendment

Total Project Capitalization
$200,000,000
Start/Completion Date
2015 - 2020

Project Contact:

John Delin

817-430-3318
john@integritygroups.com

Roanoke Texas, regionally known as “The Unique Dining Capital
of Texas”, is located northeast of Fort Worth and borders Alliance
Texas, the multi-modal distribution hub of the Metroplex. Roanoke
has experienced dramatic increases in population and its tax base
due to their pro- growth strategy, thus needing quality mixed use
projects like the City Center Project.

A Public-Private Partnership for Roanoke

Roanoke's well known Oak Street corridor, was built and designed as
part of their Form-Based code which protects the design and integrity
of the “old town” feel. Roanoke's growth strategy was instrumental
in their partnering with Integrity to create a PID for the project, thus
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allowing the required infrastructure necessary for the project, without
burdening the city’s budget. City Center features Roanoke’s new city
hall facility along with an upcoming full service Hotel and Conference
Center to handle the incredible demands of the Alliance corridor.

To satisfy the desire for quality housing, a townhome neighborhood
consisting of 44 quality homes, with median prices of $400,000
highlights the projects North border along with 319 podium and wrap
multi-family units and lofts, utilizing the new 400+ parking garage.

To complete City Center, there will be over 85,000 sf of mixed use
retail, restaurant and both Class A & Class B offices.



Zang Flats is an upscale apartment complex located in Dallas which
enjoys views of the Downtown skyline. The 72-unit project is located
in the trendy Bishop Arts District and has an underground garage to
achieve a total parking capacity of 87 vehicles.

Within the first-floor podium are “live-work” apartment units
reminiscent of the 1920's style live-work concept but redefined to
the modern era. Above the podium deck are four floors of upscale
apartments for a total of five floors.

All units have electronic access control and the building is
complemented with a backup generator in the event of power
outages. Many units have beautiful balcony features allowing the

roup/proposal

ZANG FLATS
MULTI-USE

O
INTEGRITY GROUP

Site Details
64 Acres

Scope/Services
Pre-Construction Planning
General Contracting
Podium Deck

5-Floor Building
Underground Parking

+/- 115,000 SF GLA

Total Project Capitalization
$15,500,000

Start/Completion Date
2021 - 2022

Project Contoct:

Bryce Delin

817-430.3318
bryce@integrygroups.com

future residents to take in the excellent views around the building.

The project does not skimp on amenities — the building has a fitness
center as well as a heated pool built into the second level. Surrounding
the pool, you will find additional amenities such as a fire pit, cooking
area, and other entertainment options,

The project is located in a high-scoring walkable zone with various
means of transportation at one’s fingertips. Despite all of the
challenges that COVID-19 brought the construction industry, Zang
Flats will be ready for move-in during the latter part of 2022 for an
on-time delivery.
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DOWNTOWN MESA
ARIZONA

Site Details
160,000 SF

Scope/Services

Master Planning

Phasing Strategies
Construction Management
Raturn on Investment Study
Zoning Amendment

Total Project Capitalization
$22,000,000

Start/Completion Date
2017 - Cutrent

Project Contact:

Brenton Smith

480-295-7600
brenton.smith@caliberco.com

Caliber began acquiring a series of bulldmgs in and around
downtown Mesa in 2017. Today, they are developing 10 b

e Caste B2

“We are excited to help bring more restaurants and entertainment

to D Mesa,” said Chris Loeffler, Chief Executive Officer of

and approximately 160,000 sq. ft of mixed-use space in February,
Caliber also began construction on The Commons of Mesa, a 144-
unit workforce apartment community, which it is co-developing with
Cardinal Capital Management.

These projects are all part of Caliber’s Opportunity Zone Fund and
are central to the redevelopment of Downtown Mesa. Caliber has just
leased two more of its propemes in Downtown Mesa as part of the
C 's efforts in the city.

pany
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Caliber. “Mesa is a vibrant, dynamic city and these new businesses
will be well supported by its booming population growth. We're
proud to be part of the redevelopment efforts in Mesa, which are
providing our investors with the opportunity to invest in meaningful,
high-impact projects with competitive returns.”

“Every day we see more people choosing to live and work in our
great city, and Downtown Mesa is a desirable location for businesses
to grow,” said Mesa Mayor John Giles. “| appreciate Caliber’s efforts
and partnership as our downtown continues to evolve.”



Caliber

To take advantage of Tucson's growth opportunities,
Hospitality partnered with the Rio Nuevo District and the City
of Tucson to develop the Tucson Convention Center Hotel. The
development, a 103,500 SF, 170-room DoubleTree by Hilton located
in Tucson’s Downtown Core, sits directly adjacent to the Tucson
Convention Center.

The hotel features a lobby bar, dining and buffet area and is estimated
to stabilize in year 2 of operation (2023). Construction of the hotel
came in ahead of the original estimated completion date.

DT TUCSON
CONVENTION
CENTER HOTEL

Site Details

170 Room

Scope/Services

Master Planning
Infrastructure Design
Construction Management
General Contracting
Return on Investment Study
Phasing Strategies

+/- 58,000 SF GLA

Total Project Capitalization
$29,600,000
Start/Completion Date
2019 - 2021

Project Contact:

Brenton Smith

480-295-7600

brenton smith@caliberco.com

An additional phase of construction is currently being considered to
add additional parking via a 4-story parking garage at the southeast
corner of the adjacent convention center.

The state of Arizona has a nearly $25 billion tourism industry, with
nearly $2.5 billion generated annually by Pima County, in which
Tucson resides. It's home to the Roadrunners Hockey team as well as
the world-renowned Tucson Gem and Mineral Show.
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Chris Lawrence
BCS Modern, CEO
OFL Group, CEO

Mr. Lawrence created BCS Modern in 2010 with the single focus -
redevelop Downtown Bryan. After a full year of market analysis and
working with non-profits in the area, BCSM began their development
efforts.

Their first project, a cluster of townhomes, was the first new
commercial development in 50+ years in DT Bryan. Their 2nd and
3rd developments were the 2nd and 3rd new construction in 50+
years. Finally, others joined in the fray and construction became a
regular routine in Downtown. Now, entering their 2nd decade, BCSM
continues what they started with +$25M of new construction by 2024
in DTB.

Mr. Lawrence, a graduate of Texas A&M University and licensed
Architect, has personally been involved with more than $2B in design,
development and or construction in his 25 years of professional work.
With stints around the nation and globe he has managed teams in
the single to quadruple digits and worked with more than 100
municipalities and school districts in his endeavors.

Bryce Delin

Integrity Group

President

A graduate of Texas A&M with a B.S. in Business, Mr. Delin joined

Integrity in 2013 and oversees Inlegrvtys Commercial business
i key d ifamily, industrial, and

commercial projects ranging ‘from half-a-million-dollar to 65-million-

dollar projects.

He is specifically tasked with growing the ¥ ial lines
of business outside of In(egmy s own Inlemal developments and to
begin serving outside s’ ion needs. The pany’s
volume of external 3rd party pro,ecu has doubled each year since
Mr. Delin began his involvement with Integrity’s Commercial division
in 2017,

Mr. Delin brings a fresh perspective into Integrity’s internal
functions, innovative business practices and software as well as team
development and scalable growth strategy.
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John Delin
Integrity Group
CEO & Co-Founder

Mr. Delin oversees A ion and Devel ities for
Integrity Group's Commercial & Residential Divisions. Although
Integrity Group’s formation was in 2010, its roots trace back several
decades beginning with over 200 homes built and sold by Mr. Delin
averaging over $400,000.

He has spent the last 30 years transforming Integrity from a small,
family-owned company, into a full service commercial and residential

real estate development pany with in-h construction,

Today, Integrity has an active pipeline of over $300 million dollars in
projects and over 1,000 homes in pre-construction or construction
phases and is the second largest active-adult community developer
in the Dallas-Fort Worth Metroplex.

Brenton Smith
Caliber Companies
Director of Acquisitions & Development

Mr. Smith is responsible for finding and sourcing new development/
acquisition deals that fit into Caliber's investment thesis, underwriting
and reviewing deals, and oversees development from inception to
completion.

Brenton brings over 15 years of expertise in commercial real estate
development and finance spanning the US, Europe, and Asia. He most
recently a partner at The Kobold Group where he focused on medical,
retail, and multi-family development. Brenton earned a Bachelor
of Accountancy degree from the University of North Dakota and a
Master of Business Administration from Arizona State University. He
is also a licensed CPA in the state of Minnesota.

Roy Bade
Caliber Companies
Chief Development Officer

Mr. Bade, serving as the Chief Development Officer since November



KEY PERSONNEL screen shot from https://ofi.group/proposal UME - CHRIS LAWRENCE

2019, is responsible for manag-ng real estate scrvlce hnes provided
by Caliber’s vertically integ roup of op His
four areas of responsibility mclude vertlcal and honzontal real estate
development, construction, i and project f ing.

Jonmng Callber in 2014 as Fund Manager and was quickly promoted
to E Vice President and Fund M He was

for maximizing returns on existing properties and managing Caliber’s
development and construction activity.

For nearly 30 years prior to joining Caliber, Mr. Bade acted as
the principal and managing partner of two businesses, Bade
Commercial Services Inc and BCS Development Group, LLC, which
included development, construction, and property management of
commercial, retail and industrial properties throughout Phoenix,
Arizona. During this time, Roy developed, constructed and owned
over 750,000 square feet of property.

Roy graduated from Washlngmn Slate University with a Bachelov
of Science in B holds a C

General Contractor’s license, and holds an Arizona Real Estate
Broker’s license.

Managing Partner & Key Decision Makers

With each partner holdmg d"ect equity stakes in the overall project,
we will share the of and decisions making.
Chris Lawrence, Bryce Delin “and Brenton Smith will represent each
partner in internal negotiations with Chris Lawrence being the direct
contact during negotiations.

Due to the size and makeup of our overall group - succession is
already built into our internal operations and contracts, Should the
City require additional details regarding ion we can elaborate
at that time.

Existing Work Loads

It is difficult to quantify the work load of our Key Personnel. Each
partner and person is in various stages of work on multiple projects.
While we believe that we understand the logic behind this particular
inquiry - lo verify if we are overextended it must be understood
that, in develop! , we are ly working on future projects
and basing that work on priority.

With that in mind, a potential better question is; do you deliver?
To this end - we do. Each one of us works tirelessly to bring our
dreams and goals to fruition. It is this reason that we have joined in
2 projects, to date, and will continue in the future in this and other
projects.

This project is priory number one and will receive full time attention
as long as it is under our direction

Online Project & Team Reference

OFL Group BCSModern
www.ofl.group www.bcsmodern.com

Integrity Group Jordan's Lofts Website
www.IntegrityGroups.com www.jordanslofts.com
Ladera Communities Caliber Co Website
www.LaderaTexas.com Jordan's Lofts

https://tinyurl.com/mpsymS9t
Caliber Companies
www.CaliberCo.com Jordan Loft Video

https://vimeo.com/739074362
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Professional Experience

OFL Group, CEO
BCS Modern, CEO

Chris started BCS Modern as a commercial real estate development
company in 2010 as a means to implement a more holistically focused
development response than existed at the time. | believed that future
development, and as such income generation, would be reliant on
experience rather than amenity. Today, we are the leader in our field
with a proven track record.

Since 2010 we have developed just over $15 million of residential
housing with another $40+ million in commercial development funded
in the next three years. Our most recent development is the Jordan
Center - an $8M, 5 story multi-use facility with upscale residential,
retail, restaurants and art gallery in North Downtown Bryan.

Laurel House Studio
President

2008 - 2016

After moving to France in December 2008, | created LaurelHouse
out of necessity. As a full service design studio our projects have
included consumer product designs, web design, print/graphic art,

lly ible for the develop of fifteen stores ranging
from mdlvndual 30,0005F stores to 70,000SF stores integrated in

developments reaching $100 million.

KBR 2003 - 2004

Manager of IT Services

As the Manager of ITServnmfor the Coahhon Forces in Babylon, Irag;
d the i design, operation, logistics

and supply chain of tel ications and rk infrastructure

entirety of Southern Iraq).

Huckabee & Associates, Inc.
Director

1996 - 2003

Huckabee is an Architecture/Engineering firm based in Fort Worth,
Texas that focuses over ninety percent of their work in their 35+
year history to designing schools in the state of Texas. The company
produced roughly $1 billion in school construction during my tenure
and grew from a staff of 13 to a staff of more than 150.

Education & Community

soﬁware codmg, NEA award wmnnng art m:tallabons as well as ¢ Bachelors of Environmental Design, Texas A&M University
ial and resid archif pro;ects Weare . Regus!ered Architect, 22868, State of Texas
also regularly hired as Construction r for other d P . d Architect, lllinois
and architects to oversee ongoing construction. . Rgg.;(ared And\rtect Flonda
¢ City of Bryan, C nity Develop Grant C

Our core values were Irlerally created from the idea that human capital
is more valuable than financial capital. We dedicated a mini of
10% of our time on non-profit work, many times eclipsing 30% of our

weekly work loads.

Beckham Design Group
Architectural Project Manager

2004 - 2011

As project manager of BDG | grew the company from 3 initial staff to
15 just prior to my departure. Over 90% of our work was dedicated
to the design, coordination and construction of Whole Foods
Markets across the US. During my stay with the company | was
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Former Board Member

¢ Downtown Bryan Association, Queen Theater Restoration,
Former Board Member

* City of Bryan, Historic Landmark Commission, Former
Commissioner

¢ City of Bryan, TIRZ 21 Board, Chairman

¢ City of Bryan, Architectural Design Review Board, Board
Member

¢ City of Bryan, Train Quiet Zone Committee, Board Head



LIN screen shot from

Professional Experience

Integrity Group, Principal
Integrity Commercial Group, President

Bryce was asked by Integrity’s CEO in 2017 to assume all leadeuhip
of Integrity's Commemal division while growmg the company in all
aspects. Upon g this role, Integrity C ial had a staff of
five and an average retail & office ccnnructlon size of $1M in revenue.

Today Integrity Commercial’s portfolio has grown to add multifamily
& industrial construction projects from $1M to over $65M and a a
staff of over 20 employees. Since 2020, Integrity Commercial has
won the “Denton County Best Of” award three years in a row in the
category of commercial construction and development.

potential new hire if they will commit to our values.

L roperty Manag

Pnnclp&l / President 2013 - 2016

In order to separate our Retirement Community brand from the
competition | began to analyze areas with the greatest impact to
our customers. After purchasing a home in a condo development,
55+ residents life can be greatly impacted positively or negatively
by community management. This led Bryce to create Integrity
Property Management to serve our customer’s needs and gain a full
understanding of the life-cycle in a condo community.

Bryce managed Ladera Active-Adult Condo Communities that
Integrity developed. All aspects of each new community Condo
Association were created from scratch including governing document

Working directly with Integrity’s CEO, Bryce has been involved in
all of Integrity’s development activities in both public and private
capacities which range from $200,000,000 large scale commercial
developments to Ladera’s Active Adult Communities which are
approximately $100,000,000 developments with 150 homes on
average. Ladera communities can be found in Mansfield, Rowlett,
Fort Worth, Justin, Prosper, Little Elm and more.

Integrity Group
Principal / Chief Operating Officer

Bryce was selected by Integrity’s Executive leadership and outside
partners as COO to focus on internal operation due to blistering
growth. As COO he was tasked with all organization-wide operational

2016 - 2020

and ity formation, initial HOA budget and 30-yr reserve
forecasting, fully audited accrual accounting system and more.

Congressman Pete Sessions (TX-32nd District)
Congressman Bill Flons (TX- 17th Dlstnc()

Staff Assi /A Leg di 2011

Bryce was fortunate in being selected as a paid Intern by donors
of the Texas Ag & Natural Resources Policy Internship Program
(ANRP). While in Wa:hmgton D C., he Served as a Staff Amstanl

and apprenticed as Legis| dent, drafted cor g
correspondence letters and conducted policy research for legis!
affairs.

Educati

&c i

coordination that was pivotal to Integrity’s growth as h
has doubled every 1.5 years since 2015. Bryce's efforts to build a
strong culture have helped carry Integrity through the construction &
development challenges from COVID-19.

One of Bryce's main goals was to clarify the company’s values with
input from the executive team and all team members in order to
create team unity. Solidifying these values was integral in improving
talent acquisition and interview process. It was not long before seeing
significant improvements in morale and retention.

Today these values are discussed at frequent company meetings and
are on the back of every business card. Before hiring we ask each

* Bachelors,Agricultural Leadership & Development, Texas A&M
University

Texas A&M Corps of Cadets - Four Years - Company E-2 ‘10
Board Certified Property Manager

Certified M of C A (CMCA)

The University of Texas at Austin - Property Management in
Texas

Champions Rotary — Rotarian Member since 2017

* Metroport Chamber of Commerce

RO
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Professional Experience

Caliber Companies
Commercial Real Estate Devel and |
Director Of Acquisition & Dnvclopmcnt

UCMS, CFO 2017 - 2019
* Managed accounting for the organization’s portfolio of 10 urgent
care clinics, directing a team of 5 in executing all necessary
operations, including: revenue cycle, AP, AR, fixed assets, loans

* Manage new and existing deal flow throughout the izati
Manage both investment/construction/return risk on potential
deal investments and oversee investments throughout their life.

¢ Work hand in hand with CEO/CIO/CDO i in determining viability

of and d ing current investor
appetite for po!enual deals idering ic/political
factors,

¢ Manage all new and existing investments in Texas for Caliber
while managing the large majority of new deal flow.

The Kobold Group
Commercial Real Estate
Partner

2013 - 2021

. Dlred activities for sacunng propne!ary deal flow and

g strategic i leading a team of

4in conductmg m-depth data gathenng and analysis to enable

fact-based and

¢ Produce comprehensive financial analysis visualizing and

presenting data to the investment committee while identifying
opportunities for growth and strategic positioning.

* Pioneer the growth and development of The Kobold Group,
cultivating its success from inception to achieve over $3.5M in
EBITDA in less than 4 years.

*  Champion efforts to secure senior and mezzanine debt, as well as
equity investments, for projects that range from ground-up new
builds to rehab and tenant improvements.

payable, and insurance payment reconciliations.

* Optimized processes for preparing the financial section of
investor update on a ly basis, producing P&L breakd
of the 10 clinics operating as well as cash flow statement, balance
sheet, patient counts, revenue per patient, and a multitude of
other financial metrics tailored for presentation to investors,
lenders, and owners.

* Responsible for preparing monthly, quarterly, and annual financial
statements; prepared information in collaboration with 3rd party
tax preparers and delivered final signature on tax returns.

* Performed comprehenscve operations analysis in order to identify
opportunities for impr across g 2
communicating with teams to p fi

¢ Introduced and implemented an a:counlingl f'nanclal and
reporting system to serve the entire organization, as all were de
novo clinics opened in 2017 and 2018.

Global Healthcare Capital 2012-2013

Vice President

* Served as l.ead Underwriter on all transactions, preparing for
ion to i

. Crafted and delivered key presentations to the investment
committee, informing decisions on investments of over $20M
with exceptional negotiation and communication skills.

* Spearheaded operations for securing senior debt and equity
investments, negotiating terms while cultivating strong

with partners to drive sustainable business growth.

*  Build strong pmnershlps with landlords and stakeholders, lationship
ly ficial deals to imp location,
retail locati costs, and imize return, Education

* Head all financial reporting, including tax returns, financial
statements, loan draw requests, and other key statements;
Ievarage supefb flnam:lal analysis and management skills to

y and pli with all relevant legal and

tax rogulahom.
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Adrmini i

¢ Master of Busi , Financial M
and Markets, W.P. Carey School of Business at Arizona State
University

¢ Bachelor of Accountancy (B.Acc.), University of North Dakota,
Grand Forks, ND



Summary

As a co-founder and CEO of Caliber, Mr. Loeffler's limits are tested
every day as he endeavors to be the leader his team, shareholders,and
clients deserve. The opportunity Caliber has created in the market
continues to grow and Chris locks forward to each day of new
challenges. Caliber is ultimately a vehicle to build wealth for all of our
stakeholders and the Caliber team takes our job very seriously.

Mr. Loeffler’s personal career began with retail banking, grew with big
4 accounting, and has found its purpose in entrepreneurship. At Each
stage in Chris’ career he has sought out new possibilities to apply his
talents. Chris believes in the power of strong relationships,honor in
dealings, integrity, 100% responsibility, transparency, and discipline.

Professional Experience

Caliber Companies
CEOQ and Co-Founder

An integrated group of companies in the real estate and private
equity industry, Caliber was formed in 2009 as a response to the need
for a transparent investment partner.

Headquartered in Scottsdale, Arizona with an investment focus in the
Greater Southwest growth markets, Caliber employs more than 600
talented individuals. With a core team of approximately 50 parent
company members, Caliber seeks to maintain a close-knit culture as
it expands and grows.

Caliber is comprised of multiple operating businesses which create
5 core departments: Investment, Construction & Development,
Property kerage, and Ii

Caliber accomplishes its mission by planning and executing asset-
based investment strategies, including owning and managing
single and multi-family residential properties, acquiring land, office,
hespitality and specialty spaces. Currently, the company helds a
diversified portfolio approaching $2B in assets under management.

Qwick
Advisor & Co-Founder 2017 - Present

Qwick helps great hospitality professionals find extra werk by
connecting them to available shifts on demand.

Salmen Falls Resort 2015 - Prasent
Co-Owner

Ketchikan, Alaska

Purpose-built by and for passionate sports fishermen and business
executive teams who value first-class fishing experiences paired
with personalized services and amenities, all-inclusive Salmon Falls
Fishing Resort reinvents the Ketchikan fishing getaway. Guests
enjoy exceptional cuisine and handcrafted cocktails, superior fishing
excursions (guided and self), freshly updated guestrooms and suites,
and what some believe is the ultimate feature -- on-site fish processing
to clean, freeze and pack your catch.

PricewaterhouseCoopers 2006-2009
Sr. Associate

Werked as an auditor for medium and large public companies.
Promoted to 5r. Associate at the time of my departure.

Education & Achievement

= BS, Business Administration - Accounting, California Polytechnic
State University-San Luis Obispo

* Inc. 500 - America’s Fastest GrowingPrivate Companies 2014

* Sterling Award Finalist

* Impact Awards - Economic Driver
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Private

Group www TrinityPECG.com

September 8, 2022
City of Bryan
Purchasing Dept
City of Bryan
Bryan, Texas 77803

To Whom Tt May Concem,

Per the Request for Proposal for the city owned property downtown, | am providing this letteras a credit
reference for backing this Project concept's capacity on behalf of our firm Trinity Private Equity Group
LLC.

Trinity is amiddle market privateequity firm based inSouthlake, TX. We providecquity to developers and
have a portfolio of 38 current investments which total over $1 billion in value. Pleas
www. TrinityPEG. com for more information on our firm and our approach to funding real estate projects.

We have a very thorough working knowledge of Integrity Group, one of the partners behind this RFP, as
we have underwriticn and funded multiple transactions with Integrity over the last 10+ years and we
know their capabilities. Our investment experience with Integrity has been excellent and they have
performed on all projects.

We are willing to provide at least $ 10M of equity for this Project, and will provide additional details
going forward as needed. Tcan be reached at Sanjay @ Trini tyPEG.com or via cell at 972-567-9598 and am
happy to speak with anyone on your staff.

Sincerely,

Sanjay Chandra
Managing Partner



FINANCING CAPACITY screen shot

SOURCES OF EQUITY & DEBT
EQUITY

OFLGroupincorp quity partner s part of sur devel
taam, Callbar Companies, Caliber currently bas 3 Investment Funds;

Cpportunity Zona Fund
Fixed Income Fund
Divarsifiad Opportunity Fund

W wil utilize the approprista Fund as projects advancs to target the
st advantages solution,

In addition to these funding options Callber Companies and
Guaranty Bank & Trust have formed a Strateglc Partnership of S50M
for investment into qualified real estate developments. Our current
construction project Jordan's Loft in DTB is equitized with this fund in
addition to capital fram BCS Modern and Caliber directly.

In addition ta these options, Integrity Group brings the Trinity Group
te eur equity stack. Trinity, & private squity group, currently has
invastments valsed over 518 and has underwritten multiple projects
in the past 10 years,

Each of cur entities have more than 10 years experience In raising
aquity for ! P addition
1o & vast range of other project. The total value of these projects 1o
date approaches 52,58,

DEET

Dus 1o our high capitalization and experience - a graat number of
debt options exist and allow us & very strong pasition 1o obtain
very remsonable rates and terms. Whils sach project will have it's
n underwriting and thus debt options, we will lzok to traditionel
construction to long-tarm debt structura.

SOURCES OF EQUITY & DEBT

REAL ESTATE PORTFOLIO

The resl estate holdings of our collactive partnership ls extensive and
waries batween aach partnar;

Cumently we have 52 mutifamily deors and 3 commardial leases
spaces located in Downtovn Bryan. Our multifermily ofierings have no
undargrad studant populations and have been 100% accupied sinca
2014, Our |atest dev!lupm!nﬂ 60 Main Strest has an additional 48
rultifamily units and is currantly under construction with an opening
date of Summer 2023. As of this writing over S0% units are reserved
by verlfisble persons.

Our active aclult communities [LaderaTenas com| average 150250
hames per ¥, our most recent are located in
the following cities: Mansfield (second commwunity). Rockwall, Tavelo,
Prasper, Little Elm, and Justin TX with mare coming soon. Integrity’s
development In Roancke, TX hes 850,000 SF In total capacity
to complete and is a $200,000,000+ development. Half of the
devslopment has been constructed and despite some setbacks 1o
retail and office with COVID-1%, the remaining half of the development
is moving ferward for final completion with hospltality, banking, and
affics projacts to comglete the final remaining squars foctags, The
development has already added over 400 doors for new residents
ta live in tha community and the complation of Integrity’s adjacent
luxury townhome project will only add mare.

We hold over & thousand MF doors in many cities across the
Southwastarn United Statas with the majority gasred te middle and
Uppet income residents. Decupancy rates vary from City o City but
all locations perfarm within eur required operaticnal parameters.

Gur hospitality heldings are growing rapidly as we make a dedicated

push in that market, We currently have 10 Lirges scale haspitality
heldings and are currently closing on othars.
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DEVELOPMENT CONSTURCTION BUDGET

PARKING - SCHWARTZ // FINANCIAL ANA
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