Agenda Item No. 4.1

THE TEXAS A&M UNIVERSITY SYSTEM
Office of the Board of Regents
October 29, 2024

Members, Board of Regents
The Texas A&M University System

Subject: Adoption of a Resolution to Eliminate Certain Low-Producing Minors and
Certificate Programs, Texas A&M University

WHEREAS, over the past year Texas A&M University’s academic administration has reviewed
minors and certificate programs to ensure adequate student interest and demand and to eliminate
inefficient and low-producing programs; and

WHEREAS, the Texas Higher Education Coordinating Board (THECB) has a well-established
process for monitoring the productivity of undergraduate and graduate major degree programs,
resulting in the review and potential elimination of programs identified by the THECB as “low-
producing;” and

WHEREAS, Texas A&M University’s process for identifying low-producing minors and
certificate programs is consistent with the THECB’s criteria for major degree programs, based
on student enrollment and completions over a two-year period; and

WHEREAS, Texas A&M University received input from deans, department heads, and other
faculty concerning whether the identified low-producing minors and certificate programs should
be retained or inactivated; and

WHEREAS, Texas A&M University has determined that 14 minors and 38 certificate programs,
for a total of 52 programs, as reflected on the attachment to this resolution, are low-producing
programs that should be eliminated; and

WHEREAS, the Faculty Senate at Texas A&M University was not adequately consulted in
advance on the process for identifying the low-producing minors and certificate programs; and

WHEREAS, the Texas A&M president recommends that the current review process be halted
and restarted to obtain input from the Faculty Senate on the structure of the review process; and

WHEREAS, the Board of Regents of the System believes sufficient faculty review of Texas
A&M University’s process has been present; and

WHEREAS, the Board of Regents is charged by state law with insisting that System institutions
have clarity of focus and mission with respect to each institution’s programs; and

WHEREAS, the Board of Regents believes that it has a duty to enhance efficiency, eliminate

waste, and ensure that Texas A&M University’s resources are used in the most effective,
focused, and strategic manner possible; and
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WHEREAS, the Board of Regents finds that Texas A&M University’s review process
demonstrates that the attached list of 52 minors and certificate programs are low-performing and
should be eliminated; now, therefore, be it

RESOLVED, that, the Board of Regents directs Texas A&M University’s president to take
actions necessary to eliminate the attached list of minors and certificate programs; and, be it,
further

RESOLVED, that, the Board of Regents directs the chancellor to take actions necessary to
develop revisions of System Policy 7/7.09, Low-Producing Degree Programs, to include minors
and certificate programs, for Board consideration at the February 2025 Regular Meeting; and,
be it, further

RESOLVED, that, the Board of Regents directs the presidents of other System institutions to
promptly initiate a review of minors and certificate programs to identify any low-producing
programs that may require elimination.

ADOPTED, this 7" day of November 2024.”

Respectfully submitted,

[ORIGINAL SIGNED BY]

William Mahomes, Jr.
Chairman

Approved for Legal Sufficiency:

[ORIGINAL SIGNED BY]

Ray Bonilla
General Counsel
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