
October 7, 2024 
Item No. 9.3. 

2022 Bond Central Park Operations Shop Construction 
   
Sponsor: Jennifer Cain, Director Capital Projects 
   
Reviewed By CBC: City Council 
   
Agenda Caption: Presentation, discussion, and possible action on a construction contract with 
Aggieland Construction, Ltd., in the amount of $3,673,500 for the construction of a new operations 
shop at Central Park, plus the City’s contingency in the amount of $360,000 for a total appropriation 
of $4,033,500. Approval of this item grants authority for the City Manager to authorize project 
expenditures up to the City’s contingency amount. 
  
Relationship to Strategic Goals:  
Core Services and Infrastructure  
  
Recommendation(s): Staff recommends approval and award of the construction 
contract with Aggieland Construction, Ltd., for the construction of a new operations shop at Central Park 
  
Summary: Under this contract, the existing Central Park operations building, constructed in 1982, will be 
demolished, making room for the new shop that will consist of two metal buildings. Building A, an 11,500 
square foot building, will serve as a dual-purpose building. The first part of building A will consist of 
offices, restrooms, a breakroom, and a small conference room for meetings and training. The second part 
of building A will be for storage of equipment and tools. Building B, a 5,000 square foot building, will 
be used for storage of equipment and tools only. In addition to the two buildings, soil bins will 
be constructed, and the entire area will be paved and fenced for security purposes.    
 
Nine (9) competitive sealed proposals were received and opened on September 4, 2024. Aggieland 
Construction, Ltd., was found to be the best value.  
  
Budget & Financial Summary: Budget in the amount of $7,475,000 is included for this project in the 
Parks Capital Improvement Projects Fund. A total of $501,674 has been expended or committed to date, 
leaving a balance of $6,973,326 for this contract and future costs. If this contract is approved, it will leave 
a balance of approximately $2,900,000 in the project fund. Funding for this project was approved via the 
City of College Station’s November 2022 General Obligation Bond Election.  
  
Attachments:  
1. Central Park Ops Shop Bid Tab 
2. Central Park Ops Shop Map 
3. Central Park Ops Shop Vendor-Signed Contract 
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CONTRACT & AGREEMENT ROUTING FORM                      

9.12.23 UPDATED

CONTRACT#: ___________ PROJECT #: ____________BID/RFP/RFQ#: ___

Project Name / Contract Description:          

Name of Contractor:

CONTRACT TOTAL VALUE: $      Grant Funded         Yes             No

                If yes, what is the grant number: 

Debarment Check          Yes         No        N/A      Davis Bacon Wages Used        Yes        No       N/A 
Section 3 Plan Incl.  Yes          No         N/A  Buy America Required        Yes        No       N/A  
                                  Transparency Report         Yes       No        N/A

               NEW CONTRACT RENEWAL # _____ CHANGE ORDER # _____        OTHER ______________

BUDGETARY AND FINANCIAL INFORMATION (Include number of bids solicited, number of bids received, 
funding source, budget vs. actual cost, summary tabulation)
                       
               
                

(If required)* 
CRC Approval Date*: __________   Council Approval Date*: ____________ Agenda Item No*: ______

--Section to be completed by Risk, Purchasing or City Secretary’s Office Only— 

Insurance Certificates: ______  Performance Bond: ________  Payment Bond: ________  Info Tech: _______ 

SIGNATURES RECOMMENDING APPROVAL

__________________________________________  _________________________________  
DEPARTMENT DIRECTOR/ADMINISTERING CONTRACT    DATE

__________________________________________  _________________________________
ASST CITY MGR – CFO           DATE

__________________________________________  _________________________________
LEGAL DEPARTMENT         DATE

APPROVED & EXECUTED 

__________________________________________  _________________________________
CITY MANAGER             DATE

__________________________________________  _________________________________
MAYOR (if applicable)                     DATE

__________________________________________  _________________________________
CITY SECRETARY (if applicable)        DATE









































































































































CENTRAL PARK OPERATIONS SHOP
 

 /// AGGIELANDCONSTRUCTION.COM 
PO Box 271 | Wellborn, TX 77881 

 

Tab 6. Plan & Schedule:

Critical Path Method:  Aggieland Construction has extensive experience with Critical Path 
Method (CPM) scheduling, where we will utilize this technique to effectively plan, manage, and 
track Central Park Operations Shop. Our approach involves defining project tasks, establishing 
their dependencies, and creating detailed network diagrams to visualize the workflow. By 
identifying the critical path—the sequence of tasks that dictates the project's minimum 
completion time— We focus on optimizing these critical activities to ensure timely project 
delivery. Our experience includes estimating task durations, monitoring progress, and making 
adjustments to address delays, ensuring projects stay on schedule and within scope. See next 
page for baseline schedule.  

Ensuring Timely Completion: To ensure the project schedule remains accurate and effective 
throughout all phases of construction, a structured approach will be employed. A 
comprehensive work breakdown structure (WBS) identifying milestones and dates outlining 
every step and deadline necessary for project completion will be used to create the project 
timeline. As the project moves into construction, regular reviews and continuous monitoring by 
our project team will be used to keep the timeline on track. Regular status meetings and 
progress reports will facilitate clear communication and prompt issue resolution, ensuring that 
the project stays on track and within scope. This iterative process of development, 
maintenance, and updating will help achieve project goals efficiently and adapt to evolving 
project demands. 

Schedule Recovery: To ensure timely completion of the project, Aggieland Construction’s 
approach involves extensive preparation, continuous progress monitoring, and adaptable 
schedule management. We start by establishing clear milestones and allocating resources 
effectively while identifying potential risks upfront. Regular progress reviews and status 
meetings help track adherence to the schedule. If delays arise, our team implements recovery 
strategies such as reallocating resources, adjusting deadlines with stakeholder approval, or 
employing techniques like fast-tracking or crashing to expedite critical tasks. This proactive and 
adaptable approach allows for swift resolution of issues and helps keep the project on track. 

RACE – Detailed daily logs by QC personnel aided all members of the project team in identifying 
potential bottlenecks in the construction process for this project. Because the entire project 
team had access to these reports, they were able to work together to modify the constructability 
program and keep the project schedule on track. The foresight afforded by having dedicated QC 
personnel on-site prevented any potential future issues with either punch list or warranty items.  
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PROPOSAL FORM
(Tab 4) 

Date:  ___________________________ 

PROPOSAL FROM:  ______________________________________ 

PROPOSAL TO: City Of College Station
1101 Texas Ave. 
College Station, TX  77842 

The Undersigned proposes to furnish all labor, services, materials, tools and necessary 
equipment for the construction of the Central Park Operations Shop and to perform the 
work required for the construction of said Central Park Operations Shop at the location set 
out by the Plans and Specifications, in strict accordance with the Contract Documents. 
Please type or write legibly in blue or black ink.  A unit price is required for all bid 
items.  If there are discrepancies between unit prices and totals, the unit price will prevail.
Please initial all corrections and do not round totals.  
In submitting this Proposal, it is understood that this Proposal may not be altered or 
withdrawn for ninety (90) days, and that the Owner has reserved the right to reject any and 
all Proposals. 
The Undersigned certifies that this Proposal is made in good faith, without collusion or 
connection with any other person, persons, partnership, company, firm, association, or 
corporation offering Proposals on this work, for the following sum or prices to wit: 

Base Bid
$______________________________________________________________________________ 
Amount in Figures. 

Add Alternate No. 1 (All landscaping and Irrigation as proposed in plans)
$______________________________________________________________________________
Amount in Figures.

Add Alternate No. 2 (Regular duty concrete and mortared common rip rap)
$_____________________________________________________________________________
Amount in Figures. 

Add Alternate No.3 (Proposed public water line)
$______________________________________________________________________________ 
Amount in Figures.

Add Alternate No. 4 (Concrete flume deduct)
$_____________________________________________________________________________ 
Amount in Figures.

24-078 RFP (CSP)
Central Park Operations Shop

Page 29 of 97

Aggieland Construction

09-04-2024

3,398,000.00

49,000.00

167,000.00

(6,000.00)

28,000.00

8



Add Alternate No. 5 (Electrical conduit from transformer to utility pole)
$______________________________________________________________________________
Amount in Figures.

  
Total Sum of Proposal Including all Additive Alternates  
(Gen. Conditions, overhead and profit are to be attributed with each item)

 $________________________________________________________________  
Amount if Figures.

CALENDAR DAYS: Total number of calendar days to substantial completion is 335 
days. 

RECEIPT OF ADDENDA
I hereby acknowledge receipt of the following Addenda:  ________________________ 

CONTRACTOR NAME:               

CONTRACTOR SIGNATURE: 

24-078 RFP (CSP)
Central Park Operations Shop

Page 30 of 97

Addendums 1 & 2

Aggieland Construction

31,500.00

3,667,500.00

9


