
October 7, 2024 
Item No. 9.5. 

CCWWTP Phase 1, Outfall Improvements Project  
   
Sponsor: Jennifer Cain, Director Capital Projects 
   
Reviewed By CBC: City Council 
   
Agenda Caption: Presentation, discussion, and possible action on a construction contract with 
Norman Construction Services, LLC., in the amount of $3,237,031 for the construction of the new 
outfall improvements at the Carter Creek Wastewater Treatment Plant (CCWWTP), plus the City’s 
contingency in the amount of $323,703; for a total appropriation of $3,560,734.  Approval of this item 
grants authority for the City Manager to authorize project expenditures up to the City’s contingency 
amount. 
  
Relationship to Strategic Goals:  
Core Services and Infrastructure  
  
Recommendation(s): Staff recommends approval and award of the construction contract with Norman 
Construction Services, LLC., for the construction of new outfall improvements work at the Carter Creek 
Wastewater Treatment Plant, in the amount of $3,560,734. 
  
Summary:  
Under this contract, the existing parallel 60” outfall piping and existing concrete headwall would be 
demolished, removed, and that area would be backfilled/compacted to grade. It would be replaced with 
new parallel 60” and 69” outfall piping, a new concrete headwall with rip rap connecting to Carter Creek, a 
large concrete junction box, a 60” stub-out for future connection, some new fencing, and all the area would 
be backfilled, compacted to grade, and seeded for grass.  Some concrete sidewalk paving would also be 
replaced in the process. The work is planned sequentially so that at least one 60” outfall pipe would always 
be operational.  This work is entirely located on site at the CCWWTP and within the 
recently acquired easement adjacent to the CCWWTP, obtained for this purpose.  The project originated 
from the discovery that the existing outfall components, including the concrete headwall and Reinforced 
Concrete Pipe (RCP) components, were breaking apart and the resulting erosion was creating some 
significant maintenance issues with the outfall system that required full replacement of that system.  

This project was bid as an Invitation to Bid (ITB) and 6 responses were received, 
of which Norman Construction Services, LLC. was the lowest, qualified, responsible and 
responsive bid.   The bid received from Rubios Solutions, Inc. was 53% lower than all other bids due to 
some errors in estimating. Rubios Solutions, Inc. subsequently requested to remove their bid from 
consideration, which was approved.   
  
Budget & Financial Summary: Budget in the amount of $5,329,594 is included for this project in 
the Wastewater Projects Fund.  A total of $895,751.53 has been expended or committed to date, leaving 
a balance of $4,433,842.47 in the total project budget for this construction contract and future costs. If 
this project is approved, it will leave a remaining balance of approximately $870,000 in the project fund.  
  
Attachments:  
1. CCWWTP Outfall Project Bid Tab 
2. CCWWTP Outfall Project Map 
3. CCWWTP Outfall Vendor-Signed Contract 
  







CONTRACT & AGREEMENT ROUTING FORM                      

CONTRACT#:     PROJECT#: _________   BID/RFP/RFQ#: 

Project Name / Contract Description:

Name of Contractor:

CONTRACT TOTAL VALUE: $    Grant Funded         Yes             No
        If yes, what is the grant number: 

Debarment Check          Yes         No        N/A    Davis Bacon Wages Used        Yes        No       N/A 
Section 3 Plan Incl. Yes          No         N/A Buy America Required        Yes        No       N/A  

                             Transparency Report         Yes       No        N/A

               NEW CONTRACT RENEWAL # _____ CHANGE ORDER # _____        OTHER ______________

BUDGETARY AND FINANCIAL INFORMATION (Include number of bids solicited, number of bids received, 
funding source, budget vs. actual cost, summary tabulation)

         

(If required)*
CRC Approval Date*: __________   Council Approval Date*: ____________ Agenda Item No*: ______

--Section to be completed by Risk, Purchasing or City Secretary’s Office Only—

Insurance Certificates: ______ Performance Bond: ________  Payment Bond: ________ Info Tech: _______

SIGNATURES RECOMMENDING APPROVAL

__________________________________________ _________________________________
DEPARTMENT DIRECTOR/ADMINISTERING CONTRACT DATE

__________________________________________ _________________________________
ASST CITY MGR – CFO   DATE

__________________________________________ _________________________________
LEGAL DEPARTMENT DATE

APPROVED & EXECUTED 

__________________________________________ _________________________________
CITY MANAGER      DATE

__________________________________________ _________________________________
MAYOR (if applicable)                  DATE

__________________________________________ _________________________________
CITY SECRETARY (if applicable)      DATE



































































































Liberty Mutual Insurance Company

022239408





022239408

Patricia K. Skelton

Gene Norman

President

CSR

Liberty Mutual Insurance Company

David T. Satine

Attorney-in-Fact

175 Berkley Street

Boston, MA 02116

Norman Construction Services, LLC



022239408

Massachusetts

Liberty Mutual Insurance Company



022239408

Norman Construction Services, LLC

Gene Norman

President

175 Berkley Street

Boston, MA 02116

Liberty Mutual Insurance Company

Patricia K. Skelton

CSR

David T. Satine

Attorney-in-Fact



This Power of Attorney limits the acts of those named herein, and they have no authority to 
bind the Company except in the manner and to the extent herein stated. 
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David T. 
Satine; Jonathan A. Bursevich; Warren M. Alter

Liberty Mutual Insurance Company 
The Ohio Casualty Insurance Company 

West American Insurance Company

POWER OF ATTORNEY
KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a corporation duly organized under the laws of the State of New Hampshire, that 
Liberty Mutual Insurance Company is a corporation duly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly organized 
under the laws of the State of Indiana (herein collectively called the �Companies�), pursuant to and by authority herein set forth, does hereby name, constitute and appoint, 

IN WITNESS WHEREOF, this Power of Attorney has been subscribed by an authorized officer or official of the Companies and the corporate seals of the Companies have been affixed 
thereto this

ssState of PENNSYLVANIA 
County of MONTGOMERY

Company, The Ohio Casualty Company, and West American Insurance Company, and that he, as such, being authorized so to do, execute the foregoing instrument for the purposes 
therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my notarial seal at King of Prussia, Pennsylvania, on the day and year first above written. 

This Power of Attorney is made and executed pursuant to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Mutual 
Insurance Company, and West American Insurance Company which resolutions are now in full force and effect reading as follows: 

By:
David M. Carey, Assistant Secretary

By:
Teresa Pastella, Notary Public

Renee C. Llewellyn, Assistant Secretary
By:

ARTICLE IV � OFFICERS: Section 12. Power of Attorney.  
Any officer or other official of the Corporation authorized for that purpose in writing by the Chairman or the President, and subject to such limitation as the Chairman or the 
President may prescribe, shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety 
any and all undertakings, bonds, recognizances and other surety obligations. Such attorneys-in-fact, subject to the limitations set forth in their respective powers of attorney, shall 
have full power to bind the Corporation by their signature and execution of any such instruments and to attach thereto the seal of the Corporation. When so executed, such 
instruments shall be as binding as if signed by the President and attested to by the Secretary. Any power or authority granted to any representative or attorney-in-fact under the 
provisions of this article may be revoked at any time by the Board, the Chairman, the President or by the officer or officers granting such power or authority.

ARTICLE XIII � Execution of Contracts: Section 5. Surety Bonds and Undertakings. 
Any officer of the Company authorized for that purpose in writing by the chairman or the president, and subject to such limitations as the chairman or the president may prescribe, 
shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, 
bonds, recognizances and other surety obligations. Such attorneys-in-fact subject to the limitations set forth in their respective powers of attorney, shall have full power to bind the 
Company by their signature and execution of any such instruments and to attach thereto the seal of the Company. When so executed such instruments shall be as binding as if 
signed by the president and attested by the secretary.

I, Renee C. Llewellyn, the undersigned, Assistant Secretary, The Ohio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance Company do 
hereby certify that the original power of attorney of which the foregoing is a full, true and correct copy of the Power of Attorney executed by said Companies, is in full force and effect and 
has not been revoked.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed the seals of said Companies this 

7th 2021April .,day of

7th 2021April ,day ofOn this before me personally appeared David M. Carey, who acknowledged himself to be the Assistant Secretary of Liberty Mutual Insurance

day of .,

Liberty Mutual Insurance Company 
The Ohio Casualty Insurance Company 
West American Insurance Company

execute, seal, acknowledge and deliver, for and on its behalf as surety and as its act and deed, any and all undertakings, bonds, recognizances and other surety obligations, in pursuance 
of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their own proper 
persons.

all of the city of state of each individually if there be more than one named, its true and lawful attorney-in-fact to make, Miami Lakes FL

Authorization � By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanically reproduced signature of any assistant secretary of the 
Company, wherever appearing upon a certified copy of any power of attorney issued by the Company in connection with surety bonds, shall be valid and binding upon the Company with 
the same force and effect as though manually affixed.

Certificate of Designation � The President of the Company, acting pursuant to the Bylaws of the Company, authorizes David M. Carey, Assistant Secretary to appoint such attorneys-in-
fact as may be necessary to act on behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety 
obligations. 

Certificate No:  8205217-984816
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