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● Review plan performance 2023-24
● Benefits of continuing current plan
● Discuss possible changes to plan design, district contribution and premiums
● Review informational meetings and open enrollment schedules 

○ And other opportunities for employees to gain information and ask questions

Agenda



● High Cost Claimants - 8 claims reached over $200,000 through August 2023 
(last year was 4)

● 1 claim over the Stop Loss Limit of $350,000 (last year was 1)
● Heavy usage again due to Free Standing Emergency Facilities
● Medical inflation continues to average 6-10% per year
● $1.0M transferred from fund balance reserves to help cover shortfall

○ Equates to an additional $385 per employee
○ Effectively increasing the district contribution from $485 to approximately 

$615 per month per employee for the prior fiscal year would help prevent 
future shortfalls

Plan Performance 2023-24



● Free Standing Emergency Room Services 
○ PPO Gold Plan - $500 copay + 50% coinsurance of allowable amount.
○ HMO Blue Plan - $500 copay + 70% coinsurance of allowable amount.
○ HDHP HSA Plan - $0 after calendar year deductible.

● Examples of recent visits to a FSER in the last 6 months
○ Acute Upper Respiratory Infection (short-term infection to the nose or throat).
○ Urinary Tract Infection (very common bacterial infection that affects the urinary tract).
○ Epigastric Pain (discomfort/aching in the upper abdomen, mild cases go away in a few days).
○ Coronavirus (respiratory tract infection).
○ Dizziness (symptoms include lightheadedness and vertigo).
○ 936 primary and secondary codes submitted. 

● Charges billed to medical plans in the last 3 years
○ Total billed = $21.5 million with 4,603 claims submitted.

■ Slightly under $4 million actually paid in claims
○ 29 different FSER locations utilized.
○ One location billed $20.7 million with 4,492 claims submitted.

Free Standing Emergency Room (FSER)



Plan Performance 2023-24



● Premiums lower than many other optional plans for the benefits offered 
(College Station ISD, Round Rock ISD, TRS, etc)

● Employee Health Center (included in employee’s monthly premiums)
● Employee’s will continue to benefit from the BCBSTX Onsite Representative, 

having access to benefit education, discuss benefit summaries and resolve 
any issues employees may be facing

● Flex Access Program - pharmacy opportunities savings
○ 2023 realized $299,857 in total savings

● Teladoc Program - diabetes and hypertension management solutions
○ 230 currently taking advantage of this program

Benefits of Continuing the Plan



● Increase district contribution $30 per month per employee from $485 to $515 
per month (MORE THAN DOUBLE WHAT TEA REQUIRES - $225) 6% 
overall increase

● Combination of plan design changes, increased district contribution as well as 
alternative options for coverages and premiums
○ HMO plan - Change the copay from $48 to $25 for MDLive Virtual Visits 
○ PPO plan - Change the copay from $44 to $25 for MDLive Virtual Visits
○ Lowering the copays will have zero impact on overall budget
○ Decrease Urgent Care copay from $75 to $25 copay for services

● Continue programs that help educate employees on the most/least cost 
effective methods/providers to use to help the plan prosper

● Consider premium changes to entice employees to enroll in most cost 
effective plans

Proposed Plan Changes for 2025 Plan Year



● Urgent Care Services 2024 Current Rates
○ PPO Gold Plan - $75 copay.
○ HMO Blue Plan - $75 copay.
○ HDHP HSA Plan - $0 after calendar year deductible.

● Urgent Care 2025 Proposed Rates
○ Option #1 - Overall Projected Plan Changes Increase = $60,938 (Recommended).

■ PPO Gold Plan - $25 copay.
■ HMO Blue Plan - $25 copay.
■ HDHP HSA Plan - $0 after calendar year deductible.

○ Option #2 - Overall Projected Plan Changes Increase = $93,403.
■ PPO Gold Plan - $0 copay.
■ HMO Blue Plan - $0 copay.
■ HDHP HSA Plan - $0 after calendar year deductible.

Urgent Care Information



2025 Proposed Coverages and Premiums



Bryan ISD Proposed Rate Increase Cost 

● Gold PPO Plan
○ Employee Only = $2.50 per paycheck

○ Employee + Spouse = $9.50 per paycheck

○ Employee + Child(ren) = $7.00 per paycheck

○ Employee + Family = $9.50 per paycheck

● HMO Plan
○ Employee Only = $0.00 per paycheck

○ Employee + Spouse = $6.00 per paycheck

○ Employee + Child(ren) = $8.00 per paycheck

○ Employee + Family = $7.00 per paycheck

● HDHP Plan
○ Employee Only = $0.35 per paycheck

○ Employee + Spouse = $5.50 per paycheck

○ Employee + Child(ren) = $7.00 per paycheck

○ Employee + Family = $12.00 per paycheck

BISD vs Other Employers Medical Cost Difference
Other Employer Medical Rate Cost Difference

● PPO Plan - College Station ISD (CSISD) + Round Rock ISD (RRISD)
○ Employee Only - CSISD = $4.15 + RRISD = $27.50 per paycheck

○ Employee + Spouse - CSISD = $21.34 + RRISD = $112.50 per paycheck

○ Employee + Child(ren) - CSISD = $16.66 + RRISD = -$37.00 per paycheck

○ Employee + Family - CSISD = $36.96 + RRISD = $68.50 per paycheck

● HMO Plan
○ Employee Only - CSISD = $3.11 + RRISD = $20.00 per paycheck

○ Employee + Spouse - CSISD = $19.88 + RRISD = $105.00 per paycheck

○ Employee + Child(ren) - CSISD = $22.72 + RRISD = -$56.50 per paycheck

○ Employee + Family - CSISD = $42.01 + RRISD = -$93.00 per paycheck

● HDHP Plan
○ Employee Only - CSISD = -$1.90 + RRISD = $15.00 per paycheck

○ Employee + Spouse - CSISD = $12.90 + RRISD = $102.00 per paycheck

○ Employee + Child(ren) - CSISD = $25.38 + RRISD = -$58.50 per paycheck

○ Employee + Family - CSISD = $42.56 + RRISD = $40.00 per paycheck



● Employee Benefits Guide
○ Revised and Updated to be more aligned with the Benefits Dept. current standards.

● First Financial Group of America contracted in July 2023 for TPA services
○ Introduced a new Enrollment platform to staff during Open Enrollment.
○ Quoted all new supplemental benefits.

● TCG Administrators contracted in August 2023 for 403(b) TPA services
○ Already the TPA for our 457 plans.
○ Employees only have to call one number for 403(b) or 457 for enrollment and advice.

● 2024 Open Enrollment 
○ October 31, 2023 - November 17, 2023.

● All new supplemental benefits were offered in 2024
○ Accident, Critical Illness, Cancer, Flexible Spending Accounts, Health Saving Accounts, 

Hospital Indemnity, Permanent Individual Life Insurance, Voluntary Life Insurance, and Identity 
Theft Protection plans. 

● Bryan ISD increased the free Life Insurance amount for every full time 
employee to $25,000

○ Previous years was $20,000.
● Bryan ISD offers the Basic Identity Theft Protection plan for free to all 

employees who enrolled

2024 Open Enrollment (Last Year)



2024 Open Enrollment (Last Year) Continued 
Previous Employee Benefits Guide Revised Employee Benefits Guide



● Informational Campus Meetings Scheduled
○ Mixed results-All but 2 campuses were able to schedule meetings
○ One campus had every staff member in attendance
○ Rest of the campuses varied in attendance from many to just a few
○ Informational flyers highlighting all changes shared with staff during meetings.
○ 2024 Benefit Guides shared with staff during meetings (English + Spanish). 
○ Posters printed and distributed to campuses with every campuses OE calendar listed.

● Open Enrollment Onsite Scheduled
○ Onsites scheduled at every campus.
○ FFGA enrollers (English + Spanish) available to staff.
○ TCG (403b + 457 retirement plans) enroller available to staff.
○ 1:1 meetings with every staff member who utilized FFGA & TCG enrollers.
○ Onsite schedules shared daily listing the campuses where the enrollment team will be. 
○ Daily access reminders, flyers, and resources shared with employees to access their 

enrollment platform along with how to log into their accounts. 
○ Last week of enrollment flyers shared with staff showing enrollment not started per campus.

2024 Open Enrollment (Last Year) Continued 



2024 Open Enrollment (Last Year) Continued 
Informational Meetings Onsite Enrollment Schedule 



2024 Open Enrollment (Last Year) Continued 
Open Enrollment Informational Flyer



2024 Open Enrollment (Last Year) Continued 

Daily Onsite Calendar Last Week OE Flyer Campus Enrollment Flyer



● Benefits “Baby Shower”
○ A Benefits “Baby Shower” is a one on one event that aims to educate soon-to-be mothers or 

fathers on how to utilize maternity services and create opportunities to address any questions 
related to their benefits. 

○ 11 baby shower info session have been completed this fall semester.
● Benefits Buzz Monthly Newsletter

○ This newsletter is designed to keep staff informed, engaged, and serve as a comprehensive 
resource, delivering insights into our employee benefits programs, health and wellness 
initiatives, upcoming events, and much more.

○ First edition shared January 2024
● Come and Go Benefit Sessions 

○ Onsite availability to answer any medical/dental insurance questions surrounding topics such 
as claims, referrals, coverage, finding care, etc. 

○ 12 campuses are currently scheduled for fall semester. 
● Onsite Representatives available to staff

○ Blue Cross Blue Shield of Texas - started June 2023 
○ First Financial Group of America - started September 2024

Benefit Resources Happening Now



Benefit Resources Happening Now
Baby Shower Checklist Monthly Benefits Newsletter Come & Go Benefit Handout



Benefit Resources Happening Now
Benefits Plan Hub Flyer Where to Go for Care Flyer Flu Shot Clinics Flyer



Benefit Resources Happening Now
During Summer Fridge Flyer 403(b) & 457 Retirement 

Flyer
Employee Health Center Flyer



● Flu Shot Clinics 
○ Employees of Bryan ISD are able to receive a flu shot for free at one of the four locations 

scheduled this semester. 
○ 9/30/24 Admin Bldg., 10/10/24 Haliburton, 10/14/24 Bryan High, 10/15/24 Sadberry Inter.

● 2025 Open Enrollment
○ November 4th - November 22nd enroll ends at midnight.

● Proposed Open Enrollment Informational Meetings

Benefit Resources Continued



●  Proposed Open Enrollment Onsite Schedule

● Medicare Enrollment 
○ Help staff members who are Medicare eligible with understanding how Medicare works and all 

the different types of plans that are available to them. Provide resources with where to go to 
sign up and enroll, including enrollment into Part D.  

Benefit Resources Continued


