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Meeting dates

 February 16
 March 28
 May 9 
 May 31
 July 11
 August 15

Committee Members

City Staff: CMO, Public Works / Engineering, IT / GIS, Marketing / Communications, Development Services
Executive Interns: Emily Derrick, Teagan Trammell

Andrew Nelson (Chair) – DB / hotels / events; former Bryan Mayor
Wade Beckman – restaurant / retail owner, BCS Chamber Past President 
Nancy Finney – office / retail, Astin Partners CFO
Peter Lange – office / Texas A&M Chief Operating Officer
Bryce Pflughaupt – downtown advocate / residential
David Posadas – restaurant / retail owner
Alex Schulman – restaurant / retail manager / events
Blake Zeitman – restaurant / retail owner / grocer
Kristi Stark – office / residential

Website: www.bryantx.gov/downtownparking

http://www.bryantx.gov/downtownparking
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Committee Meeting Topics

• History / background of parking conditions in Downtown Bryan
• Existing parking conditions in Downtown Bryan
• Research parking strategies in other cities (Temple, Georgetown, New Braunfels, etc.)
• Data collection – drone footage, utilization analysis
• Identifying “hot spots”
• Short, medium and long-term options
• Paid parking / enforcement options
• Parking sensor technologies
• Parking wayfinding and signage; naming / branding of existing parking lots
• Updating online maps of available public parking areas
• Assessing compliance with existing timed spaces / review of enforcement options
• Need for a Parking Action Plan – multi-step long-term plan for parking management 

as Downtown Bryan continues to build out with greater densities
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Downtown Parking in the 1950’s
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Downtown Parking in the 1950’s
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Examples from Other Cities 
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Downtown Parking Data – Drone footage

Two weeks of flights: Mon-Fri, Feb. 19 – 24; Mon-Fri, Apr. 15-19  Times: 9am, 10:30am, 12:30pm, 1:30pm, 3pm   
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Analysis of Hot Spots

Red: less than 10% average vacancy
Orange: 10% - 40% average vacancy
Green: greater than 40% average vacancy
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Downtown Parking Survey / Timed Spot Compliance

• Windshield surveys conducted August 9 and August 30
• Evaluated parking behaviors before / after fall semester began
• Placed courtesy flyers on vehicles not in compliance
• 24 flyers distributed each day, with avg 7 cars parked all day
• Most non-compliance found in identified “hot spots”
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Online Downtown Parking Map
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Parking Wayfinding Signs
Installed August 30
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Parking Committee Observations

• The City of Bryan and BTD have made significant investments over the past 20 years to increase the 
supply of public parking spaces in Downtown Bryan, as utilization has increased.

• Daytime utilization of on-street parking spaces continues to increase as business activity and numbers 
of employees have increased.

• Public information, communication, websites, and wayfinding signs should be enhanced to clearly 
identify available public parking lots and any restrictions to increase turnover and utilization of on-
street parking spaces in front of businesses along Main Street and Bryan Avenue.

• With these awareness efforts, there is currently ample supply of available public parking within 
reasonable walking distances of businesses and other destinations in Downtown Bryan.

• Until awareness efforts prove to be insufficient, requiring paid parking or establishing punitive 
enforcement action at this time would discourage continued Downtown business growth / patronage.

• Integrated parking sensor technologies and digital signage could be considered now or in the near 
future to identify available parking spaces in the Roy Kelly Parking Garage, and surface parking lots 
throughout Downtown.

• A Parking Action Plan is needed to establish long-term priorities and future investments based on 
projected demand/supply for the future build-out of Downtown Bryan.
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Parking Committee Recommendations

• Enhance public communication regarding availability of public parking in Downtown Bryan.
• Explore integrated sensor technologies and digital signage to support awareness and use of 

the Roy Kelly Garage and other surface lots.
• Issue a Request for Proposals (RFP) to select a parking management consultant to develop 

a long-term Parking Action Plan.  Scope:
✓ Include stakeholder engagement meetings
✓ Utilize best practices to formulate short- and long-term priorities based on current and 

projected parking demands
✓ Assess parking regulations, hours of operation, related fees, technologies, wayfinding 

improvements, and potential for enforcement of parking time limits and paid parking
✓ Evaluate estimated timeframes for various parking improvements, funding 

mechanisms, management structures, and alternatives for comprehensive parking 
management strategies



CITY OF BRYAN

Questions


	Slide 1
	Slide 2
	Slide 3
	Slide 4: Downtown Parking in the 1950’s
	Slide 5
	Slide 6: Examples from Other Cities 
	Slide 7: Downtown Parking Data – Drone footage
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

