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For 2023-2023, CSISD contracted

with BCBS of Texas for a fully Ll
insured healthcare plan for our
employees and dependent
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(CSISD's contrnibution per empioyee is
the highest amongst our peer groups.)
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Employee Group

Teachers/Libr/Nurse S 490 519
Admin/Prof

Paraprofessional

Auxiliary

Estimate Pay Only $ 490519
Benefits $ 49.051

Estimated Total Cost

w

539,570

Something In

Between

Something
between 0 and
2%

Differentiated
raise between

pay groups

Combination of
a raise and
retention

stipend

$ 1,540,085

$ 500,065
$ 405523
$ 425700
$ 2871373
$ 186,639

$ 3,014941

The above are estimates only — beginning teacher pay is caiculated at $852,000 for 2%

Includes some marke! adusiments at 2%



Summary of 2024-2025 Preliminary

Budget
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» Revenue is expected to be very similar to that of 2023-2024

» Compensation and Benefits will remain a priority

» The recommended budget is anticipated to have expenditures
exceed revenue

ADDITIONS:

» Infiation on mandatory supplies and services must be added to
expenditures (Healthcare, Property Insurance, BCAD, Security
Utilities and Fuel)

» Fund the opening of the CTE Center (Utilities, Safety, Property Ins)

» Fund positions previously approved

» Account for the ending of ESSER and TCLAS

REDUCTIONS:

» Budget reductions for staffing realignment

» Budget reductions for Elementary and Secondary staffing based on
strict pupil to student formulas

» Campus and department reductions

» Maximize the use of other funding (Safety grants and ESSER for
September)

J\

= $4.2 Mill

$28to
L $4.5Mill




N Sig

(e 2%
; ()} Summary of Continued Budget Management Plans
\E”'nm/ /

screen shot from the College Station ISD YouTube channel

* Review all resignations to determine if position is filled, on hold, or eliminated

» Review all Departments and Campuses budgets

* Monitor enroliment for campus staffing purposes based on class size

* Review of software usage (some eliminations will fund inflation on other
products)

* Review of standard contracted services

« Update inflationary budget items as actual amounts are determined

» Finalize the compensation plan for recommendation

» Continue budget reduction discussions into 2024-2025



