Agenda Item No. 3.1

AGENDA ITEM BRIEFING
Submitted by: Billy Hamilton, Deputy Chancellor and Chief Financial Officer
The Texas A&M University System
Subject: Approval of System Capital Plan for FY 2025 — FY 2029
Proposed Board Action:

Approve the System Capital Plan for FY 2025 - FY 2029.
Background Information:

Members of The Texas A&M University System each prepare a five-year capital plan as part of
the overall planning process. These plans are then compiled into a system capital plan. The system
capital plan includes all Revenue Financing System (RFS) and Permanent University Fund (PUF)
financed projects, repair/renovation projects costing $4 million or more, new construction/addition
projects costing $4 million or more, and real property acquisitions costing more than $1 million.
Both the CEO and CFO of each system member have certified the information included in the
system member’s capital plan including the adequacy of the debt repayment revenue resources.

Per System Policy 51.01 Capital Planning, the five-year capital plan for The Texas A&M
University System is being presented to the Board of Regents for approval.

The $5.1 billion system capital plan includes $3.8 billion of previously approved projects that are
either in design or construction. After cumulative expenditures of $618.6 million through
December 2023, the remaining balance to be expended on approved projects is $3.2 billion. The
system capital plan also includes $1.3 billion in proposed future projects including $449.5 million
of RFS debt projects, $212.2 million of PUF debt projects, and $617.2 million of projects to be
funded by cash sources including the Available University Fund (AUF), Higher Education Fund
(HEF), interest income, federal grants, designated tuition, gifts, student fees, auxiliary enterprise
funds, general revenue, and other local funds.

Prior to inclusion on the capital plan for FY 2025, projects have completed the preparation of the
Program of Requirements (unless otherwise noted on the plan). Board approval of the system
capital plan for FY 2025 — FY 2029 will constitute approval for initiation of the proposed projects
indicated to start in FY 2025 along with approval of the identified funding sources and will
authorize the appropriation of up to 10 percent of the planning amounts indicated for the FY 2025
projects for pre-construction activities. Pre-construction activities include work of the
Architect/Engineer Design Team, design assistance from a Design-Build Contractor or
Construction Manager at Risk, environmental surveys, site surveys, building and site demolition
work, and any other activities required to design the project. In addition, approval will authorize
the completion of FY 2025 minor construction, rehabilitation/renovation, and equipment/software
procurement projects including the appropriation of PUF and RFS debt proceeds where indicated.

FY 2025 proposed projects total $612.0 million and include $127.8 million of RFS debt projects,
$198.0 million of PUF debt projects, and $286.2 million of projects to be funded by cash sources
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including AUF, HEF, interest income, federal grants, designated tuition, gifts, student fees,
auxiliary enterprise funds, general revenue, and other local funds.

The initiated projects will be presented to the board for approval of construction when a scope and
budget are more defined, prior to any construction contract award.

A&M System Funding or Other Financial Implications:

The board’s approval of the system capital plan for FY 2025 — FY 2029 will authorize the
appropriation of up to 10 percent of the planning amounts for FY 2025 proposed projects for pre-
construction activities. As presented, requested appropriations for proposed FY 2025 projects
would total up to $61.2 million. In addition, the board’s approval authorizes appropriation of PUF
and RFS funds for the completion of FY 2025 minor construction, rehabilitation/renovation,
equipment/software procurement, and other projects to be administered by the institutions or
System Facilities Planning and Construction.

Authorization is requested to allow FY 2025 projects to proceed immediately upon the board’s
approval of the capital plan in May 2024 if all applicable Program of Requirements (POR),
funding, and Legislative requirements are met.

Strategic Plan Imperative(s) this Item Advances:

This item advances Strategic Plan Imperative 6, which provides that “The A&M System, in

adhering to the high standard of excellence and growth required in this strategic plan, will display
prudent financial stewardship and sustainability.”
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THE TEXAS A&M UNIVERSITY SYSTEM
FACILITIES PLANNING AND CONSTRUCTION
Office of the Deputy Chancellor and Chief Financial Officer
March 29, 2024

Members, Board of Regents
The Texas A&M University System

Subject:  Approval of System Capital Plan for FY 2025 - FY 2029
I recommend adoption of the following minute order:

“The system capital plan for FY 2025 — FY 2029, as shown in the
attached exhibit is approved and authorization to appropriate up to 10 percent
of the planning amount indicated for all FY 2025 proposed projects is granted.

In addition, the appropriation of PUF and RFS funding is approved for
FY 2025 minor construction, rehabilitation/renovation, and
equipment/software procurement projects administered by the institutions or
System Facilities Planning and Construction.

Proposed FY 2025 projects are authorized to proceed immediately if all
applicable POR, funding, and Legislative requirements are met.

The Board of Regents of The Texas A&M University System (board)
reasonably expects to incur debt in one or more obligations for these projects,
and all or a portion of the proceeds received from the sale of such obligations
is reasonably expected to be used to reimburse the account(s) for amounts
previously appropriated and/or expended from such account(s).

To the extent that the system capital plan identifies projects for
financing through the issuance of parity obligations secured by and payable
from revenues of the Revenue Financing System, and as required by Section
5(a) of the Master Resolution of the Revenue Financing System, the board
hereby determines that it will have sufficient funds to meet the financial
obligations of The Texas A&M University System, including sufficient pledged
revenues to satisfy the annual debt service requirements of the Revenue
Financing System and to meet all financial obligations of the board relating to
the Revenue Financing System and that the participants, on whose behalf the
parity obligations are issued, possess the financial capacity to satisfy their
direct obligations after taking into account such proposed additional Revenue
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Financing System parity obligations as are identified in the system capital

plan.”
Respectfully submitted,
[ORIGINAL SIGNED BY]
Billy Hamilton
Deputy Chancellor and
Chief Financial Officer
Approval Recommended: Approved for Legal Sufficiency:
[ORIGINAL SIGNED BY] [ORIGINAL SIGNED BY]
John Sharp Ray Bonilla
Chancellor General Counsel
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