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Below are frequently asked questions regarding staffing changes for the 2024-2025 school year. If you have questions that
you would like to submit for consideration please email communications@csisd.org.
Early Education Q: Is CSISD laying off employees?
A: No. CSISD is reallocating staff within the curriculum and instruction department to best serve
student growth and support teachers. All enrichment specialists, instructional coaches and
interventionists will have the opportunity to be employed by CSISD in professional positions for the
2024-2025 school year.
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Neyv Te?cher Q: Will CSISD have interventionists for the 2024-2025 school year?
University A: Classroom teachers intervene with students on a daily basis. While CSISD will not have the
position of interventionists as we have had in the past, students will continue to receive targeted, data-
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student growth. Change is often difficult and challenging, but CSISD is confident that this change will
better support students and staff.

For employees that currently fill an interventionist role, they have the opportunity to serve in a different
capacity such as instructional coach, MTSS coordinator or classroom teacher.

Q: Will CSISD have enrichment specialists for the 2024-2025 school year?
A: Yes. For the 2023-2024 school year, CSISD had 13 enrichment specialists. 10 of these staff
members are returning for the 2024-2025 school year and three have retired.

Q: How will restructuring serve and support more students and teachers?

A: Reallocating staff will provide access to intervention and enrichment opportunities for all students
based on individual needs from our classroom teachers. Rather than removing students from
classroom instruction for intervention or enrichment, students will spend more time in the classroom
receiving high-quality instruction from our certified teachers. When students are removed from
classroom instruction for intervention or enrichment, they miss out on initial content instruction from
their teacher. Providing intervention or enrichment within the classroom means students will not miss
valuable instructional time and the intervention and enrichment will be more aligned with learning
targets.

Based on individual student data, CSISD will be able to provide a consistent model for student growth
and teacher support. Throughout the school year, teachers will receive support through professional
development specifically designed to support integrating interventions and enrichment to meet the
needs of all students.

Q: Why is CSISD making these changes?

A: After careful consideration and evaluation of our data and resources, it was identified that CSISD
can provide continuous improvement for students and staff through reallocating of resources,
adjusting curriculum, and professional development. While this will provide some cost-savings in the
midst of a challenging budget situation, this decision was made to best support students and teachers.

Q: What is student intervention?



A: An intervention is anything a school does, above and beyond what all students receive, that helps
certain students succeed in school (Buffum et al., 2012). When students receive a specific service, it
is an intervention.

Q: What is enrichment?

A: Enrichment programs, such as Gifted & Talented, are designed to meet the needs of students who
have been identified as gifted or talented in one or more areas, such as intellectual ability, creativity or
leadership skills. These programs often offer specialized instruction, advanced coursework or
enrichment opportunities tailored to the unique strengths and interests of gifted students. The goal is
to provide these students with challenging and stimulating educational experiences that help them
reach their full potential. (TEA)

Q: Will services for GT-identified students be reduced by this change?
A: No. Students will continue to receive GT pull-out services.

Q: Will special education services be reduced by this change?

A: No. CSISD is not reducing special education services or staff. Special education services are
individualized based on student need and will not be impacted. All services outlined in the IEP will be
provided. Staff are assigned based on student needs.

For example, if a large number of students who receive special education services moves from an
elementary school to an intermediate school, the amount of staff (teachers and/or paraprofessionals)
may need to be adjusted to support students at the next grade level.
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