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Planning Process



Plan 
Boundary



Distinctive Places
Preserve the core rural 
character of Wellborn with 
small-scale growth that 
enhances the uniqueness and 
history of the area.

Mobility
Promote a safe, efficient, and 
connected mobility system that 
encourages transportation 
options while recognizing the 
lower density of the district.

Goals



Strategic Actions – Distinctive Places
1. Amend the Comprehensive Plan Future Land Use & Character Map and corresponding categories to 

incorporate the recommended modifications for Wellborn.

2. Retool the Wellborn zoning districts into a design district in the Unified Development Ordinance. 

3. Create a village center around Live Oak Street to facilitate the area becoming the new “main street” for 
the Wellborn District. 

4. Work with residents and business owners to assess the potential need, benefit, and structure of 
creating a Wellborn District Association. 

5. Work with community stakeholders to create identification and gateway signage. 

6. Create opportunities for residents and visitors to engage with the history of the Wellborn District. 

7. Conduct enhanced outreach and educational efforts about local ordinances, Code Enforcement, and 
the SeeClickFix program. 







Strategic Actions – Integrated Mobility
1. Add a new 2 Lane Minor Collector connection from the extension between McCullough Road and 

Brewster Drive to Barron Cut-off Road.

2. Revise various proposed sidewalks and bicycle facilities to shared-use paths.

3. Revise the proposed bicycle route to a shared-use path along I&GN Road. 

4. Add a shared-use path along FM 2154. 

5. Add a shared-use path along McCullough Road. 

6. Extend Live Oak Street from its current terminus near Church Street to McCullough Road. 

7. Relocate the existing railroad crossing at South Dowling Road to align with the Royder Road 
intersection with FM 2154. 

8. Evaluate an alternative entrance into the Shiloh Subdivision to potentially close the railroad 
crossing at Butte Drive. 
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