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EMS UPDATE - Challenges |

* Increasing Call Volume
* Inappropriate 911 utilization

* COCS ILA Termination
e Updating Aging Equipment
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* Community Paramedic Program
* Dispatch Changes

* Medic 4

* MIH 1




EMS UPDATE - CPP
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EMS

Unit Responses if MIH1 and M4 were in service for FY23
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Fire Department Responses
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CSFD Ambulance Responses into COB
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Ambulance Availability vs. Volume
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EMS UPDATE

* New Revenue

* S600K in Captured Reimbursement

* S1.1M from updated billing practices
* Cost Savings

e S780K by delaying M6




EMS UPDATE - Moving Forward

* Retiree Care

* Hospice Care

* Vaccine Program

 Mental Health / Substance Abuse
* Clinical Dispatcher




Questions?



