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 Brief History 

• circa 1980 to August 31, 2011: Brazos Animal Shelter (BAS) 

• 2005: Animal Control went under the direction of BPD 

• September 1, 2011: Bryan Animal Center (BAC) Opens  

• October 18, 2011: Animal Center Advisory Committee (ACAC) meets 

• May 2012: Animal Control Officers report to BAC and Bryan Animal 
Services is established  
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2023 Bryan Animal Services    
• ~9,000 guest visit the Bryan Animal Center per year  

• Save Rate: 69% 

• Largest pool of volunteers in the City  
o3,000 new volunteers applied this past year 

oSince 2015 over 25,000 volunteer hours donated  

• FY22 Animal Intake: 1,639 

• 787 FRTO: pets returned to owners in field (Animal Control Officers)  

• Since 2021 Animal Services has provided FREE microchips and rabies 
vaccinations to Bryan residents: 

o 1,002 Rabies vaccinations 

o 962 Microchips 
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Feasibility Study 
 
• Analyze and evaluate existing facility 

 
• Determine needs for a future facility 

 
• Review potential sites for a new facility 

 
• Develop conceptual design for a new facility 
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Existing Shelter Analysis 
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Existing Site Plan 
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Existing Facility Problems 
 
• More animal habitats are needed 

 
• Spaces are used for multiple purposes, compromising their primary functions 

 
• Many program needs do not have specifically designated space 

 
• Rooms are used as passageways for unrelated functions 

 
• Facility needs to improve accessibility 

 
• Public access to animal habitats and comingled air creates potential for disease 

to spread 
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Future Needs Assessment 
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Habitat Capacities 

Sizing Factors 
• Average 60/40 ratio of dog/cat intake varies from month to month; both sized to 

accommodate the larger percentage 
• Intake during peak months is typically 40% over monthly average 
• Number of cat habitats over-sized in relation to small size, economy, and flexibility of cages 
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Proposed Building Layout 
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Estimated Project Cost: 
17,880 sf @ $416 psf = $7,438,080 

 
Animal Center is listed as a Capital Improvement Project in FY2026 
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Donations  
• Occasionally, engaged community members donate funds  

• Since 2014, the BAC has received over $350,349.06 
oF.W. Bert & Mae Dean Wheeler Foundation 

 $190,250 (2014-2016) 

oHerzog Estate 
 $70,000 (2022) 

 $3,860 (2023) 

oPetSmart Charities 
 $22,505 (ongoing)  

• Donations used for program enhancements and improvements  
oK9 Enrichment Center, new roof, kennels, signage, and community outreach 

• 2017: Feasibility Study by Connolly Architects and Consultants  14 



Donations and Fundraising   
Currently: 

• Amazon Wishlist  

• Donation Widget 

 

Ideas Proposed by ACAC: 

• Staff and the ACAC engage the community to help reach a goal of $1.0MM  
oSocial Media Advertisement (website, Facebook, Instagram, X, etc.)  
oMerchandise   
oAdoption Fees  
oSponsorships (fun-runs, raffles, charity gala, auctions, etc.)  

• Encourage citizens to set up a non-profit (similar to Friends of the Library) to 
raise money on the Animal Center behalf  
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Staff Recommendation  

• Pursue fundraising campaign for additional public support  

• Continue to evaluate options for building site  
oProvide updates to Council for further direction  
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Questions?  
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Site Options 
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Conceptual Design 
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