CAMPUS IMPROVEMENT PLAN OVERVIEW

September 25,2023

Children First. Always.
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Student Achievement & Student Growth
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Algebra 1- growth and English 1 and 2- growth and Improve attendance
student achievement student achievement




Agebral Growth &

Achievment

« AVID Elective for 9th and 10th Grades

« AVID Strategies Schoolwide

« AVID Structured Tutorials twice a week

« Teacher tutorials schoolwide

« Saturday GEAR Up Academic Support

« Saturday Academic Support for Emergent
Bi|inguaTlstudents

« Viking Visits

« Individual student progress monitoring

« EOC Rapid Review




English1& 2 Growth &
Achievement

o AVID Elective for 9th and 10th Grades

o AVID Strategies Schoolwide

« AVID Structured Tutorials twice a week

» Teacher tutorials schoolwide

» Saturday GEAR Up Academic Support

» Saturday Academic Support for Emergent
Bi|inguc1Ystuo|ents

» Viking Visits

» Individual student progress monitoring

« STAAR Bootcamp




Improve Attendance

« Viking Visits - teachers monitoring and talking to
students about their attendance

« Attendance sweeps-rounding up students after
tardy bell to ensure accurate attendance

« Attendance incentives through PBIS for students
and staff

e Parent contacts from teacher and AP office.

e District Attendance Campaign

o Absence trackers, etc.

« Aftirmations and prizes for accurate attendance
taking

o Perfect Attendance Rewards
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Children First. Always.



