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Multilayered Plans of Action

Curriculum & Instruction Individual Student Needs Campus Improvement



Curriculum & Instruction
Curriculum Revisions

Analysis of test question types and SE data
will  ensure content specific needs are being
met. 
Progress monitoring of short and extended
constructed  responses will occur. 

Formative Practice  Opportunities

Instructional coach positions were
increased in grades 5-12 to support high
needs tested content areas. 

Writing

Curriculum revisions were made to support  a
clear understanding of STAAR format and
scoring. 

Item Analysis

Writing continues to be a focus in all content
areas to support STAAR writing components. 

Assessment Revisions
Formative and summative assessments will
continue to include  new question types, including
short and extended constructed responses. 

Instructional Coaching 

Schoology and Aware provide
opportunities for routine practice on
varied question types. 

Teachers received training on the curriculum
revisions in August. Collaboratives and PLCs will
continue to focus on the level of rigor required.

Professional Development



Supporting Individual Students
Tier 1 Instruction

Data

Goal Setting

Intervention

There is a focus on behavior
and academic engagement to

provide students quality Tier 1
instruction. 

Data will be utilized in progress
monitoring to focus on

individual student
performance.

Designated time is included in
student schedules for
intervention/enrichment.
Adaptive Instructional
technology is provided to
personalize instruction with
programs such as MyPath,
Read 180 and Imagine Math.

Data views have been created
allowing teachers to easily
monitor student progress on  
STAAR performance levels.  



Campus Improvement Data Talks
Timeframe

Stakeholders at
the meetings

Review of 2023
performance

Goal Setting

Campus Data Talks occurred throughout the
first three weeks of school after student scores
on the STAAR/EOC spring administration were
received

TEAM approach: Campus administration,
instructional coaches, content coordinators,
and district leadership participated in each
meeting 

The majority of the data talk was spent looking
at individual student performance on 2023
STAAR, 2023 EOY MAP performance, and
setting growth goals for the 2023-2024 school
year. Campuses set performance goals by
domain for the current school year.

We spent a short amount of time reviewing
campus projected performance on each
domain of the accountability system



Data Talks - 
Accountability DomainsDomain I

Student
Achievement

Domain II
Student Progress

or
Relative

Performance

Domain III
Closing the Gaps

70
%

30
%

A deeper dive into each of the domain calculations
Understanding what the calculations can tell us
about campus and district areas of success and
need

Assessed areas of strength and opportunities for
growth for the campus, for teachers, and for
individual students
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MEETS-Level Performance
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Student Growth (4-8)
Graduation Rate (High Schools)

Texas English Language Proficiency

Domain I: Student Achievement (3-8)
College, Career, or Military Ready (High Schools)
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Significant time was spent during the data talks to look at individual
student STAAR and MAP data to determine a goal for the 2023-2024
school year specific to each student.

These goals have been uploaded into Eduphoria, our student
assessment management system, so that we can monitor student
progress toward their goal throughout the school year.

Once a campus sets individual student goals, the campus goals become
clear for each Domain and the overall accountability rating. 

Data Talks -
Setting Student Specific Goals
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