
Agenda Item Details

Meeting Jul 31, 2023 - Bryan City Council Special Meeting

Category 4. Regular Agenda - This agenda consists of agenda items requiring individual consideration by
the Council.

Subject A. Approval of an Interlocal Agreement between the City of Bryan and Texas A&M University
System for the development and operation of the Texas A&M Tennis/Multipurpose Facility at
Travis Bryan Midtown Park

Type Action

Preferred Date Jul 31, 2023

Absolute Date Jul 31, 2023

Fiscal Impact Yes

Budgeted No

Budget Source Annual License Fee from Texas A&M University System ($675,000 per year), City of Bryan Bond
Funds, City of Bryan General Funds, and other Funds as to be determined

Goals Quality of Life
Economic Development

Summary: 
City of Bryan (COB) staff has worked diligently with The Texas A&M University System (TAMU) staff in the possible
development and operation of a Tennis/Multipurpose facility at Travis Bryan Midtown Park. Through this process, COB staff, in
collaboration with TAMU staff, have conducted a variety of activities. These activities have included market feasibility and
financial forecasting focused on uses meeting United States Tennis Association and National Collegiate Athletic Association
technical requirements, as well as a variety of other sports and event uses to maximize utilization complementary to Legends
Event Center at Midtown Park. Furthermore, COB staff and TAMU staff have worked together to obtain preliminary probable
estimates of construction. 
 
Based upon this work, COB staff and TAMU staff, have determined the project is viable based upon the Terms and Conditions
set forth in the Interlocal Agreement.
 
Staff Analysis and Recommendation: 
The proposed Interlocal Agreement for Texas A&M Athletics' (Tennis) establishes responsibilities for a shared-use facility for
TAMU and COB.
 
Summary of the Interlocal Agreement Business Terms

The agreement term is 30 years.
TAMU shall pay COB an annual fee (license fee) in an amount not to exceed $675,000/year during the term.
COB will annually budget $675,000 in funding to maintain and operate the facility equal to the amount TAMU pays each
year.
The parties agree the COB will create a reserve account into which funds may be deposited and retained to contribute
to the facility's maintenance and operation for years in which there is a negative income.
The parties agree positive income resulting from operation after the completion date for each fiscal year during the
term, less the reserve, shall be equally distributed between the parties.
In the event of positive income for the immediate past fiscal year in which the reserve has less than the target balance,
income up to an amount to reach the target balance shall be deposited in the reserve account.
In the event of positive income for the immediate past fiscal year in which the reserve has obtained the target balance,
COB shall remit to TAMU an amount equal to fifty percent (50%) of any positive income within sixty (60) days of the
close of COB's fiscal year.
In the event of negative income for the immediate past fiscal year, COB may draw funds from the reserve sufficient to
eliminate the year's deficit. If the reserve does not have sufficient balance to satisfy the deficit, the obligation to COB of
reserve funds shall carry forward to succeeding years.
The Facility will be approximately 65,000 square feet; will be designed by COB to accommodate NCAA/USTA standards
and other sports and event activities; and plans and specification will be prepared in consultation with TAMU.
Upon completion of plans and specification for the facility, COB agrees to enter into a contract with a qualified
contractor or contractors for construction of the Facility at a cost to COB not exceeding $20,000,000.  TAMU agrees to
be available to COB for consultation on any question that may arise during the construction of the facility.



The facility will be used primarily for the practice and play of the game of tennis and other sports and events, as a
recreational amenity within Travis Bryan Midtown Park.
TAMU will provide COB its schedule, in writing, six (6) months in advance of subject to approval by the COB or the
City's management firm, if one is engaged/under contract. 
COB grants TAMU a license for the use of the facility, other than concession and retail space, for TAMU Women's and
Men's Tennis Teams practice based upon a schedule of hours and number of courts as agreed by COB and TAMU. 
TAMU agrees its use of the facility for practice is subject to COB's precedent use of the facility for its own purposes with
COB giving TAMU at least thirty (30) calendar days notice of COB's intent to supersede use. Provided, however, in the
event a severe inclement weather event adversely affects a regularly scheduled TAMU tennis team outdoor practice, the
TAMU tennis team's regularly scheduled practice may supersede COB's use of the facility.
COB grants TAMU a license for use of the facility for NCAA matches and tournament competitions based upon a
schedule of hours as agreed upon in writing by COB and TAMU. COB agrees its use of the tennis courts is subject to
TAMU's precedent use of the courts for NCAA competitions with TAMU giving COB at least thirty (30) days notice of
TAMU's intent to supersede use.
In the event a severe inclement weather event adversely affects a regularly scheduled outdoor NCAA match or
tournament, the NCAA match or tournament will supersede COB's use of the facility.
COB shall have exclusive use of the facility for all times not scheduled in advance by TAMU or required by TAMU due to
a severe inclement weather event adversely affecting a regularly scheduled TAMU tennis team outdoor practice or
scheduled outdoor NCAA match or tournament.
In connection with TAMU's use of the Facility, TAMU will have non-exclusive use of parking spaces within parking lots
adjacent to the facility jointly with other users of Travis Bryan Midtown Park amenities.
COB shall maintain the facility so it will at all times be a first-class indoor tennis facility that meets the standards and
conditions set from time to time by the NCAA.
COB shall provide for the operation and supervision of the facility. TAMU understands and agrees that COB may contract
with a third-party to provide such services.

 
This project is grounded upon four guiding principles: 
 

Establishing unique recreation facilities at Travis Bryan Midtown Park for the enhancement and quality of life for the
community;
Promoting economic development through sports destination tourism at Travis Bryan Midtown Park;
Providing new recreation opportunities for the underserved as a United States Tennis Association (USTA) designated
Community Hub; and 
Partnering with Texas A&M University System and Texas A&M Athletics on mutually beneficial projects.

 
Highlights of the Facility's Five (5) Year Operating Pro Forma, prepared by The Sports Facilities Advisory, are as follows:
 

Estimated Facility size = 64,850 square feet
Total Building Acreage = 1.3 acres
Total Complex Acreage = 1.62 acres
Estimated Capital Costs and Start-up Expenses = $17,521,629 (plus a yet to be determined Working Capital Reserve)
Estimated Annual Debt Service = $944,756
Estimated Total Net Income Year 1 = $36,957
Estimated Total Net Income Year 5 = $57,811

 
Highlights of the Facility's Economic Impact, prepared by The Sports Facilities Advisory, are as follows:
 

Estimated Total Events Year 1 = 20
Estimated Total Events Year 5 = 30
Estimated Per Person Spending Year 1 = $151.60
Estimated Per Person Spending Year 5 = $160.91
Estimated Economic Impact Drivers

Non-Local Days in Market Year 1 = 19,662
Non-Local Days in Market Year 5 = 27,570
Hotel Room Nights Year 1 = 7,333
Hotel Room Nights Year 5 = 9,630

Estimated Total Economic Impact Year 1 = $2,980,773
Estimated Total Economic Impact Year 5 = $4,436,161 

 
Staff recommends approval of the Interlocal Agreement.
 
Options: 

1. Approve Interlocal Agreement
2. Do not approve the Interlocal Agreement
3. Modify Interlocal Agreement for consideration at a future meeting; this option may require additional negotiation with

TAMU
 
Attachments: 

1. Interlocal Agreement
2. Five-Year Operating Pro Forma for Texas A&M Tennis/Mutli-Purpose Facility at Midtown Park, prepared by The Sports

Facilities Advisory
 



SFC Bryan, TX_Tennis Multipurpose 5 Year Pro Forma and Economic Impact July 2023.pdf (3,557 KB)

Tennis Facility ILA with TAMUS 7-27-23 HRW.pdf (704 KB)

https://go.boarddocs.com/tx/cobtx/Board.nsf/files/CU4SLB732CB1/$file/SFC%20Bryan%2C%20TX_Tennis%20Multipurpose%20%205%20Year%20Pro%20Forma%20and%20Economic%20Impact%20July%202023.pdf
https://go.boarddocs.com/tx/cobtx/Board.nsf/files/CU5SYX7506C5/$file/Tennis%20Facility%20ILA%20with%20TAMUS%207-27-23%20HRW.pdf

