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Agenda Item No.

AGENDA ITEM BRIEFING

Submitted by: Mark A. Welsh III., Interim President
Texas A&M University

Subject: Approval of the Project Scope and Budget, Appropriation for Construction 
Services, and Approval for Construction for the CUP Structural Repairs Project, 
Texas A&M University, College Station, Texas (Project No. 02-3349)

Background and Prior Actions:

The CUP Structural Repairs Project was included as an approved project on the FY 2023 FY 
2027 A&M System Capital Plan approved by the Board at the May 2022 meeting.

Proposed Board Action:

(1) Approve the project scope and budget.

(2) Appropriate $6,030,000 for construction services and related project costs. $670,000 has 
been previously appropriated to this project.

(3) Approve construction of the CUP Structural Repairs Project at Texas A&M University
(Texas A&M).

Funding/Budget Amount:

Funding Source Budget Amount

Average
Estimated Annual

Debt Service
Debt Service

Source

Revenue Financing 
System Debt Proceeds $6,700,000 $492,581 Utility Revenue

Total Project Funds         $6,700,000

Project Justification:

The Central Utility Plant Boiler Room and Basement were constructed in 1916. They house a
major boiler and equipment that is mission-critical for meeting campus heating, hot water, steam, 
and electrical power needs. There are numerous structural issues along with inadequate lighting 
levels that need to be addressed to make this a safe workplace for the personnel who operate and 
maintain this equipment. Water infiltration that has caused some of the structural problems also 
needs to be addressed. Existing concrete flooring needs to be leveled and an access ramp must be 
installed for conveyance of materials and equipment to allow for maintenance and repair. These 
improvements are essential to create a safe workplace and ensure reliable boiler and utility system 
service, as relocation or replacement of the utility plant is not feasible.
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Scope:

There are numerous structural issues that need to be addressed including exposed, corroded rebar 
and spalled concrete in the boiler room roof, spalling concrete, and cracking due to settlement or 
heaving soil and missing portions from structural members in the basement. Water infiltration in 
these areas also needs to be addressed.

Repairs to correct structural issues will include the following: 

1) Remove gravel along exterior, fine grade with increased slope away from building and
replace surface

2) Waterproof interior wall
3) Epoxy crack injection at damaged interior surfaces
4) Carbon Fiber Reinforced Polymer roof deck strengthening
5) Remove and replace damaged exterior brick and brick pilasters
6) Repoint and repair cracked brick and mortar
7) Dutchman terra cotta repair at roofline
8) Concrete crack repairs
9) Expansion joint repairs

10) Epoxy crack injection sealing
11) Remove and replace window sealant
12) Replace existing window louvers
13) Clean existing brick
14) Clean and coat steel trusses
15) Remove and replace portions of damaged interior floors

In addition, substandard lighting will be upgraded to LED lighting, both areas will be painted, 
floors will be leveled with epoxy flooring and an access ramp will be added in the boiler room.

Construction on this project is scheduled to start in October 2023 with substantial completion 
scheduled for November 2024. The total project budget is $6,700,000.

Other Major Fiscal Impacts:  

None.

Strategic Plan Imperative(s) this Item Advances:

The CUP Structural Repairs Project supports The Texas A&M University System strategic 
imperative 6: growth 
required in this strategic plan, will display prudent financial stewardship and sustainability.
Instead of seeking funding to construct a new facility to house CUP equipment, essential structural 
repairs and lighting upgrades will be completed to ensure the existing utility plant space is safe 
and structurally sound, which is the most cost-effective approach.
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TEXAS A&M UNIVERSITY
Office of the President

August 1, 2023

Members, Board of Regents
The Texas A&M University System

Subject: Approval of the Project Scope and Budget, Appropriation for Construction Services, and 
Approval for Construction for the CUP Structural Repairs Project, Texas A&M 
University, College Station, Texas (Project No. 02-3349)

I recommend adoption of the following minute order:

ong with a project budget of $6,700,000 for the 
CUP Structural Repairs Project is approved.

The amount of $6,030,000 is appropriated from Account No. 01-083540 
Revenue Financing System Debt Proceeds (Utility Revenue), for construction 
services and related project costs.  

The CUP Structural Repairs Project, Texas A&M University, College 
Station, Texas, is approved for construction.

The Board of Regents of The Texas A&M University System (Board) 
reasonably expects to incur debt in one or more obligations for this project, 
and all or a portion of the proceeds received from the sale of such obligations 
is reasonably expected to be used to reimburse the account(s) for amounts 
previously appropriated and/or expended from such account(s).

As required by Section 5(a) of the Master Resolution of the Revenue 
Financing System, the Board hereby determines that it will have sufficient 
funds to meet the financial obligations of The Texas A&M University System, 
including sufficient Pledged Revenues to satisfy the Annual Debt Service 
Requirements of the Revenue Financing System and to meet all financial 
obligations of the Board relating to the Revenue Financing System and that
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the Participants, on whose behalf the debt is issued, possess the financial 

Respectfully submitted,

Mark A. Welsh III
Interim President

Approval Recommended: Approved for Legal Sufficiency:

John Sharp Ray Bonilla
Chancellor General Counsel

Billy Hamilton
Deputy Chancellor and 
Chief Financial Officer

Phillip Ray
Vice Chancellor for Business Affairs
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CUP STRUCTURAL REPAIRS

TEXAS A&M UNIVERSITY

PROJECT NO. 02-3349

PROJECT BUDGET

1. Construction ................................................................................................. $5,233,500

2. Project Contingency ..................................................................................... $645,750

3. Pre-Construction Services ........................................................................... $574,600

4. Construction Testing .................................................................................... $31,000

5. Campus Services & Technology .................................................................. $20,000

6. Project Management & Inspection ............................................................... $195,150

7. TOTAL ESTIMATED COST OF PROJECT .............................................. $6,700,000
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1. BOR Approval to Include in Capital Plan ............................................... September 22, 2021

2. Issue A/E RFQ ..............................................................................................October 12, 2021

3. Receive A/E RFQ Responses......................................................................November 2, 2021

4. Shortlist A/E Firms .....................................................................................November 4, 2021

5. Interview A/E Shortlist .............................................................................November 18, 2021

6. A/E Design Kick-Off ........................................................................................ March 3, 2022

7. Execute A/E Agreement .................................................................................. April 12, 2022

8. Complete Schematic Design ............................................................................. May 31, 2022

9. Complete Design Development .............................................................. September 19, 2022

10. Issue CMAR RFP ................................................................................... September 20, 2022

11. Receive CMAR RFP Response ....................................................................October 13, 2022

12. Execute CMAR Agreement .....................................................................November 15, 2022

13. Receive GMP from CMAR ........................................................................... March 10, 2023

14. BOR Approval for Construction ...................................................................August 17, 2023

15. Begin Construction ............................................................................................October 2023

16. Complete Construction Documents ...............................................................November 2023

17. Substantial Completion ..................................................................................November 2024

18. Owner Occupancy ..........................................................................................November 2024

CUP STRUCTURAL REPAIRS

TEXAS A&M UNIVERSITY
PROJECT NO. 02-3349

PROJECT SCHEDULE
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CUP Structural Repairs

Texas A&M University Project No. 02-3349



TEXAS A&M UNIVERSITY
REVENUE FINANCING SYSTEM

CUP Structural Repairs
Utility Revenue

Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x

BONDS 6,770,000.00
YEAR 1 6,635,000.00       135,000.00 355,425.00 490,425.00 563,988.75 
YEAR 2 6,490,000.00       145,000.00 348,337.50 493,337.50 567,338.13 
YEAR 3 6,340,000.00       150,000.00 340,725.00 490,725.00 564,333.75 
YEAR 4 6,180,000.00       160,000.00 332,850.00 492,850.00 566,777.50 
YEAR 5 6,010,000.00       170,000.00 324,450.00 494,450.00 568,617.50 
YEAR 6 5,830,000.00       180,000.00 315,525.00 495,525.00 569,853.75 
YEAR 7 5,645,000.00       185,000.00 306,075.00 491,075.00 564,736.25 
YEAR 8 5,450,000.00       195,000.00 296,362.50 491,362.50 565,066.88 
YEAR 9 5,245,000.00       205,000.00 286,125.00 491,125.00 564,793.75 
YEAR 10 5,030,000.00       215,000.00 275,362.50 490,362.50 563,916.88 
YEAR 11 4,800,000.00       230,000.00 264,075.00 494,075.00 568,186.25 
YEAR 12 4,560,000.00       240,000.00 252,000.00 492,000.00 565,800.00 
YEAR 13 4,305,000.00       255,000.00 239,400.00 494,400.00 568,560.00 
YEAR 14 4,040,000.00       265,000.00 226,012.50 491,012.50 564,664.38 
YEAR 15 3,760,000.00       280,000.00 212,100.00 492,100.00 565,915.00 
YEAR 16 3,465,000.00       295,000.00 197,400.00 492,400.00 566,260.00 
YEAR 17 3,155,000.00       310,000.00 181,912.50 491,912.50 565,699.38 
YEAR 18 2,830,000.00       325,000.00 165,637.50 490,637.50 564,233.13 
YEAR 19 2,485,000.00       345,000.00 148,575.00 493,575.00 567,611.25 
YEAR 20 2,120,000.00       365,000.00 130,462.50 495,462.50 569,781.88 
YEAR 21 1,740,000.00       380,000.00 111,300.00 491,300.00 564,995.00 
YEAR 22 1,340,000.00       400,000.00 91,350.00 491,350.00 565,052.50 
YEAR 23 915,000.00          425,000.00 70,350.00 495,350.00 569,652.50 
YEAR 24 470,000.00          445,000.00 48,037.50 493,037.50 566,993.13 
YEAR 25 - 470,000.00 24,675.00 494,675.00 568,876.25 

6,770,000.00$           5,544,525.00$           12,314,525.00$         14,161,703.79$         

Estimated Issuance Costs of $70,000 are included in this schedule.
Long-term rates are assumed to be 5.25%.  Rates are subject to market change.
Prepared by the Office of the Treasurer - Treasury Services 05/08/2023

Rates are subject to market change.  Amounts are preliminary estimates 
that will be revised at the time bonds are issued.
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