


FY2 3  Fo u n d a tio n s

Staffing Upda te
• Backfilled Positions Filled in FY23:

⚬ Sta ff Assistant II, Sports Sa les Coordina tor, 
Conventions Sa les Coordina tor, Events 
Coordina tor 

• SLA Positions Filled in FY23:
⚬ Sports Sa les Coordina tor, Conventions Sa les 

Coordina tor
• Positions Currently Open/ Vacant

⚬ Sports Manager, Marketing Coordina tor, Sta ff 
Assistant I

Rebuilding
• Crea tion of Tourism Division
• Increa sed Investment
• Core City Functions



Priorities
To u r ism  Ad v iso ry  

Co m m itte e  Pr io r itie s

Conventions/Meeting
Attraction

Sports Business
Development

Texas A&M
Collaboration Efforts

Visitor
Experience

HOT Grant 
Usage/Allocation

Hosting Leisure 
Events

Leisure Marketing 
Campaigns

Bus Tour
Recruitment

Brand
Enhancement Transportation

Received Votes Did Not Receive Votes

Presenter
Presentation Notes
Educated RecommendationBudget is Coming�Explain the processI explainYou discuss/add to the listWe voteIn conclusion, we will send the voting to those not present and send out prioritiesNext meeting we start working on budget in accordance with priorities





Vis it



Co m p e te



Me e t
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