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Total completed responses to survey: 801

Please choose the group with whom you most closely identify (select all that apply):
Answer Count
CSISD Student 80
CSISD Parent 552
CSISD Staff Teacher 172
CSISD Staff Member 61
CSISD Administrator 22
CSISD Community Member (no student in school) 27
Other/Prefer not to say 16

What are the greatest strengths of the College Station Independent School District?

Response
Great teachers who work well together to create learning environments that will allow students to grow and 
thrive
good community involvement and relationships
There is a deep desire and passion for our school district to make sure every child going through CSISD is 
capable of anything and will do whatever it takes education wise to do that. 
Great people of all ages and roles in the CSISD family/community.
choice and voice. Teachers have resources and can use them as they are needed. The classrooms are not 
cookie cutter!
It’s sad that i can think of more weaknesses then strengths as a former parent, volunteer and current employee. 

CSISD does have a strong positive reputation. Academics and athletics excel at all levels 
We have a very tight-knit community that cares very deeply for our students.
Students
Education Foundation
Dedicated teachers 
The teachers . 
 The amount of extra curricular activities available .
Friendly staff members who know their students well
- Parents want to be involved in their students' learning.
CSISD works to provide opportunities for students to prepare them for success in beyond school.
The variety of programs the high schools offer.
Community involvement, offering a wide variety of CATE classes and extracurriculars, your HR department (not 
Josh) 
It’s dedicated teachers and staff
High academic standards. Open to mental health concerns. Inclusivity and open mindedness. 
Being seen by teachers, students, and parents.  Being involved in campus activities.  
Most of the teachers and staff members are professional and truly care about the students and their success. 
Greatest strengths are that as a district we are doing very well
The district has good hardworking people from all departments that care about CSISD
It's a good district to work for
It has good students, staff, and parental support from the community.  Also, the district has an unlimited amount 
of resources from the community in regards to funding and support.
Values, community -centered 
Success for Student and Family.
Quality of education and educators.
Pride, confidence, values involvement
The dedication of CSISD employees to the students.
Good reputation, diverse tracks and organizations. Strives for and celebrates high achievement. 
The teachers
The teachers are great teachers.

CSISD Public Survey Results
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It's ability to serve all students in the district.
Strengths:
Close-knit town, a small town feel but getting bigger, conservative but still a free thinking college town.
Traditions and valuing the history of our town and district. 
A true diversity of students from a wide array of backgrounds and experiences. 
Covering up incidents on their campus’. They are really good at projecting an image over letting the truth out 
there.  Reputation of the district matters the most to them vs being fair. 
Dedicated and caring staff, rigorous curriculum, multitude of opportunities for students to explore learning 
outside the core subjects (especially high school), 
The growth of the CTE programs. The current administrator has made the programs a priority and the programs 
have seen tremendous growth.
The quality of the education that it provides to all students
The many opportunities for our high achieving students.  
There are no bad schools or zones. 
Academic performance 
Opportunity for student growth and involvement.
CSISD hires competent and challenging teachers that prepare the students well for college.
Good academic outcomes.  
The staff (from admin, teachers, custodians, food service) is the greatest strength and most valuable asset of 
CSISD.
SPED and Headstart program
The teaching staff was the whole reason we choose to stay in College Station. The system as a whole, focuses 
on the student well-being to make sure learning continues to be enjoyable.
Preparation for post-secondary success, especially college-bound students. 
1. Academic performance
2. Well planned and executed Strategic  Design
3. Parent/Community involvement 
They hire great teachers, that truly care about their students and the families.
CSISD has many ways of allowing students to be engaged in extracurricular activities. 
Academic standards
CSISD has great, well rounded programs for a variety of students to address their needs and interests. 
communication with teachers/parents
technology
teachers relationships with students
Great leadership, strong music and arts programs, strong athletics, strong academics
Strong schools with fantastic staff and administration.
Striving for excellence in Academic and Extra Curricular areas.  Giving students the opportunity to excel in many 
areas of study.  
The curriculum 
dont push trans or sexualize children.  quit all the rainbow stuff
Great course offerings, lots of student opportunities for involvement, investment in extra programs such as Skills 
USA, FFA, and UIL. 
A strong sense of community.
Our sense of community
Parent involvement, community pride in the schools, variety of programs, academic rigor (largely due to 
demographics and parent involvement, but CSISD has used this momentum well.)
Safety
I think their quickness of action - whether it be an emergency, or just every day planning - they seem to run  
fairly efficiently
The teachers, counselors, and staff who work every day to educate and care for our children. They are critical to 
every student's success and they need to be valued and treated with respect. 
Engaged and supportive faculty, facilities
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The various types of academic and extracurricular options provided to students and flexibility to balance those 
with core curriculum. 
The different modes of communication at the teacher, school, and district level that are provided. 
For the most part, the teachers, coaches, and support staff that show an interest in the kids. 
The school spirit my kids have experienced in each of the schools they've attended from K to 12.
Kids Klub and Summer Day Camp were huge options when my kids were younger. 
Great education and preparation for college and career training.
A good tax base, involved parents, located in a great place to live near a prestigious University. 
Mostly conservative & not pushing liberal idealology.  
Wonderful community, great resources, diverse population 
Sense of community and celebration of diversity.
A very deeply committed and close community 
Great teaching. Lots of communication 
High achieving students.  Very involved parents.
Not sure
We have great technology, our teachers care about their children, and we are future facing.  Our district is seen 
as one of the best, and it is because we look to the future.
It's location
It's based in a community with a lot of educated people, so CSISD looks good even if the leadership is not good. 
Which has been true for a while. I am not a fan of the outgoing superintendent.
Great principals, teachers, and staff
Promoting academic achievement.
Drive, commonality that students come first, small class sizes, non-indoctrinated teaching
The quality and amount of programs available for students are superior compared to Bryan ISD. 
I have had kids in 5 CSISD schools for the last 16 years. I would say that one of the greatest strengths of CSISD 
is that the schools tend to stick to teaching what a school should teach such as Math, reading, science, history, 
social studies, etc. The schools aren't trying to use the students to push the boundaries of social norms. The 
schools for the most part understand the community, understand their role and accomplish that role very well. 
They have for the most part stayed out of controversy, kept their heads down and taught curriculum. Their extra 
curricular activities at the high school level have been extremely positive for my kids. I have had kids in Choir, 
Football, Theatre and Color Guard. Each has helped my kids gain skills, knowledge and habits that have helped 
them succeed in college and in life.
Dedicated teachers and support staff.  Those of us with students who need assistance or accommodations are 
indebted to the caring support!
We are all about ALL students and have high expectations for everyone.  We have a long history of providing 
good education with a personalized touch.  
The resources from taxpayers is the greatest strength of the CSISD.
We have great teachers!  We put kids first and do whatever it takes to meet their needs.
Thus far, the greatest strengths I have experienced are (in no particular order): 1) communication; 2) inviting 
input from families and staff; 3) hiring good, qualified, caring teachers; 4) PTOs have been an excellent source 
of encouragement to teachers/staff at schools; 5) good security of who enters building
Low crime
Dedication to helping students succeed.
reliable, open communication, consistent
The teachers and resources available to the students within CSISD. 
Fix school security and teacher pay. 
The great staff and the commitment to learning. Also, the authority extended to parents to make suggestions 
and give feedback on school activities. 
As a parent of two students heavily in Fine Arts, that is my primary concern. The support of the district for all 
programs with some facets of competition is important: Wildlife, FFA, Skills USA, etc. There is something for 
everyone who wants to be involved in something. I also strongly believe in increased support for non-college 
track students. Career prep is more important than college prep, even when college is part of the career path. 
Strengths: relative affluence of the community, political will to spend money on the ISD 
Our teachers and supportive parents
Strong School Board that supports CSISD
teachers are allowed freedom to teach how they want to teach
The efforts of individual teachers and the responsiveness of the supporting infrastructure (buses, etc.)
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Great students with both academic excellency and large cultural varieties
The academic and teacher/administration support for all students and parents. The CSISD Community also is a 
support system to CSISD. 

The pride they teachers, parents and students take on their school district. 
It has good schools and is a good area, for kids to go to school.
The students, parents, and teachers in our district.
Great school district.
Diversity of experiences available to the students due to the proximity to a major university that brings in people 
from around the world. 
Quality of the education and the unique history of A&M Consolidated. Without A&M Consolidated there would 
not a College Station and none of us would live here.
The ability to adjust
Course offerings
Adequate employment locations for all staff and salaries
Good central location in regard to larger cities
academics, athletics
Academic rigor
Motivated parents that want to work with the school provide great experiences and educational opportunities for 
our children. 
Parents that support their kids. Many great teachers. 
there are a few caring teachers and staff
Strong curriculum, many opportunities for students through variety of electives. Excellent staff.
We try to give students and staff every opportunity possible 
Families/students who value education
committed, kind teachers, supportive of student.  Early education (K-4) excellent...less inclusive, less supportive 
and less provision for student entering into middle school and beyond
Growth mindset and future thinker.
Strong community involvement and dedicated educators. 
This is hard to say right now, as I hear about nothing but distractions that occur all day long in the classrooms at 
both Pecan Trail and CSHS. 10 years ago, I would have said the strength of the district was the overall quality of 
faculty and staff. These days, it seems like the children have subs on the regular and it's becoming more and 
more common for some of the younger teachers to wear politically charged clothing to work or display politically 
charged symbols in the classroom.
Nothing
Their dedication in growing future leaders.  The opportunities they provide staff to grow and gain experiences.  
New teacher mentoring and support.  
Great teachers/staff. Communication between schools and parents has always been great.
Nationally recgonized, high performing students 
Collaboration between schools - (does not always happen...)
Rigor in the classes and the expectations that the students can be successful are the greatest strengths.
The teachers for the most part have a desire for excellence. This really pushed academic achievement. 
Good education. Location
Camaraderie and School Spirit
Conservative, common sense  teaching. Great facilities district wide.
Teachers.
Student Success 
Extracurricular Opportunities 
Excellent Staff (teachers, administrators, counselors) 
Diversity 
Preparation for Future (college or workforce) 
The staff is wonderful. Leadership, like that of Mrs. Gwen Elder, is amazing. 
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So far, we’ve been very impressed by the teachers and administration (at least at GP ES). They care. They go 
beyond the basics and truly want to make our child thrive.

It also seems that there is a good level of planning that happens for the district in general. 

The reputation of the district is also very favorable.
The greatest strength of CSISD is the care and involvement of the CS community. 
I feel we support each other as employees and support the students and families in the community. I think we 
are all here to help students reach their potential in academic , athletic, arts, and as good human beings. 
If I'd been asked twelve years ago, I would have said high academic standards for our students and high 
professional standards for our teachers and staff were our greatest strengths.  However, I have three children in 
the district, elementary, intermediate, and high school, and my opinion of high academic standards in our district 
have changed.  Personally, I'm dismayed at what I'm seeing as a parent and as a classroom teacher.  
Diversity and Inclusion
Ability to close high school bathrooms regardless of student need. 
Sports/Spending
Positive community with strong tax base.
Excellent education at all levels; High-quality teachers
Outstanding extra-curricular activity choices. 
Great schools and dedicated teachers 
Inclusive, Dynamic, progressive, competitive, encouraging, high achieving.  Seems to always put the child first 
and be down to earth and realistic about what success looks like.
We have great schools with some good leaders and good teachers.  
Teachers
We have TRADITIONALLY had high-quality educators and exceptional students.  Expectations are high and 
frequently met and exceeded by both.
Community support- many affluent parents to help support programs, etc., traditions of excellence- in academics 
and in extracurriculars, resources from A&M, 
The greatest strengths of College Station ISD is it's personnel - the teachers and the principals.  They are the 
heart of the organization.
strong academic program
wonderful learning environment for elementary schools. transparency. communication. 
They try to stay current with programming and laws.
The community it serves.
Caring teachers
I feel like my kids are safe while attending school. I feel like the staff at my childrens' school (Southwood Valley) 
actually care about my kids. 
Strong academics, athletics & all UIL events
It's people and it's teachers.  
Child focused curriculum with many options to explore.
Involved parents. 
Somewhat well balanced schools (demographically) with high standards for education excellence.
Communication 
Support the needs of educators at all levels
Support the needs of students
variety of opportunities
Small class size
Diversity of student body, large size allowing for a large range of class choices, particularly in high school, the 
Orchestra program
Admittedly, this is hard. The music program in middle school is excellent. 
Throwing money at problems that do not exist while ignoring pressing issues.
Diverse. Remaining conservative as the population majority is. 
Traditions and community engagement & support. Invested educators and community members. 
They give a good education. I moved here from Navasota with the main thought in mind being a better education 
for my 3 teen girls at a&m consol. 
It's staff. We have staff that are amazingly dedicated to their subject areas and students. 
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Our schools seem relatively safe and are still mostly conservatively managed, with family values and morals in 
mind.
A wealth of opportunities, both academic and non-academic for the students.   Maintaining a scheduling 
process, learning ethos, and culture that enables students to pursue their passions in both athletics and the arts 
is critical to their well-roundedness.
They stay up to date on what the students should be learning.  Just a really great school district.
First, our teachers and our support staff – People move here for the schools because it is apparent that our 
teachers and staff care about the success of our students. Our employees take their jobs seriously and work 
hard to bring out the best in our students.  Our teachers earn high evaluation ratings and a majority of them hold 
master’s degrees, indicating that they are highly qualified in their craft.  This is a huge benefit to our students– 
from the time students enter our school system, they are met where they are and helped to succeed through 
meaningful instruction.  College Station ISD takes the word "success" to an extreme level!

Second, our curricular offerings– The curricular offerings we have cover a wide range.  From Pre-K and Head 
Start programs all the way through High School Dual Credit courses, our district provides many opportunities for 
all learners.  Our students have access to extracurricular activities that benefit students in many ways including 
improved academic performance, goal setting, teamwork, time management, problem-solving, analytical 
thinking, leadership, building self-esteem and so much more!
The dedication of the teachers and the staff to help students succeed in their learning.
Passing rates
The greatest strengths of CSISD are the current faculty and staff. CSISD is in a unique position to attract some 
of the best teachers in the state because of the appeal of College Station. Texas A&M, the unique 
demographics, and size of the city are a huge draw creating a pipeline of high quality educators. CSISD has 
some of the best facilities in the state due to the growth experienced over the past 20 years. Many districts only 
dream of the facilities and resources that are common at CSISD. 
Good Leader, who is not afraid to break from traditions to allow for growth. 
Academics college Prep
Wide range of academic and extracurricular programs offered, strong administrators at most schools.
I appreciate how the school district still maintains conservative values and has shown wisdom in handling the 
LGBTQ agenda, CRT, and just good old discipline in the schools. We appreciate that CSISD respects the values 
of many of its families and is not trying to rush an agenda in order to not get sued or looked upon as “old 
fashion.”
So many options to everyone.
community involvement in the schools, rigorous academics
Great educators, lots of involved parents and caring administrative staff.
The amount of opportunities that the students are given during the school year. For example in elementary 
school, kids who are high achieving, but not quite GAT, get to attend an IDEAS program. Another example is the 
classes that are offered in the High School and how many students can walk out of High School graduation with 
a certificate in a technical field.
That we have the opportunity to hire amazing teachers right out of TAMU. We have a string support base from 
the parents and community.
It's parent and student base
The teachers are fantastic and the CSISD does a great job communicating everything with the parents 
Wide variety of classes/activities, high achieving in most of them with good teachers
Higher standard of learning; resources for learning challenges
Location, exposure opportunities, diversity, educational infrastructure, Texas A&M proximity 
Teachers are very capable on their job
Parent involvement, strong PTO funding & support, excellent teachers, Mrs Katt is a fantastic principal. They 
focus on teaching material & not only prepping for staar test. My kids feel happy & appropriately challenged at 
school.
Student focused, supportive of teachers
College Station has terrific parents, teachers, and administrators, who all work together to serve our student's 
needs. A concerted effort to maintain the unity and integrity of our district as a whole should be a continued goal 
of any leading superintendent.
We live in a diverse community very close to Texas A&M University, so there is a lot of influence from the 
College.  The rigor of our curriculum is excellent and significantly prepares students for continuing education 
outside of High School.  The emphasis on success for each life, each day, each hour and the insistence that 
every student, every employee  matters in CSISD is something to be proud of as an employee of the district.
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Safety 
So many resources for for learning disabilities. Many great teachers who actually care and do the best they can 
for our kiddos
Community connection- We are visible and highly involved within the community. 
Special Education- Excellence within the department, the classrooms, and strong staff to lead these classrooms
Variety of programming offered to enhance student learning and career discovery and preparation.
The teachers genuinely care- especially at the elementary level. I have been so impressed by what they give to 
engage and care for their students. 
Great community.
Supportive community
The safety of schools and great teachers
Amazing staff members. 
Greatest strengths of CSISD has always been its teachers & staff. 
CSISD has a lot of great teachers and they are responsive to families. 
The support of the community is the greatest strengthe. 
Academic strong, great opportunities for advanced courses, diversity on student population.
proximity to Texas A&M and the ability to recruit new teachers from A&M
Great tax base funding from a supportive community
TEACHERS
Partnerships with TAMU provide stronger student opportunities
Excellent teachers and staff, generally good facilities, supportive community, and budget.
academics
Care for students
Great families, mostly fabulous campus leaders, supportive community
A community and parents that are supportive of their school's efforts, a large pool of potential and current 
volunteers. 
A diverse student body.
We work hard to make our students successful and we have high expectations!
Culture of community, resources available in BCS
good teachers. not trying to ban books/control what books are in schools like certain other texas school districts. 
Based on my child’s schooling, there are very little strengths
high quality academic preparation, diverse options, support for extra curricular (athletics, fine arts, debate, 
stemm, etc)
Strong academics
Grateful teacher
They try hard to be inclusive.  Most care about academics more than athletics, but not all.  We have a lot of $$$ 
thanks to donors that allows us to do things other school districts cannot.
Academic excellence
Fine arts 
Teacher retention at my children’s specific campuses (Forest Ridge, Pecan Trail, WMS and CSHS) 
A history of high achievement and high expectations.
Thoroughness, vulnerability. 
Wonderful community, talented teachers, and staff members who care about our kids
Dedicated teachers, outstanding principals.
Great teachers. Great community.  Good opportunities for our students.
Great schools and lots of great teachers 
College Station is a strong, family oriented community with parents who are willing to support their education 
system. You're losing amazing families left and right to private schools, charter schools and moving out of 
district because things continue to go downhill. 
Staff
Our teachers and communities!
Teacher quality and conservative values tied to the community
Talent and dedication of teachers and staff.
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The district is situated in a growing, thriving community that values education.  Its teachers and staff are 
outstanding individuals, many educated beyond the minimum requirements and dedicated their lives to serving 
students.  We have a strong record of academic excellence and excel in other measurable student success 
areas.

We have managed well the dwindling state financial support with the mandates that demand more.  We have an 
excellent school board that truly cares about the success of our schools
The biggest strength that creates success in CSISD is the top-down leadership. Mike Martindale has been a 
tremendous leader for CSISD. He is fair, student-centered and supports everyone in the CSISD community. He 
stepped in during COVID and did a phenomenal job. Our district is thriving, success is coming from multiple 
CSISD schools and it  honors the cultural differences in and around our community along with keeping our kids 
safe on campuses.
Reputation.
Very good for gifted and special needs kids
Very supportive teachers staff and administrators
Good teachers
Variety of course choices, and communication with parents
Academics offered to students 
The strong parental involvement
The greatest strengths of CSISD are the teachers and the rigorous course work for students taking higher level 
classes.
The greatest strength in CSISD is the people who work for the district and their dedication to education. 
Incredible amount of pathways for students to choose from to find their passion in life.
Strong academics, strong community support, diversity of student population, intelligent teachers
Student engagement
Flexible options
2 comprehensive high schools
Engaged parents
Academic rigor; diversity; arts, music, sports options 
Great campuses and curriculum options for students of all ages, interests, and abilities.
Nothing, I haven’t seen a damn thing but a bunch of racist people staring with Christy Hester.
Always being there for the community and the great educators! 
Communication and care for students
Quality education and excellent sports programs; fantastic teachers and coaches; family-oriented, community 
support, conservative values
Quality education; involvement in community
Getting students to succeed
Treating teachers as professionals, opportunities for students, facilities
CSISD has been known as a great place to work and to send our kids to school. CSISD has had a strong SPED 
program. We have continued to grow and be able to provide new campuses to keep up with the growth.
They have a strong appearance of knowing what they are doing. 
The perception of the district 
Many outstanding teachers and support staff — nurses, librarians, counselors — commitment to education in a 
wide range of subjects, from pre-career training to advanced academic work. Some amazing administrators, too.
General integrity of staff and organization as a whole.  Strong technology base.
Communication, teamwork, good education  
It use to be that we had the best teachers around, that is changing.
Fabulous teachers
Talent, Engaged, and dedicated employees/teachers.  
Hmmm, it was the football program for Consol and CSHS, but not anymore.  

Maybe the number of courses offered?
Investing to provide valuable resources for students and to take care of our teachers, improving retention.
CSISD is dedicated to success and academic excellence.  We truly value students and do all in our power to 
support them in the best way!
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Diversity
Great resources in the community
Great teachers and staff
We have achieved the success we have because of our TEACHERS doing EVERYTHING they can in order for 
our students to succeed.  They step  up when asked to help fill in the gaps of our administration office.
Good teachers.  Nice facilities.  Taxpayers support the District.
low turnover
We trust teachers to make good decisions on student learning and facilitate team goals and accountability.
Ability to focus on students’ individual needs while still offering the positives of a larger district.
parents and teachers who are dedicated to the students. Some teachers need to go 
Not much
academic achievement, safety 
Teachers seem to have a good work ethic and supportive to students 
We have a giving community who sponsor and donate to every organization.
Amazing teachers
Strong curriculum
Reputation for excellence
Opportunities for student enrichment
Good teachers, challenging curriculum, outstanding fine arts teachers and programs
Teachers that work extremely hard for students!
Community. Funding. 
Quality education and athletic programs. Fine Arts is strong but compared to other schools in the UIL district, 
underfunded. CSISD Fine Arts can compete with the UIL district but there is a ceiling if more funds are not 
allocated to the programs. 
I appreciate the transparency, frequent communication with parents,  and rigorous curriculum. I love the 
diversity, 
Communication between Teacher and parents
High quality learning
Safe environment
Level of competency in teachers and administrators
A desire for excellence, the support of the community, opportunities for students
Great staff and schools!
Strong academic program
Conservative values, wonderful community relationships, desire to see thriving students
Innovation
Great teachers
Bright students 
Wide variety of resources available 
CSISD is a wonderful community that has dedicated teachers and staff and involved caring parents. The people 
are its greatest strength with a variety of perspectives, cultures and opinions that foster an environment for 
learning.
Neighborhood elementary school.
The students. The ISD completely relies  on the students for success. The ISD needs outside influence and 
bring in some real outside life that has worked and seen other areas other than the good ole boy that is the 
College Station way.
One of the greatest strengths of CSISD is the people in the district. We have teachers who are knowledgeable, 
skilled visionaries who have their students' best interests at heart.  Our students, teachers, and administration 
are innovators - willing to take on new challenges and try new things to help students succeed, find their 
passion, and discover their strengths.  Our district has access to amazing technology that can be used to 
enhance and redesign learning to meet students' needs and prepare them for a future that we haven't even 
dreamed of yet.
College Station values innovation.
They want all students to succeed, and they put students first.
Safety is a priority.  
quality of kids/families
They provide many opportunities for our students through the courses offered at all levels. 
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In my experience, so far, I think that strong academic programs and the quality of teaching and support staff are 
CSISD's greatest strengths. I think that is not necessarily a testament to any CSISD strategy, but to the overall 
appeal of our community. Teachers and support staff need to be paid more and they need to have more 
resources at their disposal if CSISD expects to maintain that strength. 
Great parent/teacher communication, involvement and care from teachers, The academic excellence in 
preparation for life and secondary education.
Some of the population values education. 
Great education and environment.  Tons of extracurriculars and classes for many interests.  Great 
counselors/advisors.
The teachers and the resources CSISD has
N/a
High standards, high achieving students. College readiness, but also career readiness (floral design, ag, etc)
Academic success
Dedicated to the health and well-being of high school students.  Teacher communications and respect. 
The greatest strengths are the amazing families and their students who value education and have a great work 
ethic, along with the hard-working teachers who have chosen to work with these students.
Greens Prairie Elementary has had terrific, caring staff members. 
I feel that school has good safety measures in place. 
La educación La disciplina la seguridad 
The teachers. Each and every day they asked to give 110% and they do. All the while managing a full plate of 
things mandated by the district or TEA.
Great students, supportive parents, excellent teachers
Leadership and community participation 
For the younger grades, I believe that my children learned Conscious Discipline and that has served our family 
well.  I think that it was taught young and because we took the classes offered by CSISD our children have 
benefited from that and so have we as parents.  As High school and middle schoolers, our children are currently 
enjoying the music in Orchestra, Choir and Band.  These programs (some take over our lives at times...(HS 
band)) are wonderful.
Leaders of campuses are allowed and trusted to manage their campus as they see fit to allow for autonomy and 
growth of their staff. Another strength is that we build leaders from the inside and have programs in place to 
support growth of everyone who chooses to grow from position to position allowing for depth of leadership. We 
have a district who believes in aligning and coming together as a community. We pride ourselves on being the 
best of the best.
The teachers and staff who serve the students and the broader community
CSISD's reputation as a high quality school district.
Patience
I love the kindness I see in our schools. The kids help each other across every school our kids have been a part 
of. The cross town marching band, rather than being rivals, cheer for each other. Our educators invest a lot of 
time, care, hard work, and sacrifice in our kids and inspire them to be better people. Our school district is 
generous with our kids.
good education, many resources, prioritize needs and mental health of students, mostly good communication
Political neutrality and distance from other major districts gives our district time to change and adapt. We have 
the rare attribute of being in a place sociographically that allows us resistance to and more time to respond to 
changing issues and social lansdcapes.
The Brazos Valley is Massive. We have a near endless supply of young innovators, artists, and future business 
owners right here that we can nurture.
I think the student population is the greatest strength. We are very blessed to have such a large number of 
students (and parents) who care about learning.
The size of the district. It’s proximity to a major university.
high quality of teaching; diversity
The district has a lot of class choice for high school students and the expansion in CTE is exciting.  Generally, 
the teachers are competent and caring and the administrators are doing a good job leading.  Schools are safe 
and comfortable.
Traditional family values, and understanding the difference between teaching our children and trying to raise 
them. 
We are a growing and diverse community of schools with several successful, top notch programs!
Excellent teachers and challenging curriculum. 
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We’re an academically and athletically strong school district that provides a lot of opportunities for students to 
learn. 
Teachers are given the freedom to be creative in how they teach the skills.
Staff
I’m hoping that facilities will be made right at Consol.
I hear from several AMCHS students that the school needs major upgrades and has rodent problems. 
Strength of academic achievement 
Small town feel, a lot of support, pride in their schools
High educational quality
Close knit schools communities
A culture has been established of high academics that result in many kids being adequately prepared for 
college.  The athletic programs are also a strong suit for CSISD.  
Focus on good academic teaching. 
Professionalism and quality instruction.
Growing community with Large university
Parent/guardian education level is above average of those with college and/or advanced degrees. 
Good supportive community 
Facilities 
Excellent teachers 
Consistent curriculum
Close-knit community, excellent special education programming, diversity of opportunities for students
Strong programs in academics fine arts, CATE etc. And a willingness to have programs to support a diverse 
group of students. 
Growing versatility of students and families. A new generation of kids with less prejudices, more informed and 
demanding more respect for themselves. 
communication, respect for students, teachers and families
School safety, inclusiveness, communication, and instruction.
Qualified, excellent teachers who care about their students! Sticking to phonics based instruction. 
Great resources; safe schools; well organized policies and procedures
Excellence in academics. Strong fine arts programs in half of our schools. Supportive parents.
Variety of student learning opportunities, student and parent engagement.
Mostly hard working intelligent teachers who try to educate the kids
Someone who is fair to ALL the schools in CSISD and doesn’t show blatant favoritism to one school 
New football coach. 
Welcoming to all families and types of families.
Resources and programming options, PD opportunities/training, and quality of instruction 
The CTE program
Good school and teachers. 
Level of education
The quality of education, athletics, and fine arts programs across all grade levels. 
Community is very supportive, strong PTO, strong students, good schools.
Dual language program
Diversity in curriculum
Principals and teachers
Advanced Placement programs, strong Elementary Schools, and academically competitive students.  
Availability of rigorous courses, college preparation, variety of extracurricular activities.
Learning 
One of the greatest strengths of CSISD is the community. Fundraisers and volunteerism bolster the district. 
Without such active support, we'd likely be in trouble. 
In my experience thus far, the teachers and staff genuinely care about their students and whether they learn. 
This is a strength. 
I don't know whether this is representative of the entire district or just our school, but there appears to be good 
leadership at the principal level.
The children are a strength. CS has a disproportionate number of highly-educated households and, 
consequently, more than its share of academically-inclined children.
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Nice people, newer facilities
Academics
Teachers like Linda Anderson, Kari Barmettler, Jeremy Capps and Christi Johnson who focus their love and 
energy on our children’s education and have a passion for teaching!  Without them, CSISD would be TERRIBLE 
in my opinion! The district itself does a terrible job of identifying and helping students who have dyslexia and 
frankly shun parents who advocate for their children.  These teachers support their students and you should 
cherish them!  They are GOLDEN and need raises!
Efficiency.
Willingness to put Student Education First. 
Wonderful people
Diverse student population; high achieving students (academics and sports), caring faculty and administrators
Integrity
Fundamental culture and values
One of College Station ISD’s strengths is the wide range of opportunities it provides for students to learn in 
advanced courses, sporting activities, and clubs.
The community,  student centered learning and success at home, school and all round individual. The way 
learning is balanced for the students and teachers and parents alike.
*Admin support of teachers
*Individual campuses operate in ways that best serve their unique population
Resources in the back yard of a phenomenal university. 
Resources available to encourage, strengthen, and enhance the educational experience.
We are in a community close to a large college campus which brings a lot of sporting/arts events. Good balance 
for raising a family.  For the most part, we have had a good experience for the past 20 years that my children 
have been in Csisd school system. Teachers range from very good to those that need to retire. 
Students come first, teacher support, core values 
Deversity
Teachers and students
Academic rigor
Better public education that most school districts.  Good athletic programs with good facilities.  
Experience, preferably with local area; transparency 
The district has teachers that are dedicated to teacher the children a school curriculum the children will need in 
the future.  
Listener but tough on bad behavior open to filling needs of students 
neglected before.  
Being located in College Station.
decent resources due to the tax base of College Station and the diversity attracted to the area by Texas A&M.
Quality teacher
High quality teachers and teaching staff/aids, access to technology.  Communication.  Teachers’ investment in 
the students 
Good education
Community support
Good opportunities in arts and sports
Access to technical training
Friendly staff/teachers
Good teachers, a dual language program, and community and parental support.
Strong academics, athletics and fine arts. Teachers and staff care about the students.  CTE programs are very 
beneficial and important. 

All student interests are taken seriously. 
Accountability, leadership, teacher support, high expectations, zero bully tolerance 
Quality eduacation more one on one time so students do not fall behind and feel heard 
The promote student achievement and give students every opportunity to succeed 
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Parent involvement
No CRT involvement
Great teachers
Modified Mastery for students
Extracurricular activities
Dual Credit courses
Advanced course study available
Small classroom settings
Inclusive community, proactive teachers 
Being able to meet the needs of students at an exceptional level
The district has the financial means via taxpayers and Federal government to provide equal educational and 
extra curriculum opportunities.
Community involvement 
Parent/Staff connections 
Communication 
Involvement 
Plenty of school spirit 
Each school has their own individual qualities
High level academics, differentiated campus need meeting met by campus administrators and staff, teacher and 
family voice, student-centered, community involvement and concern
The teachers who, even though they are paid less than other big school districts and asked to do more and 
more with less and less everyday, still stick around because they love the kids.
Teachers: the care and concern they offer our students.
Strong college prep academics, wide range of class offerings 
The teachers
Zoning that includes diversity, 
Not too much stress on standardized testing 
Academic achievement 
Fun while learning
Parent involvement 
Willingness to educate our children 
Ability to create positive relationships with all stakeholders.
Strong academics in the classroom
From my observation CSISD makes every effort to meet the needs of students as well as motivate and nurture 
growth beyond the students’ current capabilities. 
We are a big family community that works together to great cause of the children.
CSISD maintains strong educational values  helping students achieve their dreams. 
CSISD allows teachers and students to have and implement innovative ideas. 
CSISD provides a variety pathways for students to be successful. 
CSISD has a culture that makes students feel valued and loved. 
I feel that we have an excellent teacher and staff. Their love for the kids at CSISD is second to none.  
Speaking as a family that is new to CSISD this school year (2022-2023)we see that  College Station ISD has 
created a culture of collaboration and shared 
responsibility among staff and students and with families and communities for academic success and success 
outside the classroom (sports/arts).   CSISD students have diverse course options and wider access to sports, 
arts, and music programs. 
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Born and raised in B/CS, it's great to be back in College Station as we were in the Round Rock/Georgetown 
area for about 10 years. We have two daughters, one in second grade at Forest Ridge, and our youngest will be 
in kindergarten during the 2023-24 school year. 
Strengths at CSISD/FOrest Ridge:

- Communications to parents. Principal Katt does an excellent job keeping us informed of school events and 
updates vis the weekly email, one-page newsletter, and YouTube video (the video is nice for children to follow 
along and stay engaged). 

- Parent involvement. We are blown away by the number of parents who volunteer at Forest Ridge. The PTO 
does an excellent job reaching out and getting parents involved, this in turn benefits the success of our students. 
I understand not all CSISD schools are this engaged. 

- Summer camp. We were pleasantly happy with the CSISD summer camp offerings last year. However, we are 
concerned about so many field trips to large amusement parks in Houston, etc., considering the age group is still 
young with 3rd graders in this group - we opted not to participate this year due to concerns about the counselor's 
ability to manage and watch all these young children on long, out-of-town day trips. 
One of our greatest strengths is our teachers. We have a lot of really talented teachers who care about our 
children. The administration is very supportive of their needs and outcomes in the classroom.
Overall it seems like college station has stuck with family and traditional values which is wonderful and not very 
common these days in this country 
The quality of educators in CSISD is exceptional.  The parental and community involvement and support is also 
unusually high.
-Students in this district tend to start early and stay in the district over the course of their school careers and I 
think that has a lot to do with the quality of the schools in this district.  

-CSISD has a range of courses and paths that students can take that best suits their individual needs and 
aspirations. 

- Most CSISD students come from supportive home environments that value education and the learning 
process.

We are a close-knit comunity of educators, parents and support staff.  I think the ability to maintain a growing 
district with the feeling of community is our greatest strength.  I though as we grew this would change more than 
it has.
Excellent teachers that truly care about the hearts and minds of the students.
The teachers
solid high school curriculum and activities
We are a district that strives for every student to be successful and find their place at the school.  
At Consol, the Special Education services are great and they do they best they can.
The quality education and teachers
The elementary schools are wonderful. The staff is really engaged and consistent with policies and keeping 
order in the schools. 
so far, the willingness to put academics/sport first, and not the WOKE CRT crap that is going on in many schools 
across the country - 
Parent involvement, community involvement, committed staff members, focused leadership, focus on growing 
administrators from within the district
It’s people
Variety of opportunities for students to get involved and succeed! We have strong CTE, academics, sports, fine 
arts. There's something for every student! 
1) Our teachers!
2) Also, as a system we place a high value on providing students with a variety of avenues to pursue their 
passions and interests, both academically and in extracurriculars.  
I feel that most teachers (not all) want to be teaching and teach the content they are supposed to
The availability of many extracurricular activities that span a wide range. The dual language program is great. 
Teachers that care about student success. 
Small town feel
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Excellent staff
Inclusivity of students, families, community 
Incredible extracurricular activities
Strong academics and enrichment
There is a trust established among us to teach our best without being micro-managed, and we hold ourselves to 
high expectations and performance. We want the very best for our students and each other. We have supportive 
administration that encourages, guides, and is accountable as well holding us accountable. We seek 
opportunities for growth and building loving, professional, and understanding relationships with students and 
staff. 
great staff
CSISD's greatest strength is it's desire for student success in all facets of life.  Student's are supported and 
encouraged in academics, sports, fine arts, and technical skills to help them become successful and productive 
citizens of our community.
The ability to provide a quality education, across many different campuses and grade levels.
CSISD has a very supportive community of parents, who are focused on making our school district as strong as 
possible.  Our academic and extra-curricular programs are of the highest quality.
We are in a good community.  Growing rapidly.
We love students and want them to learn and grow.
Students receive an excellent education in CSISD!
Amazing resources and programs available to the students. The school district sets students up for success.
CSISD seems to have the best interest of the students in mind.
The level of our education and the preparedness in scholastics that leads to a successful collegiate experience. 
Additionally, I feel that CSISD is still family oriented and works to keep educational content appropriate for the 
age group and allow more intense/personal discussions to be held in the home, not in the classroom. I feel that 
CSISD hires teachers that truly care and that makes a huge impact on the student and their success. 
I think the greatest strengths are the Dual Language Program, graduating a high percentage of students that go 
on to further their education, and offering higher level classes to adequately prepare students who choose to go 
on to 4-year colleges. 
Community expectations and competitiveness. I also think that, in general, the faculty at the campus level has 
continued to be strong. 
The greatest strength of the district is definitely the dedication of its staff, from administrators and teachers to 
custodial, technology, and operations staff.
Kids first mindset. The data is important but the district does make it the priority. 
Strong Fine Arts programs, student recognition, teacher recognition, community involvement, inclusivity, 
diversity.
Generally good academics
College Station is growing but still remains to have the small town charm. Everyone works well together.
It's a great school district to work for, it just needs to grow more with the growth that city is experiencing. 
The district appears to be well managed and provides an excellent educational opportunity for all children in the 
district.  The focus appears to be on learning and not on social engineering.  
The value of our educators as professionals and the passion and care for each and every one of our students. 
The teachers & schools are top notch! 
I may be a little biased, but the staff of CSISD has been one of its greatest strengths.
Core Values.  
Teachers who build quality connections with students and advocate for their students. Teachers who create 
engaging lessons with very little support. 
Community support of our schools, quality branding, and historically, the quality of our teachers.  This has 
changed in recent years as many teachers have left the profession and fewer teachers are going in to the 
profession, so the pool of new teachers is smaller, and competition for the best teachers is tough.  Our district 
still pays less, with smaller and few stipends, so the best teachers are going elsewhere, and I feel we will really 
start to see that reflected in our scores in the very near future.
I feel like our district has been able to maintain a moral code with the ever changing society we live in. It’s 
something our family really values about living in a smaller town.
1) The dual-language program.  2) The resources that come from being in a college town. 3) The diversity of our 
student population.
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We have an opportunity to leverage amazing teachers in our small community, but SO many of the good ones 
are burning out.
We have a decent budget amount, but it is poorly spread/managed -- spending needs to change (lower upper-
admin salaries, increase teacher salaries, pay subs more, put more money into technology)
We have amazing kids that have the ability to do amazing things, but they deserve more than we are giving 
them. 
Good community
The teachers and staff work hard to make it a great place to be.
High quality teachers, cultural awareness, a strive for equitable curriculum, collaborative environment, focused 
on student success
We are good about providing teachers and students with resources. We strive for excellence in many different 
categories. We are able to present students with a wide variety of options for extra-curriculars and opportunities 
to explores their passions. 
High quality of education, high standards, and useful programs
elementary dual language program
community
great teachers
great programs
good communication
Well.....we have some money here. 
Hahaha, you’re funny. 

Oh wait you’re actually serious.
Nothing is the answer you are looking for
Lots to offer as far as classes, skills, extracurriculars
Talented Kids and Great Programs
Great teachers who care about kids, leaders that grow leaders
Teachers and staff
Conservative beliefs and core values and setting standards for the students that help them achieve their goals. 
Offering many different programs for students. 
As a student in Special Education I feel that one of the greatest strengths of the CSISD district is that this district 
honors and helps those who are disabled by allowing them to get the help (accomodations) that they need to be 
successful. 
Last aspect of CSISD is that the opportunity to go on field trips throughout your 12 years that is something 
related to what your learning about or just to have fun 
education. we are one of the best educated districts in the state. 
Sports and kind of academics
allowing students to feel proud over their accomplishments 
Respect,
I think the greatest strengths of the CSISD school district is all the different types of learning styles and classes 
provided.
The wide breadth of AP courses offered, course rigor, diversity (to a degree bc most schools ARE PWI’s ????), 
& the quality staff appointed (that’s not to say that there aren’t some who’re unqualified)
We live in a community that feels small but has big resources. Our students benefit from having the university so 
close, and largely an educated base. 
The greatest strength in the school district is that the community openness and cooperation with the younger 
kids. 
Always looking forward and being on top of the best educational practices. 
Strong academics and UIL participation
Extracurriculars, sports and fine arts
It’s greatest strength is the ability to be flexible with unexpected situations.
Somebody outside and independent.  Martindale has put too many CS High people in admin and the feeling is 
Consol has been neglected.  Want an independent candidate.
A rich diversity of students.
High schools offering an extensive curriculum.
Teachers work so hard
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The opportunities that are offered for students at the secondary level.
Elementary/foundational education is excellent! Overall education is very good. Administrators are excellent at 
leading their campuses and addressing parent/student concerns.Safety is a top priority and is drilled with 
students. Strong emphasis and celebration for academic success of students.
Academic excellence, innovative & leader in classroom education. 
Expanded learning curriculum.  Opportunities for students to learn off campus and through community 
interaction.
Education that prefers students for higher education
Uhm recognition for students' success in national math, French, and science competition?
Maintaining schools 
The people of College Station.
Great education with quality educators 
College Station ISD has the strengths of making things fun & silly. 
The trust and freedom CSISD gives their teachers in regards to how the leanings is facilitated in the classrooms.
That it teaches me stuff
Diversity and staff engagement 
Cautious about spending too much but not in a cheapskate kind of way.
Chicken nuggets 
Resources
Great teachers in Advanced High School classes, great variety of high quality extracurriculars and UIL activities. 
Really good AP classes.
The staff members.  
Great admin at the schools 
CSISD’s strengths include zoning districts as well as leveling out a playing field. 
Innovative, high expectations, consistency, ever evolving, master teachers, parental involvement. 
We have great leaders at the key Director and principal positions. We have strong Advanced Academics, CTE, 
Fine Arts, and Athletics. Being next door to Texas A&M it is a double edge sword. We are fortunate enough to 
gain professor kids in our schools. We have a very connected family base that like to be involved in our 
students.
We are a very smart school full of creative people who never cease to amaze me with what they can do.
School courses and teachers
The band program
The comprehensive education offered to students that gives them the opportunity to have as many real world 
experiences as possible. The education provided by CSISD helps prepare our learners for the future, and the 
staff across the board care deeply about the success of their students. 
Caring professionals
Positive working environment.  Staff I work with are very helpful. 
Online communication with students and parents.
It’s variety of sports activities and funding towards them.
Outstanding character and dignity 
The variety of opportunities for high school students, close connections with Texas A&M University, and 
reputation. 
University preparations, i. e. teaching 
College Station ISD cares about it's students and teachers/staff. CSISD has also finally woken up and put more 
focus on Career & Technical Education, since not all students are geared for college.
Excellent programs. My child just graduated and the programs offered are awesome 
Lots of athletic funding
Advanced courses
Diversity
Excellence
Opportunities
Music Program
Team work, collaboration, high standards, excellent academics, fantastic fine arts, supports through special 
education
Opportunity
School year schedule.
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Perceived Prestige 
TAMU 
N/A
Academic success 
Competitive academics to help equip students for higher levels of education and service after high school.  
Diverse tracks for occupational interests.  Dual Language program is amazing!
At this point I'm disillusioned with the district. I love the school I teach at, but I haven't seen any initiative out of 
central office in years. Status quo has been the name of the game.  

The Education Foundation is awesome. 
diversity
academic excellence
High quality programs (Fine Arts, Sports)
Numerous programs
Safety
Our commitment to excellence in all areas - faculty, administration, students, parents, and community.
We get to get grants so we can go on files trips✨✨✨✨✨
I think the greatest strength is that every body is super nice and they make sure to take care of everybody and 
still do fun things.
We are moving forward  towards the future of school and leaning 
The security 
That the teachers are really nice 
Pj day!!! Pj during finals and STAAR then I’ll try
Pj day it lifts the school spirit
How they teach so well
The ability to control the academics and leave inappropriate details concealed. 
Willing to listen to all employees: teachers,  paraprofessionals, auxiliary and etc 
The high standards they hold students to. 
The talent that csisd steudnets have
Teachers. Family involvement. 
Teachers
The care for the students,  the care for students with disabilities, NO LGBTQ pushed curriculum. 
Unity and family feeling
Growth 
Most of the faculty being incredibly supportive, kind and personally invested in student’s education. They don’t 
just do the bare minimum but go above and beyond for the well-being of students. 
The community involvement and families with good values. 
High test scores in STAAR and AP
Great teachers. 
Challenging academics, family-type atmosphere 
Academic opportunities, well organized 
Academic rigor, focus on critical thinking. UIL and other extra learning opportunities
I think its diversity and all of the wide range of opportunities.  I think our students are able to compete and be 
exposed to opportunities and experiences like an even bigger school district then we are.  I think because of the 
university we are able to hire better teachers and better staff than most districts.  I think we have great safe 
schools.
I believe our people are our greatest strength, but they can also be our greatest weakness.  Matthew 25:40 
says, "whatever you did for one of these least brothers of mine, you did for me." When the people who are in 
authority in our district keep that in mind, they are our greatest strength.
I think the greatest strengths of csisd is how coordinated things are around schools.
Lots of opportunities for students. 
The district does a great job of making sure students are supported and that their needs are well met. It also 
allows teachers to create remarkable learning experiences that engage students in lessons that prepare them 
for the real world.
great staff and teachers!
Great teachers.  Good curriculum options and high school certification programs. 



19

Fine arts and Athletics
A dedicated and loving staff. I feel cared for at school. I feel decently safe at school.
Athletics, decent education, teaching staff.
We have a number of teachers and administrators that are great teachers and care for the students and have a 
strong moral compass.  These teachers and administrators lead by conviction not by the shifting winds of 
culture.  They maintain conservative ideals that have stood the test of time and are foundational to a good 
education.  
Diversity, high education standards, great fine arts, music, and sports programs.  Terrific Dual Language 
program, AP courses, college co-enrollment opportunities, etc.
The community. 
Great test scores, lots of schools 
CSISD values teachers and provides opportunities for growth and development. 
Dual Language Program (this by a large margin)
Competent teachers (at least on the AP level)
Caring staff who create relationships with students
Intelligent teachers who convey knowledge and equip students to become better decision makers and citizens
Parents that are involved
Our district is strong on innovation and encouraging the highest level of teacher excellence.
My children love going to school. All the teachers and staff are friendly. The schools feel safe . The teachers 
seem happy.
Great schools, great teachers, extracurricular programs
Currently, the district is financially in a decent position .
First year in CSISD. We have had great communication from our principal and the teachers at spring Creek 
clearly care.
CSISD gives teachers the freedom to teach their curriculum in the way that works best for their personality 
rather than pushing a canned curriculum on teachers. They try their best to stay current on trends in education 
and technology. 
The academics and Fine Arts Departments.
That it is conservative fiscally and really works to use resources wisely as well as listening to its constuients.
Focusing on providing a strong academic atmosphere 
Students have multiple opportunities for learning: electives, field trips, etc.
Education
The residents of College Station value education.  A lot of CSISD parents are affiliated with Texas A&M 
university (as professors, staff, or alumni), they have a vision of higher education for their children--and not just 
any higher education, but a Division I school with emphasis in STEM, and their behaviors and expectations are 
guided by their values and shaping our school district to the way that it is today.
Access to many resources, aiding students in success on whatever level they are on.
The music program is good.
Good teachers (on average), but very bad social aspects along with an unstable curriculum that causes classes 
to fall behind dramatically or shoot ahead uncontrollably.
Relatability to our teachers and education administrative staff.   Be a leader 
The students.
CSISD NEEDS to keep focused on the students instead of silly ineffecive fad ideologies.
You have great people who like to come to work and get to do their job. They work hard and are dedicated to 
help students succeed. 
The schools offer a wide variety of classes and extracurricular activities to allow students the opportunity to 
participate in their interest areas.  
The campus administrators are amazing and support their teachers and students. 
Good schools with safety as priority
CSISD offers many programs and opportunities to students to help prepare them for their future. These 
programs are instrumental in helping students graduate with a path for the future. 
Schools have autonomy to make decisions that are best for the school
You have some dedicated employees who love kids!
?
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Everyone is included in all things.  
Lots of opportunities to find something that you are passionate about.
Passionate teachers and staff.
Community support
Financial viability
Committed staff
Excellent teachers
The bountiful extra curriculars and academic needs met by the district for all kids
Getting on top of work 
The greatest strengths for CSISD is a unified and collaborative support of not only the families but the 
community as well. So much of our community support, administration, educators and other staff have gone 
through CSISD and want to the same safe, friendly environment and educational needs and support for their 
children. So having a superintendent that can instill those same principles and ideas is abundantly valuable to 
CSISD.
CSISD makes strong efforts to meet each student where they are and move them forward, rather than just 
always teaching to the middle.  I think this helps students feel valued as individuals and helps them make more 
growth than they otherwise would.
The facilities. 
Student empowerment, innovation
It is a a successful district with people very devoted to it and to the kids they serve. We have great leader who 
are trying to see the good and skills of everybody and use them well. They trust their teachers and they bring the 
best of everybody. 
College Station trusts its schools and it is a great experience to be part of that district.
Great schools with a high standard of excellence in academics, athletics, and other extracurricular activities. 
Supporting our student's learning success with teaching staff and enriching supplemental activiites. 
Resources to facilitate learning, availability of technology to student, extracurricular activities available to 
students, and availability of advanced coursework/dual credit coursework to students.
Being based in an afluent and well-educated community with university ties.
Close proximity to Texas A&M.  Great over all community for our children and staff. 
We are strong academically and excel at most UIL events.
Having supportive people who love you for who you are.
The people who are educating our children are the biggest strength.  
How does this question align with the search for a superintendent? Are you using it to see if the superintendent 
responds to the same question as the people who completed the survey? 
Good well educated teachers, sheer mass of opportunities provided to students
Making sure student learning is priority
CSISD has strong academic standards, a community that values education, and great students.  
Diversity
1.  Our best teachers/adminstrators.
2.  Community surrounding the district.
High expectations and a fair amount of teachers who really put effort into helping the students learn and 
progress. 
Programming for students like CASL, etc for sped students, as well as our gen ed population.  
My son's special education teachers have been outstanding, especially Ms. Birdsall at Greens Prairie 
Intermediate School.
Great teachers, new facilities 
The CSISD educators and paraprofessionals are the greatest strengths of CSISD. 
Fantastic classroom teachers--highly educated, highly caring professionals. They need to be compensated 
based on their evaluated performance, not based on how their kids perform on some confusing computer test, 
especially at the elementary level.
CSISD is a dynamic and successful school district.  Our success and strengths lie in our quality faculty and 
community support.
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Amazing teachers that are committed to students learning and building relationships with them. 
Supportive admin that have the desire to support strong teachers. 
Students that love coming to school each day. 
Parents that enjoy volunteering and support classrooms.
PTO's that love supporting schools.
Education Foundation Grants that support teachers and students. 
The education and care our students receive from the teachers and campus administrators and staff.
Our fundraisers 
I believe the greatest strength of CSISD is working together  to find solutions to help the students to become 
believers in themselves and becoming more successful in their studies and for them to have trust in us in 
helping them do so. 
High quality teachers and parent involvement
CSISD IS ONE OF THE BEST DISTRICTS IN THE WORLD, 
SPORTS, EDUCATION REQUIREMENTS 
STAFF APPRECIATION 
GETTING TECHNOLOGY REPLACED
the high quality of the school staff especially the teaching staff and amazing students
The standards set for students as far as preparing them for higher learning and support for CTE. Also holding a 
high standard for behavior compared to other districts.
Leadership 
Many options for students to get involved in at the secondary level and access to technology and innovative 
practices.
The students, the parents, and the teachers. 
I think we have great people in this community, and that also attracts great teachers and administration.
Level of education
Great school and wonderful teachers
quality of education, teachers
Great teachers
Not being forward thinkers. We should be more innovative!
Being reactionary. Be first and do it first! From Technology, Community Outreach, Facilities, and to Safety.
Ignoring the social injustices in our schools and community.  Minorities choose not to enroll in advance classes 
at early ages, not because they are challenging, but because they don't feel welcomed and they may be the only 
one who looks like them in the class.
We have a good school district, but we should be a GREAT ONE!
Above average intelligence of parents and students in community and drive for excellence.
I hope it is the education of children in things that matter the most -- learning to read and to do (at least) every 
day math.
Its math curriculum.
Great educational program.
Great teacher/student interaction 
Great facilities 
Lots of caring teachers. 
CSISD benefits from being in a city with a major university. The available opportunities allows the students, 
parents, and staff involved with the district to be exposed to what is not readily available to other school districts. 
The area is not a large city, which helps to keep the "small town" feeling, which is appealing to various people.
Community and parent engagement. 
The quality of our staff and the support of the community.
They look forward for the education for the kids.
As a district, our greatest strength and most powerful asset can be found in our classroom teachers. Our 
classroom teachers are experts in their fields, experts in pedagogy, experts in child development, and are top-
notch professionals in the educational field.  Our classroom teachers are the ones who are WITH our students 
on a daily basis and whose influence is usually the most impactful on a student's success. 
Curriculum, preparing kids for the future, nice facilities
CSISD has a highly motivated student base both academically and athletically. 
At this time, I would say the commitment to the students without having to include an agenda that is going 
around in the public sector
dedicated and experienced educators 
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Somewhat of a small town feel still...
Making connections with others,
The community, the high standards, the buy-in from parents and students, the rigor, the facilities
All the education programs like GT( Gifted and Talented) and Enrichment are really good. They offer a wide 
variety of tools for both teachers, staff, and students too use.
The teaching style or the restrictions.
Quality of teachers.
It's quite a well-funded school district, and it has a very high academic record, as it is beside Teas A&M.
Teachers are very caring and very knowledgeable about their subject areas.
Pride in the schools
Sense of family
Teachers and administrators passion for helping students
Parent support
Diverse community; a community and school board that values academics and many other aspects of students 
success equally; prioritizing growing our own leaders
The ability to foster community and care for one another amidst different administration and schools.
Team leaders and teamwork.
CSISD has outstandingly qualified educators. CSISD is known for hiring highly qualified and veteran teachers. 
Brand new teachers hired in the district are ones who show quality of their skills during their student teaching 
experience, excitement, share new ideas along with a willingness to learn under a mentor teacher. CSISD has a 
strong curriculum and extracurricular programs, such as fine arts and athletics,  in place.  The quality of a child's 
overall education and their safety are of upmost importance to CSISD's success. 
The teachers and actives / periods we have here. 
Its diversity and ability to adapt to specific circumstances, for example covid-19 stopped on site learning, 
however we quickly moved to online classes and online work.
CSISD fosters and promotes innovative, experiential learning experiences for students! It is amazing to see all of 
the things students are able to accomplish as they navigate the school system, graduate, and go on to 
accomplish meaningful lives as  life long learners!
The quality of the teachers.  The openness to parents through communication.   Respect for Texas values.  
We have really remarkable educators in our district. The teachers work diligently to make sure every child 
receives a quality education.
CSISD has many strengths. Diversity, many activities encompassing each and every student, a sense of 
community, and loyalty. 
The school district as a whole, nothing. There are some really good schools, but there are some that are really 
bad and CSISD hasn’t done anything to address. 
The ability to have rigorous academics, and to prevent lawmakers from interfering with a teacher or admin’s right 
to decide what materials are in the school (we are very anti-censorship)
Quality of education, availability of AP classes
The programs for children with disabilities are wonderful.   
The efforts of all stakeholders to address student needs and build a strong educational foundation.  I respect the 
ability to trust each other when we are serving students with  our individual strengths.
One of the strengths that the CSISD has is the ability to help those who are in Special Education get the things 
that the students accommodations he/she needs to be successful in their education journey. 
Some great teachers at AMCHS
The focus is always on...what's best for our kids. 
Strong academics, good choices for high school programs
great teachers and supportive staff
The perception of the district from those on the outside. The autonomy that is given to campus and staff
(however this can be a weakness at times as well). The fact that STAAR is not the priority.
 it is goood
Putting students first.  The return to school in 2020-2021 took immense courage and showed dedication to the 
true well-being of our students.
Number 1, CSISD has a lot of support from parents of students and the community.  Number 2, we have 
excellent staff (not just teachers, but all staff) who care a lot about our students and go above and beyond the 
minimum expectations.  These two things work together to provide the best opportunities for our students.  I 
appreciate that our district provides a wide variety of opportunities in and out of the classroom for students.  We 
don't force everyone down the same track, and this is also a strength.
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Small town atmosphere 
They have great funding, great teacher attitude, and works efficiently and effectively.
I think one of the district is that there are numerous strong schools from K-12. 
The parent volunteers who donate time and money to every campus. They are welcomed by the district and they 
keep the campuses up to dat as t the happenings in the district. These volunteers play an important role to filling 
funding gaps and volunteering on campus.
Variety of courses and extra circulars at the high school level.
great parental engagement with the schools.  The school district is very good with its communications.
Communication seems to be good and love the Kids Klub after school program
The warmth and committment of the teachers and staff
Good research resources.
Its students, faculty/staff, and parents
We are able to keep classrooms filled with teachers when it can be struggle some to hire good teachers. 
Great academics & extracurricular activities.  
Diversity
Teacher and staff attitudes and dedication
High standards of success
Teachers are not micromanaged.  We are treated as professionals and trusted to do our jobs.  We are given 
autonomy to make decisions about what is best for our students and our classrooms.
Students are given many opportunities to learn and grow beyond the high school level while still in high school.  I 
think the district's interest in creating it's own CTE program is definitely a step in the right direction.
High achieving students, mostly supporting parents, and high quality educators.
Experiential and multi layered learning opportunities, such as dual language, field trips, and other kinds of 
cultural learning experiences. Clear communication, and excellent teachers.
Some of the key strengths of CSISD are:
The extensive variety of extracurricular opportunities for students to find success, connection, and a sense of 
purpose during their time in CSISD
Academic readiness of students who are entering post secondary education.
Providing teachers with opportunities to lead, and encouraging more teachers to pursue leadership roles.  
The diversity of our students is something that I greatly appreciate. I also feel like as a district we are always 
trying to improve and be better. 
That it is slightly better than all the other failing school districts in Texas
Priority on the growth and learning of each student as an individual 
Diverse population
High expectations for both staff and students
Strong leaders
The greatest strength is the community we have in the area. We need to maintain that community feel and make 
sure we get someone like minded and conservative for our school district.
Leadership, remaining within a set of core values, accountability
Relationships with the families; Invest in the whole child and not just test scores; value CTE and fine arts 
programs
My daughter is in kindergarten so I don't have much experience...but she has learned SO MUCH this year. She 
is reading great, understanding math. I'm super impressed. 
- Decent resources and funds for the area/income level of parents
- Relatively diverse student body enrichen the school experience 
Teacher quality in the general education classrooms.  They are not only effective at academic teaching, but they 
also care about the students.
Student growth opportunities including band and theater at Pecan Trail.
The community support and the teachers.
Safe environment, Diversity thanks to TAMU which acquires diverse students, faculties and professors. 

What are the greatest challenges or opportunities which the College Station Independent School District 
currently faces or will face in the next five to 10 years?

Response
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The greatest challenge and opportunity is the growth of College Station which will result in the growth of the ISD 
and the need to expand. This is important because we need to be able to address those concerns quickly and 
with a good plan moving forward.
zoning, curriculum
Re-zoning will become an issue in the next 10 years, having competitive pay,  and our school calendar lacking 
appeal to teachers wanting to work here compared to other surrounding istricts 
Greatest Challenge is to address Mental Health. This can be addressed by explicit teaching and interventions 
beginning in EC & Kinder: Have each Title 1 elementary school hire Counselor's Assistants and pay them the 
same as Cypress Grove's post for a Counselor's Secretary out of Title 1 funds. Have them work under the 
counselor and with interested staff members to create a Positive Behavior Intervention Team. Use the 
Counselor's Secretary to run a Motor Lab for elementary schools where Kinder teachers can have more Tier 2 
time and as an opportunity for explicit teaching of whole self-self control. (Ex. Active Calming Center at River 
Bend Elementary with healthy strategies practiced daily during Motor Labs) Additionally, older students can 
receive small group or individual regular or sporadic interventions for students struggling with ADHD or etc as 
prescribed by the campus' Positive Behavior Intervention Team.  
Behaviors, need more devices in the classroom, 
Growth
Lack of feasible future planning
PAY not just teachers but paras and office staff
Staff Retention not just teachers. 
The greatest challenges we will face, I believe, will be zoning/enrollment numbers and space for that number of 
students and technology ratios for students.
Good & great teachers leaving
Shortage of good teachers
Underperforming students
Classroom disruptions
Discipline with consequences.  You can not be afraid to hold students and parents accountable.  
CSISD has outgrown its ability to function as a small town district. With the student population growing we need 
to be looking to bigger districts to catch our systems up to capacity
- Technology integration; we need more devices as a district
- Special Education Programming and Staffing
- REZONING
- Continuing to overcome purple vs. maroon mentality

Student behavior, mental health of students and teachers in elementary through high school, teacher retention, 
equality/fairness as district continues to grow
The retainment of exceptional teachers and hiring of and retention of teachers who have no business in the 
classroom. The lack of respect students and parents have for teachers is concerning. 
Changes in population, state lawmakers pushing school choice/vouchers which will take families away from the 
district, state funding for public schools, retaining high quality teachers and paras 
Standing up to the lunacy that surrounds public schools, retaining teachers
Some lack of diversity and understanding. Difficult to follow rules concerning academics or absences. 
Teacher Retention
Safety

I believe the greatest challenge is going to be the shortage of qualified teachers. Currently our campus has an 
extremely high turn over rate and highly qualified, experienced teachers are walking away. Some of this is 
attributed to our admin, but the lack of competitive pay and work load demands are reasons as well. 
Salaries(not where they should be) staying competitive with salaries, teacher burn out, teacher shortages as well 
as substitutes and keeping up with growth 
rather within the next 5 years if not sooner



25

The challenges are board, central office, administration, and teachers being able to communicate and relate to 
incoming students who are bringing in discipline and social issues into the district.  Also, we need central office 
and administrators who need to know how to relate, communicate, be seen, and being able to support teachers 
with all of the changes that are taking place in education since the pandemic.  There is not any support from 
central office or campus administrators in regards to assisting teachers with discipline issues and professional 
growth.  Teacher morale is a major problem and teachers are leaving the district not because of money, but 
having to deal with all of the discipline issues and constant demands coming down from central office and 
campus administrators.  Parents and teachers are not happy with what is going on in the district.  It is not about 
facilities and money, it is about treating teachers with dignity and having input with what is going on in the 
classrooms around the district.
Competitive Salary  & Stipends for teachers & paraprofessionals, more community-focused opportunities 
The greatest challenges will come with following the narrow path to do the right things in all situations under the 
fallout of the political polarization that grips the nation and it's ripple effects into our community. 

The greatest opportunities will include exemplifying  the Texas Education System successfully setting an 
example and leading the way for the rest of the country to press forward with quality, compassion, and common 
sense. 

Standardized testing. I believe this harms and does not help our students. I also believe in a 5 day school week 
and do not want to change that.
Pay, transitioning from a small town mentality to now being a more diverse community/school with greater needs 
that need outside training, support, input, streamlining processes like curriculum to that better supports the 
growth and needs of the students and staff
Keeping compensation high enough to keep and attract great teachers.
The increasing number of migrant students who move into the district who speak very little to no English.
The increasing number of students/families at the high school level who are apathetic to graduating from high 
school.
Attendance issues at the high school level and the lack of accountability from the district and courts.
Overcrowding. Funding. Improvements to school safety. Need to create more CTE programs that can certify 
students for employment upon graduating. Staff pay to match those within a 2 hour driving distance. Staff 
retention. 
Parent involvement, feedback from the community and staff actually being represented in changes being 
implemented. 
Teacher retention. This is directly linked to teacher pay. Pay the teachers more and the superintendent less, and 
more teachers will stay.
Teacher Retention/ Salaries, Security, THC/Vaping
GROWTH
Transitioning from operating as a small town district to a large district with procedures and policies. With having 
two large 5A high schools we should be looking to streamline how things are handled from the top down, not just 
continuing to do what has always been done. Especially as we grow to needing a 3rd high school. 
Although diversity is a remarkable benefit to a school district and individual campus, it can also be a challenge. It 
seems that as the district's numbers of students from lower socioeconomic backgrounds increases, the 
methodologies of the district, school administrators, and individual teachers must adapt to this change to ensure 
these students are properly served to be academically and emotionally successful citizens. 
Growth.  More families are moving here. Especially with work from home jobs and the new Aggie hwy 

Keeping the 2 high schools fair and equitable. There is a huge gap that the last 10 years have caused. Not sure 
how they fix that at this point. 
Continued growth (particularly on the southern end of the city/county), teacher retention and shortages, TIA, 
state politicians that are determined to show that Texas public schools are failing (STAAR 2.0, accountability 
ratings, vouchers, etc.)
Continuing to grow these programs.  The addition of the ag barns is going to create some major challenges and 
this should not deter the district from continuing to move forward.
Maintaining parity between schools on each level as the district continues to grow.  This disparity is most 
pronounced at the high school level, but filters down to the other levels, particularly where a brand new school is 
in competition with one that is decades older.
The lack of opportunities for our average/below average students. 
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The population growth. The city and schools are not designed in a way that encourages students to walk or ride 
their bike. There will be a shortage of busses, traffic jams etc. 
Teacher pay and retention. 
Communicating effectively with parents regarding the safety of children and providing quality services.
Losing quality educators to other school districts because of pay.
Keeping everyone happy with the public school system as it pertains to fairness and transparency for the 
taxpayers...or see many push for school choice.
Not willing to pay our teachers more. It is ridiculous the salary our teachers work off of. How do they support 
their families? 
Inequalities between schools and services.  Blatant discrepancies in the way schools are being handled.  
Affordable after school extracurricular activities for all children who can attend school on campus. 
Diversity training, with the changing faces of the school population this will be a must to contend with other 
school systems. 
Equity. Gossip-mill. Only some people are considered the "in" crowd, and they're the ones who have their voices 
heard. 
Having adequate facilities and staff  to support the growing population, employee salary rates ( losing 
teachers/paras/aux. due to lower wages than surrounding districts)
Some admin are not personable and mean.
CSISD desperately needs a fine arts facility. Every concert for band or orchestra that we have attended has 
ended in standing room only. This is good, meaning there is parent participation but bad because sometimes 
those who are less mobile or have children with them are left trying to stand in exit pathways. 
A growing gap of parent involvement as well as a rapidly changing student population.
Greatest challenges are continuing to hire from within instead of searching for people outside the district that 
may bring fresh perspectives and more efficient ways of running a district. 
growth of student population
pay scale for retention
Parent right to information regarding their child, diversity agendas overshadowing pure academics, social 
distractions
Growing pains, less focus on traditional college track learning and retaining and attracting talent.
Balancing equitable learning experiences in aging schools vs. new schools.  Building facilities for the correct 
number of students, whether that be an increasing or declining enrollment situation.  Updating the DISTRICT 
with appropriate(NEW) technology to prepare students for future opportunities.
Principals and Asst Principals supporting and backing teachers and coaches
start whipping students
dont push trans or sexualize children.  quit all the rainbow stuff
Our children need to be safe with competent administrators. Keeping teachers engaged with students despite 
online teaching sources. Putting district lines back where they were and containing the disruptive students with 
more security or relevant supervised classes. Spreading the gangs everywhere has been a disaster for teachers 
and students. Have a district plan on how to immediately remove a teacher who breaks CSISD policies and 
cover the classroom. 
There is not enough support for classroom behaviors and the teachers need smaller class sizes.
As the schools continue to become more and more overcrowded and understaffed it is increasingly difficult to 
maintain that sense of excellence and community. 

We need to look at what successful large districts are doing and transition from being a small district to a large 
one. We are already getting there numbers-wise. Now we need to do it in our district culture and policies. 
development of soft skills (time management, etc) that were harmed during Covid
increasing number of low SES students
every-changing state standards
DEI pressures
teacher recruitment and retainment
1. Recruiting and retaining high quality teachers
2. Shifting the focus of high-school education from athletics to academics, especially at high-school level. CSISD 
high schools need to perform better academically in an environment where college admission is becoming more 
and more competitive every year.
Good university enrollment.
I think the bullying problems, which I don't know will ever go away....kids will be kids. But if there were a way to 
help put a stop to that it would be good
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There has been uneven population growth which has necessitated the construction of additional schools. It will 
be important to make sure there is a good mix of students in each school. 
The rise of book banning and censorship.  
keep facilities updated and enough room for students
The need for a stronger STEM track in HS.
Identifying and accommodating mental health variations.
Hiring and maintaining qualified teachers that care for the students. 
Physical safety/security. 

Extremely difficult to be in the top 10% with so many excellent students.   More of a state issue, but my kids 
have 4.4 and 4.5 GPA and aren't in the top 10% and taking college prep/advanced courses.   Not fair.   

Need a 24 hour hotline in place.  I tried to call in after hours while in Georgia about a student who said he'd harm 
himself, but couldn't reach anyone.  Had to call CSPD instead and was a mess with flights, time zones, different 
officer shifts...   

Should do away with or significantly reduce homework.   Some learning occurs at home and at work.  Kids can't 
be kids anymore as have homework on weekends, holidays and even summer break.   No time for chores, part 
time jobs, recreation, sports or family.   I'm glad that they are getting a great education after moving from MS, 
but this is too much.   Kids are always stressed and worried about school.     

As a college professor, I can tell you that our kids are the dumbest that they've ever been.  They've been trained 
to study the material, take the test and then forget what they learned.   They don't know how to study, take notes 
or have critical thinking skills.  We've failed our students, especially post covid.   
Rapid population growth. Student housing overtaking neighborhoods which pushes families with more income 
and ability to be involved to other schools and neighborhoods. 
Increase in bullying & disrespectful students which causes more students to want to homeschool & more 
teachers to quit
Greatest challenge will undoubtedly be the negative impacts of technology on students. If students continue to 
be allowed to bring devices to school, the repercussions  will be heartbreaking. CSISD, I implore you to change 
the trajectory of this right now. It has been done successfully in other districts!!
Advanced technology in the classroom (elementary included), and increasing student to teacher ratios as 
population booms and teachers burnout. 
Professional development especially around diverse children. The demographics are changing and teachers and 
principals don’t have constant training to keep up w/these changes even though everyone’s hearts in the right 
place 
Growth 
Updating AMCHS and AMCMS facilities.  Finding and keeping teachers who can teach at the level of our 
students.  Supporting our current teachers professionally, financially, and emotionally.
Providing traditional education and job skills. 
I think there is a significant amount of bullying going on that many campuses seem to sweep underneath the 
rug.  Our children also need access to mental health resources and need to be taught about including people 
who are different than them.  Additionally, security needs to be stepped up at every campus.  
Gender and identity politics 
Not everyone is College-Bound, and CSISD seems to not care unless you are.
More need for dual-language--for students and for communicating with our community.
More poor students but the cost of activities like band is increasing. 
Student growth. Retaining great teachers. 
Avoiding outside influences.
School safety- making sure every school is safe, every day. 
Zoning- I hate the fact as a parent that my kids who have gone to school with their friends since kindergarten will 
not be in high school together based on the neighborhood we live in (Saddle Creek) 
Playing into woke politics. If I ever hear about a teacher getting fired for something like using the wrong 
pronouns I will move my children to private school
Growth and planning
Bullying needs to be worked on.  The victims need some more help getting through it and the identification and 
treatment of the offender needs improvement.
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I think there will be increased pressure to focus more attention and resources on adapting schools to 
accommodate fringe social fads that can distract from actual learning and take resources away from good 
teaching. I have no problem with fringe social norms but a school and our kids are not to be social experiments. 
Leave the teaching and discussion of the fringe social fad de jure to parents in their homes. Stay out of 
controversy and focus resources on teaching and providing an education that will set students up for success. 
Stay away from controversy and just teach. 
Bullying.  Little jabs by fellow students, which go unheard by teachers, replay in their memories and impact their 
self-esteem.
We are challenged to grow quickly into a bigger district without losing focus on the human factors that have 
made college station so great.  We are challenged to  push both students and teachers into a new diverse world 
and a large diverse district school while respecting the longevity and experience of teachers who have made 
CSISD what it is today.  We are challenge to prove to the community that public education IS the best choice.  
We are challenged to streamline systems and curriculum while maintaining the relationships that have made us 
great.  
Transparency
Teacher retention.  We pay lower than most surrounding areas.  Safety is also a big issue.  We see school 
shootings happening all around us, but what are we doing to ensure student and teacher safety?  
(in no particular order) --- 1) lack of pool of substitutes; 2) low pay of good teachers [which can lead to their 
leaving for another district]; 3) buses carrying students to schools [currently too many students on one bus 
requiring some seats to have 3 on one bench creating unsafe situation - I imagine this will only become more 
difficult];  the increase in the number of schools to accommodate increasing number of students
Special services and support within schools

The schools are resorting to discipline instead of understanding. 

There is a bullying problem that the schools fail to realize. 
Protecting the resources of the district and working cooperatively with parents.
One of the greatest challenges currently is politics in the athletic department. Also, the rezoning that makes 
some kids go to school farther from their home than the closest school. 

Fix school security and teacher pay. 
I believe population and diversity will major factors in CSISD. 
Population growth. We need a Fine/Performing Arts Center. CSHS needs more band directors. School security 
is a growing concern. Everyone thinks it won’t happen to them. I pray it never does here. 
Overcrowding at schools on the south end of town while schools farther north have empty classrooms
Growing bigger
keeping teachers

Challenges - A split between increasingly indifferent parents and parents who are increasingly concerned about 
the quality of education. 
Global vision and patriotic principles
Growth and max capacity of schools. Teacher salary and retention.
Lots of growth and people moving to the area.
The ability to maintain our aging facilities and to balance the resources we have to achieve equity amongst the 
varied facilities in our district.
Growing population. Competition for funding with charter schools.
Students experiencing racism daily, continued achievement gap, intermediate and middle schools are too big, 
lack of enough staff to supervise and ensure safety in the locker and weight lifting rooms,  unskilled teachers. 
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1. Past administrations built the most expensive high school in the entire State of Texas with College Station 
High School for the years 2009 to 2013. That is a fact.  This excess misuse of funds has deteriorated the school 
district’s ability to adequately maintain the facilities at A&M Consolidated and schools built before 2006.  2.  Past 
administration just hired within the College Station High School creating a giant inequity within the school district 
creating substantial nepotism within College Station ISD for those with a background of employment with 
College Station High School.  Past administration had to hired those from College Station High to continue 
overlooking all facility issues at A&M Consolidated.  3. The misuse of funds to build College Station High School 
and its large debt burden gas set the school district back for a period of 10 years. This gross misuse of funds 
and reluctance of the current board of directors to fix the other schools. The boards chooses to and only 
promote College Station High School will continue to deep that substantial divide of our community. 4. The 
outgoing Superintendent and chief financial officer’s inability to report all facts and truths. The current chief 
financial officer continues to substantiate half truths and partial truths and extremely limited documentation of 
changes to the current approved budgets.  All memos from chief financial officer all appear to be similar and are 
drastically different than previous CFO.
Challenges include forcing diversity where it may not be necessary as no benefit may occur
Awareness of teachers/staff who perform poorly
Favoritism
Nepotism
Overpopulated schools-as is already the case
CSISD needs to remember that STAAR tests minimal skills-MINIMAL, that's it.

growth rate
Growth - adding schools, buses, teachers
Diversity - respecting others from different backgrounds
Teacher retention
Leadership at each school
Safety at each school
Equity at each school - making sure all campuses have the same resources 
Making sure all the students at all schools have access the same technology and equipment. Martindale’s 
connection with CSHS led to a blind eye turned to Consol and facilites that were long overdue for repair and 
upgrades. Also, working with the community to promote youth programs. The youth are the next generation of 
high school athletes. We should work with the youth programs to develop them and foster relationships through 
the use of our facilities (ie., flag football groups using our fields, swim clubs using facilities, etc.). 
Over the next several years,  I see parent support diminishing and discipline problems increasing. 
The bathrooms at a and m consolidated. Most dont work. The money seems to get spent on cosmetic stuff for 
the school while everyday needs of the children are forgotten.
Keeping up with growth of the community. CSHS is already using temporary buildings. 
I see growth being a challenge to keep up with. Opportunities to change things for the better for all. 
*Maintaining discipline and high expectations; preventing a small percentage of students with behavioral 
problems from preventing the rest of their class from learning. 
*Retaining the most talented staff members.
Challenged with enough special education support to fully support  and enhance learning for student needs.   
Teachers often overworked in sped and general education.   Limiting supports for sped students (i.e. additional 
counselor/therapist support within school day).   Minimal innovation in certain aspects in last number of years.  
Some limitations on communication
Continued growth and need for more campuses to accommodate students.  Along with that, hiring and keep 
quality teachers in our schools.
Keeping students engaged while also maintaining our community values. 
Dealing with the growing number of distractions in schools, many of which are inspired by social media. Also 
dealing wit distractions in schools caused by students who really don't want to learn and instead choose to take 
time away from other students by repeatedly exhibiting poor behavioral patterns
Learning through technology are the challenges 
Teacher and staff shortages.  It seems to have become more challenging to recruit and retain quality teachers.  
Especially with the addition of the teacher incentive allotment.  
Salaries are not competitive. Employee retention. Teachers/admin can move an hour down the road for 
substantial pay increase. Even the recent increase will not make the district competitive as other districts had big 
increases as well to help with retention.
Poorly behaved staff, such as Anne Scott and Angela Bernardini. 
Growth while maintaining equity between schools.
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The greatest challenge is the rapid growth of the area.  Classes are oversized causing teachers to be 
overloaded which is causing burnout.  We need more classrooms and more teachers.
Another challenge is not to try and channel all the students through college preparedness.  We need significant 
growth in our CTE classes.
The significant increase in students that are served in Special Education. 
Growth, teacher shortage, testing more for STAR/standardized testing than knowledge of the teachers. 
Increasing communication from top down and then to parents. 
Finding qualified teachers and administrators of color to represent the diversity of the student body. I see this an 
opportunity and challenge. I see very non-White teachers at the elementary school levels despite the diverse 
representation of the student body.
Providing necessary Professional Development and increasing the rigor in advanced academics classrooms due 
to NOT adopting College Board Curriculum
The zoning is terrible!! So many many families would be happy if the high school zoning in particular was more 
localized to the communities they live in, opposed to driving across town while passing the other high school. 
Growth will be the biggest challenge.
Wokeness.
- Retaining teachers in the profession
- Retaining teachers in CSISD. We need to pay our teachers (The TRF isn't enough).
- Rezoning
- Population growth
- Needs of diverse population
Law Pay for Teachers 
Anti-Educational Rhetoric from State and Community 
Efforts to Divert Support from Schools in State and Community 
Ideological Interference from Anti-Education Groups 
We are going to continue to grow. We will have another rezoning. 
The diversity of our population is going to continue to grow, and as best I can tell, we are not doing anything to 
adequately prepare our teachers to deal with the needs of diverse populations.
We are going to continue to need good teachers and while the district made strides in the right direction this 
year, we still are not at a level where we can compete with surrounding districts. (I don't care about districts of 
the same size. They are not our direct competition.)
I've noticed that we hire a lot from within. Consequently, we don't bring people with new ideas into our district 
which makes us stale and outdated.
Recognizing that AMCHS is very different from CSHS and the needs are quite different. Listen to the staff from 
AMCHS. Phase in Hall Monitors, add to number of administrators. 

Facilities and upgrades.

Population growth and keeping up with that.
Challenges that CSISD faces are the constant increase of the number of students with the risk of overcrowded  
schools  and the schools rezoning .
Equity amongst the schools; Fixing SpEd department as a whole-SpEd teachers need more training, support 
from administrators, smaller classes and they need more assistants to help with the large number of students 
that they serve. 
Our district is poised to mushroom in population.  Are we ready?  We've been more reactive than proactive.  
Facilities and zoning - we are growing and it will require constant adjustment to provide the facilities our students 
need and keep them balanced from a capacity standpoint.
Teacher apathy. 
managing the out of control budget and a growing student body and providing a quality education free of 
indoctrination.
Retaining teachers. New incentives are not justly compensating staff. Other districts with smaller tax base 
currently pay their teachers significantly more. Experienced teachers who are valued is paramount towards 
ensuring our children receive the best education possible. 
The district pitting the two high schools against each other.  Little to no collaboration or interest in the other 
getting better without first getting something out of it.  Almost all leadership has children in CSHS or came from 
that school before entering administration.  It's pitiful the district won't just say that Consol needs basic things 
without also making sure there's an equal (if not more) amount contributed to CSHS.  The discrepancy in 
facilities and amenities is embarrassing.  
No consequence/punishment for bad behavior in classrooms, at lunch, or on the bus. 
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Growing of the community and the mapping of schools. Probably student to teacher will increase unless new 
facilities are built.
growth.  How to stay excellent while serving more and more people
I believe we are behind in technology.  For a district this size and in an area close to a major University, I feel we 
should be a 1 to 1 district in terms of technology.  It is pushed at a district level but we don't have what we need 
to fully embrace the technological aspect.  We are a growing district because we have good schools.  In order to 
keep that reputation, I feel we need to lower the class sizes to really reach all kids.  
Keeping up with pay of other districts in order to keep experienced teachers here and new teachers wanting to 
work here. 

We will lose high-quality teachers if the low salaries are not significantly addressed.  In addition, there is a 
significant and growing gap between what campus and district administration think is happening in the 
classroom because they are not connected to the classrooms.  Teachers- especially those highly-qualified 
teachers- often feel unsupported and unheard in their concerns.  For too long the focus has been on curriculum 
design to the detriment of developing teacher skills- and we do not develop teacher leaders.  Sure, we have 
Teacher Leader Academy, but it has become something that eventually everyone goes through.  I was a part of 
the first group, but after the second year, there was no further development offered to us.  Good teachers need 
to know how to grow in their careers whether they want to be administrators or classroom leaders.
Growth- zoning issues (equity/equality between campuses), sizes of classes, Lack of one-to-one technology, still 
dealing with covid backlash--> behaviors, students behind/lacking foundational skills, growing Special Education 
needs! 
I would say the biggest challenge is having enough schools to keep up with the growth of the student population.
Mental health for students. There just is not enough support and also limited resources in the Bryan/CS area.  I 
don't know if there is any way for the school district to emphasize the importance of this kind of health care in 
our community and help to get some changes to occur, but it is really needed.
Openness to diversity is also important, especially for students in marginalized populations.
Also, balancing extra-curricular activities with academics- especially limiting time  that is taken away from 
academics and studying.
Having quality education in the face of state imposed censorship.
Teachers really caring about the students.
districting of neighborhoods to Intermediate, middle and high schools. too crowded at intermediate, middle, high 
schools. 
Technology-wifi issues, not enough devices for students,
Special Education--policies are not being followed, kids are not being placed in appropriate settings, least 
restrictive is not always considered
Burnout with staff
Fostering an environment of interprofessional collaboration, the ongoing pandemic, and climate change.
Teacher pay is too low to retain & attract quality teachers, same with principals and other school leadership. 
Some schools are overcrowded. A&M Consolidated high school gets overlooked and needs new sports facilities. 
Some teachers are very young and lacking the discipline needed to be an effective teacher. Too much "busy 
work" and not enough actual learning. School days are too long and we should consider a different type of 
schedule. 
Growth,  Change is student behavior, shortage of substitutes
Being equal between the two high schools.  
More STEM based and current technology and computer sciences need to be integrated in the curriculum.
1) Addressing sexual/gender health at all grade levels. 2) Improving dual-language program. 
Maintaining demographic balance in schools, education excellence, managing behavior/discipline problems.   
Not going soft.
Growth
Retaining great teachers
Meeting the special needs of students 
Safety
Constant growth with super new teachers 
combating woke marxist ideology
Upgrade campus facilities. College station middle school athletic facilities are a disgrace. 
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Retention of high quality teachers, Achievement of all subgroups of students in CSISD - both college bound and 
students intending to work after high school, overcrowding of the physical space and detrioration of some older 
building, diversity issues - although the student body is diverse, they are not always well equipped to handle 
issue of diversity, challenging gifted students and not only aiming for state standrads
Growth
Meeting the needs of students both high and low - students are taking classes they already know the material in 
and also we’re passing kids to middle school with. 3rd grade reading level and no meaningful intervention
Facilities in the older buildings 
Equity for students
Teacher retention - it isn’t a COVID issue!
The arts needs to grow. 

A lack of qualified, experienced educators due to low pay in comparison to other districts.
Not letting the “woke” agenda drive decisions.  Use a common sense practical approach in implementation of 
things affecting the student population and community. 
Low-paying salaries for educators. Retaining educators in the profession. 
Violence, Bullying, and dress code challenges. The known violence upward trend in the bcs area flooding our 
schools. Bullying and or student issues not being addressed appropriately and dress code challenges (ex. Tiny 
girls getting away with wearing less. Bigger girls literally getting dress coded for wearing twice as much as yalls 
cheerleaders do on any given game day) 

Also on another thought emails. The school needs to letterhead their email. During covid when homeschooling, 
emails got overwhelming as I had 29 different teachers at 3 different schools emailing me non stop about 3 
different students and half the time I had no clue which school or student they were from. The issue still exists 
after in person school restarted but is not as insane for obvious reasons. 
Growth. We need to rezone desperately.  Many of our south-side schools are at capacity. I also believe that 
teacher pay will be an issue too. Even with our "Raise", other districts have much higher wages than CSISD. We 
need more staff at schools and at the central office. We keep a tight budget, and this does not allow us to hire 
more staff, 
The greatest danger will be the infiltration of moral relativism and bowing to liberal cultural pressures that are 
directly opposed to values of the vast majority of families in College Station. A great opportunity exists to stand 
firm in this environment and lead with logic, ethics, and traditional ideals. 
Managing population growth in such a way as to maintain facilities, preventing overcrowding in classrooms, and 
ensuring socio-economic balance across our schools, particularly the high schools.
They will be faced with the growing population.  We probably need more schools and teachers.
Funding - Technology needs to come into the classroom to keep up with the learning demands of the 21st 
century.  It seems we are cash-strapped every year and it is an unsurmountable challenge  coming up with the 
funding to bring computers and other forms of technology into our offices and classrooms.

Student Attitudes and Behavior - Tardiness, disrespect, bullying, drugs and absenteeism.   This is a laundry list 
of challenges that all Texas school districts face every day.
I think CSISD is behind in technology and their use of it.  Our district should be 1:1 already 2nd grade and up 
should be learning keyboarding skills, coding skills, creating more of their final products using technology.

Another challenge I see is to develop a curriculum that aligns with our reading academies that the district had us 
complete.  There is not enough of literature being used in the classroom i.e. picture book read alouds , novel 
read alouds etc.  Teachers say they are limited on time which I can totally understand, but it should be able to 
work with their TEKS.  
Teacher retention, salary
The greatest challenges are addressing the growth and attracting people and keeping them in the areas with the 
aging schools as compared to newly built facilities. It will continue to be a challenge as the city grows.  Battling 
the mentality of the “haves” and “have nots” will be a challenge for years to come. 
1. Not willing to break from traditions and allow the surrounding areas to pass us by. 
2. Not willing to be ahead of the growth happening in our city that we end up with over crowded classrooms and 
underfunded teachers
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Discipline, "inmates are running the asylum".  Avoiding teaching one-side of issues .  teach both sides and make 
students defend their position with  rather than quoting off social  media influencers.

Need someone that really understands SPED.  CSISD is severely underfunded and understaffed and is at risk of 
being sued for failure to meet IEPs 

Help the teachers and stop adding idiotic "and one more thing" example reading academy

Fix Employee benefits.  Significantly more costly than Texas A&M with too high deductibles and Specialty  RX

Top-down communication, teacher salaries, state testing, facilities, taking control away from teachers (i.e. 
banning books, not allowing them to teach actual history), and student safety are all issues.
I believe it will be fighting an agenda that takes away the rights of the parents, students and teachers in order to 
make the progressive agenda happy. I also feel safety will continue to be an issue. Another will be finding 
teachers to teach because if we do not support our teachers and “cancel” them for every  “mistake” or politically 
incorrect statement they make, we will no longer have teachers willing to teach in the classroom. 
Having to push down education so no one left out instead of trying to bring everyone up in there own situation. 
Keep honors and challenge all students.
continued growth in the area, meeting the needs of all students- including mental health concerns, 
communication between parents and schools, recruiting and retaining teachers
Funding to meet the needs of ALL the students: from head start to special programs.
Growth. The schools are bursting at the seams. The class sizes are too big already. One elementary school 
librarian is currently serving at 2 elementary schools. 
We recently relocated from out of state. CSISD falls significantly short in communication and transparency 
compared to our previous school district. There is very little information provided to parents. Shockingly, there 
are no parent-teacher conferences for at least 5th grade and above. Student report cards contain missing 
grades. There are disciplinary problems in the school that are not communicated - instead, the administration 
locks bathrooms which prevents students from having enough time between classes. While these are note 
"grand challenges" I do believe that these issues are indicative of greater systemic problems that new leadership 
ought to be able to fix.
CSISD does not pay its support staff enough to make them want to stay for any amount of time. 
Continued growth, and competition with both private and charter schools.
Overcrowding in the schools - the teachers are taxed with too many students and the schools are too crowded. 
It's impossible to ensure our students and staff safety and optimal learning enviroments with the mass numbers 
and not enough space. When planning for future schools being built this should be taken into account and 
whatever the estimated population of new schools is, it should then be doubled. 
Maybe have enough staff to monitor middle school and intermediate school students there are fights among 
students which has become a problem
Maybe growth/class sizes especially leading into high school and possible boundary readjustment. I also rarely 
see textbooks actually used, so I think an honest look at money spent there. If used great, but if not let's put it 
somewhere else. Also just really important to support our teachers so they are able to continue teaching.
Continued growth and sufficient amount of teachers available to continue the higher standard of learning that 
students experience; 

Zoning for intermediate and middle school students isn't the most convenient.
Growing student body, lack of teachers, low teacher salaries.  This results in teachers teaching classes that are 
not their primary subjects.  Our family alone has multiple examples of poor teaching and poor practices applied 
by teachers.  For examples -lack of grading rubrics and applying grading "rules" inconsistently.  Teachers 
themselves not understanding the material well - there are examples senior students demonstrating they know 
better than some teachers.  This is not necessarily a flaw of the teachers  but the system that puts them to work 
in unusual setting. 
Keeping up with the growth of the community 
Growth in number of students. Keeping good quality teachers. Safety & protection of all students, staff & 
buildings.  We must do what ever it takes to ensure that no school shootings take place on our campuses.
growth
Divisive sentiment can be problematic between the two competing high schools. It is important that they be 
encouraged to work together to maintain good relations throughout our district rather than enhancing divisions 
between the schools.
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Rezoning is always a challenge in CSISD.  There is always going to be some group of people somewhere within 
the community that will disagree with the rezoning process, even when community groups are formed to discuss 
the options.  Having two large 5A high schools in the same town that compete against each other is a challenge 
as well, especially when one school thinks that the other school is more highly favored.  Another challenge the 
district will face consists of continued safety concerns with the rise of school shootings, bullying behaviors, and 
the break down of the traditional home life. Disparity among different social-economic groups is also an 
extensive challenge in this community and district. There are some great opportunities to collaborate with Texas 
A&M and Blinn Jr. College to provide more opportunities for students.   
Bullying 
Teachers who don't do anything about the Bullying. 
Telling kids that everyone is their friend. 
Telling kids to deal with the Bullying. 
Overpopulation in schools. Need more schools to keep. It’s over populated in classrooms (ratio of teacher to 
student) and in the buildings. Schools need more security.
Capacity within our campuses to support the growing need for Special Education Teachers and staff.
Updating of facilities and retention of strong teachers and coaches.  Managing the budget will be crucial.
Growth; evening diversity and socioeconomic differences between schools; opportunities that schools provide 
(suzuki strings, multiple languages starting in elementary, IB programs for our excellent high schools, alternative 
programs for HS), club/sports disparities between schools- competition/meets attended, facilities, equipment. 
Growth and space. Also, teacher pay is significantly less than surrounding areas which makes it difficult to retain 
teachers.
Growth
Keep up with safety and protection of our children. 
Work on identifying depressed individuals and bullies
Valued Paraprofessional and teacher shortages due to pay
Enough middle intermediate, and high schools for our tremendous community growth
CSISD needs to understand that CS is no longer a "small" place.  Stop giving "local boys" jobs at the highest 
levels.  
Being able to balance the needs/wants of the district with the needs/wants of the employees (especially 
teachers). Teachers and school staff are underpaid especially in this district.  Hopefully, the district will be able 
to have a win win with salaries and staff available. 
Keep good experienced teachers, train new teachers.
Attract high quality students (don't let the charter school take advantage of state funding while have the freedom 
on their curriculum planning)
The teacher pay is low and more talented teacher would likely leave for other districts. 
Also, there does not seem to be a good program that accelerates the student's college education such as the 
ability to obtain an associate's degree while still in high school. 
Teacher shortages
Lots of growth in population
Student safety with swatting calls and active shooter possibilities
Hiring new staff and keeping current staff. I believe that all administrators, teachers, nurses, and staff deserve 
raises to make their salaries more in-line and competitive with other districts of comparable size and scope in 
our state. Aging facilities and resources will need attention. 
student population growth, CTE, Ag Barn
Teacher retention due to poor salary levels

Equipment and adequate/working facilities to house more students
Culture from the top down has been a beating for those at the campus level 
A third High School for College Station students
Equity for all students.
We are losing great faculty and staff because they are either not paid enough or do not feel supported.
Behavior of students, safety of schools, teacher retention because we do t want to deal with the behavior and 
failure to comply with student code of conduct and tired of not being backed up. Also destruction of property by 
students. 
possible pressure to conform to radical conservative policies such as not teaching accurate history, banning 
books, making lgbtq kids or kids who have lgbtq parents feel excluded/unwelcome. we need to continue to 
promote inclusiveness and to focus on all kids feeling accepted and safe at school. 
Over crowding, loss of teachers, school violence 
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diversity, inclusion, mental health
Instructional growth
New instructional strategies to meet the needs of our changing populations
I think one of two big challenges will be growth; increase of people in CS, more kids in CSISD.  And two, finding 
more great teachers.
Space, not enough teachers, more students moving in.
Growth
Closing learning gaps due to COVID 
Improving early intervention services for struggling readers at the elementary level- consistently providing SPED 
services when needed 
Teacher morale and retention 

AND #1: 
TEACHER PAY. These teachers deserve a livable wage. 
A great challenge that I see coming from teaching in several other districts is making technology available to all 
students consistently and integrated into updated curriculum that reflects today's student, their daily interactions 
with technology and the future world they will work and participate in.
Geographical growth. 
Teacher pay, inappropriate content in teaching curriculum, DEI rather than hiring/teaching/rewards based on 
talent, skill, hard work, and actual results.
Challenges: Poverty, students coming from dysfunctional families, children with significant behavior problems, 
classroom size in Title One schools, lack of support for teachers, teacher turnover, reduced funds

Opportunities: Community support, support from A&M

Continued growth
Better budgets - needs/wants/wishes/importance
Bond proposals - upgrade a school at a time, keep voting items separate, help community understand needs for 
our community schools and have a rational plan of attack to complete the needs in the order it needs to happen, 
fundraise to attain some of these things to relieve tax payer burden, don’t hide or lie about bonds/tax increases/ 
property appraisal to accomplish the above mentioned
FIX BUDGETS - there is no reason we shouldn’t have some of the highest paid teachers in the state vs the 
literal lowest.  Adjust pay scales for different levels admin-teacher-paraprofessional etc. Adjust budgets.  Where 
the heck is all of our tax money going anyway???  Pay the people what they deserve.  Take stupid and wasteful 
things out of the budget. Raise more funds outside of bonds/taxes!!!!
Bring the community together!!!!  It is about the students.  All students in College Station deserve quality facilities 
and amazing teachers!!  Upgrade the old and continue to keep up the new so it doesn’t get as bad as the old.  
The old was not taken care of properly over the past 40 years.  Let’s fix that and not make the same mistakes.
Please, please consider joining with Blinn to allow more college hours!!  We have them right here! So many 
schools in the larger cities do this to help the students that want to graduate HS with more college credit hours.  
They need to be valid/transferable hours & not required to go to College View
Retaining their teachers - across the state 
Security systems and cameras in place 
Identifying how to effectively reach the students with discipline issues disrupting the classes  

Zoning that doesn't make sense but is done for political reasons, school finances not supporting the zoning 
discrepancies. Teacher turnover continues to rise, great teachers are leaving for what looks like valid concerns 
of being under paid and not supported by the district. CSISD's reputation is rapidly going downhill and has a 12 
year parent in the district it's so disappointing to see the HUGE difference between when we moved in to now. 
Security and curriculum.
Funding, balance of expansion and preservation of the "smallish" town community, continued external political 
pressures around curriculum and social issues. 
communication to parents.  Organizing 
The trans-ideology will become more prevalent if it is not fought.  You need to be proactive on this front simply 
by supporting children in the bodies they are given.  Support boys growing into men and support girls growing 
into women.
Maintaining engagement levels and quality of staff given the current political landscape.
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Managing growth
Unifying the district - getting past the maroon vs. purple mentality
Possible competition of charter and/or private schools especially if the state passes the parent vouchers for 
school choice
Continuing to pivot to meet the needs of students in this neverending technologically advancing world
Acknowledging that we are no longer the "go to" school district in the community.  We need to up our game 
when it comes to marketing and communications.
There is too much animosity between purple and maroon. We are ONE district and need to act like it.
Dysregulated students.
Child safety
Neutral learning environment 
Woke movement endangering parents rights 
Constantly changing the zoning 
Bringing school technology up to par with other Texas districts
More diversity needs to be seen in the classroom and in administration at local schools.

Communication still needs more improvement 

After school care needs to be offered at all schoools K-8

More cultural diversity training for staff and courses for students
technology deficits; more diverse population; 
It is difficult to attract the most excellent teachers to CSISD due to our low pay scale for teachers.
Also, there is a push for a left-leaning agenda in so many school districts. I am relieved that, for the most part, 
our students are not exposed to teachers who preach a woke agenda such as CRT, trans-activism, and politics.
There isn't a specific plan to address diversity growth in the district. The dynamics of CSISD are changing daily 
and there needs to be training for staff and students for awareness, sensitivity, and collaborating within and 
among different groups of people. We are not currently prepared for the growing population changes we're 
facing and the bigger ones to come. 
I believe the lack of quality teachers available to CSISD and the high student to teacher ratio that problem will 
leave in our classrooms.
Challenges: Growth, more economically diverse population, temptation with that growth to  have all teachers of a 
particular content/grade level  teach "in lock step"
Small focused
Too much promoting from within
Administrators at the top level that have not been in other areas
Losing parent engagement

Recruiting and retaining teachers; growth
Over crowding and the nonsense with zoning. Students who live close to campuses should be zoned for said 
campuses. Also, campus security, it is going to be imperative that we address the security of our campuses and 
make sure they are the absolute safest for our students.
Behavior expectation consistency across schools
The worst challenge is dealing with all these racist teacher and staff members starting inside the school to the 
district office. 
Lack of Teacher, Paraprofessional, and Auxiliary employees pay as well Aging facilities 
Learning styles for the students especially math
Growth challenges (building capacities...possible rezoning needed, etc.); keeping liberal agendas and policies 
out of the classrooms
Engaging students and keeping them from using phones as substitutes for face-to-face interaction; 
overcrowding in schools; mental health leading to violence; vaping; updating facilities; building new schools 
without creating have and have nots
Amount of growth in our community and trying to stay ahead of that in order to have similar student counts 
across the schools, while also balancing socio-economics of the student population across the schools so that 
all students have access to the same level of education no matter what neighborhood they live in.
Bullying. Please do something serious about the severe bullying in schools.
keeping teachers due to low incentives compared to neighboring districts, inequitable school sizes (intermediate 
level)
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Keeping up with relevant technology, retaining staff members and having competitive pay, managing cultural 
changes that students/staff members/community members face. Updating older campuses. 
Like I said above. They have the appearance of knowing what they are doing. Underneath the surface they 
seem to be lost. Whether it’s a lack of strong leadership or just the lack of preparation on their part. I think is the 
biggest issue. 
We will lose quality administrators and teachers due to the current salary. Also, the students don't get equal 
education much less equitable education and the lack of quality training impacts the quality of instruction. The 
zoning of campus's is awful and the predictions that were made for zoning did not come to fruitition. 
Maintaining and improving academic programs (particularly in the arts, languages, English) and keeping 
students safe in school. Supporting international understanding and interfaith understanding in the face of 
rampant bigotry and hostility to anything and anyone different. 
Staffing issues
Community growth.
More campuses!
We are losing good teachers because they are being overworked and not compensated well.  

Also, I think if we don't get the discipline issues handled better in the future no one is going to want to teach.  We 
need administrators that are not afraid of parents and can stand their ground.  Why are we allowing parents to 
run the schools?  Recently I know of a handful of kids that got caught sneaking out of a hotel on an overnight 
field trip and those kids got to compete the next day.  What does that teach others?  That is okay to disobey the 
rules?  Nothing will happen and there are no consequences.  This is why teachers and parents are frustrated.  
Retaining teachers. The district needs to step up big time to show teachers how much they're worth, how much 
they're respected, etc.
Funds
People will flock to charter and private schools.  The schools are no longer about education, they are about 
behavioral modification and babysitting behavior issues.
Challenge: Engaging all students in learning and reaching those with low socioeconomic status.  Opportunities:  
Improving and expanding facilities.
We are continuing to grow at an exponential rate every year!  We will definitely need more schools - meaning 
more bonds!  We will need to update older schools and provide more technology.  I also believe that we need to 
further advance our accelerated high school and provide other post-grad opportunities that set students up for 
success in their futures.
Growth!!! We need to be proactive instead of reactive when planning for growth
Meeting the needs of a growing population.  We are understaffed and our facilities can not meet the need of our 
growing populations in an equitable manner.  There is growth on the south side of town and the facilities there 
are close to being maxed out.  Our meeting facilities are not enough to meet the needs of all of the teams 
needing to meet.  
Student growth.  Teacher shortage.  Substitute shortage.  need more money to support all programs.
integrating and embracing diversity 
Changing demographics and growth.  Every year we are told 2 to 3% expected growth, and most years it is 
more 6 to 9%.
Rapid growth that is uneven within the district.
school security
Competitive pay for teachers.

1 to 1 technology for all students on each campus.
Smaller class sizes, better counselors, better control of students, and growing population 
safety 
Keeping good teachers 
Constant comparison of the high school facilities.  The last high school rezoning did not eliminate this divide in 
the community.
Division/perceived inequality between the two high schools
Possible need to add a third high school
High growth rates leading to overcrowded elementary schools
Aging facilities (Consol, South Knoll, Southwood Valley)
Fights at the intermediate/middle school level
Overpopulation in intermediate, middle and high schools, good teachers retiring, education not valued by 
parents so kids not held to high standards, higher pay for paraprofessionals
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One of the greatest challenges CSISD will face in the next few years is a teacher shortage. Another challenge 
CSISD will face is a significant increase in English Language Learners across all schools in the district.
Fixing the way math is taught and changed every year. Less worksheets. people getting what they want through 
monetary donations versus the good of the students. Gun violence. 
Teacher retention. Yes, there are plenty of opportunities to get instructors from University graduates, but the 
quality is in retaining your current teachers. 
Campus growth and teacher attrition ( increased SPED and ELL needs) must have teachers and specialist to 
meet the increasing needs.
The vocal minority who wishes to ban books and attacks public education. We need someone who will stand up 
to those who attack public education, someone who will fight against censorship, and who will support librarians. 
AI challenges the learning skill and knowledge 
Restructuring of schools
Need for more schools
Need for high quality teachers 
Teacher pay
Funding constraints, lack of required support staff to enable teachers to teach well and leaders to lead well, too 
much autonomy on campuses for too long
Teacher shortages which impact quality and retention
Ensuring our schools are safe, children and instructors are protected. Meeting the demands for expansion due 
to community growth as well as ensuring inclusivity among the student population more specifically around 
diversity.  
Immorality and indoctrination undergirding our education system 
Shortage of qualified teachers 
Growing population
Need for more classrooms 
The growth that CSISD has experienced has proven to be a huge challenge. The leaders of the district have 
taken a reactive stance to the needs of our district instead of a proactive one in my opinion.  The growth and 
changes that will happen in the next 10 years need to be addressed and planned for now so we as a district 
won't repeat what has happened in the past. College Station is a great place to live and more people are 
realizing that and making the move to live here.
Lack of advanced, elementary academic opportunities that go beyond Gifted & Talented and Dual Language. 
We come from a district that offered Spanish Immersion and Dual Language; a STEM or STEAM tract that starts 
in 5th grade.

Better partnership with Texas A&M’s community and outreach.
They need new blood. go outside the Ike Aggie way and understand that if you want to better area then you will 
have to bring in better thinking 
One of the challenges will be creating equity of resources, facilities, and opportunities among/between 
campuses.  We will most likely have additional schools built (elementary) and along with that come attendance 
zone changes. It is difficult to balance numbers and needs.  If we have unbalanced needs, we need to have 
unbalanced resources - behavior specialists, experienced teachers, technology resources, funding, etc  (in favor 
of those high-needs campuses)

Teacher retention will continue to be a challenge.  There are many jobs that offer pay with less work/time 
required.   Having a quality pool of substitute teachers is also a related problem.  
One challenge we are facing is meeting the needs of all learners and closing the gap (we've been working on 
this for years).  Another challenge is curriculum...NOT buying into a curriculum as a one size fits all method.  
Retaining quality teachers is another challenge we are currently facing.
growth
The city is growing faster than we can keep up and we will run out of room at the schools.  Also, the district 
needs to focus on incentives to keep GOOD teachers. For a district to be in the middle of a top-notch college 
town, we are losing the BEST teachers to other districts who pay considerably more. As a tax payer who knows 
how much of our taxes are given to the district, there is absolutely no excuse for CSISD teachers to be the 
lowest paid of all the surrounding districts.  At the elementary school my children go to, the teacher turnover is 
like nothing I’ve ever seen, and I’ve been in education nearly 20 years.  CSISD MUST do something.
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The single greatest challenge facing CSISD and all public schools in the coming years will be the defunding by 
conservative lawmakers. This will not only take the shape of formal laws that outright defund and shift resources 
towards school choice in charter or private schools, but also by the continued non-action on school safety, 
particular gun safety, as well as the censorship of the curriculum across divisive lines such as race and sexual 
identity. All these things combined will continue to diminish the quality of all public schools nationwide. As a 
result, parents will naturally start to favor school choice and it will be a slow death of public schools as we know 
it. All school superintendents, particularly those in southern states or those with conservative state majorities will 
have their hands full in the coming years.  
I appreciate integration of CSISDdual language program in our schools. I believe that it will be challenging to 
address gender identity issues for young and old students (even in restroom scenarios or gendered sports) 
Teaching the young children who are no where near "school ready" when they arrive and are placed into 
classrooms of up to 20 students. Kindergarten needs are not taken seriously! Many students are arriving in 
second grade who cannot read - because they "ripped it up" in kindergarten and first grade. The teachers are 
trying their best, but there is no support.
A child who is obviously in need of CASL support could spend 6 months to a year on a campus with no CASL 
support for some reason of documentation and paperwork? So, serving the population properly - educating the 
students - it's off to a rocky start. 
Aging facilities, and outgrowing current buildings. 
Growth and logical zoning of all schools
N/a
Increasing poverty at some campuses; Increasing mental health challenges as society continues to disconnect 
and be overburdened; teacher burnout
Maintaining parity between the two high schools.  Consol is underfunded and has dated facilities.
Meal programs for underprivileged students. Or, even those whose families have a hard time sending lunches or 
lunch money every day but don’t meet the reduced lunch guidelines.  Changes in curriculums that focus solely 
on passing tests and students don’t truly learn the material. Increasing drug use and the need for more mental 
health resources. 
Low pay for teachers and staff
Those who try to convince the public that students are being brainwashed
Standardized state testing requirements
Keeping teachers motivated and keeping students safe on their campus. 
    Mayor seguridad ampliar las escuelas y capacitación para los maestros ala hora de una emergencia 
Not providing free lunch for all students, The district's low SES populations are not being evenly distributed to all 
schools within the district. Children who do not live in residents they claim to are allowed to attend CSISD 
schools. It seems the district looks the other way in these types of situations.
Keeping excellent teachers employed in CSISD. Redistricting to fix over crowding in schools.
Wokeness

#1 Disrespectful students that need the infostructure of both personal integrity and teamwork.  Yes they are 
always going to exist, but it seems like it is at every corner and in every classroom.  Some of it is probably a cry 
out for help, but some of it is apathy and derogation of the importance of an education and not enough support 
from home or school.  
#2 The opposite is truly an issue as well, as there are some that follow all the rules and work very hard and have 
too much pressure - The valedictorian last year had a GPA way over 4.0 - we need to have realistic expectations 
of these high school students.  Some of the work and pressure to get good grades in AP and other advanced 
high school classes are unrealistic and leave those who are not apathetic and work very hard up studying until 
2am feeling like a failure for anything under a 4.0 GPA.  
#3 There are drug issues not only in the ones that lack integrity or opportunity, but it is a big problem and we 
need to teach our children at home and in the classrooms that substance abuse CONTROLS and SEDATES - 
and helping them pinpoint WHY we are specifically needing control and sedation in our lives.
#4 Social media time wasters - also all about control and sedating.
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We have to pay admin, teachers and paraprofessionals more money. Our district used to be a sought out 
district, but now we are having to heavily recruit people. Our town has grown, the district has grown, but we are 
underpaying our staff compared to other districts our size. We also need to revisit the special education system 
in our district. Programming is not doing what is best for kids; we are doing what is best for black and white ink 
on paper and making things work to look good for the state so they'll stay off our back. But, it is putting a 
tremendous amount of stress on campuses.  We have to get this purple vs maroon problem under control. We 
are ONE district but the two sides act like children fighting instead of coming together for the good of the district. 
Mostly parents who throw shade back and forth, but the students follow suit and they fight with each other 
instead of respecting each other as CSISD students. BOTH high schools have great things going on, but it gets 
overshadowed with the unnecessary competition and badmouthing that is constantly happening.
Growth and related zoning to keep up with population growth; fending off censorship efforts from close-minded 
zealots.
Worried about AMCHS becoming the "slum" high school.  Facilities (auditorium, sports, etc) are dated and sub-
par. 
Undereducated teenagers. The process of advancing students that do not pass the curriculum will continue to 
put undereducated members into the community and this creates non contributing members of society that are 
not able to find legal employment.
College Station continues to grow, so that could be a challenge and an opportunity. Gun violence is 
unfortunately becoming more ubiquitous and strikes places where you would never expect to see it.
greatest challenge- politics entering and governing what can and cannot be taught in schools, security within 
schools
opportunities-resources to facilitate growth among the students and with teachers
Having answered the previous we must take great care not to act too slowly. Inaction results in a loss of morale 
among our constituents, our financial backers, and our staff and student populace. 
Finding sources of financial support that are non biased and non agenda here is difficult and will likely continue 
to be.
Our power as a potential recruiting source for A&M has waned. We must address this! In ten years these young 
minds will be college students.
    We must increase our "interest" in high technology sciences. Young children these days are already learning 
to code and about AI and they are learning it alone. And by that I mean without guidance!!
CSISD does not pay teachers enough relative to the cost of living in the district. CSISD also fails to create paid 
leadership positions for excellent educators-- the main leadership positions available are underpaid and often 
come on top of a full teaching load. This means that mentorship for new teachers is lacking. Without mentorship, 
the quality of teaching in the classrooms of newer educators will suffer, and those teachers will be less likely to 
stay as well.
Bringing in talent that will not use us as a stepping stone. 
Keeping up with larger districts that are providing relevant, up to date professional training. 
Technology integration and training..
organic growth; pressures from the legislature to curb diversity; gun safety
We have a lot of growth in our community and I know this is difficult to manage, but our schools are already too 
big and impersonal.  I truly believe kids are better in environments where they are known and can develop 
meaningful relationships with peers and staff.
Student to staff ratios are too high and are getting worse. Children get lost in large classrooms. 
Uniting our district, moving away from playing the “which high school is better game”

Keeping up with the fast paced, changing technology. Our campuses should be 1:1.
 
We are behind in teacher salaries. Making our district more competitive so that we can bring in and keep the 
best teachers.
Growth and rezoning. 
College Station has experienced and will continue to experience tremendous population growth but the demand 
for teachers, resources, and staff hasn’t kept up with that growth. Zoning of schools has been unfairly influenced 
by wealthy individuals/small business owners in a few select neighborhoods. This may seem harmless but this 
trickles down to overcrowded classrooms, more trailers to meet student needs, and high teacher-student ratio, 
which all affect the quality of education and teacher/staff burnout. This undue influence even affects fundraising, 
where some schools raise so much money they don’t know how to spend it and other schools in the district do 
not have enough of the same “extras” in terms of resources or technology.  
There are also many kids who go without food. How can their needs be better met so they can learn? 
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Understanding the change in demographics. Being aware of the needs of all learners due to the recent changes 
in education post covid. Accepting and understanding the needs of diverse learners.
A growing student population and having the staff to student ratio to best help meet student needs.
Read the facility report that just came out. 
Proper zoning!  It is wrong to buy property somewhere expecting to have your children attend the school/schools 
in the current zoning.  I understand growth but I feel there should be an exception for students who were 
currently living/attending those schools prior to the change.  But instead we have to sell or move somewhere 
else to be able to change schools.  You have an exception for teacher kids to choose so what is the difference??
School enrollment evenly distributed at every level 
Growth, demographic changes
Keeping up with the pace of our city growth

Retaining high quality teachers with experience.  
Retaining quality teachers.
Clean, consistent, and concise communication with parents.
The need for more space as population swells
Housing/residential growth in new areas of College Station. New growth includes new homes and families. The 
challenge is with older neighborhoods and schools. Families and their students don’t live close to the older 
schools. 
Keeping kids from tearing up the bathrooms and communicating with parents.

Maintaining and promoting the fine arts, particularly visual arts
Developing more vocational programs for high schoolers
Decreasing  the skills/knowledge gap that has been in evidence in Texas since 2004, especially in 4th and 8th 
grades

Teacher salaries in relation to other districts in drivable range
Helping the older campuses find new ways to be successful. And retaining great teachers. 
Growing isd community with growing differences between individuals in many ways like sexual orientation, 
ethnicity, religions. 
social politics infringement: book bans, critical race theory, altering the gender baseline in sports--hopefully this 
fear will be over in a few years and we can think about the real needs. but this will have to be addressed until 
then.   Otherwise, we need to support our teachers, they need to get great pay, great benefits, time to rest and 
think and lots of encouragement so the can teach and also have enjoy their own families and lives.
High schools need to recruit and retain more high quality STEM teachers.
Too many administrators and curriculum people.  Need to put funding into the classroom teachers that are the 
worker bees of the district otherwise they will be lost. 

Teacher retention due to lower teacher pay compared to cost of living and other schools near us and that the 
work load is so great.

Maintaining the balance of parents being involved on campus with student safety.

Growth

The fact that the general public doesn't understand school needs and demands on teachers because things are 
different than when "they went to school"
Growth and managing that growth while building programs and services to be stronger.

Overcrowded schools, increasing costs and reduced funding. 
Diversification and allowing public schools to be a place where different world views can be recognized, 
explored, and treated fairly.  
The English department at Consol does not prepare kids for college.  The English department at AMCMS does 
not prepare them for high school. My kids got As & Bs and learned nothing. 
Continue to stand against popular fads like banning educational material.
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Student to teacher ratio, need for special education teachers and paraprofessionals, need for equitable special 
education programs (LIFE/STRIVE/CASL/AB), mental health support for students and staff, additional campus 
security across all campuses, on campus behavior specialists.
I’m worried about CRT & DEI creeping into the classroom.  I want teachers to teach strictly the subject they are 
assigned to.  Don’t need them creating social justice warriors.  That is not their job.  
Standing up to a more and more aggressive state legislature that is systematically removing choice and 
autonomy from our local schools. Insisting that our schools can keep the books our librarians and teachers want. 
Insisting that pictures, posters, flags, and other symbols can and will be displayed in any classroom at the 
discretion of the teacher who uses that room and deems it appropriate for their class, or in hallways and other 
non classroom locations at the discretion of the principal or their designee if they deam them appropriate in that 
location. Insisting that we will respect and attempt to accommodate and work with students whom are 
transgender and/or of other minority groups, especially those whom are already vulnerable, instead of attacking 
them and stripping them of their God given right to make their own choices with respect to how they go through 
life.
Keeping good teachers.  Increasing pay for paraprofessionals and teachers and other CSISD workers.  Support 
for teachers and paraprofessionals that work hard day in and day out for the schools and the students in the 
classrooms.   As growth continues in the area adding new schools and proper re zoning regulations.
Our school district will eventually become tax based constrained by our surrounding communities.  We need to 
plan/prepare for that time when our revenue will no longer rise unless we raise taxes.  Prepare our district 
facilities to plan for future needs and not just for the present. 

I also see a greater growth in lower socioeconomic families.  This will also affect the programs, facilities, and 
education we provide our children.  More schools outside the district are opening which will lure students out of 
the district. 
Disparity between the education high school students receive in on level classes and Pre-AP classes.  The gap 
is way too wide and is growing.   Students in on-level classes are getting left behind and are not prepared for 
college.  But the Pre-AP/AP classes are too demanding for many students.  We need something in between.  
Bring back honors classes for 9-12th grade!
Diversity
I think the biggest challenge is going to be the extreme growth and making sure to keep schools balanced. By 
balance I mean making sure that resources are equitable. 
I am concerned that there are no any checks and balances for the teaching standards. Overall the quality of 
teaching is very high in CSISD. Unfortunately among many great educators there are teachers whose teaching 
is below any standards.  “Principles of Applied Engineering” class of Mr. Zylman is an example of how low could  
fall the quality, and no checks are in place. One of the most common grade activities in this class (which is 
advertised as a high school credit with robotics component) is solving sudoku puzzles for a grade. No robotics 
ever. Mr. Zylman does not provide instructions, feedback, grading rubrics, his grading is subjective, rules may 
change any time. There are no safety rules, no supervision, one student almost lost an eye while working on 
project.   To summarize, Mr. Zylman just simply neglects all teacher's responsibilities. Unfortunately parents lack 
opportunities to raise the alarm about teachers like Mr.Zylman, who are neglecting their duties. The csisd rules 
are defined so vaguely, that teacher may do nothing in classroom and still be “within the boundaries of the 
rules”.  To address this issue I hope some accountability system will be developed, such as students 
evaluations, parents surveys, external peer review, the analysis of the results, reflection over it and 
recommendations to teachers whose teaching strategies need revision, recommendations to do professional 
development, and reports on improvements implemented.
Managing technology.  Use by children needs to be far more restricted
Behavior challenges.  Children with behavioral issues should not demand time from engaged students
Cultural pressures- no absolute truth any more i.e choose your gender
Safety
Low wages for teachers,  low stipends, no institutionsional coaches at the high school level, division in the town 
between the high schools.  
Avoid high teacher turn over/ attrition.  Frankly, teachers are clearly overworked and discipline issues in the 
classroom only compound the problem.  Lack of enough qualified substitute teachers.
Student safety walking from school traffic is very bad and dangerous 
Two challenges for CSISD in the next 5-10 years will be (1) continued growth of the CS school-age population 
and (2) continued erosion and/or redirection of state funding for education.
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Compared to other schools across the country (CA, PA, NJ), the district is lacking. The ratings are low, lower 
than I would like for my child. Teacher/School Administration focus is to do well on STAAR exam, mainly for 
themselves, not the actual education they receive. Special education is a joke. Teachers don't even comprehend 
how to write goals that are not subjective depending upon who reads it, let alone how they measure status. 
Trying to get an ARD that is well written, measurable, and adequately written is not something the teachers are 
capable of doing themselves, it always has to get escalated (2 years worth of the same experience, different 
people). I'd like the district to hire 'an outsider' who can come in and share best practices that other districts are 
doing to improve our score (realtor.com, etc.) and provide a better education to children instead of focusing on 
their main motivation, STAAR and MAP scores. They take practice tests, for example. The data should reflect on 
their capabilities not how much practice they have taken--- this is called testing into compliance instead of just 
being compliant and consistent year long. The last semester of school is primarily focused on preparing for 
STAARs.
Future growth, teacher to student ratio, equality in support and funding for all sports beyond football 
This district is terrible at supporting  children with dyslexia!  You make it IMPOSSIBLE for parent's to advocate 
even when they’ve tested their children out of their own pocket and have a diagnosis, the resources are not 
provided sufficiently!  Why?  I know it cannot be a lack of finances, my TAX DOLLARS SAY OTHERWISE!!!!!  
Focus more time and energy on listening to concerned parents, actually diagnosing kids at an earlier age and 
maybe, implementing accordingly the federally mandated curriculum these children deserve!  You’re so worried 
that sweet dear CSISD is gonna look bad as far as testing scores you focus on that instead of what matters!!!!!  
Kids MATTER!  Not TEST SCORES WHICH RANK YOUR DISTRICT! 
Violence in the schools.
Equals updated facilities. 
Continuing to find good people.
Rapid growth of the area resulting in significant increases in the student population. Can the school district keep 
up with this growth and hire the appropriate workforce to support the appropriate public school student:teacher 
ratio? Will the school district be able to retain talented teachers?

Growth and changing dynamics of student needs
Too frequent star testing, pay gap for teachers, tighter constraints on discipline, lack of disciplinary consistency, 
improve/enhance teacher's ability to assess and identify behavioral issues in children, 
College Station is growing rapidly. With this growth, traffic and class population is becoming a factor. With the 
current school zoning, traveling to the various schools across town will continue to progress as a challenge.
Another challenge college station is facing is the large amount of teacher turnover every year. 
Challenges;
Getting Teachers who have the passion to teach without encumbrances of personal ideologies.
Keeping Students motivated in learning and thriving in safe spaces without confusing ideologies 
Making Parents accountable to student extra learning and values 
Discipline, and values 

Opportunities 
Use of technology, AI, VR, robust resources to teach all courses and encourage creativity, learning and 
innovation among students
Building a community of next leaders to value a sense of purpose,  problem solving and critical thinking 
competence
*Rapid population growth in CSISD!
*Funding and training for paraprofessionals who support children with special needs
Online testing for STARR exams and the continued growth of BCS
A more robust CTE program that focuses on providing students with real career technical education. We cannot 
simply continue to push every student to a four year degree. While appropriate for some, many are being left 
behind due to a lackluster CTE program in an otherwise wonderful district.
School boards around the country have recently fallen prey to what some are calling woke ideology. Fending off 
this ideology from CSISD is going to be a major challenge.
I think that they will face more challenges of inclusivity for all. The broad strokes of "inclusive for all"slapped on 
general things, i.e. playgrounds and recess activities, is somehwat laughable yet infuriating  as an able bodied 
person. I feel it gets to check the box because 1 item allows a handicapped person to do 1 more thing than they 
could previously is a half hearted attempt. I think this will become a growing concern and awareness. I have 
witnessed 1st Graders not allowed to play with their contemporaries by outdated standards of play. It is heart 
breaking for me as a mother of a normal, able bodied child. We should do better. We need to really go all in for 
inclusive for all and not just stand on the first step of the shallow end and call it good. 
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You have schools falling apart and not kept maintained, while we need to build new schools. I’m confused on 
what happens to the money from taxes? Other school districts with less residents are able to budget 
appropriately. There are too many chiefs that we pay for and the money should go to three areas
Teachers
Direct benefit items for students
Facilities
Cut the extra fluff jobs
Not caving to societal  pressures and keeping our core values at heart 
Investing in more of the safety aspect of schools 
Inequalities among facilities, mainly the two high schools, and among elementary schools. 
No stem or advanced learning capabilities with transportation 
Teacher pay is way too low to attract and retain the best teachers and coaches in the state.  Many Aggies want 
to stay or come back, but can't afford it as the pay isn't pacing with the cost of living.  Class room headcount is 
also likely to increase as struggles with retaining teachers long term becomes a problem.  Also, we don't want to 
overcrowd either high school and be forced to compete in the 6A classification.  This will not keep College 
Station high schools competitive with the larger city schools, will increase travel distances for competition, etc.  
Brining a third high school on line sooner rather than later is required to avoid our competitiveness.  
Standardized testing is a threat to education throughout the US, not just in College Station.  Schools have 
teachers teach to these test and don't prepare them for college or after high school educations.  Teach to a 
curriculum, not a test.
Growth of area; keeping high standards with growth, trying to encourage academic creativity 
The greatest challenges are to keep the students interested in learning and realizing that they will need the skills 
they are taught.
space and teachers.   Salary increases bonuses.  Tech classes. 
Discipline …. Efficiency at the school.  
Counselors better at communication to seniors scholarships a priority 
Repairing the damage that has been done by splitting the community. There is so much animosity between the 
two high schools that passing any proposition that will benefit one school over the other will never see the light 
of day.  It won’t matter if the proposition is for badly needed facilities etc.  it won’t pass. The school board and 
superintendent should be held 100% responsible for causing this caustic atmosphere between the two schools. 
They have been repeatedly told of the decaying situation over the years and totally ignored the warnings. 
growing influence from loud members of political parties that speak for a minority of citizens but want their views 
forced on the majority.  in particular, keeping religion (of any brand) out of the classroom and keeping to 
experimentally proven teaching methods, not bending to idealistic theories that have no basis in fact, science or 
pedagogy.
Teacher attrition due to the rising cost of living in BCS
Low teacher salaries, lack of resources
Updating older buildings
Growth in the district
Class sizes/resources- my child has to sit on floor in HS English as not enough desks to go around
School safety for students and staff while maintaining an open and welcoming environment 
Keeping pace with technology
Making sure students are gaining practical skills in addition to gaining knowledge 
Fostering  unity in the school culture vs. highlighting differences and creating divisions among students
Navigating societal pressures on education/ topics taught
Encouragement of critical thinking and open discourse of varying viewpoints within educational environment 
Providing more opportunities for students to volunteer/give back to their community as a group- strengthening 
concepts around civic responsibility and engagement 
School discipline, school safety, parent involvement opportunities 
Keeping good teachers, zoning oddities/irregularities, and children's mental health for K-12.
CISD is behind peer school districts with technology and implementing new, innovative learning techniques. 

Both HS are not always treated equally with resources.  Hoping new future HS won’t drain more resources. 

Facility upgrades at Consol. 
Increase in population, teacher shortages due to wages and expectations. 
Bullying the kids are still very 1950s I’m their mentality  and harsh on others due to ignorance 
Population growth; state legislature; teacher retention; 
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Maintaining small classroom environment
Keeping great teachers

Teacher pay is the lowest in the state. We need to be paying our teachers more and retaining them. Teachers 
are vital to school. 

Also, I would like to see the school work with a licensed nutritionist to form a curriculum they want to use to 
teach about healthy eating and food. Using language like “good” or “bad” in regards to food is an outdated 
approach. It has been shown that labeling foods this way is putting kids on track for an eating disorder. 
Keeping qualified  educators that can teach without without instilling their own beliefs on children. Teaching the 
lesson without talking about politics or ‘wokeness’
The right to protect students and teachers from individuals who are disruptive and/or violent.  The right to teach 
in a way that reaches the majority of students this means teaching in English,  removing disruptive students, 
providing teachers with the training and equipment they need to educate students.   
Over growth 

Bringing quality teachers and giving them the support they need to be successful.
Staffing teachers and specifically special education staff, support for campuses from the special education 
department, zoning and student number balance between level campuses, advocacy and planning for future 
campus structure updating  to meet technology, academic upgrading, community and comparable district 
standards promoting favorable choice of schools, built confidence for the future planning of CSISD 
Teacher salaries
Growth of the district and trying to full new schools with teachers who can go to Bryan, Katy, Cy-Fair, Waller, 
Spring, Conroe, etc and be paid more.
Teachers retirement
Keeping maintenance and janitorial staff positions filled in order to keep our schools and facilities in minimal 
working order.
Discipline of students (I believe it starts at the home), true moral standards (original birth sex), and parent 
involvement/participation
Older schools that need updating, better athletic facilities, lack of equality in coaching staff offered to all the 
sports
Addressing bullying and having firm protocols in place when it comes to situations that happen at school to 
students without getting the run around and pushed aside 
Challenges:
1)  The safety and security of the schools.
2) Lose or erode parent involvement in education and other activities at the schools.   
3) Finding quality teachers and teacher retention due to work load vs. salary (annual raises should be more).
4) School capacity. 
Not sure
Growth
Lack of strong leadership  in the administration
The greatest challenges CSISD will face presently and in the future 5-10 years is the “speed lightening” growth 
that is occurring in our community. For example, Southern Point subdivision, currently projects 1,900 homes to 
be completed. Most of these homes are being bought by families with young children. The closest school is 
Pebble Creek Elementary, a wonderful school…but certainly not large enough to accommodate effectively the 
influx of students from Southern Point. This is only one example of growth that is occurring in CSISD.
To keep the one community attitude and not become a two separate community [ north College Station and 
south College Station .  And to try to stay working together as one.
The community and CSISD working together to protect public education. 
Continuing to build and  maintain trust with parents and stakeholders in spite of national news media . 
Parents
High stakes testing
Retaining quality teachers
Finding ways to engage and educate struggling student populations 
I am very concerned about the apathy of many of our students. This is becoming a more difficult problem to 
overcome. I am not sure what the cause is nor do I know what the answer is to solving this problem. 
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This is a loaded question...so many variables to consider.  
1) growth of CS and outgrowing the current schools that are currently established 
2) teacher/administration salary 
3) funding 
4) qualified, passionate teachers who desire to make a change
5) teacher/administration retention
6) bussing and what that looks like as CS grows- transportation
7) School building repairs/upgrades
8) advanced technology that is being invented as I type this 
- Growth. Our community continues to expand and without proper strategic planning and alignment, we will find 
ourselves behind and playing catch-up. 

- Mental health resources. I served on the Williamson County Behavioral Task Force Committee with State Sen. 
Schwertner and County Commissioners during my employment with the Texas A&M Health Science Center in 
Round Rock. I have tried multiple times to volunteer through the CSISD Health Committee with no response 
from the ISD or Superintendent Martindale. We need to plan and expand behavioral health resources in the 
schools and could leverage the work done in other ISDs around us to expand access and quality care. 

- High school options/college preparedness. We should offer more high schools across the City to cater to 
smaller cohorts - these should allow children to form bonds with others in their communities and allow students 
to do dual-enrollment and set them up to graduate high school with college associate degrees. 
- 
Growth. The town is getting bigger by the day. We need to continue to ensure we provide our students with the 
best of the best - teachers, classroom experiences, etc. 
There will continue to be a push for the lgbtq agenda and gender identity that could drastically affect our 
students negatively and remove those family traditional values that make our district so strong 
It would be great if the older campuses could be 1:1 with technology. And the technology units on each campus 
could be supported by a full-time librarian for each campus. 
Retaining quality teachers.  The pay in CSISD is about 10K lower than most districts in suburbs of metroplexes.  
There are several suburban districts with similar student populations to CSISD that are about an hour away, and 
those districts pay is much higher.  It used to be that the cost of living in CS was lower, which justified the 
disparity in pay.  However, that is no longer the case.  CSISD has to address this gap in pay in comparison with 
comparable districts in suburban areas if it wants to retain quality educators.
- Growth is always a challenge for any district and CSISD is no different with having to go to a second high 
school.  It will be a major challenge to absorb the growth and keep the quality of education high in this district for 
all of the schools.

- I think at some point CSISD will have to acknowledge (more than they currently do) that the two high schools 
have students with different needs and home support structures.  Those needs will need to be addressed 
whether it be through having different programs at each school under the CTE umbrella, different class sizes, 
and different numbers of admin and support staff per student.

- The growth in the community has led to an explosion of housing values over the last 10-15 years and that has 
priced out younger teachers who are just starting out their careers.  The best of these teachers are going to 
suburban areas of big cities in Texas for the higher pay they offer which is leaving our applicant pool very 
shallow as compared to years past. 
I believe this sense of togetherness will be degfraded over time.  It will be a challenge to grow and yet still 
maintain this sense of security and community.  I also believe we will be pressed to lower our standards to meet 
the level students' comfort.  We have been an educated, academically strong district for many years, but I do 
think this is changing, and not for the better.
I believe that teacher attrition is a major issues at this time.  CSISD is not keeping up with salaries of 
surrounding areas and thus is losing highly qualified teachers because of a wage gap.
Alterations to curriculum as mandated by the state. 
think about the next two decades and evolving career opportunities - then change curriculum/electives 
accordingly
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CSISD is losing great teachers and not getting great ones out of college because the pay scale is so far below 
other nearby districts.  I personally know  5 wonderful teachers who have left the district simply because they 
could be making $18000 more in a nearby district.  College Station must figure out a way to make our pay scale 
more competitive.  
Also many teachers in the district feel undervalued.  The TIA and other decisions that have been made have 
frustrated many teachers.  
At AMCHS, discipline is NOT taken seriously. There are fights, with little to NO consequences. ISS is NOT 
structured, and is play time for the students. They can just sit in the class and watch movies on the computers. 
It's ridiculous. 
The aging facilities and the mentality that you get a better education at the newer schools
The zoning is a huge issue. You have hundreds of homes that are being built on the south end of College 
Station that are zoned many miles away from that location. There are roughly 20,000 more people living in 
College Station since the last zoning began to take affect and it needs to be re-evaluated. The second Major 
challenge is the intermediate and middle schools. For a lack of better terms the prisoners' are running the 
prison. No dress codes are truly being enforced. Girls showed up to the dance with there underwear showing. 
The teachers show and share their frustrations with the students on how dysfunctional the schools are. While I 
do understand its almost impossible to remove kids from schools for behaviors that are part of school policies it 
creates such a disruptive environment for students trying to learn and teachers trying to teach. I really wish the 
district would start to really formulate mental health support. These students went through a pandemic and are in 
such a confusing and difficult part of the normal human transformation from a child to an adult and they have 
little to no education on how to deal with that. It is my opinion these students need peer group therapy instead of 
study hall. Teach these students how to cope and lean on one another instead of the opposite that is going on 
which is alienating them for how they are trying to figure out how to deal with life and the changes they are 
experiencing.  
proper funding to keep facilities and admin and teaching staff properly funded - 
not getting sucked into the radical democratic party anthem - 
Too much emphasis given to student's academic performance solely measured by test results. School should 
promote a wholesome childhood & growing-up experience, to nurture every students' inherent curiosity and 
diverse talent. 
Changes from small district mindset to large district mindset, hiring high quality staff and retaining them including 
competitive pay scales, creating and monitoring consistent processes across the district, staying ahead of 
required accountability, continuing strong community support
The promotion of people into positions they have no business being in. This has lead to a patchwork system of 
enforcement of supposed CSISD policies. Campuses across the district need to be on the same page when it 
comes to enforcement and understanding of CSISD policies
Continued growth of the district and the need for new facilities & schools. 
1) Keeping up with the competition from other districts in order to attract and retain high-quality staff.  Teachers 
often ask me why other districts can pay more, or can do a 4 day work week, or have more instructional support 
staff.  Teacher incentive allotment is providing an outlet for increased pay which incentivizes high quality 
teachers, but we should continue to pursue improving the foundational offerings that benefit every staff member.

2) This is not necessarily only an issue for College Station, but morale is low among education professionals 
right now.  I think our community has an opportunity to change the narrative at least for our own stakeholders, 
but it will take everyone: teachers, staff, parents, students, administrators, and community members.
the rise in gender identity and homosexuality due to our culture that is falling away from biblical truth. I pray  for 
us as a community that we can remain strong in God's word during this challenging time in our culture.
The need to pivot to remote learning quickly. With an event changing world this needs to be an option and be 
prepared for remote learning to happen again. 

A need for a performing arts space. All the auditoriums are too small even for middle school performances. 
These teachers and students work and to produce a great product but not many can attend. 
Keeping up with districts close by with salary for teachers and technology available.
Challenges: increasing student populations, facilities maintenance, staff moral/retention, security
Opportunities: CTE development, community partnerships
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We have issues with drug use, vaping, online bullying, idealizing fights by students recording and posting those, 
and we need to help students become good digital citizens as well as teaching media balance and healthy 
conflict resolution skills. There are minorities that need to be included and informed as well as supported. I 
would love to see more secondary student leadership from our minority communities. Clear open communication 
between administration and staff regarding unfortunate circumstances need to be addressed with teachers 
before students inform them. 
growth of College Station, not enough resources to help struggling students, counselors are unwilling to help 
students. 
Growth.  Our city continues to grow and it often feels like we are stretched thin across the board--from staffing to 
space.  As the education field becomes less and less desirable AND the number of students our district serves 
increases, we really have some challenges ahead of us.
Rapid growth.  Decreasing number of qualified educators/teachers.
One of our greatest challenges is in the realm of physical facilities needs and keeping up with the annual 
requests and funding for improvements and adjustments.  

Our Central Office is undersized and overwhelmed with staff.
School Safety; growth and rezoning attendance boundaries; Teacher and sub salaries to be in alignment with 
neighboring school districts. Upgraded facilities especially field house and baseball field at AMCHS.  Vaping is 
an issue at all levels, even elementary.  
Our SPED program is struggling to provide minutes to all of those who qualify - we don't have enough personal.
Our pay is not competitive with other same-sized districts.
We need to rezone!!!  Some schools are overflowing while others have empty classrooms.
Unless the teacher salary is raised soon, CSISD will lose teachers to other district with more competitive pay.   
Teachers are not fairly compensated for the amount of work that they do each day (especially compared to 
surrounding school districts).
overcrowded classrooms; growing disciplinary problems.
CSISD needs to re-evaluate their SPED program. Students are falling through the cracks and students are not 
getting the minutes they require due to understaffing. 
Growth! We have to have the resources to pay our teachers and keep them, as well as the facilities to continue 
to allow our students to excel in the classroom but also on their field of play or within their interests (i.e. choir, 
UIL, robotics, theatre, cheer, drill team, band, flags, etc.) 
I think teacher retention is and will continue to be an issue. With the anticipated growth, maintaining attendance 
zones to balance the schools will also be a challenge. To maintain CSISD's ability to strongly compete in various 
sports, staying 5A is also important. 
Keeping the schools safe. Due to the shooting in Uvalde, Tx. My niece was in the elementary school.  My 
daughter feels the school needs more safety area in a class besides hide on the side with lights off and windows 
do not open. The school needs better safety ways to get out if in an emergency.  I see no police outside the 
school or in the schools.  If there is it is just one bike cop. Every once in awhile
Zoning and its subsequent effect on community support and involvement. Inability to recruit & hire quality, 
experienced candidates due to a number of factors. Growth and decision-making as it pertains to the opening of 
additional MS/HS campuses.
The greatest challenge will be to battle teacher retention.  CSISD has not kept up with increasing cost-of-living 
expenses in the BCS area.  The other big issue that has not seen improvement in several years is class sizes, 
both in core subjects and electives.
Keeping teachers because teachers can get paid more at other districts. Substitute teachers are hard to come 
by.
Growth.
continuing to improve academic and extracurricular standards.  Setting incentives and expectations for teachers 
to excel and not just dial it in.  There is an increasing bifurcation between excellence and not I see in the 
teachers at the school.  Standards must be higher. 
College Station ISD makes decisions for schools, specifically elementary schools as if they are all the same. 
Teachers are teaching in various ways, providing interventions,  and following accommodations to meet the 
needs of the students. However, schools are treated and given all the same and they are not. Students at a title 
1 campus are in need of more time and support for behavior and academic interventions. Teacher/student  
ratios should be looked at title 1 campuses. Students need more time and support from their teacher but with the 
high class numbers, teachers are spread then thus not meeting the needs of every student like another teacher 
can at another campus with less needs.
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Managing the growth of the Special Education population in the district, while also retaining Special Education 
teachers. At this time there is no alternative to get the $10,000 incentive. It's designed for general education 
teachers to demonstrate growth through MAP testing/data that is challenging for students with disabilities, such 
as Autism. The growth will overflow our classrooms, and out number the staff to serve them. 
The greatest challenge is to keep the teachers and staff focused on learning important material: reading, 
appropriate math, science as needed, history and civic responsibility and career needs when students are in 
high school.   We have great opportunities for collaboration with Blinn and Texas A & M and the vibrant business 
community in this economically successful region.
CSISD is currently and will continue to face a steep uphill climb playing catch-up when it comes to technology 
integration. We do not have the personnel or funding to truly support this across the district in a successful way. 
We lack funding to provide replacement cycles of devices and lack accountability in the support of our hardware 
making the use of technology in the classroom frustrating to teachers. I also believe that we will continue to face 
the struggles of operating as 19 individual campuses vs. a cohesive unit with a cohesive vision and action items. 
For example, coaching and intervention support is determined by local campus admin versus the expectations 
coming from the district office with the support of central office staff. 
I feel zoning is a big issue. Personally, we live closer to the high school than the one we are zoned for which is 
very frustrating and really unfair since we choose to live in a certain area.  Logistically, why should I drive past 
the closer school to take my child to the other one farther away. This really needs to be addressed.  Another 
issue is overcrowding as our area is growing.  Pay all around down substitutes if we are wanting to keep staff in 
the classrooms. 
I am afraid that so many good staff are leaving or planning to leave CSISD in the next few years.  Since COVID 
schools have been faced with an ever changing environment.  Most of the teachers and administrators I talk with 
are tired.  We have had so much extra piled onto our work plates.  The students and parents have changed also 
and many do not respect the Education profession.  It has become increasingly challenging.
The community is divided and competitive across two great high schools.  Seems like there needs to be a 
winner and a loser.  We need someone that can rally the community around the concept of having top tier 
education and opportunity across our entire community.
Retention of quality staff/teachers.  The disparity between campuses in CSISD.  
Teacher shortage, and specifically, quality teachers shortage.  Teachers who can command a classroom and 
reach every student at the same time.  We have more challenging students in the classroom now than we have 
had in previous years, and we have more teachers who have no control.  Teachers can't teach and students 
can't learn when the environment is complete chaos.  Unfortunately, teachers and admin have had so many 
additional responsibilities piled on in recent years, that planning and strategizing has fallen to the bottom of the 
to-do list.  This has directly caused new teachers to bail, and even seasoned teachers to get burned out and 
leave teaching to go work at Blinn or A&M, go into real-estate, and the list goes on.  This is happening at an 
increasingly faster rate today than in previous years.
As this town grows I think it will only mean an influx of students. Our hope as parents is that teacher/student 
ratio remains, more schools are built to accommodate and policies are put in place for accountability in terms of 
drugs, alcohol & tobacco issues among students 
Protecting the students, teachers, and libraries from shortsighted politicians who want to turn our public schools 
into a battleground of the culture wars.
The best teachers and admins (school and central office) are leaving -- and no one is talking about it in public. 
Why are they leaving? What can we do to keep them? Are we conducting exit interviews to best understand the 
why? 3 of my child's teachers are leaving this year (2 teachers and one admin) -- and they aren't retiring.  They 
are leaving the field. They are burned out. Their voices are not being heard and changes are not being put into 
action. We are not paying teachers enough --- and we shouldn't have to rely on community tax votes and 
government grants to supplement their low wages. We need to do better. 

We are falling behind in technology. Why have we not figured out consistent guest wifi yet? My child cannot 
consistently connect via guest wifi on a daily basis... and we just hear "that is just how it is." That is so, so sad to 
hear. If TAMU can support secure wifi for their student across the street, why can't we figure that out on a 
smaller scale? Who is in charge of technology in the district that cannot get that under control? This is very 
disappointing. 

Mental health is being ignored. Counselors aren't available for my child because they are too busy with 
scheduling. 5th-12th grade needs more counselors that can actually be there 100% of the time for student 
mental-health needs. Bullying (in person and online) is a big problem, and it seems that nothing is being done to 
stop it. I can't get a response from my child's counselor or admin about bullying 
Equal Facilities Between Campuses
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Professional development is not based on what the teachers need most. The teachers need time to plan 
vertically and within departments. We have many ideas but not enough time to plan to be able to efficiently 
implement them. There is so much power in collaboration but I don't think we are given enough staff 
development days for this to happen.
consistency between campuses concerning operations, curriculum implementation, instructional planning, and 
staff expectations 
If we do not start addressing discipline issues more firmly across the board, we are going to have behaviors 
similar to those in Bryan ISD.  We need to focus more on the student and less on the statistics of it all. We need 
to grow our students' character as well as their test scores. We need to get a more personal approach to our 
schools across the district. 
The growth of the high schools - they are currently at/over capacity for the teachers and there needs to be 
discussion of a third general high school (fourth overall).
demographic changes, funding changes, maintaining standards of education in the face of political pressure 
both from above and from community
racial tension
underpaid teachers

C.S.I.S.D. is/will be suffering from lack of diversity inclusion. Due to the focus on the schools in South College 
Station, and the feedback consistently requested of non-disadvantaged students and staff, the central office is 
leaving at-risk students behind in the dust.
Doing things that are actually meaningful or being slow at getting meaningful things done
Disparity and perceived disparity between school campus facilities, making sure we can hire and retain good 
teachers with good compensation
Cell phone usage and violence
Non-competitive wages & teacher retention
Substitute shortage
Student discipline interfering with learning, teacher retention, recruiting teachers in high wage-high demand 
content areas
Growth and rezoning
Liberal views within the school setting (I.e. sex education, gender identity)
Keeping dedicated teachers because of lower pay comparatively to other districts our size. 

Zoning to ensure schools are equitable. 
One of the cha

rezoning and fund rerouting for wellborn high school
Having a lot of new people moving in because college station is growing.
fighting, bullying
Respect and conflict between students
The greatest challenge of the CSISD school district is getting help from administration. No one listens to what 
you say when something is wrong. If they tell you it will be fixed they will do nothing. 
My sister, who is graduating this year, had a problem in her school (CSHS) freshman year and the admin has 
done nothing to solve it even with her begging for help. She will graduate this year a senior with problems that 
are easy to fix from her freshman year.
It’s unique GPA system; it needs to align its secondary education’s GPA calculation system to be more in line 
with the GPA calculation systems of national universities . ALSO, there needs to be a revision of the no 
tolerance since the district has taken concerning physical altercations because in many cases a student may be 
defending themselves from an aggressor yet they who acted only in self defense are still vilified and punished 
which is utterly ridiculous and perpetuates a sentiment of victim blaming/shaming.
Funding, finding and keeping good teachers, managing growth and protecting our kids from societal pressures 
of wokeness that threaten the mental and physical health of students. 
The inflation will only make living conditions for the staff workers, students, and families of those said staff 
workers and students harder. 
A very low amount of staff staying at CSISD due to the low pay. We hear all the  time that CSISD is comparable 
in teacher pay and stipends, but that is simply not true! 
Increase in student population and adequately staffing all positions for the benefit of both the students and the 
staff.  CSISD needs to be a leader in Texas with creatively staffing solutions, such as the shortage in 
credentialed, licensed staff.
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Togetherness/school spirit
The lack of substitutes and the lack of interest from students.
Growth of population and boundary issues as always.
Challenges: student behavior and teacher shortages.

Lack of sped leadership and support for teachers 
College Station ISD is behind the times in terms of pay scale for employees. The administrators should also 
have a more thorough review. In my personal opinion, it’s about who you know versus what your abilities are in 
order to move up.
Staying competitive educationally compared to other districts/schools. Disparity between efforts of some 
teachers at the secondary level- some are working hard to excel and see their students learn and excel as well. 
Some teachers are not engaged and the lack of effort and concern is apparent. Large student populations at 
high school level.  Escalation of violence on campuses, increased substance abuse and potential for diminishing 
control on campus.
Growth/space for students, class sizes/budget, aging schools, land locked/room for new buildings.
Growing student population.  Lack of staff to meet the needs of the students.  Influence of social media and AI in 
the school and on students.  Drugs on campus.  Campus safety.
Growth and equality in campus’s facilities for allowing students to feel equal opportunities in the school district 
Uhh staar test and making the school better??
Transportation/drivers and vandalism in schools, teachers don’t want to work with younger generation students 
because they suck
Increased disparity of Consol vs. CSHS facilities.
How we teach students 

How to ensure AI is used to advance the education and not how to avoid critical thinking

How students view a great education

Budget 
I think that that the instructors  sometimes get a little too loud ( in my perspective).
Engaging and supporting their diverse families and community members.
-student and staff safety 
-Teacher retention and development 
-technology 
-changing global environment 

Expansion and accommodation 
Bad food for lunch
Aging teachers and facilities   
Our teachers are over worked and under paid. 
Consol needs significant renovations 
Increase in misbehaving student body. Possible risk of overcrowding in high schools. Lack of soap in bathrooms.
Paying teacher fair wages.  
Not having the full week of Thanksgiving break off. We don’t need two days of comp time. Do 1 day of comp 
time and add it to Christmas break. Have 4 day weeks 
This absence policy is one of biggest downfalls of CSISD. It possesses no exceptions for those with illness and 
is inherently dangerous to the health of the student body.
Growth, continuing to attract and keep highly skilled professionals because of gap in pay, 
Vouchers, aging school buildings and taxes having to go up in order to pass bonds to keep us. 

CSISD demographics are changing quickly, the low socioeconomic status of our population is changing and we 
need to be prepared and systems in place on how to support these students.

The previous leaderships did not value Career and Technical Education, now we have a lot of momentum in the 
community and we need a leader that keeps CTE a priority.
We are a school full of people who never cease to disappoint me with what they do. Like is it so much to want to 
use a bathroom without being exposed to several students smoking and doing drugs like jeez.
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Vaping, drugs, and vandalizing 
Lack of accurate faculty
Growth and state of facilities. We are behind our projected growth - 25k by 2025, and it's time to start making 
smart decisions to guide us into the future. We need to ensure that our current facilities are inviting to 
prospective students, but also secure and safe. As well, we need to ensure that our curriculum and programs of 
study are designed to be as effective as possible to ensure our students have the experience they need to 
succeed in the future. 
Growth-small town mindset-by the people who have always lived in college station-believing that everything has 
to be equal and not building new schools as needed. 
Adequate staffing.  This is a huge issue.  
Safety and making the older schools look better and be more welcoming. Consol needs a lot of work!!!!
More opportunities to add more AP courses and in-school clubs and activités.
Increased enrollment and higher demand for CTE programs 
The special education department fails to test students that are identified by teachers because if they did, the 
district will fail to meet inclusive environment for sped students in the general education classroom. Testing for 
disabilities only takes into account a few interactions and is left up to interpretation, which can be swayed by the 
campus. Overcrowding, increasing awareness and diagnosis of disabilities, more families becoming lower 
income are challenges that may be faced in the next 5 years. In 10 years time, overcrowding will play an 
important role, along with teacher retention and pay. 
The evolution of technologies, e.g. chatGPT. To provide students with real world problems.
Teacher retention, if pay AND benefits do not increase. Also, school overcrowding. AMCHS is old and needs to 
be torn down and start fresh.
Funding… some children are not able to participate in things bc of the cost. For example, programs like  cheer, 
band, most sports, etc cost hundreds with no assistance. No should not be an option for a child bc of financial 
circumstances they are unable to control. 
Expansion issues
Overcrowded
Teacher retention
Facilities update
Equity. As South College Station continues to build and draw wealth, other sections of the town and their 
schools are impacted. Continuing to invest in supporting schools equitably and supporting all students, as well 
as investing in programs devoted to equity like the dual language program, is vital to ensure that the district 
remains strong throughout and that all students are given access to the many things CSISD has to offer.
Funding issues, need for more technology, teacher shortages
Quality
Area growth.
Discipline 
School vouchers 
Funding
State laws about LGBTQIA+ communities 
Challenges: increasing the support for Special Education Students, providing smaller class sizes, providing 
economically diverse campuses (new housing developments don't support those with limited means).
Maintaining equality throughout the district between the maroon and purple schools.
The growth of a student population that is more diverse and more needful of innovative practices than the district 
has shown itself to be in quite some time. It's time for the district to stop thinking of itself as a destination district 
and make itself more attractive to teachers. Stop thinking of schools at the same level as the same school - 
we've got two different high schools with different needs. Treat them as such. Quit asking more and more of our 
teachers while not seriously considering raising salaries and increasing numbers - teacher morale is cratered 
and the district doesn't seem to care, Class sizes are insane and we're dealing with a vastly different student 
population than 10 years ago. Stop making the excuse of "it's always been this way" and actually be 
progressive. Someone become a louder voice at the state level - if we have one I never hear about it. 
To provide equity for minorities
over capacity at schools
understaffed
special education training/ staff
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Challenges: keeping up staff to support the growth that already has occurred in the area. 

Incorporating vocational programs that will better prepare each graduating student with not only a HS Diploma 
but a technical skill with which to begin their first phase of adulthood. 

Offering alternative self paced programs similar to historical Timber program for numerous needs such as 
mental health, social anxieties, an alternative to drop out. 

As well as an alternate location and option for behavioral challenged situations to graduate successfully after 
measurably being unable to successfully attend the privilege of normal hs settings to further ensure safety to all 
students while promoting success for the student who is unable to function in “normal hs”
Planning for continued growth in terms of students, families, and schools, while also dealing with governmental 
entities hostile to the goals and needs of public education.
Not paying the teachers pay the teachers more they need more money my best friends mom is a teacher and 
she is not happy????
Growth 
In think over population in schools.
The testing structure is a little difficult to understand
Kids
That we might have not enough teachers 
Trying not to smack the kids in my grade or younger
Trying not to yell at teachers

Maybe more fighting and getting people to respect eachother.
I believe that it will change and suffer the loss of staff as this generation is less likely to push an appropriate 
agenda and agree with school teachings. The current staff at the school is amazing, personally noting Mr. Vtek, 
(My spelling may not be correct.) Mrs. Wolf, Mrs. Sewell, and Mrs. Hysmith. 
Having season teachers and paraprofessional leave the district because they are not paid enough and/or 
overworked. Not being heard on our concerns for the classroom.
Staying up to date on technology. 
No bullying policy. 
Finding and keeping qualified teachers. 

The overpopulation of students in the highschools such as consol
Making CSHS and consol equal playing grounds in terms of facilities. 
Teacher salaries
Divide between hs
Growth and the push to put LGBTQ curriculum into play. 
Welcome more diverse resources and organizations that help our more underprivileged demographic.
Growth. 
The growth and the possibility of students becoming just a number instead of a person. The lack of respect of 
some students and how staff has to give more time often to negative behavior instead of positive behaviors and 
they lose learning time. 
Actually listening to what the students want and or need. Focusing on what is best for the student not the wallet.
Growth of the town. Increased
Behavior issues
Increased kid-to-parent ratio, student access to phones in school (hugely negative), increased financial burden 
to families due to country economy 
Safety concerns, liberal activism in curriculum, growing population, teacher recruitment 
Teacher retention, accommodating new growth without overcrowding & keeping classroom sizes manageable. 
Student and teacher safety. 
I think expanding and growing but still maintaining the older schools.  I think staff retention and recruiting will still 
be a challenge.  I think burnout is real and present in education and will be a challenge as we move forward.  I 
also think also keeping students engaged and involved in school with the ever present social media and phones 
in their everyday lives.
As our district grows, it will be easier for "the least of these" to become less in planning our buildings, hiring our 
staff, and individualizing our teaching. We will have to work hard to find ways to be as effective with potentially 
fewer resources and more demands.



54

I think that the greatest challenge was when we had all online school.
Zoning and equity among schools. Needing to be more efficient with current budget. 
The current issues lie in the cellphone allowance in classrooms and forbidding teachers from taking them up. 
There is also a disconnect between the middle school and high school students preparation for each grade level. 
The middle school students are not being challenged enough, and this challenge of high school comes at them 
in a perceived strong way. There are even students who don’t know how to write that are entering high school. 
There is also very low focus on special education. How on earth are these special populations going to succeed 
without content mastery? The district is greatly doing a disservice to these students. There is also a lack in 
salary increase. The last raise was nice, thank you very much. The district should be more assertive with their 
reputation to TEA in Austin, especially since our district is in the shadows of the greatest university in Texas. We 
are also educating future and exceptional leaders who will do incredible things for the world. The district should 
prove its value in more resourceful ways. There should also be more autonomy between campuses, meaning 
one high school should be allowed to do something on its own, even if the other one cannot have it.
equalizing the disparities between the schools - for example, Consol not having working restrooms or showers 
for athletes is quite comical, especially in comparison to CSHS (I'm not talking about new vs. old, but simply 
functionality)
Consol needs renovations. Lots of areas of concern. Poor funding for athletics. Additional staff in nursing office. 
Controlling the student body.
As our city grows, the schools do too. Crime is on the rise in our town and it is making its way into our 
classrooms.
Becoming a socialist school district, not holding children accountable and catering to the transgender 
community. 
Challenges: being swayed by cultural winds...LGBTQ agenda.  This is a damaging and confusing to students 
and a distraction to the learning environment.  Also, the CRT agenda.  These agendas are very destructive and 
divisive.  

Opportunities: teaching real life job skills through the use of technology to our students.  
GROWTH!  It is both a great challenge and a great opportunity, not to be taken lightly.  One of the main reasons 
we live in College Station instead of a surrounding community is CSISD as we have had children in CSISD 
schools for 20 years now.  Our oldest child is 25, the next is 14, and the youngest is 7.
Equalization within the district. 
Keeping teachers at CSISD, spending the budget wisely 
We are in desperate need of 1:1 technology for students. This is a major set back for students and their learning. 
With 1:1 devices students gain access and opportunities far beyond what we are currently providing. There is 
also necessity for new curriculum for lower elementary ELAR. Our current curriculum does not align with the 
science of teaching reading. We do not have solid phonics curriculum. It is frustrating to do the Texas Reading 
Academy and then not have resources provided by the district to support implementation of this learning. Along 
with this, the district would benefit from having elementary and secondary focused curriculum directors. Our 4 
curriculum directors for the district are WONDERFUL - but it is very difficult to have the same person in charge 
of kindergarten phonics and high school English 4 teachers. Overall I think CSISD is in need of an organizational 
revamp. There are some great things in place but it seems that some of the structures in place are confusing 
and need to be streamlined from campus to campus - not forcing everyone to be the same but setting general 
expectation for the district as a whole. 
We are not keeping up with growth. The schools are not treated equally. AMCHS and AMCMS needs quality 
teachers and coaches just like those hired for CSHS and Wellborn. We need to get tough on discipline. Stop 
letting the kids run the school. Stop cowering to every parent who complains their kid didn't get what they 
wanted. Get the woke ideology out of the schools. Get rid of the teachers who do not perform.
Properly governing the online sphere (although I have many doubts about y’all’s ability considering the 
Schoology Blog fiasco that occurred a few years ago)
Teacher pay- we’ve got to pay our teachers a respectful wage
Uplift on the lower levels- I’ve seen many on the lower levels (on-level etc.) never receive the proper training and 
instruction I and my compatriots have. If this isn’t addressed many of the students we’re graduating won’t be 
much more than empty meat-bags
Growth!  We are busting at the seams at several campuses and there is no end in sight.
Teacher, substitute and para-professional shortages and the challenges that come with those shortages - larger 
classes, greater workload
Overcoming the challenges of the growth of the community and keeping up with the inflation. 
TECHNOLOGY!!! We need greater access to technology for our students, and we need more flexibility to 
explore apps that will enhance the learning experience.
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Student population is growing tremendously.  Discipline and management are always challenges. Retaining high 
quality teachers.
Population growth in our area. Adding a third high school. Teacher shortage. 
Inequity within the schools.
Next challenges will be the continued growth of the area due to Texas A &M expansion. Are the current schools 
at their capacity with the current growth? Children seem to be growing up faster and exposed to adult content at 
a younger age due to technology how will the next generation of educators deal with these influences and 
expand their continuing education.
I think after COVID, students began to feel even more entitled and don't see that they missed out on a great deal 
of learning. Students feel like they should be entertained more than educated. Unfortunately, parents are so 
busy and overwhelmed, they aren't always supporting their students at home so we have to play the part of the 
parent and the teacher without having much leverage with consequences. I also think that continued growth is 
going to be an ever-present challenge since the growth is primarily in one direction and primarily middle class 
and upper middle class. Finally, we HAVE to find a way to attract substitutes so teachers aren't having to give up 
their conference to watch other classes. This will need to involve addressing how students treat subs and 
making is unacceptable for them to act out. Maybe a policy where the punishment doubles when there is a sub 
similar to fines doubling when the offense is committed in a work zone when driving.
Equity and Equality across the district.
Demands of fast pace changes both academicaly and socially. Being able to hold on to the smaller city values 
and culture of College Station while continuing to offer first class opportunities to our students
The breakdown of order in our society 
Class sizes and building functions.
Covid
There is a nationwide teacher shortage, as incentives to becoming an educator are diminishing.  Teachers' 
wages are not keeping up with inflation (VATRE passed with a 4% teacher pay increase, but inflation was at 
11%), teachers are asked to do more and more without significantly increased compensation.  In the last year, 
we've added compulsory, secondary GT reports, increased the amount of compulsory documentation (the 
growing population of 504s, ARDs, behavior plans, surveys, parent conferences, etc.), HB 4545 tutoring, extra 
safety protocols because of the rise in school violence, and reports that trickle up to an ever growing chain of 
administrators.  The effective ratio of hours to compensation is leading teachers away from the profession and 
we are seeing a decline in education majors.  We could hire the best superintendent the world has ever known, 
but without teachers, it doesn't have any profound effect on education here in College Station.
Growth and this age of entitlement (speaking mostly about parents)
There are no policies in place, or none that are followed that prevent mistreatment of a student by teachers.
Challenge: Losing students to the "International Leadership of Texas" (ILT).
Opportunity: Faster commutes thanks to advances in travel technology could call for a possible change in 
schedule.
Current growth of our schools and the need for more teachers at a fair and livable income.  
With all of the emphasis shifting from education to building a repoire' with the students, the education levels and 
standards of the district will fall to mediocre levels. It is a challenge to keep students striving. My experience as 
an instructor in another district taught me the student appreciated my efforts to hold them accountable instead of 
being their "buddy". 
Another huge challenge for this district is the need for quality counselors. My daughter graduates from CSHS 
this year...barely. When we discussed this with the counselor, she said we should have discussed this with her 
8th grade counselor when she was in 8th grade to better suit our daughter for high school. SHE was the 8th 
grade counselor. CSHS admin loves her because she is a social butterfly guru...students despise her because 
she does not help them. She told one of my daughters they were not allowed into the photography classes 
"because girls are not allowed in." Wow.
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There are too many chiefs in charge and you don't know who to go to. Too many people who are over worked 
and not appreciated whether that be through pay or an appreciation of gratitude. You can tell certain staff 
members are favorites with certain leaders.  This district is becoming more diverse with different populations of 
students from different backgrounds and CSISD appears not to want to face these challenges. Your personnel 
should represent your diverse population of kids your serve, and it doesn't.  Also, like any other district, you are 
facing the reality that their is a shortage of teachers, so you have to start thinking of what can this district do to 
keep teachers???  

As for C&I, way too many options, we need a little more structure and a list of non-negotiables from the district... 
your resources or any planning that is done in curriculum should always be done with the mentality that we are a 
district who offers DUAL language so, you have to start thinking of this not after the fact, but before. This is not 
going away and our kids are not showing growth at all campuses. 

Teachers will be getting allotments which is great! If you received one and met your goal. However, what about 
all the other supports...??? What about stipends??

So many students in the classrooms, limiting the ability to have better one on one with teachers. 
Our special education student population is going to continue to grow.  Not having Special Ed directors that have 
experience in the special Ed classroom and all of them having ONLY primary age teaching experience is NOT 
benefiting our students in special Ed at the secondary level.  
- Continuing to keep schools safe
- Not letting social issues in today’s society impact actual learning at schools
Growth and how to navigate the growth of the community in a manner that is equitable and fair. CSISD must 
unite the community in such a way that community members are proud of all of the schools within the district not 
just certain schools that feed into each other. Most importantly, the district must facilitate the community in 
moving beyond "The Purple School and the Maroon School" attitude. The dividing of the community into CSHS 
supporters and AMCHS supporters is not what is best for the children in College Station ISD schools. 
While campus autonomy is ideal, I believe campuses could benefit from common curriculum support/common 
curriculum systems.
You have some admin who want to work employees o death and not support them.
?
Behavior problems with students.
Students who are doing really poorly in academics get lots of attention and help.  But student who are average 
or little below average simply get pushed along.  Parents have to really advocate for help for them early on so 
that they don't get left behind and end up doing poorly.
The safety of out schools.

Challenges:
Disparity between high school facilities
Lack of support for teachers/educators by state
Parental apathy
External threats to education (violence, social media, politics)

Opportunities:
Consolidate methods of communication with parents (we currently navigate schoology, remind, Band, 
SportsYou, PlanetHS, GroupMe, etc...) 
Create congruent experiences btwn shared grade levels (Ex: student council opportunities/requirements should 
be the same at all middle schools - equal service opportunities, equal leadership experiences)
Leadership development curriculum 

Being able to host more student population growth as the area becomes more populated
Being done 
I believe the greatest challenges that school districts really as a whole are facing and will continue to face, is the 
turnover rate of teachers and paraprofessionals leaving.  
Our society is putting more and more pressure on people at younger and younger ages, rather than letting them 
be kids.  This seems to be causing increasing numbers of students to have mental health struggles, which 
impact their ability to learn and manage their behavior.
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need a new high school
Our greatest challenges are population growth, internal rivalry, and student engagement.
Its growth! 
Growth
Space, ensuring sufficient support staff in addition to teaching staff to complete the increased work due to 
increased enrollment.  (custodial, purchasing, AP, transportation, grounds, etc.)
Growth that may impact one-on-one instruction for students, class size, communication to parents/community, 
over-coming bullying in school, protecting schools against potential threats, and and keeping up with the 
changing atmosphere of schools.
Decrease in competitiveness of public schools versus charter and private options. Lack of competitive pay for 
educators.
Keeping up with the Maintenace of schools and providing adequate pay for our teachers.
Retaining good employees.  As a para, I am paid less than some missionaries in a third world country.   I am on 
the front lines dealing with children who cuss me out, get in fights, and some days I have  very strenuous days, 
and in reality, most high school students make more than me hourly.  It's even worse that our SPED paras are 
paid low too and they deal with some tough situations.
Retaining the great teachers and being able to attract great teachers. We do not compensate enough for what 
teachers do on a daily basis.
bullying.
Bringing this district together.  There is so much division between the two high schools.
How does this question align with the search for a superintendent? Are you using it to see if the superintendent 
responds to the same question as the people who completed the survey? 
The issue of safety (especially with concern to increased shootings) vs a comfortable learning environment. And 
overpopulation in our schools (specifically CSHS).
Not being stupid about vision or logic. Like during quartine, when everyone at CSISD was like, "OH MY GOSH 
YOU CANT TEACH JUST SOME OF THE STUDENTS CUS THATS NOT FAIR" is just stupid. Like just teach 
and be smart.
1.  Attracting quality teachers will be tough considering below average salaries, competition from other districts, 
and fewer applicants.  Saying that CSISD pays 92% of comparable districts is the same as saying CSISD pays 
8% below comparable districts/benefits.  
2.  The cost of living in College Station is increasing faster than CSISD pay and faster than many of the 
comparable districts.  CSISD employees are struggling to survive on their paychecks and too many of them are 
working several extra jobs to survive.   Single income earners are dying...
3.  Teacher Incentive Allotment is already creating resentment among teachers.  Some teachers will learn to 
play the game and be rewarded financially.  Some teachers will not be eligible to participate due to their job 
assignment despite being incredibly effective teachers.  TIA is also creating more paperwork for administrators 
who are overworked already.
4.  During tough times, decisions have to be made to cut some positions while still maintaining quality.  Where 
will those cuts come from?
5.  Rezoning to balance schools in the district needs to be done in a way that is fair to all.  
People in the place of authority in CSISD are out of touch with the needs of individual campuses.
Teachers are leaving the profession  - how can CSISD retain quality people?
Students are having more and more mental problems that teachers are not equipped to deal with -  how can 
CSISD provide the support?
1.  Hiring and retaining the very best teachers/coaches.  We lose to many candidates to higher paying districts.
2.  Community Growth.
3.  Funding for outdated or under built facilites.

The biggest problem that the district has been facing and will face, is the ability and willingness to hold the 
students accountable for their actions. I feel that many schools are afraid of sending students to DAEP because 
it will look bad, so they keep them on campus and then more issues arise that could have been avoided 
otherwise. The fact that we no longer have a venture center is a major disadvantage as well.
Growth slowing down, our community becoming too expensive for families to remain here.  
Ability to do continue doing whats best for students and not fall in to the ideas that are being pushed politically 
that are not in the best interest of students, staff and our community. 
Avoiding Marxist indoctrination and teaching "wokeness" to our students.  Please stick with the basics and try to 
install a deeper appreciation for our imperfect but blessed nation.
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Growth.  keeping things like they are, to not make changes just because a small group of people think a change 
needs to happen. Keeping parents on a main line of communication 
Overcrowding at Pecan Trail and Wellborn due to the zoning. The zone changes for those that live close to 
college Station high school that pay heavy tax levy’s should be granted opportunities to attend the high school 
within close proximity without riding a 30 minute bus system. 
Central office becoming even more bloated than it already is. There will be some administrative growth as the 
District grows, but the focus needs to be campus positions, not central office positions. For example, there 
should be a Behavioral Specialist at each campus that can routinely observe children in the classroom and work 
with the classroom teacher and principals to make the best decisions for the children, not multi-campus central 
office people that are disconnected with the kids and staff.
CSISD is behind in many ways.  We lack the types of facilities as other districts in terms of Fine Arts, Athletics, 
and CTE.   Staffing is another major problem for our programs.  We do not have appropriate levels of staffing 
when compared to similarly sized school districts that we compete against.  Over the next ten years, we will 
continue to lose teachers and support because we have not kept up with staffing and facilities.  Also, we will face 
many challenges when both schools are 6A campuses.  If facilities and staffing are not addressed, we will be 
outmatched in athletics and fine arts.
Growing special education population and not enough teachers/paraprofessionals to successful teach them in 
appropriate ratio/sized classrooms. 
Not enough behavior specialists to support the challenging behaviors within the district. 
Overworked central office staff that are unable to do their job title/description without getting pulled into too many 
directions and being given too many responsibilities. 
Speech therapist have too high of case loads - need more speech therapists to lighten the load - which will make 
speech therapy sessions more successful. 
Growth as a whole with student population - where will we put them?
Interference by politicians with agendas other than our kids interest in Austin and the centralization of local 
school/education decisions in Austin to that end.  Aging infrastructure in some buildings.  Political winds that 
curtail some exploration of ideas that, whether we as parents agree with the idea or not, will put our kids at a 
disadvantage against kids from other states or parts of the world when it comes to discourse, the market place 
of ideas, or even promoting better ways of doing things.  

Our kids not getting shot in school.
Bullying 
I believe that the greatest challenges will be finding where the students weakness are  and being able get them 
to grow and to keep focus in their work because of their living arrangement and some  challenges at home and 
not getting  that double hitter  needed in order  to become successful in their work and to get to the bases and 
make it to home base.  
First, we are lacking technology and resources.  Not all students have 1 to 1 devices.  Second, we are lacking a 
solid social and emotional curriculum and resources. It would greatly benefit our students to have weekly  social 
emotional lessons to help them stay regulated and solve problems.  Students are having a difficult time 
regulating their emotions and being able to solve problems.  Third,  we are lacking a print shop, this would help 
teachers with copies and free up extra time to plan.  Lastly,  more para support in the early grades. Our 
classroom sizes continue to grow and there isn't enough consistent support early on for foundational skills. We 
are currently sharing 1 para for 6 teachers! This simply isn't enough support when you are teaching children to 
read and write. 
TEACHER SHORTAGE
the expansion of College Station with more people moving to here and we need more schools (especially high 
schools)
Being competitive with teacher salaries compared to other districts in the state. To retain good teachers I feel 
they should be paid more in a district with high academic standards.
Safety and growth 
Growth- there will probably need to be another high school built to service more south college Station students.
Teacher retention- being able to advocate for teachers to make them want to stay.
Losing incredible educators due to lack of effective leadership, adequate training, and genuine support. 
Continued growth, huge disparities between the two high schools in terms of facilities (college station high is 
much nicer), the need for a potential third high school (and having Consol be even further behind).
Up keep and maintaining schools
Teacher retention 
Growth
growth and placement, keeping a feeling of family within schools
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Managing growth to ensure ALL schools are great, spreading socioeconomic challenges across schools, fairly 
distributing resources throughout the district.
Racial and social economic diversity
Losing quality educators and administrators to other higher paying school districts
Growth
Students/parents taking over the district because we are bending TOO MUCH to make them happy instead of 
holding them accountable for what they do
Promoting kids year after year and then they go to high school without the skills and tools and then they fail 
multiple times, fall behind, get frustrated and quit
Not addressing the need for a separate CTE campus for the district, not tied to one high school to ensure a 
certain population will always go to a particular high school. The students should attend the school they are 
zoned for and travel to the CTE campus for those courses.  Students shouldn't be forced to go to another high 
school away from their friends for a course. 
One swim team for a school district that has two big 5A high school???? 
REZONE!!! The families affected by this the most are the ones who live on the States streets and Southgate 
apartments. This population comes from one of our poorer areas and depend on the free/reduced meals. If they 
are on buses that long, they start to become "hangry". They also have to depend on the buses to get them home 
so they miss out on opportunities for tutorials, to join clubs, and participate in extracurricular activities.
I'm not a fan of a third high school, but I do believe if we were to add a freshman campus and allow the current 
high schools to have grades 10-12, would help.

Challenges:  Discipline in the classroom; cheating by students using AI or other means of not doing own 
work/learning resulting in no meaningful knowledge transfer to students; dumbing down of expectations in the 
classroom; retiring teachers with experience and hiring new inexperienced teachers.
Opportunities:  Providing technical training/skills for non college bound students to excel in workforce 
immediately after graduation; Instill integrity in students/faculty.
From what I understand in talking with neighbors in school it is educating students. What they say they see is 
constant lowering of the bar to pass children to the next grade, and a lack of discipline in the classroom. They 
are looking at ways to educate their children outside the system. This is not a good sign.
The advent of new technologies (including AI-based tools) that can quickly become prevalent in school will 
require careful planning to address.
School security/ hardening the structure 

Meeting growth needs

Not having to pass a high school to take your child to another high school 

Teachers have a hard time teaching due to increasing external standards and requirements. It makes it hard to 
reach the students the way they need to be reached.
Most teachers care for the students and want to do what's best for them, but are not able to due to requirements 
from outside the classroom.
CSISD doesn't handle kids that don't fit in the box well.
CSISD sees private schools and charter schools as a threat. They should welcome them and learn from them. 
CSISD is too inflexible. 
As the population growth continues, that means more schools will be added. College Station is landlocked, to an 
extent, and all but 2 of the current schools are between Hwy 6 and Wellborn Road. This also means that future 
schools built outside of HWY 6 and Wellborn Road will present a different challenge with the socioeconomic split 
that the district currently uses. I've heard that there is land set aside for a 3rd high school, not including College 
View. I am not saying that the 3rd high school will be built within the next 5 - 10 years, but the management of 
handling the future socioeconomic splitting is going to add another layer of challenges for the future splits. The 
district already experienced this when CSHS opened, so getting an idea ahead of time will help ease this entire 
situation. Thinking back to how the overall community reacted was definitely a different challenge.
My  wife returned to teaching during the pandemic after a 15 year absence to be shocked to see the way in 
which the smart phone had monopolized the entire school day. It is a dereliction of duty for the administration to 
fail to address such an egregious practice which so clearly interferes with academic achievement and promotes 
discipline problems. 
The growth in our district will continue and new schools or redefining of boundaries will need to be discussed.
Every generation of kids are different, they have the opportunity to learn from them and grow in a positive way 
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The struggles CSISD currently faces and will face in the next five to ten years are not unique to our district. The 
greatest challenge will be in retaining our greatest asset - our classroom teachers. A teacher's work environment 
is a student's learning environment. Our greatest challenges are in creating environments where classroom 
teachers are valued and the work they need to do to best help our students is supported by every district 
department and office. 
Class sizes. Schools seem to be pushed to capacity currently. 
The greatest challenge the district has is the disparity of facilities across the district. Due to the age of the older 
facilities as compared to the newer facilities will show there is a significant have and have not class going on 
with-in the district. Improvements have been requested for the older facilities in prior bond packages but due to 
either the packaging or lack of communication about what needs to  be done, these failed. Focusing on bringing 
all our facilities up to date for all our students should be a focus for the next leadership team.
Challenges include keeping qualified teachers, maintaining small class size limits while losing teachers, family 
unit decline, keeping student phones out of the classroom—I.e. requiring them to be put away during class time, 
which should be a district rule, social media— bullying from a distance, ‘challenges’ that endanger students, and 
continuing to require the faulty STAAR testing that wastes so much mo ey that could go to students and 
teachers.
educator burnout and turnover, administration turnover, lack of funding, and the lowering of standards for 
students regarding code of conduct, make up work etc. 
-Being able to keep up with the growth of the city
-Being able to be competitive with other school districts close to CSISD
-Keep up with the pay of other school districts
-Incentives of keeping good teachers in the district...CSISD used to be a district many teachers wanted to be in-
that is no longer the case. Teachers can drive a little bit and make much better money that we are paid here in 
CS...
Supporting all "extras" in the curriculum.  Not all students will go to college so making sure that the CTE/Fine 
arts areas keep getting the support and things they need.  The hands on jobs and experiences that are not 
always shown in the younger grades need to continue to flourish because they are the jobs that keep us all 
going.  Many kids think they will only follow in their parents footsteps and work lower waged jobs but with the 
interest and support in CTE growing we are showing those kids that they can have an awesome and meaningful 
job shortly after graduating HS.
Losing any of the aspects above, losing teachers to higher paying jobs
Bullying is a major problem that kid's will not only face in the future but even now. Consequences like detention, 
ISS, and OSS aren't working. Student's should be allowed to use self defense  to defend themselves and not 
have to worry about the consequences.
I feel as
Being able to recruit or keep quality high level teachers.
Retaining high quality teachers; keeping students, faculty, and staff safe! 
UNEQUAL FUNDING!!! CSHS is extremely well-funded and full of wealthy families, while my little ones are 
telling me that AMCHS has broken bathrooms! UNACCEPTABLE.  Also, looking at the zoning map for college 
station, CSHS is severely GERRYMANDERING the sections going to each school. Once again, this should have 
been fixed decades ago. 
Our district is growing very quickly, so keeping up with building facilities is a challenge. Remodeling old school 
buildings needs to be a priority. Another challenge is keeping good teachers in our district. I feel that we have an 
excellent school district, so we need to keep outstanding teachers in our schools!
In my opinion, when a new high school was built and the other high school was not renovated, elevated it 
caused dissension. There will always be a competition between the two high schools but so much could have 
been mitigated if funding and maintenance was put into Consol. It is hard now to get out of that hole. Transfers 
to CSHS must be more strict and the reputation of Consol needs to be turned around. Its an amazing school 
with great teachers. School Board members and administration cannot show bias'. There needs to be equal 
support, resources and time spent at both schools. There is always a debate between equal and equity, no 
matter the definition...ALL The kids in our schools deserve the best. 

Population growth, reputations, communication, and keeping great teachers will probably be the biggest 
challenges and opportunities for the School District. 
College Station ISD has to abnadon their misguided effort to promote one school over the others.  This is a 
gaping hole in our school community, and it will never be fixed until we stop promoting peop;e with allegiacne 
and ties to the preferred school.  When our top leadership only has social media and instrgram post (on their 
personal account) which celebrate the one, exalted schoolt, there's your sign.
Technology and students. Cell phones will be our downfall in education.
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The three greatest challenges I believe CSISD will face in the near future will be keeping up with the growth of 
the community, being able to pay well enough to keep highly qualifies teachers in the district and staying up with 
the needs and cost of technology. 

Bullying and some threat / safety issue's we have at school.
The technology in the world are always growing, some things are for the better and some are also for the worst, 
however we can take advantage of learning opportunity's from new technology. As new technology arises, 
learning can become more difficult and block students learning capabities, for example more advanced cell 
phones.
One of our greatest challenges, post COVID, will be acquiring and retaining strong educators who know how to 
deliver differentiated instruction to ensure all learners will succeed. We need Champion Teachers to lead the 
charge of delivering meaningful instruction for all of our students. Partnering with TAMU Educator Internship 
Programs will ensure that we are training and retaining high level employees.
Pressure to adopt political agendas that are not consistent with Texas values.  Allowing teachers to use their 
classrooms as a vehicle for indoctrination rather than for learning.  The challenge is to stand firm against these 
things and to insist our teachers stay out focused on learning, not politics.  
Retaining quality teachers is already a challenge, and I foresee that being a larger challenge as we move 
forward. The cost of living in College Station is more than what a teacher can afford if they wanted to buy a 
house.
The biggest challenge facing CSISD is dispelling the notion that CSHS is a superior school to AMCHS. State of 
the art facilities vs deteriorating facilities have led to this. Sayings such as the Purple Palace vs the Maroon 
Dungeon have led to this. The short-sightedness of administration in addressing the needs of the aging facilities 
has led to this. Most, if not all, top administrators in the district sending their own children to CSHS in lieu of 
AMCHS has led to this. This needs to change. 

Administrators and teachers should only be allowed to have their child at the same school where they currently 
work. They should not be allowed to arbitrarily choose which schools their children attend. For example,  If there 
is a teacher at XXX Middle School, they should be allowed to have their child attend that school even if they are 
not zoned for that school. Outside of that particular instance, a child should attend the school where they are 
zoned. Otherwise, this leads to a bad perception of the schools in the district. 
Growth that they so far haven’t been able to navigate effectively. 
Bullying and over-reliance on technology to keep kids quiet and/pr supposedly engaged in materials
Pressure to teach woke ideology, CRT.   Availability of qualified teachers/admin
Student with disabilities  is where there should be more room made.  The 18+ Programs are developing into a 
bigger program and there should be more room made.

Development programs for parents to learn about how to help their children in different  programs around the 
district.
The growing population in College Station is creating an environment of students who are needing more in 
educational and behavioral support. The teaching staff is not prepared to meet those behavioral supports. In the 
past, we have been serving students who came from households who built educational foundations before the 
child entered the school system. That is not the situation at present. The district is serving a high number of 
students who require support that is not in the teaching staff's toolbox. The district needs to provide more 
training than CPI. They need to provide training to help the teacher recognize that students who are not on-level 
will act out behaviorally. The training needs to help the teacher recognize what strategies are needed to distract 
behaviors, and/or build communication with the parent for support. Administrative staff needs more support to 
help consequence mild and moderate behaviors. ISS staff needs to be consistent and trained to build an ISS 
classroom with stronger expectations.
-Enforcing Dresscode throughout the CSISD (teachers and Students)
- Enforcing the rules that is in the handbook
-Kiddos wanting to or dropping out of school because of something or a desire to go in to some other direction
-Raising the pay grade of teachers and Staff 
-Using Uniforms 

Inequity between the two high schools in College Station,
especially in facilities and coaches. 
Growth, lack of funds, loss of teachers through retirement and those leaving the profession), a small 
administrative staff tasked with so many things.
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Population growth, hiring enough good teachers, behavioral challenges 
growing population
Lack of quality professional development for all staff members(both the sustainability and just having it)
As a district, we don't all have the same Tier 1 program for behavior/classroom management. Campus are 
allowed to choose from 3 "programs" & it is up to the campus to then train the staff each year. However, the 
campus administration is also not trained.
Special Education & the proper support that is needed to address the various needs. There is a least restrictive 
environment committee that is formed to make decisions on what program a child should be in & it often takes a 
long time for the child to get the proper support program. This leads to the burn out of admin, sped teacher & the 
general education teacher. It also impacts the instruction/learning of the other students. We need more than just 
1 AB unit for elementary as our resource and CASL as become a place for "behavior" 
Our curriculum documents are not effective and the communication from C&I can be cumbersome. Teachers 
have to dig in them or just use their own items to teach students. We have a lack of data for teachers to utilize 
quickly in order to remedy students who are struggling or as a campus to be able to identify hot spots for more 
learning.
We have extra support positions on the campus that are not necessarily needed anymore. 
Technology is hard - the lack of communication between departments at CO impacts the campus greatly. 
Lack of pay for admin, teacher & paras
it is good
1) Keep politics out of schools.  Both sides have an agenda. We must keep it out of our curriculum, classrooms, 
hallways, etc.  Commit to the truth, the whole truth.
2) Retain and attract top teachers & staff.  The job of administration is to support teachers in the classroom.  
Give them more control of how they teach and support them in managing behavior and fewer IEPs.
3) Get cell phones out of students' hands during school hours.  This will require retraining parents along with 
their students, teachers and coaches.  There are so many positive reasons to get kids off their phones, it really 
goes without saying them here.  Give them a refuge by taking away the choice.
4) School safety.  It's a sad state of affairs but school is the most dangerous place my kids go.
School finances.  We are in a tough inflation period and while this is going on, CSISD still has to find ways to 
pay teachers and staff so that they can retain good people.  They have to figure out how to maintain and update 
current facilities that need it as well as build new ones for the growth that is still happening.  And they have to do 
this while being tied to state rules that limit some of what they can do.  They also have to balance expectations 
of the community.  The community wants the best in staff and facilities, but they don't want to see high taxes and 
they don't always understand how complex these issues are.  Funding our budget and facilities is a big 
challenge.  

At the same time, we have a good reputation as a district and a proven record of students doing well in a lot of 
areas.  This is an opportunity to continue to build on what we have done.
Overcrowding 
Student appreciation, involvement, and good student behavior are becoming more and more scarce as time 
progresses.
I think one of the greatest challenges that we currently face is meeting children's very diverse needs, and finding 
highly trained, quality teachers to meet children's needs is something that is and will continue to be a great 
challenge for CSISD.  Providing training and funding for teachers to learn, spark interests, and find passions. 
Teacher pay. 
Communicating to the public at large the district needs to primarily focus on updating Consol to match the 
facilities at CSHS. The consulting report showed Consol was the worst campus in the district, but half of the 
district's families/students will be attending this school. The families feel the district has neglected and 
abandoned Consol.  The time to update Consol was when CSHS open its doors. However, that did not happen 
and the significant growth of CSHS was the direct result from the perception the district did not prioritize one of 
the two high schools. The discrepancies between the schools are so bad it causes significant friction in the 
community.  The district should be spending more money at Consol than at CSHS, but no one expects that. A 
bond proposal asking for $100M for expansion of CSHS, but only $30M to update Consol, will reinforce that 
perception. 
Need to improve courses below the high school level for advanced kids. The biggest challenges are (1) to 
challenge all kids academically, (2) to keep politically charged issues from affecting the schools, and (3) to 
enable kids living in tough situations to thrive.
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I am the spouse of an employee within the operations area and I know for a fact that the management over this 
area of the district is horrendous.  I think the superintendent will continue to face legal challenges from 
employees in this area, as well as possible OSHA violations that may come to light that could have a monetary 
impact on the district.  I would advise the next superintendent to delve deeper into the operations of the district 
as it seems current and past administrations have been unconcerned with the welfare of the lowest waged 
employees in the district.
Growth.  How to manage growth, needing more teachers, busses, etc.  Also competitive pay to keep and attract 
teachers to the area.
elementary school students will need updated books and materials, especially for their science classes. 
Equitable distribution of facilities, technology, and opportunities 
Racism, and students teasing each other.
With so much uncertainty coming from Austin, I feel that funding is going to be a MAJOR issue. As always, we 
will be faced with addressing and teaching all levels of students - the "top" and the "bottom" groups in particular. 
We have the opportunity to develop teaching methods, both involving technology AND not, the reach as many 
learners as possible.
We will undoubtedly face the need for more schools at most levels.
Teacher retention due to lack of teacher salary within the district. 
Hiring Qualified teachers. The  lack of pay, is hindering teachers from applying in CSISD and staying in CSISD. 
The workload is overwhelming for teachers.  Just ask a teacher, which many admin don't. We also need college 
students to apply and want to be teachers. 
Staying focused on teaching and not taking on the role of social monitors.  Schools are to teach the 
fundamentals and need to turn parenting back over to parents.  Teachers are overwhelmed because they are 
now expected to deal with all of the child's issues from food insecurity to behavior to character development.  
This needs to be put back on parents and in places where parents are not doing their job, hold parents 
accountable.  This will take a community wide effort but it has to happen!  I am all for helping each child be 
successful but this needs to be through PTO or other organizations.  Teachers need to be able to focus on 
teaching!  

Retaining good teachers.  We have some amazing teachers that go above and beyond but we also have 
teachers that want to be friends with the kids more than being the adult in the room.  Some of our teachers have 
less emotional maturity than of the kids.  Not acceptable.   

Continuing to take care of existing facilities and plan well for growth.  
Pay
School safety
Two of the biggest challenges will be growing in size while continuing to give students a quality education.  We 
will need more space and qualified staff to be in those positions.
As a teacher, I see retaining highly qualified teachers and staff to be an issue.  I am within 10 years of being 
able to retire and knowing that I can go to work at TAMU is something that I think about.  I will make more 
money and wouldn't necessarily be in a classroom setting with classroom issues and it still counts toward my 
TRS.
I would like the district do more to set clear boundaries with parents and students about their accountability and 
responsibilities.  
I also feel that pay raises for veteran teachers (10+ years) should be substantial.  At his point in our career, we 
are needed and valuable.  We should be compensated appropriately.
One of the largest challenges is the lack of instructional support for secondary teachers. We really need to have 
content-specific instructional coaches who can partner with our teachers to improve their instruction and be a 
resource when needed.
School overcrowding as College Station continues to grow. Possible over emphasis on standardized testing 
rather than actual learning. Conservative viewpoints, which require that factual learning be extracted from 
course curriculum.
The continued growth in the southern portions of CSISD and it impact on equity between campuses is one of the 
most pressing issues that I believe this person will face.  Another challenge will be the increasing demand for 
teachers as more and more leave the profession and finding ways to maintain a competitive edge in hiring over 
other districts in the state.  
Addressing the mental health of our students
The more these students have access to devices in and out of schools, the more challenging it is to teach them. 
There is less attention span, they struggle to think for themselves, immediate gratification, etc...
growth, addressing all student needs
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Challenges -  Overcoming the fact that currently CISD currently has the following STARR Test results:  36% of 
CSISD 8th Grade students did not meet minimum standards in Reading; 47% did not meet minimum standards 
in Math; and 48% did not meet minimum standards in Science.  And only 27% and 30% respectively Master the 
STARR standards in Math and Science.

Challenges - Overcoming the attack by Liberalism / Wokeism / Marxism-Lennism, Post-Modernism & anti-
Judeo-Christian thought being indoctrinated into the minds of teachers, administrators and students. 

Opportunities - for CSISD to be the exception, and lead the way for larger school districts to stand up for 
traditional American values of freedom, individual liberty and free market capitalism by teaching the truth of 
American Exceptionalism and unbiased history, science, math and liberal arts.  We have the opportunity to show 
Texas, America and the world that traditional / classical education will produce students who far exceed the 
standards and expectations we have been accustomed to achieving. 
Population growth
Teacher shortages
State mandates
Politics
Helping raise the next generation in this woke environment. 
Recruiting, maintaining quality staff, ensuring priorities of the local population are not overwhelmed by the state 
and federal challenges. 
Having to abide by the new laws and still do what we know is best for our students
I'm not sure. 
- College Station is always growing and changing with the influence of TAMU 
- Students will face a global, competitive world
- Millennial parents can struggle with goals of retirement, how are their kids preparing for a new economic reality 
when they are adults, elderly? What can the curriculum and unspoken 'underlying' curriculum due to help 
prepare students for their future 
Challenge:  availability of special education services.  They seem to be short on the number of special education 
staff.  

Challenge:  I am not sure what the challenge is, but the staff presented great resistance to my child remaining 
on an IEP this year.  I heard that the school has a high rate of students on IEPs and needs to reduce the 
number.  They advocated strongly for dismissing my autistic child from all services  as we prepare to transition 
to the next level of school this August.

Opportunity:  the willingness of many parents to volunteer at the school.

Opportunity:  the desire of many TAMU-associated parents for their children to have a quality education and to 
work with the schools to achieve that desire.
Growth and Special Education
As the city is growing, we need more public schools to meet the demand. More effort would be needed toward 
the equity. 

What are the professional and/or personal characteristics that the next superintendent of schools in the 
College Station ISD should possess?

Response
Someone that is not tied in to College Station ISD or have any affiliation with Martindale
We need a superintendent who is going to open a third high school ASAP and address the pay scale of teachers 
in the district to retain high quality teachers. The good ol days of being blessed to be in CSISD are over and we 
need to appropriately compensate
be willing to embrace new strategies, have a progressive viewpoint on education, not just do what has always 
been done 
Someone who is relatable and has had immense experience in the classroom and other aspects of education.
Josh Symank... someone just like him or actually him.
knows what teaching post covid is like, listens to teachers who are on the front line
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Classroom experience
Administrative experience
Masters in Education
Strong financial background
Experience in multi high school district 
The next supt. should be empathetic towards staff and parents, logical, and firm in a set of beliefs that are 
shared with the district.
Should hold a doctorate degree
Should unequivocally believe academics comes first, all else (incl sports) next.
Should understand the value that arts brings to education
Risk taker - Should not be afraid to champion new practices if they have been successful elsewhere
Should challenge bureaucracy if practices don’t serve students 
Should champion MERIT over SENIORITY while making teacher decisions.
Should be cognizant of DEI issues 

Approachable
Tough on Discipline 
Kneel elementary schools accountable for teaching the curriculum.  Each school tends to do its own thing .  (I 
was a teacher there for 7 years ) 
Clear communication, high expectations of campus admin - no more of the "good ole boy" mentality for 
everyone who grew up together
- Honest
- Dedicated
- Sat in the Principal's chair
Growth mindset, teamwork attitude within district and with neighboring districts (i.e. Bryan ISD)
Our next superintendent needs to be a person of honor and integrity without bias. 
Someone who is open to listening to diverse voices within the community and will to make changes to 
accommodate the changing demographics in our district. 
Someone who believes in autonomy, and someone who will advocate for equity in all CSISD schools
Patience. Experience. Out of the box thinking. Common sense. 
Honesty
Personable
Knowledgeable
We need a reflective leader who is going to hold our administration accountable.  Our administration is not 
accountable for poor communication to staff/parents/students, teacher turn over, or student growth. 

We need a leader who is going to push for equality amongst the campuses and be willing to spend money 
where improvements are needed (technology and personalized professional development) 
Good listener, hard worker, integrity, honesty, patient, supportive, caring, self-starter, collaborator, loyal, friendly 
and approachable
Someone who will continue to see a better tomorrow for our students, faculty & staff, parents, and community 
Someone who has a vision to see growth and prosperity 
That person needs to know how to communicate and relate to all stakeholders (central office, administrators, 
teachers, students, parents, and all citizens in the community).  I do not care what they know, I just want to know 
that they care about all stakeholders in the community.
Holding our staff to high expectations, focused on the present and also looking to the future 
Local community background, (Supporting Homegrown Heroes)

Familiarity to conservative principals and local way of life in College Station. (example bc there is ice on the road 
and someone from out of state has driven on ice it does not mean the school should remain open in ice weather.  
We close during extreme weather bc safety comes first. All lives are important as  our roads are not at all the 
same as say in Michigan or other snowy climates...period.  Common sense goes a long way in the court of 
public opinion in this town.)

Ability to listen to the teachers, work to increase priority of teacher salary, and willingness to stand up to the TEA 
and standardized testing.
Objective point of view, strong convictions and willing to stand behind them, great communication, balance 
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He/she should have extended experience working at a the top level of administration in a district at or close to 
the size of College Station I.S.D.
Logical and reasonable expectations. Good listener. Available and approachable for staff, parents, and students. 
Kind. 
Willing to pay the teachers more.
Most importantly it needs to be a Super that is not from this district or had not come through the CSHS pipeline.  
We need one that will make decisions that are for the greater good of all students and staff in the CSISD 
System.
strong leadership qualities
can delegate (too big of a job for one person)
has a vision for our schools and our town
is somehow invested in the future.. kids here or grandkids.
Servant leadership and friendly getting to know the community. 
-Generally professional.
-Experienced.
-Record of success.
-Sociability.
-Willingness to make difficult decisions.

Fairness. Truth.  Not favoring one school over the others. 
Deliberative, clear communicator, trustworthy, honest, experience at various levels (elementary, secondary, CO)
Open to all programs not just athletics and arts. Kids are receiving scholarships for all programs now and they 
should have those doors continued to be open.
I would like someone who has classroom experience, and at as many levels as possible, so that he/she is aware 
of the challenges faced by teachers.  It would be best if he/she has children enrolled within the district.
Honest
Not driven by peer groups or groups who hold clout/power to make decisions

environmentally conscious; understands the need to create global citizens 
Leadership in areas that need fixing. Intgriry with hiring competent leadership for his team, meaning not placing 
those who can't make it on campuses at the central office just to give them a job. Move on from those not 
performing well as need be.
A focus on inclusion and the needs of the diminishing "traditional family". Our children are growing up with 
parents who do not fit traditional Texan families of the past and this community needs to embrace this change in 
its programming, curriculum and communication. Our leader needs to represent effectively the needs of all 
families and be available to parents.
Needs to be poised in a climate of growing criticism.
Fiduciary responsibility to ALL citizens within CSISD, equal opportunity for both high school campuses, including 
but not limited to facilities, maintenance, and staff, and someone who can be trusted with the legal and ethical 
relationship with taxpayers and the board that serves them.
Someone who will be fair and consistent with all campuses. 
Supportive of teachers aids and therapist of their schools 
Students mental health being top priority over attendance 

Kind. caring and compassionate. The ability to lead without question and always put the students first.
Long time in education. I'd love them to be an outsider so that they have a fresh perspective. We need to shake 
things up in our district. We need someone who is not afraid to "upset" the community (parents) if it's what's best 
for our schools. They'll need thick skin. 
1. Visionary- able to see the vision to achieve academic excellence, adapt and carry out the strategic plan 
2. Committed- dedicated to serving the needs of the students and staff of CSISD, which entails making difficult 
decisions on a regular basis. 
3. Integrity- transparent about operations, steadfast in morals and ethics
4.Relationship builder- makes a sincere effort to get to know staff, students and families to build a strong rapport 
with all stakeholders. Must also be approachable and welcoming. 
5. Strong financial intelligence- able to make decisions, based on knowledge of public school accounting 
practices that will provide the highest degree of benefit to students. 
Be inviting and make families feel heard. They should have a number 1 goal of making families first, and treat 
their teachers correctly. 
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Engaging with staff and students as well as being accesible (within reason, of course) to parents. 
Someone willing to listen to parental concerns, think outside the box for solutions to the challenges ahead, and a 
strong leader that the teachers/administration know is behind them.
Someone who is not political. This is about students and doing what students need, even if that means spending 
money. Mike Martindale was very tight fisted with money and always ended the year in a surplus. That money 
could have been spent on teachers, Paras, staff. 
ability to find solutions for problems on a small to large scale
'Ready...Steady'
High moral integrity, compassion for teachers, parents and kids, strong fiscal responsibility and open mind to 
allow input.

One who can balance academics and athletics so that one does not take a priority over the other.  Retaining the 
best teachers through equitable means.  Approachable but one who can look at things from a new, "fresh" 
perspective.
Need to address the discrepancies between the two big high schools.
start whipping students
dont push trans or sexualize children.  quit all the rainbow stuff
Ability to resist status quo, Knows difference between protecting a good teacher and when to put students 
concerns first, Exceptional prior employment history.
This person should not have any previous ties with a local school. This is a huge problem and was not 
supportive of AMCHS. 
Experience in a successful large district and experience with a diverse student body. 
principled, innovative, compassionate, articulate, resourceful
Change to be a better ISD.
INTEGRITY
The superintendent should be an advocate for teachers and in doing so will be an advocate for children and 
parents. I think it would be important to have someone with a vision for planning/flexibility of ongoing or planned 
school construction. 
Good communicator, innovative education methods
Love of children. 
Spirited  and energetic. 
Excellent judge of character.
Personable.   Focuses on kids and teachers, not government metrics.   Tell the politicians to go to hell and focus 
on doing what is best for my kids.    
They should have significant experience as both a teacher and administrator. 
Conservative with our children’s best interests at heart. Loves God. Cannot be persuaded or bought.  
Personal - kind, values and supports traditional family structure 
Conservative values, complete honesty and transparency, passion for pushing CSISD to produce leaders and 
world changers (not settle for “good enough”), and remembering learning is more than just test scores! Attentive 
to all the needs of all students (Low, Gifted, and everyone in between).  Be a visionary leader. 
Community building, empathy, political prowess to be able to fight for the needs of all the students and 
strengthen public education 
Any race or sex as long as they are qualified. Do not hire for DEI reasons
Good Listening .
Puts an emphasis on teaching.  We need more than warm bodies in the classrooms.  We need professional 
teachers.
Not taking outside money or kickbacks from any special interest groups
Open-mindedness, an ability to see the big picture and try new things, and the ability to listen to all the parents - 
not just the ones who have the biggest checkbooks.
Strong conservative values
Integrity
Respect for diversity
Actually caring about the community and the students
Experience in the classroom, working with students. Visible and transparent to the community. Great 
communication. Supportive of teachers needs
Respect for existing policies and procedures that work.
Having courage and being knowledgable 
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Understand CSiSD and Community Values that College Station believes in.  A Texas AM graduate.  
Personal characteristics are way less important than professional characteristics.  Ignore gender, race, religion, 
country of origin, etc. All that stuff doesn't matter.  We need to find a good superintendent that puts kids first and 
politics last.  Someone who isn't afraid to step on toes at the city government level but is willing to drop by the 
schools now and then just to say hi to the kids.
Integrity is #1. I should be able to trust this person alone with my kid inside a classroom as well as trust them to 
do the right thing for each school in the community. Second they should understand and respect the community. 
Like it or not we are a religious community and we try to follow religious principles such as honesty, integrity, 
love, respect and hard work. We expect our leaders to be and do the same. Third, they should strive for 
excellence in teaching, learning, facilities, extra curricular activities and accommodations for our kids. Fourth, 
they should stay away and be free of controversy. If the superintendent does something that significantly 
increases board meeting attendance by the public then they probably did something wrong. 
Please hire a systems thinker, with new ideas and respect for experience and those with boots on the ground 
who have built some really sucessful things.  We need someone who can take the talent that exist and continue 
empowering people to do their best.  We need a cohesive well thought out approach to system change while 
moving at a good pace to keep up with the times.  We need to clean up areas of redundancy especially in 
administration and hire strong capable leaders.
Honesty and integrity when dealing with football coaches.
The next superintendent needs to be someone approachable.  I felt very comfortable talking with Mr. Martindale 
and really feel like he cared about what I had to say as a parent and a teacher.   This person also needs to 
understand the challenges that educators are facing these days.  I hope that this person is not afraid to speak up 
and fight for our district.  
visioning; willing to work with a team; leadership; macro-management; good verbal and written communication; 
bi-lingual would be an added plus (any second language)
Not have a student within the school system to be able to be bias on the decisions 

Christian values 

Possible experience with trauma training 
Patience, firmness, honesty/integrity
Integrity, Christian values. 

Preferably no children in the school district to eliminate bias. 
Fix school security and teacher pay. 
Must be inclusive of all students per the Education Code.
Not to downplay athletics, but the superintendent should have equal concern for the whole range of interests of 
the students, and get the best teachers we can to serve the students in that way. Because we’re a relatively 
affluent community, I want the superintendent to be an advocate for the low income population in our community 
and for that to be a value we communicate from the top to the bottom. 
Attention to detail and willingness to do relevant research when making important decisions, connection to the 
CSISD community
Listen and support all teachers
Collaborative leadership
Boldness to make changes
Constructive relations with School Board
Thinks before doing and listens to all sides 
Great communicator 
They need to be no nonsense and rein in principals who are not doing their fullest to promote a safe and 
demanding academic environment. I am beyond tired of the stresses which poor leadership at Cypress Grove 
imposes on my child’s education. 
The courage to focus on the fundamental merit of education without the distraction of extreme culture 
movement, the vision of future ISD development, the balanced experiences on both academy and industry.
An internal candidate would be ideal for CSISD. A candidate that takes pride in their schools, colleagues, 
teachers, students. 
Be caring and patient with all students 
A history of leading a large district, fiscal responsibility, and the ability to be fair and impartial to all of our 
students and their needs.
Kind to others and compassionate about education.
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Be able to converse with people from a variety of backgrounds. Take positions that are best for the children’s 
safety and learning. 
Honesty and integrity are at a premium. The cover ups from this administration over what buildings what gets 
built and justification for their decisions has been overlooked for too long.  *** Superintendent should have the 
integrity to allow all votes of the board of directors to be counted. This Group of 8 and covering up votes and 
comments should be discontinued.***
Stay away from school politics.
Education and REAL experience as a former teacher should be a must.
Authentic fairness
Have the backbone to adhere to principles.

Managing others well. Dispute resolution skills, experience on a school campus.
He should know ALL the campuses. Visit each one. Know it’s needs and be an advocate for the needs of each 
individual campus. 
We need a fresh face. Not someone willing to be content with the status quo. Someone to have students and 
teachers as their focus 
High grades and emphasis on better scores on testing. Cares about students on a daily basis and providing 
them with the best education possible.
Strong understanding of how kids learn; good leadership skills; excellent communication skills; knowledgeable 
about laws governing education.
They should have knowledge or experience in  ALL fields in the district.  Respectful, Approachable, 
communication.
Emphasis on common-sense solutions - what actually works as opposed to the latest ideological trend from 
academia. 
Experience in a variety of school districts and part of best practice school systems.   Experience specifically in  a 
larger district outside of CS...and not staying within school district for promotion....to allow for leader to 
determine what is good, what needs to improve/change and what needs to be eliminated without pressures of 
having relationships from years of being inside the school system.  Need new vision.  
Compassion
Intelligence
Communication
Willing to make tough decisions, stick with them, and be able to explain the why behind them
A strong belief in teacher and leadership support and coaching for all educators in College Station ISD. 
focused on the following items: values excellence in education, demands discipline in the classroom, promotes a 
learning environment free from politics and safe for all students attending every school in the district
Go back to hands on learning
Genuine, open-minded, goal-oriented and student focused.
An advocate for growth and improvement. The area is growing rapidly and the district will need a leader who is 
willing to push for the resources needed to make the district competitive 
Accountability 
Someone who is visible and accessible to the general public - doesn't reside in an "ivory tower".  Receives 
feedback from the community and proactively ensures that the feedback is satisfactorily addressed.
The new superintendent needs to be forward thinking.  S/he should look forward to the educational needs of our 
diverse population.
Desire for competitive pay beyond what a city can do. 

The ability to spread fiscal responsibility between departments. If a teacher is going to dip into two categories, i.
e. SPED and Athletics, making SPED pay the full salary is and not having Athletics invest in the financial interest 
of the employee hurts SPED retainability. 

It limits SPED's outreach and ability to help other teachers come to their full potential.  
Excellent Leadership and communication skills. Someone that came up in the education system (teacher, VP, 
etc.). Someone who puts students first over demanding state expectations. Funds are important to make sure 
the school and teachers have everything they need. Someone who will stand up for their staff. 
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In addition to having strong educational experiences and background, they must have a perspective on how to 
best support students of all experiences and learning abilities. They must appreciate that diversity from an ethnic 
standpoint adds to the school system and that education and curriculum should include representation from 
those backgrounds. The candidate must have strong leadership characteristics and understand how to motivate 
teachers and administrators, along with advocating for quality compensation to support them.
Hold teachers and schools accountable
High expectations and consistent discipline/consequence structure
Honor, integrity, moral character
Someone who values good teachers and administrators throughout all levels. Someone who preferably has 
already lived in the area and understands what's valuable in our community.
A local candidate who is actively engaged in the community.
- Someone who doesn't just keep things the way they are because they are "working."
- Innovative, creative, data driven, willing to take risks
- Prioritizes the growing needs for students and isn't scared to spend the money so that we can give them what 
they need
Strength of Character to Resist Anti-Education Pressure 
Communication Skills 
Willingness to Listen to Students, Parents, and Staff About Opportunities to Improve 
College Station is no longer a small town. We are turning into a large district. We need someone from a larger 
district who knows how to usher us into the new challenges we will face.
Characteristics I'd like to see in the new superintendent:
Innovative
Student-centered
Willing to try new things and explore new alternatives
Reaches out to parents and the community
Someone who is not from either high school. Someone who has experience in CSISD, but also has experience 
outside the district. A person with a global perspective. Someone who will take us into the next phase in history. 

This person needs to be a public servant and focused on the needs of the current and future students and 
current/future staff. Needs to be able to take the heat/pushback because you can never please everyone. Willing 
to listen and explain how and why a decision is being made. 

Commanding and respected personality but not pushed on people. Earned and deserved.

Experienced with growth.
The CSISD superintendent should possess great  integrity , leadership and honesty. 
 be visible in the schools and community, supportive of teachers and staff, bring people together to solve 
problems, actively listen to concerns of parents, leaders and teachers in the trenches, live in College Station city 
limit 
The next superintendent should absolutely have an abundance of classroom teaching experience.  An 
expectation of professionalism should make its way from the top down, and the superintendent should have the 
confidence to drain the swamp that has been allowed to fester at the central office as well as in the admin at 
several of our schools.  From the custodians to the teachers to the APs and Principals to the Superintendent, 
excellence in every area should be the expectation and our facilities inside and outside should reflect that as 
well.
Integrity and willingness to stand firmly behind the decisions he/she makes. Knowledge of the educational 
process.
The ability to understand that deferred maintenance is far costlier than it appears on paper. 
Fiscally responsible - able to correct the deficit the district has been operating under while reigning spending.

Integrity - Commitment to doing the right thing even when it's hard.

Focused - able to create an environment committed to classical education.
Understanding the staff, listening to their needs, and addressing them promptly. Also, they should fully 
understand the CSISD budget and their role towards managing it responsibly. 
Experience from outside the district; Willingness to stand up for what is right
Great leadership, upstanding citizen, someone who will set up a system so teachers can anonymously report 
things that are not being handled in the classrooms. We need big changes in the way we listen to our teachers 
or there will be an even bigger shortage each year.  
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More diverse leadership.
integrity, honesty, ability to work with others, ability to deal with many types of people and stressful situations, 
forward looking, innovative, ambitious.
The next superintendent needs to be a strong leader.  They need to be willing to think outside the box.  The 
saying "if we always do what we always did, we will always be what we always were".  We need someone who 
is willing to take this district to the next level.  W need someone who is willing to listen to teachers from a variety 
of schools and grades.  We need someone who is willing to sit down with students and listen to their thoughts 
about what they are experiencing.  
Professional 
1. Should have classroom experience more than 20 years to understand what the day to day of a teacher is like 
and what students are really like in this time. 
2.  Should be willing to stand up to parents and follow school board approved guidelines and polices and be 
consistent in every situation.
3. Should be able to understand funding and be willing to put more money where it is needed. 
4. A good superintendent does not need to be a DR.  They need to have real school experience.  More school 
does not make a person more qualified. 

Connected.  They need to be connected to campuses, not just campus administration, with clear 
communication.  But also, we need to tell our district story to the community much more effectively.
Innovative.  Be willing to try new and completely challenging initiatives for those faculty that WANT to take part.
Cheerleader.  They should be the biggest and loudest fan of all that our district is doing. 
Focused.  Don't toss out a half-dozen new things for teachers to do every year.  If we must do new things, do 
one and get it right,

recent experience on campuses (not out of touch with the real job of educators), good listener, humble, but 
confident, 
PROFESSIONAL CHARACTERISTICS:  I believe the next superintendent should have a doctorate degree and 
at least have been in the classroom or on campuses serving children in some capacity for at least 5 years or 
more.  I think this will bring the superintendent's focus on what the children and teachers need.  He/she should 
also have experience at the central office level for at least 5 years or more.  This will make for a well-rounded 
superintendent that understands the needs both on the campus level and the administrative level.
PERSONAL CHARACTERISTICS:  The next superintendent at the very least should communicate with staff 
either via email or video message at least every 2-3 months to let us know what is happening in the district and 
to boost morale.
Open-mindedness, student focused, good leadership, but not authoritarianism.
Recognizing how the demographics of the state and local community are changing and adapting with the times.
empathy, strength, knowledgeable, compassion, experience with larger school system. 
Hold people accountable for their actions
Hire people based on merit and not on popularity
Be out and visible in the schools-get hands on at all levels to see where things can improve
From out of district-better if already from a large district to help CSISD get better
Integrity, authenticity, bravery, wholeheartedness.
Passion for growing the development programs at the schools, encouraging critical free thinking, and paying 
teachers well. 
Willingness to look at different options and change what is needed. Not just do things because they are the 
"status quo"
To be open minded and to not be afraid of parents.
Non maroon or purple...total unbiased...neutral
Should be able to see things from a parent’s point of view too.
Progressive
Strong background and proven track record in leading successful districts.  Willingness to back teachers and not 
offload administrative duties to teachers.
Someone who has been a parent
Someone who has been a teacher 
Someone who has been in their shoes 
Be able to handle the helicopter parents, social media BS that kids are constantly doing or attempting to do, be 
able to build strong teachers to handle parents and students to retain the older teachers. 
A strong supporter of parental rights! 
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Significant teaching background and demonstrated ability to attract and retain good teachers, ability to 
communicate to mulitple groups of people/stakeholder, understanding of the needs for students to have success 
in higher education, experience working with diverse student bodies,
Integrity
Academic wisdom and knowledge
Honesty
Willingness to make hard decisions
Kind

Self-awareness.
Conservative, Judeo-Christian values. One who can see through politically based efforts and do the right thing 
locally 
Kid-first and teacher-first  mentality-- every decision made is how it impacts kids and teachers for their benefit 
above individual or community member agendas, thoughts, and feelings. Someone who understands and 
manages school finance/resources with excellence; a GREAT supt. knows how to do this even though it's not 
their only job responsibility.  A person who still leads the charge and maintains pride in the local schools, 
community, and even at the state level-- College Station is unique in that few communities even in Texas still 
maintain the core values the state was built upon: community, hard work, and excellence should be top of mind.  
We don't want to be like everyone else.  
Obviously a advocate for children education and safety at all ages. Well rounded history of the job and what it 
entails. 
I would like our next superintendent to be outside of the district. I would prefer if they were not associated with 
either of the high schools in town. I also believe this person needs to be approachable and visible on campuses. 
The next superintendent must be morally upstanding and must lead with integrity. Making educational decisions 
that maintain the values of the families in College Station must be top priority. 
A strong leader who has the humility to encourage alternative points of view and discussion, and the confidence 
to implement a decision once it is made.
Getting things done on a timely manner.  Professional and nice and helpful.
knowledge and awareness
empathy
diplomacy
kindness and support
team-building
respect for everyone
tolerance and understanding
Dr. Molley Perry,  I think of her and all these things come to mind.
Someone who is present--Mr. Martindale was around to the schools, but I don't think much time was spent 
getting to know the staff.  I liked how more personable he was compared to his predecessor.  
Conservative Christian 
They should be a demonstrated leader with a history of excelling in education.  Personally, the next candidate 
should be authentic and supportive of the faculty and staff.  CSISD is a district that should attract the top talent 
in the state given the uniqueness of our community.  
Someone different that can help the district grow in ways that our current administration handcuffs us with. 
Family first, Teacher focused,  Spend the money on teaches and students not on admin  and sports facilities
Strong communicator 
Student and teacher advocate 
Not political (students and teachers first always)
Diversity 

Someone who has an empathetic heart for teachers and respects the challenges they face in the classroom. A 
person who is not afraid to stand up to parents and has the best interest of the administrators and teachers and 
students, instead of satisfying those with a progressive agenda. 
Understanding that all children have different needs at different times.
team player attitude, come in willing to learn the district and help the district improve rather than with their own 
agenda of how to do things, listens to the community
I think it should be someone who has been involved in CSISD at many different levels 
(parent/teacher/administrator).
Intelligent, planner mind frame, organized, thoughtful, kind
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They should have knowledge of special education and actually care about all of the students in this district, not 
just the ones on the news. If CSISD cared about everyone's education they would follow IEPs and hire 
accordingly.
Somebody with common sense.
To be open minded to all populations. To be willing to investigate what is best for students, staff and 
communities alike. 
Empathy, compassion, emotional intelligence and genuine interest in the staff, students and families 
Background in both teaching and administration. On top of education research.
Professional - experience as an educator, understanding the problems and challenges of the present day, trends 
shift daily, programs become obsolete
Personal - down to Earth, accessible, listening
I think this role has done what is supposed to be done 
Conservative, experienced, listen to the teachers & parents, do not push any sex education that encourages 
transgender or sexual experimentation.
growth mindset
Highly educated and experienced. It would be beneficial if the leading candidates already worked for a district 
similar in size and demographics to ours.  The Superintendent will need to be responsive to teachers, parents, 
and administrators if he/she is to be successful.
I hope that this person also has a good listening ear, empathy, a great sense of self, respect for others, a 
gracious heart, and courage to make hard decisions.  This person should be a good communicator, open-
minded, responsible, and dedicated.  A good sense of humor and ability to relax outside of work is also 
important, as well as the ability to be both assertive and kind.
Kindness, early childhood education experience, understanding childrens brains.
To always put the safety of all the students first. Listen to the teachers and make sure they feel safe. Check in 
with all departments at school to make sure they are heard. 
Must understand current trends and risks associated with how society is evolving in areas such as the use of 
technology and social media.
Logical, Communicative, transparent, inclusive, forward thinking, compassionate and competitive 
No biases toward any one school. Able to communicate well with the community and csisd staff. 
Approachable; has integrity; has grit
Focus on "lower level" staff members 
Continue to have outstanding and high caliber education CSISD has historically provided.  
Someone that understands that CSISD already gets a huge chunk of money from the community.  We need to 
use it here and not let it go to any "Robinhood" programs.
The superintendent needs to be approachable, understanding, and supportive and be a good listener to all; 
students, parents, teachers and other staff.
Respect all groups of students/teachers.  Willing to fight with upper levels of un-reasonable policies (eg. Book 
banning...)
It must be someone that is level headed that can stay strong and fight against the woke culture that is been 
taking over school districts all over the country. 
Keep woke culture out of our school district. 
Calm and assertive in a time of crisis
Knows the community and the people we serve well, including underserved populations
Always keeps the students first
I hope that they bring in someone, instead of hiring from within CSISD to bring in new perspectives, 
experiences, and ideas. The next superintendent will make hiring choices based on experience and not part of a 
"select few." Stop the "good ol' boy" club. Don't play favorites when hiring administrators.
cares for all schools and all programs
Communication
Charismatic, sincere, personable, cheerleader, real talk, no politics 
They MUST have been a former administrator AND before that, a teacher in a high school & or at least in a 
middle school for several years to have any understanding of what each dept needs to function well.
A calm demeanor that can give ideas great thought before deciding one way or another.
Involvement on the campus level, high expectations for staff and follow through with training and understanding 
of curriculum and resources that we are expected to use.
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Willingness to hear from ALL the teachers, ask each department  AND each campus what they actually need, 
what they see and if they have ideas about solutions.  The district to to maintain equity between campuses but 
that is a fallacy because if you are an educator you know that fair does not always mean equal. Some campuses 
will need different things, and we should be willing to do what’s best for the kids and teachers, and not tell us 
that one campus has this or doesn’t have this, so you can or can’t have it. That’s ridiculous.
strong background in education, commitment to  inclusivity, solid teaching background, belief in equity and anti-
racism. 
Honest, fair, no  preset ideas
communication, organization, vision
Strong leadership
Ability to inspire growth and change
He or she needs to have the childrens best interests at heart. 
Tenacity
Empathy
Grit
Clear communication skills 
Passion 

Inspiring visionary, humble, strong communicator, genuine and eager to work with all stakeholders
Good reputation, volunteers time in the community, face is seen in the schools. Been a teacher/principle. 
Strong moral compass and unwavering support of quality, classical education.  
Respect for teachers, especially of their time. Leadership, obviously, previously a principal, preferably at a Title 
One School in College Station to understand the challenges, resident with children in the district, to be able to 
better understand the parent's side. Good understanding of special education, Dual Language, second language 
learners. 
Extremely high morals/ethics.  Kind and personable, but not bow down to money/powerful people…so need a 
backbone. Be approachable…they’re not famous.  They’re here to serve the students/staff/parents so be 
relatable.  Be visible and support all schools and all students.  They shouldn’t be divisive or have preference to 
one half of our district.
Someone who isn’t too far removed from the classroom! 
Ability to put the politics aside and make decisions in the best interests of each school INDIVIDUALLY. Schools 
with different zoned demographics should not be treated the same. Each school's needs should be assessed 
and addressed. The "bad schools" vs "good schools" lines are more clearly drawn than ever. We need someone 
who isn't afraid to ruffle feathers and shake things up. Someone who isn't best friends with their subordinates 
and is ready to do the right thing for the sake of doing the right thing. 
Conservative view
Strong teamwork and community building skills.  Experience in media relations and political pressures. 
Ability to follow through and initiatives keep Student’s/parents engaged. 
Someone strong enough to stand up for the truth.
Resourcefulness and humility
Needs to have experience in managing and leading a growing district.
Needs to be a people person with a proven track record in a top position with another district (preferably as 
superintendent).
Since our community leans more conservative, would like to see someone with conservative values.
I think we need someone from the outside; however, they need to understand the community - i.e. Aggieland 
and all that goes along with our partnership with Texas A&M.
They need to be a person of high integrity, character, and beyond reproach.

Merge Mike Martindale and Eddie Coulson together--perfect superintendent. Firm, fair,  positive personality, 
listens to understand, trusts their people, and always out and about in the community.
Ability to build relationships.
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Able to make tough decisions
Great interpersonal skills 
Good listener
Decisive
Conservative 
Mature 
Wise
Prior experience tested /proven
Parent
Christian

Keeping students and staff safe 
As CS becomes more diverse, it is imperative that the new superintendent be aware and receptive to the 
changing needs of its lower income and minority families at all times. 
Attentive to students and family needs 

Highly educated with a background in finance, customer service , conflict resolution, management and diversity 
Taught at multiple levels; previous superintendent experience NOT CFO; diverse experience with success.
He or she needs to be a strong conservative who demand that all students give professional respect to all 
teachers and staff. I know personal accounts of teachers who have quit our public schools in CSISD due to 
intolerable student behavior.
Experience at all levels of education
Knowledge of English Learners and dual language programs
Leading staff in strategies and skills for differentiated student groups
Experience leading diverse populations in varied backgrounds
Focus on students and their success and emotional needs
Easily connect with staff and students
Understanding and compassion for teachers' huge workload and how to support them 
Experience coaching adults for growth

The next super should place in high regard becoming  integrated with community from a philanthropic stand 
point and not just the 'CEO' style mindset you normally see from super's in larger school districts. I think Mr. 
Martindale did a great job of this during his tenure since 2020, he was a recognizable and easily approachable 
face of CSISD and I believe that has and will pay dividends for students and staff alike.
Should have best interests of CSISD students and staff at the fore front.  Needs understanding of CS community 
and how TAMU is intertwined with CSISD. This position should not just be a stepping stone.  Needs to be 
intelligent, approachable, involved and visible.

Amazing dot connector - relationship builder
Strong on supporting staff but open to questioning the status quo
Well versed in state and national scene
Diverse background

Experience with growing school district
A strong leader who has the very best interests at heart when it comes to our students. 
Pls let us have someone that is black. To many racist people in the district office. Give us someone that will be 
fare and equal. And that does not mean give it to the baldheaded white guy that was the principal at oakwood
Ready to support the district and community. Be willing to hear student from ALL schools! 
A heart for God! He will guide from there. 
Someone who appreciates College Station and the strong sense of community here; someone to build upon the 
great, successful foundation that has been laid by previous leaders.  A former teacher who has actually been in 
the classroom would be appreciated.
Supportive of freedom of education; supportive of teachers; committed to equity
Ability to communicate and relate to all families.   Be humble and patient.  Be a role model for students that have 
the opportunity to interact with him/her.  NOT PUSH CURRENT OR FUTURE POLITICAL DRAMA.  There's a 
very diverse student population in our community and each family raises their children differently and according 
to differing viewpoints - students needs to be taught it IS acceptable to do the right thing / be a good person 
without catering to every demographic group out there.  Be you, live your life, be kind to others.
Time management, professionalism, care for students, organization
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listens to teachers, staff, students, and parents

I hope the next superintendent has had a wide range of experiences in education, to include primary and 
secondary grades. I hope the next superintendent does not come in with a list of "to-do" items without first 
getting a read on where we currently are and what we have going on. As an educator, it is a lot of pressure and 
stress to keep adding on more expectations without ever taking something else off of our plate. 
The ability make people have faith that their children are going to a LEARNING institution and not just a 
daycare. Someone who can and will hold their teachers accountable. 
A leader who is well versed in quality instructional practices and what it takes to run a campus and improve 
instruction. Somebody who is able to partner with community stakeholders and help pour into our district. 
Somebody who can bring other experiences and research based practices to the structure and organization of 
CSISD. We continue to hire people in central office who are not effective and there needs to be some cleaning 
of these people.
Be ready to fight for our kids, our teachers, and our outstanding public schools; be strong in standing up for them 
against political, social, and cultural ignorance.
Have a understanding of all levels of staffing and make sure pay is appropriate for that level.  The state 
lawmakers are giving the different districts issues with pay checks.
Open mindedness and friendliness, intelligence and kindness, all expected professional qualifications and 
background of experience.
Strong organizational skills
Conservative
Integrity
Confident in making decisions and not giving in when teachers/parents do not agree
Discipline has to be a priority
Address a problem when needed (don't worry about getting sued if someone does not agree with you)

Strong. Compassionate. Does not just pass the hard stuff to others. A people person.
Honest, practical, consistent, approachable,  experienced, relational, and moral.  Campus experience, including 
campus administration.  
Integrity, vision, boots on the ground in multiple districts experience!!! Business experience, not just academia 
experience.  No more promotions from ISD to practice as a superintendent pls.
The ability to truly listen to concerns about the district, especially from teacher.  A desire to improve the teacher 
experience in the schools.  A passion for children and improving the school system, not settling for how things 
are always done.  Determination to get things done.
COMMUNICATION!  We need a Superintendent who openly communicates with his staff (at ALL levels) 
frequently and makes it a point to be a presence on campus.  I also think it would be best if we bring in a new 
Superintendent with no previous ties to the district.  This would allow us to have a fresh set of eyes and ideas, 
and minimizes the risk of the accusations that this Superintendent favors a certain school over the other.  I also 
believe that discernment, empathy, and the ability to work on a team are also vital.
Great leader
Experience in a growing school district as large as CSISD
Good communication skills to keep faculty, students and parents informed
Be approachable, greet others in a friendly manner, be visible on campuses support equity for all student groups 
and programs.
Should have a PhD.  Integrity 
collaborative and partnering attitude
A true understanding of the classroom and teacher expectations that honor, support, and encourage success.  
To continue what Mike Martindale has brought.
Ability to stick by a decision even when faced by opposition
integrity and not seeing parents and the community as enemies. We are the support
Honesty
Knowledgeable 
Integrity
Visionary
Multi-Skilled
Communicative
Committed
Honesty, Integrity, Ability to Listen, be accountable for their short comings or mistakes, and love for students
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Appreciate the conservative area this district sits in and do not try and convert this district particularly if the 
candidate is from a large university setting or a larger school district outside of Texas.  
Courtesy service, and protection  
Someone who can be diplomatic & responsive to parents (and parent led volunteer organizations), 
connected/supportive to teachers and devoted to the students.
A neutral party (not an internal candidate from either of the high schools)
Pro-teacher, preferably with significant previous teaching experience
Community-minded
Conservative, not woke, help csisd retain traditional values
The next superintendent of CSISD should be someone who embraces different cultures and understands that 
CSISD is not serving the same population it was 5 years ago. We are a growing district with a growing diverse 
population. We need to embrace change to do what is best for ALL students.
Open minded. No political ties. Would be great to have anyone but a rich Caucasian male. 
Be able to listen to the front line. Not accepting only the reports from administration. Understanding the 
opportunities is being shoulder to shoulder with the front line employees. 
A vision for ALL stakeholders “at the table” and a vision for tangible  growth measures for all campuses…strong 
teaching staff
I'd love to see someone who has experience defending public schools against charter takeovers, experience 
with a diverse population, and experience defending against the previously mentioned vocal minority who are 
trying to destroy public schools. 
Team work 
Proven success in previous roles
Ability to react to concerns without emotion and base those decisions on facts
People person

Experience in many levels of education (as a teacher for more than just a few years, as a campus leader, in 
district administration)
Strong background in instructional leadership

Would be better if it was someone from outside the district (less likely to bow to "the way it's always been done")
Grace and truth
Keeping school safety first and foremost on the ISDs agenda. We need a progressive/forward thinking to ensure 
our students have a curriculum offered to them that is preparing them for a multitude of professions and 
advanced degrees. 
Christian, conservative, sees children for what they truly are “they are holy” 1Cor 7:14, and that should be the 
foundational approach in deciding staffing, supporting board members and upholding a diacritic wide curriculum 
that is geared towards upholding the sanctity of children in their learning
Honest
Friendly
Easy to work with
Up to date on current trends in education
The next SI needs to be able to see the district as a whole and not focus on one school or one track.  I believe 
someone with vision and the determination and dedication to see the vision fulfilled is important.
A genuine embracing of diverse groups of people and neurodivergent learners.
One that truly puts the kids first. Teachers need a raise. Administration here makes way above what other areas 
do and have way too many administrators. Teachers will not stay in area that pays as low as this school district 
•Is willing to consider different perspectives before making decisions.
•Is a strong communicator; speaking, LISTENING, and writing.
•Is strongly committed to putting students first in all decisions.
•Has successful experience including others in planning and decision-making.
•Demonstrates a deep understanding of special education and gifted and talented education that meets the 
individualized needs of each student.
•Demonstrates ability to engage families and increase involvement in their child’s education.
•Has knowledge of emerging research and best practices in curriculum and instruction.
•Knows that students are more than the list of things they can't do
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I feel like he or she should understand what it is like to be a classroom teacher for an extended period of time.  I 
also feel like they should understand what it is like to have a student in school/raise a child in this day and time.  
They also need to have an innovative outlook on student learning and value teachers' opinions.  They should be 
approachable and be in touch with teachers throughout the district who are actually in classrooms teaching.  
They should be visible in the schools weekly.
focused on education not woke garbage
Mr.. Martindale did a great job of standing firm on his decisions and was not persuaded by neighboring districts 
(example: mask requirements, school closures, etc). I would like our new superintendent to have the same 
courage.
Professional
1. Experience in education: Strong background in education, preferably with experience in leadership roles.
2. Strategic thinking: Ability to think strategically and develop a long-term vision for the district.
3. Effective communication: Excellent communicator, able to engage with a diverse range of stakeholders, 
including parents, teachers, and community members.
4. Financial management: Experience in financial management and be able to make tough decisions in the face 
of budget constraints.
5. Collaborative leadership: Able to collaborate with the school board, administrators, teachers, and staff to 
create a positive and productive work environment.

Personal Characteristics:
1. Integrity: High level of personal and professional integrity, modeling ethical behavior and decision-making.
2. Emotional intelligence: Able to understand and respond to the emotional needs of students, staff, and 
community members.
3. Adaptability: Able to adapt to changing circumstances and be comfortable with uncertainty and ambiguity.
4. Resilience: High level of resilience and be able to manage stress and adversity.
5. Passion for education: Have a deep passion for education and a commitment to improving the lives of 
students. 
I believe a warm personality and commitment to the community and care for students teachers and families are 
extremely helpful for persons of influence in the school district. Years of experience in education and a passion 
for success among many (fresh vision), not necessarily as a “wise career move”- would cause the best 
candidate to stand out among the rest.
Integrity - someone who does the right thing because it's the right thing for everyone, not just one population. 
You know, like being sensitive when a new high school is opened, instead of encouraging a flaunting of the 
disparity and an encouragement of "the haves versus the have nots." 
Compassion - for both all the students and all the staff.
Professionally - someone who has served well in a similar role, and made improvements to the other district. 
The district they leave can say, "We are better off now, than when the person arrived." (And let's name some 
concrete examples of the changes made and how they impacted that district.)
Student focused.  Personally would like to see better facility for the arts/music/theatre programs.  Hopefully a 
superintendent who values growth in that area.
Understanding of the parents and students; care and concern for the school staff and its students. 
Honesty, integrity, making sure schools are run correctly and teachers are teaching students, behaviors are 
handled properly in schools. 
Integrity; listen and serve individual campuses; facility with budgeting; strong ability to bring disparate interest 
groups into collaboration; humility; servant-leader
Great team leader, compassion, driven for student success with a balance between encouraging academic 
success as well as athletics.  
He needs to be respectful and supportive of the staff and students of the district. We don't need someone to 
come in to make a lot of changes, but someone to continue the tradition of the past two superintendents.
Fairness
Leadership
Good financial understanding 
Conocer las necesidades de cada escuela 
Valuing the teachers and their opinions considering they are the ones interacting with the students on a daily 
basis. Gather information and implement a plan to pay para professionals more. Implementing fair and 
competitive pay for teachers.
Organized, excellent communication with teachers and parents, willing to listen, looking for the best for others 
and not themself



79

Anti wokeness
Firm stance
Listens well

Integrity.  Experience working with children in the classrooms, realistic expectations on both ends of the 
spectrum.
Mike Martindale is a great superintendent. Someone just like him. Fair, trusting,  and honest but firm and holds 
people accountable. Someone who is approachable and will chat with you, but also has a vision, goals, and likes 
success. Mike has built our leadership "success" team like a family and we need someone to fit into that role 
and keep it going. Eddie Coulson was a lot like this as well. So someone just like these two great leaders. 
Preferably someone outside the district so they do not have ties to the purple or maroon side.
Tolerance and a commitment to diversity, equity, and inclusion
Fairness and caring for all levels and all campuses.  High moral standards!  Quick to support his/her teachers 
and not worry about being  "woke" or politically correct.  Have the guts to stand up for his/her core values.
Moral Courage
Someone who strives for excellence, is dependable, demonstrates integrity, is consciencious, is humble, and 
respects others especially when they disagree.
ability to remain bipartisan***, neutral, prioritize needs of students, teachers, staff, and community; be aware of 
own biases; be open to feedback and willingness to hear other perspectives even if they are unpopular; be able 
to make decisions that are best for the students/staff not the stakeholders
The professional characteristics and only by the professional characteristics!!
Furthermore. I don't believe you can do it. When You say personal characteristics what you really want someone 
to say is a "black woman". But really a white man is the only one you can throw under the bus these days when 
shit goes bad. So you should take great care chosing anyone over their "Personal" characteristics.
This person should be a champion of the classroom teacher and have a strong background in academics. We 
have some people in admin who taught for only a few years and/or are in leadership positions for subjects 
and/or grades for which they have very little or even no experience. This lack of depth of experience at the 
central office level results in a lack of support for teachers. When admin has so much more experience being 
admin than being teachers, teachers' needs get left in the dust.
Experience from outside of CSISD. 
great level of communication skills at all levels
Logical, ethical, compassionate, good listener, solid background in education administration.  
Strong Christian values and a fearlessness for standing up to woke infiltrators. 
Growth mindset 
Compassionate
Fair
Strong leader, not afraid to upset parents to do what’s best for the kids. Approachable, experience in a large, 
growing district. 
Integrity, honesty, personable, and adaptable
Knowledgeable in Curriculum & Instruction
Knowledge of Title I schools and needs
Able to speak for the needs of all populations of students in CSISD
Honest, supportive, knowledgeable, communicative, present in schools
An ability to connect with people from diverse age groups and backgrounds as well as a youthful attitude that is 
warm and welcoming to students.
Do NOT hire within the ISD as we have in the past. Please hire a neutral non-CSISD person. The result of hiring 
within can been seen from the recent report on facilities. You’ve created a purple palace as board members brag 
on in Christmas cards, and a maroon dungeon that has been ignored. Shameful. Please fix.
Both above.
Continue the same high level of expectations in every aspect of the district. 
Was not only wanting to be a career administrator. Started out as a very impactful teacher and would have 
preferred to stay there, but felt a calling to be something more. 
Neutral position
Understanding each school has different needs
Forthcoming
Not sure
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The next superintendent should be a people person who knows how to build effective teams that collaborate as 
well as be a face and spokesperson to the community.  They need to have a certain level of charisma or energy 
to be able to motivate parents, staff and community leaders.  They cannot be afraid to challenge the status quo 
but also need to know how to find the line as to managing conflict.   A high character person who exhibits 
honesty and integrity.  
Someone who is focused on building a strong academic environment with quality teachers. 
Someone who can garner the support of the teachers.
Core values that align with conservative values of the BCS area
Balancing enrollments and future planning of facilities. Teacher shortages. 
Sports coaching experience 
At least 5 years' experience as superintendent for most recent employer
Maintained high academic standards for district
Improved academic metrics for lower-income, underserved populations
“Family” mindset. The ability to keep a “small town” feel in a progressing district 
Appreciation of our rich history and a heart that cares about all the students in the district. 
Able to work with a growing multicultural and versatile community. 
great communication verbal and virtual, reliable, visionary, successful at home and at work so he or she can 
balance such a large responsibility (what are their accomplishments so far?)  are they impactful?
Proactive, ambitious, strive for excellence, setting higher standards
A person with traditional values that won’t come into the district with an agenda. Someone that has been in the 
classroom and a new face outside of the system would be best. Too many connections between current 
administrators and principals. Someone that will strive to make high schools more equitable. 
Not starting over; recognizing the work we have done and moving us forward rather than bringing us back.

Positivity; strong work ethic; honesty; transparency; communication; be visible
Humble
Approachable
Relatable
An effective listener
Asks for multiple view points from a large variety of sources before making decisions. Doesn’t play favorites.
Integrity. Creativity. Desire to lead a great school district to greater success. 
Be someone who recognizes working families and their needs and how every student does not come with the 
same support. Making options in education available for all students.  
Someone who is knowledgeable and cares about our youths education AND SAFETY 
Don’t support bad coaches just because their team wins. Most of the athletes at Consol have horrible attitudes. 
That never seems to affect playing time. I’m hopeful that the new football coach will be different. But I’ve heard 
other sports are the same. 
Open mind and a strong backbone.
Ideally they will have worked in a teaching or campus administration capacity on a title 1 campus in the last 5 
years and have a special education background.
Very family oriented.  The parent, teacher, student relationship is very important.  We need a strong leader who 
is thick skinned & morally sound.  
Open mindedness is an important personal characteristic. Just like there was concern about JFKs catholicism 
and if he would be a puppet for the pope, there is concern that a superintendent could be a puppet of the GOP... 
Or of the Liberals .. or any other political party. 

Whatever their personal politica are, I want someone that at least on occasion "joins the other side" when their 
normally preferred affiliations are going to far from center.
Honest, Good Moral Compass, Understanding of school daily details both on and off campus.  Someone who is 
passionate about education and the importance of inclusion and life long learning.  
Be able to serve all students, all schools, all teachers with the same priority without bias. 
Fiscal responsibility, ingenuity, creativity.
Non biased, open minded
I absolutely loved that Mike had a wife that was a teacher because he could see first hand the impacts of what 
was happening. A good leader has a positive mindset and ideas about continued growth, but yet doesn’t lose 
sight of the people who make it happen. 
Caring for students, approachable.
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Integrity with desire to protect students regardless of pressures 
Ability to listen well
Resilience 

Someone who is not connected to either high school.  Strong emphasis on teacher retention, and someone who 
can say no to pushy parents.  
Vision that is both powerful and practical; stamina; great communicator with all staff levels; willingness to take 
calculated risks.
Professional attentive to parents concerns 
Personal characteristic? How about not a religious or political zealot.
Hands on. Walk the facilities and expect quick turn around to safety and special education needs. 
Analytical, honest, fair and educationally minded. Puts safety of students first.
Open minded, parent oriented, children focused education focused, willing to change this system entirely! We 
need change!!!! Hear us parents!!!!  
Empathy, determination, vision of future.
Honestly and willing to take the CSISD to the next level. 
Same as the last
Strategic thinker, transparency, collaborator, willing to make difficult decisions, effective teaching record, passion 
for lifelong learning.
Integrity, honesty
Common sense, ethical accountability, family values, 
Some of the characteristics that I believe are important for the next superintendent to possess are being 
passionate about learning, supportive to their staff and students, and ambitious with their plans to keep College 
Station schools safe and successful.
A person passionate about learning and student success. Grounded in administration of teachers, parent 
engagement.
Open to creativity and innovation yet preserving values that make the society peaceful, prosperous for everyone 
Copy + Paste Martindale
Education and knowledge of community as well as ability to help all students in CSISD
Honesty, transparency, and integrity. 
Being strong to stand in the face of political or social pressure to adopt woke ideology.
He/she should be passionate about our children and their education. I don't want the focus to shift from the basic 
need of knowledge to technology things that can hinder. 
Creative ways to get things done without bonds. Why do we need a bond to fix restrooms? That should have 
been done through regular maintenance budget.
The person needs to have experience with two high schools of similar situation
School that been around 
New school 
How to with through the challenges.   
The same core values that have made CSISD such a successful district thus far 
Knowledge of the district, tie to the community 
Able to work well with the community 
Experience, know the state of Texas, and be representative of the student population.
Hard ass
Focusing on education while supporting extra curricular activities.  Taking advantage of the local resources at 
Texas A&M for educators.
Personable; transparent; experience in variety of school types; 
To be more involved with what is going on in all the campuses. To make themselves more available to the 
parents and students. 
Honesty … patience.   Discipline 
He or she should be someone from outside the district, no exceptions, otherwise the problems we face today will 
persist. 
strong beliefs in the power of public education, a willingness to fight against charter schools taking our money, 
and resolve to do what is right, based on informed decisions, not idealism, regardless of who is breathing down 
their neck (from the left OR the right).
Teaching, administrative and principle experience. 
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Understanding of teachers’ day to day challenges. Background in teaching. Ability to think outside the box. 
Growth mindset
Future focused- Keeping pace with higher income districts in technology and offerings
Collaborative and open to ideas from teachers
Thinking outside the box for students who have learning difficulties- willing to expand opportunities for technical 
training for those not college bound
Understands the value of the arts and athletics toward student development and engagement in school
Considers teachers’ professional growth and development

Conservative, I don’t want my child being taught all of theses “woke” ideas in school
Invested in student success; personable and identifiable for all in district.
Servant Leader
Good Listener
Someone currently outside the district
Willing to embrace technology 
Leadership experience. Former teacher. Fair. Servant heart. 
Integrity- -empathy- patience- perseverance- tenure
Not a YES man. Someone who will go to bat for students and staff
Honesty, integrity, maintaining interest of the students and parent involvement, keeping course studies objective, 
not subjective, conservative in morals/values and ethics, keeping CS schools in the top percentile, 

Experience, ability, and a strong appreciation for the arts and how vital they are to the development of a child. 
God, family and education.  The person must be able to lead a school district and have the safety and well being 
of the students in mind
I need to see the job description.
Dedication 
Hard work 
Integrity 
Support 
Growth 
Development 
Understanding of what the parents see when children come home. Some students are not receiving the same 
care as others. Not scared to ask hard questions with admin.
Common sense, vision that aligns with student, family, community, and educators, positive evidence of 
experience with growth, demographics, and similar issues csisd faces, a humble but confident mindset for 
improved change and willingness to work with those that have csisd best interest in mind
A stand up person. Not a good old boy. Someone who is not afraid to make big decisions and worry about their 
reputation.
Someone who tells the truth and doesn't hide.
background check, community outreach, faith based and peer review (what do the peers of current isd/school 
think of her/him?)
Open minded and willingness to talk to parents who bring concerns, ability to stand up to the vocal minority.  
Calm, even tempered with good morals
Integrity, ability to lead and not be afraid to ruffle feathers by holding everyone accountable for the protection 
and educational needs of our children
Caring for teachers, not too much pressure about standardized testing 
A superintendent should have education experience from the classroom and up to the Administration.  He or she 
should be a strong leader that will push the vision of the School Board, whom are elected by the voters. 
Someone of color.
High moral character
Ability to make wise decisions for the district not individual interest groups like athletics or fine arts.
Certainly a person who has worked effectively and successfully at all levels …Elementary,  Fifth/Sixth campus, 
Middle School, High School, Technology,  and Special Education. Sounds daunting but necessary to meet the 
challenges of the students and families that the Superintendent will be serving.
To be fair to all schools and to work to keep the one district, one family attitude.
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Well groomed 
Engaging 
Interactive with students teachers and staff
Visible and approachable in the community
Communicate effectively 
I would like to see someone from outside the school district come in here. Someone with fresh, new ideas. 
He/She should be steadfast in morals and ethics, he/she should be a golden role model for educators, parents, 
students, and the community at large. To me a
superintendent attributes should be visionary, multi-skilled, communicative, ambitious, and committed.
- Leadership 
- Communication 
- Vision 
- Financial responsibility 

Aggie core values - Excellence, Integrity, Leadership, Loyalty, Respect, and Selfless Service. We need 
someone who will push for what is right by our children and protect them fully. 
Holds true to family values, patient with students, isn’t afraid to speak truth when needed, kind in the way he 
addresses others, works well with others 
Student-centered. I would love to see the superintendent on campuses more often. Not in an evaluative form, 
but to be more involved with students, teachers, and faculty. 
A desire to see all of the high schools excel without bias.  If one looks at the teacher to student ratio at CSHS vs 
AMCHS by department, one would see that CSHS has more science teachers and an extra math teacher 
despite the fact that AMCHS has a slightly bigger student population.  Why is this ok with the district?  Why is 
one high school favored over the other in terms of staffing dollars?
-I think it will be critical for CSISD to hire a superintendent that has quality experience managing a growing 
district.

- I think the superintendent that is hired needs to have a value system similar to that of the people in this district 
and state.  I would not consider out of state hires from big cities in the northeast or the west coast.  Fair or not, a 
person from any of those areas will face an uphill battle in getting people in this area to trust that they are right 
for the position.

- Superintendents are the face of a district as a whole.  It sounds simple to say but I think it is really important to 
have someone that is very positive and upbeat about the future of public schools and the future of this district as 
a whole.
Someone who listens to those with experience, to those of us still on the frontline of education.  Too often I see 
Administrators so focused on the overall picture that the liitle things are missed.  Those add up over time and 
leave teachers and staff frustrated and alone.  It also requires a change in expectations to solve issues that 
could be solved earlier.  I find us constantly putting out fires we started!
I would really like to see someone from outside of CSISD hired for this position.  The past 3 superintendents 
have been promoted from within which does not allow for the influx of new ideas.  This is critical for our district to 
keep up! 
Devotion to integrity in curriculum. 
forward-looking; future-proof
He should be a person that is impartial and have no ties in the district.  That way he will have an unbiased view 
of the schools and will make equitable decisions for all schools.  Personally he should be charasmatic and a 
people person who will come to the schools, meet the teachers, and make them feel like they are important.  He 
should be able to look at spending and be able to judge what is important spending and where as a district we 
are wasting money, whether that be on pointless materials or unnecessary jobs.  He should have the knowledge 
and the foresight to use money on valuable things.  
STRONG disciplinary that emphasizes the NEED for our students to show respect for teachers. Covid is OVER, 
and we need to move on from allowing children to "get by" because of it. Our kids need to work HARD
I feel the district needs someone that can come in with a fresh set of eyes.  We need someone that has no ties 
to either track in this district so that we can quit the blaming and fighting.  There is a feeling amongst parents 
that the central office is a place where nothing changes and everyone is happy with the status quo.  (not my 
personal opinion I don't know enough about it just what is being said in the community).  
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Value the staff at every level, however don't be afraid to come in and make changes to better the environments 
that the teachers and students spend time in for months out of the year. Create more security giving both 
students and staff a real sense of safety and security with all that is taking place in our nation. Be creative on 
new and innovative ways to work with our teachers who are just burnt out with the current system and our 
students who have lost the want to be in schools for one reason or another. 
maintain conservative values
Ability to analyze problems from multiple perspectives; caring attitude about all staff members; strong 
communicator of the mission, vision, goals of CSISD; see the potential in leaders and support continued growth
Communication and transparency. 
Ability to see big picture and how decisions affect all students
Vision
Determination
Proven success record / ability to lead change
Resourcefulness
Wide knowledge base from having worked in other districts and/or at the regional/state level, so we can get a 
fresh perspective on the challenges that we face
High value on both academics and extracurriculars

conservative, honest, open minded, strong leader
An ability to look beyond the politics of today. Really look at the students needs. Helping each student become 
aware of the actual world around them in an age appropriate way. Learning about people of all types. That 
listening  to understand does not mean agreement. This person should model professionalism, active learning, 
and physical safety. 
Experience, passion, innovation, and a love of teachers and students.
Experience in growing school district
Experience in working with Board, committees, teams
Outgoing friendly personality, 
Enjoy students, staff and community
The next superintendent should be honest, teachable, willing to serve and talk to every staff and faculty at every 
level in the district, and have a great vision for continuing to build transparent and strong connections within the 
district and with our community. He or she should model expectations consistently and guard the good we 
already have while problem-solving for areas of concern or need for growth. 
Needs to be helpful to all students, not just the star athlete or National Merit Scholar
Approachable.  Strategic.  Relatable.  Genuine.  Strong education background (I'd love someone with an 
elementary background since that seems to be the largest population of students we serve).
Honest, accountable and their own person (not a "yes" man to the administration and/or school board.
1.  The ability to inspire trust through clear, logical, and transparent communications.
2.  A doctorate degree would keep our Superintendent on an equitable status level with other districts of our 
size.
3.  Campus Principal and Classroom Teacher experience would make our Superintendent more credible with all 
CSISD staff.
4.  A focus on holding people accountable if they are not pulling their load.

To be able to be impartial in decision making; to be genuinely caring, bold, empathetic, a good listener. Be 
visible in the schools and community.
Ability to hold people accountable.
Clear expectations & high expectations.
Good communication.
Works well with others.

The next superintendent needs to be someone who will not play favorites among the schools in CSISD.  Each 
school and the students and staff should be treated equally throughout the district.
Experienced; moral; ethical; person of faith; cares about the students; ensures the teachers' focus is on actual 
curriculum that should be taught in the classroom versus things that have no place in the classroom (i.e. sexual 
orientations, political grandstanding of teachers, indoctrination, using the classroom as a platform to push their 
personal belief systems,  etc.)
Honest, Fair, Support teachers not just placate to parents. I feel they should be ready to shake things up and 
make changes to the district. Do not focus on the politics that comes with the position focus on the kids. 
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I believe he/she needs to be engaging and personable as well as honest and forthcoming with information, 
including struggles the district is facing. Willing to fight for the rights of the parents, students and teachers. Able 
to see the big picture and plan financially for the upcoming growth to ensure success. 
He or she should be a strong leader and able to make decisions that will best benefit the district, regardless of 
outside pressures from various sources. The next superintendent should also be willing to meet and hear from 
parents regarding concerns. 
Outside the box thinker with an understanding of the culture, history and potential future of this community. 
Someone that places an emphasis on the stability and competitiveness of our district/community ahead of 
state/federal priorities. Someone willing to move some folks' cheese for the sake of the kids if necessary.
The characteristics he/she should possess are professionalism and effectiveness.  They have to do what they 
say they'll do and be open to meeting the needs of teachers and students, both in and out of the classroom.  
Very similar to Mr. Martindale. He has an approachable personality. 
Social nature, critical problem-solving skills, creativity.
Empathy, dedication, excellence, proven track record, and clear vision for where this district is going.  It's time to 
stop building ridiculous, comically facilities and put the money towards academic and extracurricular (sports, fine 
arts, etc) excellence.
Transparency
great Communication
The ability to differentiate and make decisions which are best for each campus 
Approachable, kind, listener, empathetic, and innovative
1.  Fiscal responsibility.  2.  The ability to hire capable personnel to manage the details of the operation.  3.  A 
broad base of experiences in public education; teaching, being a principle, district wide administration, 
community liaison work.  4. Community service.  5.  Success with bond issues.
I believe we need a superintendent who is not afraid of change or afraid of the ripple effect that can come from 
change. If we are going to become current with the times in regard to technology integration alone, we need a 
radical change in budgeting and in our current workflow practices across many departments. The superintendent 
should honor and hold tight to our core values and culture while making needed changes to help us continue our 
reputation of excellence in CSISD. 
Leadership, fairness, open minded, experienced 
A superintendent needs to be a great at communicating and building relationships.  They also need to be able to 
think critically and solve problems.  And they need to be a great leader that people are willing and able to follow.
The superintendent is the front person of the organization.  They need to understand the role in communicating 
and marketing to the community.  There is a good strong deep cabinet already in place behind the 
superintendent. The next superintendent needs to create the vision for what our district can be, set their next 
level of leadership up for success to achieve that vision, hold them accountable to their role in that vision, and 
create real accountability to the staff, students, and community in carrying out that vision.

The superintendent should have experience with a 5A or larger district, have a willingness to be a reflective 
thinker, and proactive rather than reactive in their decision making. The superintendent should hold all campus 
administrators to the same standard regardless of personal relationships, be capable of making decisions that 
best support teachers to facilitate student growth. 
 
We are only as good as our teachers.  The focus needs to be on protecting our teachers, supporting our 
teachers, rewarding our teachers.  Our students can only perform as well as they have been taught by teachers.  
So much focus is always on the students, and things should be student-centered, etc.  No.  If we take the best 
care of our teachers, and everyone knows this district is the best place to work because we are allowed to focus 
on and do what we went in to teaching to do - TEACH, then we will naturally have the best student output, 
because teaching is a passion, teaching is a calling.  We didn't get into teaching because we want to document 
GT strategies, and meet in PLC groups.  We got into teaching to reach every child possible, and to push each 
one of them to their maximum potential.  Get out of the way and let the teachers teach, protect their time, 
support them along the way, and really reward those who work their tails off day and night all year long, and see 
how much growth we have in our students.  
Values that align with more conservative smaller town  that we’ve been able to maintain 
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Courage and conviction to stand up to political pressure and listen to teachers when making decisions. Mike 
Martindale did a poor job of this early in the pandemic by not prioritizing the health of his teachers & students - a 
better superintendent would have spent the summer of 2020 doing three things: 1) improving the air circulation 
in schools (to protect students & teachers during in-person learning), 2) researching legal avenues to allow 
school administrators to make their own decisions about masking in school (rather than imposing a top-down 
blanket ban on school mask mandates), and 3) improving the online education capacity of CSISD for students 
who were unable to return to in-person instruction.
Willingness to rock the boat -- in a good way. Challenge the "typical CSISD" norms. CSISD is very antiquated in 
how they approach learning. Make new priorities -- teacher pay, lower class ratios, offer relevant programs that 
positively impact ALL students (not just the super smart or very high-needs students), implement technology to 
allow us to have adequate, up-to-date technology (devices) across ALL schools (not just at the low-income 
schools). Bring in someone that will challenge our upper admin (would love to see some action that the kids can 
benefit from -- not just words/promises). 
Someone NOT from CSISD... maybe from the metroplex area(s) -- someone with experience with a district that 
is ahead of us in learning and technology (I feel like we are always 10 years behind the norm). 
Honest, down to earth, humble 
Listen to the teachers about ways to improve the district, not just the administrators. We are the ones who are 
trained to give our students the best learning experience. 
high integrity, collaborative personality, naturally transparent, visible on campuses, natural public speaker
Integrity above all, willing to do what it takes for the good of the entire district, and someone who we all feel we 
can trust. 
Ability to make decisions outside of external pressures (listen to parent and community feedback but ultimately 
decide what is best for the district, its staff, and its students beyond immediate impact). Care for students, 
teachers, and staff. A commitment to equity for CSISD students, which at times is not necessarily purely equal 
on the outside looking in.
strong backbone to stand up to vocal parents in community that want to erode quality of education (even though 
many do not even have students enrolled)
high morals and values
servant leadership
honest
clear communicator
encourager
visionary
responsive to concerns of parents
Not from College Station. Was never an employee of C.S.I.S.D. Has no personal relationship with anyone above 
a principal position in C.S.I.S.D. Has a history and experience in a district with a majority of the student 
population is minority. 
Productivity and efficiency
Good communication skills, ability to think of the whole district without bias and be for all the students, faculty 
and staff 
Courage and strength to stand up for teachers and fight for compensation
Great understanding of CTE programs and their benefits, believes in growing leaders
Experience, problem solving, financial conservatism 
Strong Christian values that uphold what the constitution and the great state of Texas stands for. Strong 
understanding of what our children need within the school system 
He should be approachable, a listener, dedicated, and of genuine moral character, humble and passionate 
about education.
Bold, good listener
The following in my mind are some of the characteristics that the new superintendent have...
-Determination
-Responsible 
-Active 
-Leader
-Empathetic 
-Passoniant 
- Caring 
-Willing to go out of his or way to make sure the students get the best education possible 
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we need a conservative superintendent who will not bend to the woke agenda. 
All the basic ones. Decision making skills, empathy, ability to deal with conflict, fairness, and calmness under 
pressure.
GET RID OF DRESS CODE
Get know what happen in CSISD schools. Sometimes get feedbacks from students
Understanding, a willingness to accept constructive criticism, and a willingness to listen.
The new superintendent should act in a manner that serves to always better the quality of education here at 
CSISD no matter the cost so long as it doesn’t come at the expense of good students or GOOD staff.
I expect that the next superintendent will share the conservative values that reflect the majority of families in 
csisd.  I expect the next superintendent to manage growth in the district and re-allocate funding where possible 
to protect students on campus and provide the best environment for learning.  Rats running wild at Consol 
seems to be a distraction. 
The next superintendent should be willing to be more active throughout the schools. I think out of my five years 
in the district I have maybe seen him twice. (Though I am not sure on how long he has been in the district) 
They have to understand our unique situation with our high schools. Need to try to  bridge the gap between us, 
honestly. A simple “phrase” is NOT the same as truly doing things to bridge the gap. Also, understand the 
position and not be “overly” concerned with athletics. That is why we have an Athletic Director. 
Personal, they need to be sincere and not fake. They should not be partial to Cshs nor Consol; both high 
schools will never be equal but should have equality and that has been ignored. 
Ability to analyze, synthesize data, for solutions, and the ability to collaborate with all variety of people. 
Honesty and determination
Selflessness as well as understanding of the majority of the student, teacher, and administrating body.
Experience with growth.  Also want someone that views campus and athletic improvements as a priority.
Someone with prior experience. Someone who recognizes that not all CS schools are equal- in their needs. 
Someone who will look at the demographics of the schools and staff accordingly. Someone who will get to know 
their teachers and recognize their accomplishments and challenges.

Experience in inclusivity, active support for teachers, staff, and students. 
Professionally, the superintendent should be willing to be more innovative in ideas to testing and recruit 
employees. They should also have a more strict guideline in order to evaluate administrative employees. 
Especially, at the campus and special education level.
Big picture thinker that can think outside of the box. Place a very strong emphasis on academic excellence and 
strong foundational excellence. Ability to stand independently and think independently. Extremely strong 
supporter of teachers! Strong emotional intelligence, passion for student achievement and for creating learning 
environments focused on education - strength in understanding need for discipline in conjunction with empathy 
and care. True love for children and their future.
Analytical, open minded about new trends in education, 
Willingness to provide stability and structure for students.  However, still possess an ability to be resourceful and 
think out of the box to create solutions for the challenges the students face as they prepare to go off to college or 
join the workforce.
Hold high educational standards; portrays no favoritism to one school over another; preferably an outside 
candidate that can have a clean slate on previous politics of the CSISD
Uhh improvement in teaching skill????
To be able to make connections and understand people, problem solving and good management 
Likable. Family and faith oriented, preferably a committed Christian.
Diversity

Understand the mission and vision to educate everyone. 

I think they should be a good leader, not be too hard on people and not pick favorites.
Intentional and responsive to the diverse population our community serves
-listens to teachers and staff. They are the heartbeat and pulse of our schools and student population 
-slow to anger but quick to respond to any issues. Take issues seriously when reported to central office 
Great decision making
Good lunch ideas
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Integrity
Empathy
Strong organizational leadership skills
Genuine care. 
Strong, supportive, reasonable 
Do different courses for paras so we aren’t learning the same thing each year
They should be willing to change already existing policies as well as focus on student health of all kinds 
considering they are practically raising the next generation. 
Relational, trustworthy, collaborative leader, present, involved, knowledgeable, leadership experience with high 
growth and high parent involvement, creative thinker, problem solver.  Education background, education level: 
doctorate in education. 
A proven leader that has been in the role of superintendent, we have great leaders and vision in place, we need 
someone that is willing to jump on the train that we have moving in the right direction. We do not need an 
overhaul or a change over superintendent. As a district we are in a great place and need to keep  moving in the 
direction we are on.

We need someone who understands the importance of systems and who will identify which departments are 
lacking and have the guts to make the necessary changes. Our students and taxpayers deserve for each 
department to work together, efficiently, to get things done.

Probably something to do with the drug problem at the school
Vaping
Supportive of fine arts
They need to be impartial to all campuses, and be equally invested in the success of our school district. 
They need to know how to run a multi high school district and be ready to rezone people who don’t want to be 
rezoned. An outside opinion might be nice as well for new fresh ideas. 
Approachable and thoughtful. 
Stop being a yes man and actually get the work done that matters. Give the buildings better equipment and stop 
spending on nonessential food.
Strong leadership abilities, compassion and understanding, reliability/dependability, and a strong academic 
background. 
A willingness to listen to all input from staff and parents to make an informed decision to keep us moving forward 
and upward 
The next superintendent should not be able to be swayed by influential people within the district, must not play 
favorites, must take all complaints by staff, teachers, students, and parents seriously, and should have integrity 
while also holding his/her staff do the same value. 
Open minded, fast learning.
Open and honest. Fight for teachers and students.
Involvement and awareness. I know the principals at Consol are not superintendents, however they do such a 
wonderful job of showing up for the students and parents. 
Able to focus on all school levels not just elementary or high school 
Aspirations for success, for recruitment and retention of high-quality teachers, for student safety.
Effective Communicator, relationship builder, committed to success for all, visionary, team player, problem 
solver
Someone who believes in establishing strong discipline standards and a desire to invest in elevating the 
fundamentals in learning. 
Please end busing students in from other areas to "bring diversity" the the school and even it out. Keep zones 
local.

Fundraising
Educator fulfillment and retention 
Strong communicator,   Committed to pursuing excellence.  Approachable.
Honorable.  Willing to do what's right and most ethical despite adversity and even when it's against supposed 
popular demand.  



89

Should have years of experience at a large, academically successful district in Texas. If we hire someone 
already in our district, I'll quit.  Be able to recognize and balance the different needs of the schools, not just pay 
lip service to them. Visit schools and classrooms - ask questions of the staff. Be proactive in asking what our 
schools need, and follow through on those needs. Don't make the chief concern the damn tax rate of College 
Station.
being equitable in the way the manage resources, staff for the High schools
propose a better approach for emergent bilinguals
manage special education program more efficiently
Knowledge and experience of being a CSISD family/parent. 
First of all, they must have a heart for students - the reason for our existence. They should be forward-thinking 
but should not ignore the lessons of the past. They should be an experienced educator who understands the day 
to day needs of all our schools.
Kindness generosity, awesomeness and a good leader
Kindness responsibility understanding 
Someone who understands how   To teach kids
Nice,kind, honest, out going 
fun stuff to do 
Give pj days
Be nice to me and free pj days
Kind generous and knows how to make hard decisions fast hand well.
Not being informed of what their initial requirements are, I would say the general leadership skills and social 
interaction should be to an extent, mandatory.
Family person, not intimated by others. Not afraid to step on some toes. 
Someone who is friendly and personable. 

Someone who believes in CSISD mission statement. 

Someone who is NOT wrapped up in data (numbers) or always wants to test the students. 

How to make the student envirment better
Integrity. Knowledge of the current school stricture and system. Honesty. Leadership. 
A uniter 
No. Favoritism 
Passing bonds
Someone who cares for students,  makes sure that LGBTQ curriculum does NOT get put into our schools,  and 
making sure the schools have accessibility for all students with disabilities... including playgrounds. 
Same as Mike Martindale, he was friendly and kind,  all the way down to the paraprofessionals and auxiliary 
employees.
A seasoned educator that is not from this area. 
A parent, professional, friendly, educated but down to earth, honest, full of integrity, good values, up to date on 
current issues and problems, approachable,  interacts well with teachers & willing to listen. 
Experienced, educated, intelligent. Also have good people skills and reliability. Trust goes a long way.
Fairness. Team player attitude. Open to listening to parents
Compassion, expectation of excellence, commitment to right decisions over people pleasing, Integrity 
Strong values, vision to position the district for success, they should also have a wealth of experience and a 
vetted track record 
Honesty, transparency, congruence (does what they say, says what they mean. Not duplicitous or fake) , 
dedication to excellence, commitment to giving their staff and teachers what they need to be successful— this 
will always benefit the students  
I think the number one thing is they have to be pro CSISD.  I think that means they have no allegiance to a 
maroon tract or a purple tract but they have an allegiance to CSISD and how to make our district staff, students, 
parents, tax payers glad they are in this school district.  It means growing and maintaining our schools.  It means 
maintaining a standard of excellence for students to excel when they graduate from our high schools and be 
able to compete in college, military, trade school and the world.  It means maintaining a safe environment that 
students and teachers can teach and learn and challenge.  It means being part of the community and working 
with Texas A&M, the Chamber of Commerce and the local community to be open to the support of the 
community.
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Humility, calmness, faithfulness, loyalty, commitment
I think that they should present new opportunities for schools, and they should be able to do the best thing for 
the school.
Better vision for the district as a whole and vision to be more fiscally responsible. 
The next Superintendent should not have a conflict of interest within the district. They should also not favor any 
campuses more than another. They should not be afraid to disappoint and stand up to parents. They should 
show initiative to address concerns of teachers, administrators, and parents. 
Must truly enjoy educating children and supporting the many great educators we have at CSISD
Integrity, willingness to get in the schools and see what’s happening first hand.  
Human traits. Compassion, and understanding for the lower people and maybe some on hands experience with 
students? Please?
Accomplished, Academically focused 
The person needs to be a strong leader, active in the community, firm discipline, hold staff and students 
accountable,  not allow any political BS into the classroom
Experience successfully leading people and a reputation for leaving a school district better than they found it.  A 
positive attitude and leadership skills that back up the positive attitude.  No scandal in their background, but a 
resume and recommendations that speak extremely high of this individual.  
Must be charismatic, have great listening skills, strong leadership skills, diverse background, growth mindset, 
and must possess the ability to identify and develop strong leaders.
A professional  that is  non-biased in a small community and can create equal environments between the 
schools for learning. 
Have working knowledge with Texas representatives on all school related bills. Be budget friendly and figure out 
how to keep an employee 
Friendly and family oriented, reliable, motivated to change but willing to listen first
Needs to have Christian values and uphold those values, does not cower to the woke mob. T Holds children 
responsible for their actions and also holds teachers responsible for their actions. 
Besides the normal ones of integrity, honesty, diligence, hardworkingness, etc. …
An affinity to connect all the various realms under his/her domain; to be able to communicate from staff, admins, 
teachers, and students (and parents too), take their issues into account respectfully, and formulate true plans 
that solve problems
He should look at all schools equally.  He should have a head for streamlining processes instead of always 
adding "one more thing" to the workloads of the already overwhelmed/overworked staff members.
He should be able to present a balanced budget that allows for increasing staff and support in all aspects.
He, obviously, must care about the students of this district and their families; must care about the teachers, 
administrators and other staff and their families; and must be able to address the needs of all stakeholders 
-Cares about community, involved
-Shows interest in student growth and high expectations
-Wants to meet the growing needs and demands of rising technology
-Willing to grow teachers by sending them to professional developments
Present, accessible, flexible, and attune to the importance of the fine arts
Friendly, have the teachers and students best interest at heart, advocate for public schools and their funding 
Integrity. Demonstrated record of supporting teachers in their jobs and recognizing their expertise. 
It would be great to have someone that brings in new ideas and energy instead of recycling the same things that 
already exsist. Also having new eyes on what is actually happening and what things actually look like would 
help.
Professional preference for someone who began as a teacher and worked progressively towards 
superintendent. Personal characteristics are to be overly communicative with the community and encourage 
more involvement in the school but also to bridge more enrichment with the University.
I hope they are someone who is aware of the needs of all kinds of learners and all kinds of teachers and 
acknowledges those needs are different and that decisions should reflect that. They should be someone who will 
have children in the district so they can empathize with parents. They should be willing to learn about the areas 
where we are succeeding before they come in and change everything.
They must be able to communicate with all community stakeholders on all issues that face the district.
Leadership strength. Understanding the ins and outs of a school, home, community connection as well as 
supporting staff. Also, an understanding of academics and a desire to keep the classrooms for true learning and 
not alot of "extra" responsibilities on teachers that are not connected to education. 
A love of learning and respect for teachers and students
Honesty and integrity. Superintendent should want ALL schools to succeed, not a select few.
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Chill out, listen to some of these teachers asking you for things. 
To be perfectly honest, I don't really know what a superintendent does.  I am too far removed from central office 
that I couldn't even tell you what an average day in the life of a superintendent would look like.  I would imagine 
that they would have to be a good listener, have to grow a shared vision, be able to communicate expectations, 
be good with money, be politically savvy, have previous experience in administration with demonstrated 
success, but these are all really just buzz words.  I know Mike Martindale was a good superintendent.  I can't 
point to exactly why--people have described him as "talented" and I agree with them, but for these purposes, I 
don't really know how to extrapolate that to "professional and/or personal characteristics."  Maybe ask Mr. 
Martindale?
Consistent, level-headed, and acts without favoritism.  Supportive of staff. Has an open ear. Puts family first. 
They ought to be a pleasant person to work with.
Kindness, experience, willingness to listen, intelligent, trustworthy, and skill with technology.
Be a leader, understand the needs of teachers and schools, be willing to stand up for our teachers and students 
and their needs as well as the schools needs, understand the details behind the budget of our ISD.
If they are a political figurehead instead of a classroom/education leader...CSISD becomes the next BryanISD. 
Every parent I have discussed this with has said the same thing. Educate our kids and leave the politics out.
Should understand culture and diverse populations and understand that we are all important. Want to be present 
and visible at all schools. 
Would prefer the person to have prior experience as a teacher in a public school system. 
The superintendent needs to have significant knowledge in not only our diverse populations, but also extensive 
knowledge about special education.  They need to be aware of the current policies and procedures, but also 
know which ones need to be modified.  

Our superintendent needs to also have the philosophy that our students have more value than what a 
standardized test states in one day of their educational career.  
Someone having a priority in the well-being and safety of kids & who focuses on children advancing 
academically throughout their years in school rather than being someone who focuses more on being politically 
correct than academics. 
Someone who has a proven track record of success (i.e. a current superintendent or assistant superintendent in 
a similar or larger district) 
Someone who has experience facilitating the growth of a district (i.e. successfully getting bonds passed)
Someone who has experience in the key areas of: instruction, operations, extra curricular activities, and financial 
management of a school district.
Building relationships with students, staff, and parents is critical, along with moral character and an unwavering 
vision. 
Follow through
?
Passion for our students, the staff, and our community.  
Someone who is honest and intelligent.
- Clear vision to serve ALL schools within CSISD - specifically our high schools. There was a clear delineation in 
support with current administration. 
- Commitment to support teachers

Logical Intellect and a Thinker of Others
Mechanical engineering 
Honestly, I feel that our next superintendent should be someone within our current district/community.  We need 
someone that has been apart of CSISD's core values and expectations for students and staff.  
not white and not male. 
Personable, listens to the needs of their audience, charismatic, success driven, dreamer
human
open minded
welling to take the challenge of a district that is growing
respectful of the past while building the future
committed
ready to embrace a strong community that believes in its qualities

Experience in our current climate, culture, and environment. 
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Well educated and interested in continuing to learn more, calm in a crisis, understanding that all students and 
staff have value, no matter the socio economic status of the family or the pay grade of the staff member, the 
District's figurehead - professional conduct important. 
Unsure.
Familiarity and ability to navigate the local community leadership structure and Texas legislature in order to 
effectively advocate for our needs.
Focusing on the maintance of the older schools and staffing.
Adaptability and non-emotional.
strength and honesty
We need a people person.  A person who is open and willing to learn from others.
Speaking as a teacher in another school district, a superintendent needs to be personable. They need to be able 
to listen to all constituents in the community (parents, staff, teachers, students, etc). I think parent engagement 
should be the focus for the superintendent. There are many alienating community engagement strategies in 
place currently such as having events when working parents can not attend, and material only available in 
English. There needs to be more outreach with parents who have special education students, such as tailored 
events to specific disabilities beyond autism. The superintendent also needs to understand that the pandemic 
had a great toll on families emotionally, mentally, physically, educationally. We need to be prepared to address 
gaps at a much earlier age. 
Understanding and willing to listen, up to date on current education industry issues and shootings, strict on 
safety measures but not oppressive, likes kids and actually interacts with them/has 1-1 experience with children, 
preferably has experience as a teacher 
Being able to delegate and make good decisions.
We need someone who realizes there is a diverse culture for each school.  He or she must provide leadership 
while maintaining the autonomy of each school.
1.  Ability to ask really good questions/listen to appropriate groups.
2.  Ability to plan/act in a responislbe way for future growth.
3.  Love the job with all the challenges and oppurtunities it comes with.
Personable, unbiased, gives everyone the respect that they deserve no matter what way that they participate in 
the district. Coulson and Ealy did a great job of making people feel that they mattered and that they had an ally 
in central office that they could turn to, that would also hold them accountable. 
Someone who is strong and not afraid to say no to things of pressure from the state, knowing what its like to be 
a parent, student and teacher to do whats best for all involved. 
A passion for special education. Please don't adopt woke policies. Be accessible to parents.
Keep politics out of school. 
Patient
Should work well with others
Be respected
Role model for students
The world is evolving. The new characteristics is forward thinking. With charger and other AI the world of 
education will change. 
Would prefer that they come from outside the district, to bring fresh ideas they aren't afraid to implement 
because of any history with the current central office. Should have already been a superintendent, have a PhD, 
and have had great success in their previous roles.
We would like to see a big-picture, forward-thinking leader—someone who sees the value evenly in Fine Arts, 
Athletics, and CTE programs.  
Able to see the big picture and future visions
A passion and understanding for special education services/students - an ever growing population 
Consistent in expectations and excellent communication skills
Adaptability and flexibility 
Making accountability a priority for all levels of staff in the district - admin, teachers, para's, custodians, etc. 
Personal integrity backed by courage with an attentiveness to the needs (educations, psychological, mental, and 
emotional) of the students in the district.  As well as someone who cares about how to help parents advocate 
and help their kids succeed in school.
Good at understanding 
The professional and / or personal characteristics that the next superintendent should be a string, assertive, 
hardworking, thoughtful, and trusting person who works his hardest for  our district to be one of the best school 
districts.  He should always dig to find ways to better our schools, our students, and the workers.
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Personable, organized, kind, open to learning how other successful districts run and implementing some of 
those wonderful ideas to help our district run more efficiently. 
COMMUNITY CENTERED
OPEN MINDED TO NEW THINGS
UNDERSTANDING CULTURAL DIFFERENCES 
SUCCESS DRIVEN  

an effective leader with good communication skills (and a good listener); should be someone with sufficient K-12 
experience (as teacher and administrator) 
Experience with a managing a large district and be seen on campuses to get a feel for the schools and students 
as well as the personel. Also trusting staff to carry out their duties.
Leadership, morals, and character
Hardworking, knowledgeable about what’s happening on the ground in classrooms, personable, empathetic 
Excellent communicator
Relationship builder
Change maker
Problem Solver 

The individual should not be for purple or maroon.  They should continuously evaluate high schools, junior highs, 
middle schools etc. to make sure all kids have appropriate and safe facilities.  There are major differences 
currently depending on where a child lives in csisd.
Need someone coming in with no bias to either high school track
Strong leader, prior classroom experience as a teacher is a must
strong leadership traits, wisdom, experience dealing with growth
We need a leader without bias toward one side of the district or another.
A follower of our Lord Jesus Christ!
A parent
Someone who has been an administrator/teacher/superintendent in another multiple high school district.
Visionary, with an action plan.
High expectations of themselves and the people that work for the ISD.  Staying away from national/state 
political/social agendas and concentrating on educational skills of students and hiring top notch staff.  Integrity 
and openness with parents/community.   Fiscal responsibility.
Again, from what I understand he needs to be a person of strong character, understanding of both parents and 
staff concerns.
A love for learning, and an understanding for children.
They need to be completely invested in the child’s education.  Not political sway or bias.

Personable and approachable.

Able to envision ten years down the road and make smart fiscal choices 
This should be someone who has spent years in the classroom as a teacher and genuinely cares for the 
students, teachers, and parents.
Who cares about "professional" qualifications? Find someone who cares and they will get the job done. This 
means they need to actually care about the people, not just perception. We don't need a politician. 
Connecting with people at all levels to where more than enough district staff members and other stakeholders do 
not feel uncomfortable with the new superintendent. I know that the superintendent will not personally know 
more than 1/4 of the people in the district, but to be able to have that comfortable human aspect about them to 
where others do not feel uneasy around the new superintendent.

Managing the various personalities as fair and reasonable as possible. We are all humans, so we all experience 
a wide variety of situations. Hopefully the people already in place throughout the district will not overwhelm the 
superintendent with their personal clashes. Once again, we are human so this is likely to happen but to be able 
to separate and find enough common ground will be needed.

Courage. It will only take a little bit to transform the campuses and free them from the tyranny of social media 
influence.
Engaging, dynamic; a good conversationalist.  Has a heart for seeing students succeed!
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Consider not just the teachers and administrators as full time, paraprofessional work full time and not are 
considered as such.
 An ideal superintendent of schools will thoughtfully listen to the campus principals and value and prioritize their 
feedback.  Decisions and actions would be made based on the current needs and concerns of campuses.  An 
idea superintendent of schools recognizes that our students are the reason why we ALL work for College Station 
ISD.  It is the role of every district employee to create an environment that is best for our students, whether that 
role involves direct interactions with students or not.  
Good leadership skills, ability to take ideas/decisions and implement them to help CSISD continue to grow and 
develop, good social skills, ability to multitask and handle difficult situations, a willingness to advocate for staff 
and teachers within the district 
Former experience in working within districts that are or have grown.
The next superintendent should keep his/her personal agenda out of the district, maintain a relationship with the 
teachers, use common sense when making decisions, try to involve parents ( although that may be asking a lot) 
in the children’s learning process and maintain contact with businesses and people in the community which  can 
be a benefit to the community and district.
wisdom, commitment to CSISD,  relevant experience 
-Invest in all schools
-Is active in our community
-Conservative values
-Christian
-Manages money well
-I'd prefer someone who has kids in the schools

Equity between the schools -
High standards, not caving to parents whims, good communication, supportive of their employees and aids to 
foster growth in education (that doesn't necessarily add more to our plates)
He/ She must be confident with the decisions they make and rational about them. They have to be kind to the 
students and co- workers.
Strong Character
Non-political thinking
Pro Independent Thinking
Not focused on testing but more progress. The focus on teacher incentives seem to be an issue and less on 
building relationships with students and student growth. 
First of all, they must be adaptable and progressive. Many technologies implemented in other school districts are 
out of reach for our kids because they have not been integrated yet.  Lastly, they should be completely unbiased 
in their actions, especially regarding funding. 
I feel that the next superintendent needs to focus on supporting teachers so that they can do their best for 
students.
Visionary
Communication skills
Ability to make hard decisions
Respected by school board and administration
Committed to making CSISD the best it can be to attract the best teachers and administration
Someone who values success academically and in other various forms for students, someone who is good with 
communication and can faciltiate 
They must be hired from outside the district.  Let me repeat myself: they must be hired from outside the district.
We need to stop the practice of putting people in position's of power with preference and loyalty to the one, 
preferred school in our district.  Our school district overall is set up for failure, when we pretend that prefrential 
bias isn't an issue.  

Hire from outside the district, or you will continue to eradicate any faith we might foster  in our leadership's ability 
to govern.
Friendly, approachable, with christian beliefs.
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The next superintendent for CSISD should be one who is educationally qualified, has experience in leading a 
large school district and/or educational institution. They should be open minded, but yet have the leadership 
ability/ideas to take CSISD in the best direction to keep it a top school district within the state. They should be 
approachable, fiscally minded and observant of the needs of CSISD. With CSISD's various populations across 
our district, the needs of each individual school is not the same. Therefore, the needs of each individual campus 
should be a top priority for that campus, but also, all campuses should be afford the same appropriate 
(depending on the level - elementary, middle school, high school) opportunities in technology, personal, 
equipment, leadership, building space, programs, etc. We need a leader who can see this and have a leadership 
team that can address all the needs of the district in the best financial, creative and innovative way possible. We 
also need a leader who is mindful of what is going on in Austin and can have a voice in helping to get better 
legislation for schools in Texas. This person also needs to be invested in the community. 
A good listening person that can listen to are ideas.
The ability to adapt, learn and expect the unexpected when it comes to the ISD.
An awareness and appreciation for diversity and culture, as well as a general understanding of what it means to 
be in a general education classroom on any given day, working with a vast variety of learners with various skills 
and needs. Teaching is one of the most rewarding jobs, but it is also one of the hardest. We need to see our 
teachers, to know them through their voice, and we need to support the learning challenges they and their 
students face, so that together we can find meaningful  solutions. 
Someone who is focused on the welfare of the kids, and someone who respects the concerns of parents.  Not 
someone that dismisses the parents because he or she knows better or thinks that they do.   
Someone who, in the course of their interviews, expresses a level headed and modest approach to the job.  Not 
someone who is most impressed with themselves and thinks that they know all of the answers.  
Innovative, assertive, creative, and willing to build upon the great things already set in place by Mr. Martindale in 
regards to the strategic framework for success. 
PHD

Experience as a Superintendent (not asst or deputy superintendent) in a multi-HS school district. 

Someone from OUTSIDE the district. No internal hire. We need new blood, someone with a fresh perspective 
who can begin to dissolve the disparities that currently exist between the two high schools. Hiring from within 
would only continue to fuel the resentment between the two schools that currently exists. 
Doing what is right for the district and the schools within and leaving equality and politics out of it. The zoning is 
ridiculous.
Data driven and responsive to students’ so up-emotional needs, oriented towards keeping students safe amid 
rising school violence 
Ability to stand up for education of children , basic education, and allowing students to excel while helping those 
who are behind. 
Support the teachers and paraprofessionals  in pay and trainings.   

Listen to staff and parents when there is an issue.  

Visit all classrooms to get to know the teachers and students that they will be working with.  
I appreciate someone who is competent in school business. who has integrity and respectful to all staff.
-Determined to get the job done and not be lazy 
-Respect for everyone (teachers, people at central office, etc)
-Willing to  not only talk when needed, But also listen to follow employees (teachers, people at central office, etc) 
when he or she has a issue or a suggestion 
- Responsible 
-Accountable when wrong 
- Able to work with others 
-Fairness is something that is key 
-Friendly not bad mouthing a teacher or etc but saying positive things 
Has to be impartial, has best interest for all schools. Can’t be a previous principal from one of the schools. 
Forward thinking (a visionary), strategic thinker, organized, people focused, innovative, invested in our 
community and it's people, wise, kind, able to multi-task, wicked smart, a great communicator and respectful. 
This person already exists in our district- Dr. Molley Perry. 
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Concern for the safety and emotional wellbeing of all students and staff, commitment to strong academics in 
core subjects, commitment to provide a variety of art, music, college prep, and career development options for 
students. Being approachable by students, staff, and parents who have concerns and open to discussing 
solutions to those concerns.
compassionate
outspoken

A leader who is easy to talk to and is able to build relationships with all stakeholders
Trustworthy & organized - visible and communicates effectively 
we are good
A person of strong moral character with courage to face the madness of society's current demands and an 
unwavering sense of right and wrong. Significant classroom experience is critical.
I hope our next superintendent can understand the culture of our community.  I don't mean that they have to be 
hired from within because sometimes new ideas and perspectives are good.  But having a new superintendent 
that didn't appreciate or fit in with our culture I think would be a mistake.   We're still a "small-town" feel and 
connected community, despite our growth.  I would like a person who can balance bringing in their own ideas 
and energy with listening to what current staff, students and parents have to say.  I would also like this person to 
desire to help unify our district again and help us realize we are one community, no matter what school our kids 
attend, to be ready to help us have pride in our schools but also in our district as a whole, and to get people to 
working together to solve the things that challenge us.  They should also be student focused.  
Honesty, leadership courage 
They should be decisive, helpful, understanding, and should be able to consider other people's decisions or 
suggestions intelligently.
strong leadership, vision for the future for all students, staff, and community; a person how is proactive, not 
reactive; a visionary and realist; a strong, effective communicator; ethical; a person who can lead for the future, 
not for the next day
It is imperative to hire someone with experience - not promoting from within for a fourth time. There is a purple 
hue at the Administration building. He or she needs to be a neutral party who matches the values of our 
community. The next superintendent needs to be an above average communicator and has a strong financial 
background. People wonder where their tax dollars are going.
Needs to clearly care about all schools. Unfortunately, we have some trying to sow division between the two 
high schools. Healthy competition between the two can be good and fun, but in the end, both high schools are 
on the same team. 
We need someone who has a great amount of experience in a school our size. PLEASE. This is vital. We need 
someone who can think big, think globally and help us break into the realm of the top districts in Texas. We are 
close but need an iconic leader, a dynamic public speaker and someone who has expericene leading large 
successful districts. We have too many people, who are wonderful, from small districts. 
We are becoming more and more cosmopolitan and global. We need a leader who reflects this.
A willingness to take on the hard topics and address the concerns of parents and community in a diplomatic 
manner.
Good communicator and leader and easy going and patient.  Take responsibility for improvement.  Has a pulse 
on what parents value here in the community, not what comes from TEA or other agencies like that.  Someone 
who will work with teachers, be a champion for improvement and not let social pressures affect decisions.
Dedication to the joy of learning. An awareness of the need to understand a rapidly warming earth via global 
warming. 
Some teachers need to respect the students more and not overreact.
The superintendent should be comfortable working with a variety of people and groups. He/she should have 
taught in a public school for at least three years. He/she should have served as a principal in a public school. 
Experience as a superintendent, preferably in Texas, is a must, in my opinion.  This person must obviously be a 
good "fit" for CSISD - tough to know, but maybe the most important of all.
Finally, I feel our superintendent should have a PhD.
They need to understand the importance of individual teachers and the value they represent for the district. 
We need someone of high moral value. Someone who understands teachers and values them. 
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The next superintendent needs to be a hedge against all of the social issues that are being forced on schools.  
School is a place for learning the fundamentals not for activism.  Support our teachers in teaching.  Meaning 
they should not have to manage all the social concerns, behavior issues or do more paperwork than teaching.  
Teachers should be able to send kids that are not behaving out of their classroom and continue on with their 
lesson while administrators deal with and help the child that is having issues.  There is a principal in our district 
that has the best teachers and no turnover because he supports his teachers.  He takes on the behavior issues 
for them and in turn there are fewer problems.  We need more of this!
Welcoming; open door policies
Strong leadership
Commitment to the district and community
Business sense

Honest.  Caring.  Trustworthy.  Dedicated to the district/students/staff.  Willing to listen to concerns but not bend 
to every whim.  They need to have a backbone and only fix what needs to be fixed.  
Leader who clearly communicates decisions. We need someone who will back up the teachers, staff, and 
administrators when parents approach them. High value on integrity and honesty. Able to have difficult 
conversations easily.
Someone who is willing to be in the trenches at the schools to observe what really goes on. Someone who will 
support teachers and school administrators in the way that they know best how to educate our students. 
Someone who will fight against political viewpoints directing the course content (i.e. fighting against  removal of 
content which addresses issues of racism, global/cultural understanding, white washing history, etc). Someone 
who is open minded, values, intellectual, curiosity and investigation, someone who leads from behind by 
supporting and listening to educators, someone who will go to bad for educators, being financially compensated 
for the hard work that they do. 
Clear and consistent goals for the district.  Organization.  Personable.  Honest.  Confident.    

It needs to be someone who holds those under him/her accountable. I feel that accountability in our schools is 
lacking. In order to be successful, there has to be
 structure and boundaries. We need someone who has these in place and again holds people accountable.
someone from outside of csisd
Integrity and morals that are exceptional.
An awareness of how much the massive $342 MILLION in debt that is currently punishing CISD taxpayers.  
A businessman / woman's perspective on making the most efficient use of each and every tax dollar spent.
An awareness of the dangers of Marxism and Post-Modernism and their harmful effects on students and 
teachers.
An awareness how vulnerable our campuses are to violence without armed guards, and teachers who are 
trained to disarm potential violent attackers and protect our children.
Be willing to listen to the teachers and principals
Visit the schools to see what actually happens on a day to day basis and all that teachers are expected to do
Have a strong vision for our district, but also ask for and listen to feedback 
Someone who has actually been in a classroom recently and knows what it's like 

Not afraid to stand up for what is right and fight for conservative values in every aspect. 
Leadership, personal characteristics of the superintendent that meets the needs of the majority of the 
population. character, strong educational background, Needs to be a individual who is in touch with the local 
community versus the latest trend! 
understands the instruction happening in the schools, understands the pressure put on students and their high 
level of anxiety; understands and values educating the whole child and doesn't just value scores, values CTE 
programs and fine arts
Integrity, love of students. Wants the best for students. Respects parents. Traditional values.  I'm so worried that 
they will bring in someone from California and they will change our sweet school system. What we have is 
special. We love and honor our kids. We don't let the crazy woke people try to take our kids and emotionally 
(and physically!!) hurt and change them. Please keep our school system a safe and healthy place for our 
children to be. 
- Relatable and professional -- balance between these two things
- Willing to grow and improve as a leader
- Flexible 
- Demonstrate high level of integrity (does what they say and says what they do)
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The interest in promoting the quality of general education at CSISD.
Ability to think creatively/flexibly when leading the schools to the future.
Willingness to embrace diversity, and encourage diversity, among students and teachers.
Financial responsibility.

Integrity and availability
A person who had a diversity and inclusion mind-set

What are the leadership attributes the next superintendent of schools for College Station ISD should 
possess?

Response
Pride in the entire ISD, trust in its teachers, recognition of the value of employees.
We need someone who is assertive and relational without playing into politics too much. 
Josh Symank... someone just like him or actually him.
friendly
Not afraid to make changes
Able to implement changes 
Problem solve—why are things happening? Why are teachers leaving? 
Leadership (in that you can encourage people to rally behind a cause) and the ability to make choices without 
emotional bias.
Great listener & communicator
Promote, reward and retain teachers based on MERIT rather than seniority
Empower good teachers in classroom and schools
Goal oriented 
Visits schools regularly unannounced. 
Motivating 
Community involvement 
Flexible
Clear vision

Excellent people management skills
Ability to try new methods aligned with larger districts
Confidence to make changes. We need change and we need someone who is willing to go through the difficult 
task of implementing change. 
Strong leader that is willing to listen and collaborate, visionary for the future and strategizes for how to get there, 
role model for ethics and citizenship
Leadership attributes the next superintendent should exhibit include: integrity, communication, enthusiasm, 
flexibility, personable, empathy, and results focused. 
A good listener, compassion, humility, understanding and truly cares for the district/community. 
Someone who will listen to all sides and consider all types of evidence when making decisions- also someone 
who will actively seek opinions from marginalized voices
Honesty. Transparent communication. 
Flexibility
Good Listener
Management
Reflective thinker, leader, visible on all campuses, willing to be coached and grow as a leader, involved in our 
schools and community.
 I think that if they come or bring background knowledge such as former teacher, specialist, principal...they have 
been where we have and it brings with them leadership values.  Someone who treats every position with respect 
and know that each person has a very important job to fill... from custodians, bus drivers, operations, 
maintenance, teachers, paraprofessionals, directors, cafeteria, administrators, specialists, etc.  The next 
superintendent should no be afraid to make changes if need be or to see the best in others when times get hard.  
To lead with integrity and values so that CSISD will continue to grow and be the best it can in education.    
Be an educational leader.  Someone who really understands what is really going on with teachers and students 
in the classroom.  Anybody can be a boss and dictate orders, but not just anybody can be an educational leader 
(someone who understands what is going on in the classrooms, in the community, and knows how to 
communicate and relate to all stakeholders).
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Relationship building 
Courage
Accountability
Integrity
Honesty
Transparency
Respect
Communication

Lead through involvement, boots on the ground, great listener, thorough communicator
He/she should truly value and consider the input from those who have worked in the district and profession for a 
considerable length of time. 
No specials favors or rule-bending. Will sacrifice the way something appears to be fair and just.  Logic and 
reasoning skills. 
I would like someone that can relate to all of our problems we face in school today. Not someone that hasn't 
stepped foot in a classroom in 20 years. 
Values the teachers enough to pay them closer to what they deserve.
The ability to stand on neutral ground and not be persuaded by the numbers. 
strong leadership qualities
can delegate (too big of a job for one person)
has a vision for our schools and our town
is somehow invested in the future.. kids here or grandkids.
Leveraging more teacher and staff feedback when making decisions. Encouraging campus principals to do the 
same and letting all staff know that their opinion is important. 
In light of the above-mentioned challenges, it could be argued that one of the most important characteristics of 
the next superintendent is that s/he possess an ability to balance being an empathetic leader, understanding the 
plight of administrators and teachers, with the capability and willingness to "drive" the district in a successful 
direction, even when this involves especially difficult decisions. 
The ability to fight for what is right vs what is the perceived image 
Ability to connect with wide range of people, ability to see what's working well and what could work better, 
deliberative, clear communicator, trustworthy, honest
Level Headed and open minded. Again, not all programs bring major dollars to the district, but they are 
influencing kids lives and the dollar does not always take priority.
He/she should be a proactive communicator, who should go out of his/her way to explain the challenges that 
face the district and their solutions.  I am thinking of this with regard to the most recent failed bond issue.  I think 
the Superintendent and School Board just put out the bond issues and then instead of campaigning for them just 
waited for the results.

Has significant experience as a classroom teacher.
Has significant experience as a principal of a large school.
Has a respect for the teaching profession and the willingness to do what it takes to hire and retain good 
teachers.
See above, and also continue to prioritize campus safety. Experience outside our district that would benefit this 
district. 
Excellent communication skills, well organized, the ability to strategically plan and well versed on change 
management protocols.
Strong at building relationships.
They should be able to balance their responsibilities while not losing sight of what is best for ALL students within 
the district. They should have a focused vision for continuing to elevate the district at large but also make 
themselves available to the public and listen to any and all suggestions.
They need to be a leader that will support and care for the teachers and students.  They need to understand the 
number of hours and lack of pay our teachers make. 
Integrity and empathy. A willingness to support and grow leaders within the district.  Common goals set with 
staff. Clear communication.  A strong determination to fix things like inequalities amongst the schools.   
They should be willing to have hard conversations with their supervisors to ensure their staff and students have 
all the support they are needing 
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Leadership without political implications. Understanding the changing face of the school system, and working to 
make sure NO STUDENT is left behind.
I'd like them to be a "all hands on deck" kind of leader, someone who isn't afraid to also be doing the work. 
Someone who is impartial and willing to upset someone if it's for the "right" reasons. I would love to see our 
district run by a woman. 
1. Inspirational
2. Innovative
3. Visionary
4. Collaborator
5. Compassion
Leadership is where others look to gain confidence. It is imperative that when students, parents, staff and the 
community look at the superintendent, they have a sense of confidence. 
Be able to have the confidence in the schools, the integrity to be open and honest with families, emotional 
intelligence that the job holds and the communication that not only parents need, but the students when they 
have issues, the teachers when they are being mistreated and most importantly the community when they are 
involved. 
The next superintendent needs to help be on the leading edge of education rather than falling in behind the 
precedents set by other districts.  
Good communicator of their vision for the district.  Someone not willing to bow to what is popular nationwide, but 
rather is concerned with what the parents in the district believe is important.
Someone who isn't political. If serving is beneath you, leadership is beyond you. If the person is unwilling to 
serve and get their hands dirty, they don't deserve to lead. 
the ability to address all professionals on campuses 
the ability to discuss possible solutions and identify small and large problems within the campuses and district
Academically prepared (PhD)... Time tested (experience at a similar tiered ISD).
Confidence with humility,  community oriented with strong communication skills
Visionary.
 One who can Inspire a balanced approach to taking risks and preserving tradition.
start whipping students
dont push trans or sexualize children.  quit all the rainbow stuff
Approachable by both teachers and parents, Handles complex situations well and communicates the plan. 
Strong convictions regarding education but knows schools do not replace parents, Ability to gain teacher 
confidence so they can share concerns without repercussions. Able to fire employees who do not meet district 
standards.
This person should be able to handle parents and not let the few overly busy parents have so much say in 
decisions. 
A drive for excellence balanced with a family/community mindset
Principled
Willing to challenge the status quo
Team-oriented mindset 
Holds ALL stakeholders accountable

More active
HONESTY, OPEN, PERSONABLE
A good leader seeks feedback from teachers, principals, and parents and incorporates that into their decision 
making process. They can be the smartest person in the room but they won't necessarily have the best ideas 
because those come from individuals with different perspectives, backgrounds, and experiences. 
Strong leadership through communication
Open to ideas for improvement  from all levels of positions.
Connected and inquisitive to all campuses. 
Ethical.
Likeable and spirited. 
Servant leader, not interested in self-promotion.
Ability to effectively work with the City of College Station to make better long-term decisions that continue to 
make CS a great place to live, which results in recruiting and retention of better teachers and ensures that the 
neighborhoods around all schools are maintained. 
Of good moral character, good communication, has children who he/she has helped raise, extra great if they 
were a teacher or have similar background. 
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Firm, not afraid to make changes and “backtrack” on allowances of technology devices in classrooms 
Great communication, have a clear vision and goals that CSISD should be working toward, and humility. 
Remember you are part of this community and our values need to be represented. 
Open communications policies to talk to everyone in the community. Morally centered to do the right thing for 
ALL children. Courage to be able to take risks and better our schools and learning environments 
Let’s just make sure the district focuses on reading, writing and arithmetic.  Nothing else matters for a school 
district. 
Lead CSISD into the future in regards as technology 
Willing to do whatever it takes to support our teachers and students.
Straightforward and principled 
Forward thinking, someone who can keep up with the technological demand the students need, innovativeness
Putting God first in his/her life
Good communicator. Actually respond to phone calls and emails. Actively monitor diversity in schools and 
teacher and principal attitudes and behavior, especially related to religion. I experience a lot of BS and pushback 
when I say "you really should not be doing just Christian things in your school." 
It's big and offers a lot  for the students.
Accountable and honest. Willing to listen with an open mind. Adaptable
Strong decision making.
Having children in the school system 
Listening, Forward Thinking, Conservative Values
I prefer military background—prior executive-level experience with a school district with similar programs and 
values to CSISD.  We need someone excellent at leading but can communicate with children well to find out 
straight from the kids what's wrong.
First in last out. Lead by example. If they talk the talk they better walk the walk. Show more by their actions than 
their words. Be someone that when they leave a room everyone feels uplifted by what they said or did. Be the 
type of leader teachers look forward to seeing rather than dread. Smile. Encourage rather than discourage. Be 
professional but also be the type of person that is willing to participate in a pep rally and have a pie thrown in 
their face by the students. In other words, be fun!
Systems thinker.  People person. Respect for the past.  Drive for the future and innovation. Fearless in cleaning 
up when it is needed.  Intelligent.  Not a politician.  Empowering of those who work for him down to the most 
minute role.  Be present and approachable.
Disciplinary ability
Approachable, not driven by local politics, puts students and teachers first, will fight for whats best for our 
district.
Planning for additional staffing

Project management experience

Focus on more activities to be more social driven. The results from education will follow if kids are having fun 
and feel supported. 

Less worksheets and more learning through experiences. 
High ethical standards, persistence and decisiveness in forming and implementing policies
good communicator, reliable, consistent, patient
Upright, moral and decisive. 
Fix school security and teacher pay. 
I understand the position comes with a lot of political pressure, but the superintendent must be able to stand on 
what is right and fair for everyone. 
In the days of every kid having a cell phone and half the story going viral - stand by your teachers and staff even 
in the face of negative public opinion. Get the whole story and do what’s right, even when it’s hard. 
Boldness and readiness to make difficult decisions, strong communication skills, interest in connecting with 
teachers and families, not just admin
see above
They need to be assertive in demanding that every school provides a safe and challenging educational 
environment, that misconduct is dealt with quickly and fairly, and that none of the ridiculous educational 
initiatives in other places (critical race theory, transgender education) find their way to CSISD.
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Humble, good connections, good communication skills, creates the pathway for the students not the 
government.
Communication, Flexibility, Confidence, 
Be open minded to the city growth. So open to change.
We need to look outside of our current staff to bring someone in with a fresh set of eyes to lead the district to a 
higher level of excellence amongst all of our campuses.
Strong leadership. Flexible in learning styles.
Work to include all children in access to the best teachers and resources. Use research  data to make informed 
decisions.  Listen carefully to concerns and strive to place highly competent people in positions that can enable 
change in the right directions. 
Strong leader that is not afraid to tell the truth and provide transparency. Have the courage to document 
weakness and to have these addressed. 
Act with certainty
Keep up-to-date with school events/issues
Set an example of moral strength
Heart for diversity and wisdom about safety.
A lot of unacceptable behavior takes place at our schools and teachers are having to deal with more than they 
should ever have to.  Teachers are being bitten, cussed at, yelled at, hit, verbally abused, etc. The 
superintendent should insist on each campus being safe for students and teachers, and be the biggest advocate 
for teachers and staff! We want the best of the best for our kids and that begins with the best teachers but they 
deserve the best working environment. 
A good team player that can bring out the best in others and collaborate.  NOT a dictator but a true leader that 
inspires.
 must beable to earn respect from the children and staff
Seeks input from all stakeholders; leads by example-continues learning/stays abreast of current trends in 
education. 
Honesty, Selflessness, Visionary outlooks, consistency, Knowledge, Courage, Will power, also Embrace 
changes .
Visionary n approach....Inclusive of all students....looking at additional options for staffing levels (increase in 
areas needed), Ability to focus on funding outside of certain sports. Increase counselor and mental health 
training and support.    Look outside school district at successes of certain districts in other Texas towns and re-
engage bigger picture thinking while staying in tune with day to day needs.   Will again emphasize the 
challenges of the SPED program and some areas of support and programming lacking..ideal if leader has a 
personal and professional understanding of that.
relationship building
compassion
critical thinking
Caring, compassionate, growth mindset, student growth focused. 
Principled, high character, holds staff and students accountable at all times, and isn't afraid to make decisions in 
the best interest of the district and its students while knowing that those decisions won't please everyone.
Make sure to HEAR everyone
I think it's important to make sure the next superintendent remembers what it was like to be in the classroom.  
More importantly, someone who can empathize with how difficult it it to be a classroom teacher in 2023.  
Someone who will support what we do well and help us to grow and develop our areas of weakness.  We as a 
district support our teachers as professionals and give them a certain amount of autonomy and this is an 
important piece of who we are.  
Accountability of staff
Someone who has the vision to plan for the rapid expansion of the district, but also solicits feedback from the 
community, ensuring that their voices are heard.
In addition, the superintendent should look to unify the district.
A fresh perspective. Please don't hire from within CSISD. 
Visionary and mission-oriented
Compassionate
Cultural competency and humility
High  EQ
Experience problem solving and critical thinking
Can bring together diverse populations and opinions
Focus on transformation of individuals, organizations and systems
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Honor, integrity, moral character
Willingness to not settle for bare minimum teachers/ curriculum. Find ways to bring new programs into the 
schools at all levels. Approachable to both staff and parents. 
She should possess a backbone. 
Establish a Clear Vision for the Mission of CSISD and Articulate Those Values in All Decisions 
Is present on campuses and supports the work done on campuses
Is an instructional leader, not just a financial one
Works to provide real solutions to campuses, not just "bandaid" ones
Listens to employees
Proactive, not reactive (When we came to CSISD, I was told it was one of the leading districts in the area. I was 
surprised to find that CSISD actually lags behind a lot of the surrounding districts when it comes to resources for 
students and teachers. It feels like the growth in CSISD got ahead of us and we're trying to play catchup. I'd like 
to see us be on the forefront of education, not following behind, and with a superintendent who can get us 
there.)
A global thinker who is aware of all types of learners and who understands the struggles of SPED students. A 
global thinker who is willing to approach the disparities between the two schools with wisdom and 
understanding. A person who is willing to discuss differences of opinion and different needs. Someone who will 
take us to become a one to one school district. 
Visionary. Being able to anticipate moves necessary to keep up with growth. 

Don’t hold the mindset “that’s the way it’s done or we’ve always done it”. Challenge things and make them 
better. Continuous improvement.

Attract, capture and retain A-players for administration, staff and teachers.

Support staff and administrators. When you truly care about your people, they excel at their roles and that 
becomes the culture.
The next CSISD superintendent leadership style should be communicative ,  visionary and thinking critically .
Courage to take risks and make changes as needed, lead with honesty and integrity, have a true focus on what 
needs to be done, and most of all be a clear communicator! 
First of all, lead by example.  Get to know your employees and clientele.  There once was a time when central 
office staff were expected to serve as substitute teachers at least one day per month.  In the past few years, we 
don't even see central office staff come through the front doors of the school.
A team player that is not afraid to make bold decisions when needed.
Ability to improve teacher accountability without alienating them all. 
Must posses strength of character focused on honesty, integrity and education that benefits every student.
Professional communication skills and the execution of proven methods for improving the already low morale 
amongst CSISD staff. 
Fortitude; Transparency; Supportive of staff and teachers
Stated above. 
Look into the future for our young leaders.

Understand that not all children learn with the same old methods.

Versifying the teaching techniques to adjust to children creativity

Look for role models of all ethnic backgrounds.
same as above.
Be a good communicator.
Be a problem solver.
Not afraid to take risks.
Be a visionary.
They should be able to inspire the school to be better.  
They should lead by being present and making themselves available.
They should be able to communicate with leadership of the district without taking them away from their jobs.
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Their vision needs to encompass the growth of the district physically as well as culturally.  We are not a 'small 
town district' and have not been for some time.  Yet we continue to act as though we are.  Our numbers swell 
and our space does not.  We are becoming a big district, and as such we need to be led like one, with a mind for 
true innovation and meeting new technological challenges head-on.  Our district is behind on access to 
technology for teachers and students, and the gap grows wider by the year.  At the same time, they must lead in 
such a way that shows the most powerful tool in any classroom is the teacher.  They must hire administrators 
that are quality, not just because it was 'their turn.'  They must also listen to the teachers, and defend them, 
publicly.  We live in a time when teachers are targets, we need to know our superintendent is fighting for us.  
And this goes without saying, but they must maintain the highest levels of integrity.  At the same time, their 
attitude cannot tolerate a "good ole boys/girls" mentality.  Favoritism, cronyism, turning a blind eye, and other 
things of the like must not be tolerated.  Calling out leaders for poor decisions and correcting mistakes made 
must happen- there must be accountability to the superintendent and for them as well.
diplomacy and neutrality
I would like to see strong leadership in making fair and sound decisions in a courteous, professional manner for 
all involved.  
Being excited about the potential of students and teachers and fostering growth and energy in both. Really 
asking students what has made a difference in their lives in terms of their experience in school and also what 
has limited their potential. Not being a micro-manager.
not sure about this one. 
Communicative
Open to listen to all voices
Able to get some procedures/policies in place across the district 
Integrity, authenticity, bravery, wholeheartedness. Fostering an environment of inclusivity, respect, and 
multidisciplinary collaboration both throughout the district and the community.

A woman would be nice, too. The last several superintendents have been male, even as women comprise half 
the population and more than half of faculty and staff. 
Listening skills (to parents and staff), open-minded, caring, but not a pushover 
Confident in their decision making.
Good communications skills, fair, vision of the future and the growing population
Be able to introduce new things and 
focus on the latest attributes of educational opportunities for csisd students!
Encouraging 
Strong moral conservative character.
Active listening and meeting needs isn’t too good to also step inside the schools and classrooms 
Keep parents posted please no matter what it is. 
We need a superintendent who will represent ALL parents & teachers, not just the liberal, Marxist woke ones!!!
listening to all constituents and backbone to make unpopular decisions
This person is going to need to make tough decisions. They will need to find money that may not yet exist, 
create programs that haven’t been used in CSISD before, and is going to have to be willing to eliminate those 
folks who are dead weight and creating problems for the district 
Integrity
Honesty 
Fiscally responsible
The ability to recognize that the ideas presented by others, or by themselves, are utter garbage.
Strong leader, implementing policies and firm processes. One who recognizes the interests of the majority of the 
CS population and does not try implement anything that only affects a tiny percent of the population to satisfy a 
groups special interest. Has common sense. 
Servant leader. Someone whose words match their actions.  Someone engaged with every level of stakeholder 
from kids to employees to community.  We don't need a supt. focused on building their political career either, 
which seems to be a trend in Texas public school systems.
A go getter that is great at bringing the district together in all ways that benefit the school district and town. 
Impartiality, friendly, open, transparent, connected, continuous learner, honest, strong communicator
Like the previous response, leading with integrity and moral objectivity is a must.
A strong leader who has the humility to encourage alternative points of view and discussion, and the confidence 
to implement a decision once it is made.
We able to lead the way our district needs to lead and not be afraid to do what is best for the district.



105

1.  Has a clear direction for the district
2.  Available and visible with great communication skills
Whatever the superintendent neglects, that sends a message that it’s not a priority.  The superintendent has to 
be the conscience of the district and be willing to make tough but fair and equitable decisions.
Strong leader
Personable
Technology forward thinking

No bending the rules for anyone 
Authenticity, integrity, humble, and visionary.  

Authentic - people crave authenticity so they should always be approachable and straightforward. 

Integrity - their word should be good and always doing what they say they will do. ALWAYS doing the right thing 
even when it offends certain groups.

Visionary - having a clear vision for the future and where they want to take the district

Humble - understanding they can’t do everything themselves and need the help of others
1. Ability to lead 
2. Ability to grow the district faculty, staff and students
3. Ability to break from traditions. 
Servant Hearted leader.  Hands On, Transparent , 360 feedback on all leadership including admins
Humility
Servant Leadership
Vision for the district
A back bone
Courage to do what’s right not popular.

THANK YOU for this opportunity to write what we would live in a Superintendent. 
How to tell people no with clarity and lead others in same mission of school.
leads from a collaborative stance rather than an authoritative stance, willing to really engage in the schools 
rather than sitting in the office all day, learns about the schools/community from being involved
Assertive,  respectful, thoughtful.  They need to consider the growth of CSISD and find a way to rezone with the 
most thoughtful process. We do not need another Purple War over zoning. We also need thoughtfulness in 
zoning so that students are not driving all the way across town to attend school.
We don't need a superintendent that wants to be everyone's friend. We need one that wants to lead the whole 
district.
Someone  with a strong moral compass that will not allow the sexual grooming of our children or critical race 
theory in the classroom. 
Honesty, leadership, persistence, and open-mindedness 
Justice and trustworthiness 
Listen to teachers. Listen to parents. Good at communicating and cooperating to figure out what is best for kids.
Teamplayer, but ready to hold principals accountable, lead by example, initiative, ready to talk with and convince 
community that some changes are needed.  Discipline is very important in schools, we want to raise well 
behaved young men and women, with virtues and respect.
Open door policy with the community to hear more concerns in regards of issues such as bullying 
Lead by example, honest, humble, take in the feedback from teachers & students. Keep our schools performing 
high academically. Respectful.
personable, reflective
Someone who is able to provide unification and tolerance are good qualities that will enhance his/her ability to 
serve throughout the district. In addition, a candidate who is open to expanding on current successes rather than 
coming in to change everything, may be a better fit for our district.
The next superintendent should first and foremost have integrity and a strong personal work ethic.  This person 
should encourage critical thinking, strategic planning, and more importantly action.  This person should be able 
to not only talk the talk but walk the walk, and have the ability to turn ideas into reality.  This person should have 
the ability to make genuine connections both within our district and community.  
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Kind, honest, knowledgeable about current culture 
May he or she communicate anything of concern to parents quickly if possible. As a parent, I need them to show 
us that we can trust them with the best decisions for our children. And that they will lead our schools to be safe 
and not listen to social media. 
Vision for the future and initiative to move forward with good ideas.
Must be Personable and accessible to all staff.  Needs to be open to ideas but yet weigh the pros and cons of 
new ideas and understand impact prior to action.
Communicative, transparent, engaging, 
Innovative, honest, open to change, really listens to the opinions of others, and collaborates well with them.
Has the best interest of the students in mind first and foremost; Has a backbone - doesn't cave to pressures and 
knows how to stand their ground when appropriate; is professional and tactful, even when standing their ground; 
listens to stakeholders (parents, teachers, students); somebody who has high expectations and holds people to 
them. 
Leadership, considerate, understanding 
Transparency, servant leadership
Ability, and the ability to be humble.  
Provide support to all and allow us to do our work by "knowing" that we will do the right thing. 
live by example, open minded
Ability to recognize talent, and hire the best people around him. 
Ability to recognize what is important for student education (stop spending millions of dollars on sports and 
nonsense activities, and focus on education)
Considerable superintendent or similar experience
Ability to advocate for ISD at local and state level
Passion, excitement, organization, knowledge, experience, and caring. We need someone to make good 
decisions about hiring practices within CSISD.
Conservative, listens to all, supports students and staff
Non bias to different campuses
Honest, straight forward, sincere, campus experience, leader of leaders
The next superintendent must be a servant leader. One who is respectable, relational and relatable. One who is 
seen and known throughout each school in the district, one who is approachable and visits the schools in his 
district. Who at least each semester, walks up and down the hallways, visits the cafeteria and the fields, the 
playgrounds and the teachers lounges. One who is present and unafraid to address big issues, to fire 
incompetents and hire well respected and seasoned employees. One who has never been let go and is ready to 
watch and learn before making big changes.
Tenacity, equanimity and an analytical mind.
I feel like a good leader is someone who knows what is happening on each campus, and cares what happens at 
the elementary level as well as secondary.  I believe that a good leader is someone who wouldn't ask anything 
of their employees that they themselves are not willing to do.  Our new superintendent should be involved and 
visible and working with staff to make College Station ISD a district that people seek out to educate their 
children.
Same as above, leadership incorporates all of these qualities together. A good leader shows other people their 
strengths and encourages them to think outside the box and be problem solvers for themselves.  
Able to discern facts from rumors. Treat each school equally 
Self-awareness, building team capacity, consistent and clear in decisions
Strong leadership
Ability to inspire growth and change
He or she needs to be a great communicator and get everybody on the same page to accomplish goals. We 
work best when we work together.
Vision caster 
Clear direction 
Morale booster 
Advocate for students, staff
Commitment to excellence
Moderate- no crazy political agendas 
Present and approachable, strong character, willing to listen, cast vision and serve.
Not afraid to jump in and lead when there is a problem. Approachable. Not above reproach. 
Ability to listen, process, and integrate information from and opinions of the CSISD shareholders.
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Considerate, willing to listen, open door policy for teachers, parents, 
Open to new ideas, ability to plan, lead by example
Kind, personable, relatable, LEAD BY EXAMPLE, willing to SERVE.  Servants make the best leaders!
Ability to motivate others
Listening to the teachers who are working directly with the students. Defining the classroom challenges and how 
to effectively make changes for the better for everyone.
No nonsense, thick skinned, impartial opinions in regards to CSISD and College Station as a city. I strongly feel 
we need someone from the outside. 
Security and welfare of sirens and staff
Strong self of self awareness and self regulation.  Commitment to selfless service. 
Transformation leadership 
Someone strong enough to stand up for the truth.
Prioritization and de-escalation.
Needs to be a VISIONARY and INSPIRER first and foremost
Energetic
Enthusiastic
Passionate
Lover of people
Collaborator
Team Player
Servant Leader
Humble
Encourager
Servant Leadership, Be a part of the process, work from the inside-not watch from the outside, consider all 
perspectives when decision-making is happening, do what is best for kids (not what society thinks we should be 
pushing)
Proven
Stable
Communicator
Answers why first 
Self accountable
Well spoken
Available
Flexibility, adaptability, diplomacy, self awareness along with whole community awareness, and altruism.
Great soft skills 
Approachable 
Forward thinker
Succession planning 
Integrity; Ability to meet the needs of ALL campuses NOT just CSHS or those on the CSHS track.  The disparity 
between the two large high schools is appalling.
He should be incredibly strong in the pursuit of educating our students for a competitive job market. This 
includes demanding the students respect administrative leadership.
Excellent communication with various groups
Relationship oriented
Organized
Lead all stakeholders
Versed in multiple programs, their requirements and impact

See above, I believe those traits to be interchangeable between personal/professional characteristics and 
leadership attributes as they will undoubtedly feed on one another. In addition to my previous answer,  I think the 
new super should place the students that CSISD serves at the forefront of every issue when makes choices as 
the leader of the school district.
* Look at Mike Martindale and you will see what makes an excellent superintendent.    TRUSTS teachers to 
teach! No micro managing.
Friendly, yet professional.  Puts student and staff needs above what may be trending or expedient.
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Powerful presence
Spectrum global - long range planner
Sees opportunity and is willing to make the changes needed to seize the opportunities
Dynamic, outgoing, heavy on distinctive leadership
Our next superintendent needs to be a strong communicator, team player and leader, as well as a 
compassionate individual who considers all students when making decisions for our district.
No more racist people running this school district. These kids need people that are going to be fare. 
Always wanting to try. That’s all I am asking for. Just someone to try to rebuild our schools and community and 
our facilities 
Lead by example. Someone who truly cares for the teachers and students. 
Personable, approachable, professional, good listener, ability to generate compromises and communicate vision 
with clarity.
Listener more than talker; able to cast vision; able to support emerging leaders
Must apply the rules fairly and consistently.  Must address issues head-on and swiftly.  Take responsibility for 
problems that arise under their watch.
Inclusion for everyone, take bullying serious,  time management, attend school events
strong
smart
forward thinking
Leadership should include someone who is willing to have difficult conversations. Someone who is willing to get 
into the trenches with the staff and students. A person who values the input of the people around them and 
doesn't have a "My way or the high way" attitude.
I don’t care much for a person who has a piece of paper that says they know how to do something. I believe 
someone with the history of caring and wanting to make a difference in every child’s life is the wisest candidate. 
Cultural awareness, humility, persistence, tenacity, respect, courage.
Needs to communicate at a high level.  Needs to continue to put the right people on the bus and make sure the 
wrong ones do not get on the bus.
Organized and forward thinking.
Bilingual 
All the above

Needs to know the goals of the district and the people in it. We need someone from outside the district to come 
in and ruffle some feathers. We need someone who can acknowledge our areas of need and actually do 
something about it. The teachers don't need more to do. They need more support.

I love CSISD. I went to CSISD K-12 and now I've been employed here for 10 years. My husband works for 
CSISD. My children are students here. My mother worked for CSISD for 30 years. This is my home. 

Approachable, visionary, honest, experienced, relational, moral, able to delegate, willing to negotiate, and self-
aware.
Good listener, strong ethics, excellent problem solver, a parent, not related to or friends with any board 
members.  Someone who will visit and spend time im the schools, at sports events and PTO mtgs.  
Lead by example.  Confident without arrogance.  People-oriented.  Christian values.
Servant-leadership.  I think it would be a great idea for this new Superintendent to serve as a substitute once a 
semester (so that he/she never loses sight of the classroom) and to be a presence at extracurricular activities.
He/she also needs to work together with Bryan ISD - I think it would be best for our communities to have united 
calendars, schedules, values, etc.
A leader that does the right thing that’s best for the majority of students and teachers and not to the ones 
complaining the loudest
Lead with integrity and fairness.  Be transparent in their vision for the district so that stakeholders can plan 
accordingly.  
Not afraid of the athletics parents.
phd + experience
Understanding, organization, detail oriented, with a view to continue to foster championship spirit in the 
classrooms and in all competitions.
Independent but collaborative 
Forward thinking
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driven
bias for action
caring 
managing and measuring 
The superintendent should be able to achieve success by leading with purpose to drive continuous improvement 
of our district in an innovative manner while demonstrating their expertise in their position. 

The superintendent needs to be able to build community by establishing relationships that inspire engagement 
and promotes belonging with all stakeholders of the community with the schools. 

The superintendent needs to be able to cultivate growth of all individuals at all levels by establishing systems 
that build capacity in them that allows them to leverage their strengths, acknowledge  their competencies, allows 
for leadership growth, and furthers empowers others to gain stability for our district with quality staff.  
Ownership of Mistakes
Confident Underpressure
Listens more than he/talks
Humble
A Christian with solid values and a proven track record in education (K-12)
Open door policy and supportive to staff and parents 
Someone who reflects the same values found in our community.  Someone with experience in a similar school 
district. 
Ability to make hard decisions with firmness but kindness (Superintendent Martindale did this well!)
Diplomatic

Integrity, vision, warmth, experience
Instructional leader that is present on campuses, knows the teachers that work across the district, sees things 
from different perspectives before making decisions, is able to value all schools equally, is approachable, and is 
involved in the community.
Ability to adapt, taking curriculum concerns seriously, consider fair wages for employees over their own. 
Communication! Yes, you can communicate externally but communicate internally is the challenge. 
Communication is a full circle, and feedback after the message has been made and decoded is extremely 
important and valuable. 
Strong communicator, team
Player, organized and fiscal and economic knowledge ( strong integrity)
International view and peaceful
Is a grassroots leader
Should have a "boots on the ground" background
Accountability to those that they oversee to ensure metrics and goals are being met
Empathetic leader, results driven, an advocate for change, a heart for service, willing to embrace creative 
solutions (willing to make waves for the greater good)
Driven, caring, challenges others, thermostat
honesty, fair, selfless, motivated to ensure a safe environment for learning, respects diversity and inclusivity
Should possess “the fruit of the Spirit which is love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness, self-control”
  Galatians   5 : 22 - 23   ESV  

In addition to strong family values and a desire to see ever child have an education that propels them with a 
desire to build up society when they leave the ISD
Can work collaboratively 
Flexible in trying new ideas
Some experience in leadership
Highly recommended by former colleagues 
I would hope that the next SI we hire would lead by example. They would need to work well with others and hold 
others accountable for their jobs. They are responsible for the district and the people working in it.
Be a leader in and out of the public eye.
Again one that is not part of the good ole Aggie or College Station way. Don’t be afraid of change. 
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•Demonstrates a deep understanding of racial equity and how it impacts teaching practices and student learning.
•Is able to bring people together who have different viewpoints.
•Promotes a positive school climate to ensure a safe learning environment.
•Is capable of developing both short and long-term district goals.
•Is comfortable leading new and innovative strategic plans for a school district.
•Has experience in the management of district resources and knowledge of budget procedures.
Integrity and Honesty
Active Listener (to classroom teachers)
Strong Communicator
Innovative
Courageous
Empathetic
Ability to Empower Others

focus on education not politics
The experiences at the schools my children are currently at, it seems as if there is no teacher accountability.  
The administrators do not do weekly (or any) walkthroughs and major catastrophes have occurred this year that 
could’ve been handled if they had been in the classrooms holding teachers accountable.  While that is occurring 
at the campus level, it is imperative that the superintendent hold the administrators accountable to do their job, 
so really, it comes from the top down.  It would be fantastic for the superintendent to do at least 1 unannounced 
walkthrough during the year as well.  The sup needs to be in the front line, knowing what is going on at each 
campus and have a sense of what it’s really like to be in a classroom.
1. Visionary leadership: Have a clear vision for the future of the district & be able to articulate that vision to 
stakeholders, inspiring them to work together to achieve it.
2. Strategic thinking: Be able to think strategically & develop plans that align with the district's mission and goals, 
taking into account the needs and priorities of students, staff, and the community.
3. Collaborative leadership: Able to collaborate effectively with the school board, administrators, teachers, staff, 
parents, and community members to build consensus around important decisions & initiatives.
4. Strong communication skills: Be an excellent communicator, able to listen actively, speak persuasively, & 
write clearly, keeping stakeholders informed & engaged throughout the decision-making process.
5. Financial Mgmt: Have a deep understanding of the district's finances & be able to make sound financial 
decisions that support the district's goals while being mindful of budget constraints.
6. Equity & inclusion: Prioritize equity & inclusion, ensuring that all students have access to high-quality 
education and resources, regardless of their background, race, or socioeconomic status.
7. Data-driven decision-making: Should use data to inform decision-making & evaluate the effectiveness of 
district programs and initiatives, continuously improving outcomes. 
8. Adaptive leadership: Able to adapt to changing circumstances & be comfortable with uncertainty & ambiguity, 
demonstrating resilience & flex
Humility, kindness, sacrificial service, respect of co-workers, and willingness to work well on a team, as well as 
being a person of high character who demonstrates visionary leadership  would be highly beneficial for persons 
in this key role. (A role model for kids or parents of all ages!)
Someone who will provoke the school board to come up with solutions - stop telling us we don't have the money 
to reduce kindergarten class sizes. District of innovation so we can exploit the student to teacher ratio criteria - 
well, we're reaping the benefits of that folly! Instead of education foundation spending $ on material goods, 
create a fund to hire more teachers on the title one elementary campuses. 
PS - why all the emphasis on leadership? Leadership academy - distraction from the real game - teaching kids. 
Motivating, encouraging, forward thinking, cost effectiveness, love of kids and teachers/coaches/staff.  
Adaptability, involvement, inquisitive, approachable 
N/a
Integrity; ability to bring out the best in others; raise up other leaders; teacher- and student-first attitude
Leader who listens and appreciates ideas, removes barriers and listens to feedback with an open attitude. 
A sense of humor, humility, understanding, knowledge, willingness to learn, willingness to fight for our schools
Ability to hire people who can implement goals set. 
Ability to inspire and encourage our staff members. 
Ability to get bonds in place for future growth and needs. 
 Tener  mucha disciplina 
Listen to the leaders and teachers within the schools about their concerns. They are able to identify what is 
needed best and how we can grow as a district.
See above
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Integrity 
Fearless of the progressive left
Advocate for children
It would be great if they were in the schools, attending some of the activities as permitted in the community and 
seeing the children both in the classrooms and in the facilities not just the paperwork test results.  A true leader 
is not only interested in the results of the tests, but they are looking at the individual schools and opportunities 
available to the students attending and aware of specific goals and needs of each location.  
servant heart
trustworthy of his leadership team
gives campus leaders a voice--not just a top down effect of being told what to do without knowing the challenges 
on the campuses
vision in mind
truly cares about the direction of the district and what is best for staff and students
able to connect to community
personable with a personality (not just a desk data guy)
has a winning mentality
go getter

Honest communication and a commitment to inclusivity for ALL students
Servant leader-- want someone who has been in the trenches teaching and can really understand teachers' 
concerns and issues.  More interested in developing his/her staff than personal agenda.
Decisiveness
Someone who can build unity and bring out the best in others. Also, someone who can balance ensuring our 
educators have the best tools so they can achieve their goals in and out of the classroom with a fiduciary 
responsibility to tax payers. 
kind, caring, warm, compassionate, educated, empathetic, strong leader, leads by example, experience working 
in education system and aware of what the current needs are
The superintendent is not a leader. It is a coordinator position so that the boards policies can be sure they are 
adhered to. 
We don't want this person to lead. We need them to follow.
Having said that. A person who has recently started their own educational oriented minority aligned non profit 
organization might be a good choice. 
We have gone down a slippery slope with closed ranks and discouragement of healthy discussion and debate. 
School board members who represented concerns of a large part of the community were discouraged and 
shamed. A strong superintendent should value healthy disagreement and debate over conformity and should 
nurture an environment both with the board and with the professionals working in the district. The best ideas and 
practices come from people feeling comfortable sharing, and good leaders value the people who care enough to 
speak out about the problems they see that others may be concerned about speaking out about.
A person who can come in and help people feel valued and yet push us to the next level. A visionary. 
must be open to change; must operate data-driven
Able to empower subordinates, willing to support schools and fight for resources, transparency, hold people 
accountable for their actions, make decisions that work for the majority.
Integrity, service, and kindness. 
A good steward of district funds
Motivator
Success Driven
Integrity 

Has vision, integrity and ability to plan strategically. Brings district together
The next superintendent should be someone who is willing to stay for a long time, be a good listener, and be 
creative in finding innovative solutions to the challenges of being in a college town that is growing rapidly. 
Flexible, strategic, open minded, solution minded, empathetic
Honesty. Consol parents were told in the past that there weren’t any funds for track fixes. Now the board 
approved 80k from 2016 ‘un-used funds’ when Consol was denied the same use of funds. Right after the 
embarrassing report shows Consol has the worst facilities in the district.  And now we are using the same 
business or people as we did in the past to find another superintendent? Palm to forehead…are we ever going 
to hold anyone responsible for letting our schools get so skewed?! 
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Professional 
Intuitive 
Engaging with all areas of the district, community
Will go teach in classrooms and maintains professional development in the classroom setting. Is a learner and 
not a politician. Listens more than speaks. 
 Not sure
See above.  
Patience and commitment to the students and parents. 
Someone who can garner the support of the teachers.
Ability to guide CSISD into the next years of growth and also the strength to stand up to detractors in the world 
of cancel culture. 
Someone that wants to maintain and strengthen relationships within the school system. 
Willingness to listen to faculty and address their concerns, first and foremost
Form task force(s) on particular areas of concern within the first year
Re-evaluation of district-level administrators and directors

Involvement in the school. Come by and see what we are doing!
Being someone who can unite people
Open to changes and versatility of people. Good listener.   Respectful to the different ideologies, races, sexual 
orientations, etc. 
Needs to be genuine, likable,  be able to say hard things in a kind way, be able to support his or her ideas 
quickly and with solid arguments/facts,  imbue confidence in all he/she leads/directs/manages
Quality of character, integrity  and reputation to face decisions that will come. Leader that will stand behind the 
faculty. 
Listed above.
See above
Great communication skills. 
Openminded, more interested in supporting families that are not all the same.  
Strong communicator. Supports all schools equally. 
Great communication and the willingness to learn.
Integrity: willing to stand up for what is right and hold people to the same standards regardless of personal 
affiliations. More concerned about what is best for students then how things "look" to auditing agencies.
Courageous, trustworthy, listens, firm, fair, consistent and strong.  
Someone who is approachable and that listens to all side and opinions before making decisions.  Someone who 
is an active member of the community. 
Plan financially for the future.  Put friendships aside and not "create" an administrative position for when a 
colleague is no longer doing their best work. 
Strength and compassion
Knowledge about education, ideas about what to do with growth and changes to come. Helping find balance. 
Making sure to place the right leaders in place to keep pushing us forward. 
Bold when reforms are needed, open for discussion and changes.
Servant leader
Motivational skills 
Foster synergy among staff
Someone who trusts and recognizes the other leadership in the district and allows them to do their job without 
too much micromanagement. 
Define clear vision and objectives that are inspiring and achievable.  Listen carefully to collect information, 
analyze and ponder such information, compromise on the way of execution if it will lead to the best outcome in 
the long run, but do not compromise on values.
A no nonsense tolerance for disruptive behaviors by students or staff
The next superintendent must have the ability to work with and serve a diverse population. The individual should 
be able to set and follow a proactive vision for the district. They also should have the ability to stay above the 
political fray that seems to be gripping the country. 
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Recruit the best of the best in special education for ARDs and those that don't cut it, I hate to say it but let them 
go, kids that need this, deserve the best and time is not on their side.  I am proud to say I took it upon myself to 
support my kids learning challenges and hired tutors. What he got at school was a waste of time and numerous 
meetings with the school yielded no result including them promising to submit a rewrite up (they said my son met 
his ARD goals, but during our meeting realized he did not---they said they would correct that, they have not, 
even after following up). 
Servant leader 
Lead with humility but with strength, placing our children above all!
Determination.
Be visible within the student body. 
Respect of others and colleagues does a good job listens to what others have to say and work hard
Empathetic, excellent communication skills, professionalism, diverse educational portfolio.
Fairness
Well organized, follow through on tasks, budget conscious, team player, values all levels of educators and staff
Leadership qualities that are important for our next superintendent to possess are integrity, vision, dedication, 
creativity and dependability. 
An authentic and humane leader.
Conversant with leadership theories and practice and willing to give it their best self! 
*Find ways to listen to teachers, parents, AND students
A strong vision for preparing productive citizens of tomorrow. A strong commitment to CTE programming. 
Being strong to stand in the face of political or social pressure to adopt woke ideology.
Leaders listen. Leaders pray. Leaders put other's needs before their own personal agenda. 
Strategic thinking
Enthusiasm
Empathy
Family oriented 
Be able to communicate and listen, be part of the community, be involved in student activities.
Hard ass
Realizing that education comes not only in the classroom, but in the atmosphere and culture on campus and in 
the community.   Keep politics out of the decisions being made.  Make decisions based on what is best for the 
students and the teacher & staff.  
Policy knowledge; respectful; challenge the issues and responsive
To lead by example and not just rely on what he or she hears from those around them.
Independence and intellectual 
Have the know how to mend the split in the district. 
strong vision based in reality (not pie in the sky ideas that sound good but wont come to fruition), resolve to 
wither the inevitable criticism, and the ability to see projects within that vision through completion.
Someone who values education above all else in the ISD. 
Compromise, delegation, empathy and compassion. 
Collaborative
 Empowers others to do their jobs 
Fully present and good role model
Good communicator with parents and staff
Advocates for the district and engages well with the community
Approachable

Communicates regularly with community and families; report district's successes and standings.
Someone that will listen to the teachers and staff.  Continue to provide diverse opportunities to students. Treat 
all schools fairly and equally. 

Authoritative. Direct. Empathetic towards teachers and circumstances. 
Humility, tact, compassion, intelligence -
Open to new ideas, personable 
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Martindale did a wonderful job. His shoes will be hard to fill.  Making sure students are prepared and able to 
graduate is key. Lead by example.
Works well with staff to keep a positive environment. 
The person must be willing to keep the concerns of the parents and teachers in mind. Too many teachers are 
leaving the profession because they arenot treated professionally— pay, decisions made for them do not bendit 
them. They are an asset to thedistrict, don’t belittle them.
The individual needs to be strongly connected to the parents in the community.  I understand the need for 
political connections however those associations do not raise our children.
Support 
Leadership 
Understandable of the CSISD motto and traditions 

Charismatic, empathetic, well spoken, experienced in all levels of the school system.
Communication, open minded, and teachable (willingness to learn)
Ability to evaluate and see issues quickly. Ability to be creative and know there are many ways to reach a goal. 
Put students first and not parents.
Compassion. Leadership skills 
Involved, relatable
Integrity
Motivational skills
Collaboration
Passion
Innovation 

Being a Christian. Great educator to support the staff and students. Willing to diversify his or her team.
New superintendent should have the ability to develop relationships with all stakeholders in the district. 
Superintendent is a hard job...with the dynamics of our district, we should hire a superintendent that has 
experience with multiple high schools in the district. 
Mature decision making to benefit the entire district not just a few popular opinions.
First and foremost a deep love of students, a commitment to nurture those students, a desire to create a district 
wide environment that is committed to the welfare and safety of all students as well as the welfare and safety of 
all staff. There also must be a clear understanding of  federal and state law, an understanding of federal and 
state funding, and the ability to allow teachers autonomy as much as possible, and the commitment to provide a 
nurturing atmosphere for teachers and administrators, supporting staff, and students.
To be a strong leader, fair to all administrator, one who looks to find the best for the district, and keep our district 
the top in the state and the country. 
This person should be an excellent communicator and relationship builder.
This person needs to be able  think  critically and also have a passion for students. 
This person must  be able to make  sound and swift decisions.
This person needs strong  leadership skills.
This person must have the ability to solve problems.
This person needs to be able to build a strong team and work well with the team. 
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I believe a superintendent needs to be as visible as possible. As for me, the more I see the superintendent at my 
school, the more I believe he/she is interested in where I work. I know he/she cannot be at my school all the time 
however, several times a school year would be great.

I believe the next superintendent should be a great facilitator. " What do you need or can I help you with to do 
your job more effectively. " 

I believe the next superintendent ( as well as school board and teachers for that matter ) need to ask themselves 
2 questions. Whatever the issue at hand, it needs to be looked at in this manner; 

If we do this ___________________________
1) Does it make good sense ? 
2) Is it good for kids?

The answer to these 2 questions has to be YES. If either question is answered with a NO, don't do it. If the new 
superintendent takes this approach we will be better than we are now and I think we are GREAT!!!!

       

Someone who understands the needs of the specific community as a whole, and shows respect and value for 
each district employee. A strong vision for the district and the leadership skills to guide and facilitate an 
administrative staff to carry this vision out in the teachers and community.
- Staff and teacher engagement skills
- Parent involvement 
- Community awareness between BISD, CISD, Blinn and Texas A&M 
Communication, Empathy, Self-awareness, authentic, enthusiasm, and bias for action. 
Works well with others, will not cave to the progressive push from the liberal ministry in our community, will 
stand firm to values that actually benefit our students spiritually and emotionally, will lead teachers well in 
communicating well and doing what’s best for our community 
I think leading by example is a strong attribute. What the superintendent wants to see from the district should be 
mirrored by his actions. He should be more visible for this to happen. 
A willingness to make the hard decisions even if they are not popular.   Sometimes decisions of integrity are not 
popular.
-As we had with our last superintendent, we need someone that listens to the public and the school staff when it 
comes to making decisions about what is best to do for our school district.

-  I think it is really important for the superintendent to be visible in the community and someone that the 
students and teachers see on campus throughout the year
In my 24 years with the district, I have seen several come and go.  Eddie Colson was by far the best we have 
had in my opinion.  He attended functions at every level of our ditrict, had an open door policy with regard to 
cumminity members and staff, and I never felt as if I was working FOR him.  The relationship wasn't political, or 
directed by him...more like a friendship.

I think the leadership should be bottom to top.  Faculty/staff should be at the top, and administrators should be 
there to support us.  We are told this is how our system is set up, but sadly not how we interpret it.  Better than 
other districs, yes.  But why must that be the measure we strive to attain.
I believe that a superintendent should want all students and programs to succeed.  This goes beyond athletics 
and includes fine arts education as well as VOED programs.  I also feel that it is important for the superintendent 
to be able to treat ALL schools in the district equitably as it seems that there has been some degree of favortisim 
given to College Station High School.  Appearances are worse because of the current superintendents previous 
connection to that campus.
Get to the field, not sit in the office - know the ground reality
He/she should be a person that is not a micromanager but puts people who are quailfied for a job in place and 
trusts that the job will get done.  Most importantly he shoud be a person that can bring this district together.  
There is definitely a good thing with cross town rivals on the playing field, but when one side constantly feels like 
they are second rate that is not good.  The new superintendent MUST be able to unite the district!  



116

The next superintendent needs to genuinely care for teachers and not just say things just to sound good. This 
person needs to genuinely see the NEED of our district and do things to fix it. This person needs to hold our 
students to a higher standard
We need someone that has a strong background with perhaps experience getting large bonds passed.  
Someone that really has vast knowledge of school financing and will work with elected officials to help try to 
correct the mess that school funding is right now.  We need someone that is not afraid to hold top level 
administration accountable and will push people our of their comfort zone.  
Keep politics completely out of the position. Lead to create change for the better of all staff and students. Stand 
for policies to be followed to the fullest. Make is your mission to create leadership within the schools from the 
principals on down that stand for respect and integrity. Be ok to ask the tough questions even if the answers 
mean the district has to work twice as hard to create progressive change. One final suggestion outside of 
leadership is create a system where you can from time to time monitor a teachers classroom. Some teachers 
are struggling with mental health issues as well and there isn't any checks and balances when it comes to 
seeing what is the true behaviors towards the students in the classroom.
be able to campaign for appropriate bond issues and relate the CAPX needs of CISISD into the future
Forward thinking with focus on changes confronting CSISD; can connect with all staff members; quick thinker; 
problem solver
The ability to identify people who are in positions that they don’t need to be in and rectify it. Also put the district 
on a path to best practices for nurses, special education, counseling services
trust in professional staff to do their job well. 
Continuous improvement mindset
Willingness to take measured risks (not afraid to stir up the water)
Inspirational:  will increase our unify rather than divide us
Values and seeks community input but weighs the in-district priorities appropriately
do what is right no matter the consequences or attitudes of others, letting staff go that is not doing their job
Empowering teachers to make decisions about their profession. They are in the weeds everyday. They see all 
and need help with unnecessary paperwork to give more time to teaching. A leader that can help with class 
needs including more counseling options for better mental health for students and teachers. 
willing to listen
Visionary 
Encouraging
Energetic

The next superintendent needs to maintain positive academic and extracurricular growth as a leading district in 
our area, leading by example in attitude and communication. He or she needs to address staff pay for salary and 
hourly to determine if more can be given, especially for our paraprofessionals. Special populations such as our 
life skills student's staff need continual support to ensure retention and enjoyment of their positions.
Personable, approachable , lead by example
Willingness to do what's right, even if it is not the most popular opinion.  Willingness to hear all sides of the 
issues to make a determination.
Outgoing.  Strong work ethic.  Responsible.  Able to lead with integrity and high moral character.
1.  The ability to stand strong while under fire by unfair accusations by the public, especially the athletics lobby.
2.  Decisiveness in processing
3.  Promotions based upon integrity and merit
4.  Fairness in all processing
5.  Support and respect your people from the top down, and only then will it be returned to you.
Able to make tough and important decisions for the benefit for all students and staff.  Be a good communicator 
with students, parents, staff, community and political leaders.  Be flexible and innovative.
Ability to hold people accountable.
Clear expectations & high expectations.
Good communication.
Works well with others.
The next superintendent needs to be willing to listen to the needs/suggestions/ideas/opinions of the staff of 
CSISD (especially those of us who are actually in the classroom on a daily basis).  For far too long, major 
decisions relating to the schools and the district have been made by people who rarely (if ever) even step a foot 
inside the schools or classrooms. They don't understand the current environment and needs of the schools and 
therefore make decisions that are often not helpful.
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Experienced; fair; cares not only about the upper echelons of the district, but also the faculty and staff that work 
as paraprofessionals and auxiliary workers. Stop "creating" positions for people and giving them six figure 
incomes when that money could be allocated toward larger raises for the remainder of the district. 
Support teachers and genuinely care about their opinions not just to opinions of administration. Have a wealth of 
knowledge concerning the SPED program and make necessary changes. 
Honest, open, and forthcoming. Willing to stand up and help teachers and facilities get the resources they need. 
Involved with the schools and part of it to truly see and understand what is taking place and what is needed. 
Strong moral compass and really thick skin. Also, preferably some with ties/history in the community, but without 
the stigma of "purple" or "maroon" so as not to unnecessarily (and ridiculously, in my opinion) alienate 
themselves from parts of the community, and/or feel the necessity to overcompensate for a perceived "tie" to 
one school or the other.
He/she should deal with big issues, such as teacher pay and benefits, class size, and facility maintenance and 
upgrades in a timely manner.  Progress is a key factor in our success.
Approachable, organized, accepting of feedback from everyone.
Ability to manage others without making everyone feel overly managed.
Decisiveness, vision.  A desire to focus on academic standards and excellence and service to the students 
above all else.  covid exposed inaction in leadership, varying levels of commitment among teachers, and frankly 
a general lack focus in providing excellence to families in 2020.  I know it was difficult, but I watched other 
institutions (e.g., TAMU) demand excellence where CSISD stalled.  

Since then, I've watched the three campuses I have children on struggle to return to pre-covid excellence.  My 
kids aren't pushed, are given busy work when they finish early, and watch waaaaay  too many videos.  
Transparency
great Communication
The ability to differentiate and make decisions which are best for each campus 
Approachable, kind, listener, empathetic, and innovative
1. Personnel relationships  2.  Personal relationships  3.  Understanding the difference between needs and 
wants 4.  Implementation skills  A sense of humor/relative to his role as superintendent
Someone that has been in the classroom or “on the ground” as they say. They are going to get out & see what’s 
really going on. 
Attributes needed include, courage, empathy, integrity, ability to delegate appropriately, great communicator, 
willing and able to keep learning, able to garner community influence, able to respect others and command 
respect.
Internally - Ambitious and driven
Mentally - Innovative and progressive
Externally - Charismatic, uniting, and inspiring
Growth mindset
Reflective thinking
Coachable
Thoughtful
Willingness to be present in classrooms
Seek first to understand, prevention is key, and and understanding that we are only as good as the teachers we 
have in the classroom.
Continue to uphold leadership that helps staff, administrators & teachers not just look at their positions as jobs 
but a true desire to be here and pour into students to help them not only be better students but better members 
of society 
Classroom experience. As a former educator, I do not trust a superintendent who spent 3 years teaching before 
becoming an administrator. I want someone who had a long and decorated career as an educator before 
becoming an administrator.
Hold everyone accountable to do their job. Even principals that have been around for a LONG time.
Be ok challenging the norms -- change can be good! 
Risk taker -- even if powerful community members disagree. 
Re-evaluating programs/things that are currently in place (ex: Collegeview?, who we serve in GT, value of Dual 
Language programs, lack of CTE offerings, technology classes (STEM/Robotics) outside of GT and offered at a 
younger age, etc.).
Someone willing to lead from the trenches. When was the last time a Supt. taught in a classroom for a few 
days? Be willing to gain perspective
 They should provide designated funds for teachers to purchase supplies for their classroom and funds to be 
able to attend PD outside the district and funds for substitutes if it happens during the school year.



118

focus on building instructional leaders,  focus on student success through high quality and equitable instruction, 
involved in principal evaluation and growing our principals, creating an environment of accountability and 
ownership for the entire school community (staff, families, students, community members) 
Someone who will go to the campuses and get to know the staff that they are over. Someone who will 
communicate effectively and honestly. Someone who has a vision and passion for this school district and longs 
to see the students and staff within it thrive. 
Level headed, patient, assertive, diplomatic
strong backbone
focus on those employed by CSISD and how they can encourage, equip, and motivate them
listen well

Supports and Fights' for teaching staff and paraprofessional staff. Is there to fight for the rights of all of the 
students. 
Intelligent, productive, efficient, centered around the care of students as the students tend to be neglected in 
favor of the teachers.
Ability to make decisions that take concerns into consideration but decides on what is best for the whole and for 
long term
Should make people at central office spend more time in the schools or being in the classrooms to see what is 
really going on in the schools.
Team player, good listener
Lead by example 
Leader by example, experience leading a large district as well as teaching and program director experience, be 
seen and visible at campuses or district events, supportive of campuses, students and staff.
Willingness to make needed changes. 

Actions speak louder than words. 

Values teacher input
Humility
Strong work ethic 
Knowledge 
Loyalty 
Determined 
Unselfish 
Taking the initative
Able to make a decision that is going to be the best decision for not only for his or herself but for the whole 
district keeping in mind (parents, students, etc)
Willing to seek feedback if something is not going correctly and have the ability to listen to peoples remarks 
Have a plan (vision) for how they want CSISD to be known for
Goal Oriented 

servant leadership. personal connections with students
understand what the students want!!
Help students get right path
A willingness to say something is wrong and the strength to fix it.
Patient and open minded
Experience in the classroom. Community involvement and collaboration. Listening to students, not just staff. 
Engaged in the day to day. Demonstrative in leadership principles with high expectations of campus leaders. 
The strongest attributes I would say is the most important for him/her is to be in the community and aware of the 
issues everyone as a whole has and being willing to fix them. 
They need to have a vision of where we need to go. Again, bridging schools together, vertical alignments with 
our levels and be approachable. 
Don't make decisions too quickly yet be decisive with decisions, after gathering perspectives from all 
stakeholders, even encouraging individuals and groups to express their opinions. Invite individuals and groups 
to learn about the district and encourage their ideas, which might be novel and practical. The ability to help 
others see the common ground among themselves, reducing biases and entrenched ideas.
Transparency and efficiency
They should have great ability to do their job under pressure.
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Not have ever known Martindale previously…be his own man/woman.
The superintendent should lead the district to excellence, which includes letting go of employees that don’t 
promote a positive working/school environment.
Experience leading a growing district and excellent change management skills and leadership. Should be a 
servant leader as well as a transformational leader. Must be an excellent listener and collaborator. 
Dedication to educational/academic excellence, stand up for school personnel, visits classrooms. 
Wisdom.  Common Sense.  To protect as well as promote our students.  Someone rooted in the necessity of the 
basic core curriculum but allows for creativity.  Someone that will work with parents to provide a strong learning 
environment and not cave to what is popular.  Someone to head a school district that will prepare our children to 
be responsible, compassionate human beings to build a better overall community for College Station.
Show leadership over district 
a program that allows College Station community members to get a “behind the scenes” look at how College 
Station ISD operates.
Lead by example, someone to help and confide with if there’s problems 
Strong strategic leadership.
Accountable 

Understand how diversity of student population benefits an organization 

Ethical

Integrity
They should be self-confident and confident in others, they should be kind/ nice and able to speak in public.
Willingness to take the district to a new and higher direction. 
-strong leader
-effective listener and communicator 
-innovative 
-bold 
Is not afraid of change or advancement 
Caring, trustworthy, and leadership .
A way to lead the lunchroom
See above
Organization, creativity, determination. 
Great direction for the school district 
The attributes should be based on those of kindness and compassion for students 
Relational, communication, collaborative leader, present, involved, knowledgeable, leadership experience with 
high growth and high parent involvement, creative thinker, problem solver. 
Willing to identify which department/principals are great, and which ones need to be addressed. Once they have 
this knowledge they need to do what is necessary to coach them up or coach them out.

They need to have the background of a campus principal and have to make Ag and CTE a priority, just like 
athletics and fine arts.
Probably something to do with the drug problem at the school
Solutions
Perception matters less than reality
They need to be a strong leader, who is transparent with their decisions and actions. They need to make sure 
that the needs of the community are heard, and not simply treated as a "campus issue." They need to have an 
open ear for the community, and to be willing to have hard discussions. They also need to be fair, there are 
campuses in this district that have continued to receive unequal support, a leader should distribute the wealth. 
They also need to make sure they work to keep good teachers.  
Kind-concerned about teachers and students and not favor one school over the other. 
Perception is less important that reality. 
Visibility to staff and students. Go to a different building every week and spend time with the actual staff and 
students. Approachable and less glamour.
Being able to coordinate the whole board while also coming up with new ideas to enhance the district’s 
performance in all activities.
High moral character and a belief in traditional learning and leadership 
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Inclusive, unbiased, have integrity, be open-minded, and should lead by doing. 
Initiative, endurance, tact 
The district needs a leader who surrounds him/herself with other leaders, and not all from the same school 
(CSHS).
Listen to staff and student suggestions 
Strong communication skills, courage to resist pressures that move the school mission backwards, enthusiasm 
for supporting students and staff.
Authentic, Good listener, Problem Solver, Responsible, Strategic, Planner
Strong leader. One that will take action even when it’s not a popular idea. 
Individualized solutions for schools
Servant leadership 
Must have  a voice in  Austin and NOT an Abbott boot-licker - the governor is attempting to  KILL public 
education and our district, as far as I can tell, meekly keeps its head down. Stand up to parents who think we're 
indoctrinating their kids. Defend books and the reading of diverse viewpoints appropriate for age level. 
strong leadership
collaborative
Approachable
someone that understands the day to day challenges and proposes changes that are challenging and also 
attainable for teachers
Better leadership programs for teachers to take on the next step 
Familiarity with the local culture. Uphold the integrity of the local standards.

They should be a leader who appreciates the value of those they lead.
Being a friend. And helping the underdogs.
Community service
Someone who leads principles and vice principals to like no jobs but also make school a safe environment for 
others 
Making sure he/she checks in on the schools every so often
That he or she should know what is he or she doing 
Taking charge of giving pj days
Niceness
To make sure everyone is heard.
The ability to communicate and control a complex situation into a semi neutral state of mind in the opposing 
problem and solution.
Standing up for every employee and student no mater what it takes. 
Someone who is forgiving, professional,  trustworthy and understanding. 

Good communication with families and teachers. (transparency)

leading the district for a brighter future
Team player
What’s best for district first
Leadership qualities

Strong Christian morals,  the ability to stand up for what the students need,  listening to parents.  
Truly care and understand the needs of the district.
Visionary and a supporter of teachers. 
Needs to make everyone feel included and not neglected. Needs to actually talk to the students and not just the 
school board.
Good ethics. Strong leader
Integrity, servant mentality, discernment, compassion 
Integrity, respect for everyone, humility, outstanding communication skills 
Leader not boss mentality; leading by serving. Would love knowledge and belief in the positive effect of 
restorative circles or similar wholistic approaches to feedback and leadership
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I think it has to be someone who can lead and has new fresh ideas.  I think it will take someone that can 
negotiate and help members in our community come together and help CSISD instead of one school or another.  
I think they need to advocate and involve the community and advertise more what a great school district we truly 
are and let people know about all the wonderful things going on.  We need someone that can evolve the district 
through a time of growth and yet still maintain older schools and keep those school populations happy and 
thriving.  We need someone teachers and staff feel that their leader is one of them and fights for them.  They will 
be part of the team if they feel their superintendent  has their back.  We need someone that can inspire and 
appears confident at all times.  
Leadership comes from character, so same as above.
They should be able to lead staff, and help when needed.
Be able to unify teachers and students. 
Please see above responses.
Great leaders natually inspire the best out of their staff
Stern power but understanding. Compassion for workers, but knows the limits of their permissions. I don’t ask 
much, and there are worse districts, but this district could just be better.
Empathetic. Engaging. Safety 1st attitude. Friendly. 
Great character, excellent morals, Christian, community focused 
A leader who leads with conviction and isn't trying to just be a people pleaser.  One who has conservative ideals 
and leads by example with integrity and follow through.  Cares for those under their leadership (teachers, 
students and administrators).  A person who takes responsibility for their actions and doesn't pass the buck to 
someone else.  A person of character, who has relational skills to work well with everyone (community 
members, law enforcement, and school district employees at all levels).   One who will not tolerate the infiltration 
of divisive agendas (LGBTQ and CRT) being taught to our children during their school day.  One who promotes 
true virtue, character and scholarship , not merely virtue signaling and capitulating to the shifting cultural winds 
of our day.  
See above
Professionalism and compassion for the children within the schools. 
Encouraging, supportive, eager, sincere 
Truly wants our schools to succeed and not just draw a check. Oversees the principal's hiring choices to ensure 
we get the best teachers and coaches. We need a leader who is grounded and not wishy-washy in his/her 
beliefs. Needs the courage to fire those who are not performing. Needs the courage to stand up to parent 
bullies.
I consider this the same question as the one above, but in the interests of filling the box…
The aforementioned communication and charisma, coupled with a humble kindness no matter who they’re 
talking to. A proper respect for the work of boots-on-the-ground educators; a mastery of pedagogy and skill of 
administration; an ability to tease out and address the real underlying problems and make them known.
He must be able to be fair - he should judge the needs based on the needs and not on prior experience with one 
school or grade level.
He must have follow-through.
Reliability
Integrity
Decisiveness
Compassion and tact
Loyalty - he needs to back up the decisions made at the school level instead of capitulating to one group or 
another.
Endurance - this is a "long haul" job.  He needs to be able to stay the course.
-Cares about community, involved
-Shows interest in student growth and high expectations
-Wants to meet the growing needs and demands of rising technology
-Willing to grow teachers by sending them to professional developments
Global vision of where education is moving and how ALL programs within CSISD will help move us there
Continue to hire and retain high quality teachers and staff. Keep CSISD a place children love to go. Maintain age 
appropriate education and instill a love of learning in students instead of simply pushing STAAR.
Fairness and equity in allocating resources to and talking about the Maroon vs. Purple track schools.
Open mindedness and a good listener. Knowledgeable and forward thinking.
Don't be afraid to make the unpopular decisions, if the best of interest of the students is there and you are 
honest, transparent and it's not about politics then I support every decision.
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They should be willing to ask employees what they need rather than assuming "all teachers need 'x'" or "all 
custodians want 'y'". They should lead by example and be active in the community. I would hope they would 
involve the community in assisting us more. 
The ability to get things done within a certain time frame and the ability to communicate out their vision for the 
future of the district.
Integrity, firm but informed decision making, collaborative personality and a respect and heart for people (small 
and big)
Ability to set and support strong educational and behavioral guidelines 
Kind, understanding, thoughtfulness
I think that leaders in general do better when they don't compromise on their values, and those values that seem 
to influence their leadership style (for successful leaders) tend to be: 1) honesty/integrity above all, 2) empathy, 
3) self-discipline, 4) goal setting, 5) building relationships, 6) cooperation, 7) loyalty, 8) establishing a culture of 
excellence.
Same as above. 
They should take responsibility and holds other accountable.
Kindness, experience, willingness to listen, intelligent, trustworthy, and skill with  technology.
Relatability, understandability of our educators and schools, understand the needs to the students attending the 
schools, prepare for growth
They need to actually know what is going on in the classroom. Go substitute once a month to keep their 
knowledge level current.
This sounds silly if you are in administration I am told. Funny how teachers, parents and students complain 
about the Central Office Admins lack of current teaching experience. They are willing to pass what ever new 
program, to givce the over-burdened teacher more work, just to look like they are doing something.
Pure smoke and mirrors.
They might as well have an Instagram account where they do selfies and take photos of their meals for all the 
good they are doing.
Not afraid to make moves in our district that will benefit all diverse students and not just to please one groups of 
parents and/ or kids. Being able to see when there is a need for change and see beyond what is on paper. 
Transparency with issues in the system, be  seen in the community 
Positivity 
Advocate for teachers and students
Recognize when leadership needs to change
Not promote people who are just friends,  and can’t really do their job well. 
Being strong, confident, caring, family-oriented
Approachable, visible, visionary, deep thinker who thinks outside the box, someone who is not afraid to buck the 
"good ole boy" mentality of the district, someone who truly enjoys children and doing what is best for them by 
ensuring they receive a quality education.

*Hiring a new superintendent is not easy but it is the most important thing a school board does, so it is 
imperative that they choose the right person* Good Luck 
relationships and communication
Consistent behavior
?
Someone who is fair with both the students and staff.
Someone who will make the safety of our schools a NUMBER 1 priority.  
- Excellent communication skills
- Adaptable to change
- Visionary

To be a leader, but to be a listener and an objective person.
FFA clubs
1. Doing what is best for our students/families, communicating and helping to create healthy relationships.  They 
should also have extensive experience and an understanding for the different levels of educators.  

I'm not sure how Dr. Martindale has managed to keep the culture wars out of our schools and make sure that we 
are focused on education, but after seeing what has happened in other districts in Texas, it makes me grateful.  I 
hope the next superintendent knows how to manage those types of situations to make sure we remained 
focused on our students and their education, and not on the latest culture war.
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empathy and drive--an ability to see the looooongview as opposed to the short term
Understand our vision of CSISD before implementing change. Vision, consistent, and authentic.
someone who ... 
trust his staff
leads by example
embrace the tradition and appreciate what is in place
is open to discussion
human

Lead by example, genuine love for their job, and the people around them. 
Be open to different opinions and feedback from stakeholders, but to be able to see what is best for the district, 
students and staff. 
Value all students, families and staff no matter what their background is. 
Ability to assess the best platforms to reach policy makers and voters in regards to bills that impact education.
Inspiration of our staff and teachers and the ability to champion and advocate on our behalf to the Texas 
legislature.
Go getter, creating an competitive staff(acdemicially, arts, and athletics). showing support to all schools and 
teachers.
Shepherd, Respect, Loyalty
Someone who is willing to come in and make necessary changes.
Someone who will listen.
Someone who is willing to fight for us and our needs as teachers. 
Someone who will let our leaders lead and teacher teach.
Positive
We need someone who is ready to LEAD.  Someone who has a vision and is not just getting by and doing what 
has been done before.
I feel like this question also can be answered above. 
Motivated, organized 
Not be full of themselves.
Strong disciplinarian
Visionary - seeing the problems and finding solutions
Good listener - respect the position of parents and teachers
Listen 
Act
Love
Knowledgeable of all aspects of the schools, present on campuses when possible, and works for Equal 
improvement of the schools. 
Kind, compassionate, open minded and strong in leadership while remaining humble in knowing everyone can 
continue to grow in leadership abilities. 
Spend our tax dollars wisely.
Integrity
Communication
Respect
Courage
The leadership qualities should be empathetic towards both teachers and parents. A forward thinker that 
considers how their decisions impact the professionals that work within the district. 
Surround themselves with a great core team at central office, but be very connected to campus principals to 
really understand how to promote the best instructional practices for our schools, the best curriculum for our 
schools, etc.
Calm, collected, doesn't act out of emotion and anger.  Always placing students first.
Someone who's able to "rumble with vulnerability" and have those hard conversations in a professional, 
respectful way. 
Someone who is a good listener and truly hears what staff within the district are saying and enlists change when 
appropriate to support their staff. 

Kindness.  Decisiveness.  Intelligence.
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A good kind interactive leader
The next superintendent should have  good character in motivating and that this district is a big value to him. 
Look for ways to keep us happy, so that we can work our hardest in showing, kindness, love, respect to our co-
workers and the students and all who enters the building.
Personable, organized, kind, open to learning how other successful districts run and implementing some of 
those wonderful ideas to help our district run more efficiently. 
OPEN MINDED
CARING
SERVANT HEART
PUNCTIONAL 

a good communicator and listener
Overseeing all areas of the district and making sure it's well balanced between different organizations like 
academic departments, athletics, CTE and clubs, etc.
Leading by example 
Understanding and compassionate of how difficult the teaching profession is right now.
Integrity
Confidence
Humility 

Good communicator, honest, unbiased, and able to take constructive criticism.
Strong able to stop dividing our town
above
Our next superintendent needs to advocate for teachers, standing up to parents who complain and promoting 
confidence in the professionalism and competence of the teachers to do their jobs.
Someone who has a "thick skin" and isn't afraid of making the hard decisions that are BEST for our district not 
just one part of it.
Someone who is approachable and personable.
Someone who operates with the "if it's going to be, it starts with me" work ethic. As a district, we would be willing 
to follow someone is doing the work as well as telling us the plan.
Backbone to do what is right for student excellence and not caving to parents or teachers or students with 
irresponsible positions/demands.
Good communication and transparency of district issues/options.
Excellence in hiring top staff.
See above.
The next superintendent should be an empathic team leader.
Great moral character.

Able to be a positive mentor to subordinates.

Create a positive team atmosphere for faculty and students 
See above.
Stop trying to quantify leadership and find someone who is one, proven by their heart and by their actions. 
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Honesty as much as possible. I know that there are times when we, as humans, have to keep a variety of 
situations quiet, but being honest and reasonably fair is something that is needed. There are times that I don't 
like it but I've experienced how being more honest about myself has helped me move forward. Being honest is 
not exactly what we do, because there are so many "not truthful" situations around us all the time.

To actively not lose that "human touch." Naturally, moving up various levels can result in people dropping the 
ball with what got them to where they are. I imagine now you have the idea that I am more about being 
understandable. I also understand and wholeheartedly agree that there are times when we need to "not spare 
the rod in order to not spoil the child;" there are people who will take advantage of others when they see that 
opening.

Stay true to who they are, not faking. The new superintendent got to where they are with their personal attributes 
for a reason. I know that there are times when people are in position to simply be "bumped up" for preferential 
reasons by the board/decision makers, but hopefully enough foresight has occurred and will happen to make 
sure that they are not someone who will tear down what has been accomplished. If they rub some people the 
wrong way, that comes with the territory but hopefully they are open minded enough to work towards middle 
ground and be productive for the district with those who disagree with them.
Thick skin. A few dumb parents will object to their kids not having access to their smart phones. But they'll get 
used to it.
Willing to listen to all sides and to be a strong communicator.   A person who can help bring unity to all schools 
in CSISD.
Willing to make changes that affect in a positive way to all employees.
Communication and transparency between central office, campuses, and other departments would be prioritized 
and modeled.  
High moral standards, ability to make concessions if he/she makes a mistake, listen to the teachers—they are at 
the most important level- direct contact with students and parents. The teacher do know what may work better. 
Just because they do not choose to become an administrator does not mean they do not know or understand 
what will work best.
servant leader, a heart for the students and the staff 
-Active in the schools
-Makes their face seen throughout schools-visits the campuses
-Does not micro-manage
-Listens to the employees of the district
-Cares about teachers input
-Makes us feel valued

Flexibility, good speaking skills
Ability to make logical decisions based on data, not emotion
 He/ She needs to be able to enforce rules with students. 
Lead by example
Person of high morals
They should still answer to the parents of the community, and once again recognize that they serve at our 
pleasure.  All other problems and issues that I have mentioned should be the top priority for the new 
superintendent once they assume the powers and responsibilities of the office. 
This person should treat each school with equal support. This person should support the Fine Arts programs. He 
or she should send out monthly messages to campuses.
A strong vision and futuristic thinker. Someone who would be well respected by the district and the staff. It is 
important for this person not to show bias to any school in the district. It is also important for this person to be 
able to lead well and communicate their vision.   
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They need to be fair, and they need to be just.  
They need to govern our district with a heart the beats for College Station ISD and not simply for any one, 
preferred school.
They need to be a person of faith that carries their life in a humble and benevolent manner.
They need to have scruples and handle district funds well, by refusing to ear mark hard earned, tax dollars for 
one, preferred school.
They need to be transparent and not work towards bolstering the school which their children attend, while 
neglecting the well-being of all schools in our district.
They need to monitor their social media in a prudent manner--refusing to only post soleley about any one, 
preferred school.
They need to be hired from outside the district.

Recognizes hard working individuals. Checks in  on schools regularly. Engage in conversations with staff 
members.
Compassion, Kindness
They should be:
confident, but not egotistical 
experienced in the field of education and leadership
high expectations for district
fiscally minded
creative
innovative
listener
doer
approachable
likable
willing to make hard decisions
positive moral
community minded
To listen to what we have to tell are problem's in schools.
the ability to hear schools, and see where needs need to be met, as well as district issues taken care of as the 
arise.
Service Oriented
Connected to the staff and community
Awareness & Availability
Willing to help find solutions
Open to feedback and suggestions
Use feedback to transform our schools
Above all, someone of good character and sound moral beliefs.  
Visionary, Inspiring, willing to take calculated risks, understands the complexities of being a campus principal by 
having been a campus principal in a fast growing district like ours. 
Unbiased
Goal-Driven
Personable

Helping the schools that are performing poorly do better. Not settling for mediocrity. 
Aware of current trends, safety and rigor minded
Able to stand up and do what is morally right.  Ability to withstand pressure from outside influences , rather than 
listening to parents 
Understanding and compassion for all.
I appreciate honesty, strong communication and able to delegate to the team based on their strengths. 
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-Communication not letting things just go on its own but rather informing staff and teachers of the information 
that they need 
-Flexibility working with people dropping whatever you are doing and willing to help he or she in any manner 
possible
-Have a vision of what the CSISD should or could be and doing whatever it takes to do it or purse 
-Decision making is something that is key because you want someone who is good at making decisions and 
thinks about everyone in the district and not just his or her. 
-Team Player willing to do whatever they can to help those who work in the district
-Commitment not making excuses but willing to stay the long hours or whatever in order to get the job or task 
done correctly and well.
-Forgiveness sometimes people mess up and realizing that they are just humans and to give them a second 
chance and show them kindness, compassion, etc its a key in this type of job. 

Have strategic plan to develop all schools, incentives to keep coaches or teachers from moving from one school 
to another (good retention plan), have best interests in students & teachers success at each school and not just 
a particular school. 
Diplomatic, flexible, empathetic, enthusiastic, autherntic, dependable, responsible. Again, this person already 
exists in our district- Dr. Molley Perry. 
Someone with classroom, administrative, and parenting experience who understands the challenges of all of 
those roles and will make goals for improvement based on the needs and goals of those he/she serves rather 
than his/her own ideals. Someone who leads by example and with kindness and patience.
ability to listen to the community
ability to make decisions that are best for the students, teachers, and staff
A leader who is able to see problems and come up with a clear system/plan to address them. Somebody who is 
not afraid to address the elephant and challenges head-on. We need to look at a rezone, better pay for admin & 
look at central office staff as well as campus leaders to decide if we have the right people in the right places.

itn is 
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Integrity, humility, selfless service.
I touched on this in the last question, but I hope our next superintendent is good at listening and bringing people 
to work together.  And then after all of that, that they would make decisions for the good of the whole district and 
all students as a leader of all of us.  I would like a superintendent who is good at leading people, because 
ultimately they need to empower other leaders in the district and on campuses to do their jobs.  
Trust
They should be intelligent, thoughtful, and positive about topics, and in general.
A neutral party 
See previous response about caring.
Someone who cares about every employee in the district, and makes an effort to let them know that they're seen 
and appreciated.  The operations staff deserve as much attention and accolades as the faculty and staff.
Someone who is a good communicator again.  Knows how to communicate and market the message to the 
community.  Has community and parent involvement.  Use all the stakeholders ini the area, not just those in the 
schools or school board.  Takes responsibility and has a servants heart, someone who others want to follow and 
is iinspired by.
Not much change
He/she should have exhibited the ability to make changes when necessary, to deal with all of their employees, 
and to make a difference in their situation. That should have been shown in the classroom and in previous 
administrative jobs.
They need to be willing to advocate for teachers within the community and local government. 
Mike Martindale 2.0! 
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Integrity and a clear ability to connect with teachers and students while maintaining values of academic & 
extracurricular excellence with common sense and without showing favoritism.   I don't care about their 
professional degrees.  I can ace a test, but it doesn't mean I have the skills to implement a vision and support 
those that work for me.  This must be demonstrated in real life.  Go back to those that have worked under each 
candidate and see if they would choose that boss over every other boss they have ever had - if the answer is 
yes, then consider them.  If there is hesitation - choose someone else.  We must have high standards and not 
settle.  It's what we want from our students - be an example.  
Motivating
A good listener
Advocate for staff and students

Same as above.
Listens to all stakeholders, able to delegate and trust people around them. Visible on campuses during 
instruction.
A person who listens to all sides, acknowledges, different viewpoints, considers feedback from every level, 
including students, parents, teachers, and administrators. Someone who works to let our teachers be seen, 
valued, and heard.  
The next superintendent should be someone that is willing to confidently support hard decisions (that are best 
for the WHOLE district) even when those decisions cut against the grain from what the loudest voices in the 
community may have to say.   They need to be able trust their leadership team, and be able to provide them with 
clear and direct expectations for the roles that they hold.  They should encourage a more frequent in-person 
presence with regards to the support of teachers on campuses.     
Firm, Fair, Consistent
A willingness to buck the current education trends, and a humbleness that will allow him / her to listen to parent's 
concerns and desires.  A humble attitude.  Fortitude of character to do what is right, even if it is not popular.   An 
understanding of Universal Truths and an understanding of and belief in American Exceptionalism.  A humble 
attitude to admit when they made a mistake, but strong enough to stand up to the pressures of the loud, but 
morally wrong minority.
Ability to solve problems
Communicate regularly and effectively
Be someone who unites the school community 
Integrity, committed, visionary, conservative 
See above!
has a great relationship with the principals; listens to the principals, not a micromanager or a paper pusher
Integrity. Love of children. Respect for parents. Does not take political pressure from the woke small minority to 
expose all of our kids to the evils in the world. Christian values. Please keep this community and school system 
safe and a great place to learn and grow up. 
- Ability to thing from a diversity, equity and Inclusion mindset
- Ability to plan long-term with future growth of CS residents in mind - Who will be living here in the next 10 
years? What will those individuals need/benefit from?
Willingness to embrace diversity, and encourage diversity, among students and teachers.
The desire to listen to constituents when exploring options and making decisions.
Experience with growth and Special Education
Servant leadership. 


