
CSISD Principal Feedback
April 24, 2023

District Strengths

● Academics
● Academic Freedom of Campuses
● Strategic Framework is allowing us all to move in the same direction
● Strategic Framework is something that the community and district built together
● Very supportive Community
● Strong Leadership over the years
● Strong, very supportive, principal group
● If we need something, there is a strong and positive response
● We like working with one another
● Strong academics, athletics and fine arts
● Lots of opportunities for students, especially at the high school level
● CO folks know us and are responsive
● School Board - they work well as a group and support the district administration

Challenges

● Teacher Recruitment and Retention
● Retaining special education aides and teachers
● PreK and Kindergarten student behavior
● Student behavior across levels
● There’s no general ed behavior support person. Because of that, we end up pulling

special education staff staff to help
● Special ed staff have very heavy loads
● Student groups of color academic performance
● Managing Student Growth
● Rezoning for intermediate and middle schools
● What are the non-negotiables? What are the negotiables? We need clarity
● Stand alone facility for the alternative school, separate from College View HS

Characteristics

● Integrity
● Someone that can navigate the push and pull of campus autonomy and district

expectations
● Someone that can build unity across the district
● Communication Skills
● Someone that will actually do the work with us
● Emotionally intelligent
● Authentic



● Personable
● Someone who can effectively communicate with the Board



CSISD Cabinet Feedback
April 26, 2023

District Strengths

● Strategic Design Framework. Second year of implementation. Looking forward to year
three.

● The people. A lot of good people. A lot better of choosing the right people
● The people. The cabinet team. People will help whoever needs help on the cabinet
● Make our decisions around students–that’s our priority.
● Community support for education is huge here. We pass bonds. WE passed a TRE
● Bond is November 2023. $250-$350 M
● Points to lots of tangible evidence. We don’t have to stretch to show success. Programs

very inclusive of students
● Manage to stay out of the fray of politics—influence of TAMU helps. We have folks who

think for themselves
● School is less of a mystery than some other places. They are less likely to believe what

they see in the media
● We are still small town enough to have strong relationships across the district
● Building systems to help performance, but haven’t seen the results

Challenges

● Growth in special education and the ability to staff.
● Getting paras is hard now. Subs as well.
● AA–we can’t seem to move the test scores up for our AA.
● 50% white, 14% AA, 26% Hispanic, 40%
● We have pockets of performance
● Still tension between the two high schools. Jealousy and entitlement. Facilities.

○ Vocal minority who drive this
● These challenges are unique to our to CSISD
● We are already experiencing change, so not too much change at once
● Probable attendance zones changes in the intermediate and middle school. Maybe

elementary boundary attendance zones.
● Finance and funding system—More pressure on teacher salaries

Characteristics

● Can’t change everything without talking
● More surgical precision than wrecking ball.
● People don’t know each other as much.
● A little of both—presence and empower them to do their job;
● Can’t be a micromanager. Will drive them nuts
● Culture builder, cheerleader.



● Be involved in the community often. Presence at community events. Rotary Club, etc
● Prefer someone who is pretty polished in a public setting. That’s important here. Small

enough that the news is calling.
● Polished and approachable.
● Being warm and making people want to be part of the organization. They want someone

that they want to work for. True for elementary and secondary. And principals./
● Connector. We got caught up in school loyalty or district loyalty.
● Tremendous amounts of autonomy and the strategic framework has helped us move in

the same direction.
● Fresh eyes around this two high school issue.
● Need someone to RESET both campuses.

What else?

There’s a difference between campus leadership and district leadership. Someone that
understands that.

CO is the people over there. We want to change that.

The ability to hold people accountable and have hard conversations. Understanding how much
change an organization can handle at any one time.

Everybody wants us to be better faster.



CSISD Assistant Principals Feedback
April 26, 2023

District Strengths

● Student focus
● High expectations for students
● Very supportive of staff, collaborative, very responsive to staff needs
● We see success in lots of different ways in our district, success is valued - academics,

fine arts, and athletics
● We’ve done a lot of work pushing beyond the norm, taking kids from where they are
● Even the district has grown, it still feels like a family
● The district does a great job of communicating or successes
● We don’t just celebrate STARR success - test scores. We put emphasis on all types of

success. We are not just test focused
● There are systems in place for identifying and growing leaders from within
● The students are intrinsically motivated to succeed. Great student group
● The Strategic Design Framework - it is good to have a district and campus focus. At the

beginning it felt like just one more thing, but it really does help. It really does help us
develop our campus plans. It feels like we are all speaking the same language. It also
helps staff who move from one campus to another - the focus is the same.

Challenges

● Finding qualified applicants, especially that mirror our student demographics
● CSISD has always been the place where people want to come. Lately, it seems we are

having trouble filling spots. Especially in the hard to fill positions.
● Retention of staff. There are rumblings about pay among staff.
● Lack of systems and structures between like campuses.
● Lack of quality professional development.
● The role of my position is different from what it used to be. The kids are coming with so

much baggage and that is new over the past few years.
● As an assistant principal, I don’t have the same instructional focus I used to have. Now,

my role is more administrative - discipline, parents, sped.
● Need to look at staffing processes to make sure the student enrollment drives staffing

needs on each campus
● The need to create a cutler of risk taking
● Attendance zones will need to be addressed in the future.
● The students have certainly changes - vaping as an example
● Administrative staffing - we need more help at secondary schools.
● We have some growth needs in technology.
● Someone to pay attention to facility needs, stained ceiling tiles, long standing work

orders that are infilled.
● There are perceptions of differences of inequity between campuses



● School safety - this is a conversation that will be on the front burner for years to come.

Characteristics

● The need for campus administrative experience in a candidate. We need someone who
understands the struggles and complexities of campus leadership.

● Ability to look at district/campus needs and determine a course of action, rather than rote
responses.

● Consistent with the district leadership profile/definition
● Someone who is visible in buildings.
● The ability to give staff actionable things when we need help. Problem solver.
● Values collaboration, has the ability to connect with people. The campus leadership is

connected with each other, we want someone to also connect with us.
● Ability to build relationships with staff, even though we are getting bigger. Maintain the

feeling of family.
● Strong in curriculum and instruction - we have made a lot of progress but still have more

to be made. A strong instructional leader.
● A balance between autonomy and structure.
● Someone with a backbone who can stand up to strong or vocal people in a positive way,

ability to navigate difficult conversations.
● The ability to use influence and to shape public opinion. The ability to get people moving

in a unified direction.
● The ability to connect with the community and keep people informed in a positive and

engaging way.
● The ability to bring a bond election to a successful conclusion
● Want a candidate who has done his or her research on the history and recent issues in

our district.
● Someone who has experience establishing a safety system with a district.
● Someone who can hold staff accountable - both with campus and central office staff.
● Ability to ask for feedback, open to feedback from district staff.



CSISD Teacher Group Feedback
May 1, 2023

District Strengths

● The strategic design model. The focus on real world problem solving.
● Opportunities to grow as leaders. Campus leadership encouragement. Everyone is

willing to help you take your next step
● Passionate support from our community and parents.
● Everyone’s commitment to work with a positive attitude. Covid was a great example -

everyone was so positive. People are ready to jump in and help.
● Opportunities for students - fine arts, athletics, FFA - the many opportunities for students

to grow.
● There is a high level of trust for teachers to do their jobs. We are not micromanaged.
● Freedom of the campuses to gather data and chart our own course.
● We are allowed to create what growth looks like on our campus.
● The Education Foundation support. The amount of money they provide teachers is

amazing as is their support.
● Inclusiveness for special needs students and mainstreaming.
● The district is continuously evolving in what is best for students. No stagnation. A

problem solving group of professionals.
● Willingness to pull together towards a common goal. Meetings just like this where

teachers are representative of their respective campuses.
● As a parent I appreciate the transparency. Communication from campuses to parents is

a priority.
● College and career readiness for students - lots of student opportunities.
● I appreciate the wide diversity of backgrounds in students (due to A&M).
● The cohesiveness between levels - high school students come to middle schools and

elementary schools, lots of cooperation between older and younger students.
● A big school district with a small school mentality.
● Support from the central office - whenever there’s a question, there is lots of support.

Challenges

● It would be nice to have an elementary and a secondary coordinator (instead of just
one). Current staff is stretched thin. They are great, work hard but could use help.

● Assessing where schools are and letting them grow from there, rather than one size fits
all.

● Sped staff - could use more central office coordinators.
● Staffing.
● I would like more options and resources for instructional materials.
● Training for new teachers for classroom management. Something beyond the week

before school starts - help throughout the school year for new teachers.



● Applicant pools are extremely shallow. What can be done to recruit more experienced
teachers and retain experienced teachers. Teacher compensation. We can make
$10,000 more by driving right down the road.

● The Teacher Incentive Allotment - is both a pro and a con. Sped teachers do not qualify.
That will be tricky to navigate.

● Classroom management - would help to have a systematic approach to discipline to help
with students before being referred to sped.

● Class sizes, in some cases, are too large.
● Attendance zones will need to be addressed for middle schools and intermediate

schools.
● Violent behavior is up over the past few years.
● Staffing numbers for campus administrators. We have some really good ones in our

district and they need help.
● Our sped population continues to grow. We need to retain our teachers and

paraprofessionals and have incentive to keep them from moving to general education.
● Technology - we don’t often qualify for grants that other districts get. We need to make

sure we are keeping up. When online STARR testing is occurring, there are no
computers available to use.

● Understanding that our cost of living is not that much lower than communities who pay
their teachers more. Two teacher family, 40 combined years of experience, four
degrees, six certifications - $3,000 above low income for college applications.

● From 2009 to about 2019 our district doubled student enrollment and square footage -
and we are short on the support staff side where we’ve only had 30-40% growth.

● Our community does not always realize the different needs of our physical school
buildings - due to age. How can we communicate that to our community.

● Safety - making sure we stay on top of student and staff safety.

Characteristics

● Someone who has had some experience in curriculum and instruction, as a principal,
and a central office leader. Experience with successful instructional coaching programs.

● Someone who has had experience with closing student gaps.
● Someone who will honor what we’ve already done but help us get to the next step.
● Connected to each campus - being visible. Talking to teachers and students to hear

about issues. Our students should know who the superintendent is.
● Someone who can budget - given everything we’ve talked about! Finance knowledge.
● Coming from a district that is similar in size.
● Someone with teacher experience and knows what it is like to be a teacher. At least five

years teaching experience.
● Community minded - someone who can work with our community and bring them in.
● Maintain the district teacher feedback committees that are in place. These are great

sources for information for teacher representatives who can then share details with
campus staff.

● A uniter - can bring campuses together.



● A motivator - someone who can make teachers and staff want to work hard.
● Ad advocate for our district at the state level. Connected to the legislative and policy

making groups in the state.
● Soft skills - someone who can communicate on TV, with local groups, polished, values

relationships.
● Supportive of support staff - custodial, transportation, food services, etc.


