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EMS and Fire Automatic Aid Responses 



Automatic Aid Vs. Mutual Aid

Automatic Aid 

Closest Appropriate Unit Automatically 
dispatched  
Independent of resource status of 
either jurisdiction 
Quickest and most efficient way to 
receive Aid 
Requires an Interlocal Agreement.  

Mutual Aid 
 

Interjurisdictional request for 
assistance 
Capability to accept or reject the 
request allowing for resource capacity 
to be considered 
Each request requires a human to ask 
and a human to answer before aid is 
sent 
Texas Government Code allows for 
mutual aid without the need for an 
Interlocal Agreement 





COCS Wants 

Fire 
Automatic Aid 

EMS 
Auto Aid with full balance billing true-up, or 
Mutual Aid for All EMS responses 

100% reimbursement for all bills with the COB making up the 
difference for what the citizen and their insurance, Medicare, 
and/or Medicaid does not cover. 



Balance Billing 
Balance billing occurs when the provider sends a bill for more than 
the normal deductible and coinsurance out-of-pocket costs. 
Balance billing is essentially a provider trying to recoup the 

Your normal deductible and coinsurance are not counted as 
balance billing.
 
A preferred provider (In-Network) may not balance bill for covered 
services. 
 
If a provider is a participating provider with Medicare, balance 
billing is forbidden. 

 
 



Insurance Coverage 

In-Network 
Contractual adjustment 

Health care providers have 
contracted with your 
insurance company to accept 
certain negotiated (i.e., 
discounted) rates. 

 
Balance Billing is not allowed 

Out-of-Network 
An out-of-network provider can 
bill any amount he or she 
chooses 
Allowed Amount 

the allowed amount is the 
price your health insurance 
company has decided is 
the usual, customary, and 
reasonable fee for that 
service. 



Out-of-Network Coverage 
With an out-of-network provider, your insurer will calculate your 
coinsurance based on the allowed amount, not the billed amount. 
 
Since health plans that provide out-of-
those costs with pre-negotiated discounts, they have to control them by 
assigning an upper limit to the bill. 
 

pay any copay, coinsurance, or out-of-network deductible due; 
your health insurer will pay the rest of the allowed amount. 



Medicare 
Medicare Part B (Medical Insurance) covers ambulance services to or from a 
hospital, critical access hospital, or a skilled nursing facility. 

Medicare covers and helps pay for ambulance services only when other 
transportation could endanger your health 

If Medicare covers your ambulance trip, you pay 20% of the Medicare-approved 
deductible ($226 for 2023).  

Medicare will pay 80% of the Medicare-
yearly Part B deductible. 
The ambulance provider -
approved amount and any unmet Part B deductible.

Balance Billing is not allowed









EMS billing is done correctly, a 100% 
collection rate is impossible





COCS is asking that COB reimburse approximately $730,000 for FY21

CSFD Ambulances arrived on scene to 851 incidents in the City of Bryan in FY21
Of these, 602 were transports (billable services).

These 851 calls averaged 50.8 minutes each from time-of-call to return to service.  
The transport calls (billable) averaged 60.94 minutes each from dispatch to return to service. 

On average, CSFD billed $1,650 for each transport in the City of Bryan. 
This equates to approximately $1,000,000 billed for responses in the City of Bryan. 
CSFD was reimbursed approximately $267,000 (~27% collection rate) 

CSFD collected approximately $445 per transport in the City of Bryan. 
 

CSFD was reimbursed $436/hr for billable ambulance services in the City of Bryan. 
CSFD was reimbursed $370/hr for all ambulance responses in the City of Bryan, regardless of whether the service 
was billable or not. 

Ambulance Billing Rates
 
 
 
 

Service 
Provider BLS Disposable ALS-1 ALS-2 Disposable Per Mile Oxygen

BFD $650 $150 $850 $950 $300 $15 $85 
CSFD $1,200 $200 $1,400 $1,650 $400 $19 $130 



COCS is asking that COB reimburse approximately $337,000 for FY22

CSFD Ambulances arrived on scene to 432 incidents in the City of Bryan in FY22
Of these, 289 were transports (billable services).

These 432 calls averaged 47.42 minutes each from time-of-call to return to service. 
The transport calls (billable) averaged 59.88 minutes each from dispatch to return to service. 

On average, CSFD billed $1,790 for each transport in the City of Bryan. 
This equates to approximately $517,000  billed for responses in the City of Bryan. 
CSFD was reimbursed approximately $180,000 (~35% collection rate) 

CSFD collected approximately $625 per transport in the City of Bryan. 
 

CSFD was reimbursed $625/hr for billable ambulance services in the City of Bryan. 
CSFD was reimbursed $520/hr for all ambulance responses in the City of Bryan, regardless of whether the service 
was billable or not. 

Ambulance Billing Rates
 
 
 
 

Service 
Provider BLS Disposable ALS-1 ALS-2 Disposable Per Mile Oxygen

BFD $650 $150 $850 $950 $300 $15 $85 
CSFD $1,200 $200 $1,400 $1,650 $400 $19 $130 



Dispatch Determinants 
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Ambulance Locations Circa 1997 

Ambulance Station Response map from Andrew 
without COCS #6 With old COCS Station 1 NO BFD 5 







Current Ambulance Locations 

Ambulance Station Response map from 
Andrew with all current stations 
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Responses in each district: 2022 
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Automatic Aid Changes

Dispatch Changes
September 2021 changed Alpha and Bravo level calls to Mutual Aid
January 2022 changed Charlie level calls to Mutual Aid







Additional BFD Changes 

Mobile Integrated Health Program 
Started October 2021. 

Then known as Community Paramedic Program. 
190 patients enrolled in the program as of January 2023. 

87% reduction in 911 activation from enrolled patients. 
2,200 911 activations were prevented in FY2022. 
2.3 Million dollars saved on the top 20 High-Volume Utilizers in 
FY2022. 

Dispatch Changes 
Started May 2022. 

Complete data analysis of EMS responses, evaluated monthly. 
Rolling changes to apparatus dispatched to a variety of responses 
based on data, employee input, and equipment and staff used.  

MIH Starts February 27, 2023 
Responds in place of an ambulance or fire apparatus to certain 
responses 

Planned in FY23 
Medic 4 (July 2023) 

Will add 5th full-time ambulance to the city. 
24 hr. MIH- Community Paramedics (May 2023; M-F Trial to begin February 27, 2023) 

Respond to low-acuity calls in the city, allowing ambulances to remain available for other calls. 
Embedding Dr. Buzzard with MIH as an FD medical provider. (August 2023, Grant Funded) 

Part-time MD working on low acuity calls, providing treatment, medication adjustments for chronic 
conditions, and directing longitudinal care for chronic High-Volume Utilizers. 

Tele911 (February 24, 2023).
Additional resource for MIH, Ambulances, and Fire Apparatus to bring solutions to our patients without transport.
Resource for our in-the-field providers to increase availability and decrease liability for the city. 

iSTAT (March 2023) 
Point-of-care testing.
Additional resource for our community paramedics to bring solutions to our patients. 

Truck 2 (October 2023)



MAP 

Alpha Level Response Heat Map 
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County Ambulance ILA

Year County 
Costs 

County 
Transport
s 

County 
Cost per 
Transport

COB County 
Income 

COB County 
Transports 

COB 
County 
Income per 
Transport

COCS 
County 
Income 

COCS 
County 
Transports 

COCS 
County 
Income 
per 
Transport 

2021 $602,165.72 1177 $511.60 $301,078.36 690 $436.35 $301,078.36 487 $618.23 

2022 $617,210.64 1159 $532.54 $316,320.48 692 $445.96 $316,320.48 467 $668.83 

In FY21 the COB made $181.89 less per county transport than the COCS. 
In FY22 the COB made $214.86 less per county transport than the COCS. 
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Ramifications  

If Automatic aid goes away: 
There will a delay in acute care. Life threatening calls may not receive care as quickly (though still within 
national standards). 
Responses will be unpredictable when Mutual aid is requested.   

MA requires approval for each call; who is making that decision when the call comes in? How can 
we ensure consistency?
 

The COB will be cared for solely by BFD. This will increase revenues. 
 

Our new apparatus and EMS resources are set to hit the ground running. 
 

The BFD has been preparing for this for the last 18 
months. We are ready to independently care for our 

citizens.  



Options 

Automatic aid for life threats, Mutual aid for all others with a guaranteed rate for 
reimbursement.  

Ensure the closest available unit responds to all life-threatening events.  
Cost neutral 

Mutual aid only for fire and EMS 
Increase call volume 
Increase response times/Decreased availability to life threatening events
Increase revenue

Accept their terms and provide the balance of their gross billing.  
Unnecessary expense to the COB 



DSHS Allowable Costs 
Item Metric  BLS ALS  MICU  

Vehicle  one 
Ambulance  

  
Per hour  $35.00  $40.00  $40.00  

Medical Supplies   Per hour  $10.00  $12.00  $15.00  

TOTAL COST - 
Ambulance  Per hour  $45.00  $52.00  $55.00  

Item Metric  EMT-B EMT-I Paramedic

Personnel Per hour $13.50 $17.50 $20.00







CSFD was reimbursed $370/hr for all ambulance responses in the City of Bryan, $436/hr for billable ambulance 
services in the City of Bryan. 
Total reimbursement for CSFD ambulance responses in the City of Bryan for FY21 was approximately $270,000. 

If the City of Bryan guaranteed CSFD $140/hr for all billable ambulance responses in the 
City of Bryan, the FY21 minimum threshold would be $85,600. The approximate 
$270,000 exceeds this by $181,400. 
 
If the City of Bryan guaranteed CSFD $140/hr for all ambulance responses in the City of 
Bryan, regardless of billable status, the FY21 minimum threshold would be $100,870. 
The approximate $270,000 exceeds this by $166,130. 

DSHS allows $40/hr reimbursement for a MICU ambulance.
CSFD pays their ambulance attendants between $18.91 & $27.08 per hour. A $50/hr rate for staffing exceeds their 
average staffing cost. 
An additional $50/hr for supplies is more than generous. 
 

A reasonable reimbursement rate of $140/hr is proposed.  

FY21



COCS was reimbursed $520/hr for all ambulance responses in the COB, $625/hr for 
billable ambulance services in the City of Bryan. 
Total reimbursement for COCS ambulance responses in the COB for FY22 was 
approximately $180,000. 

If the City of Bryan guaranteed CSFD $240/hr for all billable ambulance responses in the 
City of Bryan, the FY22 minimum threshold would be $70,000. The approximate 
$180,000 received by COCS exceeds this threshold by $110,000. 
 
If the City of Bryan guaranteed CSFD $240/hr for all ambulance responses in the City of 
Bryan, regardless of billable status, the FY22 minimum threshold would be $82,000. The 
approximate $180,000 received by COCS exceeds this threshold by $98,000.  

DSHS allows $40/hr reimbursement for a MICU ambulance.
COCS RESOLUTION NO. 08-25-22-8.4 requires $50/person for ambulance standby events.  

CSFD Staffs their ambulances with 2 personnel
An additional $100/hr for supplies is more than generous.
 
A generous reimbursement guarantee of $240/hr is proposed.  

FY22



BFD Recommends 

Automatic Aid for Delta and Echo EMS and Fire responses 
Mutual Aid for Omega, Alpha, Bravo, and Charlie EMS and 
Fire responses 

 

A financial guarantee of $240 per Transport 
If this minimum threshold is met or exceeded for the FY, no 
reimbursement is provided by the jurisdiction receiving aid. 
If this minimum threshold is not met the jurisdiction receiving aid 
will reimburse the difference to reach this threshold.

Renegotiate the Ambulance Service ILA with Brazos County to a fee-
per-call basis. 












