


Kids Klub Capacity
Capacity vs. Staffing



Capacity Numbers per Campus

Current max 
capacity 
standards would 
safely allow for 
currently 
enrolled 
students plus 
many waitlisted 
students to 
attend.



Staffing Needs Based on Capacity
To meet the needs of current enrolled students plus 
waitlisted students we would need 40 additional staff w/o 
conflicts.

This would be a staff person who is available from 
2:45pm-6:15pm, Monday through Friday.



Staffing Positions Filled per Semester
Since 2018 filled 
staff positions 
have decreased by 
half.



Applicants - Past Four Semesters

We are HIRING!!!

Over the past 4 semesters 
we are hiring 73% of 
applicants.



Retention vS. Recruitment
Fewer applicants has 
resulted in fewer 
staff.



Recruitment Efforts
● Advertisements in local 

publications

● Story on local networks

● Increased Social Media presence

● Aggie Part-Time Job Fair

● RPTS Job Fair

● Table on TAMU/Blinn Campuses

● Staff handing out 
flyers/information on 
TAMU/Blinn Campuses

● Posting positions on Jobs for 
Aggies

● Requesting Advisors to send out 
job opportunities

● Contacted 150+ Student 
organizations

● Contacted all Aggie Moms groups

● Increased starting pay rate to 
$10.65/hour in 22-23 school 
year from $9.25/hour

● Branding/Logo gear for staff

● Recruitment Incentives



Questions/Comments


