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The Process



Identified Needs

1. Neal is an underutilized campus.

2. Branch is an overutilized campus.

3. Henderson is an overutilized campus.

4. Johnson is an overutilized campus.

5. Prepare school boundaries for Sadberry, Rayburn, and Long.

























Stakeholder Engagement & Timeline
September (initial awareness and preliminary feedback)
✓ School Board Updates
✓ District Educational Improvement Committee (DEIC)
✓ Faith Based Leadership Team
✓ Parent Leadership Team
✓ Superintendent Advisory Council
✓ School Boundaries Oversight Committee
✓ Teacher Advisory Council
October 
✓ School Board Updates
✓ School Boundaries Oversight Committee Meetings
✓ Principal Focus Group - Programs
✓ Parent  Focus Group - Programs
✓ Teacher Focus Group - Programs
✓ DEIC Focus Group - Programs
✓ Expanded Stakeholder Focus Groups - Programs and Options
✓ District Leadership Team Focus Group - Programs and Options

In addition to the Board Updates on School Boundaries and the 
website, we have invited over 800 parents, community members, 
and staff members to be part of this process. Thus far over 400 
have participated in a one or more informational or feedback 
sessions. 



Stakeholder Engagement & Timeline
November
● School Board Updates
● Parent Focus Groups at Campus Locations
● School Boundaries Oversight Committee
● Teacher Advisory Council
● Parent Leadership Team

December
● Survey of School Boundary Options
● Continued Stakeholder Focus Groups
● School Boundaries Oversight Committee
● Faith Based Leadership Team
● Superintendent Advisory Council
● District Educational Improvement Committee

January
● School Boundaries Oversight Committee
● District Educational Improvement Committee
● Boundary Recommendations to the School Board

February
● Communication to Parents: 2023-2024 School Boundaries

March - August
● Opportunities for families and students to connect and 

participate in events to ensure a smooth transition.



Questions/Discussion


