
Rezoning RZ22-13: Bryan Independent School District 

A request to amend the development standards of a 
previously-approved Planned Development – Mixed Use 
District (PD-M), specifically to allow for the construction of a 
Bryan Independent School District-operated maintenance and 
transportation facility on 95.29 acres adjoining the west side of 
North Harvey Mitchell Parkway between Leonard and West 
Villa Maria Roads in Bryan, Brazos County, Texas. 





• 95+ acre subject property is zoned PD-M District for a junior college campus 
(2016). 
 

• BISD is requesting to amend the PD-M District standards, to construct a bus 
maintenance and transportation facility.  
 

• The facility is planned to be 100,000sf in size, with 300+ parking spaces for 
school buses and BISD fleet vehicles and 280+ staff parking spaces. 

Rezoning RZ22-13: Bryan Independent School District 





Proposed major collector 

Existing major collector 





• 95+ acre subject property is zoned PD-M District for a junior college campus 
(2016). 
 

• BISD is requesting to amend the PD-M District standards, to construct a bus 
maintenance and transportation facility.  
 
 

Rezoning RZ22-13: Bryan Independent School District 



Existing PD-M 
District zoning, 
approved on 
January, 7, 2016 
(Ordinance no. 
2138). 







• Conversations about development at this location started 12 months ago. 
 

• October 4, 2021 – Staff holds an in-person meeting with BISD staff and 
representatives from Jones & Carter and PBK Architects; at this time, the T&M 
building is proposed in the back 40 acres of the property; a future elementary 
school and other auxiliary (office) buildings closer to Leonard Road were 
discussed. 
 

• November 12, 2021 – PBK advises that BISD is in the process of purchasing the 
property. 
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• November 29, 2021 – Staff 
holds another in-person 
meeting offers to provide a 
first draft of PD 
development regulations; 
T&M building discussions 
revolve around the 
building being placed in 
the rear of the property. 



• December 21, 2021 – Staff sends draft PD 
regulations to BISD and their engineering firm. 
T&M building placed at the rear of the 
property. 
 

 
 

 



• January 13, 2022 – Staff receives email from PBK 
stating the BISD Board of Trustees reviewed the 
draft regulations and that the building location 
was amended and was now in the front of the 
property; no record showing BISD worked with 
anyone on P&Z or City Council on a plan that 
included placing this property at or near the front 
of the property. 
 

 
 

 



• January 27, 2022 – Staff continues to hold the view that the facility should be 
on the back of the property; BISD and PBK claim that developing on back of 
property is not feasible without providing a technical analysis; staff holds 
virtual meeting with BISD and PBK to discuss how to mitigate concerns 
regarding the new proposed location of the building at the front of the 
property. 
 

• No communication in February and March 2022. 
 

• April 7, 2022 – Jones & Carter (now Quiddity Engineering) sends staff a set of 
their revised PD regulations. 
 

• April 28, 2022 – Staff sends requested revisions to BISD, PBK, and Quiddity. 
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• No communication in May 2022. 
 

• June 1, 2022 – Staff receives email from Quiddity Engineering with the final PD 
regulations and zoning map, but no complete application.  
 

• June 14, 2022 – Staff receives full rezoning submittal including signed 
application; Case is scheduled for July 7 P&Z meeting. 
 

• July 7 P&Z meeting is canceled due to lack of a quorum; case rescheduled to 
August 4 meeting. 
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• The request was first considered by the Planning and Zoning Commission (P&Z) 
on August 4, 2022.  The Commission recommended denial of that request. 
 

• Commissioners found that 
 
• maintenance and transportation facility location did not meet the intent of 

the City’s Future Land Use Plan, which is included in the City’s 
Comprehensive Plan (BluePrint2040), and  
 

• that there should be a retail component reserved and incorporated into the 
proposal.  
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• August 17, 2022 – City of Bryan and BISD committee members meet 
 

• August 22, 2022 – City and BISD officials meet at City Hall to discuss options 
and craft a solution. 
 

• BISD originally requested that the initial zoning proposal (presented on August 
4, 2022) be forwarded for Council consideration with a negative P&Z 
recommendation, but, as of last week, has withdrawn that request. 
 

• September 1, 2022 - BISD presents a revised zoning proposal to the P&Z; P&Z 
postpones making a recommendation on a revised proposal to September 15 
 

• September 6, 2022 – Bryan staff meet to consider the feasibility of placement 
of the BISD design in the back portion of the property.  
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• Bryan staff finds: 
 

o The project could be placed in the back portion of the property. 
 

o Floodplain and easement concerns easily mitigated. 
 

o A&M waterline easement document requires university to restore surface 
improvements. 

 

o Added expense would be incurred; potentially offset by future development 
and public use. 

 

• Staff never receives detailed technical analysis to support the claim that 
development on the back 40 acres is not feasible; staff believes developing the 
back 40 acres of the property is feasible. 
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• September 12, 2022 – City and BISD officials meet at BISD Administration 
Building to discuss options and craft a solution; staff shares layout on back of 
property with BISD, PBK and Quiddity. 

 
 

• September 15, 2022 – P&Z holds another public hearing regarding the revised 
proposal; this revised proposal creates four land use areas. 
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Land Use Area I - is intended for a variety of uses ranging from high-density 
residential to retail. 
 

Land Use Area II - is intended primarily for the uses directly associated with 
housing and maintaining the school district’s fleet of school buses and other 
vehicles.  
 

Land Use Area III - proposes a variety of permitted uses oriented towards office 
and auxiliary educational support uses.  
  
Land Use Area IV  - proposes 15+ acres of natural conservation area where land 
uses are limited to parks and/or multi-modal trails and outdoor educational 
facilities. 

Rezoning RZ22-13: Bryan Independent School District 





• P&Z votes to recommend denying the revised zoning request, finding that 
 

• The proposed location of a bus maintenance and parking facility is not consistent with 
Bryan’s Comprehensive Plan, BluePrint2040. 
 

• Land located at this major road intersection is prime commercial property, and a bus barn 
“truck and bus repair” land use is harmful to the property values of this property and 
nearby property owned by others. 
 

• This area of town is a high growth area and a primary route between Downtown Bryan and 
RELLIS campus. The volume of traffic added by a facility of this type, including the large 
number of school buses, is detrimental to the area and will adversely affect residents. 
 

• The development, as proposed, will negatively affect tax revenue for the City, the County 
and the School District. 
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• BISD timely requested that the revised zoning proposal, presented to P&Z on 
September 15, be forwarded for Council consideration with a negative P&Z 
recommendation. 
 

• City Council options: 
 

• deny the requested zoning change, as recommended by P&Z; or 
• approve a modified zoning change to the PD-M District standards on the 

subject property; or 
• approve the requested zoning change presented to P&Z on September 1 

and 15, 2022. 
 

• Any approval requires supportive findings to criteria in Zoning Ordinance 
Section 130-42(g)(1) through (6) as well as Zoning Ordinance Section 130-
25(c)(4)e. 1. through 6. 
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Questions? 
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