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Guardrails

Remote Work Policy Audit

* Define Eligibility

Texas ABM University

« Simplify Process

* “Trust-based” Approach

e Clear Expectations:

Performance Reimbursement
Workday Boundaries Tools/Resources




Clear Definition
for Every Job

Location:

1. Remote (100% off-site)

2. Flex-work (on-site/off-site)
3. Essential on-site

Role:

v' Computer-based?

v" Physical presence needed?

v'  Face-to-face customer service?
v Largely self-directed?
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TYPICAL ROLES MAY
INCLUDE, BUT ARE NOT
LIMITED TO:

= Accountant or
Bookkeeper

»  Software
Developer,
Engineer or
Computer
Programmer

»  Graphic
Designer or
lHlustrator

»  Secretarial or
Administrative
Assistant

= Web Training or
Web Design

* Auditing

* Analyzing Data

* Budgeting

* Calculating

* Computer

Programming

Entry

=  Editing

* Graphics work

TYPICAL TASKS MAY INCLUDE,
BUT ARE NOT LIMITED TO:

* Data Analysis and
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Simplified Approval Process

Remove duplicate language and check lists

rom request/approval form
eference web-based guidelines

elegate to Department Head

Division of Human Resources
& Organizational Effectiveness
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Trust Based Approach

Standard Administrative Procedure Statement

fosterina a vibrant environment for students, faculty, staff, and
administrators. Texas A&M University supports the use of remote and flexible work
arranaements in certain circumstances where it benefits emplovees. is consistent
with the efficient operation of university campuses and the effective delivery of
services to students, campus clientele and the public.

Reason for Standard Administrative Procedure

To stav market competitive. enhance emplovee recruitment and
retention, and capitalize on operational efficiencies, the university offers flexibility
for eliaible emplovees to work at an alternate work location provided it does not
compromise their work performance, productivity, or the collaborative pursuit of our
mission.
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Next Steps

Phase |

« Finalize SAP, Web-based Guide & Request Form
« Distribute and socialize

« Training

* Develop framework for other System Member use

Phase Il

« Evaluate financial impact, including real estate savings
« Establish productivity measures
 Employee/customer satisfaction




Questions?

Thank youl!
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